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#= We Continue to Fulfill Our Mission

Naperville
Park District”

« 2024 was another historic year, as several programs and facilities
experienced record levels of participation.

* Projected to serve 58,000+ program participants in 2024, Second highest
number of participants in last 20 years (2023 recording the highest)

— Projecting nearly 93k rounds at Springbrook & Naperbrook (highest on record)
— Fort Hill Activity Center

8k+ Fort Hill Fithness members (highest on record)

Open gym up 15% and Track use up 13% (compared to 2023)
— Centennial Beach attendance

11% above average with 143,000 visitors

Increased use of Fee Assistance Program

Increased participation in special recreation programming (WDSRA)

We provide recreation and park experiences that promote
healthy lives, healthy minds and a healthy community.
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KnochPark

ATHLETIC FIELD

ldadhl: | Naperville 203

WINTRUST ‘SESS

Wintrust Athletic Field sign on West St.

napervilleparks.org
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* DuPage River Sports Complex Field #5
Synthetic Turf Infield (partnership w/NLLB)

* Knoch Park Parking Lot Expansion
(partnership w/District 203)

« Stanford Meadows & Brighton Ridge Park
Shoreline Restorations (partnership w/DuPage
County)

* Riverwalk Prairie Nature Garden (partnership
w/City and Riverwalk Foundation)

* Rothermel Skate Facility at Centennial Park
(Donation)

* Frank J. Rus Pavillon at Knoch Knolls Park
(Donation)

* Wintrust Banking Partner (Sign and
sponsorship)

» Marie Todd Practice Facility (Recognition for
years of service to the District)
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%ﬁ— The Value We Provide To Residents

Naperville
Park District”

In addition to:

 18-hole disc golf course
+ 3 skate facilities

* 3 synthetic turf fields

* 2, 18-hole golf courses
* 2 inline skating rinks

» 2 cricket pitches

2 splash pads

* Fitness court

76 ballfields » Centennial Beach

We offer vast
recreational
amenities that
support our
mission and help

our residents be

active and | ¢
healthy. This is * Fort Hill Activity Center

* Knoch Knolls Nature Center
part of the

* Ron Ory Community Garden Plots
» Sportsman’s Park trapshooting

* Naperville Riverwalk

* DuPage River Trall

 Partnerships with School Districts 203
and 204 for field use and indoor space

* Drop-in programs for seniors and other
groups

exceptional value
we provide to our

community.
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= 2025 Budget — Overview

Naperville
Park District”

{2% ; Operating
Budget:
S J Program fees* and

Naperville $36.1 million
Park Distriet property taxes are the

District’s two main

2025 Proposed
revenue sources

Budget:
$53.2 million

*includes memberships, user

Capital Budget
fees, green fees, etc.

$13.4 million
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“é 2025 Budget — Property Taxes

Park District”

 The Naperville Park District represents about
5% of a resident’s property tax bill

* In 2025, an average Park District resident will
pay an est. $442* in taxes — a $28 dollar
increase from 2024

—  Operating & Capital $14
—  Special Recreation Inclusion and ADA Improvements $8
— Debt Service (includes refunding bonds- $549k savings) $4
Average Naperville home value: $470k _  Supplemental Debt Levy $2

*Based on current Census and EAV data

« District will levy approximately 3.03 cents, of
available 4.0 cents, to support special
recreation needs

It is the District’s longstanding practice to levy only what we need.
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g Escalating Costs:

e Supplies, Equipment and Services

The cost of supplies and services continues to increase
compared to 2023. Examples include:

* Plants and flowers: 13% increase

» Park supplies (e.g., paint, salt, garbage bags, gloves): average 11%
increase

 Janitorial supply costs: 4%-10% increase

* Refuse services: 8% increase

» Toro Triplex Mower: 9% increase

» Fertilizers/plant protectants: 4% average increase
» Bus Transportation Costs: 21%-25% increase

 Tech Service Contracts: 10%-15% increase
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<. Programs and Facilities in 2025

Naperville
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ACTIVITY CENTER NAPERBROOK ~ SPRINGBROOK

N a P e rv i l I e GOLF COURSE GOLF COURSE
Park District

Centennial Beach m Programs

* Increase in non-resident * Hold fees stable to » Continue managing + Continue to manage high
daily fees and maintain affordability increases in program demand while providing
memberships participation excellent value and

* Maintain membership .
service

» Continue to prioritize base and manage Fee increases planned
safety of our patrons increased participation in for some programs to * Increase in select green
_ Emphasize recruitment fitness, group exercise, offset rising costs while fees and memberships,

and retention of Beach and open gyms maintaining affordability focusing on increased
staff value for residents and

Brooks Advantage Card

* Implement Evaluate program

* Provide quality recommendations from offerings to reflect an
experiences for new and Indoor Recreation Space increasingly diverse » Update Golf Master
returning guests Needs Assessment population Improvement Plan

Program/facility fees are reviewed annually

You 0 H .
0@ napervilleparks.org 9 ﬁ 0m‘9ﬁ&,’2 Hfﬁ'ﬁ*&%’m':n"u’ﬁé




o=
= 2025 Budget: Roadmap for the Future

Naperville
Park District”

Long-term Strategy:
Capital Investment mm) $131 million since 2015
10-Year Capital Plan m=) $93+ million in projects
Dedicated Funding m=) Property tax levy

2025 Budget:
Capital Investment =) $13.4 million

Renovations m=) Ex. Commissioners Park

Cont. Improvement m=) Ex. Nike Sports Complex
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% 2025 Capital Projects

Naperville
Park District”

* Playground renovations:
—  Columbia Commons
—  Kroehler Park
- Meadow Glens
— Rose Hill Farms Park
- West Greens
- White Eagle Park
- Willowgate Square
* Nike Sports Complex Site
Improvements (2025-2027)

 Polo Club Park and Fairlane
Farms Park Developments

* Ron Ory Community Garden Plots
Site Improvements (2025-2026)

Winding Creek Park playground ribbon cutting
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2025 Goals

* Implement recommendations from the Indoor Recreation
Space Needs Assessment (IRSNA)

« Update the District’s Strategic Plan

« Update the District’s ADA Transition Plan

« Accomplish Inclusivity and Engagement Team District-
wide initiatives

« Continue to invest in attracting and retaining staff across
the organization

* Develop a plan to address outdoor District-wide sighage

« Assist with hosting the 2025 Naperville Healing Field of
Honor at Rotary Hill

« Complete agency preparations for CAPRA reaccreditation
in 2026
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Conclusion

* The proposed 2025 budget was developed with the same
principles that built the positive financial position of the District

* This budget supports maintaining the highest bond rating
possible while giving board and staff the ability to deliver wide-
ranging services — all at a great value to residents

« This budget continues taking care of what and who we have for
the benefit of the community

* This budget maintains the affordability and quality of our
programs and services in the face of continuously escalating
operating costs

* The proposed budget prepares the District to begin
implementing recommendations from the forthcoming Indoor
Recreation Space Needs Assessment
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Naperville
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Questions?

MARIE TODD

PRACTICE FACILITY

Marie Todd Practice Facility at Naperbrook Golf Course
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