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REMEMBERING GLEN EKEY
1941-2020

Glen Ekey served as executive director of the Naperville Park District from
1981-1996. His tenure occurred during a period of rapid growth in the
community when the population expanded from approximately 45,000

to more than 118,000. Under his leadership, the Park District grew in
scope as well, with 123 parks across 2,300 acres; the District also opened
Naperbrook Golf Course in 1991.

Ekey, a proponent of parks and recreation, envisioned a community

with abundant parkland and open space to serve the current and future
recreation needs of the community. It is because of his vision that the Park
District was able to purchase much of the park land that our residents
enjoy today.

Procuring park land was just one of his many contributions to the Park
District and the community. He also was the founder of Naperville’s Ribfest
event, which ran from 1987-2019.

In his free time, Ekey was an avid golfer. To honor his contributions to the
Park District and recognize his love for the sport, in May 2013, the driving
range at Naperbrook Golf Course was named for him and a celebration
was held to officially rename the facility the “Glen Ekey Driving Range.”

He was a friend and mentor to many and made a significant and lasting
impact on the community he called home.



NAPERVILLE PARK DISTRICT

2021 Budget

DEAR FRIENDS OF THE NAPERVILLE PARK DISTRICT:

Last year around this same time when the Park
District staff was preparing the 2020 budget,

like the rest of the world, we had no way of
knowing how challenging of a year this would

be. We had no idea how much flexibility and
prudence would be required in managing a rapidly
changing landscape. At the time they’re created,
budgets are based on established plans and
goals combined with the best data available. In
2020 the restrictions of COVID-19 changed those
assumptions and drastically impacted the District’s
budget and overall operations. With the ongoing
uncertainty associated with COVID-19, creating
the 2021 budget has proved as challenging as
managing the impacts on the 2020 budget.

It's important to note that unlike other governing
bodies that have several revenue engines, the
Park District has two main ones: property taxes and
revenue generated through program fees. Due to
the operational constraints that were brought on
by COVID-19, Park District revenues were down
significantly in 2020. We were extremely limited

in our ability to conduct in-person programs for
several months and in some cases we had to close
facilities completely, like Centennial Beach and the
Riverwalk Café. Others like Fort Hill Activity Center
were shuttered for many weeks prior to reopening
with limitations, which are still in place.

Fortunately, the Park District has managed its
operations and finances from a position of strength
with long-term plans in place that direct its future.

It's this exceptional position that has provided

the organization with the ability to weather the
COVID-19 pandemic and leverage the flexibility to
respond to a frequently changing environment for
most of 2020. Continued flexibility also is needed
in order to navigate the unknowns in 2021.

A couple of significant changes were made by
the District in 2020 in response to the pandemic.
Virtual programs became a new recreation
category and an important conduit for the

Park District to continue to offer a variety of
programs particularly during the first six weeks
of the Governor’s Executive Order. Additionally,
what started as a temporary suspension of the
hard copy quarterly Program Guide became a
permanent shift to a virtual-only document that
resides on the Park District’s website; this change
resulted in significant budgetary savings.

Looking ahead to 2021 from an optimistic
viewpoint and assuming that the District is able
to increase its program and facility offerings next
year, there will be a much needed emphasis

on rebuilding participation and continuing to
safely welcome back our participants. The Park
District and all we offer are the key to a healthy
community. Recreation is needed now more than
ever to help provide our residents with outlets for

physical and mental well-being. We understand the

struggles that some have faced in the absence of
an abundance of recreation opportunities to have
fun, stay active and manage daily stress.

Recognizing that many people have been
impacted in some way by the pandemic, the Park
District decided to hold property taxes flat for the
2021 budget. This should result in no increase in
Naperville Park District taxes for most residents
assuming that home values remain flat. We hope
that this action, which is based in good faith,
provides some relief to our community.

In business, every year brings a new set of
challenges. The ones we faced in 2020 and
those we anticipate in 2021 are formidable, but
not insurmountable. We remain committed —
more so than ever — to provide a wide spectrum
of recreational opportunities for our residents.
While we all persist in weathering COVID-19,

the Naperville Park District will continue to offer
innovative versions of our programs and events to
keep the recreation fun going and our community
engaged. And, when it’s time for things to get back
to normal, we will celebrate that together as a
community.
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I 2020 DISTRICT
ACCOMPLISHMENTS

In 2020, the District embarked upon several park
and facility projects designed to further enhance
residents’ ability to experience a wide variety of
recreation opportunities across the community.
Official grand opening events were conducted
for the 95th Street Community Plaza and Knoch

Park; an event for Wolf’s Crossing Community Park

will take place in 2021 when weather will allow

for the splash pad to be open. The remaining two
District goals relating to the Naperville Responds
to Our Veterans Fourth of July event and the Plan

to Address Community Indoor Space Needs were

altered due to the COVID-19 pandemic.

I 2020 DISTRICT GOALS

1. 95th Street Community Plaza Development
This 2.2-acre community space located at
Frontier Sports Complex and adjacent to the
95th Street Community Plaza, was completed
and officially opened at a ribbon-cutting event
in July 2020.

2. Wolf’s Crossing Community Park Site
Development
Substantial completion of this 30+ acre
community park was achieved by early fall
2020. A grand opening event will be planned

and hosted for the community in late May 2021.

3. Redevelopment of Knoch Park
The Park District partnered with Naperville
Community Unit School District 203 to
redevelop the sports fields at Knoch Park.
Renovations included the addition of ADA
accessible trail connections, pickleball courts

and a multipurpose synthetic turf field space to

accommodate community and school district
use and help address the current shortages

of certain field types. The first phase of work
that commenced in summer 2019 included
the construction of a new girls’ varsity softball
field by CUSD 203 that was completed earlier
in 2020. A ribbon-cutting event for the new
amenities was held in September 2020.

4. Support Naperville Responds for Our

Veterans Hosting of Inaugural 2-Day
Community Event

The Park District’s plan was to provide logistical
assistance to Naperville Responds for our
Veterans for their 2-day “Naperville’s Salute:
Honoring Our Hometown Heroes” that was
planned around the Fourth of July holiday
weekend. Due to COVID-19, the event was
cancelled. However, the fireworks show,
planned as part of the original event, was
moved to Frontier Sports Complex to allow for
more social distancing. The Park District, City
of Naperville, and Naperville Responds for Our
Veterans all collaborated to safely provide the
community with one of the largest fireworks
celebrations in the state.

. Develop a Plan to Address Community Indoor

Space Needs and Program Capacity Issues
The District’s intention was to develop a plan
to establish a future course of action to further
address community indoor space needs and
program capacity issues; this goal was going to
include a market analysis and survey to assess
unmet recreation needs in the community.

Due to COVID-19, this goal was postponed,;
however, it will be discussed as a future goal
for the District post-pandemic.

B KEY 2020 CAPITAL
PROJECT HIGHLIGHTS

95th Street Community Plaza Development (see
2020 Goals)

Wolf’s Crossing Community Park Site
Development (see 2020 Goals)

Redevelopment of Knoch Park (see 2020 Goals)
Playground Renovations at Brighton Ridge Park,
Brush Hill Park and Frontier Sports Complex
(east)*

Walnut Ridge Park — Basketball Court
Renovation*

*Planned renovations for the playgrounds and
basketball court were shifted from 2020 to 2021
due to the pandemic and related financial and
grant funding constraints. As a result, these capital
projects are scheduled to take place in 2021.

B AWARDS, ACCOLADES
AND RECOGNITION

The District was honored to receive the following
acknowledgements in 2020:

Brad Wilson received the Community Impact
Award from IPRA/IAPD

Ray McGury received the Golden Pancake
Award from the Naperville Kiwanis

Omar Sandoval was selected as one of the Top
25 Doers, Dreamers and Drivers of 2020 by
Government Technology

Centennial Beach won second place in the West
Suburban Living magazine’s Best Water Park
category

Brad Wilson was recognized by NRPA during
the month of July as a celebration of the annual
Parks and Recreation Month

The District received the GFOA Certificate of
Excellence for Comprehensive Annual Financial
Report (CAFR) for 2018
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. The District received the GFOA Popular Annual
Financial Report (PAFR) Award for 2018 Annual
Report

« Fort Hill Activity Center was recognized as
“Best Family Fitness Center” in annual Glancer
Magazine Readers Choice Awards

« Knoch Knolls Nature Center was again voted
one of the 10 Best (Free) Nature Centers in
Chicagoland by Kidlist readers in February of
2020

« Moody’s Investors Service renewed the Park
District’s Aaa bond rating

M 2021 BUDGET

The District’s 2021 budget is made up of several
different funds and each plays an essential role to
successfully deliver programs and services to our
residents. The total proposed budget for 2021 is
$41.6 million, which includes $8.9 million in total
capital projects.

M 2021 GOALS

The Naperville Park District board and staff agree
on the following 2021 goals to be completed by
the year’s end:

1. Reopen Facilities Districtwide and Engage in
COVID-19 Recovery Efforts
As we continue to move toward COVID-19
recovery efforts, the District will develop and
engage in a plan for 2021 to reopen all facilities
that were closed or open only on a limited basis
in 2020. These facilities include: Centennial
Beach, Centennial Grill, Riverwalk Café, Knoch
Knolls Nature Center and the Millennium
Carillon and Visitor Center. We expect that there
will continue to be limitations, but the District’s
plan will be to provide an increased level of
service and use to the community in line within
state guidelines.

2. Wolf’s Crossing Community Park Official
Grand Opening
Although substantial completion of the project
will be reached in fall 2020 with some of the
amenities opened for public use in late October,
an official community celebration will be held
in spring 2021. Facility amenities will become
available as follows: Limited pavilion rentals in
fall 2020; athletic courts, playground, challenge
course, fitness stations and trails will open this
fall, ice rink will open this winter (replacing
Commissioners Park ice rink); athletic field use
in fall 2021; splash pad will open Memorial Day
weekend 2021, and the sled hill is scheduled to
open in winter 2021-2022.

3. Strategic Plan Development
Staff and board will begin working on a new
districtwide 3-Year Strategic Plan for 2021-2023.
Priorities will focus on the District’s direction
regarding operations and capital improvement
goals in alignment with the organization’s
mission, vision, and core values.

4. Renewal of Commission for Accreditation
of Park and Recreation Agencies (CAPRA)
Distinction
The District plans to renew its CAPRA

accreditation in 2021, although due to COVID-19,

the actual format and process currently is
unknown. Staff is reviewing documentation and
updating accordingly in preparation for this
renewal effort.

I 2021 CAPITAL PROJECTS

In addition to the several goals that the District is
set to accomplish, the following are key capital
improvements that will take place in 2021:

1. Playground Renovations
In 2021, playground renovations are planned
for: Brighton Ridge Park, Brush Hill Park,
Commissioners Park, Frontier Sports Complex
(east side), and Kingshill Park.

2.Walnut Ridge Park — Basketball Court
Renovation

I CONCLUSION

The District’s focus for 2021 includes successfully
moving past the COVID-19 pandemic and
reengaging the community with its full
complement of recreation programs and facilities,
including an official celebration for its 30+-acre
Wolf’s Crossing Community Park. Additionally,
future organizational planning will be initiated
through the development of a new 3-year
Strategic Plan and the renewal of the District’s
national CAPRA accreditation. We look forward
to seeing what’s ahead for 2021 and managing
challenges, both known and unknown, with the
ultimate goal of continuing to deliver top-notch
recreation opportunities for our residents not only
next year, but in the years to come.

() napervilleparks.org
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INTRODUCTION

With a population of more than 147,000, Naperville
is the fifth largest city in lllinois behind Chicago,
Aurora, Joliet and Rockford. Naperville is a
community that enjoys economic prosperity,
outstanding educational opportunities, and high-
caliber cultural events.

The Naperville Park District was established in
1966 when the population was approximately
18,000. Over time the Park District has assumed
responsibility for more than 2,400 acres of land
with 136 parks of varying types, and offering a
variety of amenities.

Additionally, the District offers more than 1,500
programs and events each year for well over
50,000 registered participants of all ages.
Corporate partnerships with area businesses
as well as grants and donations have helped to
fund District initiatives and expand recreation
experiences year after year. These funding
sources are in addition to resident tax dollars.

The mission of the Naperville Park District is

to provide recreation and park experiences

that promote healthy lives, healthy minds and

a healthy community. In addition, it is the Park
District’s vision to be a national leader in parks and
recreation providing and promoting high quality
experiences and facilities at a great value to our
residents.

As the City of Naperville approaches build-out, the
Naperville Park District continues to manage and
develop its land and program offerings to continue
to serve the diverse recreational needs of a still
growing and dynamic community. The Park District
is proud of its variety of services and unique
traditions that it provides.

I READERS’ GUIDE
AND BUDGET OVERVIEW

This budget document is intended to provide
readers with concise and useful information about
the Naperville Park District’s annual operating and
capital budgets.

Users of budget documents reflect a wide
spectrum of types and interests. Since potential
readers of this document come from a variety
of backgrounds, the formatting of the budget
information contained herein is not presented in
the same manner that is required in an annual
financial report. This difference recognizes the
broader and frequently less technical audience
served by a document such as this.

This document is divided into the following
sections:
« Readers’ Guide and Budget Overview
« Financial Overview and Analysis
- Consolidated Budget
- Consolidated Operating Budget
- General Operating Fund Budget
- General Capital Fund Budget
- Recreation Fund Budget
- Recreation Program Analysis
- Golf Fund Budget
- Other Funds
» Budget Summaries — Fund Level
« Budget Summaries — Department Level

The next section provides useful information
relative to the District’s fund structure and
operations, and the District’'s budget process.

I DEFINITION OF FUNDS

In government, accounting core activities or
functions are accounted for in different types of
funds. The following section defines the different
types of funds and the District functions that are
included in each.

Governmental Fund Types

All of the District’s functions are accounted for

in the Governmental Fund types. These types of
funds measure changes in financial position rather
than net income or net revenue. The following are
the District’'s Governmental Fund Types:

1. General Fund
The General Fund is used to account for all
financial transactions and resources except
those required to be accounted for in another
fund. Revenues are derived primarily from
property taxes. A portion of the fund’s revenues
are transferred to the Recreation Fund to help
finance the park maintenance operations.
In addition, a little less than half of the total
General Fund tax rate is used for financing
annual capital improvements throughout the
District.

2. Special Revenue Funds
Special Revenue Funds are used to account
for the tax proceeds that are legally restricted
to expenditures for specific purposes. Special
Revenue Funds are used to account for
Recreation (recreation programs and park
maintenance), Golf Operations, Social Security,
Illinois Municipal Retirement Fund (IMRF), Audit,
Liability, and Special Recreation.
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3. Debt Service Fund
The Debt Service Fund is used to account
for payments of principal and interest for the
District’s general long-term debt. The District
does service additional debt from the General
Fund tax rate, which is not included in the debt
service tax extension.

4. Capital Projects Fund
Capital Project Funds are used to account
for financial resources to be used for the
acquisition or construction of major capital
facilities. The District’s Cash-in-Lieu of Land
Fund is used to account for revenues from
developers contributing cash-in-lieu of a land
donation and the related expenditures for park
land acquisition and development.

B BUDGET PROCESS

The basis for creating the budget includes
organizational and departmental initiatives
developed within the District’s 3-Year Strategic
Plan and from initiatives developed within the
District’s Master Plan. The capital budget plays an
integral role in the budget planning process, as
most capital projects add additional cost to the
operating budget.

The District prepares its budget on a monthly

basis, and the benefits achieved from doing so are
numerous. Budgeting monthly improves the ability
of managers to monitor their financial performance

throughout the year. From an administrative
standpoint, the monthly budget format provides
useful cash flow information that helps the District
maximize its investment earnings.

This year’s budget process began in July and
extended into late October. This allows managers
to review a full 8-9 months of financial information
before finalizing year-end estimates, and drafting
next year’s budget submission. Having the chance
to review more months of financial activity eases
the estimation of year-end projections, while
providing a more accurate budget submission.

Budget directives for 2021 began with estimating
the wide-spread impact of COVID-19, holding

the 2020 tax levy request flat, and addressing
the increase challenge of minimum wage
escalation while maintaining adequate fund
balance reserves. The District must continue to
focus on continual improvement in operating
efficiencies, taking care of what we have,
conservative spending, and maintaining program
fees at an affordable level while providing
recreational opportunities with modifications that
adhere to COVID-19 guidelines. Departmental
budget requests are based on specific needs,
thereby allowing the District to deliver the level
of excellence expected by the community.
Undoubtedly, the recreation opportunities the
District provides are needed more than ever

to help the community navigate our current
challenging times.

Prior to the adoption of the Budget and
Appropriation ordinance, the Park Board will
meet to discuss the 2021 proposed budget. The
budget will be available for public inspection for
30 days. A copy of the 2021 proposed budget will
be available at the Park District’s Administration
Building (320 W. Jackson Ave), at the Fort Hill
Activity Center (20 Fort Hill Dr) and on the District’s
website (www.napervilleparks.org) on November
2, 2020. The ordinance must be adopted before
the end of the first quarter in 2021, and filed

with DuPage and Will counties within 30 days of
adoption.

State law prohibits further appropriation at any
time within the same fiscal year. The Park Board
has the authority after the first six months of the
fiscal year to make any transfers between various
items in any fund in the appropriation ordinance
with a two-thirds vote. Transfers cannot exceed
10% in the aggregate of the total appropriated for
the fund or item that is having funds reallocated.

() napervilleparks.org
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ACA
Affordable Health Care Act effective
January 1, 2015.

APPROPRIATION

A legal authorization granted by

the District to make expenditures
and incur obligations for specific

purposes.

BOND RATING

An assessment of the likelihood that
a bond issuer will pay the interest
on its debt on time. Bond ratings are
assigned by independent agencies,
such as Moody’s Investors Service.
Ratings range from Aaa (highest) to
C (in default). The District maintains a
Aaa rating.

BALANCED BUDGET
Current revenues equal current
expenditures.

BUDGET DOCUMENT
Instrument used by the budget-
making authority to present a
comprehensive financial plan of
operations to the Park Board of
Commissioners.

CAPRA
Commission for Accreditation of
Parks and Recreation Agencies

COMPREHENSIVE ANNUAL
FINANCIAL REPORT (CAFR)

A governmental unit’s official annual
report prepared and published as a
matter of public record, according to
governmental accounting standards.

EQUALIZED ASSESSED VALUATION
A value that is established for real or
personal property for use as a basis
for levying property taxes.

FISCAL YEAR (FY)

The time period designating the
beginning and ending period for
recording financial transactions. The
District’s fiscal year is January 1st-
December 31st.

FUND

An accounting entity with a separate
set of self-balancing accounts which
comprise its assets, liabilities, fund
balance, revenues and expenditures.

GENERAL OBLIGATION BONDS
Bonds that finance public projects
such land purchases, and park
improvements. The repayment of
these bonds is made from property
taxes, and these bonds are backed
by the full faith and credit of the
issuing government.

GFOA
Government Finance Officers
Association.

GRANT

A contribution by a government
or other organization to support a
particular function. Typically, these
contributions are made to local
governments from the state and
federal governments.

IEPA
Illinois Environmental Protection
Agency.

IMRF

Illinois Municipal Retirement Fund,
a pension plan for employees of
member organizations within the
State of lllinois.

INTERFUND TRANSFER
Amounts transferred from one fund
to another.

LONG TERM DEBT
Debt with a maturity of more than
one year after the date of issuance.

PARK BOARD

Seven (7) Commissioners collectively
act as the legislative and policy
making body of the District.

I() 2021 BUDGET

napervilleparks.org 0 @



NAPERVILLE PARK DISTRICT
ORGANIZATIONAL CHART

COMMUNITY

BOARD OF COMMISSIONERS

SYSTEMS
PUBLIC RIELATIONS PROGR?MMING PAIRKS PLANINING ACCOLIJNTING BENEIFITS ADMINISITRATION
PROJECT
PRINT MEDIA FACILITIES FLEET PAYROLL SAFETY DESKTOP &
CUSTOMER ACCOUNTS
DIGITAII. MEDIA SER\IIICE TRADES PAYABLE RECRUITING
SPONSORSHIPS/
ADVERTISING VOLUNTEERS BOARD SUPPORT

M LEADERSHIP TEAM

O OOEE napernilleparks.org 2021 BUDGET ll




2021 CONSOLIDATED
M OVERVIEW & ANALYSIS

The following chart summarizes all funds included in the 2021 budget for the Naperville Park District:

CONSOLIDATED GENERAL GENERAL DEBT SPECIAL CASH-
BUDGET OPERATING CAPITAL RECREATION GOLF FICA SERVICE IMRF AUDIT LIABILITY RECREATION IN-LIEU BUDGET 2021

I2 2021 BUDGET

Revenue

Property Taxes $7,090,015 $6,422,652 $3,195,000 $0 $635,000 | $2,643133 | $645,000 | $20,000 | $690,000 $2,200,241 $0 $23,541,041
Replacement Taxes 98,450 106,600 $205,050
Investment Income 29,300 70,900 25,900 4,300 3,200 7,400 2,200 3,400 26,800 $173,400
Charges for Services 4,865,435 2,749,627 $7,615,062
Sales 350,502 791,968 $1,142,470
Rental Income 15,700 576,581 115,900 $708,181
Alternative Revenue 1,500 107,001 6,750 $115,251
Miscellaneous 182,053 597,928 913,846 147,449 984 $1,842,260
Other Financing 958,569 2,934,280 150,000 $4,042,849
Sources

TOTAL REVENUE 7,417,018 8,050,049 13,075,145 3,815,994 638,200 2,800,533 647,200 20,000 694,384 2,200,241 26,800 39,385,564
EXPENSES

Wages & Benefits 3,632,827 8,985,980 1,644,980 893,000 743,300 378,743 $16,178,830
Supplies 529,920 993,722 398,103 5,000 $1,926,745
Contractual Services 824,100 2,141,968 733,792 1,272 21,000 341,000 1,602,313 $5,665,445
Utilities 119,634 928,245 98,950 $1,146,829
Capital Projects 1,450 8,887,000 25,230 1,600 597,928 $9,513,208
Miscellaneous 15,000 $15,000
Debt Service 860,144 2,309,908 $3,170,052
Other Financing Uses 2,394,087 690,193 938,569 $4,022,849
TOTAL EXPENDITURES 7,417,018 10,437,337 13,075,145 3,815,994 893,000 2,311180 743,300 21,000 724,743 2,200,241 0 41,638,958
SURPLUS/(DEFICIT) $0 | ($2,387,288) $0 $0 | ($254,800) $489,353 ($96,100) | ($1,000) | ($30,359) $0 | $26,800 ($2,253,394)
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The 2021 consolidated budget captures all
budgeted expenditures for all funds of the District
including capital projects and debt service at
$41.6 million. The $2.3 million consolidated
deficit noted above is mainly based on a planned
draw-down of funds for capital improvements
throughout the District. It is common for

the District to drawn down funds for capital
improvements in a given year. The $255,000
deficit in the FICA Fund and $96,000 deficit in
the IMRF Fund are based on the use of funds
accumulated in 2020 that were not spent based
on reduced staffing levels as a result of the
pandemic.

As for the three main operating funds (General,
Golf and Recreation), the General and Golf Funds
are balanced while the Recreation Fund required
a $540,000 transfer from capital in order to net
to zero and maintain reserves in compliance

with the District’s Fund Balance Policy. Even with
expense reductions in recreation programming,
marketing, and park maintenance, a gap still
existed within the Recreation Fund to get to
break-even. While the District anticipates running
programs and keeping facilities open such as the
Fort Hill Activity Center and Centennial Beach,
the participation levels are expected to be lower
than in a typical year. A detailed overview of the
District’s operating budget and assumptions used
to develop the Recreation budget are provided
later in this document.

For capital improvements, the use of existing
resources (funds on hand) in combination with
new revenue sources provides a diverse funding
base and allows for flexibility in planning for future
improvements and unforeseen events such as
the challenge of fulfilling our mission in the midst
of COVID-19. The District’s policy of allocating

surplus operating funds for capital improvements
has contributed to the diverse funding base and
shoring up of the amount available for capital
investment for the Community. The 2021 Capital
Program Overview found later in this document
provides details on the projects the District will
undertake in the upcoming year.

() napervilleparks.org
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B REVENUE

The following section provides a brief overview of consolidated revenues and expenditures by category with comparisons to the 2020 budget and year-end

projections.

CONSOLIDATED REVENUES

Budget 2020 Projections 2020 Budget 2021 2021 vs. Proj Variance Budget Variance
Tax Revenue $23,400,198 49% $23,399,795 54% $23,541,041 60% $141,246 1% $140,843 1%
Replacement Taxes 262,000 1% 262,000 1% 205,050 1% ($56,950) -22% ($56,950) -22%
Interest Income 552,208 1% 538,734 1% 173,400 0% ($365,334) -68% ($378,808) -69%
Charges for Services 10,514,549 22% 5,832,816 14% 7,615,062 19% $1,782,246 31% ($2,899,487) -28%
Sales 1,307,693 3% 890,915 2% 1,142,470 3% $251,555 28% ($165,223) -13%
Rental Income 679,555 1% 321,807 1% 708,181 2% $386,374 120% $28,626 4%
Alternative Revenue 546,399 1% 889,111 2% 115,251 0% ($773,860) -87% ($431,148) -79%
Miscellaneous 3,884,036 8% 3,405,253 8% 1,842,260 5% ($1,562,993) -46% ($2,041,776) -53%
Other Financing 6,415,674 13% 7,457,241 17% 4,042,848 10% ($3,414,393) -46% ($2,372,826) -37%
Total Revenue $47,562,312 100% ‘ $42,997,672 ‘ 100% ‘ $39,385,564 ‘ 100% ($3,612,109) -8.40% ($8,176,749) | -1719%

The chart above presents total revenue for the 2021 budget
year. Revenues are budgeted to decrease about $8.2 million

or 17.2% compared to the 2020 budget and decrease $3.6

million or 8.4% compared to 2020 year-end estimates. The
decrease in revenues budget to budget is the result of

reductions in the majority of revenue categories. Most are

COVID-19 related while others are based on market conditions

such as interest income or one-time revenue sources received

in the prior year. Charges for services (program fees) are
budgeted to come in $2.9 million lower based on a reduction

in participation levels as a result of COVID-19. Other COVID-19
related reductions include a reduction in the sales category.

One-time reductions include a reimbursement from School
District 203 totaling $1.8 million for the Knoch Park synthetic
turf field project under the miscellaneous category and under
other financing, cash-in-lieu receipts totaling $3.1 million
were recognized in 2020 for the development of the 95th
Street Community Plaza and the District’s funding of the new
synthetic turf field at Knoch Park.

B 60% Tax Revenue

19% Charges for Services

3% Sales

M 5% Miscellaneous

M 2% Rental Income

M 1% Replacement Taxes

M 10% Other Financing Sources
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PROPERTY TAX REVENUE

Property tax revenue provides 60% of the total revenue of
the District. In a typical year, property taxes represent about
50% of District revenues. Based on the recent events with the
pandemic and economic challenges that our community is
facing, the District will be holding our tax levy flat for the 2021
budget year. This action should result in no increase in taxes to
the Naperville Park District assuming that home values remain
flat. Property taxes are the District’s largest funding source
that supports our operations and investment in facilities and
amenities. Reductions have been made throughout all District
departments and staffing plans have been revised in an effort
to hold taxes flat while continuing to provide high quality and
safe programs, facilities, and amenities to the community.

BACKGROUND

The levy ordinance, which details the property tax request
for DuPage and Will counties, will be presented for approval
by the Park Board in December. The ordinance must be filed
with both DuPage and Will counties by the last Tuesday in
December. The levy amounts for each tax rate are extended
against the equalized assessed valuation of that year. The
District is subject to two sets of tax limits: rate limits that limit
the maximum rates that can be levied for a particular purpose,
and tax caps, which limit the total dollar increase in the levy
to the lesser of 5% or the Consumer Price Index (CPI) as
published by the lllinois Department of Revenue, excluding
new construction/annexation. If the levy exceeds the rate
limitation, the extension is reduced to the statutory limit.

New construction is not subject to the limitations imposed by
tax caps. It has been the practice of the District to increase

its levy extension above what it expects to receive in order to
capture any new valuation growth. This is done as a means

to ensure that the tax burden is equitably spread over all new
construction in the District. The District will follow the tax levy
process noted above with the addition of a tax levy abatement
ordinance that will be filed with the counties in February that
will effectively hold the tax levy request flat for 2021.

LEVY YEAR

$8,000,000,000
$7,000,000,000
$6,000,000,000
$5,000,000,000
$4,000,000,000
$3,000,000,000
$2,000,000,000

$1,000,000,000

4

]

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

EAV Growth %

2004 5,376,223,01 7.70%
2005 5,839,863,021 8.60%
2006 6,282,195,485 7.60%
2007 6,775,162,478 7.80%
2008 750,765,856 5.50%
2009 7,318,382,400 2.30%
2010 6,959,561,716 -4.90%
20M 6,657,446,945 -4.30%
2012 6,285,058,623 -5.60%
2013 6,128,286,390 -2.50%
2014 6,200,069,125 1.20%
2015 6,488,452,773 470%
2016 6,889,859,833 6.20%
2017 783,026,180 4.30%
2018 7,459,649,655 3.90%
2019 7,693151,123 313%
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The District has now experienced six consecutive 72.26%
years of positive growth in EAV. It is anticipated

that this trend will continue for the 2020 levy year

(2021 budget year) where EAV is projected to

increase by 4.0%. Based on the District holding

the tax levy request flat, the average homeowner

should not see an increase in taxes paid to the $371 AVERAGE TAXES PAID TO

District (approximately $371 based on a home NAPERVILLE PARK DISTRICT

value assessed at $397k). The District’s tax rate

represents approximately 5% of a resident’s tax 136 PAR KS

bill depending on the school district in which they 2 400
reside. ’ ACRES = R=
8.66%
The segmentation of a typical resident tax bill is
illustrated on the right: 307 AT3%

3.30%
2.06% 2.25%

27% .76% 76% .98%

DUPAGE AIRPORT TISLE COUNTYHEALTH LIS| LETU"WWW rnum(ﬂF OUPRGEFOREST  NAPERVILLE ~ CONMUNITY  NAPERVILLE ITY OF SCHOOL
AUTHORITY  TOWNSHIP  DEPARTMENT PRESERVE ~ PUBLIC LIBRARY COLLEGE #502 PARK DISTRICT rH ERVILLE DISTRICT

DISTRICT’S TAX RATE

TAX RATE TREND P L
As illustrated in the graph on the right, the 0.33 B
District’s tax rate declined rather sharply during 0.32 P * o
tax years 2000-2002. The rate increased in 2003 3’;’; » ?
with the passing of P.A. 93-601 amending 30 ILCS 0.29 ™y
350/1 et seq, which addressed the District’s limit 0.28 [~
on its debt service extension, and 70 ILCS 1205/5- g_';; - ¥
8, which removed the tax extension for the Special 0.25 ¥ »
Recreation Fund from the aggregate extension 024
: 0.23
(subject to PTELL). 0.22
0.21
0.20

2000 2001200220032004 20052006 2007 20082009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

The District’s tax rate flattened out in 2007, began to increase in 2008 and continued to rise through 2014. Because the District is tax-capped (aggregate
extension is limited to the lesser of CPl or 5%), any time the rate of growth in the community is less than the annual change in CPI, it will result in an increase
of the overall tax rate (For example, CPl is 1.5% and growth is estimated to increase 1%). The opposite scenario (growth rate is higher than annual change

in CPI) results in a decline in the tax rate, which largely explains why the District’s rate continues to steadily drop during the periods of rapid growth in the
community from 2015-2018 when growth exceeded the annual change CPI.

I6 2021 BUDGET napervilleparks.org @O @EE




REPLACEMENT TAXES

The State of lllinois estimates that the Park

District will receive approximately $205,100 in
replacement tax revenue in 2021. The Corporate
Replacement Tax has served as a stable source of
revenue for the Park District since 1979. Enacted
by the State of lllinois as a replacement for the
personal property tax, the tax is distributed to local
governments as a share of the Corporate Income
Tax. The taxes replace money that was lost by
local governments when their powers to impose
personal property taxes on some corporations,
partnerships, and other business entities were
taken away.

INTEREST INCOME

Interest income is expected to decrease based
on the downward trend of rates and the reduction
in investable funds based on the spend-down of
bond proceeds for Wolf’s Crossing Community
Park. The 2021 budget is based on an average
overall rate of .6%.

CHARGES FOR SERVICES

Charges for Services accounts for the second
highest revenue source for the District’s budget

at 19% or $7.6 million. The $2.9 million or 28%
decrease compared to the 2020 budget is

based on COVID-19 and reduced participation in
recreation programs and fithess memberships. For
Golf Operations, a normal year is anticipated if the
related COVID-19 guidlelines remain the same. A
$1.00 increase in green fees and range ball tokens
is being proposed at Springbrook and Naperbrook
Golf Courses.

SALES

The Sales category accounts for 3% or $1.1 million
of the total revenue. Sales revenue primarily
consists of revenue generated from concessions,
merchandise, brochure advertising, and golf
memberships.

RENTAL INCOME

Rental Income accounts for 2% or $708,200 of
total revenue. Rental Income primarily consists of
facility and athletic field rentals, and tournament
income.

ALTERNATIVE REVENUE

Alternative revenue is primarily represented by
grants, sponsorship income, donations and cash-in
lieu receipts. The decrease is primarily based on a
one-time grant and donations received in 2020.

MISCELLANEOUS

Miscellaneous revenue accounts for 5.0% or $1.8
million of total revenue. Miscellaneous revenue
consists of various reimbursement accounts owed
to the District (i.e., athletic affiliates, WDSRA,

City), cell tower revenue, parking permits, ticket
revenue and employee insurance contributions.
The decrease in 2021 is based on a $1.8 million
budgeted reimbrusement from School District 203
for the Knoch Park synthetic turf field project and
a larger reimbursement from the Western DuPage
Special Recreation District for ADA related made
improvements in the prior year.

OTHER FINANCING SOURCES

Other Financing Sources account for 10% or $4.0
million of total revenue and consist of transfers

in and the sale of vehicles and equipment. For
2020, transfers in will occur from the General
Fund and Capital Department to the Recreation
Fund. In addition, the Golf Fund will transfer funds
to the Capital Department. The decrease in 2021
compared to the prior year is based on a transfer
from Cash-in-Lieu funds for the development of
the 95" Street Community Plaza and the Knoch
Park redevelopment.
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I 2021 CONSOLIDATED EXPENDITURES

CONSOLIDATED EXPENDITURES

Budget 2020 Projections 2020 Budget 2021 2021 vs. Proj Variance Budget Variance
Wages & Benefits $16,996,893 30% $14,261,446 29% $16,178,830 39% $1,917,384 13% ($818,063) -5%
Supplies 2,161,972 4% 1,717,479 3% 1,926,745 5% 209,266 12% ($235,227) -11%
Contractual Services 6,841,564 12% 5,110,895 10% 5,665,445 13% 554,550 1% ($1,176,119) -17%
Utilities 1,089,976 2% 868,106 2% 1,146,829 3% 278,723 32% $56,853 5%
Capital Projects 19,934,406 35% 16,267,858 33% 9,513,208 23% -6,754,650 -42% ($10,421,198) -52%
Miscellaneous 15,272 0% 14136 0% 15,000 0% 864 6% ($272) -2%
Debt Service 3,754,853 7% 3,754,217 8% 3,170,052 7% -584,165 -16% ($584,801) -16%
Other Financing Uses 6,365,574 1% 7,457,141 15% 4,022,848 10% -3,434,293 -46% ($2,342,726) -37%
Total Expenditures $57160,510 100% $49,451,278 100% $41,638,958 100% ($7,812,321) -16% ($15,521,553) -27%

The chart above presents total expenditures for
the 2021 budget year. Expenditures are budgeted
to decrease about $15.5 million compared to the
2020 budget and $7.8 million compared to 2020
year-end projections. The decrease is primarily

a result of the 2020 capital plan which included
the development of the 95" Street Community
Plaza, Wolf’s Crossing Community Park and the
Redevelopment of Knoch Park. For 2021, there
are reductions in every other expense category
except for utilities based on general reductions
and reduced programming costs as a result of the
pandemic.

M 39% Wages
M 23% Capital Projects

M 13% Contractual Services

M 10% Financing Uses
B 7% Debt

5% Supplies

3% Utilities
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WAGES & BENEFITS

Wages and benefits comprise 39% or $16.2 million
of the 2021 budget. This category not only includes
employee wages but also costs associated with
employee insurance, FICA, Worker’'s Compensation,
IMRF and training. The 2021 budget includes
additional funds for the minimum wage increase
from $10 to $11. A 2.3% cost of living adjustment has
been budgeted for regular employees along with a
small amount (.2%) for potential market adjustments
(total 2.5%). Health insurance premiums (with no
plan design changes) will remain flat for 2021. Dental
insurance premiums will decrease 7.75% and vision
insurance premiums are locked in with no rate
increases. The employee contribution rate for those
eligible staff participating in the PPO plan at any level
remains at 15% and 12% for the HMO plan.

Compared to the 2020 budget, wages and benefits
have been reduced by $818k or 5.0% based on the
following: 2 full-time positions eliminated, significant
reductions in part-time wages to reflect programming
needs and lower participation numbers and a
reduction in staff training. The $1.9 million or 13%
increase in wages and benefits when compared to
2020 projections is primarily based on reductions

in staffing ($1.2 million in part-time wages) and the
related benefits as a result of COVID-19.

SUPPLIES

Supplies comprise 5% or $1.9 million of the 2021
budget. While supplies cover a broad range of
items, a few of the larger expenses include program
supplies, repair parts and fuel and park maintenance
commodities such as fertilizer and plant protectants.
Overall expenses for supplies are lower than the
2020 budget amount based on overall general
reductions and fewer supplies needed for programs
with reduced participation levels, but higher than
2020 projections based on COVID-19 and the closure
of the District facilities.

CONTRACTUAL SERVICES

Contractual services comprise 13% or $5.7 million of
the 2021 budget. The larger expenses included in this
category include contractual services for recreation
programs, contracted mowing (turf maintenance
services), property/liability insurance, concession
purchases, building rental fees and special recreation
services. The same holds true as in supplies that
contractual services are lower than the 2020 budget
amount based on reductions in programming, but
higher than 2020 projections based on COVID-19 and
the closure of the District facilities.

UTILITIES
Utilities comprise 3% or $1.1 million of the 2021
budget.

CAPITAL PROJECTS

Capital spending represents 23% or $9.5 million of
the 2021 budget. Capital spending will vary year to
year based on the District’s 10-Year Capital Budget.
Details regarding the District’s Capital Budget are
presented later in the document.

MISCELLANEOUS
Miscellaneous expenses comprise less than 1% of the
2021 budget.

2021 resources have been allocated to all
funds of the District as presented below.

M 31% Recreation
25% General-Capital
M 18% General

M 9% Golf
DEBT SERVICE o
Debt service accounts for 7% or $3.2 million of the 6% Debt
2021 budget. This expense represents principal H 5% WDSRA
and mtere‘st owed on putstandlng debt. The 2020 B 2% IMRF
decrease in debt service compared to the prior year
is a result of the timing of debt payments and the W 2% Liability
estimated savings from the 2020 refunding bonds. 2% FICA

OTHER FINANCING USES

Other financing uses account for 10% or $4.0 million
of the 2021 budget and includes fund transfers out.
The reduction for 2021 is based on the $3 million
transfer from the Cash-In-Lieu Fund (representing
developer contributions) to the capital department for
the Knoch Park renovation project in 2020.
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B FUND BALANCE

The District places a strong emphasis on managing and maintaining a strong
financial condition. Having healthy reserves allows the District to weather a
downturn in the economy, without sacrificing a decline in the level of service
delivery or service quality to our residents. In addition, it is vital to the District
to maintain its Aaa bond rating in the investment community. In 2020 the
District entered the pandemic in a strong financial position and is poised to
end the year in the same way. In addition to meeting all of the challenges that
COVID-19 presented, in September, the District’s was again awarded a Aaa
rating from Moody’s Investor Service on the District’s entire debt portfolio.

It is important to consider which District funds carry the highest balances:

General (Operations & Capital Projects), and Recreation. All other funds

carry modest balances. This distinction is important for two reasons. First, it

resides in the General Fund. The operations portion of this fund balance is

unrestricted to the District and can be used at the discretion of Management

and Board. For the first time in many years, as a result of COVID-19, in 2020,
the District is planning to utilize $612k in reserves to balance the recreation

fund in 2020. In 2021 with the District holding the tax levy request flat, a
planned drawdown in reserves of $540,000 is planned.

The following chart details the District’s fund balances for the years ending

2017 through 2021 (estimates given for 2020 & 2021) and the recommended
balance amount in reserves (where applicable). These recommendations
were created jointly with the District’s financial auditor and have been
incorporated within the District’s Fund Balance Policy (see the following page
for details on the general operating and recreation fund reserves).

shows taxpayers that the District has not built up reserves across the board,

but rather has acted in a fiscally responsible way by carrying a healthy level

of reserves in appropriate funds. The highest concentration of reserves

DISTRICT FUND BALANCES

l() 2021 BUDGET

2017 2018 2019 Projected 2020 Budget 2021 Recommended Balance Variance
Gen - Operating $4,303,945 $4,303,945 $4,303,945 $3,821,355 3,821,355 $3,821,355 $0
Gen - Capital 9,201,400 21,590,441 19,921,183 16,426,323 14,039,035 N/A N/A
Liability 492,257 458,896 518,870 398,264 367,905 362,372 5,633
Recreation 3,546,621 3,546,621 3,546,621 3,546,621 3,546,621 3,760,272 -213,651
Debt Service 1,685,250 1,829,250 1,806,580 1,880,339 2,369,693 N/A N/A
Cash-in-Lieu 2,477,666 4,203,724 4,802,995 2,123,702 2,150,502 N/A N/A
FICA 524,876 515,196 539,094 704,932 450,132 446,500 3,632
IMRF 477,816 478,167 396,344 471,585 375,485 371,650 3,835
Audit 10,287 1,413 13,367 22,272 21,272 10,772 10,500
WDSRA 10,000 30,000 30,000 30,000 30,000 N/A N/A
Golf 842,081 842,081 842,081 842,081 842,081 719,356 122,725
Total $23,572,199 $37,809,734 $36,721,080 $30,267,474 $28,014,081
napervilleparks.org @)



General Operating Reserve — Typically the
recommended reserve balance is 6 months

of average operating expenditures. With the
uncertain impacts of COVID-19 to the District’s
financial operations, in an effort to provide
consistent and stable reserve goals, the
recommended fund balance for 2021 is based on
the 2020 reserve goal.

General Capital — As noted in previous budget
discussions, the amount in reserve for capital
projects varies widely based on the projects slated
for the year, the funding sources and the timing of
construction. In 2018, the District issued $11 million
in General Obligation Park Bonds for development

General Fund - Operating
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B RECOMMENDED

of Phase | of Wolf’s Crossing Community Park.
Development of the park is substantially complete
with the grand opening scheduled for May 2021.
With the completion of the 95™ Street Community
Plaza and the Knoch Park redevelopment, the
District’s focus is on taking care of what we have.

Recreation Fund Reserve —The fund balance
policy goal is 2-3 month of average operating
expenses. The recommended balance shown in
the chart on the previous page equals 3 months of
average operating expenses (based on 2020 fund
balance reserve). Although the reserve falls short
in 2021 by about $213,700, on a budgetary basis it
is still within the 2-3 month reserve policy range.
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Cash-in-Lieu funds, unlike General Fund reserves,
are not property tax dollars, but rather impact fees
or developer donations it has received over recent
years.

Golf Fund Reserve - The Golf Fund Reserve policy
reflects a goal of 2-3 months of average operating
expenditures.

The Liability, FICA, IMRF and Audit Funds all have
a 3-6-month average operating expense reserve
requirement.

The following fund balance graphs illustrate those
funds that have recommended reserve target
requirements:
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OPERATING

I OVERVIEW & ANALYSIS

The District’s operating budget excludes capital spending for the General, Golf, Debt Service, and the Cash-in-Lieu Fund budgets. Analysis of the following
revenue and expenditure categories for the District’s 2021 operating budget are presented in this section.

OPERATING BUDGET | SSENERAL | RECREATION GOLF FICA IMRF AUDIT LIABILITY | ppereaine | BYDSET
Revenue

Property Taxes $7,090,015 $3,195,000 $0 $635,000 $645,000 $20,000 $690,000 $2,200,241| $14,475,256
Replacement Taxes 98,450 106,600 $205,050
Investment Income 29,300 25,900 4,300 3,200 2,200 3,400 $68,300
Charges for Services 4,865,435 2,749,627 $7,615,062
Sales 350,502 791,968 $1,142,470
Rental Income 15,700 576,581 115,900 $708,181
Alternative Revenue 1,500 107,001 6,750 $115,251
Miscellaneous 182,053 913,846 147,449 984 $1,244,332
Other Financing Sources 2,934,280 $2,934,280
Total Revenue 7,417,018 13,075,145 3,815,994 638,200 647,200 20,000 694,384 2,200,241 28,508,182
Expenses

Wages & Benefits 3,632,827 8,985,980 1,644,980 893,000 743,300 378,743 $16,178,830
Supplies 529,920 993,722 398,103 5,000 $1,926,745
Contractual Services 824,100 241,968 733,792 21,000 341,000 1,602,313 $5,664,173
Utilities 119,634 928,245 98,950 $1,146,829
Capital Projects 1,450 25,230 1,600 597,928 $626,208
Miscellaneous 15,000 $15,000
Other Financing Uses 2,394,087 938,569 $3,332,656
Total Expenditures ‘ 7,417,018 ‘ 13,075,145 ‘ 3,815,994 ‘ 893,000 ‘ 743,300 ‘ 21,000 ‘ 724,743 ‘ 2,200,241 ‘ 28,890,441
Surplus/(Deficit) ‘ $0 ‘ $0 ‘ $0 ‘ ($254,800) ‘ ($96,100) ‘ ($1,000) ‘ ($30,359) ‘ $0 ‘ ($382,259)

The District is projected to have a planned deficit of approximately $382,300 in 2021 comprised of the funds noted above. The drawdown in the FICA,
IMRF Audit and Liability funds are all planned to reduce the amount of fund balance reserves on hand. For those funds, reserve balances increased as
expenditures came in below the budgeted amount in the prior year.

l2 2021 BUDGET
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2021 OPERATING REVENUES 2021 OPERATING EXPENDITURES

M 51% Property Taxes 4% Miscellaneous l 56% Wages & Benefits 7% Supplies

27% Charges for Services B 2% Rental Income B 20% Contractual Services 4% Utilities
M 11% Other Financing Sources 1% Replacement Taxes M 11% Other Financing Uses M 2% Capital Projects
W 4% Sales
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2021 GENERAL FUND

The General Fund has two basic budgetary functions: fund support operations and fund capital projects. The operating component of the General Fund
includes six administrative support functions in addition to Park Police, Trades and Fleet operations. Funding of the General Fund is primarily supported
through property tax revenue, which is discussed in detail below.

I OPERATING BUDGET

The following financial statement illustrates the General Fund operating budget on a combined basis including prior year’s results.

Variance Variance
gggfgfi'n';““d : Final 2018 Budget 2020 Projections 2020 | Budget2021 | 2021 Budget A T
vs. 2020 Proj Budget
REVENUE
Property Taxes $6,280,669 $6,631,912 | $6784,818 | 94% | $6787370 | 92% | $7,090,015 | 96% $302,645 | 4.5% $305197 |  4.5%
Replacement Taxes 96,490 193,555 125800 2% | 125800 | 2% 98,450 | 1% ($27,350) | -217% ($27,350) | -217%
Investment Income 74,658 155,255 84,931 1% 84,931 1% 29300 0% ($55,631) | -65.5% ($55,631) | -65.5%
Rental Income 15,401 15,600 15700 | 0% 3500| 0% 15700 | 0% $12,200 | 348.6% $0| 00%
Alternative Revenue 1,000 4,637 12,250 | 0% o 0% 1500 | 0% $1,500 | 0.0% ($10,750) | -87.8%
Miscellaneous 230,367 232,278 191810 | 3% | 356620| 5% | 182,053| 2% | ($174,567) | -49.0% ($9757) | -51%
Other Financing Sources 100 0% 100| 0% o 0% ($100) | 0.0% ($100) | -100.0%
Total Revenue 6,707,585 7233237 7215409 | 100% | 7358321| 100% | 7417018 | 100% | 58,697  0.8%| 201,609 | 27%
EXPENSES
Wages & Benefits 3,289,524 | 3361325 3607229 | 50% | 3,372,297 | 43%| 3,532,827 | 48% $160,530 |  4.8% |  ($74,402)| -21%
Supplies 502,134 486,481| 556,089 | 8% 6 550648| 7% | 529920 7% ($20728) | -3.8% ($26169) | -47%
Contractual Services 724,432 770816 | 904,075 | 13% | 779188 | 10%| 824100 | 1% $44.912 | 5.8% ($79,975) | -8.8%
Utilities 98,847 102,060 M996 | 2% | 102,258 | 1% 19,634 | 2% $17,376 | 17.0% $7638 |  6.8%
Capital Projects 818 2066 1500 | 0% 865 | 0% 1450 | 0% $585 | 67.6% ($50) | -3.3%
Miscellaneous 16,203 13,036 15,000 0% 14,000 | 0% 15,000 | 0% $1,000 71% $0| 0.0%
Other Financing Uses 2,075,627 | 2497453 | 2019520 28% | 3,021,654 39% | 2,394,087 32% |  ($627567)| -20.8% |  $374567 | 18.5%
Total Expenditures | 6707585|  7233237| 7215409 100% | 7840910 | 100% | 7417018 | 100% |  -423892| -5.4%] 201,609 |  27%
*Surplus/(Deficit) | $0| $0| $0| | ($482,589) | | $0 | | 482589 00% $0| 0.0%
Fund Balance | $4303945| $4303,945 | $4,303,945 | | $3,821,356 | | $3,821,356 |
napervilleparks.org o @
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In 2020 as a direct result of COVID-19, a drawdown of $482,600 is anticipated from General Fund reserves that will be transferred to the Recreation Fund.
This in addition to a transfer from the Capital Budget totaling $144,100 will shore up the Recreation Fund to break even. Despite the use of General Fund
reserves, at the end of 2020, the reserve balance will still be in compliance with the District’s Fund Balance Policy. For 2021, the General Fund budget is
balanced with operating revenues supporting the annual operating expenses.

This section does not include an analysis of the Capital Budget that is contained within the General Fund. The Capital Budget follows this section on General
Fund operations.

B REVENUES

Revenues within the General Fund operating budget are derived from the following sources:

GENERAL-OPERATING REVENUE

Budget 2020 Projections 2020 Budget 2021 2021 vs. Proj Variance Budget Variance
Tax Revenue $6,784,818 94% $6,787,370 92% $7,090,015 96% $302,645 4.46% $305,197 4.50%
Replacement Tax 125800 | 2% 125,800 2% 98,450 1% ($27,350) 2174% ($27,350) | -2174%
Interest Income 84,931 1% 84,931 1% 29,300 0% ($55,631) -65.50% ($55,631) | -65.50%
Rental Income 15,700 0% 3,500 0% 15,700 0% $12,200 348.57% $0 0.00%
Alternative Revenue 12,250 0% 0 0% 1,500 0% $1,500 100% ($10,750) | -87.76%
Miscellaneous 191,810 3% 356,620 5% 182,053 3% ($174,567) -48.95% ($9,757) | -5.09%
Other Financing Sources 100 0% 100 0% 0 0% ($100) 0.00% ($100) | 0.00%
Total Revenue $7,215,409 | 100% $7358,321| 100% $7.417,018 | 100% $58,697 0.80% $201,609 | 279%

M 96% Tax Revenue
M 3% Miscellaneous

1% Replacement Tax
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PROPERTY TAXES

Property tax revenue for operations accounts
for 96% of the total revenue within the General
Fund, and is budgeted to increase 4.5% or about
$305,000 compared to the 2020 budget and
year-end projections.

REPLACEMENT TAXES

Replacement Taxes are an additional income tax
for corporations calculated at a rate of 2.5% of net
taxable income. Historically, Replacement Taxes
have been allocated between the General and
Recreation Funds. The 2021 budget accounts for a
22% or $27,400 decrease compared to the 2020
projections and budget. The decrease is based on
the allocation between the General and Recreation
Fund and an overall decrease in receipts.

INTEREST INCOME

Interest Income accounts for less 1% of the
operating revenue and is budgeted to decrease
compared with 2020 projected amounts based
on the declining interest environment. The 2021
budget is based on an overall rate of .6%

RENTAL INCOME

Rental Income represents security income
received from park/facility rentals requiring
the presence of park police. Rental Income is
budgeted to remain fairly consistent with 2020
budgeted amounts.

ALTERNATIVE REVENUE

Alternative Revenue includes a grant for police
vests. In 2020, the District also budgeted for

a grant through the State of lllinois for the
conversion of vehicles from gas to propane. The
District does not anticipate receiving this grant.

MISCELLANEOUS INCOME

Miscellaneous income includes various
reimbursements to the District. Miscellaneous
Income is budgeted to decrease $174,600 or
49.0% compared with 2020 projections based
on a one-time reimbursement from PDRMA,

a reduction in administrative costs related to
special recreation programming and a reduction
in student parking permits. Lastly, other
Miscellaneous Income includes parking ticket

revenue and employee insurance reimbursement.

OTHER FINANCING SOURCES
Includes sale of capital assets.

l6 2021 BUDGET
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I OPERATING EXPENDITURES

GENERAL-OPERATING EXPENDITURES

Budget 2020 Projections 2020 Budget 2021 2021 vs. Proj Variance Budget Variance
Wages & Benefits $3,607,229 50% $3,372,297 43% $3,532,827 48% $160,530 4.8% ($74,402) -21%
Supplies 556,089 8% 550,648 7% 529,920 7% -20,728 -3.8% -26,169 -4.7%
Contractual Services 904,075 13% 779,188 10% 824,100 1% 44,912 5.8% -79,975 -8.8%
Utilities 111,996 2% 102,258 1% 119,634 2% 17,376 17.0% 7,638 6.8%
Capital Projects 1,500 0% 865 0% 1,450 0% 585 67.6% -50 -3.3%
Miscellaneous 15,000 0% 14,000 0% 15,000 0% 1,000 71% 0] 0.0%
Other Financing Uses 2,019,520 28% 3,021,654 39% 2,394,087 32% -627,567 -20.8% 374,567 18.5%
Total Expenditures $7,215,409 ‘ 100% $7,840,910 ‘ 100% $7,417,018 ‘ 100% ($423,892) -5.4% $201,609 2.8%

M 48% Wages & Benefits
M 32% Other Financing Uses
M 11% Contractual Services

7% Supplies

2% Utilities
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WAGES & BENEFITS

Wages and benefits account for 48% of the

total expenditures of the operating budget. This
category not only includes employee wages but
also costs associated with employee insurance,
training and other benefits. The 2021 budget
anticipates a reduction of $74,400 or 2.1%
compared to the 2020 budget and a $160,500
increase compared to 2020 projections. On a
budgetary comparison, full time wages have
been reduced based on the restructuring of the
Trades and Planning Departments. Training costs
districtwide have also been reduced. Added
pressure to the District’s part-time wage budget is
accounted for with the increase in minimum wage
from $10 to $11. A 2.3% cost of living adjustment
has been budgeted for regular employees along
with a small amount (.2%) for potential market
adjustments ( total 2.5%). Health insurance
premiums (with no plan design changes) will
remain flat for 2021. Dental insurance premiums

will decrease 7.75% and vision insurance premiums
are locked in with no rate increases. The
employee contribution rate for those eligible staff
participating in the PPO plan at any level remains
at 15% and 12% for the HMO plan.

SUPPLIES

Supplies account for 7% of the total operating
budget, and are budgeted to decrease 3.8% below
the 2020 projected amounts and 4.7% compared
to the previous year’s budget. Decreases were
built in for lower fuel costs and other commodities.

CONTRACTUAL SERVICES

Contractual expenses account for 11% of the

total operating budget. Contractual services are
budgeted to increase 5.8% or $45,000 over the
2020 projected amount and decrease $80,000 or
8.8% compared to the previous year’s budget. The
2020 budget included funds for the Community
Survey and a Market Analysis which has been put
hold for 2021.

UTILITIES

Utilities account for 2% of the total operating
budget and are budgeted to increase as
compared to the previous year’s projections and
budget.

CAPITAL PROJECTS
Capital expenses within the operating budget
represent minor furniture purchases.

MISCELLANEOUS

Miscellaneous expenses include investment fees
associated with the purchase of certificates of
deposit through various programs and fees for the
District’s managed portfolio.

OTHER FINANCING USES

There is one reoccurring transfer totaling $2.4
million from the General Fund to the Recreation
Fund which provides resources to fund park
maintenance operations and to help offset
administrative costs normally covered by
recreation program net income.

I DEPARTMENTAL PROFILES

M 32% Transfers

The operating budget contains the following functions:

Executive Director Park Police

Finance

Information Technology Trades
Human Resources Fleet
Planning & Development Allocations

Resources are allocated to the functions within the General

Fund operating budget as illustrated.

Board of Commissioners

M 14% Trades
M 9% Fleet

M 8% Planning
l 8% Police

7% Finance

M 7% Information Technology

Fund Allocations represent utility charges and general office

expenses incurred by the District and allocated among the three
main operating funds (General, Recreation, and Golf Services).

A summary for each function follows providing details of the

7% HR
M 6% Executive

2% Fund Allocations

responsibilities of the division or department relative to the
District. Further account detail is provided in the General Fund
departmental income statements found later in this document.
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EXECUTIVE DIRECTOR
Profile

Ray McGury has served as the Executive Director
of the Naperville Park District since September
2008. He is responsible for managing and
monitoring the District’s $41.6 million budget as
well as overseeing 100+ full-time and full-time
equivalent staff and more than 1,000 part-time
employees. He also is responsible for directing
the operations and maintenance of more than
136 parks and facilities across 2,400+ acres, the
operations and maintenance of Naperbrook and
Springbrook golf courses (both 18 hole courses),
Centennial Beach, the Riverwalk, Knoch Knolls
Nature Center, Millennium Carillon in Moser
Tower, Fort Hill Activity Center and the offering
of more than 1,500 recreational, arts, athletic and
environmental programs for all ages.

In February 2020, it became evident that
COVID-19 was going to have a significant

impact to Park District operations and staff. The
Executive Director led (and continues) to lead
the organization through the ever changing
restrictions and guidelines related to COVID-19.
This includes, employee and patron health,
financial stability and sustainability of the District,
providing recreational opportunities where
possible and empowering and motivating staff to
create new programs and services to continue
to provide recreational opportunities to the
community.

Through the pandemic, two key outdoor
recreation facilities were completed (the 95th
Street Community Plaza and the redeveloped

Knoch Park). The third major capital project,
Wolf’s Crossing Community Park, is substantially
complete with a soft opening in 2020 and a grand
opening planned for in May 2021. In 2021, the
Executive Director will continue to lead the District
to provide exceptional service and to promote
healthy lives despite the ongoing challenges that
COVID-19 will bring.

Executive Director | Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget2021 | 2021vs. 2020 Proj 2021vs. 2020 Budget

REVENUE
Miscellaneous | $17913|  $18,006 | $17718 | $18,999 | $18,543 | ($456) | -2% $825| 5%
Total Revenue | 17,913 | 18,006 | 7718 | 18,999 | 18,543 | ($456) | -2% $825| 5%
EXPENSES

Wages & Benefits 261,884 261,519 268767 266,582 273,225 6643 2% 4458 2%
Supplies 1,472 509 1,650 950 950 ol 0% 700 | -42%
Contractual Services 215,637 163775 275,235 219,885 181,560 38,325 | -17% 93,675 | -34%
Capital Projects 150 0 0% 0 0%
Total Expenditures | 479143 | 425803 | 545,652 | 487417 | 455735 | 31,682 | 6% 89917 | -16%
Surplus/(Deficit) |  ($461,230) | ($407797) |  ($527,934) | ($468,418) | ($437192) | $31226 | 7% $90742 | -17%

() napervilleparks.org
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FINANCE
Profile

Association Excellence in Financial Reporting
Award. Providing accurate and timely financial
reports and continuing to receive an unqualified
audit opinion are also ongoing goals of the
department. In September 2020, the District
received a Aaa rating on its 2020 General
Obligation refunding bonds along with the entire
outstanding General Obligation debt portfolio. The
District has been Aaa rated since 2008.

and management, cash management, investing
funds, financial reporting, debt management
and establishing and maintaining proper internal
controls to safeguard District assets.

The Finance Department is comprised of 4 full-
time, positions, including a Finance Director,
Accounting Manager, Accounts Payable
Administrator and a Payroll Administrator.

The Finance Department is responsible for
coordinating and directing the financial activities of
the District including: maintaining the accounting
system and the related financial controls,
managing revenue collections, miscellaneous
billings, accounts payable, payroll, budget creation

One of the main goals of the Department is to
continue maintaining public confidence in the
financial stability of the District. This can be
achieved by maintaining the Aaa rating from
Moody’s Investor Services and by continuing
to receive the Government Finance Officers

[Finance | Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021vs. 2020 Proj 2021 vs. 2020 Budget

l() 2021 BUDGET

REVENUE

Miscellaneous ‘ $33,938 ‘ $17,655 ‘ $21182 ‘ $23,948 ‘ $21,972 ‘ ($1,976) ‘ -8% $790 ‘ 4%
Total Revenue ‘ 33,938 ‘ 17,655 ‘ 21182 ‘ 23,948 ‘ 21,972 ‘ ($1,976) ‘ -8% 790 ‘ 4%
EXPENSES

Wages & Benefits 41,977 421,581 449,607 445,085 463,462 18,377 4% 13,855 3%
Supplies 1,695 950 1,675 1,675 1,500 -175 -10% 175 | -10%
Contractual Services 42,620 39,840 41,650 29,620 40,890 11,270 38% -760 -2%
Capital Projects 193 300 265 -265 | -100% -300 | -100%
Miscellaneous 16,202 13,036 15,000 14,000 15,000 1,000 7% 0] 0%
Total Expenditures ‘ 472,494 ‘ 475,600 ‘ 508,232 ‘ 490,645 ‘ 520,852 ‘ 30,207 ‘ 6% ‘ 12,620 ‘ 2%
Surplus/(Deficit) ‘ ($438,556) ‘ ($457,945) ‘ ($487,050) ‘ ($466,697) ‘ ($498,880) ‘ ($32,183) ‘ 7% ($11,830) ‘ 2%
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INFORMATION TECHNOLOGY
Profile

The IT Department is comprised of 4 staff
members; 3 full-time, regular positions that include
an IT Director, IT Specialist, a IT PC Helpdesk
Technician. The part-time PC Helpdesk Technician
cover weekends only. The IT Department supports
park district operations from 7:00 am-7:00 pm
Monday-Friday and 8:30 am-5:00 pm on Saturday
and Sunday with on-call support. The Department
provides a wide range of services that support

all departments in the District. These services

are not only intended to maintain day-to-day
operations, but also to enhance core business
processes that ultimately benefit the Naperville
community and residents of the District. IT
services include desktop support, infrastructure
support, telecommunications, data center
operations, network and desktop security, systems
administration, and mobile app support.

The IT Department maintains approximately 245
workstations and laptops, over 35 database and
application servers in a central data center, 125
tablets and mobile devices, over 100 network
infrastructure devices across 15 remote locations.
Additionally, IT staff provides email services

for over 500 District email accounts. Lastly,

the Department maintains all card access and
surveillance systems, with more than 180 cameras
spread across District facilities. In 2021, the
department will conclude the migration process
from Windows 7 to Windows 10. Shortly thereafter,
the department will migrate the District from Office
2013 to Office 2016 and migrate from Server 2012
to Server 2016.

The IT Department will continue to focus on
improving operational efficiency by implementing
a number of initiatives identified through the
development of the District’s Information
Technology Improvement Plan. In addition to
helping guide the District in planning, procuring,
implementing, and managing current and

future investments and resources in the area

of technology, the IT Improvement Plan also
provides a framework for keeping the District
technologically relevant.

Information Technology Final 2018 m Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021 vs. 2020 Budget

REVENUE
Miscellaneous | $6322|  $3723] $3,492 | $5,688 | $3,564 | ($2124) | -37% $72| 2%
Total Revenue | 6,322 | 3723 | 3,492 | 5,688 | 3,564 | 2124 | -37% 72| 2%
EXPENSES

Wages & Benefits 201,614 214,561 250,330 254,562 267763 13201| 5% 17433] 7%
Supplies 12,920 9184 12,600 10,308 12,600 2292 | 22% o 0%
Contractual Services 135,522 211,251 206,920 196,318 212,920 16,602 | 8% 6,000 3%
Utilities 2,200 1106 1,656 1,656 1,656 o| o% ol o%
Capital Projects 320 250 250 0% 250 0%
Total Expenditures | 352576| 436102 471,506 | 462,844 | 495189 | 32345 7%| 23683 5%
Surplus/(Deficit) | ($346,254) | ($432379) |  ($468,014) | ($457156) | ($491,625) | ($34,469) | 8% $2361) | 5%

£
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HUMAN RESOURCES
Profile

The Human Resources Department is comprised
of 5 full-time positions including the Director of
Human Resources, Safety Manager, Benefits &
HR Coordinator, Human Resources Administrator
and Executive Administrative Assistant. The
department provides support to the entire District
staff of over 1,000 individuals and the Board of
Commissioners.

The services provided include, but are not

limited to, benefits administration, compensation
administration, disciplinary matters, employee
development and growth, general liability

claims, compliance with FOIA and OMA training
requirements, FOIA oversight, performance
appraisal process, personnel policy development
and interpretation, employee recognition, criminal

background check processing, property claims,
recruiting for part time and full time positions,
oversight of the districtwide risk management
program, wellness programs, employee
orientations and worker’s compensation claims.

The Human Resources team adapts to new trends,
legislation and best practices. As such, COVID-19
impacted nearly every facet of the operations

in the Human Resources Department. Human
Resources will continue to comply with new and
updated mandates with the best interests of staff,
volunteers, patrons and residents in mind.

The Director of Human Resources represents
the District on the Park District Risk Management
Agency (PDRMA) PDRMA Program Council,

PDRMA Membership Assembly, the PDRMA
Education and Training Committee, PDRMA Loss
Control Review Sub-committee, Intergovernmental
Personnel Benefit Cooperative (IPBC) Northern
Illinois Health Insurance Initiative (NIHII) subpool
board, and serves as committee chair on the
PDRMA Claims Committee. She is also a member
of the HR Source HR Advisory Council and lllinois
Parks and Recreation Association’s Salary Survey
Task Force.

Districtwide training is budgeted within the

Human Resources budget. The District expects

to continue to focus on IT security training,
reasonable suspicion training and anti-harassment
training.

Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget2021 | 2021vs. 2020 Proj 2021vs. 2020 Budget

REVENUE
Miscellaneous $24,651\ $27,996\ $25,566\ $82,227\ $33,606\ ($48,621)\ -59% $8,o4o\ 31%
Total Revenue \ 24,651\ 27,996\ 25,566\ 82,227\ 33,606\ -48,621\ -59% 8,040\ 31%
EXPENSES

Wages & Benefits 367,024 399,611 433,017 373,600 427,993 54393 | 15% 5,024 | 1%
Supplies 2,542 1,521 2,050 1,950 2,400 450 | 23% 350 | 17%
Contractual Services 70,467 80,516 93,246 78174 108,314 30140 | 39% 15,068 | 16%
Utilities 348 277 180 122 180 58| 48% 0| 0%
Capital Projects 1873 1,200 600 1,200 600 | 100% 0| 0%
Total Expenditures \ 440,381 \ 483798 \ 529,693 \ 454,446 \ 540,087 \ 85,641 \ 19% \ 10,394 \ 2%
Surplus/(Deficit) \ ($415,730)\ ($455,802)\ ($504,127)\ ($372,219)\ ($506,481)\ ($134,262)\ 36% ($2,354)\ 0%

l2 2021 BUDGET
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PLANNING & DEVELOPMENT
Profile

The Planning Department manages the design
and development of open space and amenities,
renovation of existing parks and facilities, and land
acquisition within the Park District system per the
Mission, Vision, and Core Values set forth by the
Board of Park Commissioners. The Department

is comprised of three (3) primary functions: park
planning, capital project development, and Trades
Division operations that involve oversight of 136
parks and facilities encompassing 2,400+ acres.

The Planning Department employs the following
full-time, regular positions: Director of Planning,
Planner, Community Development Project
Manager, Project Manager (2), Trades Operations
Manager, and Administrative Assistant. The
Community Development Project Manager

position is divided between the Marketing
Department (70%) and the Planning Department
(30%). Furthermore, the Administrative Assistant
position supports the Planning Department, Trades
Division, and other Park District departments on an
annual basis.

In 2021, the Planning Department will focus on
several strategic initiatives including continual
maintenance of the Park & Facility Database,

as well as execution of the Capital Projects
Prioritization Policy and Public Participation
Process in collaboration with the Marketing
Department. Moreover, the Planning Department
will be executing numerous renovations of existing
parks and facilities aligned with organizational and
capital asset improvement plans to ensure a fully

functional and accessible parks and recreation
system that continues to meet community needs
well into the future.

The Planning Department’s budget and staffing
plan reflect the resources required to implement
strategic initiatives and capital improvement
projects in 2021. In addition, the Department will
facilitate the District’s Green Team through its
thirteenth year, which is tasked with identifying,
tracking, and implementing environmental
initiatives. The Department also will continue to
pursue grants and other sources of alternative
revenue aligned with planned projects per the
Non-Tax Revenue Plan.

Planning & Development | Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021vs. 2020 Proj 2021vs. 2020 Budget

REVENUE

Miscellaneous $15,166 ‘ $17,948 ‘ $17,332 ‘ $17,332 ‘ $17,236 ‘ ($96) ‘ -1% ($96) ‘ -1%
Total Revenue ‘ 15,166 ‘ 17,948 ‘ 17,332 ‘ 17,332 ‘ 17,236 ‘ -96 ‘ -1% -96 ‘ -1%
EXPENSES

Wages & Benefits 581,398 600,570 614,891 598,770 570,668 -28102 | -5% -44.223 | 7%
Supplies 795 390 1,700 1,700 1,700 0 0% 0| 0%
Contractual Services 9,212 8,216 9,820 9,320 9,360 40 0% -460 | -5%
Total Expenditures ‘ 591,405 ‘ 609,176 ‘ 626,411 ‘ 609,790 ‘ 581,728 ‘ -28,062 ‘ -5% -44,683 ‘ -7%
Surplus/(Deficit) ‘ ($576,239) ‘ ($591,228) ‘ ($609,079) ‘ ($592,458) ‘ ($564,492) ‘ $27,966 ‘ -5% $44,587 ‘ -7%
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PARK POLICE
Profile

The Park Police are staffed by seventeen part-time
police officers and eight part-time park service
officers supervised by one regular full-time Police
Chief and one regular full-time officer to handle
encroachments and special duties. The goal and
focus of the department is to provide friendly and
high quality service to all of the patrons of the
Naperville park system. Park Police place great
emphasis on making sure that parks and other
facilities are safe and secure with the goal of
always being approachable and helpful.

The Park District has increased and improved
the District’s trail systems continually for the

last several years. The Park Police implemented
mobile ATV patrols, increased foot patrols and
bicycle patrols twelve years ago to meet these
increased needs in our parks and trail systems.
The budget has since accommodated additional
ATV and bicycle patrols during peak park use.
ATV patrols have made it possible for staff to

check areas that cannot be reached by regular
patrol vehicles. ATV patrols and newly introduced
electric bike patrols will continue to be a priority
for the expanded trail system as well as the
increasing number of regular parks for the coming
year. In addition we introduced a plain clothes
patrol trail initiative due to increases in bikes

and pedestrians and potential problems and
complaints about their interactions. This will be
continued in 2021 and beyond.

Early this year we were confronted with the
COVID-19 pandemic and faced the challenge

of closing our parks and preventing the public
from even accessing them. As we moved into the
summer months the decision was made to keep
Centennial Beach closed while other parks were
slowly reopened and the number of people in
them had to be managed.

In 2019 we staffed a number of political rallies that
took place at various locations on the Riverwalk. In

2020 those rallies morphed into protests and even
riots requiring the Park Police to work closely with
Naperville City Officers to police and safeguard a
number of locations in town. The professionalism
demonstrated by this alliance ensured that all
participants in these protests and rallies were
able to exercise their rights of assembly and free
speech in a safe manner. By maintaining a fair and
impartial approach to these rallies the Park Police
Officers received a number of compliments from
the participants in these events.

As the District’s park inventory has expanded,
Park Police are responding to more calls, both
dispatched and self-initiated. The department is
always looking for ways to increase patrol efforts
and the level of service provided to the public.
The Park Police have continued to provide much
needed support to not only other divisions of the
park district but also to the city of Naperville.

Park Police Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021vs. 2020 Proj 2021vs. 2020 Budget

l4 2021 BUDGET

REVENUE
Rental Income $15,401 $15,600 $15,700 $3,500 $15,700 $12,200 | 349% $0 0%
Alternative Revenue 4637 1,500 1,500 1,500 0% (0] 0%
Miscellaneous 39,459 38,006 23,644 4,604 25,292 20,688 | 449% 1,648 7%
Total Revenue 54,860 58,243 40,844 8,104 42,492 34,388 ‘ 424% ‘ 1,648 4%
EXPENSES
Wages & Benefits 473,298 464,992 489,550 411,253 485,592 74,339 | 18% -3,958 -1%
Supplies 15,746 17,101 17,850 8,750 14,900 6150 | 70% -2950 | -17%
Contractual Services 83,082 81,383 97121 91,000 92,480 1,480 2% -4,641 -5%
Utilities 2,200 2,212 2,400 2,400 2,400 0] 0% 0] 0%
Total Expenditures ‘ 574,326 ‘ 565,688 ‘ 606,921 ‘ 513,403 ‘ 595,372 ‘ 81,969 ‘ 16% ‘ -11,549 ‘ -2%
Surplus/(Deficit) ‘ ($519,466) ‘ ($507,445) ‘ ($566,077) ‘ ($505,299) ‘ ($552,880) ‘ ($47,581) ‘ 9% $13,197 ‘ -2%
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PARK BOARD
Profile

The Naperville Park District is governed by a
seven member Board of Commissioners who are
elected at-large by Naperville resident voters to
represent their community; each serves a four-
year term. The Executive Director is the only
employee directly reporting and responsible to
the Board. Offices of President and Vice President
are elected from and by the body annually, which
also appoints District employees as Treasurer and
Board Secretary.

The Board is responsible for providing direction

in the areas of leadership, strategy, community
focus, financial management, operations, and
learning and growth. Board concerns are primarily
questions of policy rather than administrative
matters, and they are charged with enacting
these policies in accordance with the District’s
established mission and core values.

The Board’s budget includes 30% of the
employment costs of the Executive Administrative
Assistant position which provides administrative

support for the group, as well as funds allocated
to contractual services to provide electronic board
document management services. In addition, the
budget provides funds for each commissioner to
pursue professional development by attending
conferences, seminars, and other training
opportunities. Funds are also designated for
commissioners to attend local events and various
functions, serving as representatives of the District
and strengthening relationships throughout the
community to further support its strategic goals
and vision.

Park Board Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget2021 | 2021 vs. 2020 Proj 2021vs. 2020 Budget

REVENUE
Miscellaneous | $857 | $680 | $564 | $564 | $300 | ($264) | -47% ($264) | -47%
Total Revenue | $857 | $680 | $564 | $564 | $300 | 264 | -47% 264 | -47%
EXPENSES

Wages & Benefits 25,943 25193 34,346 20139 23,263 3124 | 16% 1,083| -32%
Supplies 850 224 2,800 2,895 700 2195 | -76% 2100 | -75%
Contractual Services 12,208 16,522 24,875 15,313 17100 1,787 12% -7,775 -31%
Utilities 362 480 480 480 o] 0% o] 0%
Total Expenditures | 39,001 42301 62,501 | 38,827 | 4,543 | 2716 | 7% 20,958 | -34%
Surplus/(Deficit)y | ($38144)|  ($41,621)| ($61937) | ($38,263) | ($41,243) | ($2980)| 8% $20694 | -33%
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TRADES
Profile

The Trades Division, in collaboration with the Parks
Department, maintains over 2,400 acres with

136 parks and over 40 buildings and structures
which consist of over 270,000 square feet of
covered facility space. The large-scale facilities
and amenities include the 95th Street Community
Plaza, Administration Building, ARRCC, Centennial
Beach, Fort Hill Activity Center, Knoch Knolls
Nature Center, Millennium Carillon in Moser
Tower (with adjacent Visitor Center), Naperbrook
& Springbrook Golf Courses, Parks Department
maintenance facilities, Seager Park Interpretive
Center, Sportsman’s Park, and the Riverwalk Café,
as well as numerous storage buildings, shelters,
press boxes and restroom buildings located
throughout the parks system.

The Trades Division is responsible for the
inspection and maintenance of park amenities
and associated features including athletic

courts, backstops, bridges, dams, parking lots,
pavilions, piers, playgrounds, and trails. As part
of a comprehensive preventative maintenance
plan, Trades Division staff conduct regular park
and facility inspections, resulting in a wide range
of repair and improvement projects involving
electrical, sanitary and storm sewers, building
systems, plumbing and irrigation, roofing, flooring,
and more. Furthermore, staff also oversee annual
sealcoating and repair of Park District parking lots
and trails, door and hardware replacement, and
signage repair and installation.

Trades Division staff identify and implement
energy-saving initiatives. These initiatives include
retrofitting high-consumption light fixtures and
implementing energy saving programs that
typically involve the installation of insulation and
temperature controls. Trades Division staff also
review construction drawings and bid documents

for parks, facilities, and playgrounds. Upon
completion of playground developments and
renovations, Trades staff with Certified Playground
Safety Inspector (CPSI) certifications conduct initial
playground audits and regular inspections in order
to ensure compliance with the most current safety
requirements.

The Trades Division consists of seven regular
full-time employees, two part-time positions,

and several seasonal staff who report to the
Trades Operations Supervisor and Trades
Operations Manager. In 2020, the Naperville

Park District repositioned the Trades Division
under the Planning Department as a way to
streamline organizational operations and enhance
efficiencies with respect to executing site planning,
permitting, and project development activities as
well as Trades Division maintenance of parks and
facilities.

Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021 vs. 2020 Budget

l6 2021 BUDGET

REVENUE
Miscellaneous $76,116 $87,646 $63,996 $38,406 $41,512 $3,106 8% ($22,484) -35%
Other Financing Sources 100 100 -100 | -100% -100 -100%
Total Revenue 76,116 87,646 64,096 38,506 41,512 3,006 ‘ 8% ‘ -22,584 -35%
EXPENSES
Wages & Benefits 696,345 734,951 782,253 750,432 741,098 -9,334 -1% -41155 -5%
Supplies 156,608 167,131 190,790 172,280 183,600 11,320 7% -7190 -4%
Contractual Services 90,271 98,005 77,300 72,000 86,830 14,830 21% 9,530 12%
Utiltiies 480 480 0] 0% -480 | -100%
Total Expenditures ‘ 943,224 ‘ 1,000,567 ‘ 1,050,823 ‘ 994,712 ‘ 1,011,528 ‘ 16,816 ‘ 2% ‘ -39,295 ‘ -4%
Surplus/(Deficit) ‘ ($867,108) ‘ ($912,921) ‘ ($986,727) ‘ ($956,206) ‘ ($970,016) ‘ ($13,810) ‘ 1% $16,711 ‘ -2%
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FLEET
Profile

The Fleet Division is responsible for acquiring and
maintaining all vehicles and grounds equipment
for the Park District. The division consists of 3 full-
time mechanics, as well as the Fleet Operations
Manager and Administrative Assistant who share
responsibilities within both Fleet and the Central
Division of the Parks Department. Currently, the
Fleet Division maintains 200 pieces of larger
motorized equipment. This includes 64 trucks,

20 construction and agricultural tractors, 11 cars
and vans, 6 police squads, 15 pieces devoted
solely to ball field and turf maintenance, 23

ATV’s and utility vehicles, 16 zero turn mowers, 8
large area mowers, 4 dedicated snow brooms, 4
wood chippers, and 3 forklifts. The division also
maintains another 100 pieces of smaller motorized
equipment including, but not limited to, snow
blowers, generators and rototillers.

The Fleet division continues to expand and adhere
to a comprehensive preventative maintenance
plan. Regularly scheduled preventative
maintenance not only improves reliability, but

also increases fuel economy. However, an

ever growing fleet, coupled with increased
maintenance levels in our parks, has driven our
overall fuel consumption higher. Weather has

also proven to be another factor when it comes

to increased fuel consumption. For example,

2020 had the wettest May in history, which led to
abundant grass growth, resulting in an increase

in the amount of fuel used to maintain that grass.
The two preceding years also set records for
springtime rain and fuel consumption in both those
years also demonstrated the effect rainfall has on
this aspect.

Always seeking to be environmentally responsible,
the District has actively been “greening” its fleet
over the years as alternative fueled equipment
has become increasingly more mainstream. The
long-term trend has turned away from large diesel
powered equipment, and is moving increasingly
more towards equipment that runs on unleaded
gas and propane and electric. In 2020 we saw for
the first time the acquisition of a zero turn mower
that runs on electricity. Powered by a large battery,
this mower produces zero emissions as it cuts
grass just as a conventional internal combustion
engine unit would. Benefits of this type of mower
include no greenhouse gas emissions, quiet
operation, and a cleaner environment for both the
operator and the users of our parks. This unit will
contribute economic benefits as well. We expect

to see a reduction in fuel costs and significantly
lower maintenance costs. This mower represents
the future of forward thinking maintenance
operations everywhere. We expect this to be a
mainstay of the fleet as other fossil fuel mowers
age and are ultimately replaced.

The current inventory of “green” equipment
includes 4 hybrid cars, 3 all-electric utility vehicles,
10 trucks that can run on either gas or propane,

as well as 9 zero turn mowers and 3 forklifts that
solely burn propane and one EV zero turn mower.
Fleet equipment purchasing reflects this effort

to use cleaner burning fuels when possible, and
to downsize equipment when appropriate. Fleet
replacement vehicles includes smaller pickups,
vans and dump trucks suited to be converted to
run on propane, which helps extend engine life
and minimize fuel consumption. Additionally, there
are significant cost savings over the life of the
vehicle by running on cleaner burning and less
expensive propane.

Every piece of purchased equipment reflects
our diligence to provide staff with cost efficient,
appropriately sized and environmentally
responsible vehicles and machinery.
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[Fleet | Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021vs. 2020 Proj 2021vs. 2020 Budget

REVENUE
Alternative Revenue $1,000 $0 $10,750 $0 $0 $0| 0% ($10,750) | -100%
Miscellaneous 8,301 10,242 10,316 10,316 11,528 1212 | 12% 1212 12%
Total Revenue 9,301 10,242 21,066 10,316 11,528 1212 12% | 9538| -45%
EXPENSES

Wages & Benefits 250794 | 238344 264,469 251,874 274764 22,890 | 9% 10295 | 4%
Supplies 302,521| 281,508 315,824 282,640 304,570 21930 | 8% 1254 4%
Contractual Services 42,381 54,280 58,248 50,298 57,386 7088 | 14% -862 -1%
Total Expenditures | 595,696 | 574132 | 638,541 | 584,812 | 636,720 | 51908 | 9% 1821 0%
Surplus/(Deficit) | ($586,395) | ($563,800) |  ($617475) | ($574496)|  ($625192) | ($50696) | 9% G777) | 1.

ALLOCATIONS

The Allocations Budget is an administrative budget that captures fund-level revenue and expenses. Revenue includes property taxes, replacement taxes,
interest income and miscellaneous reimbursements. Expenses include administrative costs that are shared by various departments and are identified within

each fund.

Allocations-General | Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021vs. 2020 Proj 2021vs. 2020 Budget

REVENUE
Property Taxes $6,289.669 | $6,631912|  $6784,818 $6787370 |  $7,090,015 $302,645| 4% $305197 | 4%
Replacement Taxes 96,490 | 193,555 125,800 125,800 98,450 27350 | -22% 27350 | -22%
Investment Income 74658 | 155255 84,931 84,931 29,300 55,631 -66% 55631 -66%
Miscellaneous 7,642 10,374 8,000 154,536 8,500 146,036 | -94% 500 6%
Total Revenue 6,468,459 | 6,991,096| 7,003,549 7152,637 7,226,265 73628| 1% 222716 3%
EXPENSES

Wages & Benefits 19,247 20,000 5,000 5000 0% 15,000 |  -75%
Supplies 6,985 7,964 9150 67,500 7,000 60,500 | -90% 2150 | -23%
Contractual Services 23,031 17,025 19,660 17,260 17,260 o] 0% 2,400 | -12%
Utilities 94,447 97,622 106,800 97,600 114,918 17318 18% 8118 8%
Other Financing Uses | 2,075,627 | 2497453 | 2,019,520 3,021,654 2,394,087 627567 | -21% 374567 |  19%
Total Expenditures | 2219337 | 2,620,064 | 275130 | 3204014 | 2,538,265 665749 | -21%| 363135 | 17%
Surplus/(Deficit) | $4249122 | $4371032| $4828419 | $3,948623|  $4,688,000 | $739377| 19% 140419 | 3%
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M 2021 CAPITAL PROGRAM OVERVIEW

Funding for the District’s Capital Program is included as a department within the General Fund.

2021
g:"ﬁ;?l Fund - Final 2018 Budget 2020 Projections 2020 Budget 2021 Budget vs.
P 2020 Proj
REVENUE
Property Taxes $5,697,698 | $6,007571| $6146182 | 44% | $6148,495 47% | $6,422,652 | 80% | $274157 4.5% $276,470 4.5%
Investment Income 162,129 572,890 207,250 1% 207,250 2% 70,900 1% -136,350 -65.8% -136,350 -65.8%
Rental Income 6,750 0% 0% 0% 0 0.0% 0 0.0%
Alternative 8,000 251,094 405,000 3% 405,000 3% 0% -405,000 -100.0% -405,000 | -100.0%
Revenue
Miscellaneous 298,058 802,479 2,608,360 19% 2,219,537 17% 597,928 7% | -1,621,609 -731% -2,010,432 -771%
(S)ther Financing 13,484,771 4,961,544 4,462,734 | 32% 3,981,264 31% 958,569 12% | -3,022,695 -75.9% -3,504,165 -78.5%
ources
Total Revenue 19,657,406 | 12,595,578 | 13,829,526 ‘ 97% 12,961,546 ‘ 100% 8,050,049 ‘ 100% | -4,911,497 -37.9% -5,779,477 -41.8%
EXPENSES
Capital Projects 6,317,300 | 13,024,198 | 19,090,000 | 94% 15,419,105 94% 8,887,000 | 85% | -6,532,105 -42.4% | -10,203,000 -53.4%
Debt Service 951,066 859,638 893,874 4% 893,238 5% 860,144 8% -33,094 -3.7% -33,730 -3.8%
8ther Financing 381,000 310,160 2% 144,063 1% 690,193 7% 546,130 379.1% 380,033 122.5%
ses
Total Expenditures ‘ 7,268,366 ‘ 14,264,836 ‘ 20,294,034 ‘ 100% 16,456,406 ‘ 100% 10,437,337 ‘ 100% | -6,019,069 ‘ -36.6% -9,856,697 ‘ -48.6%
Surplus/(Deficit) ‘ 12,389,040 | -1,669,258 ‘ -6,464,508 ‘ ‘ -3,494,860 ‘ ‘ -2,387,288 ‘ ‘ 1107,572 ‘ -31.7% 4,077,220 ‘ -631%
Fund Balance | $21590,441 | $19,921183 | $13,456,675 | | $16,426,323 | | $14,039,035 | | | | |

PROPERTY TAXES
Property Tax Revenue accounts for 80% of the
2021 capital budget.

In 1993, the District passed a referendum that
dedicated seven cents to the General Fund tax
rate to help support the District’s future capital
projects. One of the drivers of the initiative at

that time was the impending state legislation

that eventually limited the District’'s annual non-
referendum bonding authority to $608,000 in levy

year 1994. The District gained additional relief in
the 2003 tax year with the passing of P.A. 93-601
amending 30 ILCS 350/1 et seq. This legislation
increased the District’s non-referendum bonding
authority by $1.5 million to just over $2.2 million on
an annual basis.

In 2007, the District modified the capital project
funding allocation from a straight seven-cent
reduction of the General Fund tax rate, an
allocation of tax dollars, using the final 2005

tax rate as the baseline year. The change was
necessitated by the District’s declining tax rate
that threatened its ability to fully fund its support
services that operated within the General Fund.

In addition, it threatened its ability to fully fund

the transfer to the Recreation fund that partially
funds park maintenance expenses. The District will
continue to monitor the funding allocation method
as the District’s tax rate trends downward.
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INTEREST INCOME

Interest Income accounts for 1% of total capital
revenues and is expected to decrease based on
the declining interest rate environment. The 2021
budget is based on an overall rate of .6% on the
investment of bond proceeds and the current rate
environment.

ALTERNATIVE REVENUE

Alternative Revenue includes grant income and
donations. In 2020 a $200,000 donation was
received from Pulte Builders for the 95th Street
Community Plaza and the District anticipates
receiving the remaining $200,000 in OSLAD grant
funding for the development of Wolf’s Crossing
Community Park. There are no grants or donations
budgeted for in 2021.

MISCELLANEOUS

Miscellaneous Revenue accounts for 7% of the
total capital budget at $598,000, which represents
a reimbursement from the Western DuPage
Special Recreation Association (WDSRA) for ADA-
related capital improvements. The decrease from
2020 is based on a $1.8 million reimbursement
from School District 203 for the development of
the Knoch Park synthetic turf field.

OTHER FINANCING SOURCES

Other financing income accounts for 12% of the
total capital budget at $959,000 and represents
a transfer from the Golf Fund for capital
improvements and sale of capital assets.

2021 CAPITAL BUDGET

The 2021 Capital Budget is a work plan identifying

projects to be implemented in 2021 based on the

following key items:

+ Naperville Park District Mission, Vision, and Core
Values

+ Public Input (2017 Community Interest and
Opinion Survey, Public Participation Process,
etc.)

- Naperville Park District 2018 Master Plan,
Financial Plan, Recreation Plan, and Strategic
Plan

« Capital Projects Prioritization Policy

« Other related resources and commitments

This plan may be modified throughout the year
due to unforeseen conditions (e.g., COVID-19)
including the reallocation of resources as needed.

The Capital Budget provides the basis for
controlling expenditures for the acquisition of
significant Park District assets and construction/
renovation of facilities relating to parks and
recreation. While Capital appropriations lapse at
the end of the fiscal year, they are re-budgeted
until projects are complete. As Capital projects
are implemented, the operations of facilities are
funded in the Operating Budget.

The Operating Budget authorizes and provides the
basis for controlling expenditures for all services,
including the costs associated with operating

and maintaining new facilities. Operating Budget
appropriations lapse at the end of the fiscal year.

The Naperville Park District Board of
Commissioners approves the budget on an annual
basis at a public meeting. All community members
are welcome to attend.

CAPITAL BUDGET DEFINITIONS:

What are Capital Improvements?

The 2021 Capital Budget consists of fixed assets
that meet the following criteria:

1) A monetary value of at least $10,000;

2) Alifecycle of at least 3 years;

3) Repair/Replacement of existing facilities;

4) Land acquisition and/or construction of facilities
through the extension of existing services; and
land acquisition and/or construction of facilities
through the development of new services.

How are the funds raised for these
improvements?

Seven cents was dedicated to the Capital

fund by the Naperville Park District Board of
Commissioners in the early 1990s to be used
exclusively for improvements to the park system
and repayment of principal and interest for debt
issued to fund projects.

Cash-in-lieu funds are received from the City of
Naperville through the Land Cash Dedication
Ordinance adopted by the Naperville City Council.
This ordinance requires land developers to
dedicate 8.6 acres of park land per 1,000 people
in any planned residential development or the
cash equivalent of 8.6 acres, currently $323,600
per acre.

Alternative revenue, such as grant programs also
contribute to Capital project funding.

Additionally, Non-Referendum Bonding Authority
allows the Park District to issue general obligation
bonds to assist in funding Capital projects.

I() 2021 BUDGET
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PROJECT SELECTION

The Park District has implemented the Capital
Projects Prioritization Policy for determining
projects designated as Capital expenditures for
a given year. Initially, each department submits
project requests for evaluation by the Parks and
Recreation Committee and then by the Park Board
in accordance with the policy. When projects
exceed available funding sources in a given year,
adjustments in schedule and/or scope of the
projects are recommended and agreed upon.

The 2021 Capital Budget consists of projects
currently under construction as part of the 2020
Capital Budget (e.g., Wolf’s Crossing Community
Park Development), as well as new projects
related to timely renovations and previous
commitments. Typically, the commitments are
associated with lease, grant, and contractual
agreements. In addition, the 2021 Capital Budget
involves development of projects driven by

the Park District’s Core Values and numerous
organizational plans. The main improvements
within the 2021 Capital Budget are classified as
either “A” or “B” projects based on the following:

“A” projects include:

« Improvements scheduled for construction in
2021

« Permit requirements are met or near completion

« Parks maintenance and renovation of existing
Capital assets

“B” projects include:

- Capital improvements initially scheduled for
construction in 2022 (highest priority)

« Work scheduled for completion in 2022
(estimated at 18-24 months to completion from
the current state)

« Permit requirements and preliminary steps
(scope, budget, and schedule) need to be
explored

A total of $8,887,000 has been allocated to

fund 2021 Capital projects (including Capital
improvements related to the Golf Department).
This amount is expected to fund A and B Capital
projects as well as districtwide initiatives relating
to vehicle/equipment, technology, and allocations
for park and facility improvements.

2021 PROJECT HIGHLIGHTS:

Frontier Sports Complex Skate Facility
Renovation — The Frontier Sports Complex
Skate Facility Renovation project, scheduled for
2021, is needed because of the heavy usage
and excessive wear with respect to the skate
equipment. The Park District collaborated with

a skate facility designer in 2020 to guide the
equipment layout and overall improvement plan
for the project. During the design process, the
Park District administered an online resident/user
survey in order to efficiently gather stakeholder
input during the pandemic. The input gathered
as part of the community outreach initiative
assisted the Park District in formulating the skate

equipment layout, site design, and project budget.

A total amount of $440,000 is allocated in the
2021 Capital Budget for implementation of the
skate facility renovation project.

Playground Renovations — In 2021, the existing
playgrounds at Commissioners Park and Kingshill
Park are slated for renovation. Moreover,
renovations planned for the existing playgrounds
at Brighton Ridge Park, Brush Hill Park, and
Frontier Sports Complex (east side) have shifted
from 2020 to 2021 due to the pandemic. A total
amount of $1,015,000 is budgeted for playground
renovation projects in 2021.

Walnut Ridge Park Basketball Court Renovation
— The Park District also shifted the Walnut Ridge
Park Basketball Court Renovation project from
2020 to 2021 due to the pandemic and related
financial and grant funding constraints. A total of
$85,000 is allocated in the 2021 Capital Budget
for the basketball court renovation project.

Wolf’s Crossing Community Park Site
Development — As the last remaining large-scale
parcel of land in Naperville available for park

and recreational amenities, site development is
near completion for the 30+ acre Wolf’s Crossing
Community Park. This project is one of the key
goals highlighted in the 2018 — 2020 Strategic
Plan and 2018 Master Plan. The Wolf’s Crossing
Community Park Site Development plan, as
approved at the June 14, 2018 Park Board Special
Meeting, consists of amenities identified by
residents and stakeholders during the extensive
community site master planning phase conducted
during the first half of 2018. Construction activities
associated with the project began in summer

of 2019 with substantial completion currently
targeted for fall of 2020. The Wolf’s Crossing
Community Park Site Development project is
funded in part by a $400,000 Open Space Lands
Acquisition and Development (OSLAD) grant from
the lllinois Department of Natural Resources (IDNR)
and the State of lllinois. The project is scheduled
to reach final completion in 2021 with a ribbon
cutting event planned for spring. The amount of
$420,000 is allocated in the 2021 Capital Budget
to cover remaining professional services and
construction activities related to the final portion of
work.

A complete list of planned Capital projects for
2021 follows:

() napervilleparks.org

2021 BUDGET 4.




M 2021 CAPITAL
PROJECTS OVERVIEW

This overview features summaries and site photographs of 2021
A Capital Projects as well as B Capital Projects and other districtwide

Capital Improvements.

PROJECT ESTIMATED COST

A Capital Projects $2,600,000
B Capital Projects 2,600,000
Annual Building Capital Projects (ABC) 290,000
Asset Maintenance Projects (AM) 600,000
Vehicles and Equipment 550,000
Information Technology Projects 250,000
Golf Capital Projects 1,317,000
Districtwide Capital Improvements and Projects 680,000
(see chart below for further detail)

Total $8,887,000

A CAPITAL PROJECTS - $2,600,000

CAPITAL IMPROVEMENT NEW & RENOVATION

5A ‘ BRIGHTON RIDGE PARK

Playground Renovation

Budget: $225,000

The Brighton Ridge Park Playground
Renovation project includes replacement

of the existing play equipment and site
furnishings. New concrete flatwork and
landscaping are also proposed as part of the
project.

3A | BRUSH HILL PARK

Playground Renovation

Budget $225,000

The Brush Hill Park Playground Renovation
project includes replacement of the existing
play equipment and site furnishings. New
concrete flatwork, a shelter, and landscaping
are also proposed as part of the project.

8F | COMMISSIONERS PARK

Playground Renovation

Budget: $200,000

The Commissioners Park Playground
Renovation project includes replacement
of the existing play equipment and site
furnishings. Landscape improvements are
also proposed as part of the project.

I2 2021 BUDGET
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CAPITAL IMPROVEMENT NEW & RENOVATION

8E ‘ FRONTIER SPORTS COMPLEX

Playground Renovation

CAPITAL IMPROVEMENT NEW & RENOVATION

7B ‘ KINGSHILL PARK

Budget: $180,000

Playground Renovation

The Frontier Sports Complex Playground
Renovation project includes replacement
of the existing play equipment and site
furnishings located on the east side of the
site. Landscape improvements are also
proposed as part of the project.

Budget: $185,000

The Kingshill Park Playground Renovation
project includes replacement of the existing
play equipment and site furnishings. New
concrete flatwork and landscaping are also
proposed as part of the project.

8E | FRONTIER SPORTS COMPLEX

6M | WALNUT RIDGE PARK

Community Plaza Improvements

Basketball Court Renovation

Budget: $640,000

Budget: $85,000

In 2020 the Park District developed a new
2.2 acre outdoor community space for all
ages and abilities immediately south of
the 95th Street Library at Frontier Sports
Complex. The next phase of work consists
of several improvements involving a much
needed parking lot due to the plaza’s
popularity, a trail connection along Cedar
Glade Drive, an irrigation system, and
landscaping for the entire community to
enjoy including park and library patrons as
well as school children who already utilize
this cross-functional public campus space.

The Walnut Ridge Park Basketball Court
Renovation project includes lifecycle
replacement of the existing court.

8S | WOLF’'S CROSSING COMMUNITY
PARK

Park Development

Budget: $420,000

8E | FRONTIER SPORTS COMPLEX

Skate Facility Renovation

Budget: $440,000

During the design process, the Park District
administered an online resident/user survey
in order to efficiently gather stakeholder
input during the pandemic. The input
gathered as part of the community outreach
initiative assisted the Park District in
formulating the skate equipment layout, site
design, and project budget. A total amount
of $440,000 is allocated in the 2021 Capital
Budget for implementation of the skate
facility renovation project.

The Wolf’s Crossing Community Park Site
Development plan consists of amenities
identified by residents and stakeholders
during the extensive community site master
planning phase conducted during the

first half of 2018. Construction activities
associated with the project began in summer
of 2019 with substantial completion currently
targeted for fall of 2020. The project is
scheduled to reach final completion in

2021 with a ribbon cutting event planned

for spring. The amount of $420,000 is
allocated in the 2021 Capital Budget to
cover remaining professional services and
construction activities related to the final
portion of work.

£
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B CAPITAL PROJECTS - $2,600,000

Projects may be added or removed from the “B” list as well as designed and constructed in 2021 based on scope, budget, and development schedule.

PARK NAME PROJECT ESTIMATED COST

Cantore Park Replace trash receptacles, site improvements 10,000
Commissioners Park Renovate parking lots 234,000
Commissioners Park Renovate bleacher pad, west of field D 24,000
DuPage River Park A/E services, replace bridge 240,000
DuPage River Sports Complex Renovate ballfields (fields #3 and #4) 140,000
DuPage River Sports Complex Renovate parking lot 430,000
Frontier Sports Complex Renovate ballfield hub (4), hardscapes 65,000
Frontier Sports Complex New trail connection, drainage improvements 75,000
Hobson West Ponds Site improvements 80,000
Hunters Woods New retention basin aerator system 20,000
Knoch Park Renovate ballfield (field #7) 55,000
May Watts Park Renovate path to new ADA concrete trail 75,000
May Watts Park New retention basin aerator system 25,000
Meadow Glens Park Renovate multi-purpose field drainage system 25,000
Mill Street Park Renovate playground (northeast side), per IGA 75,000
Nike Sports Complex New pickleball court shelter 75,000
North Maintenance Facility A/E Services, renovate building per plan 630,000
Ranchview Park Renovate ballfield, drinking fountain, benches 62,000
Riverwalk Park Renovate Administration Building, HVAC 100,000
Seager Park Renovate asphalt trail, spillway 35,000
Springbrook Golf Course New dynamic electronic sign 55,000
Winding Creek Park Renovate ballfield, north side 50,000
Districtwide Topographic surveys for 2022 projects 20,000
TOTAL $2,600,000
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DISTRICTWIDE PROJECTS

Districtwide projects include vehicle and equipment purchases, sign fabrications, sidewalk renovations, bridge/dam improvements, Golf Department

Capital initiatives, retention basin shoreline/water quality maintenance, Park Meadow improvements, 2020 project retainage and contingencies, and other
key projects. Additionally, Districtwide projects consist of Annual Building Capital (ABC) and Asset Maintenance (AM) allocations, as well as Information
Technology projects (see details below). Projects listed within these categories are expected to be adjusted throughout the year due to shifting priorities and

unforeseen conditions.

ANNUAL BUILDING CAPITAL PROJECTS ($290,000 ALLOCATION)
Year-end balance shall be carried over to 2022 for future building improvements.

N Poject | Estimated Cost

I6 2021 BUDGET

Centennial Beach Confined space improvements, filter pump beam 20,000
Centennial Beach Water/sewer televising inspection system 21,000
Centennial Grill Refrigerator, heating cabinet, wire shelving for shed 4,000
Centennial Grill POS hardware 7,000
Districtwide Facility painting and decorating 20,000
Districtwide Facility electrical upgrades 35,000
Districtwide Facility doors and hardware 40,000
Districtwide Furniture and wall décor at Admin., ARRCC, and others 4,000
DuPage River Sports Complex Park support building roof support beam replacement 30,000
Fort Hill Activity Center Gymnastics equipment 3,000
Fort Hill Activity Center Fans with electrical connections for area above track 19,000
Fort Hill Activity Center Fitness equipment (dumbbells, ellipticals, treadmills, etc.) 50,000
Fort Hill Activity Center Bona Flexi-sand DCS buffer and back vac. for wood floors 10,000
Knoch Knolls Nature Center Living wall substrate replacement 5,000
Knoch Knolls Nature Center Going Green Exhibit, touch screen monitor replacement 6,000
Knoch Park Central Maint. JCI building control system, similar to FHAC 9,000
Riverwalk Café Microwave and convection oven replacement 3,000
Riverwalk Café POS hardware 4,000
Total 290,000
napervilleparks.org @)



ASSET MAINTENANCE PROJECTS ($600,000 ALLOCATION)

95th Street Community Plaza PA portable system, for plaza and other sites 4,000
Centennial Beach Circulation and drain valves installation 8,000
Centennial Beach Annual quarry wall repairs 13,000
Centennial Beach Diving board repairs 10,000
Centennial Beach ADA chair lift replacement 6,000
Centennial Beach Chairs and umbrellas 8,000
Centennial Beach Swimming piers/rafts, replacement of carpet and ladders 10,000
Centennial Beach Permanent stanchions in front of admission area 2,000
Centennial Park Paddleboat replacement for quarry (2) 8,000
Districtwide Lacrosse goals for Harris Fawell 1,000
Districtwide New skirt for show wagon, NPD logo banner 3,000
Districtwide Goals and foul poles painting 5,000
Districtwide Nets and windscreens 6,000
Districtwide Fence improvements 35,000
Districtwide Park amenities/concrete improvements 40,000
Districtwide Landscape material and tree purchases 35,000
Districtwide Ballfield renovations 90,000
Districtwide BioSeal coating 50,000
Districtwide Seal coating/maintenance of tennis/basketball courts 8,000
Districtwide Seal coating/maintenance of asphalt trails/parking lots 80,000
Districtwide Noxious and invasive removal and management 51,000
Districtwide Prairie restoration 10,000
Districtwide Boundary surveys for various parks 17,000
Park Police Police radios and computers 20,000
Park Police Police protective vests and tasers 15,000
Sindt Woods Reinforce stone pathway 15,000
Veterans Park Parking lot apron repairs, reset bricks by staff 25,000
Veterans Park Flag pole replacement 25,000
Total 600,000
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VEHICLE AND EQUIPMENT ($550,000 ALLOCATION)

INFORMATION TECHNOLOGY PROJECTS ($250,000 ALLOCATION)

Vehicle/Equipment Type/Model Estimated Cost _ Estimated Cost

I8 2021 BUDGET

Vehicle - Police ATV Yamaha Grizzly ATV 15,249 Server replacements 30,000
Vehicle - Police Squad Ford Explorer Interceptor SUV 56,320 Penetration testing and security audit 60,000
Vehicle - pickup (4x4) Ford Ranger Super Cab 26,332 Virtual desktop maintenance 11,000
Vehicle - pickup (4x4) Ford F-150 (w/plow) 26,015 Virtual environmental upgrades 50,000
Vehicle - pickup Ford F-250 Super Cab 31,097 Copier replacement 25,000
Vehicle - pickup (4x4) Ford F-250 Crew Cab 4x4 31,079 Mobile device replacement 4,000
Vehicle - dump Ford F-450 Chassis (w/dump) 55,801 PC replacements 30,000
Vehicle - dump Ford F-450 57,603 Camera system upgrades 25,000
Vehicle - pickup Ford F-150 Regular Cab 24,035 FHAC conference room reconfigurations 15,000
Equipment - utility vehicle Kubota 46,319 Total 250,000
Equipment - utility vehicle Kubota 50,584
Equipment - utility vehicle Toro Workman 4300D 30,912
Equipment - snow thrower Honda HS520A 811
Equipment - snow thrower Honda HS520A 904
Equipment - snow thrower Honda HS520A 1,225
Equipment - snow thrower Honda HS720 863
Equipment - snow thrower Honda HS520AA 642
Equipment - snow thrower Ariens Snow Power Broom 2,944
Equipment - snow thrower Toro Power Clear 721RC 585
Equipment - rototiller BCS Rear Tine 20" 363
Equipment - rotary broom BCS 40" 2,491
Equipment - rototiller Honda FR600 578
Equipment - rototiller Honda Harmony 578
Equipment - fertilizer spreader | Lely Spreader 3,767
Equipment - sweeper Litterkat Synthetic Turf Field Sweeper 9,804
Equipment - seed-a-vator SE60 13,989
Equipment - water wheel 2011 Kifco T180 Water Wheel 12,626
Equipment - water wheel 2011 Kifco T180 Water Wheel 12,626
Equipment - stump cutter Vermeer SC352 31,058
Total 550,000
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GOLF CAPITAL PROJECTS ($1,317,000 ALLOCATION)

DISTRICTWIDE CAPITAL IMPROVEMENTS AND PROJECTS

($680,000 ALLOCATION)
Proect | Estimated Cost|
Project | Estimated Cost]

Sign Fabrication 20,000
Sidewalk/Parking Lot Improvements 10,000
Bridge Maintenance 20,000
:Qn%?g:c/igrr:]eBﬁtssin Shoreline, Water Quality, and Park Meadow 596,000
Dam Maintenance 20,000
2020 Project Retainage and Contingencies 14,000
Total 680,000

Springbrook - Course renovation, mainline drainage 375,000
Springbrook - Course renovation A/E, drainage and renovation 75,000
Springbrook - Tree trimming and replacement 10,000
Springbrook - Rough mower (2010 Zero Turn) 18,000
Springbrook - HVAC repairs 15,000
Springbrook - Irrigation pump repair 45,000
Springbrook - Fire sprinkler, City water to maintenance building 20,000
Springbrook - A/E fire sprinkler update 10,000
Springbrook - New fire sprinkler pump/update system 45,000
Springbrook - Bedknife grinder 20,000
Springbrook - TriPlex Greens (tee mower) 36,000
Naperbrook - HVAC repairs 10,000
Naperbrook - Beer cooler 25,000
Naperbrook - Triplex Greens (tee mower) 36,000
Naperbrook - Replace/update FACP 15,000
Naperbrook - Tree maintenance and replacement 10,000
Naperbrook - Practice area renovation 400,000
Naperbrook - A/E practice area renovation 10,000
Naperbrook - Range shed improvements 53,000
Naperbrook - A/E range shed 5,000
Naperbrook - Golf carts and accessories 57,000
Naperbrook - Heavy duty utility vehicle 27,000
Total 1,317,000

GRAND TOTAL - 2021 CAPITAL PROJECTS

8,887,000
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2021 RECREATION FUND

B OVERVIEW

The District’s Recreation Fund accounts for all of the recreation programs, facilities and parks throughout the District. Administrative support functions such
as Marketing and Customer Service also fall under the Recreation Fund.

Recreation Fund Final 2018 Budget 2020 Projections 2020 Budget 2021 2021 Budget % Budget vs. %

vs. 2020 Proj 2020 Budget
REVENUE
Property Taxes $3,192,334 | $3,184,045 | $3,195,000 | 21% | $3,175,830 | 29% | $3,195,000 | 24% $19,170 0.60% $0 0.00%
Replacement Taxes 115,500 70,000 136,200 1% 136,200 1% 106,600 1% -29,600 | -2173% -29,600 | -2173%
Investment Income 72,992 131,61 95,272 1% 95,272 1% 25,900 0% -69,372 | -72.81% -69,372 | -72.81%
Charges for Services 7439352 | 7655167 | 7873649 | 52% | 3,027,084 | 28% | 4,865434| 37% 1,838,350 | 60.73% -3,008,215 | -38.21%
Sales 470,458 424,971 487,793 3% 115,705 1% 350,502 3% 234,797 | 202.93% -137,291| -2815%
Rental Income 559,141 531,340 547,955 4% 280,548 3% 576,581 4% 296,033 | 105.52% 28,626 5.22%
Alternative Revenue 134,376 126,557 120,149 1% 116,964 1% 107,001 1% -9,963 | -8.52% -13,148 | -10.94%
Miscellaneous 981,722 895,073 942,391 6% 693,417 6% 913,846 7% 220,429 31.79% -28,545 -3.03%
Other Financing Sources 736,849 947,535 | 1,642,680 1% 3165717 | 29% | 2,934,280 | 22% -231,437 -7.31% 1,291,600 | 78.63%
Total Revenue 13,702,724 | 13,966,299 | 15,041,089 ‘ 100% ‘ 10,806,737 ‘ 100% ‘ 13,075,144 ‘ 100% 2,268,407 ‘ 20.99% -1,965,945 | -13.07%
EXPENSES
Wages & Benefits 8,724,738 | 9,039/184 | 9,716,357 | 65% | 7,637,574 71% | 8,985,981 | 69% 1,348,407 17.65% -730,376 -7.52%
Supplies 1,084,754 | 1,048,828 | 1,188,522 8% 793,943 7% 993,722 8% 199,779 25.16% -194,800 | -16.39%
Contractual Services 3,089,436 | 3,046,747 | 3,213,585| 21% | 1,679,748 16% 2,141,967 | 16% 462,219 | 27.52% -1,071,618 | -33.35%
Utilities 770,642 796,714 883,680 6% 671,398 6% 928,245 7% 256,847 | 38.26% 44,565 5.04%
Capital Projects 33,154 34,826 38,945 0% 24,075 0% 25,230 0% 1155 4.80% -13,715 | -35.22%
Total Expenditures ‘ 13,702,724 ‘ 13,966,299 ‘ 15,041,089 ‘ 100% | 10,806,737 ‘ 100% | 13,075,144 ‘ 100% 2,268,407 ‘ 20.99% -1,965,945 ‘ -13.07%
Surplus/(Deficit) ‘ 0] ‘ 0] ‘ 0] ‘ 0] ‘ 0] ‘ 0] ‘ 0.00% 0] 0.00%
Fund Balance ‘ $3,546,621 ‘ $3,546,621 ‘ $3,546,621 ‘ ‘ $3,546,621 ‘ ‘ $3,546,621 ‘ ‘ ‘ ‘

B ANALYSIS

Total revenue is budgeted to decrease 13.1% or $2.0 million compared to the 2020 budget and increase 21.0% or $2.3 million compared the 2020 year-
end estimate. Expenses are projected to increase at the same levels as revenues as the fund is budgeted to break even in 2020 and 2021. The decrease
in revenue and the related expenditures in comparison to the 2020 budget is a result of COVID-19. Overall lower participation rates along with a concerted
effort to hold the line on spending contribute to the difference. The increase in the 2021 budget compared to 2020 projections for both revenues and
expenditures is based on a full year of programming with all facilities open (at reduced capacities and in compliance with COVID-19 guidelines).
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The operating budget includes a $2.9 million transfer that is shown within “Other Financing Sources” for the fund to break even. Of this amount, $2.4 million
will be transferred from the General Operating Fund and $500,000 from the capital department. The transfer in to the Recreation Fund has increased $1.3
million compared to the 2020 budget mainly based on a reduced amount of funds generated from charges for services (program fees and memberships

based on COVID-19).
B REVENUES

Revenue within the Recreation Fund is derived from the following sources:

Recreation Revenue

Budget 2020 Projections 2020 Budget 2021 2021 vs. Proj Variance Budget Variance
Tax Revenue $3,195,000 21% $3,175,830 29% $3,195,000 24% $19,170 0.60% $0 0.00%
Replacement Taxes 136,200 1% 136,200 1% 106,600 1% -29,600 -2173% -29,600 -2173%
Interest Income 95,272 1% 95,272 1% 25,900 0% -69,372 -72.81% -69,372 -72.81%
Charges for Services 7,873,649 52% 3,027,084 28% 4,865,434 37% 1,838,350 60.73% -3,008,215 -38.21%
Sales 487,793 3% 115,705 1% 350,502 3% 234,797 202.93% -137,291 -28.15%
Rental Income 547,955 4% 280,548 3% 576,581 4% 296,033 105.52% 28,626 5.22%
Alternative Revenue 120,149 1% 116,964 1% 107,001 1% -9,963 -8.52% -13,148 -10.94%
Miscellaneous 942,391 6% 693,417 6% 913,846 7% 220,429 31.79% -28,545 -3.03%
Other Financing Sources 1,642,680 1% 3,165,717 29% 2,934,280 23% -231,437 -7.31% 1,291,600 78.63%
Total Revenue $15,041,089 ‘ 100% ‘ $10,806,737 ‘ 100% ‘ $13,075,144 ‘ 100% ‘ $2,268,407 20.99% ($1,965,945) -13.07%

B 37% Charges for Services
B 24% Tax Revenue
M 23% Other Financing Sources

M 7% Miscellaneous

4% Rental Income

M 3% Sales

1% Alternative Revenue

M 1% Replacement Taxes
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PROPERTY TAX REVENUE

Property tax revenue accounts for 24% of the
total revenue in the 2021 budget. Tax revenue is
budgeted to remain flat as compared to the 2020
budget. Taxes allocated to this fund are primarily
used to support the park maintenance operations.

REPLACEMENT TAXES

Replacement taxes are an additional income tax
for corporations calculated at a rate of 2.5% of net
taxable income. Replacement taxes are allocated
between the General and Recreation Funds.

The 2021 budget accounts for a 21.7% decrease
or $29,600 compared to the 2021 budget and
prior year. The decrease is based on a projected
decrease in replacement taxes from the state.

INTEREST INCOME

Interest Income is budgeted to decrease
compared to the 2020 budget and projections
based on the low rate environment. The 2021
budget is based on an overall rate of .6%.

CHARGES FOR SERVICES

Charges for Services represent 37% of the total
revenue for the Recreation Fund. In a typical year
this percentage is about 52%. It is comprised of
recreation program income, pool pass revenue,
daily admissions for Centennial Beach, fitness
memberships for the Fort Hill Activity Center
and the Carillon Visitor Center. The significant
decrease of approximately $3.0 million or 38.0%
compared to the 2020 budget is based on a
decrease of participation in recreation programs,
and memberships at the Fort Hill Activity

Center as a result of COVID-19. This holds true

for the majority of revenues generated in the
Recreation Fund. A detailed analysis of these
revenue sources is provided in a later section of
this document. Compared to 2020 projections,
the District expects that programs will run and
facilities will remain open in 2021 albeit at lower
participation rates than in a normal year.

SALES

Income from sales includes merchandise,
concessions, brochure advertising and event ticket
sales. Sales account for 3% of total recreation
revenue and are budgeted to decrease compared
to the 2020 budget.

RENTAL INCOME

Rental Income accounts for 4% of total recreation
revenue. Rental Income in the Recreation Fund
primarily represents athletic field and facility
rentals. Also reflected in Rental Income is the
District’s garden plot program and rental fees from
the show wagon. 2021 rental income is projected
to increase about 5.0% based on field rental
income at the new synthetic turf field at Knoch
Park.

ALTERNATIVE REVENUE

Alternative Revenue primarily represents
sponsorship revenue for the District. Sponsorship
revenue is typically comprised of funding from
partnership agreements that help support District
programs and events in addition to the athletic
field banner advertising program.

Not all sponsorship relationships are reflected in
this revenue line item. Some sponsors provide
valuable in-kind services that help to reduce
program costs in exchange for advertising at
events. All sponsorships are developed in close
collaboration with partners to fulfill their objectives,
uphold our mission, and promote a healthy and
active lifestyle for the community we serve.

MISCELLANEOUS INCOME

Miscellaneous Income accounts for 7% of the
total revenue and is budgeted to decrease
$28,600 or 3.0% compared to the 2020 budget.
Reimbursement income is included within this
category and reflects amounts owed from our
athletic affiliates for electricity associated with
field usage. In addition, the District is reimbursed
for labor and supplies from the Jaycees (Last
Fling). Finally, reimbursements from the City for
the maintenance costs for the Riverwalk and the
Carillon are accounted for in this line item.

Miscellaneous revenue also includes cell tower
income from U.S. Cellular, T-Mobile and Cingular,
soft-drink vending commissions and insurance
reimbursement from employees.

OTHER FINANCING SOURCES

Other Financing Income accounts for 23%

of the total revenue and is comprised of an
annual transfer to balance the fund. For 2020
projections, the $3.2 million transfer is comprised
of the following: A $2.6 million from the General
Operating Fund surplus, $468,700 from General
Operating Fund reserves and $144,100 from the
capital department. In 2021, the transfer in of $2.9
million includes $2.4 million from the General
Operating Fund surplus, and $541,000 from

the capital department. This transfer is used to
support the park maintenance operations that are
estimated to total over $4.5 million in 2021.
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B EXPENDITURES

Expenditures within the Recreation Fund operating budget are derived from the following:

Recreation Expenditures

Budget 2020 Projections 2020 Budget 2021 2021 vs. Proj Variance Budget Variance
Wages & Benefits $9,716,357 65% $7,637574 71% $8,985,981 69% $1,348,407 17.65% ($730,376) -7.52%
Supplies 1,188,522 8% 793,943 7% 993,722 8% 199,779 25.16% -194,800 -16.39%
Contractual Services 3,213,585 21% 1,679,748 16% 2,141,967 16% 462,219 27.52% -1,071,618 -33.35%
Utilities 883,680 6% 671,398 6% 928,245 7% 256,847 38.26% 44,565 5.04%
Capital Projects 38,945 0% 24,075 0% 25,230 0% 1,155 4.80% -13,715 -35.22%
Total Expenditures $15,041,089 100% $10,806,738 100% $13,075,145 100% $2,268,407 20.99% ($1,965,944) -13.07%

B 69% Wages & Benefits
I 16% Contractual Services
M 8% Supplies

7% Utilities
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WAGES & BENEFITS

Wages and Benefits account for 69% of the total
expenditures of the operating budget. The 2021
budget anticipates a reduction of $730,000

or 7.5% in wages and benefits as compared to

the 2020 budget and a $1.3 million increase
compared to 2020 projections. On a budgetary
comparison, two full-time positions have not

been included in the 2021 budget. One position
was eliminated (Marketing Asst.) and the other
(Parks South Specialist) has been deferred. Part-
time wages have been significantly reduced to
account for fewer program participants while
accounting for the added pressure of the minimum
wage increase from $10 to $11. A 2.3% cost of
living adjustment has been budgeted for regular
employees along with a small amount of .2%

for potential market adjustments (total 2.5%).
Health insurance premiums (with no plan design
changes) will remain flat for 2021. Dental insurance
premiums will decrease 7.75% and vision insurance
premiums are locked in with no rate increases.
The employee contribution rate for those eligible
staff participating in the PPO plan at any level
remains at 15% and 12% for the HMO plan.

SUPPLIES

Supplies account for 8% of the total operating
budget and, compared to 2020, are programmed
to decrease $194,800 or 16.4%.

CONTRACTUAL SERVICES

Contractual Services account for 16% of the

total operating budget and are budgeted to
decrease $1.1 million or 33.4% compared to the
2020 budget. The large decrease is based on a
reduction in program contractual services and the
reduction in leased space at the 95" Street Center.

Included within Contractual Services are costs
associated with the contract mowing program
in the park divisions. The District currently
outsources the maintenance of 40 parks/122
acres. The criteria used to identify a park as

a potential outsourcing candidate includes
the size (less than 6 acres), shape (equipment
considerations) and location of the park.

UTILITIES

Utilities account for 7% of the total operating
budget and are expected to increase compared
to the 2020 projections and budget. The increase
is based on rate increases for Wolf’s Crossing
Community Park and the 95th Street Community
Plaza.

CAPITAL PROJECTS

Capital Projects are budgeted to be fairly
consistent with the prior year. The majority of
purchases budgeted here represent smaller
equipment replacement purchases earmarked for
the park divisions.

I4 2021 BUDGET

napervilleparks.org @)



I DEPARTMENTAL AND PROGRAM PROFILES

The 2021 Recreation budget detailed by function is illustrated below:

Park Divisions Custodial

Fort Hill Activity Center Recreation Administration
Marketing Centennial Beach
Customer Service Recreation Programs
Ribfest Centennial Grill

M 35% Park Maintenance
M 26% Rec Programs
6% Fort Hill Activity Center
B 6% Beach
6% Custodial
M 6% Fund Alloc
B 5% Marketing
M 4% Customer Service
M 1% Riverwalk Café

1% Knoch Knolls Nature Center

M 1% Sponsorship
1% Girill
M 1% Other

1% Carillon

Paddleboats
Millennium Carillon
Sportsman’s Park
Facility Rentals

Garden Plots/Show Wagon

Sponsorships

Knoch Knolls Nature Center
Allocations

Riverwalk Café
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PARK DIVISIONS
Profile

The Parks Department is responsible for the daily
maintenance of the District’s 136 parks as well

as providing support to recreational programs.
By early 2021, the department is expected to

be staffed with 33 full-time positions including:
Director of Parks, Park Operations Manager (3),
Administrative Assistant (3), Park Specialist Il

(5), Park Specialist | (19), and Park Support (2).

In addition, upwards of 60 part-time staff are
employed throughout the year.

The Department is divided into four maintenance
divisions (North, Central, South, and Riverwalk)
which are tasked with caring for an area spanning
37 square miles and covering over 2,400

acres. The parks range from high use, heavily
programmed areas, such as the Riverwalk and
sports complexes, down to less maintenance-
intense spaces, such as greenways, preservation

areas and undeveloped land parcels. The wide
variety of usage requires the implementation of
a maintenance classification system. Parks are
assigned a mode designation, ranging from 1
through 6, used to determine levels of scheduled
maintenance each park is to receive throughout
the year.

In recent years, with the assistance of the Planning
Department, Parks has incorporated several new
maintenance strategies including: the Sustainable
Parks Initiative; Park Meadow Project; Shoreline
Stabilization; Natural Area Maintenance Plan;

and Pond, River, and Shoreline Improvement.
Through these maintenance strategies, and in
conjunction with frequent inspection and the use
of the parks mode matrix classification system, the
creation of a work plan focused on staffing needs
and required materials and supplies that can be
devised annually.

The Parks Department met 93% of the mode
matrix guidelines in 2019 and staff is striving

to meet that rate in 2020 despite a year of
unprecedented challenges. Three full-time
Specialist | positions remained vacant throughout
parts of 2020 due to internal promotions and

are expected to be filled in early 2021. While the
95" St. Community Plaza and Wolf’s Crossing
Community Park both opened in 2020, an
additional Specialist | position that had been
budgeted for late 2020 within the South division
has been deferred to 2022. This, along with static
part time wages and divisional budgets decreasing
or remaining flat, will challenge the Department’s
ability to meet the previously established
standards.

Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget2021 | 2021vs. 2020 Proj 2021vs. 2020 Budget

I6 2021 BUDGET

REVENUE
Rental Income $434,346 $445,236 $459,018 $242,407 $513,018 $270,611| 112% $54,000 12%
Alternative Revenue 3,505 2,389 2,150 4,350 1,650 -2,700 | -62% -500 | -23%
Miscellaneous 380,217 346,620 345,037 316,388 356,969 40,581 13% 11,932 3%
Total Revenue 818,068 794,245 806,205 563,145 871,637 308,492 ‘ 55% ‘ 65,432 8%
EXPENSES
Wages & Benefits 3,309,010 3,355,303 3,650,905 3,309,082 3,627,991 318,909 10% -22,914 -1%
Supplies 535,405 496,406 613,240 528,597 575,098 46,501 9% -38,142 -6%
Contractual Services 277378 274,155 304,735 286,015 309,482 23,467 8% 4747 2%
Utilities 6,220 4,827 8,940 8,690 10,900 2,210 | 25% 1,960 | 22%
Capital Projects 5,395 5,459 5,625 4,525 5,625 1100 | 24% 0 0%
Total Expenditures | 4133408 | 4136150 | 4,583,445 | 4136909 | 4,529,096 | 392187 | 9% 54349 | 1%
Surplus/(Deficit) \ ($3,315,340) \ ($3,341,905) \ ($3,777,240) \ ($3,573,764) \ ($3,657,459) \ ($83,695) \ 2% $119.781 \ 3%
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MARKETING
Profile

The Marketing Department is responsible for
promoting and managing the brand and identity
of the District in addition to marketing the
District’s programs, facilities, events and services
to a community of more than 148,000 residents.
Destination facilities such as Centennial Beach,
Knoch Knolls Nature Center and Springbrook and
Naperbrook Golf Courses are promoted regionally
to expand visibility, interest and participation
beyond Naperville. More locally, the programs,
events and facilities like Fort Hill Activity Center
and the Riverwalk Café are key areas of focus.

The Marketing Department is staffed with the
following roles:

« Director of Marketing and Communications
« Creative Services Manager

« Community Development Manager

- Sales and Sponsorship Manager

+ Publications Designer

« Graphic Designer

In early 2020, prior to the onset of COVID-19, the
department eliminated the Marketing Assistant
position. Due to the department’s increased focus
on digital promotions, realization of efficiencies
and consolidation of tasks among the other
remaining positions, the assistant level position
was no longer needed.

By the time mid-March hit and COVID-19 was
having an impact across the country and locally,
it also had a significant impact on the Marketing
Department’s priorities. Instead of beginning

to pre-promote summer activities and facilities
as would occur in a normal year, instead, the
department was focused on developing COVID-
19-related messaging for the website, social

media, email communications, sighage and

more. With frequent shifts in state requirements,
our communications were in a state of constant
change for several weeks. Additionally, during that
time, three versions of the Summer Program Guide
were produced due to the frequent changes in
COVID-19 requirements and the related changes
that impacted our programs.

While the Summer Program Guide was being
developed, the District also was reviewing its
2020 budget for opportunities to make significant
cuts in light of lower revenues coming in due

to the cancellation of programs and closure of
facilities. The Marketing Department identified the
opportunity to significantly reduce expenses, and
after careful consideration, decided to discontinue
the printing and delivery of the quarterly Program
Guide for at least the remainder of 2020.

Later, during the 2021 budget preparation, the
department decided to suspend the printing and
delivery of the publication through 2021. Not

only will this save significant budget dollars, but it
will provide additional flexibility to the Marketing
and Recreation staff during the planning and
production process of the publication. This
flexibility has proved invaluable during the many
shifts that have resulted from COVID-19. Additional
significant budget reductions resulted from the
elimination of the Meltwater media monitoring
software in favor of the free Google Alerts tool.

Marketing budget savings from the elimination of
one position, the discontinuation of printing and
delivery of the Program Guide and elimination of
the Meltwater tool resulted in a budget reduction
of approximately $300,000.

With a continued emphasis on digital marketing
capabilities to benefit the District, it is
understandable that department goals also reflect
that same direction. Goals for the Marketing
Department in 2021 include:

» Develop and rollout NPD “informational help
desk” webpage

« Launch of Monthly Marketing Review v.2

« Revamp of email marketing strategy including
changes to process and design aspects

- Plan and execute grand opening event for Wolf’s
Crossing Community Park in spring 2021

Lastly, although covered in more detail in the
sponsorship narrative, it’'s worth noting that
sponsorships/advertising encountered significant
challenges this year relative to COVID-19. The
biggest impacts were due to the fact that many
District events were cancelled or modified
significantly to adhere to state guidelines and
social distancing parameters. Additionally, also
due to COVID-19, several of the District’s previous
sponsors closed their businesses permanently or
did not renew their contracts with the District due
to budget restrictions. Despite these unfortunate
occurrences, several new partners/advertisers
were brought on board in 2020, and sponsorship
commitments with several current partners
increased; this growth helped narrow the revenue

gap.
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Marketing & Final 2018 Budget 2020 | Projections 2020 | Budget 2021 2021 vs. 2020 Proj % 2021 vs. 2020 Budget %
Communications

REVENUE
Sales $45358 | $41,680 $42,500 $45,000 $37,400 ($7,600) | -17% ($5100) | -12%
Alternative Revenue 300 0 0% 0 0%
Miscellaneous 29168 26,283 24,828 23,828 21,454 2374 | -10% 3374 | -14%
Total Revenue 74,826 67,963 67,328 68,828 58,854 9,974 | -14% | 8474 | -13%
EXPENSES

Wages & Benefits 487187| 51,828 540797 486,080 470,481 15599 | -3% 70316 | -13%
Supplies 9,480 8786 8,325 2196 1754 9,558 | 435% 3429 | 41%
Contractual Services 354134 | 345768 364,264 137,038 131,964 5,074 | -4% 232,300 | -64%
Capital Projects 24,500 24,457 29,320 18,250 17,855 395 | 2% 1,465 | -39%
Total Expenditures 875301 890,839 | 9427706 | 643,564 | 632,054 | M50 | 2% 310,652 | -33%
Surplus/(Deficit) | ($800475) | ($822,876)|  ($875378) | ($574736) | ($573,200) | $1536 | 0% $302,178 | -35%

RIBFEST
Profile

Ribfest, a multiday festival held over the Fourth of July holiday weekend at Knoch Park offering major music entertainment, ribs prepared by various vendors,
a family area and carnival, was hosted by the Exchange Club of Naperville. The purpose of the event was to raise funds to help fight child abuse, domestic
violence and to strengthen families in our local communities.

2019 was the last Ribfest event held on Naperville Park District property.

[Ribfest | Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021vs. 2020 Budget

I8 2021 BUDGET

Revenue

Miscellaneous ‘ $187 ‘ $4,515 ‘ $0 ‘ $0 ‘ $0 ‘ $0 ‘ 0% $0 ‘ 0%

Total Revenue 187 ‘ 4,515 ‘ 0 ‘ 0% 0 ‘ 0%

Expenses

Supplies 187 3,106 0| 0% 0| 0%

Contractual Services 8,500 8,500 0| 0% 0| 0%

Utilities 0] 1163 0| 0% 0| 0%

Total Expenditures ‘ 8,687 ‘ 12,769 ‘ ‘ ‘ ‘ 0 ‘ 0% 0 ‘ 0%

Surplus/(Deficit) ‘ ($8,500) ‘ ($8,254) ‘ $0 ‘ $0 ‘ $0 ‘ $0 ‘ 0% $0 ‘ 0%
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RECREATION ADMINISTRATION
Profile

The Recreation Administration budget is
comprised of overhead revenues and expenses
associated with administering the Programming
and Volunteer divisions of the Recreation
Department. The budget consists of 13 full-time
employees and 1 part-time employee who are
responsible for the coordination of volunteers and
recreation programs and events.

In addition to overhead expenses associated with
employee salaries and benefits, the Recreation
Administration budget accounts for revenues
received from facility subleases, WDSRA
reimbursements for recreation operations,

and broad based sponsorships to name a few.
Expenses include items such as employee
certifications, training, employee discounts for
participation in recreation programs, publications
and licenses, mobile communication, program
fee assistance, building rental costs for school
district facilities and leased space, and computer
contracts for recreation software. In 2020 the
area is projected to end the year below the

budgeted deficit by 7% ($125,500). The reduction
is primarily due to lower expenses within the fee
assistance program, employee discounts, building
rentals, and fees associated with transactions
completed through ACTIVE Net. The expense
reductions can be directly attributed to reduced
program participation as a result of COVID-19.
Additional savings were also realized within
volunteer criminal background check fees and the
cancellation of the 2020 volunteer appreciation
event. As of the fall season, 2020 volunteer hours
are approximately 28% of 2019 hours.

The 2021 Recreation Administration budget was
developed utilizing several assumptions that
directly correlate to anticipated program and
facility performance. In general, the 2021 budget
utilized the following assumptions:

+ WDSRA reimbursement was reduced by
approximately $25,000 to reflect the elimination
of the Lekotech Room at the 95th Street Center,
and a reduction in overall leased space.

« Employee Discounts are budgeted at 75% of
2019 Actuals.

- Fee Assistance Program funds are budgeted at
75% of 2019 Actuals based on anticipated lower
enrollment.

+ Building Rental expenses were reduced
by approximately $135,000 to reflect the
elimination of the Lekotech Room at the 95th
Street Center, and a reduction in overall leased
space.

« Cooperative Gymnasium expenses for utilities
and custodial reimbursement are based on 2019
Actuals.

« Active Net transaction and credit card fees are
based upon 2021 budgeted program revenue.

As a result of the above assumptions, the overall
budgeted deficit for the Recreation Administration
area is 7.5% ($136,300) lower than the 2020
budget.
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Recreation Administration | Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021 vs. 2020 Budget

REVENUE
Rental Income $37366 |  $30165 $20,160 $11,350 $18,660 $7,310 | 64% ($1,500) | 7%
Alternative Revenue 38,034 29,214 29,250 20,851 28,000 7149 | 34% 1,250 | -4%
Miscellaneous 83374 88274 78,017 77184 51,336 125,848 | -33% 26,681 | -34%
Total Revenue 158774 147653 127427 109,385 97,996 1389 | -10% | 29,431 -23%
EXPENSES

Wages & Benefits 1,254,504 | 1,303,201 1335758 1317091 1351952 34861| 3% 16194 | 1%
Supplies 6768 6,503 6,405 5,013 6,925 1912 | 38% 520| 8%
Contractual Services 550135 | 619,238 604,558 465,237 422,080 43157 | -9% 182,478 | -30%
Utilities 2,200 1144 1,440 1,440 1,500 60 | 4% 60| 4%
Capital Projects 1,388 280 0 0% 0 0%
Total Expenditures | 1814995 | 1,930,366 | 1,948,161 | 1788781 | 1782457 | 6324 0% 165704 | -9%
Surplus/(Deficit) | ($1656,221) | ($1782713) | ($1,820734) | ($1679,396) | ($1,684,461) | ($5.065) | 0% | $136,273 | -7.5%

RECREATION PROGRAMS M 37% Sports - Youth
M 15% Camps

13% Early Childhood
M 9% Sports - Adult

9% Art Services

Recreation program revenue will account for 23% of the
total revenue within the Recreation Fund in 2020 generating
approximately $2.9 million. Recreation programs include the
following core areas:

Camps

Fitness/Indoor Aquatics
Art Services Active Adults/Seniors
Youth, Teen & Family Special Events

Early Childhood Trips

Knoch Knolls Nature Center

Sports — Youth
Sports — Adult M 7% Fitness/Indoor Aquatics
M 5% Youth, Teen & Family
M 2% Special Events

1% Trips

M 1% Active Adults/Seniors

The chart on the right illustrates the 2021 budget for
recreation program revenue by program area:

1% Knoch Knolls Nature Center
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The following financial table presents comparable financial information by program area and in total.

I 2020 Budget 2020 Projections 2021 Budget

Program Revenues Expenses Surplus Revenues Expenses Surplus Revenues | Expenses Surplus

Sports — Youth $1,779,866 $830,835 | $949,031| 53% $668,754 $341772 | $326,982 | 49% | $1,071,331| $460,178 $611,153 | 57%
Camps 737,616 501,264 236,352 | 32% 308,358 229,270 79,088 | 26% 432,682 315,733 116,949 | 27%
Fitness/Indoor Aquatics 516,759 325,412 191,347 | 37% 207,887 138,348 69,539 | 33% 198,962 126,985 71,977 | 36%
Sports — Adult 327,590 200,196 127,394 | 39% 190,022 100,688 89,334 | 47% 254,575 161,063 93,512 | 37%
Art Services 556,827 298,170 258,657 | 46% 262,191 169,703 92,488 | 35% 253,498 145,856 107,642 | 42%
Early Childhood 682,023 360,176 321,847 | 47% 327,536 202,833 124703 | 38% 361,388 233,736 127,652 | 35%
Youth, Teen & Family 265,164 174,366 90,798 | 34% 79,000 57,071 21,929 | 28% 137,465 94,149 43,316 | 32%
Trips 67,898 69,138 -1,240 | 2% 6,861 7,283 422 | -6% 33,751 34,570 -819 | -2%
Special Events 68,319 62,298 6,021 9% 39,218 36,906 2,312 6% 52,098 49,287 2,811 5%
Knoch Knolls Nature 35,001 13,462 21,539 | 62% 9,526 6,062 3,464 | 36% 21,931 8,319 13,612 | 62%
Active Adults/Seniors 61,587 40,200 21,387 | 35% 34,467 23,136 1,331 33% 2912 18,900 10,212 | 35%
Program Totals 5,098,650 2,875,517 | 2,223133 ‘ 44% ‘ 2,133,820 1,313,072 820,748 | 38% ‘ 2,846,793 | 1,648,776 1,198,017 | 42%
Knoch Knolls Admin 9,460 156,551 -147,091 5,993 106,847 -100,854 7,272 130,699 -123,427

Fort Hill Activity Center 1,679,585 871,763 807,822 824,371 618,765 205,606 1,091,568 780,042 311,526

Riverwalk Café 168,325 162,228 6,097 120 4,809 -4,689 141,570 131,445 10,125

Administration 127,427 1,948,161 | -1,820,734 109,385 1,788,781 | -1,679,396 97,996 | 1,782,457 | -1,684,461

Totals $7,083,447 | $6,014,220 | $1,069,227 ‘ 15% | $3,073,689 | $3,832,274 | ($758,585) ‘ -25% ‘ $4185199 | $4,473,419 | ($288,220) | -7%

Net income for recreation programs is projected to
decrease in 2021 based on COVID-19. The program

contribution margin of 42% remains fairly consistent with
the 2020 budgeted margin at 44%.

A brief summary of District facilities and support divisions
contained within the Recreation Fund are provided on the

following pages that includes operational trend data.
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RECREATION PROGRAMS
Profile

The Recreation Programs budget area is
comprised of revenues and expenses associated
with programs and events offered by the District.
The District provides a wide range of recreation
opportunities annually, with over 7,500 classes,
teams, events and performances, resulting in
approximately 56,000 registrants in recent years.
A number of programs are made available to all
constituents, regardless of age, ability, ethnicity or
financial means. Programs offered by the District
fall within the following Core Program and Service
Areas.

« Active Seniors

« Aquatics

o Arts

« Environmental

- Fitness & Wellness
- Special Events

- Sports

« Youth, Teen & Family

The program area budgets in this section fall
within the core program and service areas listed
above. The 2021 budgets for Recreation Programs
were developed utilizing several assumptions

due to the uncertainty associated with ongoing
COVID-19 impacts and restrictions. In general, the
2021 budgets utilized the following assumptions:

All Program Categories

« Outdoor program revenue is budgeted at 75% of
2019 participation.

+ Indoor program revenue is budgeted at 50% of
2019 participation.

«+ Part-time wages are adjusted to account for
minimum wage increases. Minimum wage
moves to $11/hr in 2021 starting on January 1st.

« Part-time wages for returning staff are budgeted
to account for a cost of living increase of
approximately 2%.

« Outdoor fitness and events budgets account
for use of the 95th Street Community Plaza’s
Wagner Family Pavilion to host events in south
Naperville.

- If participations levels within programs were
higher than the 75% and 50% levels identified
above during the 2020 summer or fall program
seasons, managers adjusted the 2021 budget
based on actual 2020 participation.

Preschool

« The Preschool budget is based on 2020-2021
enrollment with a 50% increase in enroliment for
the 2021-2022 school year.

Sports

« Outdoor sports revenue is budgeted at 75% of
2019 participation.

- Indoor sports revenue is budgeted at 50% of
2019 participation. Winter sessions of youth
basketball and indoor soccer are budgeted
at anticipated revenue levels for the fall 2020
session. Fall 2021 sessions are budgeted at 50%
of 2019 participation.

« Non-essential equipment and supplies have
been removed from the budget.

Aquatics

- Indoor aquatics are not budgeted for Winter and
Spring 2021 due to unknown access to school
facilities.

Fithess & Wellness

« Outdoor fitness will continue to be a focus in
2021. 2020 participation levels were used in the
development of the 2021 budget.

Special Events

« Event budgets are similar to the 2020 budget,
with additional performances planned to be held
at the 95th Street Community Plaza.

Active Seniors

« Senior drop-in programs are budgeted to
resume in Summer 2021.

« Summer and Fall 2020 senior program
participation levels were used in the
development of Winter and Spring senior
program budgets. Summer and Fall senior
programs are budgeted at 50% of 2019
participation.

Camps

« Revenue and expenses take into consideration
the updated Districts 203 and 204 school
calendars.

- Camp revenue is budgeted at 75% of 2019
participation.

I2 2021 BUDGET
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In the years leading up to 2020, the District’s
facilities and programming area consistently
experienced revenue growth. However, 2020
revenue for Recreation Programs is projected

to fall below budget by 58% ($2,964,000), and
net is projected to fall below budget by 63%
($1,402,000) due to the impacts of COVID-19.
Nearly every program offered by the District
since March 2020 required modifications and
operated under guidelines issued by the State of
Illinois under the Restore lllinois Plan. The District
used the following criteria in planning for onsite
activities; this criteria continues to be utilized as
programs are developed for 2021.

« Reducing Program Sizes
Alternate program times, locations, and
reductions in participant levels are being
implemented within programs. Use of multiple
areas of parks, and when possible, options for
semi-private and private instruction.

« Practicing Good Hygiene
More frequent hand washing requirements have
been implemented within programs, such as
at the beginning and ending of programs for
youth, or making available hand sanitizer for
adults. Also, depending upon program activity
types, additional handwashing breaks may be
included.

» Staggering of Program Start Times

To avoid large gatherings during program check-

in and check-out times, class, camp, and game/
scrimmage start times are staggered.

« Increasing Equipment Cleaning
New standards have been implemented to
ensure the regular cleaning of equipment.
Additionally, disinfecting wipes are available in
several facilities for program participants to wipe
down equipment after they have used it.

« Modifying Program Activities
Park District day camp experiences were
adjusted by eliminating large gatherings and
focusing more on outdoor activities, hikes, etc.,
and bringing entertainment to camps/programs
versus taking a field trip.

In 2021, Recreation Programs revenue is
budgeted to increase 33% (+$712,000) over 2020
Year End Projections using the assumptions
identified above. Net is budgeted to increase 46%
(+$377,000).
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PADDLEBOATS
Profile

The Paddleboat, Kayak and Paddleboard rental
operation is located on the Riverwalk at the
Paddleboat Quarry. The operation includes

20 part-time employees, with 8 employees
covering daily shifts during the week and 10
employees each day on the weekend. In 2020
the Park District brought all watercraft rental
operations in house. Previously, the kayak and
paddleboard portion of the operation had been
contracted with a third party, however, after
conducting a financial analysis of the operation it
was determined that moving all rentals in house
resulted in the greatest financial return to the
District, in addition to providing the District with
full control over how services are delivered to the
community. As a result of the change, the District
purchased 6 paddleboards, 12 single kayaks, and
6 double kayaks. Watercraft rentals operated daily
throughout the summer starting June 1, opening
approximately 1 month late due to COVID-19
restrictions. In mid-August weekday hours

were shortened to 3:30 pm to dusk and normal

weekend hours continued. Kayak rentals did not
start until August 8 due to a delay in delivery. The
delay was the result of a stop in production by the
manufacturer during the spring, in addition to high
demand for kayaks during COVID-19.

In 2020 the operation rented 11,069 paddleboats,
891 kayaks, and 977 paddleboards, which
represents a 3% increase from the prior year
despite the operation opening nearly a month
late. The rental of paddleboats, kayaks and
paddleboards has been a popular activity at the
Riverwalk Paddleboat Quarry for years. The
increase in watercraft rentals experienced in
2020 is believed to be due to people looking for
outdoor activities to participate in during a time
when many other programs and facilities were
restricted or unavailable as a result of COVID-19.
The increase in District watercraft rentals is
consistent with a trend seen across the nation

of a growing participation in outdoor recreation
activities.

In 2020 the operation is projected to exceed
budgeted revenue by 20% (+$27,000). Surplus is

projected to exceed budget by 34% (+$29,000),
and 2019 surplus by 82% (+$52,000). While
additional staff were needed for the operation

in 2020 due to sanitizing requirements, the
overall expenses for the operation are projected
to be below budget. This is primarily due to the
operation opening later due to COVID-19, and the
elimination of a coordinator position during the
year. The coordinator role was able to be filled by
the District’'s Aquatics Manager as a result of the
Centennial Beach closure.

In 2021 the surplus for the facility is budgeted

to decrease slightly by -12% ($13,000) when
compared to 2020. The decrease in surplus

is due to the next increase in minimum wage
and the need to bring back the Paddleboat
Coordinator position with Centennial Beach
operations resuming. A rental fee increase of $2
will be implemented for the Paddleboats only,
and is reflected within the budgeted revenue.
2021 revenue was also budgeted using a 3-year
average of the number of watercraft rentals from
2018, 2019, and 2020.

Paddleboats Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget2021 | 2021vs. 2020 Proj 2021 vs. 2020 Budget

REVENUE

Charges for Services $124,745 $133,574 $139,785 $167,305 $168,118 $813 0% $28,333 | 20%
Miscellaneous 2,852 -572 -250 250 | -100% 0| 0%
Total Revenue 127,597 133,002 139,785 167,055 168,118 1,063 ‘ 1% ‘ 28,333 | 20%
EXPENSES

Wages & Benefits 23,632 30,004 46,380 46,282 55,230 8,948 19% 8,850 | 19%
Supplies 3,849 1,889 3,670 748 4,930 4182 | 559% 1,260 | 34%
Contractual Services 32,465 37,209 2,808 3,823 5,163 1,340 35% 2,355 | 84%
Total Expenditures ‘ 59,946 ‘ 69,102 ‘ 52,858 ‘ 50,853 ‘ 65,323 ‘ 14,470 ‘ 28% ‘ 12,465 ‘ 24%
Surplus/(Deficit) ‘ $67,651 ‘ $63,900 ‘ $86,927 ‘ $116,202 ‘ $102,795 ‘ ($13,407) ‘ -12% $15,868 ‘ 18%
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SPORTSMAN'’S PARK
Profile

The Sportsman’s Park Trapshooting Range is operated through a property lease agreement with the City of Naperville and an operations agreement with the
Naperville Sportsman’s Club. Shooting hours are Thursday evenings from 6:00 - 10:00 p.m. and Sunday afternoons from Noon - 6:00 p.m. In 2020 the facility
closed in mid-March and remained closed until June 18 due to COVID-19 restrictions. 2020 rounds are expected to end the year at 5,000 rounds, down 33%
(2,500) compared to 2019. The facility is projected to achieve a surplus of $9,400, down 51% from budget. 2021 revenue is budgeted based on 75% of the
program’s 2019 participation, with fee adjustments to coincide with increases in operational costs for targets, shells and labor, as well as fees associated with
credit card transactions.

Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021 vs. 2020 Budget

REVENUE
Charges for Services $72736 |  $72197 $80,810 $46,263 $59,370 $13107 | 28% ($21,440) | -27%
Miscellaneous 3,626 2,493 2,995 1714 2125 4| 24% 870| -29%
Total Revenue 76362 | 74,690 83,805 47977 61,495 13,518 | 28% | 22310 -27%
EXPENSES

Wages & Benefits 6792 6,692 8,460 4,678 6,965 2,287 | 49% 1495 -18%
Supplies 49137 51726 55,579 32,195 40,950 8755 | 27% 14,629 | -26%
Contractual Services 2,625 2,494 500 1,675 2,857 1182 | 71% 2357| 471%
Total Expenditures | 58554| 60912 64,539 | 38,548 | 50772 | 12,224 | 32% | 13767 | -21%
Surplus/(Deficit) | $msos| $13778| $19,266 | $9,429 | $10,723 | $1,294 | 14% ($8,543) | -44%
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GARDEN PLOTS
Profile

The Ron Ory Community Garden Plots are
available for rent each year to both residents and
nonresidents from mid-April to mid-October. This
year, due to COVID-19 and cold spring weather, the
garden plot opening was delayed until May 9.

New for 2020, returning and new gardeners were
able to register for a plot online. Parking permits
were mailed out to all gardeners in order to
minimize in-person contact during the pandemic.
Garden Plot fees increased by $1in 2020 and

will increase by an additional $1in 2021. The fee
changes are a result of increases in materials

and labor costs associated with maintaining the
plots. A total of 522 plots were available for rent

SHOW WAGON
Profile

in 2020; 80% (420/522) of all available garden
plots were rented this year. The rental distribution
among plots include the following: 331/427 for
the full-sized plots, 81/87 for the half-sized plots,
and the 8/8 raised plots. Garden plot revenues
were lower in 2020 by approximately 15% ($2,741)
due to reduced registrations. It is believed that
the lower participation levels were a direct result
of COVID-19. 2021 budgeted revenue reflects a
reduction of full-size plots and addition of more
half-plots, which are in greater demand and rent at
a lower fee.

The Garden Plots section of the District’s budget
also includes the 95th Street Farmers Market.

Back for a third season, the 95th Street Farmers
Market continued to draw interest in 2020. Over
the course of 17 weeks approximately 10,000
patrons visited the market with a weekly average
of 588 visitors. Although this year’s market was
met with challenges brought on by COVID-19, the
market continued to attract several new patrons
looking for an outdoor shopping venue. Due to
the pandemic, the market had 5 fewer vendors on
average than in 2019, however, visitors remained
excited to come in week after week and vendors
reported that those attending frequently made
purchases. A key focus for 2021 will be to bring in
additional vendors and new product offerings.

In 2010, the District entered into an Intergovernmental Agreement with Woodridge Park District for the acquisition, use and ongoing maintenance of a mobile
stage. Woodridge paid 27% of the purchase price based upon their historical use. The two Districts work cooperatively on the annual schedule for the stage.
The stage is used for a number of Park District and community events and activities. In addition to serving Naperville and Woodridge program needs, the
mobile stage is available for rent by outside organizations. For 2019 and 2020, show wagon revenues have been moved to the facilities rental budget.

Garden Plots/Show wagon | Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021vs. 2020 Budget

REVENUE

Charges for Services $4,273 $4,440 $4,440 $2,400 $3,300 $900 | 38% ($1140) | -26%
Rental Income 22,710 16,395 18,577 15,836 16,628 792 5% -1,949 | -10%
Alternative Revenue 1,400 1,400 1,750 -1,750 | -100% -1,400 | -100%
Total Revenue 26,983 22,235 24,417 19,986 19,928 -58 ‘ 0% ‘ -4,489 | -18%
EXPENSES

Wages & Benefits 1,029 1,298 1,455 0 0% -1,455 | -100%
Supplies 1,057 1,709 1,800 1,350 1,400 50 4% -400 | -22%
Contractual Services 8,029 9,830 10,570 1,139 11,100 -39 0% 530 5%
Total Expenditures 10,115 12,837 13,825 12,489 12,500 " 0% 1,325 | -10%
Surplus/(Deficit) $16,868 $9,398 $10,592 $7,497 $7,428 ($69) ‘ -1% ‘ ($3,164) ‘ -30%
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KNOCH KNOLLS NATURE CENTER
Profile

The Naperville Park District’s nature center at
Knoch Knolls Park has been in operation for six
years. The free nature center features indoor
and outdoor educational exhibits and signage, a
900-gallon freshwater aquarium with native fish
species, additional live animal exhibits including
a snake, two salamanders and a turtle, three
interactive exhibits that change seasonally,
numerous sustainable features including a

living wall and rainwater collection cistern,

two classrooms, public restrooms, and a deck
overlooking the pond. Outdoor amenities include
a permeable paver parking lot, multi-use trails, a
nature playground, two picnic areas along with
grills and one fire pit, an 18-hole disc golf course,
and a canoe launch. Three outdoor mobile tours
are offered any time the park is open. Despite only
being open 6 years, and competing with other
long standing nature centers in the area, Knoch
Knolls Nature Center was voted one of the 10 Best
(Free) Nature Centers in Chicagoland by Kidlist
readers again in February 2020.

Onsite improvements to the nature center include
a new, larger habitat for the box turtle that was
constructed by an Eagle Scout. The lack of
sufficient lighting for the Living Wall was remedied
with the installation of additional lighting; as a
result, the wall is starting to fill out. A capital
project to purchase new substrate for the Living
Wall will further increase the health of the plants. In
addition a new digital display to replace the Living
Green hands-on exhibit is recommended for 2021.
This will allow content to be changed, as needed,
and will replace the physical buttons (which have
broken on the current exhibit) with a more durable
touch screen.

The Nature Center budget is comprised of
revenues and expenses associated with
administering the Knoch Knolls Nature Center.
Until March 13, 2020 the facility was open 6 days
a week, but then closed due to COVID-19 and did
not open again with reduced hours until August
2020. The 2021 budget consists of 1 full-time
employee to handle the day to day operations of
the center, one part-time front desk staff person
working a 5-hour shift every other Saturday,

and the two naturalists only teaching fee-based
programs. It is anticipated that the nature center
will be able to resume regular hours in June.

The nature center will remain closed on Sundays
throughout 2021 in order to reduce operational
costs.

For 2021, year-round nature programs will
continue to be offered for all ages and will include
youth programs, such as our popular summer
camps, Nature Playtimes, scout badge programs
and fishing programs, many of which are based
outside. Virtual programs were added in fall of
2020 and will continue to be offered in winter and
spring of 2021. Birthday parties, campouts, and
other family programs such as Nature Discovery
Days were put on hold and will resume in the
summer/fall of 2021. The annual Earth Day Fair
and Creepy Critters Day special events are
expected to occur in 2021 after being cancelled in
2020.

Revenues and expenses associated with the
District’s nature preschool programs and facility
maintenance are included within the Early
Childhood programs, Trades, Parks Department,
Custodial and IT budgets. Due to COVID-19,

the Knoch Knolls Nature Center is projected to
complete 2020 with a 33% reduction in revenue
along with a matching 33% reduction in expenses.
Revenues and expenses for the facility are
expected to increase in the second half of 2021
when rentals and more programming is expected
to occur. The overall deficit for the facility is
budgeted to be reduced by 13% ($15,700) when
compared to the 2020 budget.

() napervilleparks.org
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Recreation Knoch Knolls Nature | Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021 vs. 2020 Budget

REVENUE
Charges for Services $26,647 |  $29,417 $35,001 $9,526 $21,931 $12,405 | 130% ($13,070) | -37%
Sales 756 447 500 106 225 19| 12% 275 | -55%
Rental Income 3,900 3150 3,500 300 1,575 1275 | 425% 1,925 | -55%
Alternative Revenue 540 540 155 155 | -100% o| 0%
Miscellaneous 5,486 5,460 5,460 5,432 5,472 40 1% 12 0%
Total Revenue 37329| 39014 44,461 15,519 29,203 13,684 88% | 15,258 | -34%
EXPENSES

Wages & Benefits 19368 | 126178 144,401 94,686 116,808 22122 | 23% 27593 | -19%
Supplies 8,011 8,898 6100 3,473 4,968 1495 | 43% 1132 | -19%
Contractual Services 17385 | 16,389 19,512 14,750 17,242 2,492 17% 2270 | 12%
Total Expenditures | 144764 151465 170,013 | 12,909 | 139,018 | 26109 | 23%| 30995 | -18%
Surplus/(Deficit) | ($107435) | ($12.451)|  ($125552)| ($97390) | ($109,815) | ($12.425) | 13% $15737 | -13%
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RIVERWALK CAFE
Profile

The Riverwalk Café is located on the Riverwalk near the Paddleboat Quarry at the base of Rotary Hill. The building, which was renovated in 2016, includes

indoor seating, an outdoor patio, and food preparation area to support food and beverage operations.

In 2020 the Café was not opened due to restrictions associated with COVID-19. The facility restrooms remained open for visitors on the Riverwalk, including
District programming such as A Night at the Movies, Midday Spray, an acoustics concert, Carillon recitals, and many outdoor fitness programs. Prior to the
start of the 2020 season a new part-time Food and Beverage Manager was hired to oversee the Riverwalk Café and Centennial Grill. This position will assist
the District in streamlining menus, products, trainings, and the use of staff. During the closure, staff evaluated the Café operation and based on previous
sales of certain products and operational observations, several menu items will be changed or eliminated prior to the 2021 season. The menu will reduce the
need for cooking positions, with more of a focus on quick and easy to assemble items. This change will reduce staff wages and is projected to increase the
surplus. In 2021 the Point of Sale software used for the operation will also change, improving efficiencies in ordering and allowing the customer to pre-order
and pick up items at the counter.

The 2021 budgeted revenue for Riverwalk Café sales is based on increases in menu pricing and a new product lineup. Decreases in expenses are
associated with a reduction in the staff needed to operate. Overall, the Café surplus is budgeted to exceed $10,000.

Recreation Riverwalk Café | Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021vs. 2020 Budget

REVENUE
Sales $127297 |  $117644|  $150,000 $0 $126,875 $126,875 0% ($23125) | -15%
Rental Income 180 500 375 375 0% 125 | -25%
Miscellaneous 14,921 14,660 17,825 120 14,320 14,200 | 11833% 13,505 | -20%
Total Revenue 142218 132,484 168,325 120 141,570 141,450 | 117875% | 26755 | -16%
EXPENSES

Wages & Benefits 76,340 70726 81,923 211 65715 63,604 3013% 16,208 | -20%
Supplies 7,003 5,346 9700 7,825 7,825 0% 1875 | -19%
Contractual Services 56,094 | 49,853 70,605 2,698 57,905 55207 | 2046% 12700 | -18%
Capital Projects 87 0 0% 0 0%
Total Expenditures 130437 126,012 | 162,228 | 4,809 | 131,445 | 126,636 | 2633% | 30783 | -19%
Surplus/(Deficit) $2781|  $6472 | $6,097 | ($4.689) | $10,125 | $14,814 |  -316% $4,028 | 66%

() napervilleparks.org

2021 BUDGET 6.




FORT HILL ACTIVITY CENTER
Profile

The Fort Hill Activity Center is a nearly 85,000
square foot facility located at 20 Fort Hill Drive.
In October 2019 the facility opened a new 4,000
square foot expansion, Studio D. The studio
expansion was completed to help meet the
demands for group exercise programming at the
facility. The activity center continues to serve as
a community gathering place for all ages and
abilities to enjoy a wide range of indoor recreation
activities, sports, and fitness and wellness
programs.

Revenue is generated through memberships, day
passes, program registrations, facility rentals, café
sales, events, sponsorships and parties. Additional
revenues generated by the facility are included
within core recreation program budgets, such as
Sports, Active Adults, Early Childhood, and Youth,
Teen and Family.

The budget for the facility includes a full-time
fitness manager, part-time fitness staff, personal
trainers, group fitness instructors, open gym
attendants, childcare attendants, and café
attendants. Additional expenses for staff to
support facility operations are included in the
Custodial, Customer Service, and respective
program budgets.

Prior to the facility closing in March due to
COVID-19 the Fort Hill Activity Center achieved
the highest number of memberships recorded
for the facility since opening in August 2016 with
over 6,400 active fitness members. Fort Hill was
required to remain closed under the Governor’s
Executive Order until June 26, when operations
were able to resume under the Restore lllinois
Plan. The 3-month closure and ongoing impacts

of COVID-19 have negatively impacted the
facility budget for 2020. As of September 17,
500 memberships had been cancelled since
March (14% of paid fitness members) and 1,347
(43%) members remained on a leave of absence.
Despite the impacts of COVID-19 the facility is
projected to surplus $205,600 in 2020, which is
down from the budgeted surplus of $807,800.

Fort Hill Fitness staff worked throughout the
pandemic to keep members engaged in fitness
through a series of virtual and modified in-
person outdoor classes. Group exercise in-
person participation has dropped due to Restore
Illinois Plan capacity limitations, although on-line
participation in our virtual classes has grown.

To assist with managing class capacities and
group exercise schedules, the District unveiled
the new NaperParks app in July. The app allows
members to reserve their spot for in-person and
virtual group exercise classes. By the end of 2020
members will be able to make reservations for
the fitness center, track and on-line private gym
rentals thru the app.

The 2021 budget for Fort Hill was developed
utilizing several assumptions due to the
uncertainty associated with ongoing COVID-19
impacts and restrictions. In general, the 2021
budget utilized the following assumptions:

« Paid memberships are budgeted at 75% of the
2019 membership total.

- Silver Sneakers, Prime, and Renew Active
membership reimbursement is budgeted at 45%
of the 2019 membership total.

- Open Gyms will transition to a program/gym
rental format for a portion of 2021. Open gym
revenue is budgeted at 50% of 2019 actuals.

« Childcare revenue is budgeted at 25% of 2019

actuals.

Premier fitness classes are budgeted at 50% of

2019 actuals.

Facility usage is anticipated to average 55% of

2019 totals.

- FH Café is budgeted for Basketball Saturdays
only during the fall 2021 season.

« Daily fee revenue is budgeted at 25% of 2019
actuals.

« Room Rentals are budgeted at 50% of the 2020

budget, consistent with Facility Rentals for the

RCC, 95th Street, Sportsman’s, Seager, etc.

Birthday parties are budgeted at 50% of 2019

actuals.

Hours of Operation: 25% of 2021 is anticipated

to use the current reduced hours of operation.

75% of 2021 is anticipated to resume normal

2019 operating hours.

In 2021 the District will continue to focus on virtual
programming and increasing participation for
in-person programming and fitness use. When
restrictions are eased staff will utilize the new app
for open gym reservations, childcare and indoor
playground use will resume, and the Fort Hill Café
operations will come back for youth basketball
weekends as well. Revenue is budgeted to increase
over the 2020 projected year end due to increased
membership usage and acquiring new members.
Expenses are budgeted to increase over projected
2020 year end due to a minimum wage increase,
increased operational hours, increased building
cleaning, and repairs for building items that are no
longer under warranty. The facility is budgeted to
achieve a surplus of $311,500 for 2021.
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Recreation Fort Hill | Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021 vs. 2020 Budget

REVENUE
Charges for Services | $1,450,669 | $1,606,415 |  $1,619,580 $776,235 |  $1,042,054 $265,819 | 34% ($577,526) | -36%
Sales 19,995 18,929 19700 14728 15100 372 3% -4,600 | -23%
Rental Income 12,430 5,405 10,000 2,500 5,000 2,500 | 100% -5,000 | -50%
Alternative Revenue 16,060 1520 15,000 16,820 15,000 1820 1% o] 0%
Miscellaneous 4543 12,148 15,305 14,088 14,414 326 2% -891 -6%
Total Revenue 1503697 | 1654417 1,679,585 824,371 1,091,568 267197 | 32% | -588,017 | -35%
EXPENSES

Wages & Benefits 419646 | 468,628 521,324 356759 455,675 98,916 | 28% -65,649 | -13%
Supplies 40,093 50137 61,855 40,437 60,930 20493 | 51% 925 | 1%
Contractual Services 138,962 127,237 162,584 96,813 132,397 35584 | 37% -30187 | -19%
Utilities 114,567 141,907 126,000 124756 131,040 6284| 5% 5040 | 4%
Total Expenditures | 713268 | 787,909 | 871763 | 618,765 | 780,042 | 161277 | 26% | 91721 | 1%
Surplus/(Deficit) | $790429 | $866,508|  $807822 | $205606 |  $311,526 | $105,920 | 52% ($496,296) | -61%
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CUSTOMER SERVICE
Profile

The Customer Service division within the
Recreation Department is responsible for a variety
of customer service, clerical, administrative

and technical functions relating to registration,
membership sales, facility rentals, customer
communication and service desk operations.
The division currently manages service desk
operations at the Fort Hill Activity Center, the
Alfred Rubin Riverwalk Community Center
(ARRCC) and the 95th Street Center. Customer
Service staff provide on-site services at the
ARRCC and 95th Street Center, in addition to
processing 72% of all phone-in and service desk
program registrations.

Phone-in, in-person, and online registrations

will exceed 49,000 for 2020, with 53% of those
transactions being completed online. Customer
Service staff assisted with over 100 outdoor
rentals, 25 Free Speech events and 25 indoor
rentals. These numbers reflect a nearly 50%
decline from 2019 due to the impact of COVID-19.
Additionally, full-time staff processed over 19,000
transactions and refunded nearly $1.9 million
year to date to customers for either cancelled
programs or for customers who decided they were
not comfortable participating in programs. Mobile
stage rentals, indoor rentals and special events
were also cancelled and refunded as customers
realized they would not be able to safely hold
these events. The District’s Fee Assistance
Program also saw a drop in participation. The

110 families currently participating in the Fee
Assistance Program in 2020 represents a 50%
decline from the previous year.

In addition to processing transactions and
refunds, staff has responded to more than 800
requests to contact customers with important
program information as well as to offer additional
opportunities to participate in programs. At

the Fort Hill Activity Center service desk staff
processed more than 1,700 membership
applications, 570 daily passes and completed over
5,400 activity registrations which represent a 33%
increase for that location over 2019. All Customer
Service staff participated in responding to the
more than 13,000 customer calls.

The Customer Service division works
cooperatively with several external groups,
including Western DuPage Special Recreation
Association (WDSRA) to schedule inclusion aides
for special needs participants within the District’s
programs. The division works with WDSRA as well
as the Districts’ Cooperative Schools to schedule
facility usage. Staff at the Alfred Rubin Community
Center work with the Naperville Community Senior
Center to schedule classroom space. Providing
customer service to internal departments is equally
important and staff works together with Recreation
staff to edit and update program information,
assist Marketing at community events, and team
with Parks and Park Police to schedule events and
issue parking permits. Staff also collaborates with
community organizations to schedule the digital
Community Events sign. To meet the challenges
presented in 2020, the Customer Service division
worked from home during the time offices were
closed, processing refunds and communicating
with customers. In addition, staff assisted Program

Managers with coordinating youth sports leagues
due to a reduction in program coordinator hours,
and assisted with pro shop and concessions
operations at Springbrook and Naperbrook golf
courses.

The Customer Service division is projected to

end 2020 with expenses 10% ($62,000) below
budget. The reduction in expenses is primarily due
to fewer part-time staff hours as a result of facility
closures and reduced hours of operation. Staffing
will continue to be the division’s major expenditure
for 2021 with an estimated 20 employees needed
to staff the Fort Hill Activity Center, the Alfred
Rubin Riverwalk Community Center, and a service
location in south Naperville. In 2021 95th Street
Center customer service operations are expected
to move to the Knoch Knolls Nature Center as

the District reduces the amount of space leased.
Wages for part-time staff reflect reduced hours for
the first quarter of 2021.
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Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021 vs. 2020 Budget

REVENUE
Rental Income $925 $500 $500 $50 $400 $350 | 700% ($100) | -20%
Miscellaneous 23,619 28,309 24,337 24,337 26744 2,407 | 10% 2,407 | 10%
Total Revenue 24,544 28,809 24,837 24,387 27144 2757 1% 2307| 9%
EXPENSES

Wages & Benefits 549467 | 594,495 596,864 535,185 596,175 60,990 | 1% 689 | 0%
Supplies 2,585 803 800 200 450 250 | 125% 350 | -44%
Contractual Services 10 187 200 100 200 100 | 100% 0 0%
Total Expenditures | s52162| 595485 | 597,864 | 535485 596,825 | 61340 | 1% 1039 0%
Surplus/(Deficit) | ($527618) | ($566,676) |  ($573,027) | ($51,098) | ($569,681)| ($58,583) | 1% $3346 | 1%
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CUSTODIAL
Profile

The Custodial division consists of 9 full-time and
3 part-time employees. Essential functions of
this area include the opening and closing of the
District’s indoor facilities, custodial duties, light
maintenance, classroom setup and takedown
of events and programs, facility supervision and
support for facility rentals. Facilities maintained
by the division include the Fort Hill Activity
Center, Alfred Rubin Riverwalk Community
Center, Administration Building, Riverwalk Café,
Centennial Beach Bathhouse, Centennial Grill,

Studio One, Millennium Carillon and Visitor Center,

NCHS Community Room, Sportsman’s Park
Community Clubhouse, Seager Park Interpretive
Center, Knoch Knolls Nature Center, and 95
Street Center.

In 2020 with COVID-19 closures of several

In 2021, the District will consolidate the purchase

facilities, the Custodial division added the daily of cleaning supplies through the Custodial
cleaning of Springbrook and Naperbrook Golf Manager. This will improve product selection and
Course clubhouses to their list of facilities. consistency, and lower pricing due to the volume
This change improved the level of cleaning of supplies. The division is projected to end 2020
and disinfecting at the clubhouses. In addition, with a 10% decrease in the budgeted deficit. This
several custodial employees transitioned to Parks is primarily due to the reduction of several part-
divisions during the height of facility closures to time staff hours due to restrictions from COVID-19.

assist with the maintenance of parks. COVID-19 The budgeted deficit for 2021 is expected to
protocols were put in place, including disinfection  increase 8% over the 2020 budget due to

with electrostatic sprayers. Custodial staff also increases in hourly wages, cleaning, disinfection,
set up and staffed many blood drives held at the PPE supplies, and the continued daily cleaning of

Alfred Rubin Riverwalk Community Center. Even the golf course clubhouses.

though Centennial Beach and Riverwalk Café were
closed this summer, staff still cleaned restrooms
on a daily basis at the Café for park visitors, and
restrooms at the Beach due to expanded fithess
programming.

Custodial Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021 vs. 2020 Budget

REVENUE

Miscellaneous ‘ $27,655 ‘ $36,663 ‘ $35,670 ‘ $29,111 ‘ $38,013 ‘ $8,902 ‘ 31% $2,343 ‘ 7%
Total Revenue ‘ 27,655 ‘ 36,663 ‘ 35,670 ‘ 29111 ‘ 38,013 ‘ 8,902 ‘ 31% 2,343 ‘ 7%
EXPENSES

Wages & Benefits 659,976 663,980 705,317 637,043 761,079 124,036 | 19% 55,762 8%
Supplies 28,962 34,190 34,560 24,350 38,650 14,300 | 59% 4,090 | 12%
Contractual Services 18,688 16,685 18,258 19,845 19,226 -619 | -3% 968 5%
Capital Projects 1,406 2,042 2,500 1,300 1,500 200 | 15% 0%
Total Expenditures ‘ 709,032 ‘ 716,897 ‘ 760,635 ‘ 682,538 ‘ 820,455 ‘ 137,917 ‘ 20% 59,820 ‘ 8%
Surplus/(Deficit) ‘ ($681,377) ‘ ($680,234) ‘ ($724,965) ‘ ($653,427) ‘ ($782,442) ‘ ($129,015) ‘ 20% ($57,477) ‘ 8%
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CENTENNIAL BEACH
Profile

The Aquatics division of the Recreation
Department is responsible for the overall
operations associated with the Centennial Beach
aquatics facility. The Beach is supervised by
one full-time Aquatics Manager who is assisted
by numerous seasonal staff in the positions

of managers, lifeguards, customer service
representatives, swim lesson instructors, water
polo coaches and swim team coaches. The
Aquatics Manager is responsible for supervising
Beach operations as well as managing the
District’s indoor aquatic program offerings, and
the paddleboat, kayak and paddleboard rental
operation.

Centennial Beach, originally developed in the
early 1930s, is home to Naperville’s largest
outdoor aquatics facility. Once a stone quarry, the
“Beach” now holds 6.2 million gallons of water
and has become a swimming destination for the
community and surrounding areas. On June 8,
2020 the DuPage County Health Department
informed the Naperville Park District that it would
not issue a permit for Centennial Beach operations
during Phase 3 of the Governor’s Restore lllinois
Plan due to restrictions on bathing beaches
included within the plan. At the time, swimming
facility guidance had also not been issued by
public health officials for Phase 4. If allowed to
open in Phase 4, the Park District would need
several more weeks to fill the swimming area
with water, train staff, and prepare to open. With
the preparation that is needed, the facility would
not have been able to open prior to mid-July,
resulting in too little time in the season for feasible
operations. Therefore, the Park District regretfully
announced that Centennial Beach would remain

closed for the 2020 season as a result of
COVID-19 restrictions. The District allowed the
Beach to partially fill using a combination of well
water and natural infiltration in order to maintain
the water pressure between the Beach and nearby
DuPage River. Algaecide was then used during the
course of the summer to control algae growth in
the facility.

Centennial Beach is projected to end the year with
a deficit of $165,000. While the facility was unable
to open, expenses were still incurred to maintain
the facility. Staff included within the budget
continued to manage facility maintenance and
other program operations, in addition to accepting
new responsibilities associated with COVID-19.

A portion of the facility expenses were also
associated with pre-season preparations, which
had begun prior to the closure.

The 2021 budget for Centennial Beach was
developed utilizing several assumptions due to
the uncertainty associated with ongoing COVID-19
impacts and restrictions. In general, the 2021
budget utilized the following assumptions:

+ Beach revenue (memberships, dailies and
programs) is budgeted at 75% of a 3-year
attendance/participation average (2017, 2018,
2019).

« Swim team revenue is budgeted at 75% of 2019
Actuals.

- Part-time wages are adjusted to account for
minimum wage increases. The 2021 budget
includes staff wage increases of $1to $3 per
hour depending upon the position to meet new
minimum wage requirements, and to continue to
address compression with existing positions.

Part-time wages are adjusted to account for a 25%
reduction in visits to the facility, reducing staffing
levels within cash house to reflect fewer customer
interactions.

Increases are not proposed for 2021 season

pass prices or daily fees, except for the creation

of a non-resident twilight fee at $6.00 per

person. Group rates and reserved areas had rate
adjustments scheduled for the 2020 season and
will be kept at that same rate. Overall, through
utilization of the above assumptions, Centennial
Beach is budgeted to achieve a surplus of $57,300
in 2021.
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Centennial Beach Final 2018 m Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 20231 vg. 2020
udget

REVENUE

Charges for Services $1,025,802 $987,611 $1,090,384 ($44) $811,846 $811,890 | -1845205% ($278,538) -26%
Sales 601 661 675 496 496 0% -179 -27%
Rental Income 23,320 13,400 14,000 55 10,125 10,070 18309% -3,875 -28%
Alternative Revenue 900 2,330 1,885 -1,885 -100% 0 0%
Miscellaneous 10,088 8,983 8,400 4,009 8,230 4,221 105% -170 -2%
Total Revenue 1,060,711 1,012,985 1113,459 5,905 830,697 824,792 13968% -282,762 -25%
EXPENSES

Wages & Benefits 532,042 641,068 712,058 148,922 598,577 449,655 302% -113,481 -16%
Supplies 77,805 63,316 65,030 7,874 65,740 57,866 735% 710 1%
Contractual Services 72153 64,004 67,339 14,670 65,093 50,423 344% -2,246 -3%
Utilities 40,758 40,793 42,000 416 44,000 43,584 10477% 2,000 5%
Capital Projects 2,063 1,000 0] 0% -1,000 -100%
Total Expenditures ‘ 722,758 ‘ 811,244 ‘ 887,427 ‘ 171,882 ‘ 773,410 ‘ 601,528 ‘ 350% ‘ -114,017 ‘ -13%
Surplus/(Deficit) ‘ $337,953 ‘ $201,741 ‘ $226,032 ‘ ($165,977) ‘ $57,287 ‘ $223,264 ‘ -135% ($168,745) ‘ -75%
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CENTENNIAL GRILL
Profile

The Centennial Grill operation is located inside
Centennial Beach. Centennial Grill is supervised
by the Superintendent of Facilities and employs
approximately 25 part-time/seasonal staff. The
positions include a part-time Food and Beverage
Manager, Shift Supervisors, and Concession
Attendants.

The Centennial Grill menu includes many food

and beverage options, ranging from full meals to
snack items. Soft serve ice cream historically has
been the top selling item at the Grill, making up
approximately 20% of the overall sales. Shaved ice
and Naper Nuts and Sweets Candy are the next
two most popular items.

In 2020 Centennial Grill was not opened due

to the closure of Centennial Beach. The grill
restrooms remained opened for outdoor fitness
classes held at the facility. Prior to the start of the
2020 season, the District combined the Centennial
Grill Food and Beverage Manager and Riverwalk
Café Manager positions. This position will now
oversee both operations and will be able to
streamline menus, products, trainings and the use
of staff. The Point of Sale software used for the
operation will also change, improving efficiencies
in ordering and allowing the customer to pre-order
and pick up items at the counter.

In 2021 the Centennial Grill menu will be adjusted
based on past sales data, and pricing will be
increased on menu items to offset operational
costs associated with the impacts of minimum
wage increases. The 2021 budget for Centennial
Grill was developed using a percentage of the
3-year average for several of the categories,
consistent with the method used for Centennial
Beach. Additional adjustments were made to
reflect increases in staff wages and menu pricing.
Centennial Grill is budgeted to achieve a surplus of
$15,500.

Centennial Grill Final 2018 | Final 2019 | Budget2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021vs. 2020 Budget

REVENUE

Sales $193,770 $183,337 $202,237 $0 $161,310 $161,310 0% ($40,927) | -20%
Miscellaneous 18,112 17,392 19,073 15,502 15,502 0% -3,571 | -19%
Total Revenue 211,882 200,729 221,310 0] 176,812 176,812 ‘ 0% ‘ -44,498 | -20%
EXPENSES

Wages & Benefits 62,966 71,103 76,350 2,061 82,519 80,458 | 3904% 6,169 8%
Supplies 1,840 1,230 2,550 2,300 2,300 0% -250 | -10%
Contractual Services 99,774 92,326 97,337 76,224 76,224 0% 2113 | -22%
Capital Projects 465 438 500 250 250 0% -250 | -50%
Total Expenditures ‘ 165,045 ‘ 165,097 ‘ 176,737 ‘ 2,061 ‘ 161,293 ‘ 159,232 ‘ 7726% ‘ -15,444 ‘ -9%
Surplus/(Deficit) ‘ $46,837 ‘ $35,632 ‘ $44,573 ‘ ($2,061) ‘ $15,519 ‘ $17,580 | -853% ($29,054) | -65%
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MILLENNIUM CARILLON
Profile

The District is responsible for the operation and
maintenance of the Millennium Carillon and
Visitor Center through an agreement with the City
of Naperville. To manage the operation, 1 full-
time employee from the Recreation Department
oversees the facilities with the assistance of a
coordinator and 6 part-time/seasonal staff. Staff
from the Riverwalk, Custodial, and Trades Divisions
complete maintenance to the facilities and
surrounding areas each year. Per the agreement,
revenues collected at this facility are used to help
offset costs associated with the operation and
maintenance. Expenses not covered by facility

revenues are reimbursed to the Park District by the
City of Naperville, resulting in a budget surplus/
deficit of $0.

In 2020 the Visitor Center and Millennium Carillon
tours did not open to the public due to COVID-19.
However, several carillon recitals were conducted
during the year as audience members were able
to social distance throughout the Rotary Hill

area. A total of 13 Saturday night pops concerts,
which included music from movies, TV shows,
children’s songs and Broadway musicals, occurred
throughout the summer. In addition, the Tuesday
Summer Recital Series, held from June through

August, continued as scheduled with some
modifications. The series, which typically hosts
carillonneurs from around the world, was limited to
artists that reside in lllinois and neighboring states.
The budget for 2021 includes the reopening of
the Visitor Center and Carillon tours starting in the
spring.

The budgeted reimbursement from the City

of Naperville for operations and maintenance
is consistent with the reimbursement amount
identified in the intergovernmental agreement.

Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021vs. 2020 Proj 2021 vs. 2020 Budget

I8 2021 BUDGET

REVENUE

Charges for Services $5,463 $6,272 $5,250 $250 $3,364 $314 1246% ($1,886) | -36%
Rental Income 2,439 680 400 150 150 0% -250 | -63%
Alternative Revenue 825 0 0% 0 0%
Miscellaneous 128,110 63,881 106,715 49,654 112,218 62,564 126% 5,503 5%
Total Revenue 136,012 71,658 112,365 49,904 115,732 65,828 ‘ 132% ‘ 3,367 3%
EXPENSES

Wages & Benefits 9,456 10,104 12,035 24 47727 4703 | 19596% -7,308 -61%
Supplies 8,283 7,562 9,550 3,298 9,700 6,402 194% 150 2%
Contractual Services 94,163 42,477 62,780 40,986 72,185 31,199 76% 9,405 15%
Utilities 24110 11,515 28,000 5,596 29120 23,524 420% 1,120 4%
Total Expenditures ‘ 136,012 ‘ 71,658 ‘ 112,365 ‘ 49,904 ‘ 15,732 ‘ 65,828 ‘ 132% ‘ 3,367 ‘ 3%
Surplus/(Deficit) | $0 | $0 | $0 | $0 | $0 | $0| 0% $0| 0%
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FACILITY RENTALS
Profile

The Facility Rentals budget includes revenues revenue from a parking lot license agreement included within the Parks Department budgets.
received from rentals of the Alfred Rubin Riverwalk with the Water Street Properties for use of the
Community Center, Sportsman’s Park Community ~ Centennial Beach parking lot.

Clubhouse, and Seager Park Interpretive Center.
Facility Rentals also includes fees received from
Commercial Use of Parks and Photography
permits, Mobile Stage rentals, Electric Bike rental
revenue at DuPage River Sports Complex, and

Facility rental revenues are projected to end the
year approximately $8,500 below budget. This
Rental revenues for the Knoch Knolls Nature is primarily due to fewer mobile stage rentals
Center, Millennium Carillon and Visitor Center, and for events, and the closure of Naperville Kayak’s
Fort Hill Activity Center are included in the budgets Electric Bike rental operation early in the year.

for each of those respective facilities. Rental Facility Rentals revenue is expected to increase in
revenues for picnic pavilions and athletic fields are 2021 with additional mobile stage rentals.

Facility Rentals Final 2018 | Final 2019 | Budget2020 | Projections 2020 | Budget 2021 | 2021vs. 2020 Proj 2021 vs. 2020 Budget

REVENUE
Rental Income $21705 $15,378 $21,300 $8,050 $10,650 $2,600 | 32% ($10,650) | -50%
Miscellaneous 3100 2,200 3,000 2,500 2,500 o] o% 500 | -17%
Total Revenue | 24,805 | 17,578 | 24,300 | 10,550 | 13150 | 2,600 | 25% M50 | -46%
EXPENSES

Total Expenditures | 0| 0| 0| 0| 0| ol 0% ol o%
Surplus/(Deficit)y | $24,805 | $17,578 | $24,300 | $10,550 | $13150 | $2,600 | 25% ($11150) | -46%
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SPONSORSHIPS
Profile

The sponsorship budget represents the revenues
and expenses associated with securing and
maintaining corporate sponsorships and
advertising through the quarterly Program Guide,
athletic partnerships and programs, general
advertising, and facility and event sponsors.
Budget-relieving, in-kind partnerships such

as donations and food trade that assist other
department budgets are included. Revenue in

the 2020 budget primarily reflects dollars directly
associated with the sponsorship program; this
revenue includes: banner sales, Program Guide
and general advertising, facility sponsorships

and event advertising. While overall sponsorship
revenue has steadily increased over the past eight
years, due to COVID-19, we have seen a decline in
2020. It is important to note that total sponsorship
revenue is not identified in the sponsorship
budget. All additional revenue generated —
approximately $206,168 through September 15

— is directly reflected in the individual program
budgets within the Recreation Department and as
advertising revenue in the Marketing Department’s
budget.

In 2020, the sponsorship program took a hit of
almost $15,000 in lost sponsor revenue. This was
due to a number of businesses implementing
budget restrictions and closures due to COVID-19.
Codinu closed their doors due to the pandemic;
Chuy’s also closed because of financial reasons.
Other sponsors that did not return due to budget
restrictions included: Taps N’ Tenders, Liberty
Mutual, Covenant Classical School, and Black
Rock. The Sales and Sponsorship Manager
focused on continuing to develop community
partnerships, establishing and managing
relationships and continuing to build and increase

SPONSORSHIP DOLLARS

$250,000 -

$200,000 [~

$150,000 [~

$100,000

$50,000

revenues with our current partners as well as
meeting with potential new partners. Even

with a somewhat significant loss with regard to
sponsor dollars, we were still able to bring in new
partners and are currently down 7.8% compared
to 2019 revenue. Additionally, with so much
happening outdoors this year, we established
new opportunities for sponsors including: signage
on the tennis and pickleball courts and feather
banners and beer cart signage at the golf courses.
Along with this, additional digital opportunities
were created for our Virtual Fitness Classes.

All of these new opportunities, which were

very appealing to our partners, helped to close
the sponsorship revenue gap a bit, bringing in
nearly $23,000 in upsells to current partners like
DuPage Medical Group, FBC Remodel, and lllinois
Shotokan Karate.

Planning for sponsorship revenue generation
in 2021, we will focus on two primary goals: (1)
renewing current sponsors with an added focus of

M 2013
N 2014

2015
N 2016
N 2017
2018

2019

2020 as of
September 15

encouraging them to increase their participation
and contribution levels and (2) continuing to
identify new districtwide sponsorship opportunities
and potential partners.

New and still-growing opportunities for outdoor
advertising and the facility-based digital
advertising throughout the District provide us with
more opportunities to grow current partnerships
or bring in potential new sponsors. Additionally,
we will explore potential sponsorship/advertising
opportunities relative to the District’s two,

new outdoor District facilities: Wolf’s Crossing
Community Park and 95th Street Community Plaza
as well as the new turf field at Knoch Park. Staff
also is exploring the possibility of planning/hosting
a new event in 2021 which was cancelled in 2020
due to COVID-19. This would provide an increase
in sponsorship opportunities as well.

I() 2021 BUDGET
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Sponsorships Final 2018 | Final 2019 | Budget2020 | Projections 2020 | Budget2021 | 2021 vs. 2020 Proj 2021vs. 2020 Budget

REVENUE
Alternative Revenue |  $31,200 |  $35,925 $35,000 $30,450 $35,000 $4,550 | 15% $0| 0%
Miscellaneous 6 6 12 12 12 0% 0 0%
Total Revenue 31,206 35,931 35,012 30,450 35,012 4562 | 15% ol 0%
EXPENSES
Wages & Benefits 67,422 70762 73794 71,619 74,636 3017| 4% 842 | 1%
Supplies 159 38 150 50 100 50 | 100% 50 | -33%
Contractual Services 4,239 5,025 5,575 4,420 6,070 1,650 37% 495 9%
Total Expenditures | 71,820 | 75749 | 79,519 | 76,089 | 80,806 | am7| 6% 1287 | 2%
Surplus/(Deficit) | ($40.614) | ($39,818) | ($44,507) | ($45.,639) | ($45,794) | ($155) | 0% ($1287) | 3%

ALLOCATIONS

The allocation budget is an administrative budget that captures fund-level revenue and expenses. Revenue includes property taxes, replacement taxes,
interest income and miscellaneous reimbursements. Expenses include administrative costs that are shared by various departments that are identified within
each fund.

Allocations- Recreation | Final 2018 | Final 2019 | Budget 2020 | Projections 2020 | Budget 2021 | 2021 vs. 2020 Proj 2021 vs. 2020 Budget

REVENUE

Property Taxes $3,192,334 $3,184,045 $3,195,000 $3,175,830 $3,195,000 $19,170 1% $0 0%
Replacement Taxes 115,500 70,000 136,200 136,200 106,600 -29,600 | -22% -29,600 | -22%
Investment Income 72,992 131,611 95,272 95,272 25,900 -69,372 -73% -69,372 | -73%
Miscellaneous 192,558 194,704 199,997 142,730 21,577 68,847 48% 11,580 6%
Other Financing Sources 736,849 947,535 1,642,680 3,165,717 2,934,280 -231,437 -7% 1,291,600 | 79%
Total Revenue 4,310,233 4,527,895 5,269,149 6,715,749 6,473,357 -242,392 ‘ -4% ‘ 1,204,208 | 23%
EXPENSES

Wages & Benefits 42,398 20,000 1143 5,000 3,857 | 337% -15,000 | -75%
Supplies 1177 1,673 16,850 8,000 10,575 2,575 32% -6,275 | -37%
Contractual Services 28121 34,572 40,800 34,500 36,200 1,700 5% -4600 | -11%
Utilities 582,787 595,365 677,300 530,500 711,685 181,185 34% 34,385 5%
Total Expenditures 664,483 641,610 754,950 574143 763,460 189,317 33% 8,510 1%
Surplus/(Deficit) $3,645,750 | $3,886,285 $4,514,199 $6,141,606 $5,709,897 ($431,709) ‘ -7% ‘ $1,195,698 ‘ 26%
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GOLF SERVICES

I OVERVIEW AND ANALYSIS
2021 GOLF FUND

The Naperville Park District operates two, 18-hole municipal golf facilities: Springbrook and Naperbrook. While similar, each facility offers a different golfing
experience for players of all ages and abilities. The main goal of the Golf Department is to provide challenging, yet accessible and enjoyable golfing
experiences to the residents of Naperville as well as to our nonresident guests at an affordable price. Our guiding principles drive everything that we do and
assist in making decisions related to golf. The four main principles - customer service, financial stability, public access and effective operations allow staff to
focus its efforts and resources in the areas that are most important to golfers.

Golf Services

Final 2018 | Final 2019 Budget 2020 Projections 2020 Budget 2021 Variance 2021 Budget % Variance 2021 Budget %
vs. 2020 Proj vs. 2020 Budget

REVENUE
Investment Income $26298 | $34040| $21000 | 1% $6,850 | 0% $4300 | 0% ($25550) | -37.2% ($16700) |  -795%
Charges for Services 2,392,675 | 2538569 | 2,640900 | 7% | 2805732 | 74% | 2749627 | 72% 56105 | -2.0% 108,727 41%
Sales 787550 | 789,289 | 819900 | 22% 775210 | 21% 791968 | 21% 16758 | 21% 27,932 -3.4%
Rental Income 101,869 | 88530 | 115900 | 3% 37759 | 1% 15900 | 3% 78141 | 206.9% 0 0.0%
Alternative Revenue 12,220 8,285 9,000 | 0% 9736 | 0% 6750 | 0% 2,986 | -30.6% 2250 |  -25.0%
Miscellaneous 45743 | 135587 | 137480 | 4% 133328 | 4% 147449 | 4% 4121 105% 9,969 7.2%
Total Revenue 3466355 | 3504300 | 3744180 | 100% | 3768615 | 100% | 3815994 | 100% 47379 | 1.2% 71,814 19%
EXPENSES
Wages & Benefits 1397126 | 1459405 | 1572,029 | 42% | 1438354 | 38% | $1644980 | 43% 206,626 |  14.3% 72,951 46%
Supplies 379,444 | 381966 | 407761 1% | 363490 |  10% 398103 | 10% 34613 | 9.5% -9,658 -2.3%
Contractual Services 740074 | 810831 755824 | 20% 704,061 | 19% 733792 | 19% 20731 4.2% -22,032 -2.9%
Utilities 99,809 88191| 94300 | 3% 94,450 | 3% 98,950 | 3% 4500 |  47% 4,650 4.9%
Capital Projects 180 926 1600 | 0% 200 | 0% 1600 | 0% 1400 | 700.0% 0 0.00%
Miscellaneous 273 272 272 | 0% 36| 0% 0% 4136 | -100.0% 272|  -100.0%
Debt Service 754,200 | 749,700 0% 0% 0% o| o00% 0 0.0%
Other Financing Uses 95248 | 103009 | 912394 | 24% | 1167924 | 31% 938569 |  25% 229355 | -19.6% 26,175 2.8%
Total Expenditures | 3466354 | 3594300 | 3744180 | 100% | 3768615 | 100%| 3815994 | 100% | 47379 | 1.26% | 784 192%
Surplus/(Deficit) | $1| $0 | $0 | \ $0 | \ $0 | \ $0 | 0.00% $0]  0.00%
Fund Balance | $842,081| $842081| $842,081 | | $842,081 | | $842,081] \ \ \ \

Total revenue in 2021 is projected to increase 1.9% or $71,800 compared to the 2020 budget, while expenses are budgeted to increase at the same level as
the fund is budgeted to break even on an annual basis. This is accomplished through a transfer of surplus operating funds budgeted at $938,600 to capital.
Compared to 2020 projections, 2021 revenues and expenses are budgeted to increase 1.3%, or $47,400.

The 2021 budget does not include any principal or interest payments, as the last payment on previous golf debt was made in 2019.
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TRENDS
The chart on this page illustrates the trend in
rounds played at each course since 2011.

Golf’s participation numbers over the years have
dropped from the levels seen in the late 1990s
and early 2000s, but have shown stabilization

in the last decade on a national and local level.
The National Golf Foundation market research
revealed that while golf has had some issues
related to participation trends over last decade

or so, particularly as it relates to young adults,

it remains a very important part of the local
lifestyle, and an attraction for suburban residents
of Naperville and the DuPage and Will County
markets. From a macro standpoint, there are some
socioeconomic and demographic trends that
support golf demand growth, so golf is not “dead.”
Despite the drop in participation from the levels
seen during the “golf boom”, NGF research shows
that the game remains popular and is fortunate to
have a deep well of interested prospects.

The 2020 pandemic has provided evidence of
golf’s importance for recreational opportunities

on both a local and national scale. The COVID-19
pandemic shut down most recreation outlets in
March and April, but golf was allowed to reopen
with significant restrictions in May. While May’s
rounds were minimal due to the restrictions
imposed by the State, there was an obvious
demand for golf shown by nearly all the available
tee times on most days being filled. In late

May, golf was allowed to open with reduced
restrictions, and daily tee time demand continued
to grow. Rounds saw a 21% increase when
compared to 2020 numbers for the period of June
— September, when golf restrictions were reduced.
Driving range use and concession sales also saw
significant increases, as new and returning golfers
helped push those revenues higher. Despite the

increases to rounds brought on by the pandemic,
golf still has potential threats to revenues. Most
notable is the weather, and its positive or negative
influence on rounds. In 2019, the weather was a
negative factor during significant stretches, and
higher than normal precipitation reduced the
playable days and rounds totals at each course.
However, in 2020, the weather provided increased
playable days, as the summer turned dry and
warm, helping to increase the rounds totals from
previous years.

Despite the closure of courses and restrictions,
rounds are projected to increase for 2020,

with year-end rounds projecting to finish 9.1%
ahead of 2019 levels. With the increased rounds,
concession and cart revenues also increased as
additional rounds positively impacted sales. Range
revenues for 2020 are projected to finish 15.6%
ahead of budget, despite only being open for 5
months. However, merchandise and programs
revenues are projected to finish short of budget,
as several programs were cancelled in the spring,
and merchandise sales were also impacted by
course closures and spring restrictions.

From a staffing perspective, golf as with other
departments, reduced staffing levels to only
essential employees in March and April. The
maintenance department reduced staff levels

to only full-time and ACA 9-month employees
through the end of May, reducing maintenance on
certain areas and deferring other work. Golf shop
staff was limited to only full-time staff through April
30, and significantly reduced labor in May with
the assistance of Customer Service staff. These
staffing reductions allowed golf to project labor
costs to finish 8.5% under budget for 2020.

NUMBER OF ROUNDS
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B Springbrook

2011 2012 2013 2014 2015 2016 2017 2018 20192020

Naperbrook

Springbrook | Naperbrook

20m 36,933 35,088
2012 41154 37,024
2013 37,816 34154
2014 36,043 33,971
2015 38,597 37,832
2016 36,291 37,362
2017 36,267 36,527
2018 33,797 31,260
2019 34,314 32,459
*2020 38,532 34,966

* Projected Rounds
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B REVENUE

Golf manages its operations by closely tracking its six main revenue engines: green fees, cart fees, range fees, lessons, food and beverage, and
merchandise. The chart and table below illustrates the 2021 expected performance by these primary revenue sources.

Golf Services Revenue

Budget 2020 Projections 2020 Budget 2021 2021 vs. Proj Variance Budget Variance
Green Fees $1,688,400 45% $1,793,821 48% $1,709,649 45% ($84,172) -4.69% $21,249 1.26%
Carts 525,000 14% 553,195 15% 569,938 15% 16,743 3.03% 44,938 8.56%
Driving Range 255,200 7% 293,830 8% 295,040 8% 1,210 0.41% 39,840 15.61%
Programs 172,300 5% 164,886 4% 175,000 5% 10114 6.13% 2,700 1.57%
Concessions 356,100 10% 356,918 9% 344,798 9% -12,120 -3.40% -11,302 -3.17%
Merchandise 296,600 8% 259,855 7% 287,870 7% 28,015 10.78% -8,730 -2.94%
Membership 166,800 4% 157,837 4% 158,900 4% 1,063 0.67% -7900 -4.74%
Miscellaneous 283,780 8% 188,272 5% 274,799 7% 86,527 0.46% -8,981 -0.031%
Total Revenue |  $3744,180 100% |  $3,768,614 100% |  $3,815,994 100% $47,380 1.26% $71,814 1.92%

INVESTMENT INCOME
Investment income, which includes mainly interest

M 45% Green Fees
M 15% Carts
9% Concessions
M 8% Driving Range
I 8% Merchandise
7% Miscellaneous
5% Programs
M 4% Membership

income for the Golf Fund, represents less than

1% of the total revenues for the 2021 golf budget.
Interest rates have dropped significantly, reducing
interest income 79.5% from 2020 budget, and
37.2% from 2020 projections.

CHARGES FOR SERVICES

Charges for services compromises the bulk of the
revenues for Golf, including green fees, cart fees
and range fees, along with programs. Combined,
the charges for services will be 72% of the total
revenues in the 2021 budget. Revenue from
charges for services is budgeted to increase
41%, or $108,800 compared to the 2020 budget,
but decrease 2%, or $56,100 compared to the
projected 2020 results. For 2021, golf is proposing
a $1fee increase for all 18-hole rounds, all range
tokens, and the $1 fee increase added to cart
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fees in August 2020 will remain for 2021. For
budgeting purposes, staff has utilized a three-year
average to calculate the next year’s rounds and
revenue totals. Management is presenting the
2021 rounds totals to be slightly lower than the
rounds totals in 2020, based off the three-year
average. Rounds totals in 2018 and 2019, due to
the difficult weather patterns, will cause the three-
year average to be lower, even with the significant
increase in rounds for the 2020 season. Using

the three-year average and fee increase, green
fee revenues are budgeted to increase 1.3%, or
$21,249 in 2021 compared to the 2020 budget.

Golf cart revenues in 2021 are budgeted to
increase 8.6%, or $45,000, when compared to the
2020 budget, which includes the $1fee increase
added in August of 2020. Management will

also be adding an additional fee for single rider
cart requests, as the concerns about COVID-19
are expected to continue, and customers are
preferring to ride alone. Driving range revenues
in 2021 will show a 15.6% increase in budgeted
revenues compared to the 2020 budget, which
includes a $1increase in the cost of a range
token. Range revenues have increased each

year since the renovations at Springbrook, and

in 2021 Naperbrook’s range will undergo a

similar upgrade. After construction is complete,
Naperbrook’s range will reopen in September, but
the turf tee will not be available. No revenue is
budgeted for Naperbrook in August, and revenue
is reduced by 50% for September — November.

Programs will have a 1.6% increase in revenues
vs. 2020 budget, mainly based on increased
participation in junior leagues and strong
participation numbers in camps and clinics,
and private lessons. Program revenue in 2020
was only down 4%, despite all programs being
cancelled until June 13.

SALES

Sales, which accounts for 21% of the 2021 budget,
includes all concession and merchandise sales,
along with membership fees. Sales are budgeted
to decrease 3.4%, or $28,000 compared to the
2020 budget, but increase 2.2%, or $16,800
compared to the 2020 projected total. Forecasts
for 2021 sales will use a three-year average for
concessions and merchandise, and include a 5%
increase in concession sale revenues, mainly from
price adjustments. Sales also includes annual
Brooks Links memberships, and the Brooks
Advantage Card membership. Brooks Links
memberships increased 14% in 2020, as several
new promotions provided incentive for current
members and new members to sign up early. Also,
with a high demand for tee times after the courses
reopened, the Brooks Links membership program
was popular for its benefit of providing tee time
registration before the general public. Looking
forward to 2021, with expectations of continued
demand for tee times, we will reduce some of

the incentives available for the Brooks Links
membership, with the goal of not increasing the
membership numbers. For 2021, the Brooks Links
memberships will have a fee increase, but the
Brooks Advantage Card fees will not change.

RENTAL INCOME

Rental income, which amounts to 3% of the

total 2021 budget, includes all revenues from
tournaments. Due to restrictions brought on by the
pandemic, the majority of 2020 golf tournaments
were cancelled, with only 3 main events hosted
beginning in August. The three events that were
held all saw above normal participation, despite
changes put in place due to the current guidance
for large gatherings or events. The tournament
schedule for 2021 is expected to be similar to

the 2020 original schedule. Revenue in 2021 is
budgeted to finish the same as the 2020 budget,
but increase 207%, or $78,141 when compared to
the 2020 projections.

ALTERNATIVE REVENUE

Alternative revenue includes all sponsorship
revenue for golf, and amounts to less than 1%

of the total 2021 budget. Revenue for 2021 is
budgeted to decrease 25%, or $2,250 compared
to the 2020 budget and 30.6%, or $3,000
compared to 2020 projections, as sponsorship
opportunities likely will be less available in the
uncertain economy.

MISCELLANEOUS REVENUE

Miscellaneous revenue, which makes up 4% of the
2021 budget, includes fees charged to schools
for golf teams, sales tax revenues, gratuities,
employee insurance contributions and outing
fees. Revenues are budgeted to increase 7.2%,
or $10,000 compared to the 2020 budget, and
10.5%, or $86,600 compared to the 2020 year
end projections. For 2021, schools will see a fee
increase for their golf teams, and management
expects outing revenues to increase with
commitments to 2021 outings already received.

() napervilleparks.org
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B EXPENDITURES

Expenditures for the Golf Services budget are detailed as follows:

Golf Services Expenditures

Budget 2020 Projections 2020 Budget 2021 2021 vs. Proj Variance Budget Variance

Wages & Benefits $1,572,029 42% $1,438,354 38% $1,644,980 43% $206,626 14.37% $72,951 4.64%
Supplies 407,761 1% 363,490 10% 398,103 10% 34,613 9.52% -9,658 -2.37%
Contractual Services 755,824 20% 704,061 19% 733,792 19% 29,731 4.22% -22,032 -2.91%
Utilities 94,300 3% 94,450 3% 98,950 3% 4,500 4.76% 4,650 4.93%
Capital Projects 1,600 0% 200 0% 1,600 0% 1,400 700.00% 0 0.00%
Miscellaneous 272 0% 136 0% 0% -136 -100.00% -272 -100.00%
Other Financing Uses 912,394 24% 1167,924 31% 938,569 25% -229,355 -19.64% 26,175 2.87%
Total Expenditures $3,744,180 ‘ 100% ‘ $3,768,615 ‘ 100% ‘ $3,815,994 ‘ 100% ‘ $47,379 1.26% $71,814 1.92%

M 43% Wages & Benefits

25% Other Financing Uses

M 19% Contractual Services

M 10% Supplies

H 3% Utilities
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WAGES & BENEFITS

Wages and benefits account for 43% of the

2021 total budget. In 2021 these expenses

are budgeted to increase $73,000 or 4.6%
compared to the 2020 budget. The 2021 budget
also shows an increase of 14.4%, or $206,600
compared to the 2020 projections. A 2.3% cost

of living adjustment has been budgeted for
regular employees along with a small amount

of .2% for potential market adjustments (total
2.5%). Health insurance premiums (with no plan
design changes) will remain flat for 2021. Dental
insurance premiums will decrease 7.75% and
vision insurance premiums are locked in with no
rate increases. The employee contribution rate for
those eligible staff participating in the PPO plan

at any level remains at 15% and 12% for the HMO
plan. The 2020 projected wages and benefits
budget reflects the significant reductions in labor
in all departments during March — May due to the
closing or limited play available at the golf courses
brought on by the COVID-19 pandemic. The

2021 budget includes increases for employees

to meet new minimum wage levels, and varied
increases for employees above minimum wage,
plus staffing levels returning to 2020 budgeted
levels. The majority of the increases in expenses
for wages is for short term labor, as the minimum
wage increase will require $1 wage increases for
the majority of the golf shop and concession staff.
Also, Naperbrook golf shop staff remained without
a 1st Assistant Golf Professional in 2020 when
that position was not rehired due to reductions in
staffing brought on by the pandemic. That position
has been included in the 2021 budget.

SUPPLIES

Supplies represent 10% of the 2021 total operating
budget, and are budgeted to decrease 2.4%

or $9,700 compared to the 2020 budget, and
increase 9.5% or $34,600 compared to the 2020
year-end estimate. Reductions in 2020 supplies
due to the pandemic resulted in the 2020
projections finishing below budget. Staff expects
2021 supplies levels to return to close to 2020
budget levels, but with some reductions such as
repair parts and fuel costs.

CONTRACTUAL SERVICES

Contractual services account for 19% of the 2021
total operating budget, and are budgeted to
decrease 2.9% or $22,000 compared to 2020
budget, and increase 4.2% or $29,700 compared
to the 2020 year-end estimate. The decrease
compared to the 2020 budget is primarily the
result of fewer retail purchases due to lower
merchandise sales. Staff expects merchandise
sales to rebound in 2021 with a full season

and tournament schedule planned, with the
opportunity to provide merchandise credits to
incentivize sales. Sales are forecasted to increase
10.8% over 2020 levels.

UTILITIES

Utilities account for 3% of the 2021 total budget,
and are budgeted to increase 4.9% or $4,700
compared to the 2020 year end budget, and
increase 4.8%, or $4,500 when compared to the
2020 year-end projections, mainly due to service
fee increases.

CAPITAL PROJECTS

In early 2014, the golf fund was reclassified from
an Enterprise Fund to a Special Revenue Fund. As
a result, golf capital projects are funded through
the District’s capital department similar to all other
District capital projects. A total of $1,317,000 has
been allocated for golf capital projects (see the
capital section contained in this document for
further details).

DEBT SERVICE

Debt service includes principal and interest owed
on the golf courses’ outstanding debt. Golf retired
the remaining debt in 2019, and will have no
principal or interest payments in 2021.

OTHER FINANCING USES

Surplus from the Golf budget at year end is
transferred back to the General Capital Fund. For
2021, Golf is budgeting a transfer of $938,600, or
24.6% of the total golf budget.
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B SUMMARY BY COURSE

2021 GOLF SERVICES

The Golf Services 2021 combined budget by course is presented below:

GOLF SERVICES

I8 2021 BUDGET

Springbrook Naperbrook 2021 Projections 2020 Budget 2020 2021 Budget vs. 2020 2021 Budget vs.
Projections 2020 Budget

REVENUE

Investment Income $2,150 $2,150 $4,300 $6,850 $21,000 ($2,550) ($16,700)
Charges for Services 1,518,117 1,231,510 | 2,749,627 2,805,732 2,640,900 -56,105 108,727
Sales 460,000 331,968 791,968 775,210 819,900 16,758 -27,932
Rental Income 85,500 30,400 115,900 37,759 115,900 78,141 0
Alternative Revenue 3,750 3,000 6,750 9,736 9,000 -2,986 -2,250
Miscellaneous 83,656 63,793 147,449 133,328 137,480 14121 9,969
Total Revenue 2153173 1,662,821 3,815,994 3,768,615 3,744,180 47379 71,814
EXPENSES

Wages & Benefits 841,800 803180 | 1,644,980 1,438,354 1,572,029 206,626 72,951
Supplies 206,375 191,728 398,103 363,490 407,761 34,613 -9,658
Contractual Services 435,290 298,502 733,792 704,061 755,824 29,731 -22,032
Utilities 47,013 51,937 98,950 94,450 94,300 4,500 4,650
Capital Projects 400 1,200 1,600 200 1,600 1,400 0
Miscellaneous 136 272 -136 -272
Other Financing Uses 622,295 316,274 938,569 1167,924 912,394 -229,355 26,175
Total Expenditures 2153173 | 1662,821| 3,815,994 3,768,615 | 3,744180 | 47379 | 71,814
Surplus/(Deficit) $0 ‘ $0 ‘ $0 ‘ $0 ‘ $0 ‘ $0 ‘ $0
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B SPRINGBROOK

Located in west central Naperville and adjacent to the DuPage County Forest Preserve’s Springbrook Prairie, the Springbrook golf facility commands some
of the finest views of Naperville’s open space and trails. The 45-year old facility features a challenging 18-hole championship golf course. Its beautiful, mature
and lush foliage and trees complement the manicured greens, tees and fairways. Combined with its exceptional course design, golfers of all skill levels
return time and again to play. Course amenities include a completely renovated and expanded practice facility, and on the back patio, a large pavilion to
provide a welcoming spot to enjoy food and beverage before or after a round.

In 2019, engineering and design work began on golf course renovations originally scheduled to begin in late summer of 2021. Due to the uncertainties
brought on by the pandemic, staff has deferred the start of the renovations to the fall of 2022.

Springbrook Golf Course has been recognized by Golf Digest as one of the “Top Places to Play” and hole #10 made West Suburban Living Magazine’s
“Dream 19. The combined budget for Springbrook Golf Course is presented below:

SPRINGBROOK

‘ Admin ‘ Grounds ‘ Proshop ‘ Concession ‘ Merchandise ‘ Budget 2021 ‘ Projections 2020 ‘ Budget 2020

REVENUE

Investment Income $2,150 $0 $0 $0 $0 $2,150 $3,425 $10,500
Charges for Services 1,518,117 1,518,117 1,544,755 1,453,500
Sales 90,000 180,000 190,000 460,000 443,274 487,500
Rental Income 85,500 85,500 28,329 80,000
Alternative Revenue 2,250 1,500 3,750 4,918 4,500
Miscellaneous 1,250 15,939 24,292 27,450 14,725 83,656 74,034 78,123
Total Revenue 5,650 15,939 1,719,409 207,450 204,725 2,153,173 2,098,735 214123
EXPENSES

Wages & Benefits 455,945 323,810 62,045 841,800 744111 798751
Supplies 550 158,795 43,330 3,700 206,375 195,220 204,754
Contractual Services 26,093 22,405 127,210 97,295 162,287 435,290 404,422 453,843
Utilities 47,013 47,013 43,150 47,200
Capital Projects 400 400 200 400
Miscellaneous 0 0 136
Other Financing Uses 622,295 622,295 711,632 609,039
Total Expenditures 695,951 637,145 494,750 163,040 162,287 2153173 2,098,735 214123
Surplus/(Deficit) ($690,301) ($621,206) $1,224,659 $44,410 $42,438 $0 $0 $0
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B NAPERBROOK

Located in northwest unincorporated Plainfield, scenic Naperbrook Golf Course is a “links-style” course, carved out of good lllinois farmland. It features
rolling hills, native prairie grasses and ten ponds throughout the 6,755 yard, par 72 challenge with four sets of tees, large greens, one double green, hidden
bunkers and wide fairways. Additional amenities include a ten-acre driving range and an inviting patio area to enjoy food and beverages after a round.

In 2021, Naperbrook’s practice area will have the driving range tee and practice green renovated to expand the space, similar to the practice area at
Springbrook which was completed in 2016. This project originally was scheduled for 2020, but due to the uncertainties of the pandemic, the project was
delayed.

Naperbrook Golf Course has been recognized by Golf Digest as one of the “Top Places to Play.” The combined budget for Naperbrook Golf Course is
presented below:

NAPERBROOK

‘ Admin ‘ Grounds ‘ Proshop ‘ Concession ‘ Merchandise ‘ Budget 2021 ‘ Projections 2020 ‘ Budget 2020

REVENUE

Investment Income $2,150 $0 $0 $0 $0 $2,150 $3,425 $10,500
Charges for Services 1,231,510 1,231,510 1,260,977 1,187,400
Sales 69,300 164,798 97,870 331,968 331,936 332,400
Rental Income 30,400 30,400 9,430 35,900
Alternative Revenue 3,000 3,000 4,818 4,500
Miscellaneous 6,000 14,052 15,142 21,259 7,340 63,793 59,294 59,357
Total Revenue 8,150 14,052 1,349,352 186,057 105,210 1,662,821 1,669,880 1,630,057
EXPENSES

Wages & Benefits 450,214 300,290 52,676 803,180 694,243 773,278
Supplies 600 156,428 29,300 5,400 191,728 168,270 203,007
Contractual Services 25,993 18,118 80,471 83,370 90,550 298,502 299,639 301,981
Utilities 51,937 51,937 51,300 47100
Capital Projects 1,200 1,200 0 1,200
Miscellaneous 0 136 136
Naper 316,274 316,274 456,292 303,355
Total Expenditures ‘ 394,804 ‘ 624,760 ‘ 411,261 ‘ 141,446 ‘ 90,550 ‘ 1,662,821 ‘ 1,669,880 ‘ 1,630,057
Surplus/(Deficit) ‘ ($386,654) ‘ ($610,708) ‘ $938,091 ‘ $44,611 ‘ $14,660 ‘ $0 ‘ $0 ‘ $0
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OTHER FUNDS
M OTHER ADMINISTRATIVE FUNDS

The District has six administrative funds that
account for the following activities. A brief
description of these funds is included.

Social Security (FICA) — This fund is established
to account for the employer’s portion of social
security that totals 7.65% of total wages.

IMRF — This fund is established to account

for revenues that are from a specific property
tax levy and expenditures of these monies for
employer contributions. These contributions are
subsequently paid to the state-sponsored lllinois
Municipal Retirement Fund, a multiple-employer
public employee retirement system that acts as a
common investment and administrative agent for
2,800 local governments and school districts in
Illinois.

Audit — This fund is established to account for
revenues that are from a specific property tax
levy and expenditures of these monies are for the
annual financial audit of the District.

Liability — This fund is established to account for
revenues that are from a specific property tax
levy and expenditures of these monies are for
workers compensation, liability insurance and the
risk management function for the District. The
District has been a member of the Park District
Risk Management Agency since 1986. PDRMA
has over 150 members who have formed an
insurance pool in order to obtain better control

of the insurance market and risk management.
PDRMA provides comprehensive coverage to all
members for property, boiler and machinery, crime
and lost revenues, general liability, auto liability
and public officials’ errors and omissions, workers
compensation and employer’s liability, as well as
volunteer medical accident coverage.

WDSRA - This fund is established to account for
revenues that are from a specific property tax levy
and expenditures of these monies are paid to the

Western DuPage Special Recreation Association to

provide special recreation programs.

Debt Service — This fund is established from a
specific property tax levy and expenditures of
these monies repay principal and interest on the
District’s General Obligation debt. The District
issues debt to provide funds for acquisition

and construction of major capital projects.
General Obligation bonds are issued for general
government activities; these are direct obligations
and pledge the full faith and credit of the District.

In September 2020, the District was rated by
Moody’s Investor Service. Moody’s renewed

the Park District’s Aaa bond rating citing the
organization’s sound financial operations and
healthy reserve levels, the substantial tax base,
and favorable debt and pension profile. The
District received its first Aaa rating from Moody’s in
January 2008.
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BUDGET FUND SUMMARIES

I GENERAL FUND - OPERATING

Variance Variance
Final Final Budget Projections Budget 2021 Budget vs. 2021 Budget vs.

General Fund - Operating 2018 2019 2020 2020 2021 20120 Proj % 2020 Budget %o
Revenue
Property Taxes $6,289,669 $6,631,912 $6,784,818 94% $6,787,370 92% $7,090,015 96% $302,645 4.5% $305,197 4.5%
Replacement Taxes 96,490 $193,555 $125,800 2% $125,800 2% $98,450 1% (27,350)]__-21.7% (27,350)]_-21.7%
Investment Income 74,658 $155,255 $84,931 1% $84,931 1% $29,300 0% (55,631)]__-65.5% (55,631)]_-65.5%
Rental Income 15,401 $15,600 $15,700 0% $3,500 0% $15,700 0% 12,200 | 348.6% - 0.0%
Alternative Revenue 1,000 $4,637 $12,250 0% $0 0% $1,500 0% 1,500 0.0% (10,750)]_-87.8%
Miscellaneous 230,367 $232,278 $191,810 3% $356,620 5% $182,053 2% (174,567))_-49.0%) (9,757)1 _-5.1%
Other Financing Sources - $0 $100 0% $100 0% $0 0% (100)] -100.0% (100)]-100.0%

Total Revenue $6,707,586 $7,233,237 $7,215,409 100% $7,358,321 100% $7,417,018 100%) $58,697 0.8% $201,609 2.8%
Expenses
Wages & Benefits 3,289,524 $3,361,325 $3,607,229 50% $3,372,297 43% $3,532,827 48% 160,530 4.8% (74,402)]_-2.1%
Supplies 502,134 $486,481 $556,089 8% $550,648 7% $529,920 7% (20,728) -3.8% (26,169)]__-4.7%
Contractual Services 724,432 $770,816 $904,075 13% $779,188 10% $824,100 11% 44,912 5.8%) (79,975)]__-8.8%
Utilities 98,847 $102,060 $111,996 2% $102,258 1% $119,634 2% 17,376 17.0% 7,638 6.8%
Capital Projects 818 $2,066 $1,500 0% $865 0% $1,450 0% 585 67.6% (50))_-3.3%
Miscellaneous 16,202 $13,036 $15,000 0% $14,000 0% $15,000 0% 1,000 7.1% - 0.0%
Other Financing Uses 2,075,627 $2,497,453 $2,019,520 28% $3,021,654 39% $2,394,087 32% (627,567)]__-20.8% 374,567 ) 18.5%

Total Expenditures $6,707,586 $7,233,237 $7,215,409 100% $7,840,910 100% $7,417,018 100%) ($423,892)]  -5.4% $201,609 2.8%

*Surplus/(Deficit) $0 $0 $0 ($482,589) $0 $482,589 J -100.0%) ($0))-100.0%

Fund Balance $4,303,945 $4,303,945 $4,303,945 $3,821,356 $3,821,356
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I GENERAL FUND - CAPITAL

Variance Variance
Final Final Budget Projections Budget 2021 Budget vs. 2021 Budget vs.
General Fund - Capital 2018 2019 2020 2020 2021 2020 Proj % 2020 Budget %
Revenue
Property Taxes $5,697,698 $6,007,571 $6,146,182 44% _ $6,148,495 47% $6,422,652 80% $274,157 4.5% $276,470 4.5%
Investment Income 162,129 572,890 207,250 1% 207,250 2% 70,900 1% (136,350)] -65.8% (136,350)] -65.8%
Rental Income 6,750 - - 0% - 0% - 0% - 0.0% - 0.0%
Alternative Revenue 8,000 251,094 405,000 3% 405,000 3% - 0% (405,000)] -100.0% (405,000)] -100.0%
Miscellaneous 298,058 802,479 2,608,360 19% 2,219,537 17% 597,928 7% (1,621,609 -73.1% (2,010,432)] -77.1%
Other Financing Sources 13,484,771 4,961,544 4,462,734 32% 3,981,264 31% 958,569 12% (3,022,695)] -75.9% (3,504,165)] -78.5%
Total Revenue 19,657,406 12,595,578 13,829,526 100% 12,961,546 100% 8,050,049  100% (4,911,497)) -37.9% (5,779,477)] -41.8%
Expenses
Capital Projects 6,317,300 13,024,198 19,090,000 94% 15,419,105 94% 8,887,000 85% (6,532,105)] -42.4% (10,203,000)] -53.4%
Debt Service 951,066 859,638 893,874 4% 893,238 5% 860,144 8% (33,099)  -3.7% (33,730)]  -3.8%
Other Financing Uses - 381,000 310,160 2% 144,063 1% 690,193 7% 546,130 | 379.1% 380,033 | 122.5%
Total Expenditures 7,268,366 14,264,836 20,294,034 100% 16,456,406 100% 10,437,337  100% (6,019,069)] -36.6% (9,856,697)] -48.6%
Surplus/(Deficit) $12,389,040  ($1,669,258) ($6,464,508) ($3,494,860) ($2,387,288) $1,107,572 1 -31.7% $4,077,220 | -63.1%
Fund Balance $21,590,441  $19,921,183  $15,125,933 $16,426,323 $14,039,035
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I RECREATION FUND

Variance Variance
Final Final Budget Projections Budget 2021 Budget vs. 2021 Budget vs.

Recreation Fund 2018 2019 2020 2020 2021 2020 Proj % 2020 Budget %
Revenue

Property Taxes $3,192,334 $3,184,045 $3,195,000 21% $3,175,830 29% $3,195,000 24% $19,170 0.6% $0 0.0%
Replacement Taxes 115,500 70,000 136,200 1% $136,200 1% $106,600 1% (29,6008 -21.7% (29,6008 -21.7%
Investment Income 72,992 131,611 95,272 1% $95,272 1% $25,900 0% (69,372)' -72.8% (69,372)' -72.8%
Charges for Services 7,439,352 7,655,167 7,873,649 52% $3,027,084 28% $4,865,434 37% 1,838,350 | 60.7% (3,008,215)| -38.2%
Sales 470,458 424,971 487,793 3% $115,705 1% $350,502 3% 234,797 | 202.9% (137,291)| -28.1%
Rental Income 559,141 531,340 547,955 4% $280,548 3% $576,581 4% 296,033 | 105.5% 28,626 5.2%
Alternative Revenue 134,376 126,557 120,149 1% $116,964 1% $107,001 1% (9,963)1 -8.5% (13,148)1 -10.9%
Miscellaneous 981,722 895,073 942,391 6% $693,417 6% $913,846 7% 220,429 1 31.8% (28,545)' -3.0%
Other Financing Sources 736,849 947,535 1,642,680 11% $3,165,717 29% $2,934,280 22% (231,437)] __-7.3% 1,291,600 | 78.6%
Total Revenue $13,702,724  $13,966,299  $15,041,089 100%  $10,806,737 100% $13,075,144  100% $2,268,407 | 21.0% ($1,965,945)) -13.1%
Expenses
Wages & Benefits 8,724,738 9,039,184 9,716,357 65% $7,637,574 71% $8,985,981 69% 1,348,407 | 17.7% (730,376)} __-7.5%
Supplies 1,084,754 1,048,828 1,188,522 8% $793,943 7% $993,722 8% 199,779 § 25.2% (194,800)| -16.4%
Contractual Services 3,089,436 3,046,747 3,213,585 21% $1,679,748 16% $2,141,967 16% 462,219 § 27.5% (1,071,618)| -33.3%
Utilities 770,642 796,714 883,680 6% $671,398 6% $928,245 7% 256,847 | 38.3% 44,565 5.0%
Capital Projects 33,154 34,826 38,945 0% $24,075 0% $25,230 0% 1,155 4.8% (13,715)8 -35.2%

Total Expenditures $13,702,724  $13,966,299  $15,041,089 100%  $10,806,737 100% $13,075,144  100% $2,268,407 | 21.0% ($1,965,945)) -13.1%

Surplus/ (Deficit) $0 $0 $0 $0 $0 $0 0.0% $0 0.0%

Fund Balance $3,546,621 $3,546,621 $3,546,621 $3,546,621 $3,546,621
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M GOLF SERVICES

Variance Variance
Final Final Budget Projections Budget 2021 Budget vs. 2021 Budget vs.
2018 2019 2020 2020 2021 2020 Proj % 2020 Budget %

Revenue
Investment Income 26,298 34,040 21,000 1% 6,850 0% 4,300 0%) (2,55000 -37.2% (16,700) -79.5%
Charges for Services 2,392,675 2,538,569 2,640,900 71% 2,805,732 74% 2,749,627 72%) (56,1051 -2.0% 108,727 4.1%
Sales 787,550 789,289 819,900 22% 775,210 21% 791,968 21%) 16,758 2.2% (27,932)] _ -3.4%
Rental Income 101,869 88,530 115,900 3% 37,759 1% $115,900 3%) 78,141 | 206.9% - 0.0%
Alternative Revenue 12,220 8,285 9,000 0% 9,736 0% $6,750 0% (2,986)) -30.7% (2,250)) -25.0%
Miscellaneous 145,743 135,587 137,479 4% 133,327 4% $147,449 4% 14,122 10.6% 9,970 7.3%
Total Revenue 3,466,355 3,594,300 3,744,179 100% 3,768,614 100% 3,815,994 100% 47,380 1.3% 71,815 1.9%
Expenses
Wages & Benefits 1,397,126 1,459,405 1,572,028 42% 1,438,355 38% $1,644,980 43% 206,625 14.4% 72,952 4.6%
Supplies 379,444 381,966 407,761 11% 363,489 10% 398,103 10% 34,614 9.5% (9,658 -2.4%
Contractual Services 740,074 810,831 755,824 20% 704,060 19% 733,792 19% 29,732 4.2% (22,032)]  -2.9%
Utilities 99,809 88,191 94,300 3% 94,450 3% 98,950 3% 4,500 4.8% 4,650 4.9%
Capital Projects 180 926 1,600 0% 200 0% 1,600 0% 1,400 § 700.0% - 0.0%
Miscellaneous 273 272 272 0% 136 0% - 0% (136)] -100.0% (272)] -100.0%
Debt Service 754,200 749,700 — 0% - 0% - 0% b 0.0% - 0.0%
Other Financing Uses 95,248 103,009 912,394 24% 1,167,924 31% 938,569 25% (229,355)] -19.6% 26,175 2.9%

Total Expenditures 3,466,355 3,594,300 3,744,179 100% 3,768,614 100% 3,815,994 100% 47,380 1.3% 71,815 1.9%

Surplus/(Deficit) $0 ($0) $0 $0 $0 $0 0.0% $0 0.0%

Fund Balance 842,081 $ 842,081 $ 842,081 $ 842,081 842,081
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M FICA

Variance Variance
Final Final Budget Projections Budget 2021 Budget vs. 2021 Budget vs.
2018 2019 2020 2020 2021 2020 Proj % 2020 Budget %
Revenue
Property Taxes $789,112 $848,087 $920,000 99% $914,480 99% $635,000 99% ($279,480) -30.6% ($285,000)8 -31.0%
Investment Income 8,223 14,186 10,256 1% 10,925 1% 3,200 1% (7,725) -70.7% (7,056)] -68.8%
Miscellaneous 8,020 6,807 - 0% 433 0% - 0%) (433)]__-100.0% - 0.0%
Total Revenue 805,355 869,080 930,256 100% 925,838 100% 638,200 100% (287,638) -31.1% (292,056)) -31.4%
Expenses
Wages & Benefits 815,035 845,181 947,800 100% 760,000 100% 893,000 100% 133,000 17.5% (54,800))  -5.8%
Total Expenditures 815,035 845,181 947,800 100% 760,000 100% 893,000 100% 133,000 17.5% (54,800) -5.8%
Surplus/(Deficit) ($9,680) $23,899 ($17,544) $165,838 ($254,800) ($420,638)] -253.6% ($237,256)§1352.3%
Fund Balance $515,196 $539,095 $476,920 $704,933 $450,133
M IMRF
Variance Variance
Final Final Budget Projections Budget 2021 Budget vs. 2021 Budget vs.
2018 2019 2020 2020 2021 2020 Proj % 2020 Budget %
Revenue
Property Taxes $731,723 $491,004 $760,000 99% $755,440 99% $645,000 100% ($110,440)] -14.6% ($115,000)] -15.1%
Investment Income 7,541 13,132 9,493 1% 9,500 1% 2,200 0% (7,300) -76.8% (7,293)) -76.8%
Miscellaneous 7,855 4,652 - 0% 301 0% - 0% (301)§-100.0% - 0.0%
“Total Revenue 747,119 508,788 769,493 100% 765,241 100% 647,200 100% (118,041)] -15.4% (122,293)] -15.9%
Expenses
Wages & Benefits 746,767 590,611 773,100 126% 690,000 100% 743,300 100% 53,300 7.7% (29,800)] -3.9%
“Total Expenthures 746,767 590,611 613,000 100% 690,000 100% 743,300 100% 53,300 7.7% (29,800)] -4.9%
Surplus/ (Deficit) $352 ($81,823) ($107,107) $75,241 ($96,100) (5171,341)] -227.7% ($92,493)] 86.4%
Fund Balance $478,167 $396,344 $289,237 $471,585 $375,485
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B DEBT SERVICE

Variance Variance
Final Final Budget Projections Budget 2021 Budget vs. 2021 Budget vs.
2018 2019 2020 2020 2021 2020 Proj % 2020 Budget %

Revenue

Property Taxes $2,482,115 $2,559,140 $2,583,707 88% $2,599,977 89% $2,643,133 94% $43,156 1.7% $59,426 2.3%
Investment Income 21,935 37,350 26,191 1% 26,191 1% 7,400 0% (18,791  -71.7% (18,791 -71.7%
Other Financing Sources - 381,000 310,160 11% 310,160 11% 150,000 5% (160,160)] -51.6% (160,160)] -51.6%
Total Revenue 2,504,050 2,977,490 2,920,058 100% 2,936,328 100% 2,800,533 100% (135,795) -4.6% (119,525) -4.1%
Expenses
Contractual Services 954 636 1,590 0% 1,590 0% 1,272 0%) (318)1  -20.0% (318)1  -20.0%
Debt Service 2,359,096 2,999,524 2,860,979 100% 2,860,979 100% 2,309,908 100% (551,071 -19.3% (551,071  -19.3%
Total Expenditures 2,360,050 3,000,160 2,862,569 100% 2,862,569 100% 2,311,180 100% (551,389)] -19.3% (551,389)] -19.3%
Surplus/(Deficit) $144,000 ($22,670) $57,489 $73,759 $489,353 $415,594 |  563.4% $431,864 | 751.2%
Fund Balance $1,829,250 $1,806,580 $1,864,069 $1,880,339 $2,369,692

M AUDIT
Variance Variance
Final Final Budget Projections Budget 2021 Budget vs. 2021 Budget vs.
2018 2019 2020 2020 2021 2020 Proj % 2020 Budget %

Revenue

Property Taxes $21,527 $22,325 $30,000 100% $29,820 100% $20,000 100% ($9,820)] -32.9% ($10,000)] -33.3%
Investment Income 100 130 85 0% 85 0% - 0% (85)] -100.0% (85)§-100.0%

0

Total Revenue 21,627 22,455 30,085 100% 29,905 100% 20,000 100% (9,905)1 -33.1% (10,085)] -33.5%
Expenses
Contractual Services 20,500 20,500 30,000 100% 21,000 100% 21,000 100% - 0.0% (9,000)8 -30.0%
Total Expenditures 20,500 20,500 30,000 100% 21,000 100% 21,000 100% - 0.0% (9,000)§ -30.0%
Surplus/ (Deficit) $1,127 $1,955 $85 $8,905 ($1,000) ($9,905)) -111.2% ($1,085)) #####
Fund Balance $11,413 $13,368 $13,453 $22,273 $21,273

napervilleparks.org
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H INSURANCE (PDRMA)

Variance Variance
Final Final Budget Projections Budget 2021 Budget vs. 2021 Budget vs.
2018 2019 2020 2020 2021 2020 Proj % 2020 Budget %

Revenue
Property Taxes $609,777 $706,730 $560,000 97% $556,640 98% $690,000 99% $133,360 24.0% $130,000 23.2%
Investment Income 9,476 15,363 10,934 2% 10,934 2% 3,400 0%) (7,534)] -68.9% (7,534)] -68.9%
Alternative Revenue 1,500 1,000 - 0% - 0% - 0% - 0.0% - 0.0%
Miscellaneous 6,376 5,022 3,996 1% 1,618 0% 984 0%) (634)] -39.2%) (3,012)] -75.4%
“Total Revenue 627,129 728,115 574,930 100% 569,192 100% 694,384 100% 125,192 22.0%) 119,454 20.8%
Expenses
Wages & Benefits 341,379 350,158 380,379 51% 363,220 53% 378,743 52% 15,523 4.3% (1,636)] -0.4%
Supplies 3,471 8,354 9,600 1% 9,400 1% 5,000 1% (4,400)f -46.8% (4,600)] -47.9%
Contractual Services 315,642 309,627 318,360 43% 317,178 46% 341,000 47% 23,822 7.5%) 22,640 7.1%
“Total Expenthures 660,492 668,139 744,677 100% 689,798 100% 724,743 100% 34,945 5.1% 16,404 2.2%

Surplus/(Deficit) $117,665 $59,976 $12,107 ($120,606) ($30,359) $90,247 -74.8%)| $103,050 | 851.2%

Fund Balance $458,896 $518,872 $530,979 $398,266 $367,907

B WDSRA
Variance Variance
Final Final Budget Projections Budget 2021 Budget vs. 2021 Budget vs.
2018 2019 2020 2020 2021 2020 Proj % 2020 Budget %

Revenue

Property Taxes $2,869,503 $2,975,733 $2,420,491 100% $2,431,743 100% $2,200,241 100% ($231,502)] -9.5% ($220,250)] -9.1%
“Total Revenue 2,869,503 2,975,733 2,420,491 100% 2,431,743 100% 2,200,241 100% (231,502)]  -9.5%) (220,250)[ -9.1%
Expenses
Contractual Services 1,492,070 1,536,976 1,618,130 54% 1,608,130 66% 1,602,313 73% (5,817)] -0.4% (15,817)] -1.0%
Capital Projects 1,357,433 1,438,757 802,361 27% 823,613 34% 597,928 27% (225,685)] -27.4% (204,433)] -25.5%

Total Expenthures 2,849,503 2,975,733 3,016,140 100% 2,431,743 100% 2,200,241 100% (231,502)] -9.5% (220,250)] -7.3%

Surplus/(Deficit) $0 $0 $0 $0 $0 $0 0.0% $0 0.0%

Fund Balance $30,000 $30,000 $30,000 $30,000 $30,000
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B CASH-IN-LIEU

Variance Variance
Final Final Budget Projections Budget 2021 Budget vs. 2021 Budget vs.
2018 2019 2020 2020 2021 2020 Proj % 2020 Budget %
Revenue
Investment Income 45,981 122,523 86,796 100% 86,795 20% 26,800 100% (59,995) -69.1% (59,996) -69.1%
Alternative Revenue 1,680,077 3,707,448 - 0% 357,411 80% - 0%) (357,411)] -100.0% - 0.0%
Total Revenue 1,726,058 3,829,971 86,796 100% 444,206 100% 26,800 100% (417,406) -94.0% (59,996)] -69.1%
Expenses
Other Financing Uses - 3,230,700 3,123,500 0% 3,123,500 0% - 0%) (3,123,500)] _-100.0% (3,123,500)) -100.0%
Total Expenditures - 3,230,700 3,123,500 0% 3,123,500 0% - 0% (3,123,500)] -100.0% (3,123,500)§ -100.0%
Surplus/ (Deficit) $1,726,058 $599,271 ($3,036,704) ($2,679,294) $26,800 $2,706,094 | -101.0% $3,063,504 | -100.9%
Fund Balance $4,203,724 $4,802,995 $1,766,291 $2,123,701 $2,150,501

£
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BUDGET FUND DETAILS

I GENERAL FUND OPERATING - ALL DEPARTMENTS

2021 Budget 2021-2020
Final Final Budget Projections Budget vs Projection Budget]

General Fund - Operating 2018 2019 2020 2020 2021 Variance % Variance %
Taxes

2100 Tax Revenue 6,289,669 6,631,912 6,784,818 6,787,370 7,090,015 302,645 4.5% 305,197 4.5%

2101 Replacement Taxes 96,490 193,555 125,800 125,800 98,450 -27,350) -21.7% -27,350 -21.7%
Total Taxes $6,386,159 $6,825,467 $6,910,618 $6,913,170 $7/,188,465 $2/5,295 4.0% $2//,847 Z.0%
Investment Income

2200 Interest Income 74,658 155,255 84,931 84,931 29,300 -55,631 -65.5% -55,631 -65.5%
"Total Investment Income 372,608 $1bD,20D 382,031 384,031 320,300 (555,631) -65.500 (355,631) 0.0
Rentals

2500 Facility/Amenity Rentals 12,746 8,895 9,000 1,000 9,000 8,000 800.0% 0 0.0%

2501 Tournament Income 2,655 6,705 6,700 2,500 6,700 4,200 168.0%) 0 0.0%
Total Rental Income $15,401 $15,600 $15,/00 $3,500 $15,/00 $12,200 348.6% $0 0.00%
Alternative Revenue

2600 Grants 1,000 4,637 12,250 0 1,500 1,500 0.0% -10,750 -87.8%
“Total Alternative Revenue 31,000 39,637 312,250 %0 31,500 31,500 0.0% (510,7/50) B7.5%
Miscellaneous

2700 Ins Contribution - Employee 78,231 81,557 84,780 89,681 84,072 -5,609 -6.3% -708 -0.8%

2703 WDSRA Reimbursement 12,921 14,522 14,470 14,470 15,151 681 4.7%) 681 4.7%

2704 Reimbursement Income 72,668 77,382 53,460 230,567 62,830 -167,737 -72.7% 9,370 17.5%

2706 Miscellaneous Revenue 35,333 25,750 9,500 12,892 10,000 -2,892] -22.4% 500 5.3%

2710 Parking Permits 30,035 32,589 29,000 8,510 9,000 490 5.8%) -20,000 -69.0%

2713 Ticket Revenue 1,180 475 600 500 1,000 500 100.0%) 400 66.7%
"Total Miscellaneous Revenue $230,307 230,27 > $101,810 350,020 $182,003 (5172,50701 ~79.0% (59,757) 5106
Other Financing Sources

2803 Sale of Vehicles/Equipment 0 0 100 100 0 -100 -100.0%) -100 -100.0%
Other Flnancmg Income $0 $0 $100 $100 $0 ($100)| -100.0% ($100) ~100.0%
"Total Revenue 36,707,086 57,233,239 37,215,900 37,358,321 37,417,018 358,607 0.0% $201,600 7.8%

(612
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I GENERAL FUND OPERATING - ALL DEPARTMENTS Continued

2021 Budget 2021-2020
Final Final Budget Projections Budget vs Projection Budgetj
General Fund - Operating 2018 2019 2020 2020 2021 Variance % Variance %
Wages & Benefits
3100 Wages - Regular 2,165,184 2,265,955 2,423,290 2,362,995 2,369,806 6,811 0.3% -53,484 -2.2%
3101 Wages - Regular OT 33,090 31,905 34,000 24,850 36,740 11,890 47.8% 2,740 8.1%
3102 Wages - Short-term 385,872 354,391 376,100 313,355 374,614 61,259 19.5%) -1,486) -0.4%
3103 Wages - Short-term OT 5,513 8,035 7,760 6,480 7,760 1,280 19.8%) 0 0.0%
3104 Employee Insurance 579,743 580,003 615,987 598,811 622,666 23,855 4.0% 6,679 .1%
3107 Employee Assistance Program 3,920 3,881 4,100 4,040 4,150 110 2.7%)| 50 2%
3111 Tuition Reimbursement 9,000 6,000 1,500 0 1,500 1,500 0.0% 0 0.0%
3112 Employee Certifications 6,159 9,163 12,447 1,806 7,596 5,790 320.6% 4,851} -39.0%
3113 Training & Conferences 32,471 50,370 72,710 19,797 55,605 35,808] 180.9%) -17,105 -23.5%
3114 Mileage Reimbursement 1,223 1,149 1,830 930 1,580 650 69.9% -250 -13.7%
3115 Auto Allowance 7,200 7,200 7,200 7,200 7,200 0| 0.0% 0 0.0%
3116 Deferred Compensation 10,000 10,000 10,000 10,000 10,000 0| 0.0% 0 0.0%
3117 Awards & Recognition 12,872 13,668 17,360 6,823 12,210 5,387 79.0% -5,150 -29.7%
3119 Employee Wellness 4,144 6,257 6,160 2,725 5,000 2,275 83.5% -1,160 -18.8%
3120 Staff shirts/Uniforms 13,886 13,348 16,785 12,485 16,400 3,915 31.4% -385 -2.3%
3121 Change in Terminal Reserve 19,247 0 0 0 0 0 0.0% 0 0.0%
Total Wages & Benefits $3,289,524 $3,361,325 $3,60/,229 $3,3/2,297 $3,532,82/ $160,530 4.8% ($/4,402) 2,100
Supplies
3200 Office Supplies 8,685 7,079 9,475 7,819 8,750 931 11.9% -725) -7.7%
3201 Tech parts/supplies 14,387 9,960 14,400 12,495 13,000 505 4.0% -1,400 -9.7%
3202 Training Supplies 6,250 8,037 6,900 6,212 6,600 388] 6.2% -300 -4.3%
3203 Program Supplies 5,430 5,078 5,550 1,000 5,000 4,000 400.0% -550 -9.9%
3204 Janitorial Supplies 3,249 1,789 2,900 6,500 3,900 -2,600 -40.0% 1,000 34.5%
3207 Books & Publications ,110 308 1,450 623 1,100 477 76.6% -350 -24.1%
3208 Meeting Supplies ,989 1,240 3,850 2,425 2,650 225 9.3% -1,200 -31.2%
3209 Safety Supplies 14,945 12,154 14,190 77,013 10,500 -66,513 -86.4% -3,690 -26.0%
3210 Staff Supplies 5418 4,715 4,900 3,400 4,000 600 17.6%) -900 -18.4%
3211 Repair Parts 116,490 109,642 128,600 128,600 146,620 18,020 14.0%) 18,020 14.0%
3212 Motor Fuel 165,175 155,928 167,884 130,000 136,300 6,300 4.8% -31,584 -18.8%
3213 Electrical Supplies 22,220 16,698 25,200 22,000 23,000 1,000 4.5% -2,200 -8.7%
3214 Plumbing/Irrigation Supplies 20,645 24,758 26,400 20,000 24,000 4,000 20.0% -2,400 -9.1%
3215 Building Materials & Supplies 15,814 20,556 20,000 23,800 25,000 1,200 5.0%) 5,000 25.0%
3216 Aquatic/Pond Supplies 9,117 6,666 18,000 18,000 18,000 i) 0.0% 0 0.0%
3218 Printer/Copier Supplies 174 1,120 2,400 1,500 1,300 -200 -13.3% -1,100 -45.8%
3222 Oils/Lubricants 11,972 8,650 12,790 12,790 13,000 210 1.6% 210 1.6%
3226 Sand 0 252 300 100 300 200 200.0% 0 0.0%
3228 Small Tools & Equipment 12,988 22,583 14,000 10,000 14,000 4,000 40.0% 0 0.0%
3229 Paving/Masonry Supplies 4,278 7,381 6,400 5,000 6,400 1,400 28.0%) 0 0.0%
3231 HVAC Supplies 8,419 18,489 14,000 12,000 14,000 2,000 16.7%) 0 0.0%
3232 Playground Parts/Supplies 32,156 26,226 34,500 30,000 33,000 3,000 10.0%) -1,500 -4.3%
3233 Sign Supplies 13,578 10,540 11,700 10,000 11,700 1,700 17.0%) 0 0.0%
3236 Park Amenities 5,046 6,110 8,500 6,000 6,000 i) 0.0% -2,500 -29.4%
3237 Building Amenities 1,217 523 1,600 3,171 1,600 -1,571 -49.5% 0 0.0%
3299 Miscellaneous Supplies 383 0 200 200 200 i) 0.0% 0 0.0%
Total Supplies $502,134 $486,482 $556,089 $550,648 $529,920 ($20,728) -3.8% ($26,169) 2.7%
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I GENERAL FUND OPERATING - ALL DEPARTMENTS Continued

2021 Budget 2021-2020
Final Final Budget Projections Budget vs Projection Budget]
General Fund - Operating 2018 2019 2020 2020 2021 Variance % Variance %
Contractual Services
300 Mobile Communication 17,297 15,647 18,420 16,360 23,520 7,160 43.8% 5,100 27.7%
3301 Dues & Memberships 24,333 21,906 24,510 21,396 21,890 494 2.3%| -2,620 -10.7%
3302 Printer/Copier Services 11,980 12,209 12,000 12,000 12,000 0 0.0% 0 0.0%
3303 Postage 9,841 3,594 7,161 4,555 4,670 115 2.5%) -2,491 -34.8%
3307 Legal Services 189,395 160,264 186,500 187,000 166,000 -21,000] -11.2% -20,500 -11.0%
3308 Legal Notices/Publications 164 35 250 250 740 490 196.0%) 490 196.0%
3309 Architectural/Engineering Services 0 0 0 0 0 0] 0.0% 0 0.0%
3311 Alarm Services & Repairs 50,244 46,753 54,000 54,000 54,000 0 0.0% 0 0.0%
3314 Tech Support/Consulting 5,176 7,663 5,000 5,000 5,000 0| 0.0% 0 0.0%
3319 Staff Recruitment 7,530 5,363 7,600 3,000 7,500 4,500 150.0%) -100 -1.3%
3320 Physicals/Employee Tests 17,193 18,987 26,390 27,210 27,507 297 1.1% 1,117 4.2%
3321 Promotion 25 0 0 0 0 0] 0.0% 0 0.0%
3322 Printing 504 773 2,200 1,000 1,450 450 45.0% -750 -34.1%
3323 Community/Public Relations 8,817 3,685 23,900 11,844 12,825 981 8.3% -11,075 -46.3%
3328 Licenses/Easements 0 130 300 300 300 0 0.0% 0 0.0%
3330 Permit/Registration Fees 433 792 313 338 313 -25 -7.4%) 0 0.0%
3331 Equipment Rental 2,393 1,678 2,250 2,250 3,200 950 42.2% 950 42.2%
3336_Consulting Services (Other) 24,755 16,236 88,100 21,350 19,000 -2,350, -11.0% -69,100 -78.4%
3338 Payroll Processing 49,761 59,316 70,650 52,500 71,400 18,900 36.0% 750 1.1%
3340 Inspections/Certifications 18,758 19,674 16,825 16,800 17,850 1,050 6.3% 1,025 6.1%
3342 Tech support Contracts 162,078 234,450 234,871 235,150 240,250 5,100 2.2%) 5,379 2.3%
3343 Vandalism Repairs 433 3,952 3,500 3,000 3,500 500 16.7%) 0 0.0%
3344 Vehicle R&M 3,301 22,156 27,125 19,125 25,500 6,375 33.3% -1,625 -6.0%
3345 Equipment R&M 32,404 24,310 22,850 22,250 24,975 2,725 12.2%) 2,125 9.3%
3346 Building R&M 9,861 31,455 16,600 12,000 16,600 4,600 38.3% 0 0.0%
3347 _Computer R&M 0 1,400 2,000 1,500 2,000 500 33.3% 0 0.0%
3349 Fencing R&M 520 6,509 3,650 3,000 3,650 650 21.7% 0 0.0%
3350 Bridge R&M 692 1,488 1,000 1,500 1,500 0| 0.0% 500 50.0%
3399 Miscellaneous Services 76,544 50,388 46,110 44,510 56,960 12,450 28.0% 10,850 23.5%
"Total Contractual Services $72%,230 $770,813 $904,0/5 $770,188 3829, 100 342,012 .80 (570,975) B.800
Utilities
3400 Communication Lines 52,494 55,028 59,296 58,758 64,826 6,068] 10.3% 5,530 9.3%
3402 Electricity 33,977 31,744 37,600 32,000 39,104 7,104 22.2% 1,504 4.0%
3403 Water 8,573 11,621 10,800 8,000 11,232 3,232 40.4% 432 4.0%
3404 Gas 3,804 3,666 4,300 3,500 4,472 972 27.8% 172 4.0%
"Total Utilities 308,397 $102,000 $111,906 $102,208 $110,639 317,376 17.0% 37,038 0.80%
Capital
3500 Furniture & Fixtures 818 2,066 1,500 865 1,450 585 67.6% -50 -3.3%
"Total Capital Expense 318 52,000 31,500 3365 31,450 3585 67.6% ($50) 3.3%
Miscellaneous
3603 Investment Fees 16,202 13,036 15,000 14,000 15,000 1,000 7.1%) 0 0.0%
Total Miscellaneous Expense $16,202 $15,056 $15,000 $14,000 $15,000 $1,000 /.1%| $0 0.0%
Other Financing Uses
3801 Fund Transfer 2,075,627 2,497,453 2,019,520 3,021,654 2,394,087 -627,567 -20.8% 374,567 18.5%
Total Other Flnancmg Uses $2,0/5,627 $2,49/7,4535 $2,019,520 $3,021,654 $2,594,087 ($62/,567) -20.8% $35/4,56/ T8.506
Total ExpenaIEures $6,/0/,556 $/,233,234 $7,215,409 $/,840,910 $/,41/7,018 ($423,892) 590 $201,609 2.80%
“FSurplus/(Deficit) 30 30 30 (5482,580) 30 3A82,580 ~100.0% (50) ~100.0%
napervilleparks.org @O @EE
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B EXECUTIVE DIRECTOR

Fund General

01 2021 Budget 2021-2020
Dept Executive Director 00 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 4,254 4,404 4,248 4,770 4,392 -378] -7.9% 144 3.4%
2703 WDSRA Reimbursement 12,771 13,297 13,470 13,470 14,151 681 5.1% 681 5.1%
2704 Reimbursement Income 888 305 0 759 0 -759 -100.0% 0| 0.0%
"Total Miscellaneous Revenue 317,013 318,006 317,710 318,000 $18,003 (3450) ~2.9% 3825 T.7%
"Total Revenue 517,019 518,006 17,718 518,000 318,093 (5450) ~2.2% 3920 T.7%
Wages & Benefits
3100 Wages - Regular 214,561 214,842 222,187 220,262 225,769 5,507 2.5% 3,582 1.6%
3104 Employee Insurance 29,528 29,377 29,280 29,073 30,156 1,083 3.7% 876 3.0%
3113 Training & Conferences 595 16 100 47 100 53 112.8% 0| 0.0%
3115 Auto Allowance 7,200 7,200 7,200 7,200 7,200 0| 0.0% 0| 0.0%
3116 Deferred Compensation 10,000 10,000 10,000 10,000 10,000 0| 0.0% 0| 0.0%
3117 Awards & Recognition 0 61 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 0 23 0 0 0 i) 0.0% i) 0.0%
Total Wages & Benelits $201,509 $261,010 $208,/07 200,082 273,220 30,099 2.50% 3,958 T.7%
Supplies
3200 Office Supplies 80 65 250 100 100 0| 0.0% -150 -60.0%
3207 Books & Publications 70 147 500 350 350 0| 0.0% -150 -30.0%
3208 Meeting Supplies 60 297 900 500 500 0| 0.0% -400 -44.4%
3299 Miscellaneous Supplies 90 0 0 0 0 0 0.0% 0 0.0%
"Total Supplies $1,072 $500 31,600 %00 %050 30 0.0% (3700) 22.2%
Contractual Services
3300 Mobile Communication 1,034 632 840 740 840 100 13.5% 0| 0.0%
3301 Dues & Memberships 9,795 7,795 7,795 6,545 6,720 175 2.7% -1,075 -13.8%
3307 Legal Services 183,305 152,803 175,000 180,000 157,000 -23,000 -12.8% -18,000 -10.3%
3323 Community/Public Relations 3,403 1,945 16,000 11,250 10,500 -750 -6.7% -5,500) -34.4%
3336 _Consulting Services (Other) 9,100 600 75,600 21,350 6,500 -14,850 -69.6% -69,100 -91.4%
3342 Tech support Contracts 9,000 0 0 0 0 0 0.0% 0 0.0%
"Total Contractual Services $215,637 $163,7/5 $275,235 $210,885 $191,560 (538,325) “17.2% ($03,675) =32.0%
Capital
3500 Furniture & Fixtures 150 0 0 0 0 0| 0.0% 0| 0.0%
Total Capital Expense 150 - - - - - 0.0% - 0.0%
"Total Expenditures 370,193 3425,803 354,002 A07,217 $A55, 7305 ($31,082) 5.500 ($89,017) 16.500
Burplus/(Deficit) (5361,230) (3207,707) (5527,03%) (5368,418) (5337,102) 331,220 .70 300,742 ~17.206
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M FINANCE

Fund General 01 2020Budget] 2020-2019
Dept Finance 01 Final Final Budget Projections Budget vs Projection Budgeti
Sub-Dept Accounting 01 2018 2019 2020 2020 2021 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 13,606 14,087 16,032 17,970 16,572 -1,398 -7.8%)| 540 3.4%
2704 Reimbursement Income 6,080 2,302 5,150 5,400 5,400 [ | 0.0% 250 4.9%
2706 Miscellaneous Revenue 14,252 1,266 0 578 0 -578 -100.0% 0 0.0%
Total Miscellaneous Revenue $33,938 $1/,655 $21,182 $23,948 $21,9/2 ($1,976) -8.3% $/90 3700
Total Revenue $33,938 $17,655 $21,182 $23,948 $21,9/2 ($1,976) -8.3% $/90 370
Wages & Benefits
3100 Wages - Regular 316,793 325,777 336,417 337,770 348,662 10,892 3.2%)| 12,245] 3.6%
3104 Employee Insurance 94,120 93,647 109,680 106,274 113,040 6,766 6.4%)| 3,360 3.1%
3113 Training & Conferences 215 1,326 2,500 581 1,000 419 72.1% -1,500 -60.0%
3114 Mileage Reimbursement 104 21 200 0 50 50) 0.0%) -150 -75.0%
3117 Awards & Recognition 660 810 810 460 710 250 54.3% -100 -12.3%
3120 Staff shirts/Uniforms 85 0 0 0 0 0 0.0%) 0 0.0%
Total Wages & Benelits $A11,077 $A21,001 $990,607 995,000 3963,300 318,377 7.1% 313,900 31%
Supplies
3200 Office Supplies 1,616 925 1,575 1,575 1,400 -175 -11.1% -175 -11.1%
3208 Meeting Supplies 79 25 100 100 100 i) 0.0%) 0 0.0%
Total Supplies $1,695 $950 $1,6/5 $1,6/5 $1,500 ($17/5) -10.4% ($175) 10.9%
Contractual Services
3300 Mobile Communication 1,034 632 840 740 840 100| 13.5% 0 0.0%
3301 Dues & Memberships 910 910 910 1,030 910 -120 -11.7% 0 0.0%
3308 Legal Notices/Publications 164 36 100 100 90 -10 -10.0% -10 -10.0%
3322 Printing 0 671 700 0 700 700 0.0%) 0 0.0%
3323 Community/Public Relations 0 0 100 0 0 0 0.0% -100) -100.0%
3336 Consulting Services (Other) 0 0 2,500 0 2,500 2,500 0.0%) 0 0.0%
3338 Payroll Processing 21,173 22,802 24,150 17,000 24,900 7,900 46.5%) 750 3.1%
3342 Tech support Contracts 10,135 10,434 10,750 10,750 10,950 200 1.9% 200 1.9%
3399 Miscellaneous Services 9,204 4,355 1,600 0 0 0 0.0%) -1,600 -100.0%
"Total Contractual Services 392,020 330,890 341,000 520,020 330,800 $11,2/0 38.000 (5760) “T.00
Capital
3500 Furniture & Fixtures 0 193 300 265 0 -265 -100.0%) -300 -100.0%
“Total Capital Expense - 103 300 265 - 3 (265) ~100.0% (300) ~100.0%
Miscellaneous
3603 Investment Fees 16,202 13,036 15,000 14,000 15,000 1,000 7.1%)| 0 0.0%
"Total Miscellaneous Expense 316,202 313,030 315,000 $14,000 315,000 $1,000 7.1% 30 0.0%
"Total Expenditures 072,900 3475,600 $508,2.30 $900,690 $520,300 330,207 5.2 0 312,020 7500
Surplus/(Deficit) ($438,556) ($457,945) ($487,050) ($466,697) ($498,880) ($32,183) 6.9%) ($11,830) 2.3%
napervilleparks.org @) C
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B INFORMATION TECHNOLOGY

Fund General 01 2021 Budget| 2021-2020
Dept Business 01 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept Information Technology 02 2018 2019 2020 2020 2021 Variance % Variance| %
Miscellaneous
2700 Ins Contribution - Employee 2,645 3,443 3,492 5,688 3,564 -2,124 -37.3% 72 2.1%
2704 Reimbursement Income 3,677 280 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Revenue $6,322 $3,725 $3,492 $5,688 $3,564 ($2,124), =37.3% $/2 2.1%
Total Revenue 56,322 53,723 53,492 35,688 53,064 (52,122) =37.3%, 572 2.1%
Wages & Benefits
3100 Wages - Regular 139,953 149,804 200,344 194,786 204,347 9,561 4.9% 4,003 2.0%
3101 Wages - Regular OT 1,342 2,279 2,500 2,250 2,500 250 11.1% 0 0.0%
3102 Wages - Short-term 29,839 30,049 13,366 13,366 14,000 634 4.7% 634 4.7%
3103 Wages - Short-term OT 150 131 0 0 0 0 0.0% 0 0.0%
3104 Employee Insurance 22,425 29,074 29,820 44,010 45,216 1,206 2.7%) 15,396 51.6%
3111 Tuition Reimbursement 4,500 3,000 0 0 0 0 0.0% 0 0.0%
3112 Employee Certifications 0 0 1,500 0 0 0 0.0% -1,500 -100.0%
3113 Training & Conferences 3,208 224 2,600 150 1,500 1,350 900.0% -1,100 -42.3%
3114 Mileage Reimbursement 124 0 200 0 200 200 0.0% 0 0.0%
3120 Staff shirts/Uniforms 73 0 0 0 0 0 0.0% 0 0.0%
"Total Wages & Benefits 301,619 $214,501 $250,330 $05%,502 3067,703 313,201 5206 317,233 7.00%
Supplies
3200 Office Supplies 31 28 150 10 150 140 1400.0% 0 0.0%
3201 Tech parts/supplies 12,889 9,156 12,000 10,000 12,000 2,000 20.0%) 0 0.0%
3207 Books & Publications 0 0 250 98 250 152 155.1%) 0 0.0%
3208 Meeting Supplies 0 0 200 200 200 0 0.0%) 0 0.0%
"Total Supplies 512,020 30,102 312,000 $10,308 312,000 52,002 22.206 %0 0.0%
Contractual Services
3300 Mobile Communication 4,137 3,589 4,800 4,800 4,800 0 0.0% 0 0.0%
3301 Dues & Memberships 703 300 705 703 705 2 0.3% 0 0.0%
3302 Printer/Copier Services 98 0 0 0 0 0 0.0% 0 0.0%
3303 Postage 0 0 250 150 250 100 66.7% 0 0.0%
3314 Tech Support/Consulting 5,176 7,663 5,000 5,000 5,000 0 0.0% 0 0.0%
3320 Physicals/Employee Tests 87 524 90 90 90 0] 0.0% 0] 0.0%
3323 Community/Public Relations 0 0 75 75 75 0 0.0% 0 0.0%
3336 Consulting Services (Other) 8,455 8,801 10,000 0 10,000 10,000 0.0% 0 0.0%
3342 Tech support Contracts 116,866 188,974 184,000 184,000 190,000 6,000 3.3% 6,000 3.3%
3347 Computer R&M 0 1,400 2,000 1,500 2,000 500 33.3% 0 0.0%
Total Contractual Services $135,522 $211,251 $206,920 $196,318 $212,920 $16,602 B.5% $6,000 2.0%
Utilities
3400 Communication Lines 2,200 1,106 1,656 1,656 1,656 0 0.0%) 0 0.0%
"Total Utilities 32,200 31,106 31,600 31,600 31,000 30 0.0% %0 0.0%
Capital
3500 Furniture & Fixtures 320 0 0 0 250 250 0.0% 250 0.0%
Total Capital Expense 320 - - - 250 250 0.0% 250 0.0%
"Total Expenditures 352,570 930,102 471,500 3902,099 3405, 180 32,395 7.0% 303,003 500
WEF(MHER) (5390,25%) (5932,370) 268,014) (5957,150) $901,000) (532,900 ] 7 5% (523,001) 5.0%
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B HUMAN RESOURCES
Fund General 01 2021 Budgef] 2021-2020
Dept Business 01 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Human Resources 03 2018 2019 2020 2020 2021 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 8,679 8,614 8,856 8,541 7,776 -765 -9.0% -1,080 -12.2%
2704 Reimbursement Income 2,532 2,561 15,210 69,908 24,330 -45,578 -65.2% 9,120 60.0%
2706 Miscellaneous Revenue 13,440 16,821 1,500 3,778 1,500 -2,278 -60.3% 0 0.0%
Total Miscellaneous Revenue $24,651 $27,996 $25,566 $32,227 $33,600 ($48,621) 50.1% $3,040 31.4%
Total Revenue $24,651 $27,996 $25,566 $82,22/ $33,600 ($48,621) ~50.1% $3,040 31.4%
Wages & Benefits
3100 Wages - Regular 263,758 279,219 288,110 290,273 297,294 7,021 2.4% 9,184 3.2%
3101 Wages - Regular OT 655 985 1,500 400 1,500 1,100 275.0% 0 0.0%
3102 Wages - Short-term 10,742 9,906 17,400 5,500 15,280 9,780 177.8% -2,120 -12.2%
3103 Wages - Short-term OT 0 170 260 80 260 180 225.0% 0 0.0%
3104 Employee Insurance 57,958 56,879 62,616 53,281 55,143 1,862 3.5% -7,473 -11.9%
3107 Employee Assistance Program 3,920 3,881 4,100 4,040 4,150 110 2.7% 50 1.2%
3111 Tuition Reimbursement 0 0 1,500 0 1,500 1,500 0.0% 0 0.0%
3112 Employee Certifications 0 1,340 1,836 0 1,896 1,896 0.0% 60 3.3%
3113 Training & Conferences 12,884 27,546 32,585 10,888 33,970 23,082 212.0% 1,385 4.3%
3114 Mileage Reimbursement 502 746 700 250 700 450 180.0% 0 0.0%
3117 Awards & Recognition 12,162 12,682 16,250 6,163 11,300 5,137 83.4% -4,950 -30.5%
3119 Employee Wellness 4,144 6,257 6,160 2,725 5,000 2,275 83.5% -1,160 -18.8%
3120 Staff shirts/Uniforms 299 0 0 0 0 0 0.0% 0 0.0%
Total Wages & Benefits $367,024 $399,611 $433,01/ $373,600 $427,993 $54,393 14.6% ($5,024) -1.2%
Supplies
3200 Office Supplie: 1,413 459 850 800 850 50 6.3% 0 0.0%
3202 Training Supplies 875 860 800 1,012 1,300 288 28.5% 500 62.5%
3208 Meeting Supplies 254 202 400 125 250 125 100.0% -150 -37.5%
3209 Safety Supplies 0 0 0 13 0 -13 -100.0% 0 0.0%
Total Supplies $2,542 $1,521 $2,050 $1,950 $2,400 $450 23.1% $350 1/.1%
Contractual Services
3300 Mobile Communication 2,585 2,113 3,360 3,000 3,480 480 16.0% 120 3.6%
3301 Dues & Memberships 2,125 2,347 2,340 2,234 2,295 61 2.7% -45 -1.9%
3303 Postage 30 27 81 75 90 15 20.0% 9 11.1%
3307 _Legal Services 6,090 7,461 9,000 7,000 9,000 2,000 28.6% 0 0.0%
3319 Staff Recruitment 7,530 5,363 7,600 3,000 7,500 4,500 150.0% -100 -1.3%
3320 Physicals/Employee Tests 14,319 15,693 22,165 25,165 24,049 -1,116 -4.4% 1,884 8.5%
3336 _Consulting Services (Other) 7,200 6,835 0 0 0 0 0.0% 0 0.0%
3338 Payroll Processing 28,588 36,513 46,500 35,500 46,500 11,000 31.0% 0 0.0%
3399 Miscellaneous Services 2,000 4,164 2,200 2,200 15,400 13,200 600.0% 13,200 600.0%
Total Contractual Services $/0,46/ $80,516 $93,246 $/8,1/4 $108,314 $30,140 3860 $15,068 16.206
Utilities
3400 Communication Lines 348 277 180 122 180 58 47.5% 0 0.0%
Total Utilities 348 $ 277 180 122 180 53 27.5% - 0.0%
Capital
3500 Furniture & Fixtures 0 1,873 1,200 600 1,200 600 100.0% 0 0.0%
Total Capital Expense $0 $1,3/3 $1,200 $600 $1,200 $600 T00.0% $0 0.0%
Total Expenditures 440,381 $483,/98 $529,693 $454,446 $540,087 $85,641 18.8% $10,394 2.0%
urplus/(Deficit) ($415, , , , ,481) ($134, .1% , o
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B PLANNING

Fund General 01 2021 Budget] 2021-2020
Dept Planning 02 Final Final Budget Projections Budget vs Projection| Budget;
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance| % Variance %
Miscellaneous
2700 Ins Contribution - Employee 15,006 16,723 16,332 16,332 16,236 -96 -0.6% -96 -0.6%
2703 WDSRA Reimbursement 150 1,225 1,000 1,000 1,000 0 0.0% 0 0.0%
2704 Reimbursement Income 10 0 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Revenue $15,166 $17,948 $1/,332 $17,332 $17,236 ($96) -0.6% ($96) ~0.6%
"Total Revenue 315,100 317,048 517,332 317,332 317,236 (506) ~0.600, (506) ~0.606
Wages & Benefits
3100 Wages - Regular 455,251 469,311 485,176 465,123 449,092 -16,031] -3.4% -36,084 -7.4%
3104 Employee Insurance 120,027 124,518 123,265 130,097 119,401 -10,696) -8.2%)| -3,864 -3.1%
3111 Tuition Reimbursement 4,500 3,000 0 0 0 0 0.0% 0 0.0%
3113 Training & Conferences 1,367 3,699 6,300 3,400 2,025 -1,375 -40.4% -4,275 -67.9%
3114 Mileage Reimbursement 0 42 50 50 50 0 0.0% 0 0.0%
3117 Awards & Recognition 50 0 100 100 100 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 203 0 0 0 0 0 0.0% i) 0.0%
Total Wages & Benelits $581,398 $600,570 $614,891 $598,/70 $5/0,668 ($28,102) -4./% ($44,223) 7.0
Supplies
3200 Office Supplies 752 390 900 900 900 0 0.0% 0 0.0%
3208 Meeting Supplies 0 0 600 600 600 0 0.0% i) 0.0%
3299 Miscellaneous Supplies 43 0 200 200 200 0 0.0% 0 0.0%
Total Supplies $7/95 $390 $1,700 $1,700 $1,700 $0 0.0% $0 0.00%
Contractual Services
3300 _Mobile Communication 5171 3,801 4,080 4,080 3,600 -480 -11.8% -480 -11.8%
3301 Dues & Memberships 2,716 3,025 3,240 2,740 3,260 520 19.0%) 20 0.6%
3303 Postage 17 10 300 300 300 0 0.0% 0 0.0%
3308 Legal Notices/Publications 0 0 150 150 150 0 0.0% 0 0.0%
3321 Promotion 25 0 0 0 0 0 0.0% 0| 0.0%
3323 Community/Public Relations 50 0 150 150 150 0 0.0% 0| 0.0%
3328 Licenses/Easements 0 130 300 300 300 0 0.0% 0 0.0%
3342 Tech support Contracts 1,200 1,250 1,300 1,300 1,300 0 0.0% 0| 0.0%
3399 Miscellaneous Services 33 0 300 300 300 0 0.0% 0 0.0%
Total Contractual Services $9,212 $38,216 $9,320 $9,320 $9,360 $40 0.4% ($460) 2.7%
otal Expenditures $591,405 $609,176 §626,411 $609,/90 $581,/28 ($28,062f -4.6% ($44,683) AL
Surplus/(Deficit) ($576,239) ($591,228) ($609,0/9) ($592,458) ($564,492) $2/,966 -4./% $44,587 =730
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M POLICE

Fund General 01 2021 Budget] 2021-2020]
Dept Park Police 03 Final Final Budget Projections Budget vs Projection| Budget]
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Rentals
2500 Facility/Amenity Rentals 12,746 8,895 9,000 1,000 9,000 8,000 800.0% 0 0.0%
2501 Tournament Income 2,655 6,705 6,700 2,500 6,700 4,200 168.0%) 0 0.0%
Total Rental Income $15,401 $15,600 $15,7/00 $3,500 $15,/00 $12,200 348.6% $0 0.0%
Alternative Revenue
2600 Grants 0 4,637 1,500 0 1,500 1,500 0.0% 0 0.0%
Total Alternative Revenue $0 $4,637 $1,500 $0 $1,500 $1,500 0.0% $0 0.0%
Miscellaneous
2700 Ins Contribution - Employee 921 1,041 1,044 1,604 2,292 638] 42.9% 1,248] 119.5%
2704 Reimbursement Income 37,358 36,490 22,000 2,500 22,000 19,500 780.0% 0 0.0%
2713 Ticket Revenue 1,180 475 600 500 1,000 500 100.0%) 400 66.7%
"Total Miscellaneous Revenue 339,450 338,006 523,009 34,609 525,202 320,680 720.3% 31,0648 7.0%
“Total Revenue 352,860 358,203 390,899 38,109 322,202 39,380 224.3% 31,648 Z.0%
Wages & Benefits
3100 Wages - Regular 133,805 137,628 142,812 133,709 134,314 605 0.5% -8,493| -6.0%
3101 Wages - Regular OT 4,693 5,116 5,500 2,000 5,500 3,500 175.0%) 0 0.0%
3102 Wages - Short-term 302,711 284,725 296,034 249,793 296,034 46,241 18.5%) 0 0.0%
3103 Wages - Short-term OT 4,794 7,582 7,000 6,000 7,000 ,000] 16.7%) 0 0.0%
3104 Employee Insurance 7,954 9,124 9,193 8,551 19,644 11,093] 129.7%)| 10,451 113.7%
3112 Employee Certifications 5,887 7,787 8,811 1,600 3,000 ,400 87.5% -5,811| -66.0%
3113 Training & Conferences 4,764 4,018 8,500 500 8,500 8,000, 1600.0% 0 0.0%
3117 Awards & Recognition 0 0 200 100 100 0 0.0%) -100 -50.0%
3120 Staff shirts/Uniforms 8,690 9,012 11,500 9,000 11,500 2,500 27.8% 0 0.0%
Total Wages & Benefits $4/3,298 $464,992 $489,550 $411,253 $485,592 $/4,339 18.1%) ($3,958) -0.8%
Supplies
3200 Office Supplies 1,749 1,731 1,800 750 1,800 1,050 140.0%) 0 0.0%
3201 Tech parts/supplies 734 607 1,100 200 700 500 250.0% -400 -36.4%
3202 Training Supplies 5,246 7,036 5,500 5,000 5,000 0 0.0% -500 -9.1%
3203 Program Supplies 5,430 5,078 5,550 1,000 5,000 4,000 400.0%) -550 -9.9%
3207 Books & Publications 115 92 300 100 300 200 200.0% 0 0.0%
3208 Meeting Supplies 354 290 300 100 100 0 0.0% -200 -66.7%
3209 Safety Supplies 2,060 1,717 2,650 1,500 1,500 0 0.0% -1,150] -43.4%
3210 Staff Supplies 58 550 650 100 500 400 400.0%) -150 -23.1%
Total Supplies $15,/46 $17,101 $1/,850 $8,7/50 $14,900 $6,150 /0.3% ($2,950) -16.5%
Contractual Services
3300 Mobile Communication 3,335 4,881 4,500 3,000 3,480 480 16.0%) -1,020 -22.7%
3301 Dues & Memberships 1,065 485 2,120 1,000 1,000 0 0.0% -1,120 -52.8%
3303 Postage 11 0 100 0 0 0 0.0% -100 -100.0%
3311 Alarm Services & Repairs 50,244 46,753 54,000 54,000 54,000 0 0.0% 0 0.0%
3320 Physicals/Employee Tests 2,438 1,684 3,180 1,000 2,000 1,000 100.0%) -1,180 -37.1%
3322 Printing 0 165 200 0 0 0 0.0% -200 -100.0%
3323 Community/Public Relations 100 162 200 0 0 0 0.0% -200 -100.0%
3342 Tech support Contracts 24,877 25,792 30,821 30,000 30,000 0 0.0% -821 -2.7%
3345 Equipment R&M 1,012 1,461 2,000 2,000 2,000 0 0.0% 0 0.0%
Total Contractual Services $83,082 $81,383 $9/,121 $91,000 $92,480 $1,480 1.6% ($4,641) -4.8%
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M POLICE Continued

Fund General 01 2021 Budget 2021-2020
Dept Park Police 03 Final Final Budget Projections Budget vs Projection Budgetf
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Utilities

3400 Communication Lines 2,200 2,212 2,400 2,400 2,400 0| 0.0% 0 0.0%
"Total Utilities 52,200 32,210 32,400 32,400 32,400 %0 0.0%) 30 0.0%
Total Expenditures 574,320 3h6D,088 3600,021 513,903 505,372 $81,060 16.0% (511,549) “1.0%
Burplus/ (Delicit) (3510,460) (3507,495) (3560,077) (3505,209) (3552,800) (547,501) 0.9% 313,107 2.3%
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B PARK BOARD

Fund General 01 2021 Budget 2021-2020
Dept Park Board 04 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 561 580 564 564 300 -264 -46.8% -264 -46.8%
2704 Reimbursement Income 296 100 0 0 0 0 0.0% 0 0.0%
"Total Miscellaneous Revenue 30D/ 3630 3509 3569 3300 (5263) -26.8% (5263) 26.800
"Total Revenue Y 3630 3509 509 3300 (5263) -26.8% (5263) 26.800.
Wages & Benefits
3100 Wages - Regular 14,928 15,642 15,845 15918 16,201 283 1.8% 356 2.2%
3101 Wages - Regular OT 707 523 500 1,200 1,200 i) 0.0% 700 140.0%
3104 Employee Insurance 3,912 3,888 3,876 2,490 2,562 72, 2.9%) -1,314 -33.9%
3113 Training & Conferences 6,072 4,960 14,125 531 3,300 2,769 521.5% -10,825) -76.6%
3117 Awards & Recognition 0 115 0 0 0 0| 0.0%) 0 0.0%
3120 Staff shirts/Uniforms 324 65 0 0 0 0| 0.0%) 0 0.0%
Total Wages & Benefits $25,943 $25,193 $34,346 $20,139 $23,263 $3,124 15.50 ($11,083) 30.3%
Supplies
3200 Office Supplies 202 0 300 100 200 100| 100.0% -100 -33.3%
3201 Tech parts/supplies 0 0 1,000 2,095 0 -2,095 -100.0%) -1,000 00.0%
3202 Training Supplies 0 0 300 0 0 0 0.0%)| -300 00.0%
3207 Books & Publications 100 42 200 0 0 i) 0.0%) -200 00.0%
3208 Meeting Supplies 548 182 1,000 700 500 -200 -28.6% -500 -50.0%
"Total supplies TO50 $2079 52,800 52,800 $700 (52,105) ~75.8% (52,100) ~75.00%
Contractual Services
3301 Dues & Memberships 6,944 6,944 7,000 6,944 7,000 56 0.8% 0 0.0%
3307 Legal Services 0 0 2,500 0 0 0| 0.0%) -2,500 100.0%
3323 Community/Public Relations 5,264 1,578 7,375 369 2,100 1,731 469.1% -5,275] -71.5%
3342 Tech support Contracts 0 8,000 8,000 8,000 8,000 0| 0.0%) 0 0.0%
“Total Contractual Services $12,208 516,002 $04,875 315,313 $17,100 51,707 11.7%, (57,775) S1.3%
Utilities
3400 Communication Lines 0 362 480 480 480 0| 0.0%)| 0 0.0%
"Total Utilities 30 3302 3480 3480 3480 30 0.0%) 30 0.0%
"Total Expenditures 330,001 392,301 362,001 530,827 $A1,093 52,716 7.0% (520,058) =33.500
Burplus/ (Deficit) (538,149) (541,621) (561,037) (538,263) (541,223) (52,080) 7.8% 320,000 =33.90%.
napervilleparks.org @) C
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B TRADES

Fund General 01 2021 Budget] 2021-2020
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Trades 04 2018 2019 2020 2020 2021 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 26,174 25,650 25,896 25,896 23,412 -2,484 -9.6% -2,484 -9.6%
2704 Reimbursement Income 19,907 29,377 9,100 4,000 9,100 5,100 127.5%)| 0 0.0%
2706 _Miscellaneous Revenue 0 30 0 0 0 0 0.0%)| 0 0.0%
2710 Parking Permits 30,035 32,589 29,000 8,510 9,000 490 5.8%) -20,000 -69.0%
Total Miscellaneous Revenue $7/6,116 $87,646 $63,996 $38,400 $41,512 $3,106 3.1% ($22,484) 30,10
Other Financing Sources
2803 Sale of Vehicles/Equipment 0 0 100 100 0 -100 -100.0%)| -100 -100.0%
"Other Financing Income (3 - 53 - 3 T00 & 00 & - 3 (100) ~100.0%] (100) ~100.0%
‘Total Revenue $/6,116 $87,646 $64,096 $38,506 $41,512 $3,006 7.8% ($22,584) -35.000
Wages & Benefits
3100 Wages - Regular 442,151 487,940 513,779 510,743 488,321 -22,422 -4.4% -25,458] -5.0%
3101 Wages - Regular OT 22,006 20,889 20,000 17,000 20,000 3,000 17.6%)| 0 0.0%
3102 Wages - Short-term 42,580 29,710 49,300 44,000 49,300 5,300 12.0%)| 0 0.0%
3103 Wages - Short-term OT 569 152 500 400 500 100] 25.0% 0 0.0%
3104 Employee Insurance 182,884 184,094 189,974 173,733 172,777 -956 -0.6%)| -17,197 -9.1%
3112 Employee Certifications 0 0 0 6 2,500 2,494 41566.7% 2,500 0.0%
3113 Training & Conferences 2,617 8,510 4,300 2,000 3,600 1,600 80.0% -700 -16.3%
3114 Mileage Reimbursement 72 0 100 50 100 50| 100.0%)| 0 0.0%
3120 Staff shirts/Uniforms 3,466 3,656 4,300 2,500 4,000 1,500 60.0% -300 -7.0%
Total Wages & Benefits $696,345 $/34,951 $/82,253 $/50,432 $/41,098 ($9,334) 1.2 ($41,155) D30
Supplies
3200 Office Supplies 393 357 400 334 400 66 19.8%) 0 0.0%
3201 Tech parts/supplies 764 97 300 200 300 100 50.0% 0 0.0%
3202 Training Supplies 130 41 300 200 300 100] 50.0% 0 0.0%
3204 Janitorial Supplies 897 372 800 4,000 1,500 -2,500] -62.5% 700 87.5%
3207 Books & Publications 193 27 200 75 200 125 166.7%) 0 0.0%
3208 Meeting Supplies 0 204 250 0 300 300 0.0% 50 20.0%
3209 Safety Supplies 9,542 7,481 8,840 8,500 4,500 -4,000 -47.1% -4,340 -49.1%
3210 Staff Supplies 1,687 197 500 300 500 200 66.7% 0 0.0%
3211 Repair Parts 884 1,787 2,600 2,600 2,600 0] 0.0% 0 0.0%
3213 Electrical Supplies 22,220 16,698 25,200 22,000 23,000 1,000 4.5% -2,200 -8.7%
3214 Plumbing/Irrigation Supplies 20,645 24,758 26,400 20,000 24,000 4,000 20.0% -2,400 -9.1%
3215 Building Materials & Supplies 15,814 20,556 20,000 23,800 25,000 1,200, 5.0%)| 5,000 25.0%
3216 Aquatic/Pond Supplies 9,117 6,666 18,000 18,000 18,000 i) 0.0% 0 0.0%
3222 Oils/Lubricants 90 0 0 0 0 0| 0.0% 0 0.0%
3226 San 0 252 300 100 300 200 200.0% 0 0.0%
3228 Small Tools & Equipment 9,538 18,169 10,000 6,000 10,000 4,000 66.7% 0 0.0%
3229 Paving/Masonry Supplies 4,278 7,381 6,400 5,000 6,400 1,400 28.0% 0 0.0%
3231 HVAC Supplies 8,419 18,489 14,000 12,000 14,000 2,000 16.7%) 0 0.0%
3232 Playground Parts/Supplies 32,156 26,226 34,500 30,000 33,000 3,000 10.0%) -1,500 -4.3%
3233 Sign Supplies 13,578 10,540 11,700 10,000 11,700 1,700 17.0%) 0 0.0%
3236 _Park Amenities 5,046 6,110 8,500 6,000 6,000 i) 0.0% -2,500 -29.4%
3237 Building Amenities 1,217 523 1,600 3,171 1,600 -1,571 -49.5% 0 0.0%
Total supplies $156,608 $16/,131 $190,/90 $1/2,280 $183,600 $11,320 6.6% ($/,190) 3000
Contractual Services
3300 Mobile Communication 0 0 0 0 6,480 6,480 0.0% 6,480 0.0%
3301 Dues & Memberships 75 100 400 200 0 -200 -100.0%) -400 -100.0%
[ £}
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M TRADES Continued

Fund General 01 2021 Budget] 2021-2020
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Trades 04 2018 2019 2020 2020 2021 Variance % Variam:e %
3308 Legal Notices/Publications 0 0 0 0 500 500 0.0% 500 0.0%
3320 Physicals/Employee Tests 312 964 700 700 1,000 300 42.9% 300 42.9%
3322 Printing 503 573 1,300 1,000 750 -250 -25.0%) -550 -42.3%
3330 Permit/Registration Fees 166 135 250 300 250 -50) -16.7%) 0 0.0%
3331 Equipment Rental 2,145 1,678 2,000 2,000 3,000 1,000 50.0% 1,000 50.0%
3340 Inspections/Certifications 11,186 12,633 9,300 10,300 11,000 700 6.8% 1,700 18.3%
3343 Vandalism Repairs 433 3,952 3,500 3,000 3,500 500 16.7% 0 0.0%
3345 Equipment R&M 5,259 227 2,600 2,000 2,600 600 30.0% 0 0.0%
3346 Building R& 9,861 31,455 16,600 12,000 16,600 4,600 38.3% 0 0.0%
3349 Fencing R 520 6,509 3,650 3,000 3,650 650 21.7% 0 0.0%
3350 Bridge R&M 692 1,488 1,000 1,500 1,500 0) 0.0% 500 50.0%
3399 Miscellaneous Services 59,119 38,291 36,000 36,000 36,000 0) 0.0% 0 0.0%
Total Contractual Services 300,271 308,005 577,300 372,000 386,830 314,830 20.6% 30,530 12.3%
Utilities
3400 Communication Lines $0 $480 $480 $0 $0 0) 0.0% -480 -100.0%
"Total Utilities ) 3980 3980 30 30 - 0.0%, (430) ~100.0%
"Total Expenditures 30243,200 31,000,007 31,000,003 3004, 712 31,011,508 %10,810 T.7%, (530,205 =3.700
Burplus/ (Deficit) (3067,108) (3012,021) (3000,727) (3056,200) (3070,016) (513,810) T.9% 10,711 1.70
napervilleparks.org @)
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M FLEET

Fund General 01 2021 Budget, 2021-2020]
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget;
Sub-Dept Fleet 05 2018 2019 2020 2020 2021 Variance % Variance %
Alternative Revenue
2600 Grants 1,000 0 10,750 0 0 0| 0.0% -10,750, -100.0%
"Total Alternative Revenue T,000 B 10,750 B S S 0.0 & (10,/50) ~100.0%
Miscellaneous
2700 Ins Contribution - Employee 6,384 7,016 8,316 8,316 9,528 1,212 14.6% 1,212 14.6%
2704 Reimbursement Income 1917 3,226 2,000 2,000 2,000 0) 0.0_;’/0 0| 0.0%
0] 0.0%
"Total Miscellaneous Revenue 38,301 310,242 $10,316 310,316 $11,008 31,210 11.7% 31,210 11.7%
"Total Revenue 30,301 310,242 $21,000 310,316 311,008 31,210 11.7% (39,538) 25300
Wages & Benefits
3100 Wages - Regular 183,984 185,792 198,620 194,411 200,806 6,395 3.3% 2,186 1.1%
3101 Wages - Regular OT 3,688 2,113 4,000 2,000 6,040 4,040 202.0% 2,040 51.0%
3102 Wages - Short-term 0 0 0 696 0 -696 -100.0% 0| 0.0%
3104 Employee Insurance 60,935 49,402 58,284 51,302 64,728 13,426 26.2% 6,444 11.1%
3112 Employee Certifications 272 35 300 200 200 0| 0.0% -100 -33.3%
3113 Training & Conferences 749 70 1,700 1,700 1,610 -90| -5.3% -90) -5.3%
3114 Mileage Reimbursement 420 340 580 580 480 -100 -17.2% -100 -17.2%
3120 Staff shirts/Uniforms 746 592 985 985 900 -85 -8.6% -85 -8.6%
"Total Wages & Benelrts $250,709 3238,399 $26%,900 3251,079 $073,709 $22,800 0.1% 310,200 300
Supplies
3200 Office Supplies 312 249 250 250 250 0| 0.0% 0| 0.0%
3204 Janitorial Supplies 2,352 1,416 2,100 2,500 2,400 -100 -4.0% 300 14.3%
3208 Meeting Supplies 152 39 100 100 100 0| 0.0% 0| 0.0%
3209 Safety Supplies 3,342 2,956 2,700 7,000 4,500 -2,500) -35.7% 1,800 66.7%
3211 Repair Parts 115,606 107,856 126,000 126,000 144,020 18,020 14.3% 18,020 14.3%
3212 Motor Fuel 165,175 155,928 167,884 130,000 136,300 6,300 4.8% -31,584 -18.8%
3222 Qils/Lubricants 11,882 8,650 12,790 12,790 13,000 210 1.6% 210 1.6%
3228 Small Tools & Equipment 3,450 4,414 4,000 4,000 4,000 0| 0.0% 0| 0.0%
3299 Miscellaneous Supplies 250 0 0 0 0 0 0.0% 0 0.0%
"Total Supplies 302,021 3281,500 315,000 $0082,640 304,570 $21,030 7.8% (311,252 =3.0%
Contractual Services
3303 Postage 0 0 30 30 30 0| 0.0% 0| 0.0%
3320 Physicals/Employee Tests 37 121 255 255 368 113 44.3% 113 44.3%
3330 Permit/Registration Fees 267 21 63 38 63 25 65.8% 0| 0.0%
3331 Equipment Rental 249 0 250 250 200 -50) -20.0% -50) -20.0%
3340 Inspections/Certifications 7,573 7,042 7,525 6,500 6,850 350 5.4% -675 -9.0%
3342 Tech support Contracts 0 0 0 1,100 0 -1,100 -100.0% 0 0.0%
3344 Vehicle R&M 3,301 22,156 27,125 19,125 25,500 6,375 33.3% -1,625 -6.0%
3345 Equipment R&M 26,132 22,622 18,250 18,250 20,375 2,125 11.6% 2,125 11.6%
3399 Miscellaneous Services 4,822 2,318 4,750 4,750 4,000 -750 -15.8% -750 -15.8%
"Total Contractual Services 42,301 354,200 350,208 350,208 %57,306 57,000 12.1% (5862) “1.0%
"Total Expenditures 505,600 572,132 3038,041 SO0a,012 3630,720 $51,008 8.00% (51,021) 0.3%
Burplus/ (Deficit) (3586,305) (3563,800) (3617,4/5) (3572,400) (3625,102) (550,606) B.00% (57,717) T.20
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B ALLOCATIONS

Fund General 01 2021 Budget] 2021-2020
Dept Allocations 80 Final Final Budget Projections Budget vs Projection Budgeti
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance| % Variance %
Taxes
2100 Tax Revenue 6,289,669 6,631,912 6,784,818 6,787,370 7,090,015 302,645 4.5% 305,197 4.5%
2101 Replacement Taxes 96,490 193,555 125,800 125,800 98,450 -27,350 -21.7% -27,350) -21.7%
“Total Taxes 36,380,100 36,825,907 36,010,618 36,013,170 37,188,460 32/ 5,200 Z.0% $277,007 7.0%
Investment Income
2200 Interest Income 76,621 141,231 84,931 84,931 29,300 -55,631 -65.5% -55,631 -65.5%
2201 Unrealized Gains/(Losses) 720 16,647 0 0 0 0 0.0% 0 0.0%
2202 Realized Gains/(Losses) -2,683 -2,623 0 0 0 0 0.0% 0 0.0%
"Total Investment Income 572,008 $155,200 89,031 309,001 520,300 (555,631) -55.500 (555,631) -55.500
Miscellaneous
2704 Reimbursement Income 1 2,741 0 146,000 0 -146,000 -100.0%) 0 0.0%
2706 Miscellaneous Revenue 7,641 7,633 8,000 8,536 8,500 -36 -0.4% 500 6.3%
Total Miscellaneous Revenue $7/,642 $10,3/74 $8,000 $154,536 $8,500 ($146,0306) -94.5% $500 6.3%
Total Revenue $6,468,459 $6,991,096 $7,003,549 $/,152,637 $7/,226,265 $/3,628 1.0% $222,716 3.2%

Wages & Benefits

3100 Wages - Regular 0 0 20,000 0 5,000 5,000 0.0% -15,000 -75.0%
3121 Change in Terminal Reserve 19,247 0 0 0 0 0 0.0% 0 0.0%
Total Wages & Benefits $19,247 $0 $20,000 $0 $5,000 $5,000 0.0% ($15,000) -/5.0%
Supplies
3200 Office Supplies 2,138 2,876 3,000 3,000 2,700 -300 -10.0% -300 -10.0%
3209 Safety Supplies 0 0 0 60,000 0 -60,000 -100.0%) 0 0.0%
3210 Staff Supplies 3,673 3,968 3,750 3,000 3,000 0 0.0% -750 -20.0%
3218 Printer/Copier Supplies 1,174 1,120 2,400 1,500 1,300 -200 -13.3% -1,100 -45.8%
Total Supplies $6,985 $7,964 $9,150 $67,500 $7,000 ($60,500) -89.6% ($2,150) -23.5%
Contractual Services
302 Printer/Copier Services 11,882 12,209 12,000 12,000 12,000 0 0.0% 0 0.0%
3303 Postage 9,784 3,556 6,400 4,000 4,000 0 0.0% -2,400 -37.5%
3399 Miscellaneous Services 1,365 1,260 1,260 1,260 1,260 0 0.0% 0 0.0%
Total Contractual services $23,031 $17,025 $19,660 $17,260 $1/,260 $0 0.0% ($2,400) -12.2%
Utilities
3400 Communication Lines 48,094 50,591 54,100 54,100 60,110 6,010 11.1%) 6,010 11.1%
3402 Electricity 33,976 31,744 37,600 32,000 39,104 7,104 22.2% 1,504] 4.0%
3403 Water 8,573 11,621 10,800 8,000 11,232 3,232 40.4% 432 4.0%
3404 Gas 3,804 3,666 4,300 3,500 4,472 972 27.8%) 172] 4.0%
"Total Utilities 594,447 597,022 $100,800 $97,600 $114,018 $17,318 17.7% 53,118 7.60%
Other Financing Uses
3801 Fund Transfer 2,075,627 2,497,453 2,019,520 3,021,654 2,394,087 -627,567 -20.8% 374,567 18.5%
Total Other Financing Uses $2,0/5,627 $2,49/,453 $2,019,520 $3,021,654 $2,394,087 ($627,567) -20.8% $3/4,567 18.5%
Total Expenditures $2,219,337 $2,620,064 $2,1/5,130 $3,204,014 $2,538,265 ($665,749) -20.8% $363,135 16.7%

urplus,
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[ RECREATION FUND - ALL DEPARTMENTS

2021 Budget] 2021-2020]
Final Final Budget Projections Budget vs Projection| Budget;
Recreation Fund 2018 2019 2020 2020 2021 Variance| % Variance| 9
Taxes
2100 Tax Revenue 3,192,334 3,184,045 3,195,000 3,175,830 3,195,000 19,170 0.6% 0 0.09
2101 Replacement Taxes 115,500 70,000 136,200 136,200 106,600 -29,600 -21.7% -29,600) -21.79
Total Taxes $3,307/,834 $3,254,045 $3,331,200 $3,312,030 $3,301,600 ($10,430) -0.3% ($29,600) ~0.99
Investment Income
2200 Interest Income 72,992 131,611 95,272 95,272 25,900 -69,372] -72.8% -69,372 -72.89
“Total Investment Income $72,002 $151,011 $05,072 505,272 $25,000 (560,372) ~72.8% (560,372) ~72.80
Charges for Services
2300 Program Revenue 4,984,527 5,065,877 5,158,649 2,105,271 2,920,358 815,087 38.7% -2,238,291 -43.49
2301 Pool Passes 331,354 308,299 321,165 -44 240,874 240,918] _ -547540.9% -80,291 -25.09
2302 Daily Admissions - residents 288,556 309,942 331,227 28,487 191,371 162,884 571.8% -139,856 -42.29
2303 Daily Admissions - non-residents 378,347 350,248 397,408 65 332,330 332,265 511176.9%) -65,078] -16.49
2304 Daily Admissions - general 234,695 247,274 263,235 212,430 257,122 44,692 21.0% -6,113 -2.39
2308 Memberships 1,221,873 1,373,527 1,401,965 680,875 923,379 242,504 35.6% -478,586 -34.19
Total Charges for Services $/,439,352 $7,655,167 57,873,690 $3,027/,084 $4,365,434 $1,338,350 60./%] ($3,008,215) 38.00
Sales
2400 Merchandise Sales 13,006 12,887 12,275 4,562 5171 609 13.3%) -7,104 -57.99
2401 Concession 349,812 321,167 373,987 6,678 295,931 289,253] 4331.4%) -78,056) -20.99
2402 Brochure Advertising 51,068 52,355 54,000 58,175 49,400 -8,775) -15.1% -4,600| -8.59
2404 Event Ticket Sales 56,572 38,562 47,531 46,290 0 -46,290 -100.0%) -47,531 -100.09
Total Sales $4/0,458 $424,971 $48/,/93 $115,705 $350,502 $234,797 202.9% ($137,291) -28.19
Rentals
2500 Facility/Amenity Rentals 175,328 129,992 137,387 56,591 112,513 55,922 98.8% -24,874 -18.19
2501 Tournament Income 44,986 64,850 72,486 5,250 72,486 67,236 1280.7% 0| 0.09
2502 Athletic Field Rentals 191,002 187,385 167,532 118,029 168,532 50,503 42.8% 1,000 0.6%
2503 Synthetic Field Rentals 147,825 149,113 170,550 100,678 223,050 122,372 121.5%) 52,500 30.89
Total Rental Income $559,141 $531,340 $54/,955 $280,548 $5/6,581 $296,033 105.5%) $28,626 A
Alternative Revenue
2600 Grants 4,000 7,900 0 0 0 0 0.0% 0 0.09
2601 Donations 16,339 14,391 11,150 12,924 10,150 -2,774 -21.5% -1,000] -9.09
2603 Sponsorships 114,037 104,266 108,999 104,040 96,851 -7,189 -6.9% -12,148] -11.19
“Total Alternative Revenue 132,370 $1206,007 $120,140 $116,00% $107,001 (59,063) -8.500 (513,128) ~10.90
Miscellaneous
2700 Ins Contribution - Employee 177,299 191,279 191,555 191,194 194,907 3,713 1.9% 3,352 1.79
2703 WDSRA Reimbursement 78,324 80,836 87,528 79,528 55,853 -23,675) -29.8% -31,675 -36.29
2704 Reimbursement Income 537,270 420,549 461,402 268,382 457,743 189,361 70.6% -3,659 -0.89
2705 Sales Tax Revenue 28,264 26,100 30,969 1,819 24,386 22,567 1240.6% -6,583 -21.39
2706 Miscellaneous Revenue 8,774 8,259 6,200 7,867 3,025 5,158 65.6%) -3,175 -19.69
2707 Commission Revenue ,837 3,670 6,100 14,766 5,220 454 3.1%)| -880 -5.59
2708 Forever Green Tree ,919 8,900 8,000 8,000 8,050 50| 0.6% 50 0.69
2709 Cell Tower 115,993 135,552 129,787 120,384 143,812 23,428 19.5% 14,025 10.89
2711 Over/short 94 -894 0 -179 0 179 -100.0%) 0 0.09
2712 Bulb/Firewood Sales 1,10 822 850 1,656 850 -806 -48.7% 0 0.0%
Total Miscellaneous Revenue $981,722 $895,073 $942,391 $693,417 $913,846 $220,429 31.8% ($28,545) 3.00
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I RECREATION FUND - ALL DEPARTMENTS Continued

2021 Budget 2021-2020
Final Final Budget Projections Budget vs Projection| Budget]
Recregtion Fund 2018 2019 2020 2020 2021 Variance % Variance %
Other Financing Sources
2801 Transfers In 736,849 947,535 1,642,680 3,165,717 2,934,280 -231,437 -7.3% 1,291,600 78.6%
Other Flnancmg Income $736,84'9 $947,535 $1,642,680 $3,165,717 $2,934,280 ($231,437) -/.3%| $1,291,600 /8.6%
"Total Revenue 313,702,728 313,066,200 315,041,080 310,800,737 313,075,149 52,208,307 21.00%] (51,065,045 13.1%
Wages & Benefits
3100 Wages - Regular 3,974,128 4,133,335 4,357,669 4,190,220 4,307,570 117,350 2.8% -50,099 -1.1%
3101 Wages - Regular OT 70,570 87,340 73,175 50,791 73,167 22,376 44.1%)| | 0.0%
3102 Wages - Short-term 3,113,457 3,191,912 3,614,710 1,955,427 2,982,524 1,027,097 52.5% -632,186_I -17.5%
3103 Wages - Short-term OT 149,659 165,091 148,257 38,533 108,594 70,061 181.8%) -39,663) -26.8%
3104 Employee Insurance 1,299,632 1,366,315 1,414,702 1,346,149 1,437,812 91,663] 6.8% 23,110 1.6%
3111 Tuition Reimbursement 4,481 8,674 4,500 4,500 2,810 -1,690 -37.6% -1,690 -37.6%
3112 Employee Certifications 2,480 3,091 4,424 2,997 21,140 18,143 605.4% 16,716 377.8%
3113 Training & Conferences 16,299 18,579 30,769 17,636 4,900 -12,736) -72.2% -25,869 -84.1%
3114 Mileage Reimbursement 4,390 4,666 5,850 2,054 5,500 3,446 167.8%) -350 -6.0%
3117 Awards & Recognition 5,125 6,150 6,575 950 8,696 7,746 815.4% 2,121 32.3%
3118 Employee Discounts 5,832 11,595 10,500 5,769 33,268 27,499 476.7%) 22,76§I 216.8%
3120 Staff shirts/Uniforms 36,287 42,436 45,226 22,548 0 -22,548] -100.0%) -45,226) -100.0%
3121 Change in Terminal Reserve 42,398 0 0 0 0 0 0.0% 0 0.0%
Total Wages & Benefits 38,729,738 39,030,189 30,716,357 37,637,079 38,005,081 31,348,407 17.700 (5730,376) ~7.50%
Supplies
3200 Office Supplies 22,395 19,885 20,900 9,973 22,040 12,067 121.0%) 1,140 5.5%
3201 Tech parts/supplies 4,900 0 1,000 0 0 0 0.0% -1,000 -100.0%
3202 Training Supplies 202 348 595 55 550 495 900.0% -45 -7.6%
3203 Program Supplies 391,258 390,902 396,108 193,120 234,146 41,026 21.2% -161,962f -40.9%
3204 Janitorial Supplies 98,516 106,445 115,923 92,234 128,398 36,164 39.2% 12,475 10.8%
3205 Concession Supplies 7,677 8,724 9,800 318 6,820 5,502 417.5%) -2,980 -30.4%
3207 Books & Publications 805 1,308 1,750 ,092 1,499 407' 37.3% -2511 -14.3%
3208 Meeting Supplies 2,908 2,231 3,370 2,195 2,795 600 27.3% -575 -17.1%
3209 Safety Supplies 42,145 42,399 41,844 37,446 42,354 4,908 13.1%) 510 1.2%
3210 Staff Supplies 6,634 7,237 6,770 4,695 6,020 1,325 28.2% -750 -11.1%
3211 Repair Parts 21,689 23,270 28,600 21,389 27,150 5,761 26.9% -1,450 -5.1%
3213 Electrical Supplies 2,294 5,748 5,050 3,150 4,850 1,700 54.0% -200 -4.0%
3214 Plumbing/Irrigation Supplies 8,058 9,985 14,915 11,300 11,550 250 2.2% -3,365) -22.6%
3215 Building Materials & Supplies 16,204 20,273 35,110 24,51 33,160 8,649 35.3% -1,950 -5.6%
3216 Aquatic/Pond Supplies 40,453 39,577 40,900 11,08 44,650 33,569 302.9% 3,750 9.2%
3217 Plant Protectents 45,482 31,468 50,421 41,300 42,325 1,025 2.5% -8,096) -16.1%
3218 Printer/Copier Supplies 5,903 5,262 8,900 3,695 5,875 2,180 59.0% -3,025] -34.0%
3219 Horticultural Supplies 20,807 17,111 26,626 17,500 24,226 6,726 38.4% -2,400 -9.0%
3220 Horticulture Material 42,066 39,745 45,700 33,965 45,450 11,485 33.8% -250 -0.5%
3221 Athletic field Supplies 64,896 61,482 68,799 39,274 69,626 30,352 77.3% 827 1.2%
3222 Oils/Lubricants 1,229 ,007 1,313 1,213 1,113 -100 -8.2% -200 -15.2%
3223 Grass Seed 43,298 48,373 46,996 46,177 45,605 -572 -1.2% -1,391 -3.0%
3224 Sod 296 920 2,000 2,000 2,000 0 0.0% 0 0.0%
3225 Fertilizer 134,653 110,534 150,007 138,507 139,970 1,463] 1.1% -10,037] -6.7%
3226 Sand 2,220 2,415 2,600 100 2,500 2,400 2400.0%) -100 -3.8%
3227 Top Soil 6,484 6,250 8,190 7,490 7,690 200 2.7% -500 -6.1%
3228 Small Tools & Equipment 40,997 33,781 41,935 38,317 28,860 -9,457, -24.7% -13,075) -31.2%
3229 Paving/Masonry Supplies 245 310 2,650 1,300 2,750 1,450 111.5%) 100 3.8%
3233 Sign Supplies 532 347 500 500 500 0 0.0% 0 0.0%
3236 Park Amenities 8,209 10,663 8,600 8,600 8,600 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 1,299 828 650 446 650 204 45.7% 0 0.0%
Total Supplies 31,004,759 31,048,008 31,108,002 $703,043 $003,722 $109,770 25.2% (5194,300) -16.4%
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I RECREATION FUND - ALL DEPARTMENTS Continued

2021 Budget] 2021-2020
Final Final Budget Projections Budget vs Projection| Budget]
Recreation Fund 2018 2019 2020 2020 2021 Variance| % Variance| %
Contractual Services
300 Mobile Communication 32,060 39,051 44,310 41,960 42,120 160 0.4% -2,190 -4.9%
3301 Dues & Memberships 5,743 10,388 11,944 7,092 11,129 4,037 56.9% -815 -6.8%
3302 Printer/Copier Services 27,203 29,506 31,200 29,500 31,200 1,700 5.8%) 0 0.0%
3303 Postage 6,583 7,389 6,105 6,041 37,645 31,604 523.2% 21,540 133.7%
3304 Pest Control 16,224 15,936 9,190 18,860 19,492 632) 3.4% 302 1.6%
3305 Turf Maintenance Services 89,644 85,719 89,579 89,579 93,844 4,265 4.8% 4,265 4.8%
3308 Legal Notices/Publications 462 596 1,060 460 560 100 21.7% -500] -47.2%
3311 Alarm Services & Repairs 5,903 5,067 6,936 5,750 6,150 400 7.0% -786] -11.3%
3312 Janitorial Services 2,050 2,265 5,500 0 3,300 3,300 0.0% -2,200] -40.0%
3313 Refuse Services 59,078 53,602 67,966 54,002 65,720 11,718 21.7% -2,246] -3.3%
3314 Tech Support/Consulting 4 0 0 0 0 0 0.0% of 0.0%
3315 Program Transportation 61,913 64,773 63,967 2,597 34,848 32,251 1241.9% -29,119] -45.5%
3316 Program Entertainment 107,417 110,238 97,430 11,115 55,015 43,900 395.0% -42,415) -43.5%
3317 Program Contractual Services 1,168,296 1,160,881 1,195,177 508,426 674,392 165,966 32.6%) -520,785 -43.6%
3318 Advertising 35,610 35,263 42,900 31,745 50,144 18,399 58.0% 7,244 16.9%
3319 Staff Recruitment 0 650 0 0 0 0 0.0% [4] | 0.0%
3320 Physicals/Employee Tests 9,770 6,095 8,655 6,575 9,325 2,750 41.8%) 6701 7.7%
3321 Promotion 96,729 76,271 97,714 55,234 60,800 5,566 10.1% -36,914] -37.8%
3322 Printing 156,567 164,979 173,650 43,294 27,235 -16,059 -37.1% -146,415 -84.3%
3323 Community/Public Relations 299 416 2,300 200 950 750 375.0% -1,350 -58.7%
3324 Scholarship Program 45,949 53,048 51,500 10,375 39,786 29,411I 283.5% -11,714 -22.7%
3325 Tournament Prizes 0 0 0 0 0 0 0.0%) 0 0.0%
3327 Charge Card Fees 3,824 3,980 4,600 234 7,183 6,949 2969.7% 2,583 56.2%
3328 Licenses/Easements 0 0 0 0 0 0 0.0% 0 0.0%
3329 Sales Tax Expense 27,183 25,762 27,974 1,818 24,386 22,568 1241.4% -3,588] -12.8%
3330 Permit/Registration Fees 21,443 27,491 30,244 16,257 23,793 7,536 46.4% -6,451 -21.3%
3331 Equipment Rental 7,145 3,534 6,925 5,275 6,775 1,500 28.4% -150 -2.2%
3332 Building Rental 450,397 478,650 481,223 383,197 251,808 -131,389 -34.3% -229,4154 -47.7%
3333 Retail Purchases 1,145 1,717 2,500 100 1,353 1,253] 1253.0% -1,147] -45.9%
3335 _Concession Purchases 117,346 103,629 121,065 767 92,102 91,335 11908.1% -28,963) -23.9%
3336_Consulting Services (Other) 14,400 14,400 16,800 14,700 14,400 -300 -2.0% -2,400 -14.3%
3340 _Inspections/Certifications 5,066 4,813 11,500 7,095 12,510 5,415 76.3% 1,010 8.8%
3341 Tree Maintenance Services 71,818 85,174 85,500 79,805 92,000 12,195] 15.3%) 6,500 7.6%
3342 Tech support Contracts 254,754 270,231 268,640 156,602 223,191 66,589 42.5% -45,449 -16.9%
3343 Vandalism Repairs 1,673 85 3,750 3,550 3,550 0 0.0% -200 -5.3%
3345 Equipment R&M 45,639 17,232 29,395 24,925 31,200 6,275 25.2% 1,805 6.1%
3346 Building R&M 20,286 15,519 15,850 11,293 15,900 4,607 40.8% 50 0.3%
3351 Other Repairs 0 0 0 0 0 0 0.0% 0 0.0%
3352 Media Services 24,646 16,620 12,512 1,500 7,740 6,240 416.0% -4,772 -38.1%
3399 Miscellaneous Services 95,167 55,777 68,024 49,825 70,421 20,596 41.3% 2,397 3.5%
Total Contractual services $3,089,436 $3,046,/47 $3,213,585 $1,6/9,748 $2,141,96/ $462,219 27.5%]  (51,071,61001 33300
Utilities
3400 Communication Lines 168,505 177,229 195,980 195,980 211,873 15,893:' 8.1% 15,893 8.1%
3402 Electricity 410,906 397,372 452,000 350,072 470,080 120,008 34.3% 18,080 4.0%
3403 Water 137,813 166,082 175,000 73,868 183,164 109,296, 148.0%) 8,164 4.7%
3404 Gas 53,418 56,031 60,700 51,478 63,128 11,650 22.6% 2,428 4.0%
Total Utilities $//0,642 $/96,/14 $883,680 $6/1,398 $928,245 $256,847 38.3% $44,565 5.00%
Capital
3500 Furniture & Fixtures 3,259 5171 4,250 1,300 2,000 700 53.8% -2,250] -52.9%
3501 Park Amenities 11,657 5,232 4,000 4,000 4,355 355 8.9% 355 8.9%
3502 Vehicles & Equipment 5,395 5,459 5,625 4,525 5,625 1,100 24.3% 0 0.0%
3556 Hardware/software 12,843 18,964 25,070 14,250 13,250 -1,000] -7.0% -11,820] -47.1%
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I RECREATION FUND - ALL DEPARTMENTS Continued

2021 Budget] 2021-2020]

Final Final Budget Projections Budget vs Projection Budget]
Recreation Fund 2018 2019 2020 2020 2021 Variance % Variance %
"Total Capital Expense 33,100 39,020 330,045 322,075 25,230 31,15 7.9% (513,715) ~35.206
"Total Expenditures 313,702,729 313,000,200 315,041,080 310,800,737 13,0/ 0,199 52,208,907 21.0%]  (51,065,045) “13.1%
Burplus/(Deficit) 30 ) ) ) ) 30 0.0%, 30 0.0%
napervilleparks.org @) C
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B PARK ADMINISTRATION

Fund Recreation 02 2021 Budget] 2021-2020
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Administration 06 2018 2019 2020 2020 2021 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 4,187 4,339 4,188 4,188 4,392 204 4.9% 204 4.9%
2703 WDSRA Reimbursement 11,800 9,600 10,612 10,612 11,000 388 3.7% 388] 3.7%
2704 Reimbursement Income 10 0 0 0 0 0 0.0% 0 0.0%
2707 Commission Revenue 4,196 3,305 3,500 3,500 3,500 0| 0.0% 0 0.0%
Total Miscellaneous Revenue $20,193 $1/,244 $18,300 $18,300 $18,892 $592 3.2%| $592 3200
“Total Revenue $20,103 317,242 318,300 518,300 518,802 $502 3:20% 3502 300
Wages & Benefits
3100 Wages - Regular 124,182 129,257 133,598 133,667 114,094 -19,573 -14.6% -19,504 -14.6%
3102 Wages - Short-term 4,320 5,638 12,113 0 0 i) 0.0%) -12,113] -100.0%
3104 Employee Insurance 28,827 28,700 28,488 28,372 30,012 1,640 5.8%) 1,524 5.3%
3112 Employee Certifications 0 0 65 65 0 -65 -100.0% -65] -100.0%
3113 Training & Conferences 895 703 2,730 2,500 2,475 -25 -1.0%) -255 -9.3%
3117 Awards & Recognition 420 250 500 300 500 200 66.7% 0 0.0%
3120 Staff shirts/Uniforms 0 0 100 0 0 i) 0.0%)] -100 -100.0%
Total Wages & Benefits 3158,0649 3164,540 $177,500 $164,009 $147,081 (517,823) -10.8% (530,513) 17.20
Supplies
3200 Office Supplies 13 56 50 150 715 565 376.7% 665 1330.0%
3202 Training Supplies 25 0 0 0 0 0 0.0%) 0 0.0%
3208 Meeting Supplies 298 64 300 200 300 100 50.0% 0 0.0%
“Total Supplies $330 $120 $350 3350 $1,015 3605 190.0% 3605 190.0%
Contractual Services
300 Mobile Communication 12,927 16,468 18,420 17,000 16,080 -920 -5.4% -2,340 -12.7%
3301 Dues & Memberships 90 0 0 0 0 0) 0.0% 0 0.0%
3304 Pest Control 8,910 9,160 10,000 10,000 10,000 i) 0.0%)] 0 0.0%
3308 Legal Notices/Publications 462 536 1,000 400 500 100 25.0% -500 -50.0%
3320 Physicals/Employee Tests 6,759 2,623 4,000 3,000 5,000 2,000 66.7% 1,000 25.0%
3323 Community/Public Relations 0 0 100 0 100 100] 0.0%)] 0 0.0%
3341 Tree Maintenance Services 20,207 26,851 35,000 27,000 35,000 8,000 29.6% 0 0.0%
3342 Tech support Contracts 7,073 8,073 8,073 8,073 8,073 0 0.0% 0 0.0%
3399 Miscellaneous Services 3,741 2,532 3,250 2,600 0 -2,600] -100.0%) -3,250 -100.0%
"Total Contractual Services 360,160 366,093 370,893 368,073 374,703 36,000 0.8%) (55,000) 0.9%
Utilities
3400 Communication Lines 2,200 2,755 5,040 5,040 6,000 960 19.0% 960 19.0%
Total Utilities 2,200 2,755 5,040 5,040 6,000 960 19.0%) 960 19.0%
"Total Expenditures $021,390 $233,000 $062,027 338,307 $228,890 (39,518) ~Z.0%, (533,978) 12.0%
Burplus/ (Deficit) (5201,156) (5216,322) (5242,527) (5220,067) ($200,057) $10,110 -7.6% 339,570 “12.1%
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B CENTRAL DIVISION

Fund Recreation 02 2021 Budget 2021-2020]
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget;
Sub-Dept Central 07 2018 2019 2020 2020 2021 Variance| % Variance %
Rentals
2500 Facility/Amenity Rentals 6,650 7,250 4,000 2,000 4,000 2,000 100.0% 0 0.0%
2502 Athletic Field Rentals 33,068 31,012 31,400 35,000 32,400 -2,600 -7.4% 1,000 3.2%
2503 Synthetic Turf Rentals 0 0 17,500 15,000 70,000
Total Rental Income $39,/18 $38,2602 $52,900 $52,000 $106,400 $54,400 104.6% $53,500 T0L.1%
Alternative Revenue
2600 Grants 1,000 0 0 0 0 0 0.0% 0| 0.0%
2601 Donations 1,500 1,500 1,500 1,000 1,000 0 0.0% -500 -33.3%
Total Alternative Revenue 2,500 1,500 1,500 1,000 1,000 - 0.0% (500) -33.3%
Miscellaneous
2700 Ins Contribution - Employee 20,792 20,193 19,585 19,585 18,552 -1,033 -5.3% -1,033 -5.3%
2704 Reimbursement Income 34,189 19,471 8,450 8,450 6,300 -2,150 -25.4% -2,150] -25.4%
2706 Miscellaneous Revenue 1,608 1,053 500 250 250 0 0.0% -250 -50.0%
Total Miscellaneous Revenue $56,589 $40,/17/ $28,535 $28,285 $25,102 ($3,183) -11.3% ($3,433) “12.0%
Total Revenue $98,807 $30,4/9 $82,935 $81,285 $132,502 $51,217 63.0% $49,567 50.0%
Wages & Benefits
3100 Wages - Regular 381,398 381,480 387,088 387,501 396,324 8,823 2.3% 9,236 2.4%
3101 Wages - Regular OT 16,446 17,539 18,000 8,600 18,540 9,940 115.6% 540 3.0%
3102 Wages - Short-term 236,030 220,736 262,280 240,000 262,280 22,280 9.3% 0 0.0%
3103 Wages - Short-term OT 11,721 9,374 12,000 5,400 12,360 6,960 128.9% 360 3.0%
3104 Employee Insurance 141,485 152,211 150,642 131,505 141,054 9,549 7.3% -9,588] -6.4%
3111 Tuition Reimbursement 0 4,131 0 0 0 0 0.0% 0 0.0%
3112 Employee Certifications 255 588 320 500 500 0 0.0% 180 56.3%
3113 Training & Conferences 3,200 2,634 3,030 3,030 3,000 -30 -1.0% -30 -1.0%
3114 Mileage Reimbursement 0 0 100 100 100 0 0.0% i) 0.0%
3120 Staff shirts/Uniforms 5,931 4,375 5,940 5,000 4,250 -750 -15.0% -1,690] -28.5%
Total Wages & Benefits $/96,466 $7/93,068 $839,400 $/81,636 $838,408 $56,//2 7.3% ($992) -0.1%
Supplies
3200 Office Supplies 1,152 845 900 900 750 -150 -16.7% -150 -16.7%
3203 Program Supplies 2,115 1,755 2,150 2,000 2,000 0 0.0% -150 -7.0%
3204 Janitorial Supplies 12,335 11,447 12,800 12,800 12,800 0 0.0% i) 0.0%
3207 Books & Publications 70 212 200 200 200 0 0.0% i) 0.0%
3208 Meeting Supplies 722 455 750 750 750 0 0.0% i) 0.0%
3209 Safety Supplies 8,766 7,414 9,500 9,500 9,500 0 0.0% 0 0.0%
3210 Staff Supplies 630 859 600 600 600 0 0.0% i) 0.0%
3211 Repair Parts 2,112 2,375 2,250 2,025 2,250 225 11.1% 0 0.0%
3215 Building Materials & Supplies 1,145 2,422 1,400 1,400 1,400 0 0.0% 0 0.0%
3216 Aquatic/Pond Supplies 4,392 5,224 4,000 3,000 4,000 1,000 33.3% 0 0.0%
3217 Plant Protectents 15,064 3,128 14,000 12,600 10,000 -2,600] -20.6% -4,000, -28.6%
3219 Horticultural Supplies 756 864 1,000 500 1,000 500 100.0% i) 0.0%
3220 Horticulture Material 4,925 4,570 6,000 3,500 6,000 2,500 71.4% 0 0.0%
3221 Athletic field Supplies 19,008 12,856 16,500 8,000 16,500 8,500 106.3% i) 0.0%
3222 Oils/Lubricants 327 122 400 300 200 -100 -33.3% -200 -50.0%
3223 Grass Seed 3,652 3,295 4,000 3,180 4,000 820 25.8% 0 0.0%
3225 Fertilizer 42,292 36,110 48,022 38,422 45,000 6,578 17.1% -3,022 -6.3%
3227 Top Soil 660 385 1,500 1,300 1,000 -300 -23.1% -500 -33.3%
3228 Small Tools & Equipment 7,465 7,534 7,000 7,000 7,000 0 0.0% 0 0.0%
3233 Sign Supplies 149 27 250 250 250 0 0.0% i) 0.0%
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I CENTRAL DIVISION Continued

Fund Recreation 02 2021 Budgetj 2021-2020
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Central 07 2018 2019 2020 2020 2021 Variance % Variance| %
m&o al supplies VANV SI0 1,000 [IKEpI) LI S oD.200 10073 T 0h €A | E
Contractual Services
301 Dues & Memberships 433 244 700 500 700 200 40.0%) 0 0.0%
3303 Postage 167 0 200 50 150 100 200.0% -50) -25.0%
3304 Pest Control 66 34 250 250 250 0 0.0% 0 0.0%
3305 Turf Maintenance Services 30,000 28,533 29,818 29,818 31,500 1,682] 5.6% 1,682 5.6%
3313 Refuse Services 9,524 8,442 10,000 6,675 8,500 1,825 27.3% -1,500 -15.0%
3320 Physicals/Employee Tests 258 464 630 630 650 20 3.2% 20 3.2%
3331 Equipment Rental 194 565 250 250 250 0 0.0% 0 0.0%
3341 Tree Maintenance Services 22,000 31,872 26,000 26,000 30,000 4,000 15.4% 4,000 15.4%
3343 Vandalism Repairs 0 0 100 100 100 0 0.0% 0 0.0%
3345 Equipment R&M 1,093 781 1,000 900 1,000 100 11.1% 0 0.0%
3399 Miscellaneous Services 5,231 2,975 2,900 2,900 2,900 0 0.0% 0 0.0%
"Total Contractual Services 363,000 573,010 71,898 360,073 376,000 57,007 T1.60 39,152 5800
Utilities
3403 Water 3,168 1,488 2,500 2,250 3,500 1,250 55.6% 1,000 40.0%
"Total Utilities 53,100 51,200 32,500 32,250 33,500 31,250 55.600 31,000 20.0%
"Total Expenditures $0084,048 $070,360 $1,046,070 3060,186 31,043,108 302,000 8.0 (53,062) 0.9%
Burplus/ (Delicit) (5000,033) (5080,880) (5062,035) (50878,001) (3010,606) (331,705 3000 353,420 5500
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[ SOUTH DIVISION

Fund Recreation 02 2021 Budget] 2021-2020
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept South 08 2018 2019 2020 2020 2021 Variance| % Variance %
Rentals
2500 Facility/Amenity Rentals 10,091 8,600 10,950 4,000 11,450 7,450 186.3%) 500 4.6%
2501 Tournament Income 44,986 63,997 72,486 5,250 72,486 67,236 1280.7% 0 0.0%
2502 Athletic Field Rentals 96,132 94,498 96,132 60,410 96,132 35,722 59.1% 0 0.0%
2503 Synthetic Turf Fields 60,954 65,178 67,050 48,678 67,050 18,372 37.7% 0 0.0%
"Total Rental Income $212,103 $032,073 $246,618 $118,330 $247,118 $128,/80 108.80% 3500 0.206
Miscellaneous
2700 Ins Contribution - Employee 29,531 30,253 37,464 37,464 39,516 2,0521 5.5%) 2,052 5.5%
2704 Reimbursement Income 3,939 2,940 4,786 5,500 7,725 2,225 40.5% 2,939 61.4%
2706 Miscellaneous Revenue 759 599 600 600 600 0 0.0% 0 0.0%
"Total Miscellaneous Revenue 539,200 533,702 392,050 303,009 347,891 3,277 .80, 32,001 11.6%
"Total Revenue $246,302 $260,005 $280,208 $161,002 $204,050 $133,007 B2.200 35,401 1.0%
Wages & Benefits
3100 Wages - Regular 542,317 549,736 624,151 577,000 605,146 28,146 4.9% -19,005] -3.0%
3101 Wages - Regular OT 15,659 17,544 14,853 13,000 15,298 2,298 17.7%) 445 3.0%
3102 Wages - Short-term 238,932 230,894 302,463 257,600 317,463 59,863:| 23.2% 15,000 5.0%
3103 Wages - Short-term OT 26,072 26,715 21,218 14,000 21,853 7,853 56.1% 635 3.0%
3104 Employee Insurance 212,906 211,997 271,523 262,837 282,014 19,177 7.3% 10,491 3.9%
3111 Tuition Reimbursement 4,481 4,475 4,500 4,500 0 -4,500 -100.0%) -4,500 -100.0%
3112 Employee Certifications 571 736 850 850 850 0 0.0% 0 0.0%
3113 Training & Conferences 3,236 2,832 3,040 2,400 3,965 1,565 65.2% 925 30.4%
3114 Mileage Reimbursement 67 284 300 71 300 229 322.5% 0 0.0%
3120 Staff shirts/Uniforms 5,662 5,286 6,341 5,341 6,280 939 17.6%) -61 -1.0%
"Total Wages & Benelrns 31,040,003 $1,000,400 31,290,230 %1,137,000 31,253,160 $115,570 10.20% 53,030 0.3%
Supplies
3200 Office Supplies 979 1,022 1,000 1,000 1,000 0 0.0% 0 0.0%
3203 Program Supplies 2,066 3,718 5,270 4,520 4,675 155 3.4% -595 -11.3%
3204 Janitorial Supplies 18,831 18,998 26,705 21,705 24,000 2,295 10.6%) -2,705] -10.1%
3207 Books & Publications 0 116 100 117 100 -17 -14.5% 0 0.0%
3208 Meeting Supplies 504 498 500 500 500 0 0.0% 0 0.0%
3209 Safety Supplies 11,154 11,909 12,970 12,970 12,920 -50 -0.4% -50 -0.4%
3210 Staff Supplies 1,074 996 1,000 750 1,000 250 33.3% 0 0.0%
3211 Repair Parts 2,756 2,597 2,600 2,600 2,600 0 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 7,375 7,583 11,965 10,000 9,000 -1,000 -10.0% -2,965) -24.8%
3215 Building Materials & Supplies 1,893 1,631 6,550 4,550 3,250 -1,300 -28.6% -3,300 -50.4%
3216 Aquatic/Pond Supplies 2,279 1,283 3,750 4,497 3,800 -697 -15.5% 50 1.3%
3217 Plant Protectents 19,059 18,699 21,815 18,000 18,619 619 3.4% -3,196) -14.7%
3219 Horticultural Supplies 6,724 5,347 9,100 4,600 6,700 2,100 45.7% -2,400 -26.4%
3220 Horticulture Material 3,322 2,989 3,750 3,750 3,000 -750 -20.0% -750 -20.0%
3221 Athletic field Supplies 28,261 30,562 34,375 19,375 35,822 16,447 84.9% 1,447 4.2%
3222 Oils/Lubricants 339 344 350 350 350 0 0.0% 0 0.0%
3223 Grass Seed 29,840 35,078 32,656 32,656 31,790 -866 -2.7% -866 -2.7%
3224 Sod 296 920 2,000 2,000 2,000 0 0.0% 0 0.0%
3225 Fertilizer 52,750 37,650 58,265 58,265 52,250 -6,015] -10.3% -6,015] -10.3%
3227 Top Soil 3,289 3,253 4,000 4,000 4,000 0 0.0% 0 0.0%
3228 Small Tools & Equipment 11,374 6,713 14,750 13,750 7,060 -6,690 -48.7% -7,690 -52.1%
3233 Sign Supplies 383 320 250 250 250 0 0.0% 0 0.0%
Total Supplles $204,548 $192,226 $253,721 $220,205 $224,686 $4,481 2.0%| ($29,035) “11.2%
Contractual Services
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[ SOUTH DIVISION Continued

Fund Recreation 02 2021 Budget 2021-2020

Dept Parks 05 Final Final Budget Projections Budget vs Projection Budgetf

Sub-Dept South 08 2018 2019 2020 2020 2021 Variance :/o Variance %
3301 Dues & Memberships 916 904 1,180 600 1,000 400 66.7% -180 -15.3%
3303 Postage 138 121 200 200 200 0| 0.0% 0 0.0%
3304 Pest Control 0 406 750 750 750 0| 0.0% 0 0.0%
3305 Turf Maintenance Services 38,493 36,819 38,477 38,477 40,135 1,658] 4.3% 1,658] 4.3%
3313 Refuse Services 10,095 11,667 14,423 14,423 15,325 902 6.3% 902 6.3%
3320 Physicals/Employee Tests 295 510 500 500 700 200 40.0% 200 40.0%
3331 Equipment Rental 773 823 900 900 900 0| 0.0% 0 0.0%
3341 Tree Maintenance Services 8,230 8,160 8,500 8,500 8,500 0| 0.0% 0 0.0%
3343 Vandalism Repairs 0 0 1,100 1,100 1,100 0| 0.0% 0 0.0%
3345 Equipment R&M 345 459 600 600 600 0| 0.0% 0 0.0%
3399 Miscellaneous Services 10,497 3,366 3,800 3,800 3,500 -300 -7.9% -300 -7.9%

Total Contractual Services $69,/82 $63,235 $/0,430 $69,850 $/2,710 $2,860 T.1% $2,280 A

Utilities
3403 Water 0 0 250 250 250 0) 0.0% 0 0.0%

"Total Utilities 30 30 3250 3250 3250 %0 0.0%, 30 0.0%

Total Expenditures 31,309,233 31,305,060 31,573,040 31,427,009 31,000,010 $122,011 B.600 (522,825) “1.506

Burplus/ (Delicit) (51,077,891)  (51,030,800)  (51,204,172) _ (51,206,002)  (51,255,850) $10,140 ~0.8%, 328,310 2.200

YW=
000L
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B NORTH DIVISION

Fund Recreation 02 2021 Budget] 2021-2020
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept North 09 2018 2019 2020 2020 2021 Variance| % Variance %
Rentals
2500 Facility/Amenity Rentals 14,732 12,440 13,500 4,200 13,500 9,300 221.4% 0 0.0%
2502 Athletic Field Rentals 61,802 61,875 40,000 22,619 40,000 17,381 76.8% 0 0.0%
2503 Synthetic Turf Field Rentals 86,871 83,936 86,000 37,000 86,000 49,000 132.4%) 0 0.0%
Total Rental Income $163,405 $158,251 $139,500 $63,319 $139,500 $/5,681 118.6%| $0 0.0%
Miscellaneous
2700 Ins Contribution - Employee 24,842 24,820 24,015 24,015 24,842 827 3.4% 827 3.4%
2704 Reimbursement Income 37,606 27,408 30,000 0 35,000 35,000 0.0% 5,000 16.7%
2706 Miscellaneous Revenue 530 104 200 281 200 81 -28.8% 0 0.0%
2712 Bulb/Firewood Sales 453 287 300 1,605 300 -1,305] -81.3% 0 0.0%
"Total Miscellaneous Revenue 303,931 350,610 354,510 $25,001 360,342 339,491 133.0% 35,027 10.7%
"Total Revenue $226,030 $210,870 $104,015 380,720 $100,092 $110,122 122.7% 35,027 3.00%
Wages & Benefits
3100 Wages - Regular 322,509 341,553 306,891 283,808 294,287 10,479 3.7% -12,604 -4.1%
3101 Wages - Regular OT 14,922 18,601 16,550 14,300 17,046 2,746 19.2% 496 3.0%
3102 Wages - Short-term 261,732 248,406 273,718 216,278 273,718 57,440 26.6%) 0 0.0%
3103 Wages - Short-term OT 14,610 19,521 18,569 10,500 19,126 8,626 82.2% 557 3.0%
3104 Employee Insurance 182,732 191,995 184,346 173,924 189,413 15,489 8.9% 5,067 2.7%
3112 Employee Certifications 507 645 450 450 400 -50 -11.1% -50 -11.1%
3113 Training & Conferences 1,245 493 1,735 1,000 1,440 440 44.0% -295) -17.0%
3114 Mileage Reimbursement 0 0 100 100 100 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 3,504 3,285 3,550 3,550 3,550 0 0.0% 0 0.0%
Total Wages & Benelits $301,/61 $824,499 $305,909 $/03,910 $/99,080 $95,170 13.5% ($6,829) -0.8%
Supplies
3200 Office Supplies 374 432 600 500 600 100 20.0% 0 0.0%
3203 Program Supplies 10,020 8,715 8,200 6,700 8,200 1,500 22.4% 0 0.0%
3204 Janitorial Supplies 6,499 5,761 7,503 7,503 7,503 0 0.0% 0 0.0%
3207 Books & Publications 80 99 100 100 100 0 0.0% 0 0.0%
3208 Meeting Supplies 484 535 495 495 495 0 0.0% 0 0.0%
3209 Safety Supplies 10,663 14,688 9,975 9,975 10,475 500 5.0%)| 500 5.0%
3210 Staff Supplies 621 743 745 745 745 0 0.0% 0 0.0%
3211 Repair Parts 2,058 2,902 4,400 4,400 4,400 0 0.0% 0 0.0%
3213 Electrical Supplies 598 452 400 400 400 0 0.0% 0 0.0%
3215 Building Materials & Supplies 2,479 2,268 2,600 2,200 2,600 400 18.2%) 0 0.0%
3217 Plant Protectents 8,609 7,283 11,050 8,000 11,050 3,050 38.1% 0 0.0%
3219 Horticultural Supplies 5,547 3,527 8,106 5,500 8,106 2,606 47.4% 0 0.0%
3220 Horticulture Material 11,681 11,680 11,650 8,000 11,650 3,650 45.6% 0 0.0%
3221 Athletic field Supplies 17,627 16,605 17,924 11,899 17,304 5,405 45.4% -620 -3.5%
3222 Qils/Lubricants 242 230 251 251 251 0 0.0% 0 0.0%
3223 Grass Seed 6,359 6,518 6,853 6,853 6,328 -525 -7.7% -525 -7.7%
3225 Fertilizer 36,065 33,124 38,720 37,320 38,720 1,400 3.8% 0 0.0%
3227 Top Soil 1,881 1,840 1,840 1,340 1,840 500 37.3% 0 0.0%
3228 Small Tools & Equipment 5,871 6,528 6,500 8,000 7,295 -705 -8.8% 795 12.2%
3229 Paving/Masonry Supplies 0 296 1,850 500 1,850 1,350 270.0% 0 0.0%
Total gupplles $127,758 $124,226 $139,/62 $120,681 $139,912 $19,251 15.9% $150 0.1%
Contractual Services
3301 Dues & Memberships 390 540 505 505 485 -20 -4.0% -20 -4.0%
3303 Postage 10 15 95 95 95 0 0.0% 0 0.0%
3304 Pest Control 0 0 100 100 100 0 0.0% 0 0.0%
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B NORTH DIVISION Continued

Fund Recreation 02 2021 Budget 2021-2020

Dept Parks 05 Final Final Budget Projections Budget vs Projection Budgetf

Sub-DeEt North 09 2018 201_9 2020 2020 2021 Variance % Variance %
3305 Turf Maintenance Services 21,151 20,367 21,284 21,284 22,209 925 4.3% 92§l 4.3%
3313 Refuse Services 9,045 7,944 11,935 11,385 11,935 550 4.8% 0 0.0%
3320 Physicals/Employee Tests 526 702 915 915 915 0 0.0% 0 0.0%
3331 Equipment Rental 0 0 300 300 300 i) 0.0%)] 0 0.0%
3341 Tree Maintenance Services 16,150 12,503 10,000 10,105 10,500 395 3.9%)| 500 5.0%
3343 Vandalism Repairs 1,673 85 1,500 1,500 1,500 0| 0.0% 0 0.0%
3345 Equipment R&M 715 792 1,050 1,050 1,050 0| 0.0% 0 0.0%
3346 Building R&M 36 210 500 500 500 0| 0.0%) 0 0.0%
3399 Miscellaneous Services 2,906 990 1,210 1,210 1,210 0 0.0% 0 0.0%

"Total Contractual services 350,602 39,198 340,309 348,040 350,700 31,850 3000 31,400 2.0

Utilities
3403 Water 852 584 1,000 1,000 1,000 0| 0.0% 0 0.0%

Total Utilities $852 $584 $1,000 $1,000 $1,000 $0 0.0% $0 0.0%

"Total Expenditures $082,073 $003,457 $906,065 $879,590 $900,701 $116,2501 13.300 (55,272) 0.50%

Burplus/(Deficit) (5/56,137) (5782,587) (3302,050) (3782,820) (5790,940) (56,120) 0.8 311,101 “1.9%
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M RIVERWALK DIVISION

Fund Recreation 02 2021 Budget] 2021-2020
Dept Parks 05 Final Final Budget Projections Budget vs Projection| Budget]
Sub-Dept Riverwalk 10 2018 2019 2020 2020 2021 Variance| % Variance %
Rentals
2500 Facility/Amenity Rentals 19,060 16,450 20,000 8,250 20,000 11,750 142.4% 0 0.0%
otal Ren ncome $19,060 $16,450 $20,000 $8,250 $20,000 $11,750 142.4%| $0 0.0%
Alternative Revenue
2601 Donations 1,005 889 650 350 650 300 85.7% 0 0.0%
2603 Sponsorships 0 0 0 3,000 0 -3,000 -100.0%) 0 0.0%
"Total Alternative Revenue $1,00b 3880 36D0 53,350 36D0 (32,700 ~80.606 30 0.0%
Miscellaneous
2700 Ins Contribution - Employee 18,768 19,920 18,331 18,331 19,617 1,286 7.0% 1,286) 7.0%
2704 Reimbursement Income 186,359 181,793 181,956 181,956 184,625 2,669 1.5% 2,669 1.5%
2712 Bulb/Firewood Sales 648 535 550 51 550 499 978.4% 0 0.0%
Total Miscellaneous Revenue $205,775 $202,248 $200,837 $200,338 $204,7/92 $4,454 2.2%| $3,955 2.0%
Total Revenue $225,340 $219,587 $221,487 $211,938 $225,442 $13,504 6.4% $3,955 1.8%
Wages & Benefits
3100 Wages - Regular 209,058 219,307 261,940 225,452 264,085 38,633 17.1%) 2,145 0.8%
3101 Wages - Regular OT 5,394 4,170 5,712 3,100 5,883 2,783 89.8% 171 3.0%
3102 Wages - Short-term 126,319 136,676 152,167 144,710 152,167 7,457] 5.2% 0 0.0%
3103 Wages - Short-term OT 11,202 15,110 13,840 8,300 14,255 5,955 71.7% 415 3.0%
3104 Employee Insurance 145,339 143,173 140,209 134,986 148,948 13,962 10.3% 8,739 6.2%
3112 Employee Certifications 347 243 250 250 250 0 0.0% 0 0.0%
3113 Training & Conferences 1,112 891 1,110 700 1,130 430 61.4%) 20 1.8%
3114 Mileage Reimbursement 0 0 00 100 00 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 3,465 3,119 3,435 3,435 3,435 0 0.0% 0 0.0%
Total Wages & Benerrts $502,236 $502,080 $578,703 3501,033 $500,253 360,200 13.300 311,200 7.0%
Supplies
3200 Office Supplies 259 348 350 300 350 50 16.7%) 0 0.0%
3204 Janitorial Supplies 10,439 11,538 11,395 10,000 11,395 1,395 14.0%) 0 0.0%
3207 Books & Publications 64 63 70 70 70 0 0.0%) i) 0.0%
3208 Meeting Supplies 149 157 150 150 150 0 0.0% 0 0.0%
3209 Safety Supplies 3,791 4,577 4,214 4,214 4,214 0 0.0% 0 0.0%
3210 Staff Supplies 637 671 675 600 675 75 12.5% 0 0.0%
3211 Repair Parts 6,388 5,946 7,950 7,950 7,950 0 0.0% 0 0.0%
3213 Electrical Supplies 598 1,550 1,250 1,250 1,250 0 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 206 608 1,300 1,300 1,300 0 0.0% 0 0.0%
3215 Building Materials & Supplies 2,573 2,567 3,200 2,500 3,200 700 28.0% 0 0.0%
3216 Aquatic/Pond Supplies 341 301 650 650 650 0 0.0% 0 0.0%
3217 Plant Protectents 2,750 2,358 3,556 2,700 2,656 -44] -1.6% -900 -25.3%
3219 Horticultural Supplies 7,779 7,374 8,420 6,900 8,420 1,520 22.0% 0 0.0%
3220 Horticulture Material 17,408 15,733 18,650 15,200 18,650 3,450 22.7% 0 0.0%
3222 Qils/Lubricants 321 310 312 312 312 0 0.0% 0 0.0%
3223 Grass Seed 3,448 3,483 3,488 3,488 3,488 0 0.0% 0 0.0%
3225 Fertilizer 3,545 3,650 5,000 4,500 4,000 -500 -11.1% -1,000 -20.0%
3226 Sand 0 47 100 100 0 -100 -100.0%) -100 -100.0%
3227 Top Soil 654 772 850 850 850 0 0.0% 0 0.0%
3228 Small Tools & Equipment 5,222 5,205 5,205 6,700 5,205 -1,495) -22.3% 0 0.0%
3229 Paving/Masonry Supplies 245 14 800 800 900 100] 12.5% 100| 12.5%
3236 Park Amenities 8,209 10,663 8,600 8,600 8,600 0 0.0% 0 0.0%
"Total Supplies 375,020 377,035 386,180 570,132 304,280 3,151 B.500 (51,000) 2.20%
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M RIVERWALK DIVISION Continued

Fund Recreation 02 2021 Budget] 2021-2020
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Riverwalk 10 2018 2019 2020 2020 2021 Variance % Variance %
Contractual Services
3301 Dues & Memberships 180 180 300 300 300 0| 0.0% 0 0.0%
3304 Pest Control 250 175 400 400 400 0| 0.0% 0 0.0%
3313 Refuse Services 7,827 6,284 8,460 7,610 8,460 850 11.2% 0 0.0%
3320 Physicals/Employee Tests 696 649 1,210 1,210 1,210 0| 0.0% 0 0.0%
3331 Equipment Rental 0 255 325 325 325 0| 0.0% 0 0.0%
3341 Tree Maintenance Services 5,230 5,789 6,000 8,200 8,000 -200 -2.4% 2,000 33.3%
3343 Vandalism Repairs 0 0 750 750 750 0) 0.0% 0 0.0%
3345 Equipment R&M 5,396 5,801 7,750 7,750 7,750 0| 0.0% 0 0.0%
3399 Miscellaneous Services 6,280 7,486 8,025 4,525 8,025 3,500 77.3% 0 0.0%
"Total Contractual Services 325,300 320,010 533,220 331,070 335,220 34,150 13.2% 32,000 0.0%
Utilities
3403 Water 0 0 150 150 150 0| 0.0% 0 0.0%
"Total Utilities 30 30 3150 3150 3150 30 0.0%, ) 0.0%
Capital
3502 Vehicles & Equipment 5,395 5,459 5,625 4,525 5,625 1,100 24.3% 0 0.0%
"Total Capital Expense 35, 30D 35,450 5,005 4,505 35,00D $1,100 2730 30 0.0%
"Total Expenditures 3608,510 3032,702 3703,0%3 035,012 /10,533 570,021 12.50 $11,000 T.60%
Burplus/ (Deficit) (5382,670) (3413,115) (3282,450) (3223,074) (3490,001) (5606,117) 15.6%% (57,635) T.00%
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B MARKETING

Fund Recreation 02 2021 Budget] 2021-2020
Dept Marketing 06 Final Final Budget Projections Budget vs Projection Budget;
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Sales
2402 Brochure Advertising 45,358 41,680 42,500 45,000 37,400 -7,600 -16.9%) -5,100] -12.0%
Total Sales $45,358 $41,680 $42,500 $45,000 $3/,400 ($/,600) ~16.0% ($5,100) -12.0%
Alternative Revenue
2603 Sponsorships 300 0 0 0 0 0 0.0% 0| 0.0%
"Total Alternative Revenue 3300 30 30 30 30 30 0.0%, 30 0.0%
Miscellaneous
2700 Ins Contribution - Employee 15,999 16,133 15,828 15,828 13,404 -2,424 -15.3% -2,424 -15.3%
2703 WDSRA Reimbursement 1,250 1,250 1,000 0 0 0 0.0% -1,000] -100.0%
2707 Commission Revenue 0 0 0 0 0 0 0.0% 0 0.0%
2708 Forever Green Tree 11,919 8,900 8,000 8,000 8,050 50 0.6% 50 0.6%
Total Miscellaneous Revenue $29,168 $26,283 $24,828 $23,828 $21,454 ($2,374) ~10.0% ($3,374) -13.6%
‘Total Revenue $/4,826 $67,963 $67/,328 $68,828 $58,854 ($9,974) -14.5% ($8,4/4) -12.6%
Wages & Benefits
3100 Wages - Regular 380,819 397,718 422,963 384,933 372,743 -12,190 -3.2% -50,220 -11.9%
3102 Wages - Short-term 1,575 0 0 0 0 0 0.0% 0| 0.0%
3104 Employee Insurance 104,101 109,664 109,884 99,687 95,208 -4,479 -4.5%)| -14,676) -13.4%
3111 Tuition Reimbursement 0 68 0 0 0 0 0.0% 0 0.0%
3112 Employee Certifications 0 0 120 120 0 -120 -100.0%)| -120 -100.0%
3113 Training & Conferences 70 752 2,930 1,290 1,450 160 12.4% -1,480 -50.5%
3114 Mileage Reimbursement 502 33 300 50 200 150 300.0% -100 -33.3%
3120 Staff shirts/Uniforms 120 3,593 4,600 0 880 880 0.0% -3,720 -80.9%
Total Wages & Benelits 3A07,187 $511,820 $530,707 $286,080 $470,391 (515,500) =3.206 (570,316) 13.0%
Supplies
3200 Office Supplies 9,455 8,328 7,550 2,100 11,100 9,000 428.6%) 3,550 47.0%
3207 Books & Publications 25 72 225 0 354 354 0.0%) 129 57.3%
3208 Meeting Supplies 0 123 450 0 200 200 0.0% -250 -55.6%
3299 Miscellaneous Supplies 0 263 100 96 100 4 4.2% 0 0.0%
Total Supplies $9,480 $3,/86 $8,325 $2,196 $11,/54 $9,558 235200 $3,429 41.2%
Contractual Services
300 Mobile Communication 1,551 1,269 1,440 1,440 1,440 0 0.0% 0| 0.0%
3301 Dues & Memberships 824 1,329 1,262 563 1,190 627 111.4%)| -72 -5.7%
3303 Postage 3,408 2,146 5,800 500 32,200 31,700 6340.0%) 26,400 455.2%
3317 Program Contractual Services 91,886 92,451 94,000 23,335 0 -23,335) -100.0%)| -94,000] -100.0%
3318 Advertising 29,777 25,447 31,350 30,000 45,094 15,094 50.3% 13,744 43.8%
3319 Staff Recruitment 0 650 0 0 0 0 0.0% 0| 0.0%
3321 Promotion 40,420 35,500 36,300 30,000 13,900 -16,100) -53.7%) -22,400) -61.7%
3322 Printing 147,222 155,956 163,400 35,000 15,500 -19,500 -55.7% -147,900 -90.5%
3323 Community/Public Relations 0 0 1,250 0 500 500 0.0% -750 -60.0%
3331 Equipment Rental 0 0 150 0 0 0 0.0% -150 -100.0%
3336 _Consulting Services (Other) 14,400 14,400 16,800 14,700 14,400 -300 -2.0%)| -2,400 -14.3%
3353 Media Services 24,646 16,620 12,512 1,500 7,740 6,240 416.0%) -4,772 -38.1%
"Total Contractual Services 30, 139 395,708 $309,209 $137,038 $131,004 (55,072) =3.700 (5232,300) -63.80%
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B MARKETING Continued

Fund Recreation 02 2021 Budget] 2021-2020
Dept Marketing 06 Final Final Budget Projections Budget vs Projection| Budget
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Capital I
3500 Furniture & ﬁxtures 0 260 250 0 250 2!'7) 0.0% 0 0.0%
3501 Park Amenities 11,657 5,232 4,000 4,000 4,355 355 8.9% 355 8.9%
3556 Hardware/software 12,843 18,965 25,070 14,250 13,250 -1,000 -7.0% -11,820) -47.1%
"Total Capital Expense $29,500 522,457 320,320 318,200 317,300 (5305) 2.20% (511,360) =30.1%
"Total Expenditures 38/D,301 3890,830 3042,706 363,000 3032,000 (311,510) 1000 (5310,602) 33.00%.
Burplus/(Deficit) (3800,475) (5022,870) (3875,378) (5572,736) (3573,200) 31,030 0.3% 302,170 3950
M RIBFEST
Fund Recreation 02 2021 Budget 2021-2020
Dept Ribfest 07 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Miscellaneous
2704 Reimbursement Income 187 4,515 0 0 0 0 0.0% 0 0.0%
“Total Miscellaneous Revenue $187 $4,515 30 30 30 $0 0.0% 30 0.0%
"Total Revenue 3187 3A,51> 30 30 30 30 0.0% ) 0.0%
Supplies
3213 Electrical Supplies 34 3 0 0 0 0 0.0%)| 0 0.0%
3215 Building Materials & Supplies 153 1,174 0 0 0 0 0.0%) 0 0.0%
3221 Athletic field Supplies 0 1,459 0 0 0 0 0.0% 0 0.0%
3228 Small Tools & Equipment 0 470 0 0 0 0 0.0% 0 0.0%
"Total Supplies 3107 33,100 ) 30 30 30 0.0%, 30 0.0%
Contractual Services
3399 Miscellaneous Services 8,500 8,500 0 0 0 0 0.0%) 0 0.0%
"Total Contractual services %8,500 38,500 30 30 30 ) 0.0%, 30 0.0%
Utilities
3403 Water 0 1,163 0 0 0 0 0.0% 0 0.0%
"Total Utilities 30 31,103 30 30 30 30 0.0% ) 0.0%
"Total Expenditures 38,007 312,760 30 30 30 %0 0.0% 30 0.0%
Burplus/(Deficit) (38,500) (58,209 ) ) 30 30 0.0%, 30 0.0%
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I RECREATION PROGRAMS ADMINISTRATION

Fund Recreation 02 2021 Budgeti 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection| Budget]
Sub-Dept Administration 50 2018 2019 2020 2020 2021 Variance| % Variance %
Rentals
2500 Facility/Amenity Rentals 37,366 30,165 20,160 11,350 18,660 7,310 64.4% -1,500] -7.4%
Total Rental Income $3/,366 $30,165 $20,160 $11,350 $18,660 $7,310 64.4% ($1,500) ~7.2%
Alternative Revenue
2600 Grants 1,000 0 0 0 0 0 0.0% 0 0.0%
2601 Donations 10,953 10,239 9,000 8,701 8,500 -201 -2.3% -500 -5.6%
2603 _Sponsorships 26,081 18,975 20,250 12,150 19,500 7,350 60.5% -750 -3.7%
Total Alternative Revenue $38,034 $29,214 $29,250 $20,851 $28,000 $7,149 34.3% ($1,250) -4.3%
Miscellaneous
2700 Ins Contribution - Employee 28,936 30,388 31,524 31,525 30,960 -565 -1.8% -564] -1.8%
2703 WDSRA Reimbursement 39,668 40,618 40,743 40,743 14,626 -26,117) -64.1% -26,117) -64.1%
2704 Reimbursement Income 9,751 11,541 750 750 750 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 674 441 0 0 0 0 0.0% 0 0.0%
2707 Commission Revenue 4,345 5,286 5,000 4,166 5,000 834 20.0% 0 0.0%
Total Miscellaneous Revenue $83,3/4 $88,2/4 $/8,017 $/7,184 $51,336 ($25,848) -33.5% ($26,681) -34.2%
Total Revenue $158,/74 $14/,653 $12/,427 $109,385 $97,996 ($11,389) -10.4% ($29,431) -23.1%
Wages & Benefits
3100 Wages - Regular 1,016,931 1,059,639 1,077,116 1,074,342 1,101,481 27,139 2.5% 24,365 2.3%
3101 Wages - Regular OT 362 114 0 29 0 -29 -100.0%) 0 0.0%
3102 Wages - Short-term 336 1,321 1,000 500 500 0 0.0% -500 -50.0%
3103 Wages - Short-term OT 0 1,423 0 0 0 0 0.0% 0 0.0%
3104 _Employee Insurance 221,523 220,560 235,873 232,467 231,985 -482] -0.2% -3,888] -1.6%
3112 Employee Certifications 60 60 494 195 195 0 0.0% -299 -60.5%
3113 Training & Conferences 2,584 1,915 3,875 2,739 2,695 -44 -1.6% -1,180 -30.5%
3114 Mileage Reimbursement 1,869 1,411 1,550 550 1,600 1,050 190.9%) 50 3.2%
3117 Awards & Recognition 3,557 4,491 4,550 500 4,000 3,500 700.0% -550 -12.1%
3118 Employee Discounts 5,832 11,595 10,800 5,769 8,696 2,927 50.7% -2,104 -19.5%
3120 Staff shirts/Uniforms 1,450 672 500 0 800 800 0.0% 300 60.0%
Total Wages & Benefits $1,254,504 $1,303,201 $1,335,758 $1,31/,091 $1,351,952 $34,801 2.6% $16,194 1.2%
Supplies
3200 Office Supplies 557 376 50 169 550 381 225.4% 500 1000.0%
3203 Program Supplies 5,680 5,307 5,250 4,170 5,250 1,080 25.9% 0 0.0%
3207 Books & Publications 429 643 605 605 625 20 3.3% 20 3.3%
3208 Meeting Supplies 0 67 200 0 200 200 0.0%) 0 0.0%
3209 Safety Supplies 102 110 300 69 300 231 334.8% 0 0.0%
"Total Supplies 36,/08 36,003 36,300 35,013 36,020 31,012 38.1% 3500 B.100
Contractual Services
3300 Mobile Communication 17,581 19,723 22,770 22,320 22,920 600 2.7%)| 150 0.7%
3301 Dues & Memberships 1,519 2,158 2,605 2,640 2,640 0 0.0% 35 1.3%
3308 Legal Notices/Publications 0 60 60 60 60 0 0.0% 0 0.0%
3314 Tech Support/Consulting 4 0 0 0 0 0 0.0% 0 0.0%
3318 Advertising 87 0 0 0 0 0 0.0% 0 0.0%
3322 Printing 65 0 0 0 0 0 0.0% 0 0.0%
3323 Community/Public Relations 220 355 350 0 0 0 0.0% -350 -100.0%
3324 Scholarship Program 45,949 53,048 51,500 10,375 39,786 29,411 283.5% -11,714 -22.7%
3330 Permit/Reaistration Fees 16.228 23.660 24,084 13,153 19,153 6.000| 45.6% -4,931 -20.5%
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I RECREATION PROGRAMS ADMINISTRATIONS Continued

Fund

Recreation 02 2021 Budget] 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Administration 50 2018 2019 2020 2020 2021 Variance % Variance %
3331 Equipment Rental 480 0 0 0 0 i) 0.0%)] 0 0.0%
3332 Building Rental 295,078 338,268 322,533 302,424 187,108 -115,316 -38.1% -135,425 -42.0%
3342 Tech support Contracts 172,362 181,404 180,116 113,725 149,873 36,148] 31.8% -30,243) -16.8%
3399 Miscellaneous Services 562 562 540 540 540 0| 0.0% 0 0.0%
"Total Contractual Services $550,135 $610,239 3604,558 $965,037 322,080 (343,157) 0.3% (5182,478) 30.200
Utilities
3400 Communication Lines 2,200 1,144 1,440 1,440 1,500 60| 4.2% 60 4.2%
"Total Utilities S 2,200 1,149 1,430 1,340 1,500 50 Z.200] 5 B0 .00
Capital
3500 Furniture & Fixtures 1,388 280 0 0 0 0 0.0%) 0 0.0%
"Total Capital Expense (3 T,388 280 - - - - 0.0%] % - 0.0%
Total Expenditures 31,814,000 31,930,300 31,048,161 31,708,701 31,702,457 (56,322) ~0.4%, (3165,70%) 8.000
Burplus/ (Deflicit) (51,000,201)  (51,/782,713)  (51,820,734)  (51,670,306) _ (51,684,461) (55,06D) 0.3% 3130,073 7500

Y=
000L
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I RECREATION PROGRAMS YOUTH SPORTS

Fund Recreation 02 2021 Budget 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Youth Sports 53 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services

2300 Program Revenue 1,678,797 1,706,706 1,770,866 659,809 1,067,281 407,472 61.8%) -703,585 -39.7%
"Total Charges Tor Services 31,678,707 31,706,706 31,770,500 650,300 31,007,001 $A07,472 B1.800 (5703,585) =39.70%.
Sales

2400 Merchandise Sales 9,585 10,095 9,000 4,245 3,750 -495 -11.7% -5,250 -58.3%
Total Sales $9,585 $10,095 $9,000 $4,245 $3,750 ($495)| -11.7% ($5,250) D830
Alternative Revenue

2603 Sponsorships 600 500 0 4,700 300 -4,400] -93.6%) 300 0.0%
"Total Alternative Revenue 3600 3500 30 34,700 3300 (53,200) 03.60% 3300 0.0%
Total Revenue $1,688,982 $1,717,501 $1,7/79,866 $668,/54 $1,0/1,331 $402,577 50.206 ($/08,535) —30.00%.
Wages & Benefits

3102 Wages - Short-term 297,840 281,937 292,979 117,575 123,480 5,905 5.0% -169,499 -57.9%

3103 Wages - Short-term OT 1,548 1,793 0 195 0 -195 -100.0% 0.0%

3120 Staff shirts/Uniforms 0 499 500 0 0 i) 0.0%)] -500 -100.0%
Total Wages % Benelits $299,5658 $284,229 $295,4/9 $11/,7/0 $125,450 $5,710 4.8% ($169,999) 57.0%
Supplies

3200 Office Supplies 0 70 0 0 0 i) 0.0%)] 0 0.0%

3203 Program Supplies 83,556 85,057 88,077 39,093 52,284 13,191 33.7% -35,793] -40.6%
"Total Supplies 383,00 0D, 127 308,077 330,003 352,000 S13,101 33.700 (330,703) ~20.60%
Contractual Services

3303 Postage 1,798 0 0 0 0 i) 0.0% 0 0.0%

3313 Refuse Services 6,641 6,063 6,880 431 5,700 5,269 1222.5% -1,180 -17.2%

3317 Program Contractual Services 259,724 256,047 304,422 112,218 218,814 106,596 95.0% -85,608] -28.1%

3318 Advertising 0 27 0 0 0 0] 0.0% 0 0.0%

3332 Building Rental 134,840 119,874 137,977 72,260 59,900 -12,360) -17.1% -78,077| -56.6%
"Total Contractual Services $303,003 302,011 $990,270 $184,000 209,419 300,505 53800 (5164,805) =36.706
"Total Expenditures $785,047 S/D1,307 $830,830 31,772 $960,178 $118,400 39.600 (5370,657) 22.600
Surplus/(Deficit) $003,035 365,039 $049,031 $300,002 611,103 $284,171 86.000 (5337,878) 35600
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I RECREATION PROGRAMS ADULT SPORTS

Fund Recreation 02 2021 Budget] 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Adult Sports 54 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services

2300 Program Revenue 308,462 318,890 327,590 187,622 254,575 66,953 35.7% -73,015) -22.3%
"Total Charges Tor Services 308,902 $318,800 $307,500 $187,020 254,575 366,003 35.700 (573,015) 22.30%
Rentals

2501 Tournament Income 0 853 0 0 0 0 0.0% 0 0.0%
“Total Rental Income 30 3853 30 30 30 $0 0.0% 30 0.0%
Alternative Revenue

2603 Sponsorships 150 400 0 2,400 0 -2,400 -100.0%) 0 0.0%
"Total Alternative Revenue $150 3400 30 52,900 30 (52,300) -100.0%, 30 0.0%
"Total Revenue $308,612 $320,123 $327,000 $100,022 209,07 > 369,003 39.000, (573,015) =22.3%
Wages & Benefits

3102 Wages - Short-term 91,260 93,836 101,920 59,516 82,435 22,919 38.5% -19,485) -19.1%

3103 Wages - Short-term OT 137 0 0 0 0 0| 0.0%) 0 0.0%

3120 Staff shirts/Uniforms 0 21 0 0 0 0| 0.0%) 0 0.0%
"Total Wages & Benelits 301,307 303,857 $101,020 350,516 302,435 $02,010 38.506 (510,485) “10.1%
Supplies

3200 Office Supplies 0 44 0 0 0 i) 0.0% 0 0.0%

3203 Program Supplies 16,240 18,994 15,600 8,125 12,700 4,575 56.3% -2,900] -18.6%
"Total supplies 316,290 310,038 315,000 38,120 $12,700 32,575 56.306 (52,000) ~18.606
Contractual Services

301 Dues & Memberships 35 3,750 3,500 0 2,550 2,550 0.0%)] -950 -27.1%

3313 Refuse Services 1,013 1,254 1,000 1,120 800 -320 -28.6% -200 -20.0%

3317 Program Contractual Services 72,228 83,254 78,176 31,927 62,578 30,651 96.0% -15,598] -20.0%
"Total Contractual Services 573,270 308,208 302,670 333,047 365,008 532,081 99.5% (516,748) =20.30%
Total Expenditures $180,013 $201,103 $200,106 $100,680 $161,063 360,37 50.0% (530,133) “10.50%%
Burplus/ (Delicit) $127,600 $118,000 3127,30% 300,339 303,512 A, 170 7.7% (533,802) —26.600
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I RECREATION PROGRAMS CAMPS

Fund Recreation 02 2021 Budget 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Camps 63 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services

2300 Program Revenue 675,256 702,217 700,396 306,408 406,422 100,014 32.6% -293,974 -42.0%
"Total Charges Tor Services 3675,200 $702,217 $700,306 $306,408 $306,322 $100,014 32.000 (5203,072) 22.0%
Alternative Revenue

2603 Sponsorships 0 600 500 1,950 500 -1,450) -74.4% 0 0.0%
"Total Alternative Revenue 30 3600 3500 31,050 3500 (51,250) ~72.9% 30 0.0%
Miscellaneous

2704 Reimbursement Income 32,035 26,865 36,720 0 25,760 25,760 0.0%) -10,960 -29.8%
“Total Miscellaneous Revenue 532,035 326,060 336,720 30 305,760 325,760 0.0% (510,960) 20.8%
"Total Revenue $707,201 $720,082 3737,010 308,358 032,082 128,300 20300 (3302,034) 2130
Wages & Benefits

3102 Wages - Short-term 182,418 196,105 218,321 134,949 141,607 6,658 4.9% -76,714 -35.1%

3103 Wages - Short-term OT 774 2,037 1,200 143 0 -143 -100.0%) -1,200 -100.0%

3113 Training & Conferences 505 0 0 0 0 0 0.0%) 0 0.0%

3120 Staff shirts/Uniforms 1,688 2,390 2,129 861 1,811 950 110.3% -318] -14.9%
Total Wages & Benelits $185,300 $200,530 $221,000 135,003 143,410 37,965 .50 (578,232) ~35.300.
Supplies

3202 Training Supplies 0 308 100 30 100 70 233.3% 0 0.0%

3203 Program Supplies 30,299 31,119 30,444 5,740 16,169 10,429 181.7% -14,275) -46.9%

3209 Safety Supplies 322 0 0 0 0 0| 0.0%)] 0 0.0%
“Total Supplies 530,621 531,427 330,509 35,770 516,260 $10,200 182.0% (514,275) 10.7%
Contractual Services

3301 Dues & Memberships 190 0 0 0 0 0| 0.0%)] 0 0.0%

3315 Program Transportation 40,249 39,953 41,868 0 23,798 23,798] 0.0% -18,070) -43.2%

3316 Program Entertainment 45,358 53,797 52,385 6,315 32,105 25,790 408.4% -20,280 -38.7%

3317 Program Contractual Services 170,444 158,853 154,817 81,232 100,143 18,911 23.3% -54,674 -35.3%
"Total Contractual Services $250,201 $252,003 $240,070 387,047 $156,090 368,200 78.200 (593,029) =37.3%
"Total Expenditures 872,007 3A09,000 501,209 $220,270 310,733 396,903 37,700 (5185,531) =37.0%
Surplus/(Deficit) 323,049 $24D,120 3230,302 370,088 $116,049 537,001 27.9% (3119,403) -50.506
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I RECREATION PROGRAMS FITNESS

Fund Recreation 02 2021 Budget 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Fitness 56 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services

2300 Program Revenue 508,473 532,067 516,759 207,887 198,962 -8,925 -4.3%) -317,797 -61.5%
"Total Charges Tor Services 508,473 532,067 $516,/00 $207,807 $108,062 (58,025) 7.3 (5317,707) B1.000
Miscellaneous

2704 Reimbursement Income 33 0 0 0 0 0 0.0% 0 0.0%
"Total Miscellaneous Revenue 33 ) ) 30 30 30 0.0%, 30 0.0%
Total Revenue $508,506 $532,067 $516,/59 $207/,887 $198,962 ($8,925) -4.3% ($317,797) B1.0%
Wages & Benefits

3102 Wages - Short-term 41,066 41,560 46,745 23,034 17,700 -5,334 -23.2% -29,045) -62.1%
Total Wages & Benefits $41,006 $41,560 $46, /45 $23,034 $1/,/00 ($5,334) ~23.20% ($29,045) 02,106
Supplies

3203 Program Supplies 1,694 430 1,200 0 0 0 0.0%) -1,200 -100.0%
"Total supplies 31,609 3A30 31,200 30 30 %0 0.0% (51,200) ~100.0%
Contractual Services

3317 Program Contractual Services 262,668 261,519 261,254 106,801 109,285 2,484 2.3%)| -151,969 -58.2%

3332 Building Rental 17,279 16,783 16,213 8,513 0 -8,513 -100.0%) -16,213) -100.0%
Total Contractual services $2/9,94/ $2/8,302 $2//,467 $115,314 $109,285 ($6,029) -5.2% ($168,182) -00.6%
Total Expenditures $322,/707 $320,292 $325,412 $138,348 $126,985 ($11,363) -8.2% ($198,427) BL.0%
Surplus/(Deficit) $185,799 $211,775 $191,34/ $69,539 $/1,977 $2,438 3500 ($119,370) 00.9%
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I RECREATION PROGRAMS ART SERVICES

Fund Recreation 02 2021 Budget 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Art Services 55 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services
2300 Program Revenue 424,536 454,572 493,996 209,404 247,998 38,594 18.4% -245,998] -49.8%
"Total Charges Tor Services 3A2%,530 A%, 572 $993,006 $200,404 $247,008 338,000 18.2% (5245,008) ~29.8%%
Sales
2400 Merchandise Sales 1,149 960 1,200 0 0 i) 0.0%)] -1,200 -100.0%
2401 Concession 2,948 1,967 1,900 2,075 0 -2,075 -100.0%) -1,900] -100.0%
2402 Brochure Advertising 248 0 0 150 0 -150 -100.0%) 0 0.0%
2404 Event Ticket Sales 56,572 38,562 47,531 46,290 0 -46,290) -100.0%) -47,531 -100.0%
Total Sales $60,917/ $41,489 $50,631 $48,515 $0 ($48,515) ~100.0% ($50,631) -100.0%
Alternative Revenue
2600 Grants 2,000 7,400 0 0 0 0] 0.0%)| 0 0.0%
2601 Donations 2,231 1,198 0 1,100 0 -1,100] -100.0%) 0 0.0%
2603 _Sponsorships 825 900 500 600 0 -600 -100.0%) -500 -100.0%
"Total Alternative Revenue 35,000 30,408 3500 31,700 30 (51,700) ~100.0% (5500) ~100.0%
Miscellaneous
2704 Reimbursement Income 12,564 12,062 11,700 2,552 5,500 2,948] 115.5% -6,200 -53.0%
2711 Over/short 0 0 0 20 0 -20 -100.0%) 0 0.0%
Total Miscellaneous Revenue $12,564 $12,062 $11,/00 $2,5/2 $5,500 $2,928 113.8% ($6,200) 03.0%
‘Total Revenue $503,073 $517,621 $556,827 $262,191 $253,498 ($8,693) -3.3% ($303,329) D400
Wages & Benefits
3102 Wages - Short-term 110,501 114,510 130,997 68,386 84,523 16,137 23.6% -46,474 -35.5%
3114 Mileage Reimbursement 0 0 500 0 0 0.0% -500) -100.0%
Total Wages & Benefits $110,501 $114,510 $131,497 $68,380 $34,523 $16,137 23.6%) ($46,974) 35.70%
Supplies
3203 Program Supplies 71,167 72,091 68,125 54,028 0 -54,028] -100.0%) -68,125) -100.0%
23,404
Total Supplles $/1,167 $/72,091 $63,125 $54,028 $25,404 ($30,624) -56./% ($44,721) 05.000
Contractual Services
3317 Program Contractual Services 91,505 85,168 97,472 46,925 37,479 -9,446 -20.1% -59,993] -61.5%
3318 Advertising 0 0 450 0 200 200 0.0%)] -250 -55.6%
3342 Tech support Contracts 358 206 376 239 0 -239 -100.0%) -376 -100.0%
3345 Equipment R&M 0 0 250 125 250 125 100.0% 0 0.0%
Total Contractual services $91,863 $85,3/4 $98,548 $47/,289 $37/,929 ($9,360) -19.8% ($60,619) B1.0%
"Total Expenditures $273,031 $2/1,9/5 $208,170 $160,703 $145,000 (523,897) “17.1%, (5152,31%) D1.10%
Burplus/ (Deficit) $220,042 $245,640 $258,007 $92,488 $107/,642 315,109 16.4%, (5151,015) 58. 200
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I RECREATION PROGRAMS EARLY CHILDHOOD

Fund Recreation 02 2021 Budget 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Early Childhood 51 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services
2300 Program Revenue 703,692 681,377 676,123 325,718 361,088 35,370 10.9% -315,035 -46.6%
"Total Charges Tor Services $703,602 081,377 3670,123 $320,718 $361,008 35,370 10.9% (5315,035) 26.600
Alternative Revenue
2601 Donations 520 0 0 18 0 -18 -100.0%) 0 0.0%
2603 Sponsorships 0 0 0 1,800 0 -1,800) -100.0%) 0 0.0%
"Total Alternative Revenue 3520 30 30 31,818 30 (51,818) ~100.0% 30 0.0%
Miscellaneous
2703 WDSRA Reimbursement 5,263 1,890 5,500 0 0 0| 0.0%)] -5,500 -100.0%
2704 Reimbursement Income 662 0 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 411 370 400 0 300 300 0.0% -100 -25.0%
“Total Miscellaneous Revenue $6,330 $2,260 $5,000 30 $300 $300 0.0% (35,600) -02.9%
Total Revenue $/10,548 $683,637 $682,023 $327,536 $361,388 $33,852 10.3%) ($320,635) 27.00%
Wages & Benefits
3102 Wages - Short-term 308,357 312,089 316,874 192,513 218,602 26,089 13.6% -98,272) -31.0%
3113 Training & Conferences 69 198 1,800 0 0 0 0.0%) -1,800 -100.0%
3114 Mileage Reimbursement 0 0 200 0 200 200 0.0%)| 0 0.0%
Total Wages & Benefits 308,420 312,007 318,879 $102,513 218,802 326,280 13.70% (3100,072) 31.00%
Supplies
3203 Program Supplies 30,171 22,877 26,800 7,079 10,480 3,401 48.0% -16,320) -60.9%
"Total Supplies 30,171 300,077 320,800 37,070 310,400 53,201 28.000 (516,320) ~50.00%
Contractual Services
3303 Postage 0 0 200 146 0 -146 -100.0%) -200 -100.0%
3317 Program Contractual Services 11,282 10,170 10,802 3,095 4,454 1,359 43.9% -6,348] -58.8%
3318 Advertising 0 2,738 3,500 0 0 0) 0.0%) -3,500 -100.0%
"Total Contractual Services 311,202 312,000 314,502 53,041 34,459 31,003 37.8% (510,048) ~69.3%
"Total Expenditures $390,870 398,072 $360,170 $202,833 233,730 330,003 15.200 (5126,330) ~35.100
Burplus/(Deficit) $360,600 333,505 3301,0847 $124,703 $127,602 32,040 2.9% (3194,105) ~60.30%0
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I RECREATION PROGRAMS YOUTH TEEN

Fund Recreation 02 2021 Budget 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Youth Teen 52 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services

2300 Program Revenue 255,679 233,697 252,814 75,889 132,119 56,230 74.1% -120,695 -47.7%
"Total Charges Tor Services $205,6/0 $2.33,007 252,819 375,880 132,110 350,230 73.1%, (5120,605) 27.7%
Sales

2401 Concession 11,999 10,691 12,350 3,111 5,346 2,235 71.8% -7,004 -56.7%
Total Sales $11,000 310,601 312,350 33,111 35,396 32,230 71.8% (57,009) 6.7
Miscellaneous

2704 Reimbursement Income 0 42 0 0 0 0 0.0% 0 0.0%
“Total Miscellaneous Revenue 30 342 30 30 30 $0 0.0% 30 0.0%
Total Revenue $267,6/8 $244,430 $265,164 $/9,000 $137,465 $58,465 7%.0% ($127,699) 28.200
Wages & Benefits

3100 Wages - Regular 0 462 500 350 350 0 0.0%) -150 -30.0%

3101 Wages - Regular OT 0 1,380 1,560 1,025 900 -125 -12.2% -660 -42.3%

3102 Wages - Short-term 53,356 51,043 56,467 15,670 27,611 11,941 76.2%) -28,856) -51.1%

3120 Staff shirts/Uniforms 147 240 300 189 0 -189 -100.0%) -300 -100.0%
Total Wages & Benefits 53,003 353,120 358,007 317,239 328,001 311,607 (YA (520,060) 50.00%
Supplies

3203 Program Supplies 29,667 33,645 33,720 9,367 16,687 7,320 78.1% -17,033] -50.5%

3205 Concession Supplies 2,617 3,355 2,800 1,236 1,700 464 37.5% -1,100] -39.3%
"Total Supplies 532,000 337,000 330,020 310,003 318,307 57,700 73.9% (518, 133) 20.70%
Contractual Services

3317 Program Contractual Services 86,422 65,695 79,019 29,234 46,901 17,667 60.4% -32,118] -40.6%
Total Contractual Services $86,422 $65,695 $/9,019 $29,234 $46,901 $1/,667 50.40% ($32,118) ~20.606
"Total Expenditures $172,200 $155,020 $17%,300 357,071 392,140 537,078 B5.000 (530,217) ~26.00%
Burplus/ (Deficit) 355,300 398,010 390,798 321,020 3A3,310 521,307 07.5% (547,402) 52.30%
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I RECREATION PROGRAMS TRIPS

Fund Recreation 02 2021 Budget 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Trips 58 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services

2300 Program Revenue 84,402 91,184 67,898 6,861 33,751 26,890 391.9% -34,147 -50.3%
"Total Charges Tor Services 382,402 301,189 367,800 36,801 533,701 320,300 301.0%, (533,147) 50.3%
Miscellaneous

2703 WDSRA Reimbursement 188 0 0 0 0 0 0.0% 0 0.0%

2704 Reimbursement Income 1,587 50 0 0 0 0 0.0%) 0 0.0%
"Total Miscellaneous Revenue S1,7/b 350 ) ) 30 30 0.0%, ) 0.0%
Total Revenue 300,177 301,239 367,808 36,001 33,7b1 $20,800 301.0% (33%,147) 50.30%
Wages & Benefits

3102 Wages - Short-term 2,859 3,224 2,650 631 1,325 694 110.0%) -1,325] -50.0%
Total Wages & Benelits $2,859 $3,224 $2,650 $631 $1,325 $694 T10.0% ($1,325) -50.00%.
Supplies

3203 Program Supplies 0 52 0 0 0 0 0.0%) 0 0.0%
"Total supplies 30 350 30 30 30 %0 0.0% ) 0.0%
Contractual Services

3315 Program Transportation 21,665 24,819 22,099 2,597 11,050 8,453 325.5% -11,049 -50.0%

3316 Program Entertainment 59,534 55,621 44,299 4,055 22,150 18,095 446.2% -22,149 -50.0%

3399 Miscellaneous Services 101 120 90 0 45 45 0.0%)] -45 -50.0%
"Total Contractual Services 381,300 380,000 360,400 36,002 533,000 300,003 309.80% (533,2243) 50.0%
"Total Expenditures 384,150 383,830 360,138 37,203 334,570 $07,007 374.7% (534,508) 50.00%
Burplus/ (Deficit) 32,018 37,308 (51,240) (5422) (5310) (5307) 07100 SA01 =38.00%.
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I RECREATION PROGRAMS SPECIAL EVENTS

Fund Recreation * 02 2021 Budget] 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budgeti
Sub-Dept Special Events 57 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services
2300 Program Revenue 31,033 27,772 30,370 11,083 24,147 13,064 117.9% -6,223] -20.5%
"Total Charges Tor Services 331,033 507,772 330,370 311,003 09,147 313,009 117.0% (56,223) ~20.50%
Sales
2400 Merchandise Sales 180 0 200 0 0 0| 0.0% -200 -100.0%
Total Sales 3180 30 3200 30 30 30 0.0%, (3200) ~100.0%
Alternative Revenue
2601 Donations 40 100 0 0 0 0 0.0% 0 0.0%
2603 Sponsorships 37,471 31,216 36,349 28,135 26,551 -1,584 -5.6% -9,798| -27.0%
"Total Alternative Revenue 337,011 331,310 530,390 328,130 320,001 (51,589 5.6 (59,708) ~27.0%
Miscellaneous
2704 Reimbursement Income 1,357 1,781 1,400 0 1,400 1,400 0.0%) 0 0.0%
2711 Over/short 0 -12 0 0 0 0| 0.0%)] 0 0.0%
"Total Miscellaneous Revenue 31,357 31,700 31,400 30 31,400 31,400 0.0% 30 0.0%
"Total Revenue $70,001 360,057 308,310 330,218 352,008 312,800 32.800 (516,221) 2370
Wages & Benefits
3102 Wages - Short-term 10,978 10,503 12,895 9,770 11,555 1,785 18.3% -1,340) -10.4%
3103 Wages - Short-term OT 0 0 0 0 0 0) 0.0%) 0 0.0%
Total Wages & Benelits 310,078 310,503 312,000 30,770 311,000 31,790 18.30% (51,340) ~10.4%
Supplies
3203 Program Supplies 18,557 19,705 18,400 9,317 14,755 5,438] 58.4% -3,645 -19.8%
Total Supplies 318,557 310,705 318,400 30,317 314,755 35,438 58.4% (53,645 ~19.8%%
Contractual Services
313 Refuse Services 221 598 600 512 540 28] 5.5%) -60 -10.0%
3316 Program Entertainment 450 775 745 745 745 0| 0.0% 0 0.0%
3317 Program Contractual Services 17,000 18,153 21,825 10,924 15,727 4,803 44.0% -6,098] -27.9%
3318 Advertising 1,819 717 3,500 1,200 1,550 350 29.2% -1,950] -55.7%
3321 Promotion 550 617 0 0 0 0] 0.0%) 0 0.0%
3322 Printing 50 0 500 635 635 i) 0.0% 135 27.0%
3327 Charge Card Fees 0 0 100 100 0 -100 -100.0% -100 -100.0%
3331 Equipment Rental 1,610 838 3,500 3,500 3,500 0| 0.0% 0 0.0%
3342 Tech support Contracts 186 284 233 203 280 77 37.9% 47| 20.2%
"Total Contractual services 321,000 321,002 331,003 $17,910 502,077 35,158 28.00, (53,026) =25.0%
"Total Expenditures 51,321 352,100 362,200 336,000 390,287 512,301 33.500 (513,011) =20.0%
Burplus/ (Deficit) 318,000 38,007 36,021 2,312 52,011 3409 21.600 (53,210) 53.30%.
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I RECREATION PROGRAMS ACTIVE ADULTS

Fund Recreation 02 2021 Budget 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Active Adults 59 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services

2300 Program Revenue 58,686 66,763 61,587 34,467 29,112 -5,355 -15.5% -32,475) -52.7%
"Total Charges Tor Services 358,080 360,703 361,007 539,307 520,112 (55,350 -15.50 (532,4/5) 52.706
Alternative Revenue

2601 Donations 0 100 0 0 0 i) 0.0%)] 0 0.0%
"Total Alternative Revenue %0 3100 30 30 30 %0 0.0% 30 0.0%
‘Total Revenue $58,686 $66,863 $61,587 $34,467 $29,112 ($5,355) -15.5% ($32,4/5) BYNL
Supplies

3203 Program Supplies 8,662 7,834 7,093 2,147 3,500 1,353 63.0% -3,593] -50.7%
Total Supplies $8,662 $/,334 $7,093 $2,147 $3,500 $1,353 63.0% ($3,593) -50.7%
Contractual Services

3303 Postage 0 34 0 50 0 -50 -100.0%) 0 0.0%

3316 Program Entertainment 75 45 0 0 15 15 0.0% 15 0.0%

3317 Program Contractual Services 21,188 32,979 33,107 20,939 15,385 -5,554 -26.5% -17,7224 -53.5%

3399 Miscellaneous Services 0 50 0 0 0 0 0.0% i) 0.0%
"Total Contractual Services 321,203 333,100 533,107 520,080 315,400 (55,580) -26.600 (517,707) 53.500
"Total Expenditures 320,020 390,092 390,200 523,130 $19,000 (53,230) -18.3% (521,300) 53.00%
Surplus/(Deficit) $28,/61 $25,921 $21,387 $11,331 $10,212 ($1,119) -9.9% ($11,175) D030
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B PADDLEBOATS

Fund Recreation 02 2021 Budget 2021-2020
Dept Paddleboats 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept NA 62 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services
2304 Daily Admissions - general 124,745 133,574 139,785 167,305 168,118 813 0.5%)| 28,333] 20.3%
"Total Charges Tor Services $123,745 $133,573 $130,/85 $167,300 $168,118 3013 0.500) 328,333 20.306.
Miscellaneous
2704 Reimbursement Income 2,944 0 0 0 0 0 0.0%) 0 0.0%
2711 Over/short -92 -572 0 -250 0 250 -100.0%) 0 0.0%
Total Miscellaneous Revenue $2,852 ($572) $0 ($250) $0 $250 -100.0%) $0 0.0%
‘Total Revenue $127/,597 $133,002 $139,/85 $16/,055 $168,118 $1,063 0.6%) $28,333 20.3%
Wages & Benefits
3102 Wages - Short-term 23,443 29,747 46,130 46,000 54,930 8,930 19.4% 8,800 19.1%
3103 Wages - Short-term OT 0 37 0 31 0 -31 -100.0%) 0 0.0%
3120 Staff shirts/Uniforms 189 220 250 251 300 49 19.5% 50 20.0%
Total Wages & Benefits $23,632 $30,004 $46,380 $46,282 $55,230 $8,948 10.3% $3,350 10.1%
Supplies
3203 Program Supplies 2,938 1,861 2,750 450 3,900 3,450 766.7% 1,150 41.8%
3204 Janitorial Supplies 0 0 50 0 0 0 0.0%) -50) -100.0%
3209 Safety Supplies 41 0 220 98 230 132] 134.7% 10 4.5%
3211 Repair Parts 752 0 650 0 800 800 0.0%)] 150 23.1%
3215 Building Materials & Supplies 97 0 0 200 0 -200 -100.0% 0 0.0%
3228 Small Tools & Equipment 21 28 0 0 0 i) 0.0%)] 0 0.0%
Total Supplies 53,890 $1,389 $3,6/0 $/48 $4,930 $4,182 559.1% $1,260 303
Contractual Services
3317 Program Contractual Services 29,786 34,396 0 0 0 0 0.0%) 0 0.0%
3321 Promotion 0 0 200 0 700 700 0.0%)| 500 250.0%
3322 Printing 196 0 0 476 1,000 524 110.1% 1,000 0.0%
3330 _Permit/Registration Fees 46 0 50 0 100 100| 0.0%)] 50 100.0%
3342 Tech support Contracts 2,437 2,813 2,558 3,347 3,363 16 0.5% 805 31.5%
Total Contractual Services $32,465 $37,209 $2,308 $3,323 $5,163 $1,340 35.10% $2,355 83.0%
"Total Expenditures 350,046 360,102 352,808 350,803 0D, 323 314,470 28.50 312,400 7360
Burplus/(Deficit) 367,001 363,000 386,027 $116,202 $102,/00 (513,307) -11.5% 315,360 T8.30%
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[l SPORTSMAN'’S PARK

Fuﬁd Recreation 02 2021 Budget 2021-2020
Dept Sportsmans 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept NA 60 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services

2300 Program Revenue 2,280 3,020 2,700 1,138 2,265 1,127 99.0% -435 -16.1%

2304 Daily Admissions - general 70,456 69,177 78,110 45,125 57,105 11,980 26.5% -21,005] -26.9%
"Total Charges Tor Services 572,736 572,107 330,810 320,003 350,370 313,107 28.306 (521,440) =26.500
Miscellaneous

2705 Sales Tax Revenue 2,668 2,542 2,995 1,675 2,125 450) 26.9% -870 -29.0%

2711 Over/short 958 -49 0 39 0 -39 -100.0%) 0 0.0%
Total Miscellaneous Revenue $3,626 $2,493 $2,995 $1,714 $2,125 $411 24.0% ($870) =20.0%
‘Total Revenue $7/6,362 $/4,690 $83,805 $4/,9/77 $61,495 $13,518 28.2% ($22,310) =26.6%
Wages & Benefits

3102 Wages - Short-term 6,792 6,692 8,460 4,678 6,965 2,287 48.9% -1,495 -17.7%
Total Wages & Benefits $6,/92 $6,692 $8,460 $4,6/8 $6,965 $2,287 78.00%%) ($1,495) 17.70%
Supplies

3203 Program Supplies 49,137 51,726 55,579 32,195 40,950 8,755 27.2% -14,629 -26.3%
"Total supplies 390,137 351,720 355,570 530,100 330,050 $8,/bb 27.200 (514,620) ~26.3%
Contractual Services

3317 Program Contractual Services 0 0 0 0 732 732 0.0%) 732| 0.0%

3329 Sales Tax Expense 2,625 2,494 0 1,675 2,125 450) 26.9% 2,125 0.0%

3330 Permit/Registration Fees 0 0 500 0 0 0 0.0%) -500 -100.0%
Total Contractual services $2,625 $2,494 $500 $1,6/5 $2,85/ $1,182 70.6% $2,35/ 371 9%
Total Expenditures $58,554 $60,912 $64,539 $38,548 $50,//2 $12,224 31.7% ($13,767) 21.3%
Burplus/ (Delicit) 317,008 313,778 310,200 30,420 310,723 31,207 13.7%, (58,593) 28.3%
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M GARDEN PLOTS

Fund Recreation 02 2021 Budget 2021-2020
Dept Garden Plots 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept NA 61 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services

2300 Program Revenue 4,273 4,440 4,440 2,400 3,300 900 37.5% -1,140 -25.7%
Total Cﬁarges Tor Services $4,2/73 $4,440 $4,440 $2,400 $3,500 $900 37.506 ($1,140) 2570
Rentals

2500 Facility/Amenity Rentals 22,710 16,395 18,577 15,836 16,628 792 5.0% -1,949 -10.5%
"Total Rental Income 522,710 316,300 318,077 315,830 316,020 5702 5.0% (51,040 ~10.50%%
Alternative Revenue

2601 Donations 0 0 0 1,750 0 -1,750 -100.0%) 0 0.0%

2603 Sponsorships 0 1,400 1,400 0 0 i) 0.0%)] -1,400 -100.0%
Total Alternative Revenue - 1,400 1,400 1,750 - $ (1,750) -100.0% (1,400) ~100.0%
"Total Revenue 300,003 302,230 08,417 310,000 310,028 (558) 0.3% (54,280 18.20%
Wages & Benefits

3102 Wages - Short-term 1,029 1,298 1,455 0 0 0] 0.0%)| -1,455] -100.0%
"Total Wages & Benelits 31,020 31,200 31,455 30 30 %0 0.0%, (51,455) ~100.0%
Supplies

3203 Program Supplies 1,057 1,709 1,800 1,350 1,400 50| 3.7%)| -400 -22.2%
"Total Supplies 31,057 31,700 31,800 31,350 31,400 350 3.700 (5300) 22.200
Contractual Services

3303 Postage 20 7 10 0 0 i) 0.0%)] -10 -100.0%

3313 Refuse Services 7,780 6,266 7,760 8,956 8,500 -456 -5.1% 740 9.5%

3317 Program Contractual Services -1,700 2,700 2,000 1,800 2,000 200 11.1% 0 0.0%

3318 Advertising 1,659 675 600 200 400 200 100.0% -200 -33.3%

3322 Printing 270 182 200 183 200 17 9.3% 0 0.0%
"Total Contractual Services 38,020 30,830 310,570 S11,130 311,100 (539) 0.4% 3530 D00
Total Expenalfures $10,115 $12,857 $13,825 $12,489 $12,500 $11 0.1%, ($1,325) 0.600
5urp|us” BeTICIE) $16,368 $9,398 $10,592 $/,497 $/,428 ($69) ~0.0% ($3,164), =20.00%
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I KNOCH KNOLLS NATURE CENTER

Fund Recreation 02 2021 Budget] 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept Knoch Knolls Nature Center 64 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services
2300 Program Revenue 26,647 29,417 35,001 9,526 21,931 12,405 130.2% -13,070 -37.3%
Total Charges for Services $26,64/ $29,41/ $35,001 $9,526 $21,931 $12,405 130.2% ($13,0/0) -37.3%
Sales
2400 Merchandise Sales 756 447 500 106 225 119 112.3% -275 -55.0%
"Total Sales 3750 A7 3500 $106 3200 3110 T12.30% (5275) -55.0%
Rentals
2500 Facility/Amenity Rentals 3,900 3,150 3,500 300 1,575 1,275 425.0% -1,925 -55.0%
'otal Rental Income 53,000 33,150 33,500 $300 31,0/0 $1,2/5 225.00% (51,025) -55.0%
Alternative Revenue
2601 Donations 90 40 0 5 0 -5 -100.0% 0 0.0%
2603 Sponsorships 450 500 0 150 0 -150 -100.0% 0 0.0%
Total Alternative Revenue $540 $540 $0 $155 $0 ($155) ~100.0% $0 0.0%
Miscellaneous
2700 Ins Contribution - Employee 921 927 924 924 948 24 2.6% 24 2.6%
2703 WDSRA Reimbursement 4,500 4,500 4,500 4,500 4,500 0 0.0% 0 0.0%
2705 Sales Tax Revenue 57 33 36 8 24 16 200.0% -1g| -33.3%
2706 Miscellaneous Revenue 8 0 0 0 0 0 0.0% 0 0.0%
otal Miscellaneous Revenue $5,486 $5,460 $5,460 $5,432 $5,4/2 $40 0.7% $12 0.2%
"Total Revenue 537,320 530,014 32,301 315,010 320,203 313,609 88,20 (515,258) —3%.30%
Wages & Benefits
3100 Wages - Regular 65,844 68,095 70,514 70,375 72,103 1,728:| 2.5% 1,589 2.3%
3102 Wages - Short-term 44,449 48,416 63,183 15,604 35,727 20,123 129.0% -27,456 -43.5%
3104 Employee Insurance 7,897 7,925 7,884 7,819 8,028 209 2.7% 144 1.8%
3113 Training & Conferences 568 602 1,900 781 500 -281 -36.0% -1,400 -73.7%
3114 Mileage Reimbursement 171 458 400 83 200 117 141.0% -200 -50.0%
3117 Awards & Recognition 0 55 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 439 627 520 24 250 226 941.7% -270 -51.9%
Total Wages & Benefits $119,368 $126,17/8 $144,401 $94,686 $116,808 $22,122 23.4% ($27,593) -19.1%
Supplies
3200 Office Supplies 392 383 400 347 400 53 15.3% 0 0.0%
3203 Program Supplies 6,033 5,651 3,625 1,161 2,618 1,457 125.5% -1,007 -27.8%
3204 Janitorial Supplies 0 0 0 49 0 -49 -100.0% 0 0.0%
3207 Books & Publications 82 103 100 0 50 50 0.0% -50 -50.0%
3208 Meeting Supplies 0 0 75 0 0 0 0.0% -75 -100.0%
3209 Safety Supplies 75 0 0 0 0 0 0.0% 0 0.0%
3216 Aquatic/Pond Supplies 1,429 2,761 1,900 1,916 1,900 -16 -0.8% 0 0.0%
Total Supplies $8,011 $8,393 $6,100 $3,4/3 $4,968 $1,495 73.0% ($1,132) -18.6%
Contractual Services
3301 Dues & Memberships 405 493 493 680 734 54 7.9% 241 48.9%
3317 Program Contractual Services 15,510 14,602 16,983 13,718 15,334 1,616 11.8% -1,649 -9.7%
3318 Advertising 865 100 1,500 345 900 555) 160.9% -600 -40.0%
3321 Promotion 239 675 0 0 0 0 0.0% 0 0.0%
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I KNOCH KNOLLS NATURE CENTER Continued

Fund Recreation 02 2021 Budget 2021-2020

Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budgetf

Sub-DeEt Knoch Knolls Nature Center 64 20§ 2019 2020 2020 2021 Variance % Variance %
3329 Sales Tax Expense 57 35 36 7 24 17 242.9% -12] -33.3%
3333 Retail Purchases 309 484 500 0 250 250 0.0%)] -250 -50.0%

Total Contractual services $17,385 $16,389 $19,512 $14,/50 $1/,242 $2,492 16.9% ($2,270) S11.6%

Total Expenditures $144,/64 $151,465 $1/0,013 $112,909 $139,018 $26,109 23.1% ($30,995) 18.0%

Burplus/(Deficity (5107,335) (5112,451) (3125,552) (397,390) ($5109,815) (512,425) 12.8% 315,737 “120.0%
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B RIVERWALK CAFE

Fund Recreation 02 2021 Budget] 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budgeti
Sub-Dept Riverwalk Café 65 2018 2019 2020 2020 2021 Variance| % Variance %
Sales
2401 Concession 127,297 117,644 150,000 0 126,875 126,875 0.0% -23,125 -15.4%
“Total Sales $12/,00/ $117,099 $150,000 S0 $126,8/0 $120,0/0 0.0 ($23,125) “15.4%
Rentals
2500 Facility/Amenity Rentals 0 180 500 0 375 375 0.0% -125 -25.0%
"Total Rental Income 30 3180 3500 30 337D 337D 0.0%) (5125) ~25.0%
Miscellaneous
2704 Reimbursement Income 137 597 200 120 200 80 66.7% 0 0.0%
2705 Sales Tax Revenue 9,777 9,120 11,625 0 9,495 9,495 0.0% -2,130 -18.3%
2706 Miscellaneous Revenue 4,914 4,873 6,000 0 4,625 4,625] 0.0% -1,375 -22.9%
2711 Over/short 93 70 0 0 0 0 0.0% 0 0.0%
"Total Miscellaneous Revenue $14,021 314,000 317,820 $120 314,320 314,200 11833.300 (53,005 -10.7%
"Total Revenue $142,218 $132,909 $168,300 $120 $141,570 $141,450 11/875.00% (526,/55) -15.9%
Wages & Benefits
3102 Wages - Short-term 74,290 68,326 80,843 1,706 64,925 63,219 3705.7%) -15,018] -19.7%
3103 Wages - Short-term OT 776 1,701 0 0 0 0 0.0% 0 0.0%
3113 Training & Conferences 484 333 500 68 540 47;. 694.1% 40 8.0%
3120 Staff shirts/Uniforms 790 366 580 337 250 -87 -25.8% -330 -56.9%
Total Wages & Benefits 376,390 370,726 301,003 $2,111 305,710 363,609 3013.0% (516,208) -10.8%
Supplies
3200 Office Supplies 0 112 200 0 125 125 0.0% -75 -37.5%
3204 Janitorial Supplies 1,359 662 2,000 0 2,000 2,000 0.0% 0 0.0%
3205 _Concession Supplies 4,294 4,159 6,000 0 4,500 4,500 0.0% -1,500] -25.0%
3211 Repair Parts 1,350 413 1,500 0 1,200 1,200 0.0% -300 -20.0%
"Total Supplies 37,003 35,390 39,700 %0 37,820 37,820 0.0%) (51,875) ~10.3%
Contractual Services
3300 Mobile Communication 0 480 480 0 480 480 0.0% 0 0.0%
3316 Program Entertainment 2,000 0 0 0 0 0 0.0% 0 0.0%
3321 Promotion 1,416 198 2,000 0 1,000 1,000 0.0% -1,000 -50.0%
3327 Charge Card Fees 3,824 3,980 4,500 134 4,000 3,866 2885.1% -500 -11.1%
3329 Sales Tax Expense 9,592 8,954 11,625 0 9,495 9,495 0.0% -2,130 -18.3%
3330_Permit/Registration Fees 3,339 2,807 3,000 2,564 2,900 336 13.1%) -100 -3.3%
3335 _Concession Purchases 35,712 32,190 47,250 0 37,688 37,688 0.0% -9,562, -20.2%
3342 Tech support Contracts 0 948 1,000 0 1,992 1,992 0.0% 992 99.2%
3399 Miscellaneous Services 211 296 750 0 350 350 0.0% -400 -53.3%
"Total Contractual Services 356,007 340,053 370,600 32,608 357,000 355,007 20%46.2% (512,700) ~18.0%
Capital
3500 Furniture & Fixtures 0 87 0 0 0 0 0.0% 0 0.0%
Total Capital Expense - 3/ % - - - - 0.0%] $ - 0.0%
"Total Expenditures $130,237 $106,012 $162,008 32,800 $131,495 $126,030 2633.30% (530,783) ~10.0%
Burplus/ (Deficit) 52,701 36,372 36,007 (33,680) 310,125 314,019 ~315.0% 32,028 06.1%
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M FORT HILL ACTIVITY CENTER

Fund Recreation 02 2021 Budget] 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Fort Hill Activity Center 66 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services
2300 Program Revenue 141,619 138,362 121,270 66,808 80,645 13,837 20.7% -40,625) -33.5%
2302 Daily Admissions - residents 87,110 94,487 96,345 28,487 38,030 9,543 33.5% -58,315) -60.5%
2303 Daily Admissions - non-residents 67 40 0 65 0 -65 -100.0%) 0 0.0%
2308 Memberships 1,221,873 1,373,526 1,401,965 680,875 923,379 242,504 35.6% -478,586 -34.1%
Total Charges for Services $1,450,669 $1,606,415 $1,619,580 $//6,235 $1,042,054 $265,819 34.2% ($577,520) -35.7%
Sales
2400 Merchandise Sales 734 725 700 211 700 489 231.8% 0 0.0%
2401 Concession 14,399 7,529 7,500 1,492 2,400 903| 60.9% -5,100] -68.0%
2402 Brochure Advertising 4,862 10,675 11,500 13,025 12,000 -1,025] -7.9% 500 4.3%
‘Total Sales $19,995 $18,929 $19,/00 $14,/28 $15,100 $3/2 2.5% ($4,600) -23.4%
Rentals
2500 Facility/Amenity Rentals 12,430 5,405 10,000 2,500 5,000 2,500 100.0%) -5,000 -50.0%
Total Rental Income $12,430 $5,405 $10,000 $2,500 $5,000 $2,500 100.0%) ($5,000) -50.0%
Alternative Revenue
2603 Sponsorships 16,060 11,520 15,000 16,820 15,000 -1,820 -10.8% 0 0.0%
"Total Alternative Revenue 316,060 $11,020 315,000 316,820 315,000 (51,320) -10.8% 30 0.0%
Miscellaneous
2700 Ins Contribution - Employee 429 4,404 4,068 4,068 4,224 156 3.8% 156) 3.8%
2703 WDSRA Reimbursement 2,060 3,625 5,172 5,172 5,680 508 9.8% 508] 9.8%
2704 Reimbursement Income 824 749 825 0 0 0 0.0%) -825 -100.0%
2705 Sales Tax Revenue 1,038 485 640 136 240 104 76.5%) -400 -62.5%
2706 Miscellaneous Revenue 0 0 0 100 50 -50) -50.0% 50 0.0%
2707 Commission Revenue 196 2,879 4,600 4,600 4,220 -380 -8.3%) -380 -8.3%
2711 Over/short -4 6 0 12 0 -12 -100.0%) 0 0.0%
"Total Miscellaneous Revenue 32,503 312,198 315,300 314,008 319,219 3326 2.3% (5301) -5.8%
"Total Revenue 31,503,007 31,600,217 31,670,580 $824,371 $1,001,508 $267,107 32.4% (5588,017) ~35.00
Wages & Benefits
3100 Wages - Regular 63,330 65,916 68,103 68,239 69,806 1,567, 2.3% 1,703] 2.5%
3102 Wages - Short-term 351,047 366,018 415,900 255,810 353,910 98,100 38.3% -61,990] -14.9%
3103 Wages - Short-term OT 87 453 0 12 0 -12 -100.0%) 0 0.0%
3104 Employee Insurance 177 29,266 27,216 28,894 28,224 -670) -2.3% 1,008 3.7%
3112 Employee Certifications 129 565 1,575 567 315 -252) -44.4% -1,260 -80.0%
3113 Training & Conferences 1,266 3,076 4,200 795 1,020 225 28.3% -3,180 -75.7%
3117 Awards & Recognition 473 473 500 150 0 -150 -100.0%) -500 -100.0%
3120 Staff shirts/Uniforms 3,137 2,861 3,830 2,292 2,400 108] 4.7% -1,430 -37.3%
Total Wages & Benefits $419,646 $468,628 $521,324 $356,/59 $455,675 $938,916 27./% ($65,649) -12.6%
Supplies
3200 Office Supplies 1,597 994 1,250 750 1,000 250 33.3% -250 -20.0%
3201 Tech parts/supplies 0 17 1,000 0 0 0 0.0% -1,000 -100.0%
3202 Training Supplies 26 0 495 25 450 425] 1700.0% -45] -9.1%
3203 Program Supplies 8,437 11,443 11,850 4,830 7,250 2,420 50.1% -4,600 -38.8%
3204 Janitorial Supplies 23,082 27,582 23,500 18,000 28,000 10,000 55.6% 4,500 19.1%
3205 _Concession Supplies 269 881 500 82 120 38| 46.3%)| -380 -76.0%
3207 Books & Publications 55 0 350 0 0 ol 0.0% -350 -100.0%
napervilleparks.org @) C
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B FORT HILL ACTIVITY CENTER Continued

Fund Recreation 02 2021 Budget 2021-2020
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budgetf
Sub-Dept Fort Hill Activity Center 66 2018 2019 2020 2020 2021 Variance % Variance %
3208 Meeting Supplies 15 42 150 0 0 0 0.0%)| -150 -100.0%
3209 Safety Supplies 0 0 350 0 350 350 0.0%)] 0 0.0%
3211 Repair Parts 484 4,024 4,750 4,000 4,600 600 15.0% -150 -3.2%
3215 Building Materials & Supplies 6,107 5,154 17,160 12,000 19,160 7,160 59.7% 2,000 11.7%
3228 Small Tools & Equipment 21 0 500 750 0 -750 -100.0%) -500 -100.0%
Total Supplies $40,093 $50,137 $61,855 $40,437 $60,930 $20,203 50.7% ($925) 1.50
Contractual Services
3300 _Mobile Communication 0 480 480 480 480 0| 0.0%)| 0 0.0%
3301 Dues & Memberships 761 486 800 1,000 1,155 155 15.5% 355 44.4%
3304 Pest Control 1,700 1,832 2,230 2,000 2,132 132] 6.6%)| -98] -4.4%
3311 Alarm Services & Repairs 794 0 1,120 750 800 50 6.7% -320) -28.6%
3313 Refuse Services 1,844 1,788 1,980 1,530 1,860 330 21.6%) -120 -6.1%
3317 Program Contractual Services 2,436 2,508 2,520 2,700 3,000 300 11.1%) 4380 19.0%
3321 Promotion 36,474 28,105 40,000 20,000 32,000 12,000 60.0% -8,000 -20.0%
3322 Printing 3,650 4,604 5,250 3,500 5,250 1,750 50.0% 0 0.0%
3329 Sales Tax Expense 977 467 640 136 240 104 76.5% -400 -62.5%
3330 Permit/Registration Fees 531 243 1,175 0 250 250 0.0%) -925 -78.7%
3331 Equipment Rental 2,397 0 0 0 0 i) 0.0%)] 0 0.0%
3333 Retail Purchases 568 817 1,500 100 650 550 550.0% -850 -56.7%
3335 _Concession Purchases 9,408 2,378 2,850 767 890 123 16.0% -1,960 -68.8%
3340 Inspections/Certifications 2,900 2,115 9,500 6,700 9,000 2,300 34.3% -500 -5.3%
3342 Tech support Contracts 55,153 58,617 58,154 31,015 42,875 11,860 38.2% -15,279 -26.3%
3343 Vandalism Repairs 0 0 300 100 100 i) 0.0%) -200 -66.7%
3345 Equipment R&M 1,306 3,230 4,000 2,000 3,500 1,500 75.0% -500 -12.5%
3346 Building R&M 11,128 10,939 11,450 9,000 11,250 2,250 25.0% -200 -1.7%
3399 Miscellaneous Services 6,935 8,628 18,635 15,035 16,965 1,930 12.8% -1,670 -9.0%
Total Contractual Services $138,962 $127,237 $162,584 $96,813 $132,397 $35,584 36.8%) ($30,187) ~18.6%
Utilities
3402 Electricity 82,628 103,346 90,300 90,300 93,912 3,612 4.0% 3,612 4.0%
3403 Water 13,508 16,617 14,700 13,456 15,288 1,832 13.6% 588 4.0%
3404 Gas 18,431 21,944 21,000 21,000 21,840 840 4.0% 840 4.0%
"Total Utilities 114,567 % 141,007 % 126,000 % 124,756 % 131,040 3 0,209 5000 % D,040 T.00%
Capital
3500 Furniture & Fixtures 0 0 0 0 0 0| 0.0%)] 0 0.0%
Total Capital Expense B (3 B (3 B 3 B 3 B 3 S 0.0%] % B 0.0%
"Total Expenditures $713,000 $787,000 3071,/03 3618,/05 $780,042 $161,077 26.10% (391,721) “10.50%
Surplus/(Deficit) $/90,429 $366,508 $30/,822 $205,606 $311,526 $105,920 51.5% ($496,290) oL.4%
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B CUSTOMER SERVICE
Fund Recreation 02 2021 Budget 2021-2020
Dept Customer Service 08 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Rentals
2500 Facility/Amenity Rentals 925 500 500 50 400 350 700.0% -100 -20.0%
“Total Rental Income 025 500 500 50 200 350 700.0% (100) =20.0%
Miscellaneous
2700 Ins Contribution - Employee 15,542 20,048 15,840 15,840 16,392 552. 3.5%) 55;. 3.5%
2703 WDSRA Reimbursement 8,242 8,183 8,497 8,497 10,352 1,855 21.8% 1,855 21.8%
2704 Reimbursement Income 84 35 0 0 0 0 0.0% 0 0.0%
2711 Over/short -249 -57 0 0 0 i) 0.0%) 0 0.0%
Total Miscellaneous Revenue 323,610 328,300 304,337 304,337 326,729 52,207 0.0% 32,207 0.0%
Total Revenue 304,509 308,800 04,837 302,307 307,19 30,757 11.3%, 32,307 0.3
Wages & Benefits
3100 Wages - Regular 326,478 333,279 328,029 331,028 338,571 7,543 2.3% 10,542, 3.2%
3101 Wages - Regular OT 1,500 1,104 1,000 362 500 138] 38.1% -500 -50.0%
3102 Wages - Short-term 105,163 121,021 144,287 90,175 130,968 40,793 45.2% -13,319 -9.2%
3103 Wages - Short-term OT 78 0 0 20 0 -20 -100.0%) 0 0.0%
3104 Employee Insurance 113,456 135,646 119,748 113,250 123,636 10,386 9.2% 3,888] 3.2%
3113 Training & Conferences 0 85 100 50 100 50 100.0% 0 0.0%
3117 Awards & Recognition 75 259 400 0 400 400 0.0% 0 0.0%
3120 Staff shirts/Uniforms 2,717 3,101 3,300 300 2,000 1,700 566.7% -1,300 -39.4%
"Total Wages & Benelits 590,407 $504,905 $506,309 535,100 $506,17> 360,000 11.2% (5680) 0.1%
Supplies
3200 Office Supplie: 1,972 627 500 100 250 150 150.0% -250 -50.0%
3202 Training Supplies 150 -2 0 0 0 i) 0.0%)] 0 0.0%
3208 Meeting Supplies 463 178 300 100 200 100| 100.0% -100 -33.3%
"Total Supplies 32,08D 3803 3800 3200 3450 320 T25.0% (5350) 23.00
Contractual Services
3321 Promotion 110 187 200 100 200 100 100.0% 0 0.0%
“Total Contractual Services $110 3187 $200 $100 $200 $100 100.0% 30 0.0%
Total Expenalfures $552,162 $595,485 $597,864 $535,485 $596,825 $61,540 T1.50 ($1,039) 0.206
Burplus/ (Deficit) (5527,618) (5560,676) (5573,027) ($511,008) ($560,681) (558,583) 11.50 33,390 0.6
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B CUSTODIAL

Fund Recreation 02 2021 Budget 2021-2020
Dept Custodial 09 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 15,987 15,839 15,876 15,417 18,028 2,611 16.9% 2,152 13.6%
2703 WDSRA Reimbursement 1,898 11,170 8,294 8,294 8,485 91 2.3% 191| 2.3%
2704 Reimbursement Income 9,770 9,654 11,500 5,400 11,500 6,100 113.0% 0 0.0%
Total Miscellaneous Revenue $27,655 $36,663 $35,6/0 $29,111 $338,015 $3,902 30.6% $2,343 0.606
"Total Revenue 327,000 330,003 35,670 520,111 30,013 38,002 30.600 52,393 0.606
Wages & Benefits
3100 Wages - Regular 379,089 402,157 469,029 466,350 479,488 13,138] 2.8%) 10,459 2.2%
3101 Wages - Regular OT 14,523 26,531 15,000 10,100 15,000 4,900] 48.5% 0 0.0%
3102 Wages - Short-term 154,021 125,763 108,853 55,224 134,736 79,51;' 144.0% 25,883] 23.8%
3103 Wages - Short-term OT 221 1,093 0 7 0 -7 -100.0%) 0 0.0%
3104 Employee Insurance 111,108 106,720 110,485 104,184 130,105 25,921 24.9%) 19,620 17.8%
3113 Training & Conferences 0 232 500 210 500 290 138.1% 0 0.0%
3120 Staff shirts/Uniforms 1,014 1,484 1,450 968 1,250 282 29.1%) -200 -13.8%
Total Wages & Benefits $659,976 $663,980 $/05,317 $63/,043 $/61,079 $124,036 10.5% $55,/62 7.0%
Supplies
3200 Office Supplies 0 75 250 0 0 i) 0.0%)] -250 -100.0%
3204 Janitorial Supplies 20,409 25,778 25,480 21,450 35,000 13,550 63.2% 9,520 37.4%
3208 Meeting Supplies 0 112 0 0 0 0 0.0%) 0 0.0%
3209 Safety Supplies 440 434 950 550 950 400 72.7% 0 0.0%
3228 Small Tools & Equipment 6,814 7,227 7,330 2,000 2,150 150 7.5%) -5,180 -70.7%
3299 Miscellaneous Supplies 1,299 564 550 350 550 200 57.1% 0 0.0%
Total Supplies $28,962 $34,190 $34,560 $24,350 $38,650 $14,300 58.7% $4,090 11.806
Contractual Services
3304 Pest Control 5,298 4,328 4,800 4,800 5,200 400 8.3% 400 8.3%
3313 Refuse Services 1,805 1,548 1,928 1,360 2,100 740 54.4%) 172] 8.9%
3320 Physicals/Employee Tests 1,236 1,147 1,400 320 850 530 165.6% -550 -39.3%
3330 _Permit/Registration Fees 519 531 635 540 540 0| 0.0% -95 -15.0%
3345 Equipment R&M 5,300 3,513 3,745 3,100 3,750 650 21.0% 5 0.1%
3346 Building R&M 734 1,396 1,500 1,500 1,500 0| 0.0% 0 0.0%
3399 Miscellaneous Services 3,796 4,222 4,250 8,225 5,286 -2,939 -35.7% 1,036 24.4%
"Total Contractual Services 318,080 316,085 318,258 310,895 $10,226 (5619) -3.1% 3068 B30
Capital
3500 Furniture & Fixtures 1,406 2,042 2,500 1,300 1,500 200 15.4% -1,000 -40.0%
Total Capital Expense $1,406 $2,042 $2,500 $1,300 $1,500 $200 15.4% ($1,000) ~20.0%
Total Expenditures $709,032 $/16,897 $/60,635 $682,538 $820,455 $13/,917 20.2% $59,820 7.0%
Burplus/(Deficity (35681,377) (5680,233) (5722,065) (3653,327) (5782,342) (5129,015) 19.7% (557,477) 7.0%
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I CENTENNIAL BEACH

Fund Recreation 02 2021 Budget] 2021-2020
Dept Centennial Beach 10 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services
2300 Program Revenue 80,690 75,354 96,839 0 56,516 56,516 0.0% -40,323] -41.6%
2301 Pool Passes 331,354 308,299 321,165 -44 240,874 240,918]_-547540.9%) -80,291] -25.0%
2302 Daily Admissions - residents 201,446 215,456 234,882 0 153,341 153,341 0.0% -81,54;' -34.7%
2303 Daily Admissions - non-residents 378,280 350,208 397,408 0 332,330 332,330 0.0% -65,078 -16.4%
2304 Daily Admissions - general 34,032 38,294 40,090 0 28,785 28,785 0.0% -11,305] -28.2%
Total Charges for Services $1,025,802 $987,611 $1,090,384 ($44) $811,846 $811,890 | -1845204.5% ($278,538) -25.5%
Sales
2400 Merchandise Sales 601 661 675 0 496 496 0.0% -179 -26.5%
‘Total Sales $601 $661 $6/5 $0 $496 3496 0.0% ($179) -26.5%
Rentals
2500 Facility/Amenity Rentals 23,320 13,400 14,000 55 10,125 10,070 18309.1% -3,875) -27.7%
Total Rental Income $23,320 $13,400 $14,000 $55 $10,125 $10,0/0 18309.1% ($3,875) -2/.7%
Alternative Revenue
2603 Sponsorships 900 2,330 0 1,885 0 -1,885) -100.0%) 0 0.0%
"Total Alternative Revenue 3900 52,330 30 31,080 30 (51,995) -100.0%, 30 0.0%
Miscellaneous
2700 Ins Contribution - Employee 1,359 4,009 3,900 4,009 4,020 11 0.3% 120) 3.1%
2703 WDSRA Reimbursement 3,455 0 1,500 0 1,210 1,210 0.0% -290 -19.3%
2704 Reimbursement Income 2,265 2,326 3,000 0 3,000 3,000 0.0% 0 0.0%
2705 Sales Tax Revenue 47 49 0 0 0 0 0.0%) 0 0.0%
2706 Miscellaneous Revenue 2,749 2,806 0 0 0 0 0.0% 0 0.0%
2711 Over/short 213 -207 0 0 0 0) 0.0% 0 0.0%
"Total Miscellaneous Revenue $10,080 38,083 30,400 34,000 38,230 3,021 105.30 (5170) -2.0%
"Total Revenue 31,060,711 $1,012,085 31,113,250 35,005 $830,007 3024, /02 13967.700 (5282,762) -25.2%
Wages & Benefits
3100 Wages - Regular 95,565 115,346 115,334 116,739 120,837 4,008] 3.5% 5,503] 4.8%
3101 Wages - Regular OT 316 359 500 200 0 -200] -100.0%) -500 -100.0%
3102 Wages - Short-term 319,923 402,202 479,406 1,869 400,250 398,381 21315.2%) -79,156) -16.5%
3103 Wages - Short-term OT 77,700 79,941 77,549 0 40,000 40,000 0.0% -37,549 -48.4%
3104 Employee Insurance 29,910 28,286 28,224 28,041 29,004 963 3.4% 780 2.8%
3112 Employee Certifications 370 0 0 0 0 0 0.0% 0 0.0%
3113 Training & Conferences 1,065 3,834 3,319 2,073 2,125 52 2.5% -1,194 -36.0%
3114 Mileage Reimbursement 767 1,281 1,000 0 1,000 1,000 0.0% 0 0.0%
3117 Awards & Recognition 600 622 625 0 600 600 0.0% -25 -4.0%
3120 Staff shirts/Uniforms 5,826 9,197 6,101 0 4,761 4,761 0.0% -1,340 -22.0%
Total Wages & Benefits $532,042 $641,068 $/12,058 $148,922 $598,577/ $449,655 301.9% ($113,481) -15.9%
Supplies
3200 Office Supplies 1,152 1,447 1,050 600 1,000 400 66.7% -50 -4.8%
3201 Tech parts/supplies 4,900 0 0 0 0 0 0.0% 0 0.0%
3202 Training Supplies 0 25 0 0 0 0 0.0% 0 0.0%
3203 Program Supplies 7,831 6,176 8,175 848 6,125 5,277 622.3% -2,050 -25.1%
3204 Janitorial Supplies 5,562 4,680 3,890 0 5,350 5,350 0.0% 1,460 37.5%
3208 Meeting Supplies 271 0 0 0 0 0 0.0% 0 0.0%
3209 Safetv Sunnplies 6.580 1.275 3.015 70 3.015 2.945 4207.1% 0 0.0%
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Il CENTENNIAL BEACH Continued

Fund Recreation 02 2021 Budget 2021-2020
Dept Centennial Beach 10 Final Final Budget Projections Budget vs Projection Budgetf
Sub-Dept NA 00 2018 201_9 2020 2020 2021 Variance % Variance %
3211 Repair Parts 4,681 4,479 3,500 214 2,350 2,136 998.1% -1,150 -32.9%
3213 Electrical Supplies 0 418 400 0 200 200, 0.0%) -200 -50.0%
3214 Plumbing/Irrigation Supplies 213 1,793 1,500 0 100 1,100 0.0%) -400 -26.7%
3215 Building Materials & Supplies 1,520 3,931 2,200 961 600 639 66.5% -600 -27.3%
3216 Aquatic/Pond Supplies 32,012 30,008 30,600 1,018 34,300 33,282] 3269.4%) 3,700 12.1%
3218 Printer/Copier Supplies 2,674 2,183 2,300 695 2,300 1,605 230.9% 0 0.0%
3220 Horticulture Material 3,981 4534 5,400 3,351 5,900 2,549 76.1% 500, 9.3%
3226 Sand 2,220 2,367 2,500 0 2,500 2,500 0.0%) 0 0.0%
3228 Small Tools & Equipment 4,208 0 500 117 0 -117 -100.0% -500 -100.0%
“Total Supplies $77,805 $63,316 365,030 57,872 365,720 357,306 732.0% $710 T1%
Contractual Services
3300 Mobile Communication 0 0 344 0 0 0 0.0%) -344 -100.0%
3301 Dues & Memberships 0 304 0 304 375 71 23.4% 375 0.0%
3303 Postage 124 0 0 0 0 0 0.0%) 0 0.0%
3311 Alarm Services & Repairs 0 0 250 0 250 250 0.0%) 0 0.0%
3312 Janitorial Services 1,480 005 2,900 0 500 500, 0.0%) 2,400 -82.8%
3313 Refuse Services 3,283 748 3,000 0 2,000 2,000 0.0%) -1,000 -33.3%
3317 Program Contractual Services 20,259 24,293 18,700 7,355 22,960 15,605 212.2% 4,260 22.8%
3318 Advertising 1,403 5,559 2,000 0 2,000 2,000 0.0%) 0 0.0%
3321 _Promotion 12,869 6,168 13,000 4878 12,000 7,122 146.0% -1,000 -7.7%
3322 _Printing 680 0 0 0 0 0 0.0%) 0 0.0%
3329 Sales Tax Expense 46 49 0 0 0 0 0.0%) 0 0.0%
3330 Permit/Registration Fees 542 542 550 0 600 600 0.0%) 50 9.1%
3331 Equipment Rental 1,170 1,054 1,500 0 1,500 1,500 0.0%) 0 0.0%
3332 Building Rental 3,200 3,725 4,500 0 4,800 4,800 0.0%) 300, 6.7%
3333 Retail Purchases 268 416 500 0 453 453 0.0%) 47 -9.4%
3340 _Inspections/Certifications 807 1,505 1,200 395 2,795 2,400 607.6% 1,595 132.9%
3342 Tech support Contracts 13,926 14,571 14,695 0 12,460 12,460 0.0% -2,235 -15.2%
3345 _Equipment R&M 0 0 700 1,400 0 -1,400 -100.0% -700 -100.0%
3346 _Building R&M 8,271 2,975 2,000 293 2,400 2,107 719.1% 400 20.0%
3399 Miscellaneous Services 3,825 90 1,500 45 0 -45 -100.0% -1,500 -100.0%
"Total Contractual Services 372,153 364,008 367,330 314,670 305,003 30,223 303.70% (52,290 3300
Utilities
3403 Water 40,758 40,793 42,000 416 44,000 43,584 10476.9%) 2,000 4.8%
“Total Utilities $40,758 $40,793 $42,000 3416 $44,000 343,009 10476.9%, $2,000 7.0%
Capital
3500 Furniture & Fixtures 0 2,063 1,000 0 0 0 0.0%) -1,000 -100.0%
"Total Capital Expense ) 32,003 31,000 30 30 30 0.0%, (31,000) ~100.0%
"Total Expenditures 5722,758 B11,009 3007,407 171,002 773,410 3601,508 350.0% (3112,017) 12.006
Burplus/ (Deficit) $337,003 301,741 $006,032 (5165,077) 357,007 $003,000 “134.50 (5168,745) 7870
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B CENTENNIAL GRILL

Fund Recreation 02 2021 Budgeti 2021-2020
Dept Centennial Beach 10 Final Final Budget Projections Budget vs Projection| Budget]
Sub-Dept Centennial Grill 11 2018 2019 2020 2020 2021 Variance| % Variance| %
Sales
2401 Concession 193,170 183,337 202,237 0 161,310 161,310 0.0% -40,927| -20.2%
2402 Brochure Advertising 600 0 0 0 0 0 0.0% 0 0.0%
Total Sales $103,770 $103,337 $002,037 30 $161,310 $161,310 0.0%, (340,027 ~20.2%
Miscellaneous
2704 Reimbursement Income 3,411 3,582 3,400 0 3,000 3,000 0.0% -400 -11.8%
2705 Sales Tax Revenue 14,678 13,870 15,673 0 12,502 12,502 0.0% -3,171 -20.2%
2711 Over/short 23 -60 0 0 0 0 0.0% 0 0.0%
“Total Miscellaneous Revenue 310,112 317,302 319,073 30 315,502 315,002 0.0%, (33,571) ~18.7%
“Total Revenue $211,882 $200,729 $221,310 30 $176,012 $176,012 0.0% (524,408) -20.1%
Wages & Benefits
3102 Wages - Short-term 57,814 64,500 71,269 2,061 80,419 78,358 3801.9% 9,150 12.8%
3103 Wages - Short-term OT 4,735 5,896 3,881 0 1,000 1,000 0.0% -2,881 -74.2%
3112 Employee Certifications 240 255 300 0 300 300 0.0% 0 0.0%
3114 Mileage Reimbursement 0 0 100 0 100 100 0.0% 0 0.0%
3120 Staff shirts/Uniforms 177 452 800 0 700 700 0.0% -100 -12.5%
Total Wages & Benelits $62,966 $/1,103 $/6,350 $2,061 $82,519 $30,458 3903.8%| $6,169 3.1%
Supplies
3200 Office Supplies 0 138 100 0 100 100 0.0% 0 0.0%
3204 Janitorial Supplies 0 0 500 0 250 250 0.0% -250 -50.0%
3205 _Concession Supplies 497 329 500 0 500 500 0.0% 0 0.0%
3209 Safety Supplies 0 156 150 0 150 150 0.0% 0 0.0%
3211 Repair Parts 1,078 531 1,000 0 1,000 1,000 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 265 0 150 0 150 150 0.0% 0 0.0%
3215 Building Materials & Supplies 0 0 150 0 150 150 0.0% 0 0.0%
3228 Small Tools & Equipment 0 76 0 0 0 0 0.0% 0 0.0%
Total gupplles $1,840 $1,230 $2,550 $0 $2,500 $2,500 0.0% ($250) -9.8%
Contractual Services
3304 Pest Control 0 0 100 0 100 100 0.0% 0 0.0%
3312 Janitorial Services 570 1,260 1,000 0 1,200 1,200 0.0% 200 20.0%
3321 Promotion 4,259 3,975 4,514 0 0 0 0.0% -4,514 -100.0%
3327 Charge Card Fees 0 0 0 0 3,183 3,183] 0.0% 3,183] 0.0%
3329 Sales Tax Expense 13,886 13,763 15,673 0 12,502 12,502 0.0% -3,171 -20.2%
3330 Permit/Registration Fees 238 238 250 0 250 250 0.0% 0 0.0%
3335 _Concession Purchases 72,226 69,061 70,965 0 53,524 53,524 0.0% -17,441 -24.6%
3340 Inspections/Certifications 1,359 662 800 0 715 715 0.0% -85 -10.6%
3342 Tech support Contracts 3,161 3,189 3,335 0 4,200 4,200 0.0% 865 25.9%
3345 Equipment R&M 3,957 178 300 0 300 300 0.0% 0 0.0%
3346 Building R&M 118 0 400 0 250 250 0.0% -150 -37.5%
Total Contractual Services $99,//4 $92,326 $9/,357 $0 $/6,224 $/6,224 0.0% ($21,113) -21.7%
Capital
3500 Furniture & Fixtures 465 438 500 0 250 250 0.0% -250 -50.0%
"Total Capital Expense 3360 3238 3500 30 3250 3250 0.0%) (5250) -50.0%
"Total Expenditures $165,040 $165,007 $1/6,737 32,001 $161,203 $150,230 7726.0% 315,499 -8.7%
'!_H%rﬁurp us/ (Deficit) 390,037 3,030 94,573 ($2,001) S1D, D10 $17,000 B53.000] K 0>.200
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M CARILLON

Fund Recreation 02 2021 Budget] 2021-2020
Dept Carillon 12 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services

2300 Program Revenue 0 44 0 250 250 0| 0.0%) 250 0.0%

2304 Daily Admissions - general 5,463 6,228 5,250 0 3,114 3,114 0.0% -2,136 -40.7%
"Total Charges Tor Services 35,203 30,072 35,250 $2D0 3,300 53,112 1245.6% (51,000) —35.00%
Rentals

2500 Facility/Amenity Rentals 2,439 680 400 0 150 150 0.0%)] -250 -62.5%
"Total Rental Income 32,330 3680 3200 30 3150 $150 0.0% (5250) 62.500
Alternative Revenue

2600 Grants 0 500 0 0 0 i) 0.0%)] 0 0.0%

2601 Donations 0 325 0 0 0 i) 0.0%)] 0 0.0%
"Total Alternative Revenue 30 P ) ) 30 30 0.0%, ) 0.0%
Miscellaneous

2704 Reimbursement Income 128,111 63,895 106,715 49,654 112,218 62,564 126.0% 5,503] 5.2%

2711 Over/short 0 -14 0 0 0 0| 0.0%) 0 0.0%
Total Miscellaneous Revenue $128,111 $63,881 $106,/15 $49,654 $112,218 $62,564 126.0% $5,503 LA
Total Revenue $136,013 $/1,658 $112,365 $49,904 $115,732 $65,828 T31.0% $3,567 300
Wages & Benefits

3102 Wages - Short-term 9,456 9,454 11,335 24 4,727 4,703 19595.8% -6,608| -58.3%

3120 Staff shirts/Uniforms 0 0 700 0 0 0 0.0% -700 -100.0%
"Total Wages & Benelits 39,456 39,459 312,035 20 38,727 34,703 T9505.806 (57,308) 60.70%
Supplies

3200 Office Supplies 0 650 0 7 350 343 4900.0%) 350 0.0%

3203 Program Supplies 5,991 1,031 2,000 0 1,800 1,800 0.0%)] -200 -10.0%

3204 Janitorial Supplies 0 0 2,100 727 2,100 1,373 188.9% 0 0.0%

3209 Safety Supplies 211 1,837 200 0 250 250 0.0%) 50 25.0%

3211 Repair Parts 32 0 0 0 0 0| 0.0%) 0 0.0%

3213 Electrical Supplies 1,064 3,328 3,000 1,500 3,000 1,500 100.0% 0 0.0%

3215 Building Materials & Supplies 237 1,127 1,850 900 1,800 900 100.0% -50 -2.7%

3220 Horticulture Material 749 239 250 164 250 86 52.4% 0 0.0%

3228 Small Tools & Equipment 0 0 150 0 150 150 0.0%)] 0 0.0%
Total gupplles $3,284 $3,212 $9,550 $3,298 $9,700 $6,402 197.1% $150 T.60%
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M CARIL

LON Continued

Fund Recreation 02 2021 Budget] 2021-2020
Dept Carillon 12 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Contractual Services
3304 Pest Control 0 0 560 560 560 0| 0.0%) 0 0.0%
3311 Alarm Services & Repairs 5,110 5,067 5,566 5,000 5,100 100| 2.0%)| -466 -8.4%
3312 Janitorial Services 0 0 1,600 0 1,600 1,600 0.0%)| 0 0.0%
3317 Program Contractual Services 17,660 18,095 20,080 16,225 19,600 3,375 20.8% -480 -2.4%
3321 Promotion 392 645 1,200 256 500 244 95.3% -700 -58.3%
3322 Printing 273 105 600 0 150 150 0.0% -450) -75.0%
3331 Equipment Rental 520 0 0 0 0 0 0.0%) 0 0.0%
3342 Tech support Contracts 98 127 100 0 75 75 0.0%) -25] -25.0%
3345 Equipment R&M 27,527 2,478 10,000 8,000 13,000 5,000 62.5% 3,000 30.0%
3399 Miscellaneous Services 42,583 15,961 23,074 10,945 31,600 20,655 188.7% 8,526 37.0%
Total Contractual Services 304,163 342,478 362,780 340,006 372,185 331,109 76.1% 39,405 15.0%
Utilities
3400 Communication Lines 0 1,320 0 0 0 0 0.0% 0 0.0%
3402 Electricity 20,667 8,329 23,300 4,772 24,232 19,460 407.8% 932 4.0%
3403 Water 2,688 773 3,500 346 3,640 3,294 952.0% 140 4.0%
3404 Gas 755 1,092 1,200 478 1,248 770 161.1% 48] 4.0%
"Total Utilities 324,110 311,019 328,000 35,506 320,120 303,000 720.9% 31,120 Z1.0%
Total Expenalfures $136,013 $/1,658 $112,365 $49,904 $115,732 $65,828 T31.9% $3,367 3000
Burplus/ (Deficit) 30 30 30 30 30 30 0.0% 30 0.0%
M FACILITY RENTALS
Fund Recreation 02 2021 Budget 2021-2020
Dept Facility Rentals 13 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Rentals
2500 Facility/Amenity Rentals 21,705 15,378 21,300 8,050 10,650 2,600 32.3% -10,650) -50.0%
"Total Rental Income 321,700 315,370 321,300 33,050 $10,000 52,000 32,300 (510,650) ~50.0%
Miscellaneous
2707 Commission Revenue 3,100 2,200 3,000 2,500 2,500 0 0.0% -500 -16.7%
"Total Miscellaneous Revenue 53,100 52,200 53,000 32,500 52,500 30 0.0% (3500) 16.70%
Total Revenue 322,800 317,078 324,300 310,000 313,150 52,600 27.606 (511,150) 25.00%
Wages & Benefits
3100 Wages - Regular 0 0 0 0 0 0| 0.0%)| 0 0.0%
Total Wages & Benelits 30 30 30 30 30 30 0.0%, 30 0.0%
"Total Expenditures 30 30 30 30 30 %0 0.0%, 30 0.0%
Burplus/ (Deficit) 322,300 317,070 322,300 $10,550 313,150 52,000 22.600 (511,150) ~25.0%
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I SPONSORSHIPS

Fund Recreation 02

2021 Budget 2021-2020

Dept Sponsorships 14 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance % Variance %
Alternative Revenue

2603 _Sponsorships 31,200 35,925 35,000 30,450 35,000 4,550 14.9% 0 0.0%
Total Alternative Revenue $31,200 $35,925 $35,000 $30,450 $35,000 $4,550 12.0% $0 0.0%
Miscellaneous

2700 Ins Contribution - Employee 6 6 12 0 12 12 0.0%) 0 0.0%
"Total Miscellaneous Revenue %6 36 312 30 312 S120 0.0% 30 0.0%
Total Revenue $31,206 $35,931 $35,012 $30,450 $35,012 $4,562 15.0% $0 0.0%
Wages & Benefits

3100 Wages - Regular 66,207 69,389 72,413 70,436 73,255 2,819 4.0% 842 1.2%

3104 Employee Insurance 172 174 181 183 181 -2 -1.1% 0 0.0%

3113 Training & Conferences 0 0 0 0 200 200 0.0% 200 0.0%

3114 Mileage Reimbursement 1,013 1,199 1,200 1,000 1,000 0| 0.0% -200 -16.7%

3120 Staff shirts/Uniforms 30 0 0 0 0 0| 0.0%)| 0 0.0%
Total Wages & Benelits $67,422 $/0,762 $/3,794 $/1,619 $/4,636 $35,017 7.2% $842 T.10%
Supplies

3200 Office Supplies 159 -38 150 50 100 50 100.0% -50 -33.3%
"Total supplies 3150 (538) 3150 $50 $100 350 T00.0% (550) =33.3%.
Contractual Services

300 Mobile Communication 0 632 720 720 720 i) 0.0%)] 0 0.0%

3301 Dues & Memberships 0 0 255 0 0 i) 0.0%)] -255 -100.0%

3321 Promotion 0 201 500 0 500 500 0.0%)] 0 0.0%

3322 Printing 4,160 4,132 3,500 3,500 4,500 1,000 28.6% 1,000 28.6%

3323 Community/Public Relations 79 61 600 200 350 150 75.0% -250 -41.7%
Total Contractual services $4,239 $5,026 $5,5/5 $4,420 $6,0/0 $1,650 37.3% $495 8.0
Total Expenditures $/1,820 $7/5,/50 $/9,519 $/6,089 $30,806 $4,717 520 $1,287 T.60%
Surplus/ (Deficit) ($40,614) ($39,819) ($44,507) ($45,639) ($45,794) ($155) 0.3% ($1,287) 2.0%
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I RECREATION ALLOCATIONS

Fund Recreation 02 2021 Budgeti 2021-2020
Dept Allocations 80 Final Final Budget Projections Budget vs Projection| Budget]
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance| % Variance %
Taxes

2100 Tax Revenue 3,192,334 3,184,045 3,195,000 3,175,830 3,195,000 19,170 0.6% 0 0.0%

2101 Replacement Taxes 115,500 70,000 136,200 136,200 106,600 -29,600 -21.7% -29,600) -21.7%
Total Taxes $3,307/,834 $3,254,045 $3,331,200 $3,312,030 $3,301,600 ($10,430) -0.3% ($29,600) -0.9%
Investment Income

2200 Interest Income 72,992 131,611 95,272 95,272 25,900 69,372 -72.8% -69,372 -72.8%
Total Investment Income $/2,992 $131,611 $95,2/2 $95,2/2 $25,900 ($69,372) -72.8% ($69,372) -72.8%
Rentals

2500 Facility/Amenity Rentals 0 0 0 0 0 0 0.0% 0 0.0%
Total Rental Income - - - - - - 0.0% - 0.0%
Miscellaneous

2700 Ins Contribution - Employee 0 0 0 0 0 0 0.0%) 0] 0.0%

2703 WDSRA Reimbursement 0 0 1,710 1,710 0 -1,710 -100.0%) -1,710 -100.0%

2704 Reimbursement Income 69,445 51,140 60,000 14,000 60,765 46,765 334.0% 765 1.3%

2706 Miscellaneous Revenue 7,120 8,012 8,500 6,636 7,000 364 5.5%)| -1,500] -17.6%

2709 Cell Tower 115,993 135,552 129,787 120,384 143,812 23,428 19.5%) 14,025] 10.8%
Total Miscellaneous Revenue $192,558 $194,/04 $199,997 $142,/30 $211,577 $68,84/ 48.2% $11,580 5.8%
Other Financing Sources

2801 Transfers In 736,849 947,535 1,642,680 3,165,717 2,934,280 -231,437 -7.3% 1,291,600 78.6%
Other Financing Income $736,890 $947,535 $1,642,680 $3,165,/17 $2,934,280 ($231,437) -/.3%]  $1,291,600 /8.6%
Total Revenue $4,310,233 $4,52/,895 $5,209,149 36,715,749 $6,4/3,357 ($242,392) -3.6%]  $1,204,208 22.9%
Wages & Benefits

3100 Wages - Regular 0 0 20,000 0 5,000 5,000 0.0% -15,000 -75.0%

3102 Wages - Short-term 0 0 0 1,143 0 -1,143] -100.0%) 0 0.0%

3103 Wages - Short-term OT 0 0 0 0 0 0 0.0% 0 0.0%

3121 Change in Terminal Reserve 42,398 0 0 0 0 0 0.0% 0 0.0%
Total Wages & Benefits $42,398 $0 $20,000 $1,143 $5,000 $3,35/ 337.4% ($15,000) -/5.0%
Supplies

3200 Office Supplies 4,276 4,626 6,500 3,000 4,000 1,000 33.3% -2,500 -38.5%

3210 Staff Supplies 3,672 3,968 3,750 2,000 3,000 1,000 50.0% -750 -20.0%

3218 Printer/Copier Supplies 3,229 3,079 6,600 3,000 3,575 575 19.2% -3,025 -45.8%
"Total Supplies $11,177 311,673 316,050 38,000 310,575 32,070 32.200 (56,275) ~37.2%
Contractual Services

3302 Printer/Copier Services 27,203 29,506 31,200 29,500 31,200 1,700 5.8%) 0 0.0%

3303 Postage 918 5,067 9,600 5,000 5,000 0 0.0% -4,600 -47.9%
"Total Contractual Services 28,121 39,073 340,800 539,500 336,200 31,700 7.9% (54,600) S11.3%
Utilities

3400 Communication Lines 164,105 172,009 189,500 189,500 204,373 14,873] 7.8% 14,873] 7.8%

3402 Electricity 307,612 285,698 338,400 255,000 351,936 96,936] 38.0% 13,536} 4.0%

3403 Water 76,838 104,664 110,900 56,000 115,336 59,336] 106.0%) 4,436] 4.0%
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I RECREATION ALLOCATIONS Continued

Fund Recreation 02

2021 Budget 2021-2020

Dept Allocations 80 Final Final Budget Projections Budget vs Projection Budgetf
Sub-Dept NA 00 2018 2019 2020 2020 2021 Variance :/o Variance %
3404 Gas 34,232 32,993 38,500 30,000 40,040 10,040 33.5% 1,540 4.0%
"Total Utilities 582,707 350D, 307 3677,300 3530,500 $711,085 $181,180 30200 339,380 D10
Total Expenditures 366%,983 3641,610 $754,050 574,143 $763,460 $189,317 33.00 30,510 T.10%
Burplus/ (Delicit) 53,645,750 33,000,200 34,514,100 36,141,000 35,700,007 (5431,700) ~7.00%] 31,105,600 26.50%
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M GOLF SERVICES - ALL DEPARTMENTS

2021 Budget 2021-2020
Final Final Budget Projections Budget vs Projection Budget
Golf Services 2018 2019 2020 2020 2021 Variance % Variance %
Investment Income
2200 Interest Income 26,298 34,040 21,000 6,850 4,300 -2,550) -37.2% -16,700, -79.5%
Total Investment Income $26,298 $54,040 $21,000 $6,850 $4,500 ($2,550)] =37.200 ($16,700) ~78.50%
Charges for Services
2300 Program Revenue 151,759 188,257 172,300 164,886 175,000 10,114 6.1%) 2,700 1.6%
2305 _Golf Services Income 1,506,798 1,566,188 1,688,400 1,793,821 1,709,649 -84,172] -4.7% 21,249 1.3%
2306 _Golf Cart Income 482,713 501,693 525,000 553,195 569,938 16,743 3.0%)| 44,938 8.6%
2307 Driving Range Income 251,406 282,431 255,200 293,830 295,040 1,210 0.4%) 39,840 15.6%
"Total Charges Tor Services 52,302,070 32,538,000 52,640,000 52,000,730 32,740,007 (356,100) .00, 108,727 T.1%
Sales
2400 Merchandise Sales 306,507 327,019 296,600 259,855 287,870 28,015 10.8%) -8,730] -2.9%
2401 Concession 307,082 306,124 356,100 356,918 344,798 -12,120) -3.4% -11,302] -3.2%
2402 Brochure Advertising 200 3,088 400 600 400 -200 -33.3% 0| 0.0%
2403 Golf Membership Cards 173,762 153,058 166,800 157,837 158,900 1,063 0.7%| -7,900 -4.7%
Total Sales $/587,550 $/89,289 $319,900 $/75,210 $/91,968 $16,/58 2.200 ($27,952) =3.9%
Rentals
2500 Facility/Amenity Rentals 370 240 0 300 0 -300 -100.0% 0| 0.0%
2501 Tournament Income 101,499 88,290 115,900 37,459 115,900 78,441 209.4% 0| 0.0%
otal Ren ncome $101,869 $86,530 $115,900 $57,/59 $115,9500 $/8,141 206.0%) $0 0.0%
Alternative Revenue
2603 Sponsorships 12,220 8,285 9,000 9,736 6,750 -2,986 -30.7% -2,250 -25.0%
Total Alternative Revenue $12,220 $8,285 $9,000 $9,/36 $6,/50 ($2,980)| =30.70% ($2,250)] =25.00%
Miscellaneous
2700 Ins Contribution - Employee 33,190 36,511 37,005 39,710 40,425 715 1.8% 3,420 9.2%
2704 Reimbursement Income 22,658 1,022 0 488 4,750 4,2624 873.4% 4,750 0.0%
2705 Sales Tax Revenue 44,674 46,906 48,544 46,546 48,374 1,828 3.9% -170) -0.4%
2706 _Miscellaneous Revenue 44,144 52,066 51,830 47,916 53,900 5,984 12.5% 2,070] 4.0%
2707 Commission Revenue 251 134 100 128 0 -128 -100.0% -100 -100.0%
2711 Over/short 826 -1,052 0 -1,461 0 1,461 -100.0% i) 0.0%
Total Miscellaneous Revenue $145,723 $135,007 $137,470 $133,327 $147,990 $19,120 10.6% $9,070 730
Total Revenue $3,460,355 $3,594,300 $3,/44,1/9 $3,/68,614 $5,815,994 $47,580 T.30% $/1,815 T.0%
Wages & Benefits
3100 Wages - Regular 460,976 481,076 484,698 489,443 502,552 13,109 2.7%| 17,854 3.7%
3101 Wages - Regular OT 14,724 11,686 14,117 6,825 14,516 7,691 112.7% 399 2.8%
3102 Wages - Short-term 640,248 676,555 764,849 664,077 799,317 135,240 20.4% 34,468 4.5%
3103 Wages - Short-term OT 23,027 25,429 25,368 18,396 25,395 6,999 38.0% 27, 0.1%
3104 Employee Insurance 235,003 248,432 260,621 248,396 283,205 34,809 14.0% 22,584 8.7%
3111 Tuition Reimbursement 0 0 1,250 0 0 0 0.0% -1,250 -100.0%
3112 Employee Certifications 0 0 0 0 2,500 2,500 0.0% 2,500 0.0%
3113 Training & Conferences 4,282 1,990 7,380 3,786 4,145 359 9.5% -3,235 -43.8%
3114 Mileage Reimbursement 476 466 1,100 1,060 1,100 40 3.8% 0 0.0%
3117 Awards & Recognition 164 565 800 0 900 900 0.0%) 100 12.5%
3120 Staff shirts/Uniforms 10,634 13,206 11,845 6,372 11,350 4,978 78.1% -495 -4.2%
3121 Net Change in Terminal Reserve 7,592 0 0 0 0 0 0.0% 0 0.0%
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M GOLF SERVICES - ALL DEPARTMENTS Continued

2021 Budget] 2021-2020
Final Final Budget Projections Budget vs Projection Budget
Golf Services 2018 2019 2020 2020 2021 Variance| % Variance %
Total Wages & Benefits $1,397,126 31,450,205 $1,572,028 $1,438,355 $1,644,930 $206,625 12.2% $/2,952 T.5%
Supplies
3200 Office Supplies 1,703 1,366 2,300 1,670 2,550 880 52.7% 250 10.9%
3201 Tech parts/supplies 0 352 0 0 5,000 5,000 0.0% 5,000 0.0%
3202 Training Supplies 80 0 90 0 90 90 0.0% 0] 0.0%
3203 Program Supplies 31,264 32,839 30,180 18,670 28,200 9,530 51.0% -1,980 -6.6%
3204 Janitorial Supplies 8,407 7,341 8,100 8,395 9,300 905 10.8% 1,200 14.8%
3205 _Concession Supplies 6,840 5,195 6,100 3,618 5,400 1,782] 49.3% -700 -11.5%
3206 Driving Range Supplies 14,243 17,635 17,500 15,800 15,500 -300 -1.9% -2,000 -11.4%
3209 Safety Supplies 1,083 1,951 3,090 3,670 3,240 -430 -11.7% 150 4.9%
3210 Staff Supplies 1,102 1,701 2,280 1,850 2,320 470 25.4% 40 1.8%
3211 Repair Parts 73,860 80,005 75,017 69,500 73,572 4,07;" 5.9% -1,445 -1.9%
3212 Motor Fuel 35,232 29,555 48,266 38,750 36,000 -2,750 -7.1% -12,266 -25.4%
3213 Electrical Supplies 3,363 2,273 1,700 1,261 1,500 239 19.0% -200 -11.8%
3214 Plumbing/Irrigation Supplies 7,731 10,083 8,350 7,100 9,450 2,350 33.1% 1,100 13.2%
3215 Building Materials & Supplies 4,688 4,000 3,500 2,200 3,350 1,150 52.3% -150 -4.3%
3216 _Aquatic/Pond Supplies 1,149 2,199 3,250 4,700 4,690 -10 -0.2% 1,440 44.3%
3217 Plant Protectents 81,564 77,665 80,000 82,500 80,100 -2,400 -2.9% 100| 0.1%
3218 Printer/Copier Supplies 294 280 550 550 550 i) 0.0% 0| 0.0%
3219 Horticultural Supplies 6,290 4,829 5,170 4,453 5,000 547, 12.3% -170 -3.3%
3220 Horticulture Material 2,925 3,973 6,450 4,100 6,100 2,000 48.8% -350 -5.4%
3222 Qils/Lubricants 9,169 6,458 7,675 7,250 7,850 600 8.3% 175 2.3%
3223 Grass Seed 2,903 3,149 1,500 2,650 2,300 -350 -13.2% 800 53.3%
3224 Sod 774 2,200 1,000 940 1,000 60 6.4% 0] 0.0%
3225 Fertilizer 45,190 40,792 47,500 45,800 46,450 650 1.4% -1,050 -2.2%
3226 Sand 2,328 6,270 3,200 3,225 6,400 3,175 98.4% 3,200 100.0%
3227 Top Soil 1,738 1,210 1,000 770 1,500 730 94.8% 500 50.0%
3228 Small Tools & Equipment 5,437 4,620 7,275 4,650 6,600 1,950 41.9% -675 -9.3%
3229 Paving/Masonry Supplies 1,109 1,266 750 771 1,000 229 29.7% 250) 33.3%
3230 Top Dressing 5,536 8,24 7,750 8,225 7,950 -275 -3.3% 200 2.6%
3234 Golf Course Accessories 4,782 9,574 8,418 9,650 7,141 -2,509 -26.0% -1,277 -15.2%
3299 Miscellaneous Supplies 18,661 14,937 19,800 10,771 18,000 7,229 67.1% -1,800 -9.1%
Total Supplies $37/9,444 $381,966 $407,/61 $363,439 $398,103 $34,614 9.5% ($9,658) ~2.3%
Contractual Services
3300 Mobile Communication 3,103 2,320 2,520 1,920 3,300 1,380 71.9% 780 31.0%
3301 Dues & Memberships 5,379 5,434 6,228 6,735 6,453 -282] -4.2% 225 3.6%
3302 Printer/Copier Services 4,200 4,547 4,300 4,300 4,300 i) 0.0% i) 0.0%
3303 Postage 1,479 779 1,100 1,100 1,100 0 0.0% 0| 0.0%
3304 Pest Control 2,331 2,198 2,184 2,077 2,256 179 8.6% 72, 3.3%
3311 Alarm Services & Repairs 10,762 11,149 11,624 12,407 12,736 329 2.7% 1,112 9.6%
3312 Janitorial Services 18,294 16,661 18,650 3,820 2,340 -1,480 -38.7% -16,310 -87.5%
3313 Refuse Services 3,969 3,600 4,080 3,825 4,704 879 23.0% 624 15.3%
3317 Program Contractual Services 21,184 28,460 26,600 33,439 28,200 -5,239 -15.7% 1,600 6.0%
3318 Advertising 6,354 7,951 7,500 7,500 7,500 0) 0.0% 0| 0.0%
3320 Physicals/Employee Tests 2,513 2,099 3,180 1,300 2,614 1,314 101.1% -566 -17.8%
3321 Promotion 20,694 25,587 33,250 19,273 33,250 13,977 72.5% i) 0.0%
3322 Printing 507 0 0 0 0 i) 0.0% 0| 0.0%
3325 Tournament Prizes 64,143 45,619 49,000 31,000 48,500 17,500 56.5% -500 -1.0%
3327 Charge Card Fees 67,220 73,547 72,055 71,158 75,500 4,342 6.1% 3,445 4.8%
3328 Licenses/Easements 4,728 4,988 4,915 4,914 4,935 21 0.4% 20 0.4%
3329 Sales Tax Expense 44,001 46,131 45,951 45,569 44,219 -1,35@' -3.0% -1,732 -3.8%
3330 Permit/Registration Fees 731 743 743 752 755 3 0.4% 12 1.6%
3331 Equipment Rental 10,007 4,864 5,360 18,960 11,260 -7,700_| -40.6% 5,900 110.1%
3333 Retail Purchases 266,590 288,060 241,000 211,862 233,500 21,638 10.2% -7,500 -3.1%
3334 Inventory -28,434 20,582 0 0 0 [i) 0.0% i) 0.0%
3335 _Concession Purchases 127,092 137,150 146,100 144,740 141,950 -2,790 -1.9% -4,150 -2.8%
3342 Tech support Contracts 22,394 21,594 21,594 21,594 20,700 -894 -4.1% -894 -4.1%
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M GOLF SERVICES - ALL DEPARTMENTS Continued

2021 Budget 2021-2020
Final Final Budget Projections Budget vs Projection Budgetf

Golf Services 20_18 2019 2020 2020 2021 Variance % Variance %

3344 Vehicle R&M 536 230 2,700 2,100 3,600 1,500 71.4% 900 33.3%

3345 Equipment R&M 10,884 11,900 10,100 18,84 9,600 -9,24 -49.0% -500 -5.0%

3346 Building R&M 19,073 15,458 7,700 7,43 6,150 -1,28 -17.2% -1,550 -20.1%

3349 Fencing R&M 4,350 0 600 2,250 0 -2,250) -100.0%) -600 -100.0%

3350 Bridge R&M 917 2,153 1,500 1,500 1,500 0| 0.0% 0 0.0%

3399 Miscellaneous Services 25,072 26,027 25,290 23,693 22,870 -823 -3.5% -2,420 -9.6%
“Total Contractual Services $720,079 $B10,831 3/, 800 $704,060 3733,702 $20,732 T.2%, (522,032 ~2.0%
Utilities

3400 Communication Lines 28,960 30,355 29,000 29,000 36,066 7,066 24.4% 7,066 24.4%

3402 Electricity 56,683 48,297 54,000 54,050 51,828 -2,222 -4.1% -2,172 -4.0%

3403 Water 2,988 2,903 2,900 2,800 3,016 216 7.7%) 116 4.0%

3404 Gas 11,178 6,636 8,400 8,600 8,040 -560) -6.5% -360) -4.3%
"Total Utilities 399,300 398,101 392,300 392,450 398,050 $4,500 7.9% 34,650 T.0%
Capital

3500 Furniture & Fixtures 180 926 1,600 200 1,600 1,400 700.0% 0 0.0%
“Total Capital Expense 3180 3026 31,600 3200 31,600 51,200 700.0% ) 0.0%
Miscellaneous

3603 Investment Fees 273 272 272 136 0 -136 -100.0%) -272 -100.0%
"Total Miscellaneous Expense 3073 3072 3072 3136 30 (5130) ~100.0% (35272) ~100.0%
Debt

3701 Principal Payments 725,000 735,000 0 0 0 0| 0.0%) 0 0.0%

3702 Interest Expense 29,200 14,700 0 0 0 0 0.0% 0 0.0%
"Total Debt Expense $753,200 $749,700 30 30 30 %0 0.0% 30 0.0%
Other Financing Uses

3801 Fund Transfer 95,248 103,009 912,394 1,167,924 938,569 -229,355 -19.6% 26,175 2.9%
Total Other Financing Uses 05,248 5 103,000 % 012,394 & 1,167,024 & 038,560 T (229,355) ~10.6% 26,175 2.0%
Total Expenditures 53,400,30> 33,502,300 53,742,170 53,700,012 33,015,007 397,380 T.30%, /1,810 T.0%
Burplus/ (Delicit) 30 ) 30 30 30 30 0.0%, ) 0.0%
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B SPRINGBROOK ADMINISTRATION

Fund Golf 03 2021 Budget] 2021-2020
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget;
Sub-Dept Administration 30 2018 2019 2020 2020 2021 Variance % Variance| %
Investment Income

2200 Interest Income 13,195 17,020 10,500 3,425 2,150 -1,275 -37.2% -8,350 -79.5%
"Total Investment Income $13,105 317,020 310,500 3,205 32,150 (31,2/5) =37.200 (30,350) ~70.50%
Alternative Revenue

2603 _Sponsorships 3,350 3,000 3,000 2,650 2,250 -400 -15.1% -750 -25.0%
Total Alternative Revenue $3,350 $3,000 $3,000 $2,650 $2,250 ($400) 15.1% ($/50) -25.0%
Miscellaneous

2706 Miscellaneous Revenue 1,302 1,214 2,000 2,200 1,250 -950 -43.2% -750 -37.5%
"Total Miscellaneous Revenue S 1,302 31,012 52,000 52,200 31,250 (3050) 23.200 (3750) =37.500
"Total Revenue S17,807 301,039 315,500 30,2/ D 35,600 (52,625) 31.70% (30,050) 03500
Wages & Benefits

3121 Change in Terminal Reserve 3,796 0 0 0 0 0 0.0% 0 0.0%
"Total Wages & Benerrts 53,700 30 30 30 30 30 0.0% 30 0.0%
Supplies

3200 Office Supplies 356 386 300 300 300 0| 0.0% 0 0.0%

3218 Printer/Copier Supplies 147 140 250 250 250 0 0.0% 0 0.0%
Total gupplles $503 $526 $550 $550 $550 $0 0.0% $0 0.0%
Contractual Services

3300 _Mobile Communication 1,551 1,160 1,260 960 1,650 690 71.9% 390 31.0%

3301 Dues & Memberships 0 225 225 225 0 -225 -100.0% -225 -100.0%

3302 Printer/Copier Services 2,100 2,274 2,200 2,200 2,200 0 0.0% 0 0.0%

3311 Alarm Services & Repairs 5,381 5,575 5,812 6,207 6,368 161 2.6% 556 9.6%

3318 Advertising 3,177 3,976 3,750 3,750 3,750 0| 0.0% 0 0.0%

3321 Promotion 7,439 6,999 12,125 8,500 12,125 3,625 42.6% 0 0.0%

3399 Miscellaneous Services 0 0 0 0| 0.0% 0 0.0%
Total Contractual Services $19,648 $20,209 $25,3/72 $21,842 $26,093 $4,251 10.5% $/21 2.8%
Utilities

3400 Communication Lines 14,480 15,177 14,500 14,500 18,033 3,533 24.4% 3,533 24.4%

3402 Electricity 23,862 19,600 24,900 21,500 21,564 64 0.3% -3,336) -13.4%

3403 Water 2,988 2,903 2,900 2,800 3,016 216) 7.7% 116 4.0%

3404 Gas 4,484 3,697 4,900 4,350 4,400 50 1.1% -500 -10.2%
Total Utilities $45,814 $41,377 $4/,200 $43,150 $4/,013 $3,863 0.0% ($187) -0.4%
Miscellaneous

3603 Investment Fees 136 136 136 0 0 0 0.0% -136 -100.0%
Total Miscellaneous Expense $156 $156 $156 $0 $0 $0 0.0% ($136) -100.0%
Debt

3701 Principal Payments 601,750 610,050 0 0 0 0 0.0% 0 0.0%

3702 Interest Expense 24,236 12,201 0 0 0 0 0.0% 0 0.0%
o C napervilleparks.org
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B SPRINGBROOK ADMINISTRATION Continued

Fund Golf 03 2021 Budget] 2021-2020]
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budgeti
Sub-Dept Administration 30 2018 2019 2020 2020 2021 Variance % Variance %
'I"l'I'B'EBFE-o al Debt EXpense 025,000 S002, 201 S0 S0 S0 0000 0000
Other Financing Uses
3801 Fund Transfer 0 0 609,039 711,632 622,295 -89,337, -12.6% 13,256, 2.2%
"Total Other Financing Uses - - 3 503,030 S 711,632 % 522,205 3 (89,337) “12.000] % 13,200 220
"Total Expenditures 360,003 3689,900 3002,207 777,174 605,001 (581,223) -10.5% 313,000 7.0%
Burplus/ (Deficit) (5678,036) (5603,205) (5600,707) (5768,300) (5600,301) 378,508 ~10.2% (523,50%) 3506
napervilleparks.org @) C
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B SPRINGBROOK MAINTENANCE

Fund Golf 03 2021 Budget] 2021-2020

Dept Springbrook 31 Final Final Budget Projections Budget vs Projection| Budget]

Sub-Dept Maintenance 31 2018 2019 2020 2020 2021 Variance| % Variance| %

Alternative Revenue

Miscellaneous
2700 Ins Contribution - Employee 11,078 13,145 13,286 16,345 15,939 -406) -2.5% 2,653] 20.0%
2704 Reimbursement Income 13,300 0 0 40 0 -40 -100.0%) 0 0.0%
2706 Miscellaneous Revenue 537 342 0 96 0 -96) -100.0% 0 0.0%

Total Miscellaneous Revenue $24,915 $13,487 $13,286 $16,481 $15,939 ($542) -3.3%) $2,653 20.0%

Total Revenue $24,915 $13,487 $13,286 $16,481 $15,939 ($542) -3.3%| $2,653 20.0%

Wages & Benefits
3100 Wages - Regular 141,253 145,647 147,705 150,070 154,221 4,151 2.8% 6,516 4.4%
3101 Wages - Regular OT 6,972 7,944 8,167 3,375 8,364 4,989 147.8% 197 2.4%
3102 Wages - Short-term 145,438 147,244 165,481 143,106 167,501 24,395 17.0% 2,020 1.2%
3103 Wages - Short-term OT 12,598 13,123 12,578 8,750 12,460 3,710 42.4% -118] -0.9%
3104 _Employee Insurance 78,343 87,691 91,465 99,549 109,089 9,540 9.6% 17,624 19.3%
3113 Training & Conferences 1,803 185 1,300 1,175 1,020 -155 -13.2% -280 -21.5%
3114 Mileage Reimbursement 77 42 200 200 200 0 0.0% 0 0.0%
3117 Awards & Recognition 114 165 150 0 200 200 0.0% 50 33.3%
3120 Staff shirts/Uniforms 2,520 4,933 2,945 1,650 2,890 1,240 75.2% -55 -1.9%

Total Wages & Benelits $389,118 $406,9/4 $429,991 $40/,875 $455,945 $48,0/0 11.8% $25,954 6.0%

Supplies
3200 Office Supplies 219 55 500 450 750 300 66.7% 250 50.0%
3201 Tech parts/supplies 0 352 0 0 0 0 0.0%) i) 0.0%
3202 Training Supplies 0 0 0 0 0 0 0.0%) i) 0.0%
3204 Janitorial Supplies 774 1,013 ,000 ,500 ,200 -300 -20.0% 200 20.0%
3209 Safety Supplies 485 799 ,050 ,600 ,300 -300 -18.8% 250 23.8%
3210 Staff Supplies 951 1,348 ,320 ,200 ,300 100 8.3%) -20 -1.5%
3211 Repair Parts 35,788 36,938 36,187 35,000 35,909 909 2.6%) 278 -0.8%
3212 Motor Fuel 17,330 14,731 24,427 19,500 17,907 -1,503| -8.2% -6,520 -26.7%
3213 Electrical Supplies 3,235 396 750 761 750 -lll -1.4%)| 0 0.0%
3214 Plumbing/Irrigation Supplies 4,538 4,838 3,700 3,900 4,550 650 16.7% 850 23.0%
3215 Building Materials & Supplies ,385 2,516 ,500 1,000 1,450 450 45.0%) -50) -3.3%
3216 Aquatic/Pond Supplies ,149 2,199 ,500 2,600 3,590 990 38.1% 2,090 139.3%
3217 Plant Protectents 41,079 41,639 40,500 42,500 42,050 -450 -1.1%) 1,550 3.8%
3219 Horticultural Supplies 3,625 2,870 2,460 2,703 2,440 263 -9.7%)| -20) -0.8%
3220 Horticulture Material 1,168 2,401 2,900 1,800 2,600 800 44.4% -300 -10.3%
3222 Qils/Lubricants 4,923 2,680 3,400 3,050 3,550 500 16.4% 150 4.4%
3223 Grass Seed 1,394 2,576 750 2,150 1,400 -750 -34.9% 650 86.7%
3224 Sod 774 2,020 500 520 500 -20 -3.8% 0 0.0%
3225 Fertilizer 24,438 19,047 23,400 22,700 23,400 700 3.1% 0 0.0%
3226 Sand 2,328 3,313 1,600 1,825 3,200 1,375 75.3% 1,600 100.0%
3227 Top Soil 1,362 210 500 470 750 280 59.6% 250 50.0%
3228 Small Tools & Equipment 3,019 843 2,500 1,900 2,650 750 39.5% 150 6.0%
3229 Paving/Masonry Supplies 1,010 546 250 621 500 -12;. -19.5% 250 100.0%
3230 Top Dressing 3,778 4,637 3,800 4,275 3,900 -375 -8.8% 100 2.6%
3234 Golf Course Accessories 3,651 5,365 4,200 4,700 3,149 -1,551 -33.0% -1,051 -25.0%
3299 Miscellaneous Supplies 77 0 0 0 0 0.0% 0 0.0%

"Total Supplies 3158,280 S 1D, 332 3158,00% $150,72b 3158,70D 32,070 T.30% S101 0.1%

Contractual Services
3301 Dues & Memberships 1,090 975 945 945 325 -620 -65.6% -620 -65.6%
3303 Postage 0 10 0 0 0 0.0% 0 0.0%
3312 Janitorial Services 1,903 2,382 2,340 2,340 2,340 0 0.0% 0 0.0%
3313 Refuse Services 2,026 1,882 2,100 2,065 2,220 155 7.5% 120 5.7%
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I SPRINGBROOK MAINTENANCE Continued

Fund Golf 03 2021 Budget 2021-2020
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budgetf
Sub-Dept Maintenance - 31 20_18 2019 20_20 2020 2021 Variance % Variance %
3320 Physicals/Employee Tests 1,533 1,214 1,590 650 1,460 810) 124.6% -130 -8.2%
3331 Equipment Rental 326 249 600 0 500 500 0.0%)] -100 -16.7%
3344 Vehicle R&M 536 733 1,200 1,350 ,800 450 33.3% 600 50.0%
3345 Equipment R&M 673 1,700 1,200 2,292 ,200 -1,092] -47.6% 0 0.0%
3346 Building R&M 13,811 7,142 2,400 2,850 ,550 -1,300] -45.6% -850 -35.4%
3349 Fencing R&M 0 0 600 0 0 0| 0.0%)] -600 -100.0%
3350 Bridge R&M 917 2,153 1,500 1,500 1,500 0| 0.0% 0 0.0%
3399 Miscellaneous Services 10,158 8,094 9,500 9,500 9,510 10 0.1%) 10 0.1%
“Total Contractual Services 532,073 300,039 303,075 303,202 322,400 (31,087) ~-2.6% (31,570) 5.0
Total Expenalfures $580,5/1 $588,340 $612,660 $588,092 $637,145 $49,053 8.3% $24,485 7.0%
Burplus/(Deficit) (3555,606) (3575,353) (35500,373) (35571,611) (5621,206) (349,505 8.7 (521,832) 3606
napervilleparks.org @O @EE

I6 2021 BUDGET



B SPRINGBROOK PROSHOP

Fund Golf 03 2021 Budget 2021-2020
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Proshop 32 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services
2300 Program Revenue 83,530 105,154 98,500 102,936 103,500 564 0.5%) 5,000 5.1%
2305 Golf Services Income 810,228 817,297 900,000 961,709 896,649 -65,060) -6.8% -3,351 -0.4%
2306 _Golf Cart Income 234,486 228,958 250,000 269,780 282,938 13,158] 4.9% 32,93§I 13.2%
2307 Driving Range Income 193,912 212,835 205,000 210,330 235,030 24,700 11.7% 30,030 14.6%
Total Charges for Services 31,322,100 31,304,249 31,453,500 31,044,/ 31,018,117 (526,638) -1.7% 364,017 Z.9%
Sales
2402 Brochure Advertising 100 1,544 0 300 0 -300 -100.0%) 0 0.0%
2403 Golf Membership Cards 103,044 90,011 102,500 89,699 90,000 301 0.3%)| -12,500 -12.2%
"Total Sales $103,149 301,550 $102,500 380,000 $90,000 31 0.0%, (512,500) 12.200
Rentals
2500 Facility/Amenity Rentals 0 0 0 300 0 -300 -100.0%) 0 0.0%
2501 Tournament Income 73,493 55,400 80,000 28,029 85,500 57,471 205.0% 5,500 6.9%
"Total Rental Income 373,403 355,300 330,000 328,300 395,500 357,171 201.80% 35,500 0.0%
Alternative Revenue
2603 Sponsorships 2,920 1,143 1,500 1,868 1,500 -368] -19.7% 0 0.0%
Total Alternative Revenue 32,020 31,143 31,500 31,808 31,500 (5368) ~19.7% 30 0.0%
Miscellaneous
2700 Ins Contribution - Employee 4,470 4,404 4,248 4,326 4,392 66 1.5% 144 3.4%
2704 Reimbursement Income 4,600 0 0 10 0 -10| -100.0% 0 0.0%
2706 Miscellaneous Revenue 17,825 15,556 13,650 11,985 19,900 7,915 66.0% 6,250 45.8%
2707 Commission Revenue 169 134 0 0 0 0 0.0% 0 0.0%
2711 Over/short 952 -732 0 -1,461 0 1,461 -100.0% 0 0.0%
Total Miscellaneous Revenue $28,016 $19,362 $17,898 $14,360 $24,292 $9,432 53.506 $6,394 5.7
Total Revenue $1,529,729 $1,531,/704 $1,655,398 $1,6/79,811 $1,7/19,409 $39,598 2.4%| $64,011 300
Wages & Benefits
3100 Wages - Regular 80,242 85,773 85,139 85,679 88,492 2,813 3.3%)| 3,353] 3.9%
3102 Wages - Short-term 162,438 169,810 185,028 166,841 199,329 32,488] 19.5% 14,301 7.7%
3103 Wages - Short-term OT 2,430 1,691 1,600 2,703 1,400 -1,303 -48.2% -200 -12.5%
3104 Employee Insurance 31,131 29,208 29,113 28,907 29,989 ,082) 3.7%| 876 3.0%
3112 Employee Certifications 0 0 0 0 ,250 ,250) 0.0%) 1,250 0.0%
3113 Training & Conferences 343 971 2,250 165 ,000 835 506.1% -1,250 -55.6%
3114 Mileage Reimbursement 266 99 100 100 100 0| 0.0%) 0 0.0%
3117 Awards & Recognition 0 188 250 0 250 250 0.0%) 0 0.0%
3120 Staff shirts/Uniforms 2,665 2,170 2,000 1,767 2,000 233 13.2% 0 0.0%
"Total Wages & Benelits $270,515 $280,010 $305,480 $200,102 $30.3,010 537,098 13.200 318,330 .00
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Il SPRINGBROOK PROSHOP Continued

Fund Golf 03 2021 Budget] 2021-2020
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Proshop 32 2018 2019 2020 2020 2021 Variance % Variance %
Supplies
3200 Office Supplies 18 43 200 120 200 80 66.7% 0 0.0%
3201 Tech parts/supplies 0 0 0 0 2,500 2,500 0.0%)] 2,500 0.0%
3202 Training Supplies 0 0 90 0 90 90 0.0%)| 0 0.0%
3203 Program Supplies 18,215 19,071 18,980 15,670 19,000 3,330 21.3% 20 0.1%
3204 Janitorial Supplies 2,873 2,054 3,000 2,595 3,000 405 15.6% 0 0.0%
3205 Concession Supplies 40 0 0 0 0 0 0.0% 0 0.0%
3206 Driving Range Supplies 8,316 10,856 10,000 13,000 10,000 -3,000] -23.1% 0 0.0%
3209 Safety Supplies 126 263 540 270 540 270 100.0% 0 0.0%
3299 Miscellaneous Supplies 7,298 6,220 8,000 3,194 8,000 4,806, 150.5% 0 0.0%
"Total Supplies 336,080 338,007 340,810 539,890 93,330 38,481 22.3%, 32,520 0.206
Contractual Services
3301 Dues & Memberships 2,548 2,273 2,273 2,448 2,430 -18] -0.7% 157 6.9%
3303 Postage 872 533 500 500 500 0| 0.0% 0 0.0%
3304 Pest Control 1,288 1,298 1,284 1,177 1,320 143 12.1% 36 2.8%
3312 Janitorial Services 8,535 8,083 9,540 730 0 -730 -100.0%) -9,540 -100.0%
3317 Program Contractual Services 11,400 15,145 15,700 19,140 17,200 -1,940 -10.1% 1,500 9.6%
3321 Promotion 3,589 8,591 6,000 2,023 6,000 3,977 196.6% 0 0.0%
3322 Printing 254 0 0 0 0 0| 0.0%) 0 0.0%
3325 Tournament Prizes 47,823 34,624 36,500 26,500 36,500 10,000 37.7% 0 0.0%
3327 Charge Card Fees 40,087 40,397 40,000 37,658 40,000 2,342 6.2%)| 0 0.0%
3331 Equipment Rental 5,575 0 0 7,200 6,000 -1,200| -16.7% 6,000 0.0%
3342 Tech support Contracts 11,197 10,797 10,797 10,797 10,000 -797) -7.4% -797) -7.4%
3345 Equipment R&M 0 2,167 2,000 2,500 2,000 -500 -20.0% 0 0.0%
3346 Building R&M 2,804 2,730 2,000 1,641 2,000 359 21.9% 0 0.0%
3399 Miscellaneous Services 4,657 4,477 3,900 3,073 3,260 187 6.1% -640) -16.4%
"Total Contractual Services $140,620 $131,110 310,409 115,307 $127,210 311,823 10.200 (53,282) DAY
Capital
3500 Furniture & Fixtures 180 85 400 200 400 200 100.0% 0 0.0%
“Total Capital Expense 3180 305 3400 3200 3400 3200 100.0% 30 0.0%
Total Expenditures 457,210 $950,0617 477,189 3936,500 3404, /50 358,152 13.30% 317,500 WA
Burplus/ (Delicit) $1,072,510 $1,072,087 $1,1/8,019 $1,043,013 $1,224,650 (518,554) -1.5% 546,490 300
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Il SPRINGBROOK CONCESSIONS

Fund Golf 03 2021 Budget] 2021-2010
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Concessions 33 2018 2019 2020 2020 2021 Variance % Variance| %
Sales
2401 Concession 169,286 164,278 185,000 192,976 180,000 -12,976) -6.7% -5,000 -2.7%
Total Sales $160,280 162,278 3185,000 $102,076 $180,000 (512,070)1 .7% (35,000 2.7%
Alternative Revenue
2603 Sponsorships 0 0 0 400 0 -400 -100.0% 0 0.0%
Total Alternative Revenue - - - 200 - 5 (2001 ~100.000] % - 0.0%
Miscellaneous
2705 Sales Tax Revenue 12,518 12,679 14,338 14,956 13,950 -1,006) -6.7% -388] -2.7%
2706 Miscellaneous Revenue 6,114 11,436 15,000 12,986 13,500 514 4.0% -1,500 -10.0%
2707 Commission Revenue 82 0 100 128 0 -128] -100.0% -100) -100.0%
Total Miscellaneous Revenue 318,719 304,110 320,438 328,070 %27,450 (5620) .20 (51,000) 5.00
Total Revenue $188,000 100,303 212,438 $221,490 $207,250 (513,900) .30 (56,008) 3.3%
Wages & Benefits
3102 Wages - Short-term 47,655 49,475 62,300 49,078 61,006 11,928] 24.3% -1,294] -2.1%
3103 Wages - Short-term OT 0 238 200 200 200 0 0.0% 0 0.0%
3113 Training & Conferences 0 0 180 196 240 44 22.4% 60 33.3%
3114 Mileage Reimbursement 0 31 200 200 200 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 486 383 400 400 400 0 0.0% 0 0.0%
Total Wages & Benefits 98,141 350,127 363,200 350,079 $62,046 311,072 23.0% (51,23%) =2.0%
Supplies
3203 Program Supplies 157 30 0 0 0 0) 0.0% 0 0.0%
3204 Janitorial Supplies 1,787 648 1,000 700 1,000 300 42.9% 0 0.0%
3205 Concession Supplies 2,354 1,487 2,500 1,618 1,500 -118] -7.3% -1,000 -40.0%
3211 Repair Parts 2 0 0 0 0 0 0.0% 0 0.0%
3228 Small Tools & Equipment 0 0 500 300 500 200 66.7% 0 0.0%
3299 Miscellaneous Supplies 47 6 700 478 700 222 46.4% 0 0.0%
Total Supplies 8347 30,171 34,700 53,000 53,700 3604 19.5% (51,000) 21300
Contractual Services
301 Dues & Memberships 108 83 83 83 83 0 0.0% 0 0.0%
3328 Licenses/Easements 2,814 2,814 2,815 2,814 2,815 1 0.0% 0 0.0%
3329 Sales Tax Expense 12,376 12,459 14,171 14,782 14,782 0 0.0% 611 4.3%
3330 Permit/Registration Fees 731 743 743 752 755 Kl | 0.4% 12 1.6%
3331 Equipment Rental 1,705 2,015 1,860 1,860 1,860 0 0.0% 0 0.0%
3335_Concession Purchases 67,861 71,193 76,000 76,980 74,500 -2,480 -3.2% -1,500 -2.0%
3345 Equipment R&M 3,371 2,757 2,000 2,281 2,500 219 9.6% 500 25.0%
3399 Miscellaneous Services 0 0 0 0 0.0% 0 0.0%
Total Contractual Services 388,000 302,009 307,672 300,552 $07,200 (52,2057) =2.3% (3377) 0.4%
Total Expenditures S141,459 142,302 310D,002 152,722 $163,041 310,310 0.80 (52,611) 1.60%
Surplus/(Deficit) 396,090 342,031 398,786 368,720 $44,400 (523,315 =35.4% (53,377) 0.0%
24.8% 23.4% 22.8% 31.0% 21.2%
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B SPRINGBROOK MERCHANDISE

Fund Golf 03 2021 Budget 2021-2020
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Merchandise 34 2018 2019 2020 2020 2021 Variance % Variance %
Sales

2400 Merchandise Sales 214,112 224,448 200,000 160,299 190,000 29,701 18.5% -10,000] -5.0%
“Total Sales $213,112 $224,498 $200,000 $160,200 $100,000 $20,/01 18.500 ($10,000) 5.00%
Miscellaneous

2705 Sales Tax Revenue 16,377 17,363 15,500 12,423 14,725 2,302 18.5% -775 -5.0%
Total Miscellaneous Revenue $16,3/7/ $1/,363 $15,500 $12,423 $14,/25 $2,302 18.5% ($775) -5.00%
Total Revenue $230,489 $241,811 $215,500 $1/2,722 $204,725 $32,003 18.5% ($10,775) -5.00%%
Contractual Services

3329 Sales Tax Expense 16,134 17,104 15,330 12,287 12,287 0| 0.0%) -3,043) -19.8%

3333 Retail Purchases 162,896 184,439 160,000 130,862 150,000 19,138] 14.6% -10,000] -6.3%

3334 Inventory -4,206 -5,388 0 0 0| 0.0%)] 0 0.0%

3399 Miscellaneous Services 1,359 500 1,000 1,000 -1,000, -100.0%) -1,000 -100.0%
"Total Contractual services $1/0,183 $100,000 $1/0,330 $144,140 $162,28/ $18,158 12.6% (514,043) 8.0
"Total Expenditures $1/0,103 $106,000 $17/6,330 $144,140 $162,007 $18,158 12.600 (514,043) 8.0
Burplus/ (Deficit) $53,300 $45,100 $39,1/0 528,075 542,330 513,500 8.500 53,008 B30

23.6% 18.7% 18.2% 16.5% 20./7%
napervilleparks.org @) C
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B NAPERBROOK ADMINISTRATION

Fund Golf 03 2021 Budget| 2021-2020
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Administration 30 2018 2019 2020 2020 2021 Variance| % Variance %
Investment Income

2200 Interest Income 13,103 17,020 10,500 3,425 2,150 -1,275) -37.2% -8,350 -79.5%
Total Investment Income $13,103 $17,020 $10,500 $3,425 $2,150 ($1,275) -3/.2% ($8,350) -/9.5%
Alternative Revenue

2603 Sponsorships 3,150 3,000 3,000 2,550 0 -2,550 -100.0%) -3,000 -100.0%
Total Alternative Revenue $3,150 $3,000 $3,000 $2,550 $0 ($2,550) -100.0%) ($3,000) -100.0%
Miscellaneous

2704 Reimbursement Income 0 0 0 0 4,750 4,750 0.0% 4,750 0.0%

2706 Miscellaneous Revenue 1,302 1,214 2,000 2,100 1,250 -850 -40.5% -750 -37.5%
Total Miscellaneous Revenue $1,302 $1,214 $2,000 $2,100 $6,000 $3,900 185.7%) $4,000 200.0%
Total Revenue $1/,555 $21,234 $15,500 $8,0/5 $38,150 $/5 0.9% ($/,350) 7. 3%
Wages & Benefits

3121 Change in Terminal Reserve 3,796 0 0 0 0 0 0.0% 0 0.0%
Total Wages & Benefits $3,796 $0 $0 $0 $0 $0 0.0% $0 0.0%
Supplies

3200 Office Supplies 356 386 300 300 300 0 0.0% 0 0.0%

3218 Printer/Copier Supplies 147 140 300 300 300 0 0.0% 0 0.0%
Total Supplies $503 $526 $600 $600 $600 $0 0.0% $0 0.0%
Contractual Services

3300 Mobile Communication 1,551 1,160 1,260 960 1,650 690 71.9% 390 31.0%

3301 Dues & Memberships 0 225 225 225 0 -225 -100.0%) -225 -100.0%

3302 Printer/Copier Services 2,100 2,274 2,100 2,100 2,100 0 0.0% 0 0.0%

3311 Alarm Services & Repairs 5,381 5,575 5,812 6,200 6,368 168 2.7%) 556 9.6%

3318 Advertising 3,177 3,976 3,750 3,750 3,750 0 0.0% 0 0.0%

3321 Promotion 7,371 6,227 12,125 7,500 12,125 4,625 61.7% 0 0.0%
Total Contractual Services $19,580 $19,437/ $25,272 $20,/35 $25,993 $5,258 25.4% $/21 2.9%
Utilities

3400 Communication Lines 14,480 15,177 14,500 14,500 18,033 3,533] 24.4% 3,533] 24.4%

3402 Electricity 32,821 28,697 29,100 32,550 30,264 -2,286 -7.0% 1,164 4.0%

3404 Gas 6,694 2,939 3,500 4,250 3,640 -610 -14.4% 140 4.0%
Total Utilities $53,995 $46,813 $4/,100 $51,300 $51,937 $637/ 1.2% $4,337 10.3%
Miscellaneous

3603 Investment Fees 136 136 136 136 0 -136 -100.0%) -136 -100.0%
Total Miscellaneous Expense $136 $136 $136 $136 $0 ($136) -100.0%) ($136) -100.0%
Debt

3701 Principal Payments 123,250 124,950 0 0 0 0 0.0% 0 0.0%

3702 Interest Expense 4,964 2,499 0 0 0 0 0.0% 0 0.0%
Total Debt Expense $128,214 $127,340 $0 $0 $0 $0 0.0% $0 0.0%
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B NAPERBROOK ADMINISTRATION Continued

Fund Golf 03 2021 Budget] 2021-2020]
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budgetf
Sub-Dept Administration 30 2018 2019 2020 2020 2021 Variance % Variance %
Other Financing Uses

3801 Fund Transfer 95,248 103,009 303,355 456,292 316,274 -140,018] -30.7% 12,919 4.3%
Total Other Flnancmg Uses $ 95,248 $ 103,009 $ 303,355 $ 456,292 % 316,274 $  (140,018) ~30.70% $ 12,919 7 3%
"Total Expenditures 301,072 $207,370 370,203 520,003 302,007 (5132,250) =25.0%, 318,341 71.0%
Burplus/ (Delicit) (3283,017) (35270,130) (3360,063) (3520,008) (5380,004) 139,339 —25.50% (3525,601) T.1%
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B NAPERBROOK MAINTENANCE

Fund Golf 03 2021 Budget] 2021-2020
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Maintenance 41 2018 2019 2020 2020 2021 Variance| % Variance %
Miscellaneous
2700 Ins Contribution - Employee 11,781 12,937 13,616 13,184 14,052 868:| 6.6% 436 3.2%
2704 Reimbursement Income 4,340 ,022 0 438 0 -438 -100.0%) 0 0.0%
2706 Miscellaneous Revenue 0 128 0 2,250 0 -2,250 -100.0%) 0 0.0%
"Total Miscellaneous Revenue 316,121 315,087 313,610 315,072 314,002 (51,820) -11.5% 3936 3.200
Total Revenue $16,121 $15,087 $13,616 $15,872 $14,052 ($1,820) -11.5% $436 3.2%
Wages & Benefits
3100 Wages - Regular 163,565 169,268 170,873 173,213 177,076 3,863] 2.2%| 6,203 3.6%
3101 Wages - Regular OT 7,752 3,742 5,950 3,450 6,152 2,702 78.3% 202 3.4%
3102 Wages - Short-term 114,786 126,995 148,274 128,101 152,694 24,593 19.2%) 4,420 3.0%
3103 Wages - Short-term OT 7,721 10,000 9,890 6,300 10,235 3,935 62.5% 345 3.5%
3104 Employee Insurance 82,858 88,919 97,564 86,566 100,412 13,846 16.0%) 2,848] 2.9%
3113 Training & Conferences 822 69 1,400 825 485 -340 -41.2% -915 -65.4%
3114 Mileage Reimbursement 0 0 150 110 150 40 36.4% 0 0.0%
3117 Awards & Recognition 50 25 150 0 200 200 0.0% 50 33.3%
3120 Staff shirts/Uniforms 1,020 2,640 3,250 1,455 2,810 1,355 93.1% -440 -13.5%
Total Wages & Benelits $3/8,5/4 $401,658 $437,501 $400,020 $450,214 $50,194 12.5% $12,713 2.9%
Supplies
3200 Office Supplies 0 0 500 300 500 200 66.7% 0 0.0%
3204 Janitorial Supplies 730 1,283 1,200 1,500 1,200 -300 -20.0% 0 0.0%
3209 Safety Supplies 472 889 1,500 1,800 1,400 -400 -22.2% -100 -6.7%
3210 Staff Supplies 151 353 960 650 1,020 370 56.9% 60 6.3%
3211 Repair Parts 37,530 43,067 38,830 34,500 37,663 3,163] 9.2% -1,167, -3.0%
3212 Motor Fuel 17,903 14,824 23,839 19,250 18,094 -1,156) -6.0% -5,745) -24.1%
3213 Electrical Supplies 128 1,877 950 500 750 250 50.0% -200 -21.1%
3214 Plumbing/Irrigation Supplies 3,193 5,246 4,650 3,200 4,900 1,700 53.1% 250 5.4%
3215 Building Materials & Supplies 3,303 1,484 2,000 1,200 1,900 700 58.3% -100 -5.0%
3216 Aquatic/Pond Supplies 0 0 1,750 2,100 1,100 -1,000 -47.6% -650 -37.1%
3217 Plant Protectents 40,485 36,026 39,500 40,000 38,050 -1,950 -4.9% -1,450 -3.7%
3219 Horticultural Supplies 2,665 1,959 2,710 1,750 2,560 810 46.3% -150 -5.5%
3220 Horticulture Material 1,757 1,572 3,550 2,300 3,500 1,200 52.2% -50 -1.4%
3222 Oils/Lubricants 4,245 3,778 4,275 4,200 4,300 100 2.4%)| 25 0.6%
3223 Grass Seed 1,509 573 750 500 900 400 80.0% 150 20.0%
3224 Sod 0 180 500 420 500 80 19.0%) 0 0.0%
3225 Fertilizer 20,752 21,746 24,100 23,100 23,050 -50 -0.2% -1,050 -4.4%
3226 Sand 0 2,957 1,600 1,400 3,200 1,800 128.6%) 1,600 100.0%
3227 Top Soil 376 0 500 300 750 450 150.0%) 250 50.0%
3228 Small Tools & Equipment 1,939 1,588 3,075 1,950 2,550 600 30.8% -525 -17.1%
3229 Paving/Masonry Supplies 99 720 500 150 500 350 233.3% 0 0.0%
3230 _Top Dressing 1,757 3,611 3,950 3,950 4,050 100 2.5%| 100 2.5%
3234 Golf Course Accessories 1,131 4,209 4,218 4,950 3,992 -958] -19.4% -226 -5.4%
Total gupplles $140,125 $147,942 $165,407 $149,9/0 $156,429 $6,459 4.5% ($8,973) DA%
Contractual Services
3301 Dues & Memberships 15 0 330 0 0 0 0.0% -330 -100.0%
3311 Alarm Services & Repairs 0 0 0 330 780 450 136.4% 780 0.0%
3313 Refuse Services 1,943 1,718 1,980 1,760 2,484 724 41.1% 504 25.5%
3320 Physicals/Employee Tests 980 885 1,590 650 1,154 504 77.5% -436 -27.4%
3331 Equipment Rental 0 0 500 0 500 500 0.0% 0 0.0%
3344 Vehicle R&M 0 497 1,500 750 1,800 1,050 140.0%)| 300 20.0%
3345 _Equipment R&M 2,105 2,436 1,200 750 1,200 450 60.0% 0 0.0%
3346 Building R&M 900 2,692 1,800 1,500 1,600 100 6.7% -200 -11.1%
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B NAPERBROOK MAINTENANCE Continued

Fund Golf 03 2021 Budget] 2021-2020]
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budgetf
Sub-Dept Maintenance 41 2023 2019 2020 2020 2021 Variance % Variance %
3349 Fencing R&M 4,350 0 0 2,250 0 -2,250) -100.0%) 0 0.0%
3399 Miscellaneous Services 5,949 8,758 8,300 8,300 8,600 300 3.6% 300 3.6%
"Total Contractual Services 310,002 310,006 317,200 316,200 318,118 31,000 11.2% 3018 D3
Total Expenditures 534,091 500,580 3620, 100 500,200 362,761 50,401 10.3%, 8,003 0.00%
Burplus/ (Delicit) (3518,820) (3551,409) (35600,402) (3550,408) (3610,700) (560,301) T1.0%, (34,217 0.7%
napervilleparks.org @) C
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B NAPERBROOK PROSHOP

Fund Golf 03 2021 Budget] 2021-2020
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget;
Sub-Dept Proshop 42 2018 2019 2020 2020 2021 Variance % Variance %
Charges for Services
2300 Program Revenue 68,229 83,103 73,800 61,950 71,500 9,550 15.4% -2,300] -3.1%
2305 Golf Services Income 696,570 748,891 788,400 832,112 813,000 -19,112] -2.3% 24,600 3.1%
2306 _Golf Cart Income 248,227 272,735 275,000 283,415 287,000 3,585 1.3% 12,000 4.4%
2307 Driving Range Income 57,493 69,597 50,200 83,500 60,010 -23,490) -28.1% 9,810 19.5%
"Total Charges Tor Services 31,070,510 31,179,300 31,187,400 31,200,077 31,231,510 (520,967 )1 ~2.3% $a4,110 370
Sales
2402 Brochure Advertising 100 1,544 400 300 400 100| 33.3% i) 0.0%
2403 Golf Membership Cards 70,718 63,047 64,300 68,138 68,900 762 1.1% 4,600 7.2%
"Total Sales 370,018 364,501 364,700 368,238 360,300 3062 T.30% $4,600 7.1%
Rentals
2500 Facility/Amenity Rentals 370 240 0 0 0 i) 0.0% i) 0.0%
2501 Tournament Income 28,006 32,890 35,900 9,430 30,400 20,970 222.4% -5,500] -15.3%
Total Rental Income 528,370 333,130 335,000 39,430 330,400 $20,070 222.20% (55,500 1530
Alternative Revenue
2603 Sponsorships 2,800 1,143 1,500 1,868 3,000 1,132 60.6% 1,500 100.0%
Total Alternative Revenue 52,800 31,143 31,500 31,800 $3,000 31,130 00.6% $1,500 T00.0%
Miscellaneous
2700 Ins Contribution - Employee 5,860 6,025 5,855 5,855 6,042 187 3.2% 187 3.2%
2704 Reimbursement Income 35 0 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 11,454 12,502 9,710 7,100 9,100 2,000 28.2% -610 -6.3%
2711 Over/short -126 -321 0 0 0 i) 0.0% 0| 0.0%
"Total Miscellaneous Revenue 317,203 318,200 $15,00D 312,000 315,142 $2,107 16.0% (3423) 2.7
Total Revenue 31,180,736 31,201,306 31,305,060 31,353,008 31,340,352 (32,316) 0.3% $99,007 3 A%
Wages & Benefits
3100 Wages - Regular 75,916 80,387 80,981 80,481 82,763 2,282 2.8% 1,7824 2.2%
3102 Wages - Short-term 129,350 136,958 155,266 130,650 168,011 37,361 28.6% 12,745 8.2%
3103 Wages - Short-term OT 190 149 800 414 800 386 93.2% 0| 0.0%
3104 Employee Insurance 42,671 42,613 42,480 33,374 43,716 10,342 31.0% ,236 2.9%
3112 Employee Certifications 0 0 1,250 1.050] 0.0% 250 0.0%
3113 Training & Conferences 1,200 745 2,100 860 750 -110 12.8% -1,350] -64.3%
3114 Mileage Reimbursement 68 92 250 250 250 0| 0.0% 0| 0.0%
3117 Awards & Recognition 0 188 250 0 250 250 0.0% 0| 0.0%
3120 Staff shirts/Uniforms 2,946 2,580 2,500 1,100 2,500 1,400 127.3% 0| 0.0%
Total Wages & Benefits $252,391 $003,712 $08D,877 $247,120 $300,200 $53,161 21.50 $19,213 500
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B NAPERBROOK PROSHOP Continued

Fund Golf 03 2021 Budget] 2021-2020
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget;
Sub-Dept Proshop 42 2018 2019 2020 2020 2021 Variance % Variance %
Supplies
3200 Office Supplies 753 498 500 200 500 300 150.0% i) 0.0%
3201 Tech parts/supplies 0 0 0 0 2,500 2,500 0.0% 2,500 0.0%
3202 Training Supplies 80 0 0 0 0 0 0.0% 0 0.0%
3203 Program Supplies 12,892 13,737 11,200 3,000 9,200 6,200 206.7% -2,000] -17.9%
3204 Janitorial Supplies 1,636 2,186 1,900 2,100 2,900 800 38.1% 1,000 52.6%
3206 Driving Range Supplies 5,927 6,779 7,500 2,800 5,500 2,700 96.4% -2,000] -26.7%
3299 Miscellaneous Supplies 9,612 8,711 10,500 7,100 8,700 1,600 22.5% -1,800 -17.1%
"Total Supplies 330,000 31,011 331,600 315,200 320,300 314,100 02.8% (52,300) =730
Contractual Services
3301 Dues & Memberships 1,549 1611 2,065 2,391 2,735 344 14.4% 670 32.4%
3303 Postage 608 235 600 600 600 i) 0.0% 0| 0.0%
3304 Pest Control 1,044 900 900 900 936 36 4.0% 36 4.0%
3312 Janitorial Services 7,856 6,196 6,770 750 0 -750 -100.0% -6,770 -100.0%
3317 Program Contractual Services 9,785 13,315 10,900 14,299 11,000 -3,299 -23.1% 100| 0.9%
3321 Promotion 2,295 3,770 3,000 1,250 3,000 1,750 140.0% i) 0.0%
3322 Printing 254 0 0 0 0 i) 0.0% i) 0.0%
3325 Tournament Prizes 16,320 10,995 12,500 4,500 12,000 7,500 166.7% -500 -4.0%
3327 Charge Card Fees 27,133 33,151 32,055 33,500 35,500 2,000 6.0% 3,445 10.7%
3331 Equipment Rental 0 0 0 7,500 0 -7,500] -100.0% 0| 0.0%
3342 Tech support Contracts 11,197 10,797 10,797 10,797 10,700 -97 -0.9% -97 -0.9%
3345 Equipment R&M 2,090 609 2,500 9,200 500 -7,700] -83.7% -1,000] -40.0%
3346 Building R&M 1,558 2,893 1,500 440 ,000 -440 -30.6% -500 -33.3%
3399 Miscellaneous Services 2,913 4,198 2,590 ,820 500 -320 -17.6% -1,090] -42.1%
"Total Contractual Services 302,002 308,670 300,177 00,007 580,471 (58,476) 0.50 (35,706) 0.600
Capital
3500 Furniture & Fixtures 0 840 1,200 0 1,200 1,200 0.0% i) 0.0%
Total Capital Expense 30 3040 51,200 30 51,200 51,200 0.0% 30 0.0%
Total Expenditures 307,003 30D, 133 904,859 351,270 411,201 $50,08b 17.1% 56,207 T.60%
Burplus/(Deficit) B21,003 3006,263 $000,211 31,002,302 3038,001 (564,301) 5.9% 537,880 .00
napervilleparks.org @) C
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M NAPERBROOK CONCESSION

Fundr Golf 03 2021 Budget] 2021-2020
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Concession 43 2018 2019 2020 2020 2021 Variance % Variance %
Sales
2401 Concession 137,796 141,846 171,100 163,942 164,798 856 0.5%) -6,302 -3.7%
Total Sales 137,796 $ 141,846 $ 171,100 $ 163,942 $ 164,798 $ 856 0.5%) (6,302) 3.7%
Alternative Revenue
2603 Sponsorships 0 0 0 400 0 -400 -100.0% 0 0.0%
Total Alternative Revenue - $ - $ - $ 400 $ - $ (400) -100.0% - 0.0%
Miscellaneous
2704 Reimbursement Income 384 0 0 0 0 0 0.0% 0 0.0%
2705 Sales Tax Revenue 9,646 9,929 11,977 11,700 12,359 659 5.6%) 382 3.2%
2706 Miscellaneous Revenue 5,609 8,673 9,470 9,200 8,900 -300 -3.3% -570 -6.0%
Total Miscellaneous Revenue 15639 $ 18,602 $ 21,447 $ 20,900 $ 21,259 $ 359 1.7% (188) -0.9%
Total Revenue 153,435 $ 160,448 $ 192,547 $ 185,242 $ 186,057 $ 815 0.4%) (6,490) -3.4%
Wages & Benefits
3102 Wages - Short-term 40,579 46,075 48,500 46,300 50,776 4,476 9.7%)| 2,276 4.7%
3103 Wages - Short-term OT 89 230 300 29 300 271 934.5% 0 0.0%
3113 Training & Conferences 114 20 150 565 650 85) 15.0% 500 333.3%
3114 Mileage Reimbursement 65 203 200 200 200 0 0.0%) 0 0.0%
3120 Staff shirts/Uniforms 996 500 750 0 750 750 0.0%) 0 0.0%
Total Wages & Benefits 41,843 $ 47,028 $ 49,900 $ 47,094 $ 52,676 $ 5,582 11.9% 2,776 5.6%
Supplies
3204 Janitorial Supplies 606 157 0 0 0 0 0.0%) 0 0.0%
3205 Concession Supplies 4,446 3,708 3,600 2,000 3,900 1,900 95.0% 300 8.3%
3211 Repair Parts 540 0 0 0 0 0 0.0% 0 0.0%
3228 Small Tools & Equipment 479 1,180 1,200 500 900 400 80.0% -300 -25.0%
3299 Miscellaneous Supplies 1,628 0 600 0 600 600 0.0% 0 0.0%
Total Supplies 7,699 $ 5045 $ 5400 $ 2,500 $ 5,400 $ 2,900 116.0% - 0.0%

£
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B NAPERBROOK CONCESSION Continued

Fund Golf 03 2021 Budget] 2021-2020
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept Concession 43 2018 2019 2020 2020 2021 Variance % Variance %
Contractual Services
3301 Dues & Memberships 70 42 82 89 100 11 12.4% 18 22.0%
3328 Licenses/Easements 1,914 2,174 2,100 2,100 2,120 20 1.0%) 20 1.0%
3329 Sales Tax Expense 9,478 9,756 10,270 11,350 10,100 -1,250] -11.0% -170 -1.7%
3331 Equipment Rental 2,400 2,600 2,400 2,400 2,400 0 0.0% 0 0.0%
3335 Concession Purchases 59,231 65,957 70,100 67,760 67,450 -310] -0.5% -2,650 -3.8%
3345 Equipment R&M 2,645 2,230 1,200 1,818 1,200 -618) -34.0% 0 0.0%
3399 Miscellaneous Services 36 0 0 0 0 0 0.0% 0 0.0%
Total Contractual Services $ 75,774 82,759 86,152 85,517 83,370 $ (2,147) -2.5%| $ (2,782) -3.2%
Total Expenditures $ 125,316 134,832 141,452 135,111 141,446 $ 6,335 4.7%] $ (6) 0.0%
Surplus/(Deﬁcit) $ 28,119 25,616 51,095 50,131 44,611 $ (5,520) -11.0%] $ (6,484) 12.7%
18.3% 16.0% 26.5% 27.1% 24.0%
napervilleparks.org @)
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B NAPERBROOK MERCHANDISE

Fund Golf 03 2021 Budget| 2021-2020
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget]
Sub-Dept Merchandise 44 2018 2019 2020 2020 2021 Variance % Variance %
Sales

2400 Merchandise Sales 92,395 102,571 96,600 99,556 97,870 -1,686 -1.7% 1,270 1.3%
Total Sales $ 92,395 $ 102,571 $ 96,600 $ 99,556 $ 97,870 $ (1,686) 1.7% $ 1,270 1.3%

Miscellaneous

2705 Sales Tax Revenue 6,133 6,935 6,730 7,467 7,340 127 1.7% 610 9.1%
Total Miscellaneous Revenue $ 6,133 5,035 % 6,730 7,467 % 7,340 $ (127) 1.7%] % 610 0.1%
Total Revenue % 08,508 § 109,506 § 103,330 § 107,023 § 105210 3 (1,813) 1.7%] § 1,880 1.8%

Contractual Services

3329 Sales Tax Expense 6,013 6,812 6,180 7,150 7,050 -100 -1.4% 870 14.1%

3333 Retail Purchases 103,694 103,621 81,000 81,000 83,500 2,500 3.1% 2,500 3.1%

3334 Inventory -24,229 25,970 0 0 0 0 0.0% 0 0.0%

Total Contractual Services $ 85,478 $ 136,403 $ 87,180 $ 88,150 $ 90,550 $ 2,400 2.7% $ 3,370 3.9%

Total Expenthures $ 85,478 $ 136,403 $ 87,180 $ 88,150 $ 90,550 $ 2,400 2.7% $ 3,370 3.9%

Surplus/(Deﬁcit) $ 13,050 $ (26,897) $ 16,150 $ 18,873 $ 14,660 $ (4,213) -22.3%] $ (1,490) -9.2%
13.2% -24.6% 15.6% 17.6% 13.9%
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