Naperville Park District
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Afi 2024 Budget Guides

Park District”
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== \We Continue to Fulfill Our Mission

Naperville
Park District”

« 2023 was an historic year, as we have never served

more people through our diverse programs, facilities and
services.

* Projected to serve 64,000+ program participants in 2023,
breaking a more than 20-year record of 62,000 in
2002:

— Nearly 45k rounds at Naperbrook
— 7k+ Fort Hill Fithess members

— Most Centennial Beach members since 2013

We provide recreation and park experiences that promote

healthy lives, healthy minds and a healthy community.

You .
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e 2024 Budget — Overview

Naperville
Park District”

{2“"‘% Operating
% Budget:
N J Program fees* and

Naperville $33.7 million
Park District property taxes are the

2024 District’s two main
Proposed revenue sources
Budget:

$51.5 million Capital Budget
$14.5 million

*includes memberships, user
fees, green fees, etc.

Debt: $3.3 million
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Afi 2024 Budget — Property Taxes

Park District”

« The Naperville Park District
represents about 5% of a
resident’s property tax bill

* In 2024, an average Park District
resident will pay an est. $423* in
taxes — a 4.6% increase from 2023

* District will levy approximately
2.76 cents to support special
recreation needs

Average Naperville home value: $442k

*Based on current Census and EAV data

It is the District’s longstanding practice

to levy only what we need.
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Naperville
Park District”

Centennial Beach

+ Slight increase in daily
admission and season
membership fees

» Continue to prioritize
safety of our patrons

— Emphasize recruitment
and retention of Beach
staff

* Provide quality
experiences for new
and returning guests

ORT HILL

ACTIVITY CENTER

Fort Hill

Hold fees stable to
maintain affordability

Maintain membership
base and manage
increased participation
in fitness, group
exercise, and open

gyms

Evaluate facility
operations as part of
the Indoor Space
Needs Assessment

g’\/\__—g
Naperville
Park District

Programs

» Continue managing
increases in program
participation

* Fee increases planned
for some programs to
offset minimum wage/
compression and other
program costs while
maintaining affordability

* Increased promotion of
Fee Assistance Program

Programs and Facilities in 2024

= 3l § —_‘
INAPERBROOK.  SPRINGBROOK

GOLF COURSE ‘GOLE COURSE

* Full year of operation
at both courses

* Fee increases
planned for carts and
annual memberships

» Complete irrigation
renovation at
Naperbrook and
expand practice area
with the Marie Todd
Practice Facility

Program/facility fees are reviewed annually

OO0
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== 2024 Budget: Roadmap for the Future

Park District”

Long-term Strategy:

Capital Investment mmp $130 million since 2014

10-Year Capital Plan mm) $80+ million in projects
Dedicated Funding m=) Property tax levy

2024 Budget:
Capital Investment m=) $14.5 million

Renovations m=) Ex. Naperbrook Golf Course irrigation

Cont. Improvement ==) Ex. Knoch Park Memorial Field #5
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Naperville
Park District”

We offer vast

" DuPage River Park
0% Royes foad

Naperville Park Distriet” . |

recreational - Mo 1:‘3‘?:%“‘5%”_

amenities that
support our
mission and help
our residents be
active and
healthy. This is
part of the
exceptional value
we provide to our

community.

SUNIRSKE

CONIES

napervilleparks.org
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Taking Care of What We Have

In addition to:

 18-hole disc golf course

« 3 skate facilities

* 3 synthetic turf fields

* 2, 18-hole golf courses

* 2 inline skating rinks

» 2 cricket pitches

2 splash pads

* Fitness court

» Centennial Beach

* Fort Hill Activity Center

* Knoch Knolls Nature Center

* Ron Ory Community Garden Plots
» Sportsman’s Park trapshooting
* Naperville Riverwalk

* DuPage River Trall

 Partnerships with School Districts 203
and 204 for field use and indoor space

* Drop-in programs for seniors and other
groups

76 ballfields

, = e
25 fitnéss
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=== The Value We Provide to Residents

Park District”

The Park District also provides many services that support residents and
help alleviate social issues. Here are some highlights:

NPD Initiative/Solution

Limited access to recreation for people « Inclusion services
with special needs « Special Needs nights
 Special rec opportunities expansion at Fort Hill
Significant segment of low-income » Fee Assistance Program
families in Naperville » Toys for Tots collections

» Free community events and access to park amenities
 Partnership with Loaves and Fishes
 Christmas meal partnership with YMCA

Teens need leadership experience » NPD significant local employer of teens
+ Volunteer opportunities
» NPD works with scouts on park projects

Isolation and loneliness experienced by
senior adults

Drop-in programs at ARRCC

Fitness center, track at Fort Hill

Volunteer opportunities

Retirement job opportunities

NPD partnership with Ride Assist Naperville
20+ miles of ADA-accessible walking paths

Pollinators threatened by loss of habitat « Monarch waystations provide food, habitat
 Restoration of park habitats and native plants
« Use of organic products in some locations
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Af—i 2024 Goals

Naperville
Park District”

« Complete an assessment of indoor
recreation space needs and develop a
plan for future indoor amenities.

 Invest in attracting and retaining staff
across the organization.

« Work with community and regional

partners to promote a career path for WORK HERE
future parks and recreation industry PLAY HERE
candidates.

» Leverage innovation with regard to Aﬁj&_ _
overall maintenance practices and o A AT rouira
District operations while meeting —We'te Hhvng/—

organizational standards.
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‘gﬁ% 2024 Goals - continued

Park Dis+ +

» Execute the goals and objectives of
the Strategic Plan and Master Plan.

* Implement a new Human
Resources/Payroll system.

» Complete Decennial Committee
meetings and submit report.

* Implement a body-worn camera
program.

» Celebrate facility anniversaries at
Knoch Knolls Nature Center and
Springbrook Golf Course.

napervilleparks.org 11
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IKnoch Knolls

Nature Center
Wl th—»

Vﬁ?g%{/‘/

2lll4 2024

GOLF COURSE
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Af—i Staffing and Retention

Park District”

Launch of Careers Grow Here campaign

Continued leveraging of recruiting initiatives and opportunities

Compensation Study

Human Capital Management System implementation

4 new positions planned for 2024 for Custodial, Trades,
and Special Events areas

{zf Naperville Park District
Q

_careers'2wu/He
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Afi 2024 Capital Projects

Park District”

« Playground renovations:

Arbor Way

Arrowhead Park

Central Park

Frontier Sports Complex (central)
Oakridge Parkway

South Pointe Park

Spring-Field Park

Winding Creek Park

Course Improvement

You o W o
(X alo)e
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Hobson Grove Playground Reopening

Ron Ory Community Garden Plots Site Improvements
Naperbrook Golf Course Irrigation System Renovation
Marie Todd Practice Facility at Naperbrook Golf

Knoch Knolls Park’s Frank J. Rus Pavilion Installation
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Conclusion

* The proposed 2024 budget was developed with the same
principles that built the positive financial position of the
District

* This budget supports maintaining the highest bond rating
possible while giving board and staff the ability to deliver wide-
ranging services all at a great value

« This budget continues taking care of what and who we have
for the benefit of the community

« This budget maintains the affordability and quality of our
programs and services in the face of escalating operating
costs

* The proposed budget prepares the District to respond to the
feedback from the forthcoming indoor recreation space needs
assessment
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Naperville
Park District”

Q&A

Frontier Sports Complex

napervilleparks.org ‘a Ve 0’\’/”3 NH":adaslygmﬂrsg



	Naperville Park District 2024 Budget
	2024 Budget Guides
	We Continue to Fulfill Our Mission
	2024 Budget – Overview 
	2024 Budget – Property Taxes
	Programs and Facilities in 2024
	2024 Budget: Roadmap for the Future
	Taking Care of What We Have
	The Value We Provide to Residents
	2024 Goals
	2024 Goals - continued
	Staffing and Retention
	2024 Capital Projects
	Conclusion
	Q&A

