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Project team

Project Overview

Office of Recreation and Park Resources

Project goals
• Assist the Park District to determine and prioritize where to invest its resources
• Evaluate current indoor recreation space inventory and utilization
• Assist in creating baselines for peak facility use, capacities, hours of operations, etc.
• Identify gaps and inefficiencies with current indoor facility use and make 

recommendations
• Identify gaps between current indoor facility inventory and space needed to address 

current and future growth
• Identify types and sizes of indoor spaces needed to address current needs and 

future growth in addition to estimated construction costs
• Assist the District in confirming community interest and need for additional indoor 

space
• Formulate a plan with recommendations for current and any future indoor space 

based on multiple data sources
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• The Assessment is comprised of:
– Executive Summary
– Demographics and Trends Analysis
– Similar Provider Analysis
– Community Input

• Key Leader Interviews
• Focus Groups
• Open Houses
• Community Survey (statistically valid and open)

– Space Utilization Analysis
– Recommendations
– Appendices

• Additional snapshot report provides                    
high-level overview

Project Overview
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Demographics: Key Findings

Naperville’s 55+ 
population is expected to 

grow to represent just 
over a third (37%) of the 

total population over 
next 15 years
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Demographics: Key Findings

In 2024, the population 
of White Alone residents 
is estimated to be about 

62%, similar to the 
national average (60%)

The second highest 
percentage is Asian 

Alone residents at 23% - 
higher than the national 

average (6%). White 
Alone is expected to 

decrease 14% over the 
next 15 years.
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• With a still-growing population, 
the District will need to 
strategically invest, develop, 
and maintain programs and 
facilities in relation to current 
and future residential growth

• Naperville’s aging population 
indicates a need for the District 
to refocus on opportunities for 
the 55+ age populations

• Program offerings need to 
reflect an increasingly diverse 
population, as such, the District 
will need to evaluate and 
consider shifting its program 
offerings over time.

Demographics: Key Findings
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• Nationally, 2023 experienced the greatest number of active Americans 
in the last 6 years.

• Fitness sports continue to be the go-to means of exercise for 
Boomers, Gen X, and Millennials. 

• The top 3 sports most heavily participated in the United States were 
basketball, golf, and tennis.

• Pickleball is the fastest growing sport in the United States, with a 
311.5% increase in the 5-year trend. 

• Overall, national participatory trends in fitness have experienced 
growth in recent years. The activities with the most participation were 
walking for fitness, treadmill, free weights, running/jogging, and yoga.

• Swimming is a sport enjoyed by individuals of diverse ages and 
abilities and continues to have strong participation. In 2023, fitness 
swimming remained the overall leader in participation amongst aquatic 
activities.

Trends: Key Findings
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Trends: Key Findings

Fitness Participation

District residents 
are most likely            
to participate                  

in Pilates, 
jogging/running, 

and aerobics
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• Research was conducted on other indoor recreation facilities 
located within an approximate 12-mile radius of the center of 
Naperville.

• Similar providers are a blend of public and private fitness 
facilities, other park districts, and some school districts.

• 51 similar providers were researched to obtain information about 
the amenities and offerings they provide.

• The following five types of facilities were researched:
– Fitness
– Indoor Aquatics
– Gym, Turf, and Event Space
– Tennis and Pickleball
– Activity and Recreation

Similar Providers
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• Fitness facility similar providers constitute the largest category.
• Indoor aquatic facility similar providers are less common but 

highly valued, with lap pools, swimming lessons, water aerobics, 
and pool rentals being the most prevalent offerings.

• Gym, turf, and event space are often supplemented by 
partnerships with local schools to meet the high demand.

• Racquet sports, particularly pickleball and tennis, are growing in 
popularity, with numerous facilities offering courts for lessons, 
leagues, and open play.

• The proximity of the similar providers to the center point of 
Naperville underscores the high demand for a variety of 
recreation activities.

Similar Providers: Key Findings
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Community Input Process
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• Interviews were conducted with 10 
community key leaders

• Five themes surfaced as the most 
important and most often mentioned:

– There is community interest for increased 
indoor aquatic facilities of all types including 
lap lanes, therapeutic warm water, and water 
play options

– A need is present for expanded and diverse 
recreational programs to accommodate the 
existing population as well as future growth

– Engagement with and support from residents 
is essential

– The location and accessibility to indoor 
recreation is an important consideration

– Community partnerships should continue to 
be utilized and expanded

Key Leader Interviews
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• Eight focus groups with a total of 84 participants were facilitated
• Participants shared their thoughts regarding indoor recreation 

space and programming needs
• Considerations from the groups for planning future indoor 

recreation space include:
– While residents support the expansion of indoor recreation spaces across the 

community, there was a fear that building a new facility away from the center 
of town will lead to fracturing the sense of community have developed at the 
Fort Hill Activity Center

– Residents want to ensure indoor recreation spaces are flexible to 
accommodate changing recreation/sport trends and activities across the 
lifespan

– Some residents were worried about the long-term operational expenses of a 
new facility. These residents seemed amenable to the initial capital costs

Focus Groups
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• Two open house events were facilitated in June 2024
• All residents were provided the opportunity to submit feedback 

via a brief online questionnaire
• A total of 402 responses were received
• Common themes identified from the Open House questionnaire 

include:
– A desire to maintain and expand indoor recreation program opportunities for 

children and adults with special needs
– A lack of available gymnasium space for basketball
– A lack of available gymnastics space
– A need for indoor aquatics

Open Houses
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• The Office of Recreation and Park 
Resources (ORPR) at University of 
Illinois Urbana-Champaign 
developed and administered an 
indoor recreation space community 
survey

• Two surveys were administered. A 
statistically-valid survey and an open 
public survey

• The statistically valid survey was 
sent to a stratified random sample of 
6,000 households within the NPD

• 290 surveys were completed for the 
statistically valid sample

• 1,540 surveys were completed for the 
public survey

Community Survey
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Community Survey: Key Findings
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Community Survey: Key Findings

Residents indicated               
a strong interest in 

walking/jogging 
tracks, health and 

fitness spaces, and 
indoor aquatic 

facilities.
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Community Survey: Key Findings

Residents 
indicated the 

greatest need for 
indoor aquatic 

facilities. 
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Community Survey: Key Findings

Respondents rated their 
willingness to pay for a 
potential future multi-

purpose activity center 
by indicating if they 

would be willing to pay 
additional property taxes 

ranging from $60 per 
household to $85 per 

household per year if a 
bond referendum were 
voted on by residents in 

the future.
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Community Survey: Key Findings
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Community Survey: Key Findings

In comparing the public and random samples, respondents from 
both indicated the highest willingness to pay for a multi-purpose 
activity center with a pool with 72% of the public sample and 48% 
of the random sample in support:
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Community Survey: Key Findings

The majority of 
respondents from the 

random and public 
survey samples rated 
aquatic facilities as 

unmet needs. 
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Space Analysis

• The space use analysis examined the District’s current facilities, 
assessing how they are utilized, and evaluating their capacity to 
meet community needs

• Fort Hill Activity Center key findings include:
– High usage year-round. Most activity areas have usage at or well above the 

70 percent industry benchmark
– Fort Hill has extremely limited capacity to take on additional programming, 

accommodate casual visitors, and continue to grow its member base
– By itself, Fort Hill Activity Center cannot meet the current or growing demand 

for indoor recreation
– Fort Hill is constrained by the limited space of the existing site. There are no 

major interior renovations that could provide additional capacity for one 
activity without the loss of capacity for another

– Waitlist management is a priority for NPD for many programs, especially at 
Fort Hill
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Space Analysis

• Alfred Rubin Riverwalk Community Center (ARRCC) key findings 
include:

– The ARRCC operates at around 40 percent use on average throughout the 
week

– The two levels of the facility have two distinct usage percentages throughout 
the week

• The lower level, which hosts the Preschool Academy and dance programming, has an 
average capacity level that is around or above the 70 percent industry benchmark

• The upper level, which primarily hosts senior and active adult programming, is 
significantly below the use capacity benchmark, especially during afternoons, 
evenings and weekends

– The ARRCC has logistical challenges, including limited parking and the needs 
of programs for youth and older adults differ from each other, which can cause 
conflicts

– Facility enhancements should focus on maximizing space utilization through 
flexible spaces, updating the features to appeal to multiple generations, and 
adjusting the programming mix on all levels based on the true needs of the 
community
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• Recommendations for efficiencies, considering resident input, 
and assessment of the need for a potential future facility are 
found in several areas

• Overall, the assessment initiative brought to light four main 
areas for the District to focus on for the future:

– Determine how to address the community’s strong demand for indoor 
aquatics, particularly for swim lessons, aquatic therapy, and fitness swimming

– Prioritize the expansion for indoor recreation in south Naperville (beyond the 
limited programs available at the 95th Street Center via a lease agreement)

– Recognize any future indoor recreation programming needs to evolve and 
adapt, not only as national trends change, but also to address specifically the 
still growing and increasingly diverse population in Naperville

– Understanding Naperville’s older population will continue the trend of “aging 
in place” and the District needs to focus on providing a wider variety of fitness 
and wellness programs for older adults

Conclusion
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• Adoption of the IRSNA report at an upcoming Park Board meeting
• Implement recommendations for increased efficiencies at existing 

facilities
• Further engage community cultural groups to gain insight into recreational 

needs and further diversification of program offerings
• Evaluate potential changes to the ARRCC to increase utilization while 

managing logistical challenges
• Engage community leaders and partners to review IRSNA conclusions 

and explore partnership opportunities to address community indoor 
recreation needs

• Confirm options for the location of any future indoor recreation space and 
refine proposed amenities based on assessment results and additional 
community involvement

• Prepare options for development of additional indoor recreation space 
through potential partnerships and/or community support of a future bond 
referendum

Next Steps
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Questions?
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