
napervilleparks.org

Naperville Park District 
2026 Budget

November 13, 2025

Summer Camp at Seager Park



2napervilleparks.org

Engage community 
through an 

informational initiative 
for a potential 

referendum

2026 Budget Guides

Implement and 
execute goals of 

the 2026-2028 
Strategic Plan

Strengthen 
workforce 

recruitment and 
retention

Achieve CAPRA 
and ILEAP 

accreditations

Continue to 
implement 

recommendations 
from IRSNA
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• 2025 was a strong year for program participation with the District serving 
approximately 61,000 program participants. This data point illustrates 
continued high levels of interest in Park District programs

– Projecting nearly 93k rounds at Springbrook & Naperbrook (matching 2024 record 
totals)

– Fort Hill Activity Center (data below is compared to 2024)
• 9k+ Fort Hill Fitness members (membership continues to grow)

• Fitness Center use up 19% 

• Personal training is up by 28%

• Group exercise is up 13%

• Track use up 23% 

• Growth in participation continues to be seen in special recreation 
programming 

We Continue to Fulfill Our Mission

We provide recreation and park experiences that promote                  
healthy lives, healthy minds and a healthy community.
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• Murals at Rothermel Family Skate Facility 
(partnership w/Max’s Mission)

• Intergovernmental Agreement (Naperville 
Community Unit School District 203)

• Riverwalk/DuPage River Shoreline Stabilization 
(DuPage County Stormwater Management)

• Naperville Healing Field of Honor (Operation 
Support Our Troops – America; Naperville 
Responds for Veterans)

• Initiatives that Support Community Needs 
(Loaves & Fishes Community Pantry; Fry Family 
YMCA)

• Memory Café and Caregivers Support Groups 
(Dementia Friendly Naperville)

• DuPage River Trail – Weber Rd. Improvements 
(Forest Preserve District of Will County, City of 
Naperville, Bolingbrook Park District)

Partnership Highlights/Donations/Recognitions

Max’s Mission Murals
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The Value We Provide To Residents

We offer vast 

recreational 

amenities that 

support our 

mission and help 

our residents be 

active and 

healthy. This is 

part of the 

exceptional value 

we provide to our 

community.

In addition to:
• 2, 18-hole golf courses
• 18-hole disc golf course
• 3 skate facilities
• 3 synthetic turf fields
• 2 inline skating rinks
• 3 cricket pitches
• 2 splash pads
• Fitness court
• Centennial Beach
• Fort Hill Activity Center
• Knoch Knolls Nature Center
• Ron Ory Community Garden Plots
• Sportsman’s Park trapshooting
• Naperville Riverwalk
• DuPage River Trail
• Partnerships with School Districts 203  

and 204 for field use and indoor space
• Drop-in programs for seniors and other 

groups

140 parks

87 shelters 76 ballfields

78 playgrounds

68 multiuse fields 75+ miles of paths 36 tennis courts

31 basketball 
courts

26 fitness 
stations

18 dedicated 
pickleball 

courts

50+ events

8,000+ classes 
and teams
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2026 Budget – Overview 

2026 Proposed 
Budget:

$55.2 million

Operating 
Budget: 

$37.5 million

Capital Budget
$14 million

Debt: $3.7 million

Program fees* and 
property taxes are the 
District’s two main 
revenue sources

*includes memberships, user 
fees, green fees, etc.
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• The Naperville Park District represents about 
5% of a resident’s property tax bill

• In 2026, an average Park District resident will 
pay an est. $458* in taxes – a $17 dollar 
increase from 2025

– Operating & Capital: $12  
– Special Recreation Inclusion and ADA Improvements: $4
– Debt Service (includes refunding bonds- $549k savings): $0.63
– Supplemental Debt Levy: $0.01  

   

• District will levy approximately $0.03 of the 
available $0.04 to support special recreation 
needs

2026 Budget – Property Taxes

Average Naperville home value: $515k

It is the District’s longstanding practice to levy only what we need.

*Based on current Census and EAV data
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The cost of supplies and services continues to increase 
compared to 2025. Examples include:
• Plants and flowers: 8% increase

• Park supplies (e.g., paint, salt, garbage bags, gloves): average 5% 
increase 

• Janitorial supply costs: 4%-10% increase

• Refuse services: 8% increase

• Toro Triplex Mower: 9% increase

• Fertilizers/plant protectants: 4% - 6% average increase

• Tech Service Contracts: 5% increase

• Health Insurance Benefits: 11% increase

• Business & Liability Insurance: 12% average increase

Escalating Costs: 
Supplies, Equipment and Services
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Programs and Facilities in 2026

• Hold fees stable to 
maintain affordability

• Continue to prioritize 
safety of our patrons
– Emphasize recruitment 

and retention of Beach 
staff

• Provide quality 
experiences for new and 
returning guests

• Hold fees stable to 
maintain affordability

• Maintain membership 
base and manage 
increased participation in 
fitness, group exercise, 
and track use

• Celebrate 10-year 
anniversary while 
continuing to maintain 
the facility’s overall 
excellence.

Centennial Beach Fort Hill

Program/facility fees are reviewed annually

• Continue to manage high 
demand while providing 
excellent value and 
service

• Updated Brooks 
Advantage Program
– Priority on providing 

residents with discounted 
rates

• Fee increases for select 
green fees and range

GolfPrograms

• Continue to maintain 
program participation

• Fee increases planned 
for some programs to 
offset rising costs while 
maintaining affordability

• Evaluate program 
offerings to reflect an 
increasingly diverse 
population  
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Capital Investment

Renovations

Cont. Improvement

Capital Investment

10-Year Capital Plan

Dedicated Funding 

$127 million since 2016

$97+ million in projects

Property tax levy

2026 Budget: Roadmap for the Future

Long-term Strategy:

2026 Budget:
$14 million

Ex. Commissioners Park Multipurpose 
Fields Sports Lighting

Ex. Sportsman’s Park Permeable Paver 
Parking Lot 
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• Playground renovations:
– Apache Park

– Burr Oak

– Fox Hill Greens

– Knoch Park

– Queensbury Greens

– Springhill Park

– Wil-O-Way Park

• Ron Ory Community Garden Plots 
Permeable Paver Parking Lot 
Installation & Site Improvements 
(2025/2026)

2026 Capital Projects

White Eagle Park
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• Engage the community through an informational initiative related 
to a potential referendum

• Implement and execute the goals of the 2026-2028 Strategic Plan
• Achieve CAPRA reaccreditation
• Achieve ILEAP reaccreditation
• Strengthen workforce recruitment and retention
• Conduct an employee engagement survey
• Fully implement the Computerized Maintenance Management 

System (CMMS)
• Continue to implement recommendations from the Indoor 

Recreation Space Needs Assessment (IRSNA)
• Celebrate the Fort Hill Activity Center’s 10-year anniversary

2026 Goals
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• The proposed 2026 budget was developed with the same 
principles that built the positive financial position of the District

• This budget supports maintaining the highest bond rating 
possible while giving board and staff the ability to deliver wide-
ranging services – all at a great value to residents

• This budget continues taking care of what and who we have for 
the benefit of the community

• This budget maintains the affordability and quality of our 
programs and services in the face of continuously escalating 
operating costs

Conclusion
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2025 Healing Field of Honor preparation

Questions?
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