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The many challenges seen in 2020-2021
gave way to tremendous multi-year growth
across many areas of the Naperville

Park District, continuing into 2024. While
traditionally strong programs continued

to expand, staff and board grappled with
the ever-growing obstacle of not having
enough indoor recreation program space to
meet the needs of an incredibly active and
sports-oriented community.

In early 2024, the District embarked on
the development of an Indoor Recreation
Space Needs Assessment (IRSNA). The
end goal of the project was to have a
comprehensive plan with recommendations
for addressing current and future indoor
space concerns while understanding
more about recreation interests across
the community. Working through the
multi-phase project included receiving

a significant amount of community input
attained through key leader interviews,
focus groups, surveys, and open house
events. We appreciate those residents
and stakeholders who took the time to
participate in the process; their feedback
will help shape the Naperville Park District
for many years to come.

Beyond addressing the critical need for
more indoor space, District staff and board
understand the importance of taking care
of current Park District assets. Community
surveys consistently show that residents
value our high-quality programs and
facilities. While Naperville has always been
known for being active and sports-minded,
the level of activity of residents overall has
increased substantially since 2020-2021.
These heightened levels of participation

are continuously seen in many program
areas, parks and facilities. It's a wonderful
thing to see, but that also means that a key
area of emphasis in our operations must
be centered on maintaining and renovating
these facilities over time. The challenges

in this aspect lie in the continued inflation
of the cost of materials and services in
addition to managing longer delivery

lead times. Despite those hurdles, in

2024, the District managed a lengthy list
of community ribbon cutting events to
celebrate several renovated playgrounds
and facilities.

In addition to planning for the future of
recreation programs at the Naperville

Park District, it is our goal to continue to
invest in the maintenance of many of the
key aspects that our community members
expect. This includes maintaining and
updating the Riverwalk in partnership

with the City of Naperville, continuing to
refresh our playgrounds to ensure ADA
accessibility, safety, and the engagement
and enjoyment of active play for kids of

all ages and abilities, and update integral
facilities like Nike Sports Complex to
include amenities that community members
seek. And, while Naperville stands at the
threshold of build-out, two brand-new parks
are slated to be added in 2025 as part of
the new Polo Club subdivision located in
southwest portion of Naperville: Polo Club
Park and Fairlane Farms Park.

While the Park District is a separate
governing body from the City, the success
of its operations relies on continuing to

develop and foster community partnerships.

Collaboration with organizations like

Naperville Community Unit School District
203 and Indian Prairie School District 204,
is essential in providing additional indoor
recreation space for popular programs.
Collaborations with organizations like
NCTV17 help to tell the District’s story

and highlight important information for
residents. Cooperating with organizations
like Naperville Little League Baseball, have
helped support the renovation of existing
outdoor facilities like the ballfields at
DuPage River Sports Complex and Knoch
Park. Support from residents through
donations also has helped to improve
Park District facilities to the benefit of

the community. These examples help
provide new and expanded opportunities
for recreation for our residents, which is
foundational to the District’s continued
attention to its mission of “promoting
healthy lives, healthy minds and a healthy
community.”

For the District, 2025 will be a year

of incremental progress, updating
fundamental organizational plans and
seeking to identify both long- and short-
term ways of addressing indoor recreation
facility space constraints, thereby opening
recreation opportunities to more community
members, and enhancing outreach
initiatives. Our ultimate goal is to provide
more welcoming spaces and experiences
for everyone District-wide. Through this
intention, we look forward to greeting
familiar faces and meeting new ones as we
continue to provide memorable, world-class
recreation programs, amazing facilities,

and supportive services that make this
community one of the best places to live,
work and play.

WE PROVIDE RECREATION AND PARK EXPERIENCES THAT PROMOTE
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2024 District Accomplishments

1. Complete an assessment of indoor space needs, considering

uses, possibilities, and interest of the community to support
financially; develop and adopt a plan based on need and
support for further indoor amenities.

The District conducted an assessment of indoor recreation
space needs to develop a plan based on need of and support
for further indoor amenities. The final Indoor Recreation Space
Needs Assessment plan will ultimately guide the District in
effectively meeting the recreation needs of the community
through understanding potential efficiencies of current space
while helping plan for potential future indoor recreation spaces.

. Invest in attracting and retaining staff across the
organization to meet required staffing levels to support
operations.

As a critical ongoing objective, District staff continued to
evaluate benefit trends, review salary ranges, assess ongoing
minimum wage impacts and promote employee development
and growth opportunities to attract and retain talented staff.

. Work with community and regional partners to promote

a career path for future parks and recreation industry
candidates.

Related to the need to continue attracting talented staff, the
District collaborated with local school districts, higher education
institutions, and other regional partners to promote the vast
career opportunities available in the parks and recreation
industry, and specifically at the Naperville Park District.

. Leverage innovation with regard to overall maintenance
practices and District operations to help overcome staffing
and workload challenges while meeting organizational
standards.

Staff further refined its operational practices and identified
opportunities to increase efficiencies, implement new
operational practices, enhance performance and improve
quality.

. Execute the goals and objectives of the Strategic Plan and
Master Plan.

The District worked to achieve the Strategic Goals and
Districtwide Guides identified within the 3-year Strategic

Plan and new organizational Master Plan. The Master Plan
Districtwide Guides are categorized based on the Park District’s
established “Core Values” and list goals included in the 2023-
2025 Strategic Plan. Multiple long-term and short-term goals
outlined in the Strategic Plan were achieved, each varying in
priority and complexity, including the assessment of indoor
recreation space needs, maintaining a strong fiscal position and
Aaa bond rating, and updating and expanding current outdoor
facilities.

6. Implement a new Human Resources/Payroll system.

The District implemented a major upgrade to the existing time
and attendance system which involved moving to a cloud-
based platform and the rollout of new physical timeclocks.
Additionally, the District implemented a new applicant tracking
system (ATS) intended to provide a better experience for

the applicants, hiring supervisors and the Human Resources
Department.

7. Complete Decennial Committee meetings and submit the

Local Government Efficiency report.

The District completed the Decennial Committee meetings

— a process that began in 2023 — and submitted the Local
Government Efficiency report in early 2024. The Decennial
Committee on Local Government Efficiency Act requires certain
Illinois public bodies, including park districts, to convene a
committee to study and report on local government efficiency.
The committee, which was formed by Naperville Park District
Board Resolution, met three times per state requirements,

to gather information and provide a written report including
recommendations to increase accountability and efficiency.

8. Implement a body-worn camera program within the Park

Police Department.

In accordance with the lllinois Safety, Accountability, Fairness
and Equity-Today (SAFE-T) Act signed by Governor Pritzker in
January 2021, the Naperville Park District Police implemented
the use of body-worn cameras in 2024 — ahead of the January
1, 2025 deadline.

9. Celebrate the 10th Anniversary of the Knoch Knolls Nature

Center and the 50th Anniversary of the Springbrook Golf
Course.

The District celebrated the 10th Anniversary of the Knoch Knolls
Nature Center with a celebration event at the Knoch Knolls
Nature Center on September 28. Springbrook Golf Course
celebrated its 50th Anniversary throughout the 2024 season
with specials for Brooks Advantage Cardholders and visiting
golfers.
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Key 2024 Capital

Project Highlights

The District renovated the playgrounds at Arrowhead
Park, Arbor Way, Central Park, Frontier Sports Complex
(central playground), Oakridge Parkway, South

Pointe Park, Spring-Field Park, and Winding Creek
Park. The brand-new Heritage Place Park debuted

in late May with a playground and picnic shelter.
Additionally, ballfield #5 at DuPage River Sports
Complex was converted to a synthetic turf infield,
which was celebrated with a special event in mid-May.
Multiple new facilities opened including the Frank

J. Rus Pavilion at Knoch Knolls Park, the Marie Todd
Practice Facility at Naperbrook Golf Course, and the
Rothermel Family Skate Facility at Centennial Park.
Naperbrook Golf Course began work on the Irrigation
System Replacement Project in late August, which is
scheduled to wrap up before the end of 2024.

2025 FISCAL

2024 Awards, Accolades and Recognition

The District was honored to receive the following
acknowledgements in 2024:

YEAR BUDGET:

® Park Board President Mary ® Naperville Park District was

Gibson was awarded the Master
Board Member Award from IAPD
Naperville Park District received
3rd place for its quarterly digital
Program Guide in the lllinois Park
and Recreation Association’s
(IPRA) Agency Showcase
Competition held in January
2024 at the industry’s annual
state conference

Naperville Park District tied for
2nd place for its overall table
display promoting its “Park

[t!” brand in the IPRA Agency
Showcase Competition held in
January 2024

Naperville Park District was
recognized with the Certificate
of Achievement for Excellence in
Financial Reporting for its 2022
Annual Comprehensive Financial
Report from the Government
Finance Officers Association of
the U.S. and Canada (GFOA)

recognized in February 2024
for its role in the 2023 DuPage
County Toys for Tots Collection,
receiving the distinction as the
largest donor in DuPage County
Moody’s Ratings renewed the
District’s Aaa bond rating for the
17th consecutive year

Wolf’s Crossing Community
Park was selected as the Best
Park District Facility in Glancer
Magazine’s 2024 Reader’s
Choice Awards, and Fort Hill
Activity Center was selected as
the Best Family Fitness Facility.
Naperville Park District wrote
and submitted a successful
award nomination for the 2024
lllinois Association of Park
District’s (IAPD) “Best of the
Best” Awards Gala to recognize
NCTV17 for their exceptional
partnership, excellent operations,
and professionalism as an
integral community-based news
organization.

B $36.1 Million Operating Budget
M $13.4 Million Capital Budget
$3.7 Million Debt Retirement

Program fees* and property taxes are the
District’s two largest revenue sources.

*Includes memberships, user fees, green fees, etc.

To view the Naperville Park District’s
2025 Fiscal Year Budget in its entirety, visit:
napervilleparks.org/acfrbudgettreasurersreport




2025 Goals

The Naperville Park District board and staff agree on the following 2025 goals
to be completed by the year’s end:

1.

b

Implement recommendations
from the Indoor Recreation
Space Needs Assessment.

Staff and Board will review
information gathered and resident
input received through the
Indoor Recreation Space Needs
Assessment (IRSNA) completed
in 2024 and begin implementing
recommendations from the study
to support community needs for
indoor recreation space.

Update the District’s Strategic
Plan.

Staff and Board will work together
to update the District’s Strategic
Plan, adding new goals and
closing out accomplished goals
as the District completes the final
year of the current 2023-2025
plan.

. Update the District’s ADA

Transition Plan.

The District will review and make
updates to its ADA Transition Plan
as part of a regular evaluation
process to ensure that accessibility
barriers are being addressed
across the organization.

. Accomplish Inclusivity and

Engagement Team District-wide
initiatives.

A staff-led Inclusivity and
Engagement Team will develop
and execute a goals-based plan
that identifies ways to increase
the organization’s visibility and
outreach while enhancing the
District’s brand as a welcoming
presence in the community.

Continue to invest in attracting
and retaining staff across the
organization.

While the District will continue to
evaluate recruitment and retention
trends, staff’s assessment of

the broadening scope of the
workforce beyond wages, benefits,
and training — including a greater
investment of time overall — will be
addressed to maximize efficiencies
and emphasize continued success
in staffing initiatives.

. Develop a plan to address

outdoor District-wide signage.
District staff will engage the
expertise of a firm to perform an
overall assessment of current
signage and develop a plan

and standards to assist the
organization in consolidating
outdoor signage for rules and
information. This will be the first
phase in a multi-year initiative to
eventually create and install new
signage District-wide.

Assist with hosting the 2025
Naperville Healing Field of Honor
at Rotary Hill.

The Park District will provide
logistical assistance including site
preparation and installation of a
large display of American Flags to
host this locally renowned event at
Rotary Hill around Veterans Day.

Complete agency preparations
for CAPRA reaccreditation in
2026.

The District will begin evaluating
processes and documentation
organization-wide to prepare
for the CAPRA reaccreditation
process that will take place in
2026.
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