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WE PROVIDE RECREATION AND PARK EXPERIENCES THAT PROMOTE 
heal thy lives, heal thy minds and a heal thy community.

In 2023, the Naperville Park District 
experienced robust growth in participation 
in its recreation programs, services and 
events. The Park District serves a growing 
city that continues to attract residents 
who are active and engaged. The strong 
interest in the District’s parks, facilities 
and programs shows that residents see 
the District as a valuable resource for 
themselves and their families. Following the 
pandemic, residents are eager to rebuild 
a healthy lifestyle, connect with neighbors, 
provide learning experiences for their 
children, and appreciate the beauty of 
nearby parks.

As a steward of 138 parks, including unique 
destinations such as Centennial Beach and 
the Riverwalk, the Park District is committed 
to taking good care of our parks and 
facilities. The 2022 Community Interest and 
Opinion Survey showed once again that 
a high percentage of residents visit parks. 
In addition to drop-in use, parks support 
the District’s recreation programs and are 
available for rentals. In 2023, park and 
facility rentals increased, including use by 
athletic groups, community members and 
local organizations. 

The Park District commissioners and 
staff members welcome the growth in 
interest in parks and recreation and are 
working diligently to meet the needs of 
the community while facing challenges 
including the difficulty in hiring and 
retaining staff, rising costs in almost every 
area, and the low supply of equipment, 

commodities and vehicles. Additionally, 
the Park District lacks sufficient indoor 
space for recreation, which impacts popular 
programs such as Gymnastics, Open Gyms, 
Group Exercise, Dance and Naperville 
Youth Basketball. 

Recognizing the importance of attracting 
and retaining a talented and loyal 
workforce, in 2023 the District continued 
its strong focus on recruiting and retention. 
In 2022, two distinct job-based brands 
were established. “Work Here, Play Here” 
addressed the full-time, careers-based 
aspect and “Plan Your Summer Adventure” 
was geared toward teens and young adults, 
focusing on part-time summer jobs. New 
in 2023, staff added the “Careers Grow 
Here” brand to highlight the varied careers 
available within the field of parks and 
recreation. 

Maintaining high standards of excellence 
in our parks has required an innovative 
approach by our park maintenance 
division to manage the workload with 
fewer staff members. As a result, the 
Parks Department is using contractors to 
help with mulching, weeding, repairs and 
other tasks previously assigned to part-
time, seasonal staff. Additionally, seasonal 
tasks and responsibilities have been built 
into long-term positions, providing more 
stability within the department. The Parks 
Department has also piloted and adapted 
new technology to increase efficiencies. 

Partnerships have been integral to the Park 
District’s success in meeting the needs of 
the community since its inception, from 
shared use of school gyms to state grants 
and corporate sponsorships. In sharing 
costs, space, ideas and more, the Park 
District and its partners are better able 
to serve the community with available 
resources.

Even with the District’s careful planning, 
reliance on partnerships and use of 
technology and innovation, rising costs 
present challenges to the Park District’s 
2024 budget. For example, significantly 
higher construction costs are requiring the 
District to postpone some capital projects. 
The District also must balance the need to 
keep recreation program fees affordable 
with the need to cover rising costs of 
program materials and hiring contractors 
and qualified, creative staff to oversee 
programs.

As we begin 2024, the board and staff look 
forward to additional planning focused on 
indoor recreation space. An indoor space 
needs assessment will take place, and 
the District once again will be seeking 
community input on the types of spaces 
that are needed. The District also will 
continue to review other plans, such as 
the Strategic Plan, so that board and staff 
can remain flexible and strategic, given 
the ever-changing economic environment, 
trends, demographics and new interests 
that may emerge in the community.
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1.	 Invest in attracting and retaining staff 
across the organization to reduce the 
number of vacant positions. 
The District evaluated benefit trends, 
reviewed salary ranges, assessed 
ongoing minimum wage impacts and 
promoted employee development and 
growth opportunities to attract and 
retain talented staff. The Marketing 
and Human Resources Departments 
continued to collaborate in promoting 
both part-time and full-time positions. 
The number of vacancies was reduced 
overall, with some significant needs 
remaining in the areas of custodial and 
park maintenance.

2.	 Leverage innovation with regard to 
overall maintenance practices and 
District operations to help overcome 
staffing and workload challenges 
while meeting organizational 
standards. 
Staff reviewed current operational 
practices and identified opportunities 
to increase efficiencies, implement 
new operational practices, enhance 
performance and improve quality 
to provide positive, memorable 
experiences for Park District residents 
and visitors alike. Changes implemented 
in the Parks Department included 
shifting some routine maintenance work 
to contractors, creating more long-term 
positions, redesigning landscape beds 
with self-sustaining perennials and using 
newer technologies to help streamline 
work.

3.	 Initiate the District’s new 
3-year Strategic Plan.  
The District launched its new, three-year 
Strategic Plan that was created in late 
2022 with the input of board, staff and 
community stakeholders. This document 
highlights short-term and long-term 
strategic goals for the District for 2023-
2025. 

4.	 Develop the District’s new 
Master Plan. 
A new organizational Master Plan, was 
approved by the Park Board in August 
2023. The Plan takes into consideration 
the 2022 Community Interest and 
Opinion Survey findings and 2023-2025 
Strategic Plan goals and objectives, 
public input, community demographics, 
past Master Plans and other District 
planning documents as well as research 
on parks and recreation trends.

5.	 Reopen Springbrook Golf Course 
following major renovations. 
Springbrook Golf Course reopened 
in June 2023 following significant 
renovations that included the rebuilding 
of tees and bunkers, reconstructing the 
greens and ponds relative to specific 
holes, adding new bridges and a stone 
wall, and implementing a new drainage 
system. The project improved playability 
and the overall experience for golfers. 

6.	 Collaborate with the City of Naperville 
on the development of a new 
Riverwalk/Carillon agreement.  
The Park District worked with the City 
of Naperville to establish an updated 
agreement for the Naperville Riverwalk 
and Millennium Carillon properties 
to assist in effectively managing and 
maintaining these key focal points 
for the benefit of the community. The 
updated agreement was approved 
by the Park Board in July and by the 
Naperville City Council in August.

7.	 Rebuild the Park District’s 
Volunteer Program. 
The District collaborated with key 
community organizations to strengthen 
and enhance its volunteer program 
with the goal to encourage large, 
community-connected groups to assist 
with substantial District-wide volunteer 
projects. As a result of additional 
outreach and working with area 
organizations to promote Naperville 
Park District volunteer opportunities, we 
saw an 83% increase in the number of 
volunteer groups in 2023. 
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2023 Awards, 
Accolades and Recognition

The District was honored 
to receive the following 
acknowledgements in 2023:

	y Naperville Park District 
Police became the first 
Illinois park police to 
achieve state accreditation 
through the Illinois Law 
Enforcement Accreditation 
Program (ILEAP).

	y The Park District’s digital 
quarterly Program Guide 
won first place in the “Brochure Series-Virtual” category of the IPRA 
Agency Showcase competition.

	y Commissioners Mary Gibson and Leslie Ruffing received the Distinctive 
Board Member Award from IAPD for their achievement in the Board 
Member Development Program.

	y Fort Hill won “Best Family Fitness Center” in DuPage County in Glancer 
Magazine’s 2023 Readers Choice Awards.

	y Naperville Park District became one of only two Illinois park districts to 
be recognized as a member of the B20 Club for its green fleet.

	y The Paddleboat Quarry was selected as the “Best Park District Facility” 
in DuPage County in Glancer Magazine’s 2023 Readers Choice Awards.

	y Naperville Park District received the Excellence in Wellness Award from 
Marquee Health.

	y Naperville Park District was awarded the GFOA Certificate of Excellence 
for its Annual Comprehensive Financial Report.

Key 2023 Capital 
Project Highlights
The District renovated the playgrounds 
at Gartner Park, Hobson Grove, Timber 
Creek Park and Wil-O-Way Commons. 
The brand-new Naper Commons Park 
opened with a playground, basketball court, 
walkways, plaza, hill, lawn seating area and 
open space. Additionally, Springbrook Golf 
Course completed extensive renovation 
work and reopened the course for play in 
June. The new Rothermel Family Pickleball 
Courts opened at Frontier Sports Complex 
in June, and in late summer, work began 
on the Rothermel Family Skate Facility at 
Centennial Park. 

To view the Naperville Park District’s 
2024 Fiscal Year Budget in its entirety, visit: 

napervilleparks.org/acfrbudgettreasurersreport

2024 FISCAL 
YEAR BUDGET:

 $33.7 Million Operating Budget
 $14.5 Million Capital Budget
 $3.3 Million Debt Retirement

Program fees* and property taxes are the 
District’s two largest revenue sources.

*Includes memberships, user fees, green fees, etc.



1.	 Complete an assessment of indoor space needs, considering 
uses, possibilities, and interest of the community to support 
financially; develop and adopt a plan based on need and 
support for further indoor amenities. 
The District will conduct an assessment of indoor recreation 
space needs, and develop a plan based on need and support 
for further indoor amenities to guide the District in meeting the 
identified needs of the community regarding current and future 
indoor recreation spaces.

2.	 Invest in attracting and retaining staff across the 
organization to meet required staffing levels to support 
operations. 
The District will continue to evaluate benefit trends, review 
salary ranges, assess ongoing minimum wage impacts and 
promote employee development and growth opportunities to 
attract and retain talented staff.

3.	 Work with community and regional partners to promote 
a career path for future parks and recreation industry 
candidates. 
The District will collaborate with community schools, higher 
education institutions, and other regional partners to promote 
the vast career opportunities available in the parks and 
recreation industry, and at the Naperville Park District.

4.	 Leverage innovation with regard to overall maintenance 
practices and District operations to help overcome staffing 
and workload challenges while meeting organizational 
standards. 
Staff will further refine operational practices and identify 
opportunities to increase efficiencies, implement new 
operational practices, 
enhance performance 
and improve quality. 

5.	 Execute the goals and 
objectives of the 
Strategic Plan and 
Master Plan. 
A 3-year Strategic Plan 
and new organizational 
Master Plan were 
launched in 2023. The 
Strategic Plan expresses 
the organization’s future 
vision, purpose and priorities, and the Master Plan guides the 
District into the future by directing growth and change to be 
consistent with the overall vision and mission, and in alignment 
with established goals and priorities. The District will work to 
achieve the Strategic Goals and District-wide Guides identified 
within each respective plan.

6.	 Implement a new Human Resources/Payroll system.  
The District will evaluate opportunities to improve and increase 
efficiencies with the software used for employee onboarding, 
the tracking and retention of employee documentation, and 
employee compensation.

7.	 Complete Decennial Committee meetings and submit the 
Local Government Efficiency report. 
In June 2022, Governor Pritzker signed the Decennial 
Committee on Local Government Efficiency Act into law. 
The law requires certain Illinois public bodies, including park 
districts, to convene a committee to study and report on local 
government efficiency. The duties of the committee include, 
but are not limited to, a study of the Park District’s governing 
statutes, ordinances, rules, procedures, shared services, 
intergovernmental agreements and interrelationships with other 
governmental units and the State of Illinois, and the collection 
of data, research and analysis as necessary to prepare a written 
report that includes recommendations with respect to increased 
accountability and efficiency. 

8.	 Implement a body-worn camera program within the Park 
Police Department.  
In January 2021, Governor Pritzker signed the Illinois Safety, 
Accountability, Fairness and Equity-Today (SAFE-T) Act into law. 
Included in the legislation is the mandatory implementation of a 
body-worn camera program for all law enforcement agencies. 
Per the requirements, the Naperville Park District Park Police 
must implement the use of body-worn cameras no later than 
January 1, 2025.

9.	 Celebrate the 10th Anniversary of the Knoch Knolls Nature 
Center and the 50th Anniversary of Springbrook Golf 
Course. 
In 2024 the Knoch Knolls Nature Center will celebrate its 
10th Anniversary since opening in 2014, and Springbrook 
Golf Course will celebrate its 50th Anniversary since opening 
in 1974. The District will celebrate each of these milestones 
with the community through the design and promotion of 
anniversary logos and special programs and events at each 
facility.

2024 Capital Projects 
In addition to the goals that the District is set to 
accomplish, the following are key capital improvements 
that will take place in 2024:

	y Playground Renovations
	 •	 Arbor Way
	 •	 Arrowhead Park
	 •	 Central Park
	 •	 Frontier Sports Complex (central playground)
	 •	 Oakridge Parkway
	 •	 South Pointe Park
	 •	 Spring-Field Park
	 •	 Winding Creek Park

	y Ron Ory Community Garden Plots Site Improvements
	y Naperbrook Golf Course Irrigation System 
Renovation

	y Marie Todd Practice Facility at Naperbrook Golf 
Course Improvement

	y Knoch Knolls Park Frank J. Rus Pavilion Installation

2024 Goals
The Naperville Park District board and staff agree on the following 2024 goals to be completed by the year’s end:


