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Dear Friends of the Naperville Park District:

The District respectfully submits its proposed 2016 budget for your review. The goal of the
budget is to support the organization’s continued efforts to provide exceptional park and
facility experiences, enjoyable events and affordable programs and services to our
residents, while balancing thoughtful and conscientious stewardship of community
resources and tax dollars.

In recent years, the District has managed external challenges that have ultimately impacted
the budget including economic issues, balancing multiple priorities and adhering to
mandates relative to the Affordable Care Act. Creating the budget for 2016 presented both
new and ongoing challenges for the District:

e The Park District is funded primarily through two revenue engines: taxes
and program fees. This differs from other local organizations that have multiple
revenue streams. On an average homeowner’s property tax bill, approximately 5%
of the amount goes to the Park District, which is relatively small, given all of the
parks, facilities and programs that an individual can enjoy.

e The State of lllinois is considering a property tax freeze for two years,
beginning in 2016. Although this proposal hasn’'t been enacted as of yet, if it is,
the District could stand to lose $500,000 over a two-year period. Staff and board are
proactively addressing this issue to determine the best course of action should this
become a reality. If it does, this legislation in itself will not trigger a future tax
increase for the District. Regardless of the outcome, the District always will strive to
be efficient with its resources to the benefit of the community.

e Planning and Staffing the Fort Hill Activity Center before it opens in
summer 2016.
A considerable amount of staffing and preparation needs to occur in early to mid-
2016 prior to the opening of the Activity Center in the summer. This requires that
funds will be spent before the facility begins to generate revenue.

Regardless of these challenges, the District always will seek to be efficient and prudent with
its resources to benefit the community. Additionally, the organization’s sound financial




practices continue to be validated by our exceptional bond rating by Moody’s Investor’'s
Service.

2015 District Accomplishments

Last year during the prior budgeting process, the District established its priorities for the
2015 budget. These were based on the Strategic Plan in addition to departmental
initiatives. A year later, this is what we accomplished as a District:

e Embark Upon Activity Center Construction
The District broke ground on the Fort Hill Activity Center in early April 2015. By the
end of the year, the facility is expected to be under roof, with the remainder of the
facility construction taking place indoors during the winter months.

¢ Finish Renovation Activities Relative to the Remediation of Sportsman’s

Park

In early October, the Naperville Park District hosted a grand reopening of
Sportsman’s Park. This followed a multi-year process to remediate the site and
remove the previously deposited lead shot that was used before the use of steel
shot was mandated. Lead shot was used at Sportsman’s Park from 1948 until 1998.
The District worked in cooperation with the City of Naperville to enroll the site in the
lllinois EPA program in order to obtain a No Further Remediation letter, which was
received in September. During the site remediation project, the District also added
walking trails, restored natural areas and added landscaping. The trail and natural
area is now open when trapshooting is not taking place, and now residents and
visitors can enjoy the beauty of the site while getting some exercise.

e Transition to New Recreation Software
Staff began researching new registration software options in 2014. Earlier in 2015,
staff completed an in-depth review of the two most viable options and presented the
ACTIVE Net registration software to the Park Board as the preferred choice. In late
summer through fall, staff has been engaged in training on the new software in
preparation for a rollout in early 2016. Online registration through the new ACTIVE
Net system will be available for residents beginning with the spring program season.

e Make Improvements to the Riverwalk Eatery

The improvements to the Riverwalk Eatery were originally supposed to take place
during 2015. However, following the loss of the PARC grant, the District had to
reprioritize its projects to focus its efforts on the Activity Center. The delay also
provided an opportunity for the District to survey Riverwalk Eatery patrons regarding
the proposed changes. After four months of gathering input, the survey results
showed that the majority of respondents were in favor of the District proceeding
with the renovation project. Renovations will take place in 2016.

e Promote Regional Trails Safety Initiative
In spring 2015, the District partnered with other lllinois forest preserves in
promoting a new “Share the Trails” information campaign. Park Police were




instrumental in helping educate trail users regarding basic trail rules with an overall
goal of enhancing safety on area trails.

e Prepare and Host the 2015 Healing Field Display
The Healing Field of Honor will return to Rotary Hill from Nov. 6-12 to coincide with
Veterans Day. The display will consist of 2,015 American flags that honor all those
who serve or have served in the U.S. military. Additionally, to commemorate the 50"
anniversary of the Vietham War, a replica Vietnam Veterans Memorial Wall will be a
part of the Rotary Hill display.

Key 2015 Capital Projects
e Hunters Woods Playground Renovation and Bridge Replacement
The playground has been renovated and is open for public use. The east pedestrian
bridge will be replaced this fall; work is expected to be completed by the end of
2015.

e Tennis Court Renovations
Renovations to the courts at Ashbury Park, DuPage River Sports Complex and
Ranchview Park are completed and open for public use.

Accolades
The District was honored to receive the following accolades in 2015:
e Outstanding Facility and Park Award for Knoch Knolls Nature Center, given by lllinois
Park and Recreation Association in the Specific Use category
e ENR Midwest’s Best Project of the Year awarded to Knoch Knolls Nature Center in
the category of Small Projects
o Naperbrook Golf Course’s Hole #3 was selected as part of the Daily Herald's
“Fantasy Back Nine Course”
e Naperville Park District's Competition Dance Team won second place in their age
group and a stage presence award at the Des Plaines Dance Idol Contest in
February

2016 Budget

The 2016 budget is comprised of several different funds, each playing an integral role in
the successful delivery of programs and services to our residents. The total proposed
budget for 2016 is $59.3 million, which includes $20.3 million in total capital projects.
Unigue to 2016 is a planned one-time draw-down of funds in the operating budget due to
the timing of the opening of the Fort Hill Activity Center and a transfer of additional fund
balance reserves to fund capital projects.

Major Initiatives for 2016

CAPRA Accreditation

Following its initial pursuit of national accreditation through the Commission for
Accreditation of Park and Recreation Agencies (CAPRA) in 2011, the District will go through
the process to be reaccredited in order to maintain its national accreditation status.




Opening of the Fort Hill Activity Center

The District’s first activity center is slated to be ready to open in summer 2016. A grand
opening event for the community will celebrate the addition of this Naperville amenity
shortly after construction is complete.

Renovation/Opening of the Riverwalk Café

Formerly known as the Riverwalk Eatery, the Riverwalk Café will be renovated in spring
2016 to enhance the facility’s form and functionality. Renovations will occur to the food
service area, interior seating area and restrooms, and a new patio area will be added.
Additionally, the menu will be changed to include a variety of different, healthier options.
The revamped Riverwalk Café is expected to open in early summer 2016.

Recognition of the Naperville Park District’s 50" Anniversary

December 2015 will be the kick-off to a year-long celebration that will recognize the 50™
anniversary of the Naperville Park District, which will become official on December 17,
2016. The District will include opportunities for the community to celebrate this significant
milestone throughout the year.

Implementation of ACTIVE Net Registration Software

In February 2016, the District will launch its new program registration system through
ACTIVE Net. Residents will use the new online registration system beginning with the spring
registration season that will start in early March. A six-week communication timeline has
been established that will start in early January to make residents aware of the switch and
inform them of any procedural or operational changes that will impact the registration
process. The new registration software system will provide users with a more intuitive and
contemporary online shopping experience with the ability to search for programs based on
parameters such as age and facility location.

Key 2016 Capital Project Highlights

Fort Hill Activity Center Development

Based on community need, the new Fort Hill Activity Center will be a gathering place for all
ages and abilities to enjoy a wide range of year-round indoor recreation activities, sports
and fitness and wellness programs. Construction began in April 2015 and the facility is
expected to be completed and open for public use in summer 2016.

Frontier Sports Complex Improvements

This project will include the installation of an accessible pathway between the fields and
renovations to the multipurpose athletic fields and the irrigation system in the eastern half
of the park. A new prefabricated restroom will be installed between the ball field hubs near
the west end of the park. In order to complete park renovations while continuing to meet
the athletic needs of the community, a second phase of renovations to the remaining
multipurpose athletic field and irrigation system is scheduled to take place in summer/fall
2017.




Knoch Park Central Maintenance Facility Redevelopment

This project involves demolishing The Barn and maintenance shed and constructing a new
Central Maintenance Facility; The Barn Recreation Center was built in 1965 while the
maintenance shed is approximately 30 years old. The Central Maintenance Facility will be
an ADA-accessible, code compliant building that will be used as an operations hub for the
Parks Department and Park Police. Public restrooms also will be a part of the facility for
park patrons who enjoy programs and activities nearby. The west side parking lot will be
available for use by patrons in the evenings and on weekends. Facility construction is
scheduled to begin in summer 2016 immediately following Ribfest. The new facility is
expected to reach substantial completion by summer 2017.

Playground Renovations
In 2016, the existing playgrounds at Huntington Estates Park, Old Sawmill Park and Walnut
Ridge Park are slated for renovation.

Riverwalk Eatery Renovation

The Riverwalk Eatery will be renovated during the spring and open in early summer 2016.
The Project will include interior renovation work including the existing restrooms in addition
to new food services equipment, finishes, seat walls and fencing with gates for an outdoor
patio area.

Conclusion

A new year is hardly ever without challenges and 2016 is no exception. However, the
District remains committed to fulfilling its mission, taking care of its assets and continually
enhancing its parks, facilities and programs to align with the expectations of the
community. We look forward to the changes that are ahead, and we are excited about the
positive impact these changes will have on our community, namely the opening of the
District’s first activity center. That facility will be a cornerstone in bringing people together
and bringing to the forefront the importance of engaging in physical activity and fostering
community connections. We also look forward to celebrating a great milestone for the Park
District, with its 50" anniversary occurring on December 17, 2016. A lot has changed, but
we’'ve changed with the times as well. What hasn’t changed is our tremendous pride to do
what we do best and serve one of the most vibrant and active communities around.

Naperville Park District
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Introduction

With a population of more than 144,000, Naperville is the fourth largest city in lllinois behind
Chicago, Aurora, and Rockford and has been one of the fastest growing communities in the
country. Naperville is a community that enjoys economic prosperity, outstanding educational
opportunities, and high-caliber cultural events.

The Naperville Park District was established in 1966 when the population was approximately
18,000. Over time the Park District has assumed responsibility for more than 2,500 acres of
land. The Park District has 140 parks of varying types, and offering a variety of amenities.

Additionally, the District offers more than 1,400 programs and events each year for well over
50,000 registered participants of all ages. Corporate partnerships with area businesses as well
as grants and donations have helped to fund District initiatives and expand recreation
experiences year after year. These funding sources are in addition to resident tax dollars.

The mission of the Naperville Park District is to provide recreation and park experiences that
enrich the quality of life for our community. In addition, it is the Park District’s vision to be a
national leader in parks and recreation providing and promoting high quality experiences and
facilities at a great value to our community.

As the City of Naperville approaches build-out, the Naperville Park District continues to
manage and develop its land and program offerings to continue to serve the diverse
recreational needs of a still growing and dynamic community. The Park District is proud of its
variety of services and unique traditions that it provides Naperville.

Readers’ Guide and Budget Overview

This budget document is intended to provide readers with concise and useful information
about the Naperville Park District’'s annual operating and capital budgets.

Users of budget documents reflect a wide spectrum of types and interests. Since potential
readers of this document come from a variety of backgrounds, the formatting of the budget
information contained herein is not presented in the same manner that is required in an
annual financial report. This difference recognizes the broader and frequently less technical
audience served by a document such as this.

This document is divided into the following sections:

= Readers’ Guide and Budget Overview
= Financial Overview and Analysis

o0 Consolidated Budget
Consolidated Operating Budget
General Operating Fund Budget
General Capital Fund Budget
Recreation Fund Budget
Recreation Program Analysis

O 0O O0OO0Oo
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o0 Golf Fund Budget
o0 Other Funds
= Budget Summaries — Fund Level
= Budget Summaries — Department Level

The next section provides useful information relative to the District's fund structure and
operations, and the District’s budget process.

Definition of Funds

In government accounting core activities or functions are accounted for in different types of
funds. The following section defines the different types of funds and which District functions
are included in each.

Governmental Fund Types

All of the District’s functions are accounted for in the Governmental Fund types. These types
of funds measure changes in financial position rather than net income or net revenue. The
following are the District's Governmental Fund Types:

1. General Fund
The General Fund is used to account for all financial transactions and resources except
those required to be accounted for in another fund. Revenues are derived primarily
from property taxes. A portion of the fund’s revenues are transferred to the Recreation
Fund to help finance the park maintenance operations. In addition, a little less than
half of the total General Fund tax rate is used for financing annual capital improvements
throughout the District.

2. Special Revenue Funds
Special Revenue Funds are used to account for the tax proceeds that are legally
restricted to expenditures for specific purposes. Special Revenue Funds are used to
account for Recreation (recreation programs and park maintenance), Golf operations,
Social Security, lllinois Municipal Retirement Fund (IMRF), Audit, Liability, and Special
Recreation.

3. Debt Service Fund
The Debt Service Fund is used to account for payments of principal and interest for the
District’'s general long-term debt. The District does service additional debt from of its
General Fund tax rate, which is not included in the debt service tax extension.

4. Capital Projects Fund
Capital Project Funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities. The District’'s Cash in Lieu of Land
Fund is used to account for revenues from developers contributing cash in lieu of a land
donation and the related expenditures for park land acquisition and development.
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5. Proprietary Fund Types
Proprietary Funds account for activities that operate similarly to private sector businesses.
These funds measure net income, financial position, and changes in financial position.

Enterprise Fund
The District does not have any Enterprise Funds.

Budget Process
The basis for creating the budget includes organizational and departmental initiatives
developed within the District's 3-year Strategic Plan, IT Technology Improvement Plan and
from initiatives developed within the District's Master Plan. The capital budget plays an
integral role in the budget planning process, as most capital projects add additional cost to the
operating budget.

The District prepares its budget on a monthly basis. The benefits achieved from budgeting on
a monthly basis are numerous. Budgeting monthly improves the ability of managers to
monitor their financial performance throughout the year. From an administrative standpoint,
the monthly budget format provides useful cash flow information that helps the District
maximize its investment earnings.

This year’s budget process began in July and extended into late October. This allows
managers to review a full 8-9 months of financial information before finalizing year-end
estimates, and drafting next year's budget submission. Having the chance to review more
months of financial activity eases the estimation of year-end projections, while providing a
more accurate budget submission.

Budget directives for the 2016 process included: continual improvement in
efficiencies, conservative spending, performing a thorough review of line items and
maintaining program fee rates at an affordable level. Departmental budget
requests were based on specific needs allowing the District to deliver the level of
excellence expected by the community.

The challenge of balancing the 2016 operating budget with the first year of operations of the
Fort Hill Activity Center was anticipated and was front and center throughout the budget
process. Operating expenses needed to hire staff and open the facility will occur prior to
revenue being generated. In 2017 with a full year of operations, the facility is expected to
generate a surplus. In order to continue providing an excellent level of service for all District
facilities, programs and parks, it was planned that in the event of a shortfall in year one of the
Fort Hill Activity Center, reserves would be used on a one-time basis (additional reserves are
available above the District's required reserve amounts).

Prior to the adoption of the Budget and Appropriation ordinance, the Park Board will meet to
discuss the 2016 proposed budget. The budget will be available for public inspection for 30
days. A copy of the 2016 proposed budget will be available at the Park District's
administration  building (320 W. Jackson), and on the Districts website
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(www.napervilleparks.org) on November 13, 2015. The ordinance must be adopted before the
end of the first quarter in 2016, and filed with DuPage and Will counties within 30 days of
adoption.

State law prohibits further appropriation at anytime within the same fiscal year. The Park
Board has the authority after the first six months of the fiscal year to make any transfers
between various items in any fund in the appropriation ordinance with a two-thirds vote.
Transfers cannot exceed 10% in the aggregate of the total appropriated for the fund or item
that is having funds reallocated.
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Strategic Plan

The 2016 budget reflects the District's plan for allocation of resources as defined by the
Districts three-year Strategic Plan which runs from 2014 through 2016. This section discusses
the critical elements of the plan including core values and strategic goals and objectives. The
values that were created help guide the decision-making of the board and staff. The core
values of the District are identified as follows:

During the recent Strategic Planning process, five major goals were identified that are aligned
with the District’s Core Values as noted above. The five major goals are presented as follows:

1. Address current and future indoor space needs of community while
maintaining fiscal stewardship.

2. Demonstrate leadership by providing innovative and uncommon experiences
that the community wants and go beyond traditional park and recreation
offerings.

Maintain high esteem rating at or above 2012 rating on the resident survey.
Maintain the financial health of the Naperville Park District.

5. Provide great experiences at our golf facilities while maintaining viability and
relevance.

W
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Goals aligned with Core Values:

Community Enrichment

e Identify cultural recreation interests within the community and develop programs and
events in support of those interests, taking into account changing community
demographics.

e Provide quality volunteer experiences to support operations and foster a sense of
ownership.

e Identify what inspires community engagement and apply results to elicit greater
participation.

Public Safety
e Provide a safe and inviting environment at all district facilities and events.

Health & Wellhess

e Offer a variety of recreational experiences year round to support overall wellness that
meet the needs of our evolving community.

e Encourage and support employee wellness.
e Provide opportunities to address nationally and locally recognized health issues.

Environmental Education, Stewardship & Sustainability
e Seek grants and partnerships to support new sustainability initiatives.

Personal Growth & Enrichment
e Address the unique recreation needs of each generation.

Accessibility
e Expand and improve upon facilities and programs for those with special needs.

e Identify and implement trail linkages and opportunities to improve accessibility when
executing annual capital improvements.

e Meet the need for facilities and programs that are accessible to residents throughout
our community.
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2016 Consolidated — Overview & Analysis

The following chart summarizes all funds included in the 2016 budget for the Naperville Park
District:

Consolidated General General- Debt Special Cash Budget
Budget Operating Capital Rec Golf FICA Service IMRF Audit Liability  Recreation in-Lieu 2016
Revenue

Property Taxes $5,750,646 $5,209,354 $3,195,000 - $780,000 $2,424,227  $765,000 $19,500 $680,000  $2,597,230 - | $21,420,957
Replacement Taxes 95,200 - 154,400 - - - - - - - 249,600
Investment Income 22,200 101,300 15,000 2,700 1,400 6,000 1,600 - 1,400 - 28,600 180,200
Charges for Services - - 5,929,384 2,605,099 - - - - - - - 8,534,483
Sales - - 655,891 753,342 1,409,233
Rental Income 11,500 6,000 548,080 98,954 664,534
Alternative Revenue 17,135 91,342 60,425 7,500 - - - - - 176,402
Miscellaneous 189,623 1,281,490 910,879 117,245 4,800 - 5,600 - 4,752 2,514,389
Other Financing Sources - 7,523,107 1,502,204 - - - - - 9,025,311
Total Revenue 6,086,304 14,212,593 12,971,263 3,584,840 786,200 2,430,227 772,200 19,500 686,152 2,597,230 28,600 44,175,109
Expenses

Wages & Benefits 3,277,006 - 8,193,258 1,472,664 760,000 - 765,000 - 367,122 14,835,050
Supplies 527,550 - 1,069,502 400,368 - - - - 3,500 - 2,000,920
Contractual Services 806,369 - 3,092,459 685,468 - 1,272 - 19,500 305,411 1,315,740 6,226,219
Utilities 70,360 - 590,659 80,348 - - - - - - 741,367
Capital Projects 2,200 20,260,000 25,385 2,000 - - - - - 1,341,806 21,631,391
Miscellaneous 12,500 - - - - - - 12,500
Debt Service - 895,600 - 736,900 - 3,200,158 - 4,832,658
Other Financing Uses 1,913,519 - 207,092 - - 6,904,700 9,025,311
Total Expenditures 6,609,504 21,155,600 12,971,263 3,584,840 760,000 3,201,430 765,000 19,500 676,033 2,657,546 6,904,700 59,305,416
Surplus/ (Deficit) ($523,200)  ($6,943,007) $0 $0 $26,200  ($771,203) $7,200 $0 $10,119 ($60,316) ($6,876,100)] ($15,130,307)

The 2016 consolidated budget captures all budgeted expenditures for all funds of the District
including capital projects and debt service. The $15.1 million consolidated deficit noted above
is primarily the result of a planned draw-down of funds from the General Capital Department
and the use of cash-in-lieu funds for capital. The use of existing resources (funds on hand) in
combination with new revenue sources will provide a diverse funding base and allow for
flexibility in planning for future improvements. The 2016 Capital Program Overview found
later in this document will provide details on the projects the District will undertake in the
upcoming year.

Unique to 2016 is a one-time deficit in the General Operating Budget of $523,200. Of this
amount $111,885 is a true operating deficit (based on expenses generated to get the new Fort
Hill Activity Center facility open before offsetting revenues are generated). The remaining
$411,315 represents a transfer of additional operating reserves to fund capital improvements.

The following section provides a brief overview of consolidated revenues and expenditures by
category with comparisons to the 2015 budget and year-end projections.
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2016 Consolidated Revenue

Miscellaneous

Rental Income 6%
2%

Sales _—
3%

Charges for Services

Other Financing
20%

Tax Revenue
49%

19%
Replacement Taxes
1%
Consolidated Revenues
Budget Projections Budget 2016 vs. Proj Budget

2015 2015 2016 Variance Variance
Tax Revenue 20,954,988 50% 20,945,188 45% 21,420,957 49% 475,769 2% 465,969 2%
Replacement Taxes 242,300 1% 242,300 1% 249,600 1% 7,300 3% 7,300 3%
Interest Income 203,100 0% 229,674 0% 180,200 0% -49,474 -22% -22,900 -11%
Charges for Services 8,001,889 19% 7,724,891 17% 8,534,483 19% 809,592 10% 532,594 7%
Sales 1,067,152 3% 1,102,049 2% 1,409,233 3% 307,184 28% 342,081 32%
Rental Income 693,935 2% 623,299 1% 664,534 2% 41,235 7% -29,401 -4%
Alternative Revenue 132,095 0% 1,142,563 2% 176,402 0% -966,161 -85% 44,307 34%
Miscellaneous 2,762,724 7% 2,755,527 6% 2,514,389 6% -241,138 -9% -248,335 -9%
Other Financing 7,661,275 18% 11,527,503 25% 9,025,311 20% -2,502,192 -22% 1,364,036 18%
Total Revenue $ 41,719,458 100% $ 46,292,994 100% $ 44,175,109 100% -2,117,885  -4.6% 2,455,651 5.9%

The chart above presents total revenue for the 2016 budget year. Revenues are budgeted to
increase about $2.5 million compared to the 2015 budget and decrease $2.1 million compared
to 2015 year-end estimates. The increase in revenue budget to budget is primarily the result
of one-time cash-in-lieu receipts (under the Other Financing Category).

Property Tax Revenue

Property tax revenue provides 49% of the total revenue of the District.

The increase in the

proposed levy will provide funding for District operating costs and funding for special
recreation needs and required ADA improvements. On the operations side, the levy increased
.8% as dictated by the December 2014 CPI percentage increase.
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recreation needs included in the 2016 budget and ADA capital improvements, the Special
Recreation Levy is proposed to remain constant at 4-cents of the District’'s Equalized Assessed
Valuation (EAV) (4-cent per $100 of EAV).

Background
The levy ordinance, which details the property tax request for DuPage and Will counties, will

be presented for approval by the Park Board in December. The ordinance must be filed with
both DuPage and Will counties by the last Tuesday in December. The levy amounts for each
tax rate are extended against the equalized assessed valuation of that year. The District is
subject to two sets of tax limits: rate limits that limit the maximum rates that can be levied for
a particular purpose, and tax caps, which limit the total dollar increase in the levy to the lesser
of 5% or the Consumer Price Index (CPI) as published by the lllinois Department of Revenue,
excluding new construction/annexation. If the levy exceeds the rate limitation, the extension is
reduced to the statutory limit.

New construction is not subject to the limitations imposed by tax caps. It has been the
practice of the District to increase its levy extension above what it expects to receive in order
to capture any new valuation growth. 7his is done as a means to ensure that the tax
burden is equitably spread over all new construction in the District.

The following chart provides the annual Equalized Assessed Valuation (EAV) for the District
from 1999-2014.

Levy Year EAV Growth %

1999  3,460,940,444
$8,000,000,000 2000 3,748,412,483 8.3%
$7,000,000,000 A 2001  4,119,606,211 9.9%
)y 2002  4,561,844,096 10.7%
56,000,000,000 /’V 2003 4,990,750,246 9.4%
$5,000,000,000 2004  5,376,223,011 7.7%
$4,000,000,000 e 2005  5,839,863,021 8.6%
$3,000,000,000 (a 2006  6,282,195,485 7.6%
NN 2007  6,775,162,478 7.8%
$2,000,000,000 2008  7,150,765,856 5.5%
$1,000,000,000 2009  7,318,382,400 2.3%
S. 2010  6,959,561,716 -4.9%
2011  6,657,446,945 -4.3%
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2012 6285058 623 = 5%
LewyYear 2013 6,128,286,390 -2.5%
2014  6,200,069,125 1.2%

For the first time since 2010 the Equalized Assessed Valuation increased by 1.2%. For the
2015 levy year (2016 budget year) EAV is projected to increase by 4.0%. Based on the
estimated tax rate for the 2016 budget year, the average homeowner will pay approximately
$330 in property taxes to the District (based on a home value assessed at $320,000). The
District’s tax rate represents approximately 5% of a resident’s tax bill depending on the school
district in which residents reside.
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The segmentation of a typical resident tax bill is illustrated below:
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How the District's rate compares to other neighboring park districts is another useful
measurement for residents. The chart below compares the District's final 2014 tax rate to
several surrounding park districts:

Comparison of Tax Rates

1.2000 -
1.0000 -
0.8000 -
0.6000 -
0.4000 -
0.2000 -

0.0000
Rockford ‘ Wheaton ‘Bolingbrook‘ St. Charles ‘ Fox Valley ‘ Lisle ‘Oswegoland‘ Lombard ‘ Elmhurst ‘ Downers ‘Naperville ‘ Plainfield ‘

‘TaxRates 1.1286 ‘ 0.8442 ‘ 0.6704 ‘ 0.6639 ‘ 0.6331 ‘ 0.5417 ‘ 0.5422 ‘ 0.4664 ‘ 0.4200 ‘ 0.3765 ‘ 0.3397 ‘ 0.2742

The chart illustrates rates ranging from 1.1286/$100 assessed value at Rockford Park District,
to .2742/$100 assessed value at Plainfield Township Park District.
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Tax Rate Trend

As illustrated in the graph below, the District’s tax rate declined rather sharply during tax years
1997-2002. The rate increased in 2003 with the passing of P.A. 93-601 amending 30 ILCS
350/1 et seq, which addressed the District’s limit on its debt service extension, and 70 ILCS
1205/5-8, which removed the tax extension for the Special Recreation Fund from the
aggregate extension (subject to PTELL).

District's Tax Rate
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The District’s tax rate flattened out in 2007, began to increase in 2008 and continues to rise.
Because the District is tax-capped (aggregate extension is limited to the lesser of CPI or 5%),
any time the rate of growth in the community is less than the annual change in CPI, it will
result in an increase of the overall tax rate (CPIl is 1.5% and growth is estimated to increase
19%). The opposite scenario (growth rate is higher than annual change in CPI) results in a
decline in the tax rate, which largely explains why the District’s rate steadily dropped during
the periods of rapid growth in the community and has been increasing as negative growth
occurs.

Replacement Taxes

The State of lllinois estimates that the Park District will receive approximately $249,600 in
replacement tax revenue in 2016. The Corporate Replacement Tax has served as a stable
source of revenue for the Park District since 1979. Enacted by the State of lllinois as a
replacement for the personal property tax, the tax is distributed to local governments as a
share of the Corporate Income Tax. The taxes replace money that was lost by local
governments when their powers to impose personal property taxes on some corporations,
partnerships, and other business entities were taken away.

Interest Income

Interest income accounts for less than 1% of total revenues and is expected to slightly
decrease with a drawdown of funds for capital projects. The 2016 budget is based on an
average overall rate of 5 basis points.
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Charges for Services

Charges for services accounts for the second highest revenue source for the District’s budget
at 19% or $8.5 million. The largest components of this category include recreation program
income, golf fees, and pool pass and daily admission revenue for Centennial Beach.

Sales

The Sales category accounts for 3% or $1.4 million of the total revenue. Sales revenue
primarily consists of revenue generated from concessions, merchandise, brochure advertising,
fitness and golf memberships.

Rental Income
Rental income accounts for 2% or $665,000 of total revenue. Rental income primarily consists
of facility and athletic field rentals, and tournament income.

Alternative Revenue

Alternative income accounts for less than 1% of total revenues or $176,000 of total revenue.
Alternative revenue is primarily represented by grants, sponsorship income, donations and
cash-in lieu receipts.

Miscellaneous

Miscellaneous revenue accounts for 6% or $2.5 million of total revenue. Miscellaneous
revenue consists of various reimbursement accounts owed to the District (/e., athletic
affiliates, WDSRA, City), cell tower revenue, parking permits, ticket revenue and employee
insurance contributions.

Other Financing Income

Other financing income accounts for 20% or $9.0 million of total revenue. Other financing
income consists of bond proceeds, transfers in, and the sale of vehicles and equipment.
Transfers in occur from the General to the Capital Department, Recreation Fund and the Golf
and Cash-in-Lieu Funds to the Capital Department.
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2016 Consolidated Expenditures

Other Financing Uses
15% Wages & Benefits
25%
Debt Service /
T
\Supplies
3%
\Contractual Services
11%
Capital projects ___— ‘
37% Utilities
1%
Consolidated Expenditures
Budget Projections Budget 2016 vs. Proj Budget
2015 2015 2016 Variance Variance

Wages & Benefits 13,722,355 25% 13,349,233 28% 14,835,050 25% 1,485,817 11.1% 1,112,695 8.1%
Supplies 2,284,050 4% 1,908,345 4% 2,000,920 3% 92,575 4.9% -283,130 -12.4%
Contractual Services 8,801,751 16% 5,760,893 12% 6,226,219 11% 465,326 8.1% -2,575,532  -29.3%
Utilities 767,525 1% 646,396 1% 741,367 1% 94,971 14.7% -26,158 -3.4%
Capital projects 18,672,143 33% 19,972,825 42% 21,631,391 37% 1,658,566 8.3% 2,959,248 15.8%
Miscellaneous 12,200 0% 12,500 0% 12,500 0% 0 0.0% 300 2.5%
Debt Service 4,022,899 7% 4,148,272 9% 4,832,658 8% 684,386 16.5% 809,759  20.1%
Other Financing Uses 7,641,275 14% 1,724,190 4% 9,025,311 15% 7,301,121 423.5% 1,384,036  18.1%
Total Expenditures $ 55,924,198 100% $ 47,522,654 100% $ 59,305,416 100% 11,782,762 24.8% 3,381,218 6.0%

The chart above presents total expenditures for the 2016 budget year. Expenditures are
budgeted to increase about $3.4 million compared to the 2015 budget. 7he increase is
primarily tied to the budgeted level of capital projects and the opening of the Fort

Hill Activity Center.

Wages & Benefits

Wages and benefits comprise 25% or $14.8 million of the 2016 budget. This category not only
includes employee wages but also costs associated with employee insurance, FICA, Workers
Compensation, IMRF and training. The large increase in the 2016 wage and benefit budget is
in part the addition of new staff for the Fort Hill Activity Center and Riverwalk Café.
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The 2016 budget includes a 3% compensation pool for employees, and an approximate
increase of 5.6% in employee health insurance premiums for the 2016 renewal. The employee
contribution rate for those eligible staff participating in the PPO plan at any level is 15% and
12% for the HMO plan. Benefit coverage costs under the Affordable Health Care Act (ACA)
that went into effect last year have been included for qualifying positions within the District.

Supplies

Supplies comprise 3% or $2.0 million of the 2016 budget. While supplies cover a broad range
of items, a few of the larger expenses include program supplies, repair parts and fuel and park
maintenance commaodities such as fertilizer and plant protectants.

Contractual Services

Contractual services comprise 11% or $6.2 million of the 2016 budget. The larger expenses
included in this category include contractual services for recreation programs, contracted
mowing (turf maintenance services), property/liability insurance, building rental fees and
special recreation services.

Utilities
Utilities comprise 1% or $741,000 of the 2016 budget. The District will continue to closely
monitor water usage as rates are anticipated to increase annually.

Capital Projects

Capital spending represents 37% or $21.6 million of the 2016 budget. Capital spending will
vary year to year based on the District's 10-Year Capital Budget. Details regarding the
District’s Capital Budget are presented later in the document.

Miscellaneous
Miscellaneous expenses comprise less than 1% of the 2015 budget.

Debt Service
Debt service accounts for 8% or $4.8 million of the 2016 budget. This expense represents
principal and interest owed on outstanding debt.

Other Financing Uses

Other financing uses accounts for 15% or $9.0 million of the 2016 budget and includes four
fund transfers. The first transfer is the recurring transfer to the Recreation Fund totaling $1.5
million, which provides resources to fund park maintenance operations. The second transfer of
$411,000 will provide the Capital Project budget with additional resources to help fund the
District’s capital improvements. The third transfer totaling $6.9 million is from prior year cash-
in-lieu receipts for construction of the Fort Hill Activity Center and the fourth transfer is from
the Golf Fund also to fund capital improvements.
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2016 resources have been allocated to all funds of the District as presented below.

Allocation by Fund General 6,603,504

- wosea General-Capital 21,155,600

FICA Debt MRF 19 Cash-in-Lieu Recreation 12,971,263

‘2/”\1/ e S o Golf 3,584,840
7 % FICA 760,000

Cecrention Debt 3,201,430
22% IMRF 765,000
Audit 19,500

Liability 676,033

/—Ge“e;aé;/fapita' WDSRA 2,657,546

Cash-in-Lieu 6,904,700

Total 59,305,416

Fund Balance

The District places a strong emphasis on managing and maintaining a strong financial
condition. Having healthy reserves allows the District to weather a downturn in the economy,
without sacrificing a decline in the level of service delivery or service quality to our residents.
In addition, it is vital to the District maintaining its Aaa bond rating in the investment
community.

It is important to consider which District funds carry the highest balances: General (Operations
& Capital Projects), and Recreation. All other funds carry modest balances. This distinction is
important for two reasons. First, it shows taxpayers that the District has not built up reserves
across the board, but rather has acted in a fiscally responsible way by carrying a healthy level
of reserves in appropriate funds. The highest concentration of reserves resides in the General
Fund. The operations portion of this fund balance is unrestricted to the District and can be
used at the discretion of Management and Board.

The chart on the following page details the District’s fund balance for the years ending 2012
through 2016 (estimates given for 2015 & 2016) and the recommended balance amount in
reserves (where applicable). These recommendations were created jointly with the District's
financial auditor and have been incorporated within the District's Fund Balance Policy (see

below for details on the general operating and recreation fund reserves).

Projected Budget Recommended

2012 2013 2014 2015 2016 Balance Variance
Gen - Op's 4,715,260 4,715,260 4,715,260 4,715,260 4,192,061 4,192,061 0
Gen - Capital 25,651,466 23,337,798 16,669,660 14,313,740 7,370,733 0 N/A
Liability 254,113 246,628 256,646 331,488 341,607 338,017 3,590
Recreation 2,518,307 2,518,307 2,518,307 2,518,307 2,518,307 2,155,180 363,127
Debt Service 2,051,957 2,203,103 2,270,589 2,231,217 1,560,014 0 N/A
Cash-in-Lieu 3,207,384 5,174,708 5,991,309 6,919,079 42,979 0 N/A
FICA 341,857 351,880 329,077 354,739 380,939 380,000 939
IMRF 392,247 344,285 372,753 409,457 416,657 382,500 34,157
Audit 20,923 15,858 10,573 11,229 11,229 9,750 1,479
WDSRA 70,316 70,316 70,316 70,316 10,000 0 N/A
Golf 990,006 910,548 842,081 842,081 842,081 736,900 105,181
Total $ 40,213,836 $ 39,888,691 '$ 34,046,571 $32,716,913 $ 17,686,607
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General Operating Reserve - In 2016 the recommended reserve balance includes an additional
amount for extraordinary items or “known unknowns” including a potential two year property
tax freeze and a reserve for the District's exposure relating to the fraud perpetrated on the
lllinois Metropolitan Investment Fund. The decrease in the 2016 budgeted fund balance
compared to the 2015 projected amount is based the following two items. An operating deficit
of $111,885 is anticipated based on the opening of the Fort Hill Activity Center (first year only)
and a planned drawdown of $411,314 in additional fund balance that will be transferred from
the operating reserve to the capital department.

Recreation Fund Reserve - Initial discussions at the Committee level have taken place
regarding the reserve policy for the Recreation Fund with the new Fort Hill Activity Center
coming on board. Rather than the current policy of one-half of the property tax levy, the
proposed policy reflects a reserve amount range of 2-3 months of operating expenses. The
recommended balance shown in the chart above equals 2 months of operating expenses.

Cash-in-Lieu funds, unlike General Fund reserves, are not property tax dollars, but rather
impact fees or developer donations it has received over recent years. In the 2011 budget the
District allocated $6.4 million from this reserve to partially fund the bathhouse renovation at
Centennial Beach and the Nike Sports Complex expansion project. In 2012 through 2015 no
funds were allocated from cash-in-lieu funds. In 2016 a total of $6.9 million has been
budgeted to pay for construction of the Fort Hill Activity Center. A drawdown in fund balance
of about $8.4 million in the Gen-Capital fund is also planned for construction of the Fort Hill
Activity Center.

In March 2015, golf's fund balance policy was updated from a fixed $1 million reserve to an
amount equal to golf operation’s annual debt service amount. The new reserve policy reflects
risk exposure to golf operations with the fund being reclassified from an Enterprise to a Special
Revenue Fund (meaning golf is not independent and can receive support similar to any other
recreation program).

The following fund balance graphs illustrate those funds that have recommended reserve
target requirements:
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General Fund - Operating

Recreation Fund
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2016 District-Wide Operating Budget - Overview & Analysis

The District’'s operating budget excludes capital spending for the General, Special Recreation,
Golf, Debt Service, and the Cash-in-Lieu fund budgets. The Golf Fund includes debt service as
an operating expense for the presentation below. Analysis of the following revenue and
expenditure categories for the District's 2016 operating budget are presented in this section.

Operating General- Special Budget
Budget Operating Recreation Golf FICA IMRF Audit Liability Recreation 2016
Revenue
Property Taxes $ 5,750,646  $ 3,195,000 $ $ 780,000 $ 765,000 $ 19,500 $ 680,000 $ 1,315,740 | $ 12,505,886
Replacement Taxes 95,200 154,400 - - - - - 249,600
Investment Income 22,200 15,000 2,700 1,400 1,600 1,400 44,300
Charges for Services 5,929,384 2,605,099 - - - 8,534,483
Sales 655,891 753,342 1,409,233
Rental Income 11,500 548,080 98,954 658,534
Alternative Revenue 17,135 60,425 7,500 - - - 85,060
Miscellaneous 189,623 910,879 117,245 4,800 5,600 4,752 1,232,899
Other Financing Sources 1,502,204 - - - - 1,502,204
Total Revenue 6,086,304 12,971,263 3,584,840 786,200 772,200 19,500 686,152 1,315,740 26,222,199
Expenses
Wages & Benefits 3,277,006 8,193,258 1,472,664 760,000 765,000 367,122 14,835,050
Supplies 527,550 1,069,502 400,368 - - - 3,500 2,000,920
Contractual Services 806,369 3,092,459 685,468 19,500 305,411 1,315,740 6,224,947
Utilities 70,360 590,659 80,348 - - 741,367
Capital Projects 2,200 25,385 2,000 29,585
Miscellaneous 12,500 - - 12,500
Debt Service - 736,900 736,900
Other Financing Uses 1,913,519 207,092 2,120,611
Total Expenditures 6,609,504 12,971,263 3,584,840 760,000 765,000 19,500 676,033 1,315,740 26,701,880
Surplus/ (Deficit) $ (523,200) $ $ $ 26,200  $ 7,200 $ $ 10,119 $ $  (479,681)

The District is projected to have a deficit of approximately $479,700 in 2016. As noted earlier,
the $523,200 deficit in the General Operating Budget is a one-time occurrence. Of this
amount $111,885 is a true operating deficit (based on expenses generated to get the new Fort
Hill Activity Center facility open before offsetting revenues are generated). The remaining
$411,315 represents a transfer of additional operating reserves to fund capital improvements.
The Recreation and Golf funds are all programmed by design to break-even in 2016.

2016 Operating Revenues

2016 Operating Expenditures

Miscellaneous _Other Financin, Miscellaneous ;
% % ¢ 0% Debt:;”?mherl;i’:ancing
Rental Income ’ Taxl::\;:nue \ /
A Utilities_— )
Wages & Benefit:
sales._— % ages & Benefits
56%
5%
Contractual Services
2%
Charges for Services /
33% Supplies
Interestlncome/ReplacementTaxes %
0% 1%
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2016 General Fund
The General Fund has two basic budgetary functions: fund support operations and fund capital
projects. The operating component of the General Fund includes six administrative support
functions in addition to Park Police, Trades and Fleet operations. Funding of the General Fund

is primarily supported through property tax revenue, which will be discussed in detail below.

2016 General Fund — Operating Budget

The following financial statement illustrates the General Fund operating budget on a combined

basis including prior year’s results.

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.

General Fund - Operating 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue

Property Taxes $5,537,004 $5,723,149 $5,650,131 95% $5,650,131 95% $5,750,646 94%j $100,515| 1.89 $100,515] 1.8%
Replacement Taxes 133,999 $83,392 87,600 1% 87,600 1% 95,200 29 7,600 8.79 7,600 8.7%
Investment Income 20,255 $52,109 24,800 0% 23,429 0% 22,200 0% (1,2291 -5.29% (2,600; -10.5%
Rental Income 14,209 $14,666 7,500 0% 10,500 0% 11,500 0% 1,000 9.5% 4,000 53.3%
Alternative Revenue 4,904 $560 25,035 0% 24,966 0% 17,135 0y (7,831) -31.49 (7.900J -31.6%
Miscellaneous 306,159 $174,760 179,669 3% 177,016 3% 189,623 3% 12,607 7.19 9,954 5.5%
Other Financing Sources 67,664 $68,148 0% 3,313 0% 0 (3,313] -100.0% 0.0%

Total Revenue $6,084,194 $6,116,784 $5,974,735 100% $5,976,955 100% $6,086,304 1009 $109,349 1.8% $111,56 1.9%
Expenses
Wages & Benefits 2,804,168 2,948,340 3,083,879 52% 3,046,305 51% 3,277,006 50% 230,701 7.6 193,127 6.3%
Supplies 522,924 531,230 576,140 10% 519,618 9% 527,550 8% 7,932 1.59 (48,590, -8.4%
Contractual Services 712,376 682,655 818,952 14% 785,930 13% 806,369 129 20,439 2.6% (12,583, -1.5%
Utilities 80,843 88,046 87,596 1% 84,750 1% 70,360 19 (14,390; -17.0% (17,236 -19.7%
Capital Projects 783 2,033 1,800 0% 1,800 0% 2,200 0 400 22.29 400 22.2%
Miscellaneous 12,172 12,118 12,200 0% 12,500 0% 12,500 0%) - 0.0% 300 2.5%
Other Financing Uses 1,950,928 1,852,362 1,394,168 23% 1,526,052 26% 1,913,519 29%] 387,467 25.4% 519,35 37.3%
Total Expenditures $6,084,194 $6,116,784 $5,974,735 100% $5,976,955 100% $6,609,504 1009 $632,549 10.6% $634,769 10.6%

*Surplus/(Deficit) $0 $0 $0 $0 ($523,200) ($523,200) 0.0% ($523,200) 0.0%

Fund Balance $4,715,260 $4,715,260 $4,715,260 $4,715,260 $4,192,060

The 2016 General Fund operating budget is programmed at a $523,200 deficit. This one-time
event was anticipated and planned for based on the following:
e Opening of the new Fort Hill Activity Center (accounts for $111,885 of the deficit) will

require expenses prior to revenue generation of the facility.

e Secondly, a planned draw-down of additional operating reserves totaling $411,315 is
planned to fund capital improvements.

With healthy reserves in place, if 2016 produces better operating results than expected, any

surplus funds will be transferred to the capital department.

This section does not include an analysis on the capital budget within the General Fund.
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2016 General Fund - Revenues

Revenues within the General Fund operating budget are derived from the following sources:

Replacement Tax
2%

Misc
3%

|

Tax Revenue
95%

General-Operating Revenue

Budget Projections Budget 2016 vs. Proj Budget

2015 2015 2016 Variance Variance
Tax Revenue 5,650,131 95% 5,650,131 95% 5,750,646 95% 100,515 1.8% 100,515 1.8%
Replacement Tax 87,600 1% 87,600 1% 95,200 2% 7,600 8.7% 7,600 8.7%
Interest Income 24,800 0% 23,429 0% 22,200 0% -1,229 -5.2% -2,600 -10.5%
Rental Income 7,500 0% 10,500 0% 11,500 0% 1,000 9.5% 4,000 53.3%
Alternative Revenue 25,035 0% 24,966 0% 17,135 0% -7,831 -31.4% -7,900 -31.6%
Misc 179,669 3% 177,016 3% 189,623 3% 12,607 7.1% 9,954 5.5%
Other Financing Source 0 0% 3,313 0% 0 0% -3,313 -100.0% 0 0.0%
Total Revenue $ 5,974,735 100% $ 5,976,955 100% $ 6,086,304 100% 109,349 1.8% 111,569 1.9%

Property Taxes

Property tax revenue for operations accounts for 95% of the total revenue within the General
Fund, and is budgeted to increase 1.8% or $100,500 compared to the 2015 budget and 2015

year-end projection.

Replacement Taxes

Replacement taxes are an additional income tax for corporations calculated at a rate of 2.5%
of net taxable income. Historically, replacement taxes have been allocated between the
The 2016 budget accounts for an 8.7% or $7,600 increase
compared to the 2015 budget and 2015 year-end projection.

General and Recreation Funds.
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Interest Income

Interest income accounts for less than 1% of the operating revenue and is budgeted to drop
slightly compared to the amount projected in 2015. The decrease reflects a slightly lower
investable amount of cash on hand. The 2016 budget is based on an overall rate of 5 basis
points.

Rental Income

Rental income represents security income received from park/facility rentals requiring the
presence of park police. Rental income is budgeted to remain fairly consistent with 2015
budgeted and projected amounts.

Alternative Revenue
Alternative Revenue mainly represents grant income.

Miscellaneous Income
Miscellaneous income includes various reimbursements to the District. Miscellaneous income is
budgeted to remain fairly consistent with 2015 budgeted and projected amounts.

Miscellaneous income is derived in part from student parking permits at Naperville Central and
Neuqua Valley. Revenue from these permits is used to maintain the parking lots including
garbage and litter removal, sealcoating and snow removal, and is appropriately budgeted for
in the Trades Division budget. In addition, Park Police and the Trades division budgets are
reimbursed by the Exchange Club and Jaycees for labor costs associated with working Ribfest
and Last Fling.

One of the other reimbursements received by the District comes from WDSRA (Western
DuPage Special Recreation Association). The District is reimbursed for a portion of
administrative salaries, training, Program Guide, advertising and elevator inspection fees. All
reimbursable expenses are related to special needs provided by the Naperville Park District
within the community.

Lastly, other miscellaneous revenue includes parking ticket income and employee insurance
reimbursement.

Other Financing Sources
Includes sale of capital assets.
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2016 General Fund — Operating Expenditures

Fund Transfer
29%
Utilities__—
1%
Contractual
Services
12% Supplies
8%

Wages & Benefits
50%

General-Operating Expenditures

Budget Projections Budget 2016 vs. Proj Budget

2015 2015 2016 Variance Variance
Wages & Benefits 3,083,879 52% 3,046,305 51% 3,277,006 50% 230,701 7.6% 193,127 6.3%
Supplies 576,140 10% 519,618 9% 527,550 8% 7,932 1.5% -48,590 -8.4%
Contractual Services 818,952 14% 785,930 13% 806,369 12% 20,439 2.6% -12,583 -1.5%
Utilities 87,596 1% 84,750 1% 70,360 1% -14,390 -17.0% -17,236  -19.7%
Capital Projects 1,800 0% 1,800 0% 2,200 0% 400 22.2% 400 22.2%
Miscellaneous 12,200 0% 12,500 0% 12,500 0% 0 0.0% 300 2.5%
Fund Transfer 1,394,168 23% 1,526,052 26% 1,913,519 29% 387,467 25.4% 519,351 37.3%
Total Expenditures $ 5,974,735 100% $ 5,976,955 100% $ 6,609,504 100% $ 632,549 10.6% $ 634,769 10.6%

Wages & Benefits

Wages and benefits account for 50% of the total expenditures of the operating budget. The
2016 budget includes a 3% compensation pool for employees. In addition, health insurance
premiums are projected to increase approximately 5.6%. Coverage for positions that qualify
under the Affordable Care Act (ACA) have been included in the 2016 budget.

Supplies

Supplies account for 8% of the total operating budget, and are budgeted to decrease 8.4% or
$48,590 compared to the previous budget year. While various supply accounts have been
decreased the primary decrease is in the fuel account.
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Contractual Services
Contractual expenses account for 12% of the total operating budget. Contractual services are
budgeted to remain fairly consistent with 2015 budgeted and projected amounts.

Utilities
Utilities account for 1% of the total operating budget and are budgeted to decrease slightly as
compared to the previous budget year.

Capital Projects
Capital expense within the operating budget represents minor furniture purchases.

Miscellaneous

Miscellaneous expenses include investment fees associated with the purchase of certificate of
deposits through various programs including PMA and the lllinois Park District Liquid Asset
Fund investment program and fees for the District’'s managed portfolio.

Fund Transfers

There are two fund transfers budgeted in 2016. The first transfer is the recurring transfer to
the Recreation Fund for $1,502,204 which provides resources to fund park maintenance
operations. The second transfer of $411,315 is a one-time draw down of additional operating
reserves that will be transferred to the capital department to fund projects.
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2016 General Fund — Departmental Profiles
The operating budget contains the following functions:

Resources are allocated to the functions within the General Fund operating budget as

Executive Director
Finance

Information Technology
Human Resources
Planning & Development

illustrated below:

Park Police

Board of Commissioners
Trades

Fleet

Allocations

General Fund

Transfers
29%

Fund Alloc
1%

Fleet_~
10%

Trades/

14%

Board 9%
1%

Executive
7% :
| Fm;:;ce Information
®  Technology
6%
T~_HR
7%
Planning
9%
I
Police

Fund Allocations represent utility charges and general office expenses incurred by the District and allocated among the three

main operating funds (General, Recreation, and Golf Services).

A summary for each function follows providing details of the responsibilities of the division or
Further account detail is provided in the General Fund

department relative to the District.
departmental income statements found later in this document.
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Executive Director

Profile

Ray McGury has served as the Executive Director of the Naperville Park District since
September 2008. He is responsible for managing and monitoring the District's $59.3 million
budget as well as the management of over 100 full-time and full-time equivalent staff and
more than 1,000 part-term employees. He is also responsible for directing the operations and
maintenance of more than 140 parks and facilities across 2,500+ acres, the operations and
maintenance of Naperbrook and Springbrook golf courses (both 18 hole courses), Centennial
Beach, the Riverwalk, the Knoch Knolls Nature Center, the Millennium Carillon in Moser Tower,
the new Fort Hill Activity Center and the offering of more than 1,400 recreational, arts, athletic
and environmental programs for all ages

For 2016, the Executive Administrative Assistant position was moved from the Executive
Director’'s Department to Human Resources. This position still provides administrative support
to the Park Board, and serves as a secondary support and resource to department directors.

The Executive Director is responsible for the continued implementation of the District's
Strategic Plan (2014-2016) that has provided the framework for the District’s future direction.

Executive Final Final Budget Projections Budget 2016 vs. 2016 vs.
Director 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0%) $0 0%
Miscellaneous 13,826 14,692 14,817 15,092 16,483 1,391 9% 1,666 119
Total Revenue 13,826 14,692 14,817 15,092 16,483 1,391 9% 1,666 119
Expenses
Wages & Benefits 216,158 229,158 226,272 241,313 243,325 2,012 19 17,053 8%
Supplies 1,149 1,055 1,900 1,768 2,200 432 24% 300 169
Contractual Services 188,247 197,892 188,401 188,629 196,025 7,396 4% 7,624 4%
Miscellaneous - - - - - - 0% - 0%
Total Expenditures 405,554 428,105 416,573 431,710 441,550 9,840 2% 24,977 6%
Surplus/(Deficit) ($391,728)  ($413,413) ($401,756) ($416,618) ($425,067) ($8,449) 2%) ($23,311 6%)
Finance
Profile

The Finance Department is comprised of 4 full-time, positions, including a Finance Director,
Accounting Manager, Accounts Payable Administrator and a Payroll Administrator. The
Finance Department is responsible for coordinating and directing the financial activities of the
District including: maintaining the accounting system and the related financial controls,
managing revenue collections, miscellaneous billings, accounts payable, payroll, cash
management, investing funds, financial reporting, debt management and establishing and
maintaining proper internal controls to safeguard District assets.

One of the main goals of the department is to continue maintaining public confidence in the

financial stability of the District. This can be achieved by maintaining the Aaa rating from
Moody’s Investor Services and by continuing to receive the Government Finance Officers
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Association Excellence in Financial Reporting Award. Providing accurate and timely financial
reports and continuing to receive an unqualified audit opinion are also ongoing goals of the

department.

Final Final Budget Projections Budget 2016 vs. 2016 vs.
Finance 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Miscellaneous 6,997 16,045 16,048 19,873 20,832 959 5% 4,784 30%)
Other Financing Sources 22,400 23,093 - - - - 0% - 0%
Total Revenue 29,397 39,138 16,048 19,873 20,832 959 5% 4,784 30%)
Expenses
Wages & Benefits 347,696 362,452 380,041 370,864 391,496 20,632 6% 11,455 3%
Supplies 1,929 1,540 1,950 1,900 1,950 50 3% - 0%
Contractual Services 37,617 37,201 46,748 42,130 43,607 1,477 4% (3,141 -7%)
Capital Projects 783 - 300 300 (300) -1009 (300) -1009
Miscellaneous 12,172 12,118 12,200 12,500 12,500 - 0% 300 2%
Total Expenditures 400,197 413,311 441,239 427,694 449,553 21,859 5% 8,314 2%
Surplus/(Deficit) ($370,800) ($374,173) ($425,191) ($407,821) ($428,721 ($20,900) 5% ($3,530) 19

Information Technology
Profile

The IT Department is currently comprised of 2 full-time, positions that include an, IT Manager,
and IT Specialist. In 2016 the IT department will be adding 2 part-time Helpdesk positions.
The primary purpose of these positions will be to cover evening and weekend support to our
various facilities. The Department provides a wide range of services that support all
departments in the District. These services are not only intended to maintain day-to-day
operations, but also to enhance core business processes that ultimately benefit the Naperville
community and residents of the District. IT services include desktop support, infrastructure
support, telecommunications, data center operations, network and desktop security, and
systems administration.

The IT Department maintains approximately 175 workstations and laptops, over 40 database
and application servers in a central data center, 110 tablets and mobile devices, over 75
network infrastructure devices across 12 remote locations. In addition to email services for
over 400 District email accounts, the IT Department is also responsible for hosting all District
websites, including www.napervilleparks.org, which averages more than half a million visits
per year. Lastly, the Department maintains all card access and surveillance systems, with more
than 100 cameras spread across District facilities.

In 2016 will bring the opening of our FHAC, the IT Department will be heavily involved in the
technology implementations at the new facilities including, but not limited to: connectivity,
workstations, phones, servers, networking, and new staff configuration. The IT Department
will continue to focus on improving operational efficiency by implementing a number of
initiatives identified through the development of the District's Information Technology
Improvement Plan. In addition to helping guide the District in planning, procuring,

Page 27




implementing, and managing current and future investments and resources in the area of
technology, the IT Improvement Plan also provides a framework for keeping the District
technologically relevant. This framework, which includes staff oversight by the IT Steering
committee, ensures all technology is implemented in close alignment with the District’'s overall
mission, vision, and core values.

Information Final Final Budget Projections Budget 2016 vs. 2016 vs.

Technology 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue

Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Miscellaneous 3,567 3,321 2,640 3,084 4,260 1,176 38% 1,620 619
Other Financing Sources 22,877 17,317 - 2,563 - (2,563) -1009 - 0%)
Total Revenue 26,444 20,638 2,640 5,647 4,260 (1,387, -25% 1,620 619
Expenses

Wages & Benefits 220,597 205,147 125,460 127,899 179,592 51,693 40% 54,132 43%
Supplies 8,956 12,548 8,550 8,550 8,550 - 0% - 0%
Contractual Services 129,564 141,197 223,060 201,700 189,760 (11,940 -6% (33,300) -159
Utilities 1,690 1,704 1,920 1,920 1,440 (480) -25% (480) -25%
Total Expenditures 360,808 360,596 358,990 340,069 379,342 39,273 129 20,352 6%
Surplus/(Deficit) ($334,364) ($339,958) ($356,350) ($334,422) ($375,082) ($40,660) 129 ($18,732 5%)

Human Resources

Profile

The Human Resources Division is currently comprised of 4.75 full-time positions that provide
services to the District's entire employee population. Human Resources positions include
Director of Human Resources, Safety Manager, Benefits & HR Coordinator, Human Resources
Assistant and Executive Administrative Assistant. The District employs approximately 1,000
people on an annual basis.

The services provided include, but are not limited to, benefits administration, compliance with
the Affordable Care Act, compensation administration, assistance with disciplinary actions,
employee development and growth, general liability claims, compliance with FOIA and OMA
training requirements, performance appraisal process, personnel policy development and
interpretation, employee recognition, property claims, recruiting, oversight of the District-wide
risk management program, wellness programs, employee orientations and worker’s
compensation claims.

The Director of Human Resources represents the District at the Park District Risk Management
Agency (PDRMA) PDRMA Program Council, and the PDRMA Education and Training Committee.
Additionally, the Director of HR serves as committee chair on the PDRMA Claims Committee.
She also participates on the Management Association of lllinois HR Advisory Council and is the
District’s liaison to Ribfest.

District-wide training is budgeted within the Human Resources budget. The Human Resources
staff is excited to offer the District’s first Safety & Wellness fair to staff in 2016. Not only will
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the fair expose staff to new safety wellness related ideas, it will be the means by which to
present the annually required safety training.

With the addition of the Fort Hill Activity Center, the District will add new part time positions in
2016. Additional funding was budgeted in the Human Resources staff recruitment budget to
allow for a greater number of job postings and on-site job fairs.

Final Final Budget Projections Budget 2016 vs. 2016 vs.
Human Resources 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%)
Miscellaneous 3,833 9,378 10,332 11,732 17,780 6,048 52%) 7,448 72%)
Other Financing Sources 17,387 20,744 - - - - 0% - 0%
Total Revenue 21,220 30,122 10,332 11,732 17,780 6,048 52%) 7,448 72%)
Expenses
Wages & Benefits 249,324 306,154 346,639 331,866 398,045 66,179 20%) 51,406 159
Supplies 1,150 1,768 4,495 2,025 2,800 775 38%) (1,695 -38%
Contractual Services 55,509 57,697 65,808 66,935 87,120 20,185 30% 21,312 32%)
Capital Projects - 1,111 500 500 1,200 700 1409 700 1409
Total Expenditures 305,983 366,730 417,442 401,326 489,165 87,839 22% 71,723 179
Surplus/(Deficit) ($284,763) ($336,608) ($407,110) ($389,594) ($471,385 ($81,791 219 ($64,275) 169

Planning & Development
Profile

The Planning & Development Department manages the design and implementation of open
space and amenities, renovation of existing parks and facilities, and land acquisition within the
Park District system per the Mission, Vision, and Core Values set forth by the Board of Park
Commissioners. The Department is comprised of two primary areas: park planning and capital
project development that involves oversight of 140 parks and facilities encompassing 2,500+
acres.

The Planning Department employs the following full-time positions: Director of Planning,
Planner, Community Development Project Manager, Project Manager (3), and Administrative
Assistant. The Community Development Project Manager position is divided between the
Marketing Department (70%) and the Planning Department (30%). Furthermore, the
Administrative Assistant position supports both the Planning Department (75%) and Park
Police (25%).

In 2016, the Planning Department is set to tackle several strategic initiatives including
continual maintenance of the Park & Facility Database, as well as execution of the Capital
Projects Prioritization Policy and Public Participation Process in collaboration with the Marketing
Department. The Planning Department will be administering the final phase of the Park
District’'s Fort Hill Activity Center construction activities in 2016. In addition, the Planning
Department is slated to develop design, permit, and bid documents in preparation for the
Knoch Park Central Maintenance Facility project to commence in mid-July 2016.
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The Planning Department’'s budget and staffing plan reflect the resources required to
implement key initiatives and projects in 2016. Furthermore, the Department will facilitate the
District’'s Green Team through its eighth year, a group that is tasked with identifying, tracking,
and implementing environmental initiatives. The Department also will continue to pursue
grants and other sources of alternative revenue aligned with planned projects per the Non-Tax
Revenue Plan.

Planning & Final Final Budget Projections Budget 2016 vs. 2016 vs.

Development 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue

Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Alternative Revenue 2,485 $0 0% - 0%

Miscellaneous 13,675 16,472 19,824 19,824 22,916 3,092 169 3,092 169
Other Financing Sources - - - $0 - 0% - 0%

Total Revenue 16,160 16,472 19,824 19,824 22,916 3,092 169 3,092 169
Expenses
Wages & Benefits 483,315 537,372 553,649 553,164 574,496 21,332 4% 20,847 4%
Supplies 1,317 427 2,200 1,400 2,090 690 49%) (110} -5%
Contractual Services 18,771 9,976 10,527 8,752 10,920 2,168 25%) 393 4%
Capital Projects - 922 - - - - 0% - 0%
Total Expenditures 503,403 548,697 566,376 563,316 587,506 24,190 4% 21,130 4%
Surplus/(Deficit) ($487,243)  ($532,225)  ($546,552) ($543,492)  ($564,590) ($21,098 4% ($18,038 3%

Park Police

Profile

The park police are staffed by twenty-five part time police officers and nine part-time park
service officers supervised by one regular full time Police Chief Department and one regular
full time officer to handle encroachments and special duties. The goal and focus of the
department is to provide friendly and high quality service to all of the patrons of the Naperville
park system. Park Police places great emphasis on making sure that parks and other facilities
are safe and secure with a goal of always being approachable and helpful.

With the increase and improvement in the District's trail systems the department has
implemented mobile ATV patrols and increased foot patrols and bicycle patrols. The budget
accommodated additional trail ATV and bicycle patrols during peak park use. The department
maintained that continued level of staffing for 2012, 2013, 2014 and 2015, and expects to
continue this patrol initiative throughout 2016. ATV patrols have made it possible for staff to
check areas that cannot be reached by regular patrol vehicles. ATV patrols and bicycle patrols
will continue to be a priority for the expanded trail system as well as the regular parks for a
large part of the coming year. In addition we introduced a trail initiative program in 2015 due
to increases in bikes and pedestrians and potential problems and complaints about their
interactions. We staffed extra manpower throughout the trail systems and handed out
educational material about the need for courtesy and safety information about accident
avoidance. This met with a very positive response by both bike riders and trail walkers. This
initiative will be continued in coming years.
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As the District’'s park inventory has expanded, Park Police are responding to more calls, both
dispatched and self-initiated. The department is always looking for ways to increase patrol
efforts and the level of service provided to the public. Calls received in 2015 remained
consistent with prior years. Once again we were able to provide an increase in foot patrol in
2015 and hope to continue that trend in 2016.

Final | Final | Budget rrojections Budget 2016 vs. 2016 vs.
Park Police 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Rental Income 14,209 14,666 7,500 10,500 11,500 1,000 109 4,000 53%)
Alternative Revenue 2,420 560 1,035 966 1,135 169 179 100 109
Miscellaneous 33,894 42,479 27,256 31,756 29,376 (2,380) -7%) 2,120 8%
Other Financing Sources - - - - - - - - -
Total Revenue 50,523 57,705 35,791 43,222 42,011 (1,219 -3% 6,220 179
Expenses
Wages & Benefits 434,388 446,824 468,156 463,331 475,476 12,149 3% 7,320 2%
Supplies 18,326 15,603 22,650 21,950 17,750 (4,200)| -199 (4,900)| -22%)
Contractual Services 64,717 70,698 85,535 80,920 82,126 1,206 19 (3,409)| -49%
Utilities 3,323 3,350 3,840 3,840 1,440 (2,400)| -63%) (2,400)| -63%)
Capital Projects - - 1,000 1,000 1,000 - 0% 0%}
Total Expenditures 520,754 536,475 581,181 571,041 577,792 6,751 19 (3,389)] -19
Surplus/(Deficit) ($470,231) ($478,770)  ($545,390) ($527,819)  ($535,781 ($7,962) 2% $9,609 -2%

Park Board

Profile

The Naperville Park District is governed by a seven member board who are elected at-large by
Naperville voters to represent the community; each serves a four-year term. The Executive
Director is the only employee of the Park Board.

The Board’'s budget includes 30% in employment costs for the Executive Administrative
Assistant, as the position is responsible for providing support to the group. In addition, the
budget provides funding for each commissioner to represent the District at various community
events, and educational opportunities through seminars and conferences.

Final Final Budget | Projections Budget 2016 vs. 2016 vs.
Park Board 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Total Revenue $0 $0 $0 $0 $0 $0 0% $0 0%
Expenses
Wages & Benefits 29,650 26,574 37,982 27,687 24,315 (3,372) -129 (13,667 -36%)
Supplies 1,191 472 1,700 1,150 1,700 550 48% - 0%
Contractual Services 8,767 12,280 18,270 11,804 19,960 8,156 69% 1,690 9%
Utilities - - - - - 0% - 0%
Total Expenditures 39,609 39,326 57,952 40,641 45,975 5,334 139 (11,977 -219
Surplus/(Deficit) ($39,609)  ($39,326)  ($57,952) ($40,641)  ($45,975) ($5,334) 139 $11,977| -219
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Trades

Profile

The Trades Department maintains over 42 facilities totaling over 150,000 square feet. These
include the Administration Building, ARRCC, Planning, The Millennium Carillon in Moser Tower
and its adjacent Visitor Center, Riverwalk Eatery, Centennial Beach Bathhouse and Centennial
Grill, Studio One, Sportsman’s Clubhouse, Seager Park Interpretative Center, the Knoch Knolls
Nature Center, North, Central and South Maintenance Facilities, storage buildings, concession
stands, shelters, press boxes and restroom buildings.

In addition, Trades is responsible for the maintenance and inspection of basketball courts,
tennis courts, baseball backstops, fencing, dams, bridges, piers, decks, and several miles of
asphalt trails, parking lots, pavilions, other hard structures and numerous playgrounds. Trades
personnel maintain, install and remove various signs and sign posts at all parks and buildings.
These include constructing, and installing new signs and repair and painting of existing signs.
Trades also maintain underground sprinkler lines, storm structures, and plumbing.

Through an extensive, preventative maintenance plan, Trades personnel routinely inspect and
make repairs to facilities as necessary and respond to numerous requests for minor
improvement projects within Park District facilities. Trades staff also completes larger projects
including, construction of storage buildings, re-roofing, painting and flooring. Annual projects
include winterizing and spring opening of park buildings, the beach and exterior plumbing
fixtures and lines. Trades personnel install pond aerators in the spring and remove them each
fall. For the past three years the Trades personnel improved playground safety by adding over
1,800 cubic yards of safety surfacing each year. We also added Safety Rules signs to 16 parks
in 2015.

The Trades department reviews utility usage at all facilities, retro-fits high-consumption light
fixtures and identifies and implements energy-saving ideas.

Trades personnel review plans for new parks and building and provides suggestions. Trades
assisted with the renovation of the ARRCC lobby and doors and window repairs, renovation of
the Brooks Academy, interior renovation of the Naperbrook Club House, well improvements at
Centennial Park and Naperbrook Club House, renovations to the Sportsmans Club House, and
preparations for the Eatery renovation.

The Trades Department consists of 7 full-time employees, several part time staff, and one
manager.
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Final Final Budget Projections Budget 2016 vs. 2016 vs.
Trades 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Miscellaneous 208,674 58,210 61,320 55,820 58,144 2,324 4% (3,176 -5%)
Other Financing Sources 5,000 6,666 - 750 - (750) -100Y - 0%
Total Revenue 213,674 64,876 61,320 56,570 58,144 1,574 3% (3,176 -5%
Expenses
Wages & Benefits 619,114 619,665 669,322 670,093 706,910 36,817 5% 37,588 6%
Supplies 172,893 162,921 174,795 159,075 164,210 5,135 3%) (10,585 -6%
Contractual Services 147,474 90,892 84,313 95,427 94,406 (1,021) -19 10,093 129
Capital Projects - - - - - - 0% - 0%
Total Expenditures 939,481 873,478 928,430 924,595 965,526 40,931 4% 37,096 4%
Surplus/(Deficit) ($725,807) ($808,602)  ($867,110) ($868,025)  ($907,382) ($39,357) 5% ($40,272) 5%
Fleet
Profile

The Fleet Department maintains over 300 pieces of large equipment ranging from trucks,
trailers, production mowers, tree care machinery, tractors and utility vehicles. The department
also maintains over 100 pieces of small equipment ranging from snow blowers, generators,
push mowers and other small-engine driven equipment.

The Fleet Department continues to expand and adhere to a comprehensive preventative
maintenance plan. Improved preventative maintenance helps improve reliability and improve
fuel economy. The department also seeks to purchase more fuel-efficient, appropriately-sized
vehicles as older equipment is replaced. Fleet replacement vehicles have included hybrids,
smaller pickups and vehicles suited to be converted to run on propane whenever possible so
as to minimize fuel consumption. Fuel consumption (diesel and gasoline) for the first two
quarters in 2015 is 5% higher compared to 2014. Although overall fuel economies are
improving, larger staff and increased maintenance levels in our parks drive fuel consumption
higher. A cool wet summer where turf grew continually contributed to increased fuel usage.
Expenditures for fuel however have been less than anticipated, due to an abundance of fuel
inventories worldwide.

In 2015 Fleet was able to purchase a number of pieces of equipment which help meet
maintenance standards within the parks. Two new production mowers for Parks, a number of
utility vehicles and a police interceptor were all 2015 additions. Also, another “no ramp” trailer
was purchased for our Trades Division, as well as a large capacity mobile welder. A new
forklift for the North Division will help safely move heavy loads within their storage building.
The South Division received a new arborist body for its truck equipped with a versatile Switch
and Go chassis. This truck is able to quickly change from a dump truck body to a stake bed,
and now into an arborist body.

In 2016, the Fleet department will be entering into the first full year of propane fueled

vehicles. Six vehicles that were purchased in 2014 will be converted in 2015 so as to run on
either gasoline and/or propane. These conversions will allow the fleet to run on much cheaper,
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cleaner burning propane. The cost of the conversions will be substantially offset by
governmental rebates. The district is in the process of installing its own propane fueling
dispenser. In 2016, it is planned to convert another four vehicles of the fleet over to propane
use. Currently, the District has three forklifts and three mowers that run on propane.

The Fleet Department consists of 3 full-time mechanics. The Fleet manager and administrative
assistant both share responsibility with the Central Division of the Parks Department.

Final Final Budget Projections Budget 2016 vs. 2016 vs.
Fleet 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Alternative Revenue - 24,000 24,000 16,000 (8,000) -33% (8,000) -33%
Miscellaneous 7,879 4,489 11,332 11,932 13,032 1,100 9% 1,700 159
Other Financing Sources - 328 - - - - 0% - 0%
Total Revenue 7,879 4,817 35,332 35,932 29,032 (6,900) -199 (6,300) -189
Expenses
Wages & Benefits 203,926 214,994 250,358 246,113 273,351 27,238 119 22,993 9%
Supplies 307,483 325,963 347,550 311,450 315,950 4,500 19 (31,600 -9%
Contractual Services 33,861 34,094 75,550 73,743 62,330 (11,413 -159 (13,220 -179
Total Expenditures 545,270 575,051 673,458 631,306 651,631 20,325 3% (21,827 -3%
Surplus/(Deficit) ($537,390)  ($570,234) ($638,126) ($595,374)  ($622,599) ($27,225) 5% $15,527 -2%
Allocations

The allocation budget is an administrative budget that captures fund-level revenue and
expenses. Revenue includes property taxes, replacement taxes, interest income and
miscellaneous reimbursements. Expenses include administrative costs that are shared by
various departments that are identified within each fund. In 2016 funds allocated to cover
health insurance costs for eligible employees under the Affordable Care Act (ACA) were moved
from the allocation budget to the individual departmental budgets.

Final Final Budget Projections Budget 2016 vs. 2016 vs.

Allocations-General 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $5,537,004 $5,723,149 $5,650,131 $5,650,131  $5,750,646 $100,515 2% $100,515) 2%
Replacement Taxes 133,999 83,392 87,600 87,600 95,200 7,600 9% 7,600 9%
Investment Income 20,255 52,109 24,800 23,429 22,200 (1,229 -5%) (2,600), -109
Miscellaneous 13,814 9,674 16,100 7,903 6,800 (1,103 -149 (9,300), -58%

Total Revenue 5,705,072 5,868,324 5,778,631 5,769,063 5,874,846 105,783 2% 96,215 2%
Expenses
Wages & Benefits - 26,000 13,975 10,000 (3,975), -28%) (16,000 -62%
Supplies 8,533 8,933 10,350 10,350 10,350 - 0% - 0%
Contractual Services 27,848 30,728 20,740 15,890 20,115 4,225 27%) (625) -3%)
Utilities 75,831 82,992 81,836 78,990 67,480 (11,51Q) -159 (14,356 -189
Other Financing Uses 1,950,924 1,852,361 1,394,167 1,526,052 1,913,51 387,467 25%) 519,352 37%)

Total Expenditures 2,063,136 1,975,014 1,533,093 1,645,257 2,021,464 376,207 23%) 488,371 32%

Surplus/(Deficit) $3,641,936 $3,893,310 $4,245,538 $4,123,806 $3,853,382 ($270,424) -7%) ($392,156 -9%
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2016 Capital Program Overview

Funding for the District’'s Capital Program is included as a department within the General Fund.

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.
General Fund - Capital 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $5,015,750 $5,184,368 $5,054,082 38% $5,054,082 29% $5,209,354 37%j $155,272 3.1 $155,272 3.1%
Investment Income 90,178 95,619 117,500 1% 138,000 1% 101,300 19 (36,700)] -26.6% (16,200; -13.8%
Rental Income 6,600 6,600 6,600 0% 6,000 0% 6,000 0% - 0.09 (600)| -9.1%
Alternative Revenue 322,490 573,063 42,000 0% 115,337 1% 91,342 19 (23,995)] -20.8% 49,342 117.5%
Miscellaneous 867,637 1,197,075 1,691,569 13% 1,643,174 9% 1,281,490 9%j (361,684]_-22.0% (410,079 -24.2%
Other Financing Sources 3,612,688 6,948,553 6,267,108 48% 10,492,711 60% 7,523,107 53%j (2,969,604)] -28.3% 1,255,999 20.0%
Total Revenue 9,915,343 14,005,278 13,178,859 100% 17,449,304 100% 14,212,593 1009 (3,236,711 -18.5% 1,033,734 7.8%
Expenses
Contractual Services - - - 0% - 0% - 0% - 0.0 - 0.0%
Capital Projects 11,025,892 13,738,440 20,650,000 96% 18,744,040 95% 20,260,000 96%) 1,515,960 8.19 (390,000), -1.9%
Debt Service 1,193,692 1,216,214 931,362 4% 1,061,184 5% 895,600 4% (165,584, -15.6Y% (35,762)] -3.8%
Other Financing Uses 9,427 5,718,762 - 0% - 0% - 0% - 0.09 - 0.0%
Total Expenditures 12,229,011 20,673,416 21,581,362 100% 19,805,224 100% 21,155,600 1009 1,350,376 6.8% (425,762) -2.0%
Surplus/(Deficit) ($2,313,668)  ($6,668,138)  ($8,402,503) ($2,355,920) ($6,943,007) ($4,587,087)]  194.79 $1,459,496] -17.4%
Fund Balance $23,337,797 $16,669,659 $8,267,156 $14,313,739 $7,370,732

Property Taxes
Property tax revenue accounts for 37% of the 2016 capital budget. Property tax funding for
capital increased by 3.1% or $155,272 compared to the 2015 budget and projections.

In 1993, the District passed a referendum that dedicated seven cents to the General Fund tax
rate to help support the District's future capital projects. One of the drivers of the initiative at
that time was the impending state legislation that eventually limited the District's annual non-
referendum bonding authority to $608,000 in levy year 1994. The District gained additional
relief in the 2003 tax year with the passing of P.A. 93-601 amending 30 ILCS 350/1 et seq.
This legislation increased the District's non-referendum bonding authority by $1.5 million to
just over $2.2 million on an annual basis.

In 2007, the District modified the capital project funding allocation from a straight seven-cent
reduction of the General Fund tax rate, to a seven-cent proportionate allocation of tax dollars,
using the final 2005 tax rate as the baseline year. The change was necessitated by the
District’'s declining tax rate that threatened its ability to fully fund its support services that
operated within the General Fund. In addition, it threatened its ability to fully fund the
transfer to the Recreation fund that partially funds park maintenance expenses. The District
will continue to monitor the funding allocation method as the District’s tax rate trends upward.

Interest Income

Interest income accounts for 1% of total capital revenues and is expected to decrease based
the timing of investible funds.
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Alternative Revenue

Alternative income accounts for 1% or $91,300 of the total capital revenue. Alternative
revenue in the capital budget represents grant income. The District anticipates a grant from
the City of Naperville, the Naperville Noon Lions and a DuPage Water Quality grant.

Miscellaneous

Miscellaneous revenue accounts for 9% of the total capital budget at $1.3 million, which
represents the reimbursement from the Western DuPage Special Recreation Association
(WDSRA) for ADA-related Capital improvements.

Other Financing Sources

Other financing income accounts for 53% of the total capital budget at $7.5 million, which
primarily represents a transfer from the Cash-in-Lieu Fund totaling $6.9 million, the General
Fund for $411,000 and the Golf Fund for $207,000 for capital improvements.
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2016 Capital Budget

The 2016 Capital Budget is a work plan identifying projects to be implemented in 2016 based
on the following key items:

e Naperville Park District Mission, Vision, and Core Values

e Public Input (2012 Community Interest and Opinion Survey, Public Participation
Process, etc.)

e Naperville Park District Master Plan, Financial Plan, Recreation Plan, and Strategic Plan

e Capital Projects Prioritization Policy

e Other Related Resources and Commitments

This plan may be modified throughout the year due to unforeseen conditions and/or the
reallocation of resources.

The Capital Budget provides the basis for controlling expenditures for the acquisition of
significant Park District assets and construction/renovation of facilities relating to parks and
recreation. While Capital appropriations lapse at the end of the fiscal year, they are re-
budgeted until projects are complete. As Capital projects are implemented, the operations of
facilities are funded in the Operating Budget.

The Operating Budget authorizes and also provides the basis for controlling expenditures for
all services, including the costs associated with operating and maintaining new facilities.
Operating Budget appropriations lapse at the end of the fiscal year.

The Naperville Park District Board of Commissioners approves the budget on an annual basis
at a public meeting. All community members are welcome to attend.

Capital Budget Definitions:

What are Capital Improvements?

The 2016 Capital Budget consists of fixed assets that meet the following criteria:

1) A monetary value of at least $10,000;

2) A lifecycle of at least 3 years;

3) Repair/Replacement of existing facilities;

4) Land acquisition and/or construction of facilities through the extension of existing services;
and land acquisition and/or construction of facilities through the development of new services.
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How are the funds raised for these improvements?

Seven cents was dedicated to Capital by the Naperville Park District Board of Commissioners in
the early 1990’s to be used exclusively for improvements to the park system and repayment of
principal and interest for debt issued to fund projects.

Cash-in-lieu funds are received from the City of Naperville through the Land Dedication
Ordinance adopted by the Naperville City Council. This ordinance requires land developers to
dedicate 8.6 acres of park land per 1,000 people in any planned residential development or
the cash equivalent of 8.6 acres, currently $323,600 per acre.

Alternative revenue, such as grant programs also contribute to Capital project funding.

Additionally, Non-Referendum Bonding Authority allows the Park District to issue general
obligation bonds to assist in funding Capital projects.

Project Selection

The Park District has implemented the Capital Projects Prioritization Policy for determining
projects designated as Capital expenditures for a given year. Initially, each department
submits project requests for evaluation by the Parks and Recreation Committee and then the
Park Board in accordance with the policy. When projects exceed available funding sources in
a given year, adjustments in schedule and/or scope of the project are recommended and
agreed upon.

The 2016 Capital Budget consists of projects currently under construction as part of the 2015
Capital Budget (e.g., Fort Hill Activity Center), as well as improvements related to timely
renovations and previous commitments. Typically, these commitments are associated with
lease, grant, and contractual agreements. In addition, the 2016 Capital Budget involves
development of projects driven by the Park District’s Core Values and numerous organizational
plans. The improvements within the 2016 Capital Budget are classified as either “A” or “B”
projects based on the following:

“A” projects include:

e Improvements scheduled for construction in 2016

e Permit requirements are met or near completion

e Parks maintenance and renovation of existing Capital assets
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“B” projects include:

e Capital improvements initially scheduled for construction in 2017 (highest priority)

e Work scheduled for completion in 2017 (estimated at 18-24 months to completion
from the current state)

e Permit requirements and preliminary steps (scope, budget, and schedule) need to be
explored

A total of $20,260,000 has been allocated to fund 2016 Capital projects (including Capital
improvements related to the Golf Department). This amount is expected to fund A and B
Capital projects as well as District Wide initiatives relating to vehicle/equipment, technology,
and allocations for park and facility improvements.

2016 Project Highlights:

Fort Hill Activity Center Development — In November of 2013, the Naperville Park District
acquired 5.2 acres of land to develop the Fort Hill Activity Center. Based on community need,
the new Activity Center is expected to serve as a gathering place for all ages and abilities to
enjoy a wide range of year-round indoor recreation activities, sports, and fitness and wellness
programs. The Park District secured a Renewable Energy Grant from the City of Naperville in
the amount of $50,000 in the summer of 2015 to assist in offsetting the cost associated with
the installation of 117 photovoltaic panels on the roof of the new Activity Center. The Park
District commenced construction of the Activity Center in April of 2015. A total of $9,720,000
is allocated in the 2016 Capital Budget to conduct the remaining professional services and
construction activities needed to develop the Activity Center and open the facility for public
use by fall of 2016.

Frontier Sports Complex Improvements — The project involves renovation of the existing
multipurpose athletic fields and associated irrigation as well as the installation of an ADA
accessible pathway between the fields located in the eastern half of the park. Additionally, the
project includes the installation of a new prefabricated restroom between the ballfield hubs
and a parking lot north of the fields and existing access drive. In order to minimize disruption
to park programs and activities, a second phase of multipurpose athletic field and irrigation
system renovations is scheduled to occur in summer/fall of 2017. A total amount of
$1,450,000 is budgeted to construct phase | of the Frontier Sports Complex Improvements
project in 2016.

Knoch Park Central Maintenance Facility Redevelopment — The project consists of
demolition of the Barn and Maintenance Shed and construction of a new Central Maintenance
Facility per the recommendations of the 2009 Facility Study and 2010 Review Team
Assessment as well as stakeholder input received over the years. The project involves the
construction of a centralized ADA accessible and building code compliant operations
maintenance hub for use by the Parks Department and Park Police staff, while maintaining the
west side parking lot area for use by patrons in the evenings and weekends. The project also
includes the installation of restrooms inside the front entryway of the new facility for patrons
when enjoying programs and activities in Knoch Park. The construction phase of the project is
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scheduled to commence next summer immediately after the Ribfest event with the plan to
reach substantial completion of the new facility and related improvements by July of 2017. A
total amount of $3,945,000 is budgeted to construct phase | of the project in 2016.

Playground Renovations — In 2016, the existing playgrounds at Huntington Estates Park
(a.k.a., Ann Reid Early Childhood Center site), Old Sawmill Park, and Walnut Ridge Park are
slated for renovation. A total amount of $530,000 is budgeted for playground renovation
projects in 2016.

Riverwalk Eatery Renovation — Based on community data gathered in summer of 2015,
the project consists of interior building renovation work, including the existing restrooms, as
well as new food service equipment, finishes, seat walls, and fencing with gates for an outdoor
patio area. A total of $525,000 is allocated in the Capital Budget for construction activities and
architectural observation in 2016. The project is scheduled to reach substantial completion
and be operational in 2016 before Memorial Day weekend.

A complete list of Capital projects for 2016 follows:
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2016 Capital Projects Overview

This overview features summaries and site photographs of 2016 A Capital Projects
as well as B Capital Projects and other District Wide Capital Improvements.

Project Estimated Cost

A Capital Projects $16,220,000
B Capital Projects $890,000
Annual Building Capital Projects (ABC) $500,000
Asset Maintenance Projects (AM) $600,000
Information Technology Projects $352,000
Vehicle and Equipment $543,634
Golf Capital Projects $875,435
District Wide Capital Improvements and Projects (see chart below for further detail) $278,931
Total $20,260,000
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A Capital Projects - $16.,220.000

| CAPITAL IMPROVEMENT | NEW & RENOVATION

3Z Fort Hill Activity Center | New Budget
$9,720,000

The new center will serve as a gathering place for all ages and abilities to
enjoy a wide range of year-round indoor recreation activities, sports, and
fitness and wellness programs.

8E Frontier Sports Complex | Site Budget
Improvements $1,450,000

The project involves renovation of the existing multipurpose athletic fields and
associated irrigation as well as the installation of an ADA accessible pathway
between the fields located in the eastern half of the park. The project also
includes the installation of a new prefabricated restroom between the ballfield
hubs and a parking lot north of the fields and existing access drive.
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| CAPITAL IMPROVEMENT | NEW & RENOVATION

4V Huntington Estates Playground Budget
Park Renovation $95,000

The Huntington Estates Park Playground Renovation project includes
replacement of the existing play equipment per the lease agreement with
School District #203.

5P Knoch Knolls Park Interpretive Budget
Exhibits $50,000

Additional park enhancements scheduled for next year at Knoch Knolls Park
include phases Il & I11 of the interpretive exhibit package, which will be
aligned with construction of the Segment V DuPage River Trail by the Forest
Preserve District of Will County.
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| CAPITAL IMPROVEMENT

| NEW & RENOVATION

3K Knoch Park A/E Services & Budget
Redevelopment $3,945,000
The project consists of architectural and engineering services necessary to
develop construction and permit documents for the new Central Maintenance
Facility at Knoch Park. The construction phase of the project is scheduled to
commence next summer immediately after the Ribfest event with the plan to
reach substantial completion of the new facility and related improvements by
July of 2017.

5N Old Sawmill Park Playground Budget
Renovation $220,000

The Old Sawmill Park Playground Renovation project includes replacement of
the existing play equipment, site furnishings, and backstop.
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| CAPITAL IMPROVEMENT | NEW & RENOVATION

3H Riverwalk Park Building Budget
Renovation $525,000

The Riverwalk Eatery Renovation project consists of interior building
renovation work, including the existing restrooms, as well as new food service
equipment, finishes, seat walls, and fencing with gates for an outdoor patio

area.
6M Walnut Ridge Park Playground Budget
Renovation $215,000

The Walnut Ridge Park Playground Renovation project includes replacement of
the existing play equipment, site furnishings, and backstop.
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B Capital Projects - $890.000

Projects may be added or removed from the “B” list as well as designed and constructed in 2016 or 2017 based  on

scope, budget, and development schedule.

Park Name Project Estimated Costs
ARRCC lower level renovations $70,000
Community Garden Plots new fence, gate, and signage for cold storage area $12,000
DuPage River Sports Co. Field #1 drainage improvements (phase II) $120,000
Knoch Knolls Park Segment V trail improvements, reimbursement per 1GA $140,000
Knoch Knolls Park stream restoration (southern portion) $40,000
May Watts Park renovate west side trail segments $50,000
Nike Sports Complex traffic signal reimbursement (along Mill Street) per IGA $82,503
Nike Sports Complex install paver access connecting to basin $13,000
Riverwalk Park renovate elevator in Moser Tower (by City) $0
Riverwalk Park A/E services, Administration Building renovations $335,000
Riverwalk Park install paver access connecting to basin $10,000
District Wide topographic surveys for 2017 projects $17,497

Total $890,000
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District Wide Projects
District Wide projects include vehicle and equipment purchases, sign fabrications, sidewalk renovations,

bridge/dam improvements, Golf Department Capital initiatives, retention basin shoreline maintenance, 2015
project retainage and contingencies, and other key projects. Additionally, District Wide projects consist of
Annual Building Capital (ABC) and Asset Maintenance (AM) allocations, as well as Information Technology
projects (see details below). Projects listed within these categories are expected to be adjusted throughout
the year due to shifting priorities and unforeseen conditions.

Annual Building Capital Projects ($500.000 allocation

Location Project Estimated Cost
District Wide facility painting $30,000
District Wide electrical upgrades $30,000
District Wide door replacements $40,000
District Wide AED installations in facilities $30,000
Knoch Park Central Maintenance Facility construction logistics $50,000
Knoch Park soil remediation, in preparation for building construction $20,000
Riverwalk Park Warming Shelter restroom renovations, per ADA plan $10,000
Total $210,000

Note: A $500,000 total is budgeted for future building improvements/renovations and to handle any unforeseen
conditions.
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Asset Maintenance Projects

600,000 allocation

Location Project Estimated Cost
Bailey Wood Park new aerator $15,000
Centennial Beach portable flood wall for exterior elevator $6,000
Centennial Beach annual quarry wall repairs $15,000
Centennial Beach reseal concrete floors in changing rooms $6,000
Centennial Beach duraflex diving board stand replacement $22,000
Centennial Beach shade umbrellas (7) $5,000
Centennial Beach perimeter light pole protective coatings (20) $15,000
Centennial Beach paddle boat replacements (2) $6,000
District Wide tents for special events $5,000
District Wide goals and foul poles painting $20,000
District Wide fence improvements $32,000
District Wide park amenities/concrete improvements $48,000
District Wide landscape material and tree purchases $47,000
District Wide ballfield renovations $104,000
District Wide BioSeal coating $23,000
District Wide seal coating/maintenance of tennis/basketball courts $17,000
District Wide seal coating/maintenance of asphalt trails/parking lots $85,000
District Wide noxious and invasive removal and management $64,000
District Wide prairie restoration $15,000
District Wide drinking fountain replacements (2) $12,000
District Wide police radios and computers $24,000
District Wide police protective vests (10) $10,000
Riverwalk Park new informational sign in front of Administration Building $4,000
Total $600,000
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Information Technology Projects ($352.000 allocation

Project Estimated Cost

Riverwalk Eatery IT improvements $20,000
Microsoft upgrade training $5,000
Incode upgrade $2,000
Microsoft licensing $45,000
Mobile device replacement $4,000
Server replacements $30,000
Load balancer $20,000
Backups replacement $46,000
Switch replacements $5,000
Card swipes POS workstations $15,000
Mobile computing replacements $30,000
Beach pass scanners $8,000
Knoch Park Central Maintenance Facility fiber optic connection $87,000
Park Police body camera network storage $20,000
ARRCC to Administration Building PTP Upgrade $15,000
Total $352,000
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Vehicle and Equipment ($543.634 allocation)

Vehicle/Equipment Estimated Cost

Vehicle - Pickup Truck $32,266
Vehicle - 4x4 Pickup Truck $22,441
Vehicle - 4x4 Pickup Truck $22,441
Vehicle - Police Squad $22,441
Vehicle - Pickup Truck (with cab) $19,843
Vehicle - FLEETMOBILE $51,325
Equipment - Production Mower $47,329
Equipment - Production Mower $47,333
Equipment - Tractor with Loader $30,223
Equipment - Mower $16,720
Equipment - Mower $16,720
Equipment - Ballfield Rake $12,330
Equipment - Ballfield Rake $17,612
Equipment - Mower $11,091
Equipment - Sprayer $49,725
Equipment - Utility Vehicle $14,690
Equipment - Mower $12,731
Equipment - Trailer 16' Heavy Skid $6,037
Equipment - Trailer 10' $1,751
Equipment — Trailer 18' Landscape $4,189
Equipment — Trailer 18' Landscape $4,189
Equipment - Edger $2,574
Equipment - Generator $2,688
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Equipment - Broadcaster

$4,231

Equipment - Over Seeder $5,913
Equipment - Seeda-Vator $12,067
Equipment - Seeda-Vator $12,067
Equipment - Power Washer $5,667
Equipment - Loader $15,000
Equipment - Electric Scissor Lift $20,000
Total $543,634

Golf Capital Projects ($875.435 allocation)

Project

Estimated Cost

Springbrook - Deep Well Maintenance/Repair $125,000
Springbrook - Course Restrooms Maintenance/Repair $10,000
Springbrook - Golf Carts and Accessories $43,895
Springbrook - Flooring and Windows $58,476
Springbrook - Bathroom Renovation $62,639
Springbrook - Tree Removal/Installation $10,000
Springbrook - Practice Greens and #1 Tee Renovation $380,000
Naperbrook - Tree Removal/Installation $10,000
Naperbrook - Carpeting and Flooring $38,325
Naperbrook - Bathroom Renovation $58,000
Naperbrook - Lobby, Kitchen, and Doors $45,000
Naperbrook - Patio Canopy $34,100
Total $875,435
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District Wide Capital Improvements and Projects ($278.931 allocation)

Project Estimated Cost
Sign Fabrication $20,000
Sidewalk/Parking Lot Improvements $10,000
Bridge Maintenance $20,000
Retention Basin Shoreline Maintenance $150,000
Dam Maintenance $20,000
2015 Project Retainage and Contingencies $58,931
Total $278,931
Grand Total - 2016 Capital Projects | $20,260,000 \
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2016 Recreation Fund

The District’'s Recreation Fund accounts for all of the recreation programs, facilities and parks
throughout the District. Administrative support functions such as Marketing and Community
Relations also fall under the Recreation Fund.

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.

Recreation Fund 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $2,987,548 $3,123,435 $3,190,000 27% $3,190,000 28% $3,195,000 25 $5,000 0.29 $5,000 0.2%
Replacement Taxes 93,000 150,300 154,700 1% $154,700 1% $154,400 19 (300)] -0.2% (300)] -0.2%
Investment Income 12,676 13,468 16,900 0% $17,571 0% $15,000 0 (2,571] -14.6% (1,900 -11.2%
Charges for Services 5,116,571 4,953,357 5,301,762 45% $5,150,884 46% $5,929,384 46% 778,500 15.1 627,622 11.8%
Sales 259,759 301,810 301,371 3% $332,087 3% $655,891 5% 323,804 97.5% 354,520 117.6%
Rental Income 424,576 528,267 576,535 5% $517,092 5% $548,080 4% 30,988 6.09 (28,455)]  -4.9%
Alternative Revenue 55,312 52,834 53,060 0% $101,384 1% $60,425 0% (40,959)] -40.4% 7,365 13.9%
Miscellaneous 786,240 810,240 763,026 6% $809,285 7% $910,879 7Y 101,594 12.6¢ 147,853 19.4%
Other Financing Sources 855,774 786,321 1,394,167 12% $1,031,479 9% 1,502,204 129 470,725 45.6% 108,037 7.7%

Total Revenue $10,591,456 $10,720,032 $11,751,521  100% $11,304,482 100% $12,971,263 1009 $1,666,781] 14.79 $1,219,742] 10.4%
Expenses
Wages & Benefits 6,463,568 6,620,259 7,319,632 62% 7,079,477 63% $8,193,258 63 1,113,78]L  15.79 873,626 11.9%
Supplies 909,550 910,967 1,020,620 9% $985,870 9% $1,069,502 8% 83,632 8.5% 48,882 4.8%
Contractual Services 2,610,630 2,571,798 2,792,457 24% $2,726,482 24% $3,092,459 24% 365,977 13.49 300,002 10.7%
Utilities 482,123 496,574 587,017 5% $489,936 4% $590,659 5% 100,723 20.6% 3,642 0.6%
Capital Projects 13,966 10,191 31,795 0% $22,717 0% $25,385 0% 2,668 11.7' (6,410] -20.2%

Miscellaneous 111,619 110,243 0% $0 0% $0 09 0.09 0.0%

Total Expenditures $10,591,456 $10,720,032 $11,751,521 100% $11,304,482 100% $12,971,263 100 $1,666,781] 14.79 $1,219,742] 10.4%

Surplus/(Deficit) $0 $0 $0 $0 $0 $0 0.09 $0 0.0%

Fund Balance $2,518,307 $2,518,307 $2,518,307 $2,518,307 $2,518,307

Analysis

Total revenue is budgeted to increase 10.4% or $1.2 million compared to the 2015 budget and
14.7% or $1.7 million compared the 2015 year-end estimate.
increase at the same levels as revenues as the fund is budgeted to break even in 2016.

Expenses are projected to

The increase on both the revenue and expense side is mainly related to the new Fort Hill
Activity Center and Riverwalk Café renovation (both slated to open in 2016). Further details
will be provided on the pages that follow.

The operating budget includes a $1.5 million transfer from the General Fund, which is shown
within “Other Financing Sources.” The transfer has been increased $108,000 compared to the
2015 budget. The recreation fund transfer provides resources that are used to help fund the

park maintenance division budgets.
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2016 Recreation Fund-Revenues

Revenue within the Recreation Fund is derived from the following sources:

Rental Income

2%

Sales
5%

Miscellaneou

[7%

Other Financing

s/ 12%

Tax Revenue
25%

Replacement Taxes

1%

Charges for Services

46%

Recreation Revenue

Budget Projections Budget 2016 vs. Proj Budget

2015 2015 2016 Variance Variance
Tax Revenue 3,190,000 27% 3,190,000 28% 3,195,000 25% 5,000 0.2% 5,000 0.2%
Replacement Taxes 154,700 1% 154,700 1% 154,400 1% -300 -0.2% -300 -0.2%
Interest Income 16,900 0% 17,571 0% 15,000 0% -2,571  -14.6% -1,900 -11.2%
Charges for Services 5,301,762 45% 5,150,884  46% 5,929,384 46% 778,500  15.1% 627,622  11.8%
Sales 301,371 3% 332,087 3% 655,891 5% 323,804  97.5% 354,520 117.6%
Rental Income 576,535 5% 517,092 5% 548,080 4% 30,988 6.0% -28,455 -4.9%
Alternative Revenue 53,060 0% 101,384 1% 60,425 0% -40,959  -40.4% 7,365 13.9%
Miscellaneous 763,026 6% 809,285 7% 910,879 7% 101,594  12.6% 147,853  19.4%
Other Financing 1,394,167 12% 1,031,479 9% 1,502,204 12% 470,725 45.6% 108,037 7.7%
Total Revenue $ 11,751,521 100% $ 11,304,482 100% $ 12,971,263 100% 1,666,781 14.7% 1,219,742 10.4%

Property Tax Revenue
Property tax revenue accounts for 25% of the total revenue in the 2016 budget. Tax revenue
is budgeted to remain flat as compared to the 2015 budget and the 2015 year-end projection.
Taxes allocated to this fund are primarily used to support the park maintenance operations.

Replacement Taxes
Replacement taxes are an additional income tax for corporations calculated at a rate of 2.5%
of net taxable income. Replacement taxes are allocated between the General and Recreation

Funds.
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Interest Income

Interest income is budgeted to drop slightly compared to the amount projected in 2015. The
decrease reflects the timing of investable cash throughout the year. The 2015 budget is based
on an overall rate of 5 basis points.

Charges for Services

Charges for services represent 46% of the total revenue for the Recreation Fund. It is
comprised of recreation program income, pool pass revenue, and daily admissions for
Centennial Beach, fithness memberships for the Fort Hill Activity Center and the Carillon Visitor
Center. A detailed analysis of these revenue sources is provided in a later section of this
document.

Sales

Income from sales includes merchandise, concessions, brochure advertising and event ticket
sales. Sales account for 5% of total recreation revenue and are budgeted to increase about
$350,000 compared to the 2015 budget and projections. The increase is related to projected
concession sales at the renovated Riverwalk Café and the Café within the Fort Hill Activity
Center.

Rental Income

Rental income accounts for 4% of total recreation revenue and is projected to increase 6% or
$31,000 compared to 2015 projections. Rental income in the Recreation Fund primarily
represents athletic field and facility rentals. The increase is based in part on a change in the
billing methodology for affiliate field rentals. This income is recognized in the individual park
division budgets. Also reflected in rental income is the District's garden plot program and
rental fees from the show wagon.

Alternative Revenue

Alternative revenue primarily represents sponsorship revenue for the District. Sponsorship
revenue is typically comprised of funding from partnership agreements that help support
District programs and events in addition to the athletic field banner advertising program.

Not all sponsorship relationships are reflected in this revenue line item. Some sponsors
provide valuable in-kind services that help to reduce program costs in exchange for advertising
at events. All sponsorships are developed in close collaboration with partners to fulfill their
objectives, uphold our mission, and promote a healthy and active lifestyle for the community
we serve.

Miscellaneous Income

Miscellaneous income accounts for 7% of the total revenue and is budgeted to increase
$148,000 or 19.4%. Reimbursement income is included within this category and includes
amounts owed from our athletic affiliates for electricity associated with field usage. In
addition, the District is reimbursed for labor and supplies from the Exchange Club (Ribfest);
and the Jaycees (Last Fling). Finally, reimbursements from the City for the maintenance costs
for the Riverwalk and the Carillon are accounted for in this line item.
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Miscellaneous revenue also includes cell tower income from U.S. Cellular, T-Mobile and
Cingular, soft-drink vending commissions and insurance reimbursement from employees.

Other Financing Income

Other Financing Income accounts for 12% of the total revenue and includes the operating
transfer from the General Fund of $1.5 million. This transfer is used to support the park
maintenance operations that are estimated to total over $4.0 million in 2016 (excludes the
Trades and Fleet divisions, which are included within the General Fund).

2016 Recreation Fund-Expenditures

Expenditures within the Recreation Fund operating budget are derived from the following:

Utilities
5%
Contractual Services
24%
Supplies __ Wages & Benefits
8% 63%
Recreation Expenditures
Budget Projections Budget 2016 vs. Proj Budget
2015 2015 2016 Variance Variance
Wages & Benefits 7,319,632 62% 7,079,477 63% 8,193,258 63% 1,113,781 15.7% 873,626 11.9%
Supplies 1,020,620 9% 985,870 9% 1,069,502 8% 83,632 8.5% 48,882 4.8%
Contractual Services 2,792,457 24% 2,726,482 24% 3,092,459 24% 365,977 13.4% 300,002 10.7%
Utilities 587,017 5% 489,936 4% 590,659 5% 100,723 20.6% 3,642 0.6%
Capital Projects 31,795 0% 22,717 0% 25,385 0% 2,668 11.7% -6,410 -20.2%
Miscellaneous 0 0% 0 0% 0 0% 0 0.0% 0 0.0%

Total Expenditures $11,751,521 100%  $11,304,482 100% $12,971,263 100% 1,666,781 14.7% 1,219,742 10.4%

Wages & Benefits

Wages and benefits account for 63% of the total 2016 budget. Wages and benefits include a
3% compensation pool for all regular staff in addition to a 5.6% increase in employee health
premiums. Benefit coverage costs under the Affordable Health Care Act (ACA) that went into
effect on January 1, 2015 have been included for qualifying positions within the District.
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Supplies

Supplies account for 8% of the total operating budget are up 8.5% compared to the year-end
estimate. The increase over the 2015 year-end projections and budget is in part from the new
Fort Hill Activity Center and various other supply accounts.

Contractual Services
Contractual services account for 24% of the total operating budget and are budgeted to
increase 13.4% or $366,000 compared to the 2015 projections, and 10.7% or $300,000
compared to the 2015 budget. The major drivers of the increase include costs associated with
the new Fort Hill Activity Center, contract mowing (see below) and delivery costs for the
District’s program guide.

Included within contractual services are costs associated with the contract mowing program in
the park divisions. The District currently outsources the maintenance of 44 parks/150 acres.
The criteria used to identify a park as a potential outsourcing candidate include the size (less
than 6 acres), shape (equipment considerations) and location of the park.

Utilities

Utilities account for 5% of the total operating budget and are budgeted to increase 20.6% or
$100,000 compared to the compared to the 2015 year-end estimate. The increase is mainly a
result of the new Fort Hill Activity Center.

Capital Projects

Capital Projects are budgeted to have a slight increase as compared to the 2015 budget and
2015 year-end projections. More than half of the purchases budgeted here represent smaller
equipment replacement purchases earmarked for the park divisions.
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2016 Recreation Fund — Departmental and Program Profiles
The 2016 Recreation budget detailed by function is illustrated below:

e Park Divisions
e Marketing e Fort Hill Activity Center
e Ribfest e Community Relations
e Recreation Administration e Recreation Support
e Recreation Programs e Centennial Beach
e Paddle Boats e Centennial Grill
e Sportsman’s Park e Millennium Carillon
e Garden Plots/Show wagon e Facility Rentals
e Knoch Knolls Nature Center e Sponsorships
e Riverwalk Café e Allocations
Recreation Fund
Knoch Knolls Nature Grill

Center Community Relations 1%

1% 4%  RecSupport Beach i
59% 6% Carillon Sponsorship
Fort Hill Activity 1% 1%
Center \
4% Other
~ — 1%

I : / \ Fund Alloc
Riverwalk Café 4%

2%

/ Park Maintenance
Rec Programs 32%

31% I
Marketing
7%

Total funding in the Recreation Fund budget for 2016 equals $12,971,263.

Park Divisions
Profile

The Parks Divisions are made up of four areas; North, Riverwalk, Central and South. These
groups are responsible for maintaining over 2,500 acres of land within 140 park sites in 2015.
Within the 2,500 acres of land 1,424 acres require a higher level of maintenance according to

our maintenance plan.

Through a strong maintenance plan, the park divisions conduct planned maintenance and
inspections across six different modes of parks from the Riverwalk, Sports Complexes, Special
use areas, Neighborhood Parks and Open Space. The maintenance plan includes mowing
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grass, fertilizing and weed control, sports field maintenance, large and small tree pruning,
irrigation, shrub and flower bed care, trail maintenance and pond maintenance. For the first
time in 2015 the district had a bathymetric survey done on one of its ponds. The intent is to
determine the extent of sedimentation of retention ponds and develop plans to keep its ponds
healthy and attractive. Again this year as in past years, the department continued extensive
work reclaiming district woodlands and prairies. Removal of invasive trees, shrubs and weeds
combined with re-seeding and best management practices help to preserve district natural
areas. Athletic turf areas receive extensive work as well. To ensure safe attractive fields, soil
tests are used to determine fertilizer needs or deficiencies. Specialty athletic field equipment is
used to relieve compaction and ensure strong turf. Nike Park athletic fields received extensive
“drill and fill” operations this year for the first time to help relieve compaction.

All parks divisions were occupied with ash tree removal, replacement and treatments. Emerald
Ash Borer control is used to treat and maintain select trees. Many ash trees continued to die in
2015, keeping tree crews busy removing, and then replacing district shade trees.

Frequent mowing with top end equipment helps create strong, playable turf. The parks
divisions also clean all washrooms in the parks, pick up litter and garbage, and perform snow
and graffiti removal. The department will again provide support for numerous volunteer
groups that assist with the maintenance of the parks. Staff will continue to provide support to
many special events and tournaments.

In 2016, the department will be tending to new amenities with the addition of our first Activity
Center. An additional nine holes of disc golf was completed in 2015. Segment 5 construction
of the DuPage River Bike Trail will be completed by year end 2016. To help improve the
appearance of District parks the parks department will continue to shift resources to needed
turf areas to help improve and maintain parks and sports field durability and appearance.
Resources are dedicated to fertilizers and plant protectents, as well as seasonal labor to assist
with applications, pond shoreline maintenance and maintenance of invasive species inclusive
to woodland and shoreline buffers.

In 2014, the total maintenance level of parks meeting District maintenance guidelines was 136

parks or 96%. In 2016, our goal is to maintain our successes from 2014. The parks
department is made up of 33 regular employees.
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Park Final Final Budget Projections Budget 2016 vs. 2016 vs.
Divisions 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Rental Income 315,616 397,040 413,310 390,057 421,938 31,881 8% 8,628 299
Alternative Revenue 2,702 1,784 1,410 4,800 1,000 (3,800) -79%) (410 -299%9
Miscellaneous 379,731 355,857 304,372 313,517 333,242 19,725 6% 28,870 99
Other Financing Sources 15,000 15,000 - - - - 0% - 0%
Total Revenue 713,049 769,681 719,092 708,374 756,180 47,806 7% 37,088 5%
Expenses
Wages & Benefits 2,762,099 2,847,071 3,139,270 3,028,076 3,237,337 209,261 7% 98,067 3%
Supplies 493,901 501,588 562,034 541,337 559,200 17,863 3% (2,834) -19
Contractual Services 248,526 296,309 322,428 319,667 330,640 10,973 3% 8,212 3%
Utilities 4,502 2,592 8,000 4,100 6,440 2,340 57%) (1,560 -2099
Capital Projects 4,997 904 7,375 6,000 8,125 2,125 35%) 750 109
Total Expenditures 3,514,025 3,648,464 4,039,107 3,899,180 4,141,742 242,562 6% 102,635 3%
Surplus/(Deficit) ($2,800,976)  ($2,878,783) ($3,320,015)  ($3,190,806)  ($3,385,562)]  ($194,756 6% ($65,547) 294
Marketin
Profile

The Marketing Department is charged with managing the brand and identity of the District in
addition to promoting the District’'s programs, facilities, events and services to a community of
more than 144,000 residents. Destination facilities such as Centennial Beach and Springbrook
and Naperbrook Golf Courses are promoted regionally to expand visibility and interest beyond
Naperville. The Marketing Department is staffed with the following roles:

Director of Marketing and Communications

Community Development Manager

Partner Relations Manager (formerly the Sponsorships and Events Manager)
Web Designer

Graphic Designer

Marketing Assistant

The department plans marketing, advertising and communications-related initiatives that help
achieve departmental goals in addition to addressing communications challenges relative to
the District’s Strategic Plan.

In 2015, Centennial Beach benefitted greatly from a coordinated marketing campaign that
helped to boost membership sales despite poor weather, and also continued to market daily
visits. Given the fact that the late summer weather was much more conducive to Beach visits,
daily pass purchases in July and August helped position the beach much more favorably from
a financial standpoint by the season’s end. In 2016, the Beach will be celebrating its 85"
anniversary. Marketing will work with the Aquatics Manager to develop special promotions and
an event around that milestone.

Golf has continued to benefit from the enhanced focus provided by Marketing as well. The
Brooks Golf Academy Training Center got off the ground earlier this spring and individual
training clients have kept that facility busy. The goal for 2016 will be to bring in additional
group classes such as yoga, to help diversify the offerings and audience. Additionally, next
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year, Naperbrook will celebrate its 25" anniversary. Marketing will work with the golf staff to
generate some specials to highlight that fact.

In September 2015, the Marketing Department welcomed aboard a new graphic designer. This
was following an 18-month period of uncertainty and fluctuation in that position. Now that the
department is fully staffed once again, it can move forward on solid footing and begin to
tackle some larger branding and redesign related initiatives that had been put on the back-
burner.

Another staffing related change came in the way of a position title change and shift in focus in
2015. The former Sponsorships and Events Manager title was renamed Partner Relations
Manager to indicate a sole emphasis on developing community partnerships, whether Park
District sponsors or Naperville Parks Foundation donors/supporters. The event coordination
and management that was previously associated with the position have been shifted to the
Recreation Department and now fall under the responsibility of the part-time events
coordinator in that area.

A change for 2016 is the allocation of some of the marketing dollars that were previously
under Advertising and Promotions. Both of these line items in the Marketing budget have been
reduced. However, it's important to note that some of the funds have shifted to other budgets.
For example, beginning in 2016, the Centennial Beach budget includes the entire sum for
marketing and advertising that facility; that’'s also the case with the Knoch Knolls Nature
Center. Also, with the new Fort Hill Activity Center coming online next year, that facility budget
also includes advertising and promotional dollars that will be used to promote the programs
and amenities of that new space.

The forthcoming year will be another big year for the Marketing Department with many
significant projects in the works to support on behalf of the District. Some of these include:
— Community events
o Barn farewell event
o Activity Center grand opening/50™ anniversary
— Marketing/selling of Activity Center fitness memberships
— Communication/marketing of ACTIVE Net transition
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Marketing & Final Final Budget Projections Budget 2016 vs. 2016 vs.
Communications 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue

Sales $20,381 $34,213 $35,000 $35,000 $35,000 $0 0% $0 0%
Alternative Revenue - - - - - - 0% - 0%
Miscellaneous 20,600 19,939 26,162 26,303 28,050 1,747 7%) 1,888 7%)
Other Financing Sources 41,400 40,900 - - - - 0% - 0%
Total Revenue 82,381 95,052 61,162 61,303 63,050 1,747 3% 1,888 3%)
Expenses

Wages & Benefits 378,405 393,033 419,629 410,930 444,140 33,210 8% 24,511 6%
Supplies 4,730 6,106 6,350 6,000 5,896 (104 -2% (454) -7%)
Contractual Services 337,990 370,753 385,397 378,514 401,007 22,493 6% 15,610 4%)
Capital Projects 5,321 3,944 13,660 12,900 9,660 (3,240) -25% (4,000) -29%
Total Expenditures 726,447 773,836 825,036 808,344 860,703 52,359 6% 35,667 4%
Surplus/(Deficit) $ (644,066) $ (678,784) $ (763,874) $ (747,041) $ (797,653)] $ (50,612 7%] $ (33,779) 4%

Ribfest

Profile

Ribfest, a multiday festival held over the Fourth of July holiday at Knoch Park offering major
music entertainment, ribs prepared by various vendors, a family area and carnival that occurs
over the Fourth of July holiday annually, is hosted by the Exchange Club of Naperville. The
purpose of the event is to raise funds to help fight child abuse, domestic violence and to
strengthen families in our local communities. Previous donation recipients included 360 Youth
Services, CASA of DuPage County, Families Helping Families, Little Friends, DuPage PADS and
Kidsmatter.

The Naperville Park District provides site layout, logistics, and security support to the Ribfest
event and receives reimbursement for expenses and non-exempt staff time. The District also
assists with the Fourth of July activities by providing financial and logistical support to the
fireworks show.

Final Final Budget | Projections Budget 2016 vs. 2016 vs.
Ribfest 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Sales - - - - - - 0% - 0%
Miscellaneous 8,021 6,935 7,000 5,318 7,575 2,257 42%) 575 8%
Total Revenue 8,021 6,935 7,000 5,318 7,575 2,257 42%) 575 8%
Expenses
Supplies 8,021 6,935 7,000 5,318 7,575 2,257 42% 575 8%
Contractual Services 8,500 8,500 8,500 8,500 8,500 - 0% - 0%
Utilities - - - - - - 0% - 0%
Total Expenditures 16,521 15,435 15,500 13,818 16,075 2,257 169 575 4%
Surplus/(Deficit) ($8,500) ($8,500)  ($8,500) ($8,500)  ($8,500) $0 0% $0 0%

Recreation Administration

Profile

The Recreation Administration budget is comprised of overhead revenues and expenses
associated with administering the Programming and Volunteer divisions of the Recreation
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Department. The budget consists of 10 full-time employees and 1 part-time employee who are
responsible for the coordination of volunteers and recreation programs and events. A
summary of each core recreation program area is provided later in this document.

In addition to overhead expenses associated with employee salaries and benefits, the
Recreation Administration budget accounts for revenues received from facility subleases,
WDSRA reimbursements for recreation operations, and broad based sponsorships to name a
few. Expenses include items such as employee certifications, training, employee discounts for
participation in recreation programs, publications and licenses, mobile communication,
program scholarships, building rental costs for school district facilities and leased space, and
computer contracts for recreation software. In 2015 the area is projected to fall below the
budgeted deficit by approximately $20,000 primarily due to increased donations received for
the scholarship program and reduced expenses within several areas of the budget.

Significant budget changes for 2016 include an increase of approximately $100,000 under the
tech support contracts line item to account for credit card transaction fees through the new
registration software that will be implemented in spring 2016. The $100,000 expense was
transferred from the Community Relations budget to Recreation Administration, and does not
represent a new expense. The Recreation Administration budget also includes an increase in
building rental expenses associated with the addition of room 217 at the 95" Street Center for
WDSRA'’s Lekotek program. The additional expense is offset by WDSRA reimbursement to
cover the cost of the lease. Other increases within the budget include additional scholarship
and employee discount expenses in anticipation of increase participation in both categories
with the opening of the new Fort Hill Activity Center.

Recreation Administration expenses are offset by program revenues. Combined Recreation
Administration and program revenue budgets can be found later in this document.

Recreation Final Final Budget Projections Budget 2016 vs. 2016 vs.
Administration 2013 2014 2015 2015 2016 2015 Proj % |2015 Budget] %
Revenue

Property Taxes $ - $ - $ - $ - $ -1 $ - 0%] $ - 0%
Rental Income 33,388 37,044 32,920 32,920 33,440 520 2% 520 2%
Alternative Revenue 12,345 11,400 10,250 21,305 17,700 (3,605)] -17% 7,450 73%
Miscellaneous 47,468 51,203 49,376 64,008 71,149 7,141 11% 21,773 44%
Other Financing Source: 5,000 5,000 - - - - 0% - 0%
Total Revenue 98,201 104,647 92,546 118,233 122,289 4,056 3% 29,743 32%)
Expenses

Wages & Benefits 873,721 886,577 908,695 904,122 943,280 39,158 4% 34,585 4%
Supplies 4,640 7,343 5,600 5,783 7,355 1,572 27% 1,755 31%)
Contractual Services 408,508 388,773 413,858 423,724 528,901 105,177 25% 115,043 28%
Utilities 816 823 960 960 1,440 480 50% 480 50%
Capital Projects 279 - - - - - 0% - 0%
Total Expenditures 1,287,964 1,283,516 1,329,113 1,334,589 1,480,976 146,387 11% 151,863 11%
Surplus/(Deficit) $(1,189,762) $ (1,178,869) $(1,236,567) $(1,216,356) $(1,358,687)] $ (142,331)] 12%| $ (122,120)] 10%
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Recreation Programs

Recreation Program Analysis

Recreation program revenue will account for 33.2% of the total revenue within the Recreation
Fund in 2016 generating approximately $4.3 million. Recreation programs include the following

core areas:

» Sports — Youth

» Camps

e Sports — Adult

» Fitness/Indoor Aquatics

e Arts

» Active Adults/Seniors

e Youth, Teen & Family

» Special Events

 Early Childhood

 Trips

* Knoch Knolls Nature Center

The chart on the following page illustrates the 2016 budget for recreation program revenue by

program area:

Fitness/Aquatics
12%

Camps
15%

AdultSports

2016 Program Revenue

ArtServices
8% 10%
~\
Early Childhood
12%

Youth/Teen

0,

___Trips

\1%
Special Events

1%

Youth Sports
35%

Youth Sports accounts for one

third, or roughly $1.5 million of the total 2016 program

revenue. The second largest program continues to be camps.

The following chart presents total budgeted revenue and expense by program area:
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2016 Program Budgets

 Revenue M Expense
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Youth Sports continues to yield one of the highest contribution margins of the program areas.
Margins for this area have ranged about 50% over the past few years. The program area is
budgeted to generate approximately $747K in net revenues in 2016.

The financial table below presents comparable financial information by program area and in
total.

2015 Budget 2015 Projections 2016 Budget

Program Revenues Expenses Surplus Revenues Expenses Surplus Revenues Expenses Surplus

Youth Sports 1,458,995 770,237 688,758 47% 1,385,268 690,796 694,472 50% 1,500,523 753,251 747,272 50%
Camps 589,605 388,315 201,290 34% 586,336 411,871 174,465 30% 621,442 425,712 195,730 31%
Fitness 540,531 347,020 193,511 36% 524,030 339,756 184,274 35% 527,963 339,781 188,182 36%
Adult Sports 370,431 221,691 148,740 40% 315,878 187,203 128,675 41% 354,987 218,267 136,720 39%
Art Services 412,151 259,458 152,693 37% 401,924 232,380 169,544 42% 416,320 240,726 175,594 42%
Early Childhood 565,493 330,592 234,901 42% 534,407 312,260 222,147 42% 522,664 306,001 216,663 41%
Youth-Teen 190,993 113,667 77,326 40% 172,574 106,010 66,564 39% 195,370 121,482 73,888 38%
Trips 57,172 53,483 3,689 6% 66,501 60,314 6,187 9% 56,964 60,022 -3,058 -5%
Special Events 54,083 48,413 5,670 10% 45,489 43,421 2,068 5% 54,861 49,406 5,455 10%
Knoch Knolls Nature 39,734 18,553 21,181 53% 27,503 16,040 11,463 42% 35,027 21,105 13,922 40%
Active Adults 19,117 14,761 4,356 23% 22,289 17,782 4,507 20% 22,354 21,589 765 3%
Program Totals $4,298,305 $2,566,190 | $1,732,115| 40% | $4,082,199 $2,417,833 | $1,664,366 | 41% | $4,308,475 $2,557,342 | $1,751,133 41%
Knoch Knolls Admin 12,150 125,403 -113,253 17,572 123,532 -105,960 20,284 134,780 -114,496

Fort Hill Activity Center 0 0 0 0 0 0 581,115 518,629 62,486

Riverwalk Café 0 0 0 0 0 0 364,842 309,125 55,717
Administration 92,546 1,329,113 | -1,236,567 118,233 1,334,589 | -1,216,356 122,289 1,480,976 | -1,358,687

Totals | 4,403,001 4,020,706 382,295 9% 4,218,004 3,875,954 342,050 8% 5,397,005 5,000,852 396,153 7%

Net income for recreation programs is projected to increase in 2016. The program contribution
margin of 41% remains consistent with 2015 projections and with prior year percentages. A
brief summary of each program area is provided on the following pages. Information
regarding program development and performance is highlighted in the sections that follow.

In addition to providing brief summaries, the sections provide financial information for the
various program areas. There are no salaries or benefits of the recreation Program Managers
included in this section. The salaries and benefits are included within the combined Recreation
Administration and Programming budget presented later in this report.

Sports
Profile
The following budgets summarize the Sports program area. The area is managed by three
Program Managers and responsibilities are primarily split according to youth and adult
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programs with a third program manager overseeing the Coach Pitch/T-ball and Girls’ Softball
Leagues. The sports program area provides athletic leagues and instructional program
opportunities throughout the year. Annual participation within significant programs include:
Naperville Youth Soccer (5,800), Premier Soccer (2,700), Youth Indoor Soccer (2,000),
Gymnastics and Tumbling (2,300), Adult Softball (100 teams), Coach-pitch/T-ball (1,100),
boys and girls lacrosse programs (500), a variety of tennis programs (1,000), cricket (10
teams), and numerous athletic clinics and instructional programs. The District relies on staff,
contractual providers, and more than 2,000 volunteers on an annual basis to run these
programs.

Program Managers within this area also coordinate use of the District’s athletic fields for NPD
programs, school activities, and Naperville athletic organizations. Organizations working
closely with the District include numerous baseball, softball, football, soccer, rugby, tennis, and
lacrosse teams. The District works closely with School Districts 203 and 204 for scheduling and
use of indoor and outdoor recreational space to support sports programs and programs found
within many of the other core program areas. Approximately 25,000 (50%) of all program
registrants participate in programs which utilize indoor and outdoor space at School District
facilities.

The charts below present financial trend information for the Sports program areas.

Youth Sports Program Revenue

$1,550,000
$1,475,000 / //"
$1,400,000

H‘
$1,325,000 -
$1,250,000

$1,175,000
$1,100,000
2010 2011 2012 2013 2014 2015 2016

Youth Final Final Final Final Final Budget] Projection Budget 2016 Budget| 2016 Budget:
Sports 2010 2011 2012 2013 2014 2015 2015 2016|  vs. Projection| vs. 2015 Budget
Revenue 1,172,350 1,337,521 1,462,052 1,400,990 1,391,009 1,458,995 1,385,268 1,500,523 115,255 41,528
Expense 570,757 660,093 750,257 736,206 705,669 770,237 690,796 753,251 62,455 -16,986
Surplus $ 601,593 | $ 677,428 | $ 711,795 | $ 664,784 | $ 685,340 | $ 688,758 | $ 694472 | $ 747272 | $ 52,800 [ $ 58,514
Margin 51% 51% 49% 47% 49% 47% 50%) 50%|
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Adult Sports Program Revenue
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Adult Final Final Final Final Final Budget] Projection Budget, 2016 Budget 2016 Budget
Sports 2010 2011 2012 2013 2014 2015 2015 2016| vs. Projection| vs. 2015 Budget

Revenue 526,036 502,652 470,810 324,912 310,846 370,431 315,878 354,987 39,109 -15,444
Expense 328,998 300,085 297,500 178,819 189,619 221,691 187,203 218,267 31,064 -3,424

Surplus $ 197,038 | $ 202,567 | $ 173,310 | $ 146,093 | $ 121,227 | $ 148,740 | $ 128,675 | $ 136,720 | $ 8,045 $ (12,020)

Margin 37% 40% 37% 45% 39% 40% 41%) 39%

2015 Sports Program Area Financial Summary

In 2015 the Youth Sports program area is not expected to achieve budgeted revenue,
however, the area is projected to exceed budgeted surplus by 1% (+$5,714) and 2014 surplus
by 1% ($9,132). The margin for the area is also projected to exceed budget by 3%, and by
1% when compared to 2014. Increased registration in programs with higher margins is the
primary cause for the increased surplus. Naperville Youth Soccer experienced one of the
greatest increases with registration in the spring league exceeding budgeted surplus by over
$22,000. The fall league is expected to exceed surplus by $3,000.

In 2014 the District rebranded the Naperville Premier Soccer League (NPSL) after experiencing
a drop in participation. In 2015 the NPSL rebounded from the decline and the program is
projected to achieve budgeted revenue despite not having a tournament that was planned
with a surplus of $20,000. The fall league of NPSL exceeded the highest number of
participation ever recorded with 106 teams.

The Adult Sports program area is projected to fall short of budgeted surplus by 13%
($20,065). This is primarily due to declining participation in league sports, including softball,
volleyball, cricket and basketball leagues. Moving several volleyball and basketball leagues into
the new Fort Hill Activity Center in fall of 2016 is expected to attract new teams who prefer to
not play on the carpeted gymnasiums at the District’'s cooperative schools. Revenue for the
program area increased over 2014 by 2% (+$5,032), and the projected margin is 1% higher
than budget and 2% higher than 2014.

Frontier Sports Complex and Commissioners Park hosted 11 weekend tournaments during
2015 for baseball, softball, soccer, and lacrosse. The District also hosted two large, 1-day
corporate softball events. The District expects to host approximately the same number of
tournaments in 2015 on dates when it will not significantly increase the impact on the facilities
and on other park users. These facilities are also used by Park District programs and
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community athletic organizations for regular season activities, thereby limiting expanded
tournament opportunities during peak athletic seasons. Tournament, athletic field rental, and
synthetic field rental revenue are reflected within the Parks Division budgets.

In 2016 the Sports program area will experience significant changes with the addition of the
new Fort Hill Activity Center. Several adult sport leagues will move from carpeted cooperative
gyms at schools to the wood floor gymnasium at the Activity Center. Additionally, the youth
sports program area is expected to grow significantly in gymnastics and youth basketball
programs. The budgets for each of these respective areas include increases to coincide with
the opening of the Activity Center in mid 2016. The overall revenue for the Sports program
area is budgeted to increase by 9% (+$154,364), and surplus is budgeted to increase by 7%
(+%$60,845).

2016 Sports Objectives
= Maintain the image and brand of the Naperville Premier Soccer League and continue
growth of the league.
= Transition gymnastics and several adult sport leagues to the new Fort Hill Activity
Center.
= Maximize athletic space at the new Fort Hill Activity Center. Create a mix of structured
league activity and skill based programs, along with drop in activities and free play.
= [Introduce a recreational youth basketball league.
= Continue to maximize programming and revenue opportunities at the Nike Sports
Complex and Commissioners Park synthetic turf fields.
= Increase tennis participation, particularly focusing on the 10-and-under age group.
Camps

Profile

The following budget summarizes the Camps program area. Programs included within the
area are managed by 5 Program Managers. Camps are offered for early childhood, youth, arts
and athletics, with the majority of camps taking place during the summer. Athletic and day
camps make up the largest portion of the camps budget area.

Beginning in 2012 School District 203 took over the administration of summer high school
athletic camps. Removal of the camps resulted in a significant decline in the District's camp
participation and budgeted revenue (approximately 3,400 participants, $358,000 in revenue,
and $140,000 in surplus). The change, however, provided the District with the opportunity to
expand programming in other areas that support the District’'s mission and core values. In
2015 the District continued to expand camp offerings. New camps included a second location
for Camp LOL: Summer School Edition (in partnership with School District 203), Camp F2F and
Summer’s Last Hurrah. Age groups were adjusted for Camp LOL and Camp F2F to reduce the
age span within the camps and provide participants with a better experience. Camp LOL was
offered to children entering grades 1-4 and Camp F2F was offered for those entering grades 5-
8.

The charts below present financial trend information for the Camps program area.
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Camp Program Revenue
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Final Final Final Final Final Budget] Projection Budget 2016 Budget| 2016 Budget:
Camps 2010 2011 2012 2013 2014 2015 2015 2016| vs. Projection| vs. 2015 Budget
Revenue 830,623 826,442 497,807 589,274 552,457 589,605 586,336 621,442 35,106 31,837
Expense 483,391 531,442 327,834 396,331 362,025 388,315 411,871 425,712 13,841 37,397
Surplus $ 347,232 | $ 295,000 | $ 169,973 | $ 192,943 | $ 190,432 | $ 201,290 | $ 174,465 | $ 195,730 | $ 21,265 | $ (5,560)
Margin 42%) 36%) 34%) 33%) 34%) 34%) 30%) 31%|

Camps Program Area Financial Summary

As previously discussed, 2012 was the first year that the District did not administer summer
athletic camps for NNHS and NCHS, which represents the significant revenue decline in the
above chart. The elimination of these camps resulted in a reduction of approximately
$358,000 in revenue, and $140,000 in surplus. Since 2012 the District increased it's focus on
half-day and day camp offerings, in addition to camp offerings that align with core program
areas such as Early Childhood, Arts, and Nature. Athletic camps continue to remain a core
offering during the winter, spring and summer breaks.

1,690 participants attended the District's day camps and half-day camps in 2015, which
surpassed the 2014 numbers by 342 participants and $48,000 in revenue. Despite increases
in day camp participation, revenue is projected to fall short of budget by 1% ($3,269) and the
surplus for the area is expected to fall below budget by 13% ($26,825). This can be
attributed to lower camp participation in other areas, and greater than anticipated staffing and
travel expenses within day camps. The addition of second locations for Camp LOL: Summer
School Edition, Camp F2F and Summer’s Last Hurrah increased services for residents,
however, it also resulted in the need for additional transportation and staff. Several instances
occurred during the summer where an additional staff member was needed in order to
maintain ratios, but the ratios were not filled. For example, if a ratio is 1 staff for every 10
participants. 40 participants at a location require 4 staff. 41 participants at a location required
5 staff. Many of the District's camp numbers required additional staff to be added, resulting in
lower ratios and reduced margins on the camps.

Transportation costs in 2015 also increased slightly. Similar to staffing, an additional bus was
needed in some instances to transport participants due to larger enrollments. This resulted in
two buses that were not at capacity versus using one bus at capacity. Transportation is a
fixed cost, so whether the bus is full or half-full the cost to the District remains the same.
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Lastly, additional costs were incurred while ordering supplies/equipment needed to
accommodate the second location of Camp LOL: Summer School at Meadow Glens School.
The 2016 budget includes a price increase in day camps in order to address increased costs
that are associated with operating the camps. The margin for the camps program area is
expected to increase 1% over 2015 as a result of the fee increase.

2016 Camps Objectives

= Continue to collaborate with School District 203 and identify if another location is
needed for Camp LOL: Summer School Edition in order to accommodate the demand
for participation in that program.

= Move the second location of Summer’s Last Hurrah to the Fort Hill Activity Center.

= Complete cross-promotion of camp opportunities within current camp offerings (i.e.
promote holiday camps within summer day camps and vice versa)

= Expand athletic camps and holiday/school break camps to the new Fort Hill Activity
Center, utilizing the newly developed gymnasiums and gymnastics areas.

Fitness/Indoor Aquatics

Profile

The following budgets represent the Fitness and Indoor Aquatics programs offered by the
District. The area is managed by two Program Managers. Fitness and Wellness programs are
primarily contractual and are held at a variety of locations. During 2015 the District used
several contractual providers for its programming, including Universal Spirit Yoga, Yoga
Teachers Group, Personal Success Systems, Shotokan Karate, Kids Karate Club, and Vision
Quest Coaching. New for 2015 were program offerings at Abhyassa Yoga Studio and
Transfirmations. New offerings also included the introduction of Barre X, Mindful Vinyasa,
Step Areobics, Guided Meditation, and Kettlebell Workout. Fitness and Wellness programs are
offered each of the four seasons with approximately 2,300 participants annually.

The Indoor Aquatics program area includes youth swim lessons, youth water polo, swim team
conditioning, lifeguarding classes, and a masters swim program. These programs are held at
Naperville North and Naperville Central High Schools. Park District programs are typically
scheduled around high school activities during non-peak hours and the Park District has
experienced difficulty scheduling consistent nights for pool use due to student activities.

The following charts present financial trend information for the Fitness/Indoor Aquatics
program area:

Fitness/Indoor Aquatics Program Revenue
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Fitness/ Final Final Final Final Final Budget] Projection Budget 2016 Budget| 2016 Budget:
Aquatics 2010 2011 2012 2013 2014 2015 2015 2016| vs. Projection| vs. 2015 Budget;

Revenue 550,999 529,719 532,191 546,004 528,709 540,531 524,030 527,963 3,933 -12,568
Expense 373,410 354,084 347,651 374,105 359,955 347,020 339,756 339,781 25 -7,239

Surplus $ 177,589 | $ 175,635 | $ 184,540 | $ 171,899 | $ 168,754 | $ 193511 | $ 1842741 $ 188,182 | $ 3,908 [ $ (5,329)

Margin 32%) 33% 35% 31% 32% 36%) 35%) 36%0]

Fitness/Indoor Aquatics Program Area Financial Summary

The Fitness/Indoor Aquatics program area is projected to fall below budgeted surplus by 5%
($9,237), but exceed the 2014 surplus by 9% (+$15,520). Programs within the
Fitness/Indoor Aquatics area that experienced the greatest growth in revenue when compared
to budget include Swim Team Conditioning (+$8,400), Water Polo (+$5,000), The Yoga
Teachers Group (+%$1,620), and in-house Programs Zumba Toning (+%$2,217), Zumba Gold
(+$1,047), Gentle Yoga (+$2,239) and Shape and Tone (+$1,813). Programs experiencing
the greatest decreases in net when compared to budget include Indoor Swim Lessons
(-$9,800) and Universal Spirit Yoga (-$3,200). The margin for the program area is projected
to be within 1% of budget and 3% higher than 2014.

Enroliments for the Indoor Swim Classes were down as compared to 2014. A portion of the
decline can be attributed to another harsh winter, which had negative effects on overall
enrollment during the winter months. Competition from new private swim schools that contain
dedicated warm water learn-to-swim facilities also presented a challenge to the District's
programs. A newly revamped High School Swim Team Conditioning program was
implemented in the fall and will continue next spring.

A continued focus will be placed on increasing Fitness program offerings to support the
District's Health and Wellness core value. The 2016 budget reflects similar revenue and
expenses to what was incurred in 2015. The addition of the Fort Hill Activity Center will
greatly increase the District's fitness offerings. Revenue for group fitness and membership
programs offered at the Fort Hill Activity Center are included within the facility budget and are
not reflected in this program area.

2016 Fitness/Indoor Aquatics Objectives

* Implement new and expanded fitness offerings at the 95" Street Center that
compliment the Fort Hill Activity Center programs.

= Begin to transition fitness offerings from contractual facilities to District-owned facilities.

= Continue to maximize existing and new indoor classroom space available for fitness and
dance programs. Work in conjunction with the Arts Program Manager to get a greater
balance between dance and group fitness offerings throughout the day and
geographically. Move fitness classes out of rooms that are not conducive to the
activities.

= Increase the District’'s involvement in promoting FORWARD initiatives.

= Continue to develop greater consistency between Beach swim lessons and indoor swim
lessons.

= Develop a strategy to maximize high school pools in an effort to address reduced
participation in swim lessons due to private warm water swim providers.

Page 72




= Expand water polo youth programs into all high school facilities in order to meet
demand for the program.
= Evaluate Lifeguarding to determine if the programs are sustainable moving forward.

Arts

Profile

The following budget represents Arts programs offered by the District. The area is primarily
managed by one Program Manager. Cultural Arts programs are held at several facilities,
including the Alfred Rubin Riverwalk Community Center, 95™ Street Center, Barn Recreation
Center, Naperville Art League, Music Suite, Naperville Central High School, Naperville North
High School, Studio One, Kimberly Steele Studio, and Sterba’s DanceSport. The Rubin Center,
95™ Street Center, and Naperville Central High School feature rooms with dance floors, ballet
bars, and mirrored walls. Studio One accommodates pottery, and arts and crafts classes.

The charts below present financial trend information for the Arts program area.

Art Services Program Revenue
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2010 2011 2012 2013 2014 2015 2016

Art Final Final Final Final Final Budget Projection Budget 2016 Budget 2016 Budge]
Services 2010 2011 2012 2013 2014 2015 2015 2016 vs. Projection| vs. 2015 Budge]
Revenue 474,653 482,702 487,041 420,806 377,458 412,151 401,924 416,320 14,396 4,169
Expense 270,487 266,724 272,478 273,375 214,790 259,458 232,380 240,726 8,346 -18,73%2
Surplus $ 204,166 | $ 215978 [ $ 214,563 | $ 147,431 | $ 162,668 [ $ 152,693 | $ 169,544 | $ 175,594 | $ 6,050 | $ 22,901
Margin 43% 45% 44% 35% 43% 37%) 42%) 42%)

Arts Program Area Financial Summary

Arts programs experienced an increase in revenue in 2015. The area is projected to exceed
budgeted surplus by 11% (+%$16,851), and the 2014 surplus by 5% (+$6,876). Overall
expenses within the area are projected to fall below budget by 10% ($27,078), resulting in a
42% margin versus the 37% budgeted margin. Programs that exceeded budget include
Recital Dance (+$17,097), Non-Recital Dance (+$11,260), and Ceramics (+$3,349). In 2015
the Arts program area received a grant of $1,350 from the lllinois Arts Council to help offset
expenses for the Elan Dance Company and their dance performances throughout the year.

Staff continued to make many changes within the dance programs in 2015 in response to
feedback from parent surveys and an increased community interest in the dance program. The
District introduced many new styles of dance in 2014, improved communication with parents,
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and increased dance marketing, which led to 145 additional participants in the programs when
compared to the prior year. The Elan Artistic Director continues to partner with local
organizations to provide community outreach opportunities for the company members to
expand their dance knowledge and experiences. Staff also made several changes to the dance
space at Naperville Central High School in order to make the space more conducive to learning
and more appealing for students and parents. Changes included adding 18 feet of mirrors,
resurfacing the hardwood sprung floors, and hanging canvas photos in the parent waiting
area.

Increases also occurred within the ceramics programs. Ceramics was one of the activities
offered at the inaugural Senior Games in June. The advertising for the event contributed to an
increase in adult pottery class registrants. The increase resulted in the need to add multiple
classes to accommodate wait lists.

In 2016 the Arts program area growth is expected to continue. The surplus is projected to
increase by $6,050 with a margin that is consistent with 2015 of 42%. In fall 2016 one of the
classrooms used for dance programs at the Alfred Rubin Riverwalk Community Center will be
transitioned to two preschool rooms to accommodate the relocation of offerings from the Barn
Recreation Center. Dance programs affected by the change will be relocated to the Fort Hill
Activity Center and to other classrooms within the District. Overall revenue within the
program area is not expected to increase significantly with the opening of the Fort Hill Activity
Center since the wood floor studios at the location are expected to be used primarily for group
fitness offerings.

2016 Arts Objectives

e Create sponsorship packages for Magical Starlight Theatre to help offset program
expenses.

e Utilize the dance program website to increase communication with parents and
potential customers through use of videos and pictures.

e Partner with local college dance companies to increase performance opportunities for
Elan Dance Company.

e Transition program offerings affected by room changes at the Alfred Rubin Riverwalk
Community Center to other locations within the District.

Early Childhood

Profile

The following budget represents the Early Childhood program area. The area is managed
through coordination between three Program Managers. Early childhood programs are
primarily held at five facilities, including the Alfred Rubin Riverwalk Community Center
(ARRCC), Barn Recreation Center, Knoch Knolls Nature Center, Seager Park Interpretive
Center, and 95™ Street Center.  Early childhood programs are offered for participants age 1
month to 5 years. Some of the programs are offered as a parent/tot experience while others
focus on child-only, depending upon the age and development of the child. Programs offered
include arts and crafts, culinary, nature, music, movement, science, and dramatic play classes.
Many of the programs focus on motor development, development of social and listening skills,
sensory development, rhythm and music, and basic coordination.
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The charts below present financial trend information for the Early Childhood program area.

Early Childhood Program Revenue
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Early Final Final Final Final Final Budget] Projection Budget 2016 Budget 2016 Budget
Childhood 2010 2011 2012 2013 2014 2015] 2015] 2016 vs. Projection| vs. 2015 Budget
Revenue 475,919 486,813 497,231 508,072 519,018 565,493 534,407 522,664 -11,743 -42,829
Expense 321,789 324,390 323,790 285,551 287,686 330,592 312,260 306,001 -6,259 -24,591
Surplus $ 154,130 | $ 162,423 | $ 173,441 | $ 222521 | $ 231,332 | $ 234,901 | $ 222,147 | $ 216,663 | $ (5,484)| $ (18,238)
Margin 32%) 33%) 35%) 44%) 45%) 42%) 42%) 41%

Early Childhood Program Area Financial Summary

Early Childhood program revenue has experienced a steady increase each year as illustrated
by the chart above. Although revenue is projected to fall below budget, the area will exceed
2014 revenues by 3% (+$15,389). Expenses within the program area were also managed
throughout the year to achieve a 42% margin, consistent with budget.

While increased participation was experienced in the District’'s preschool programs, enrollment
in seasonal early childhood offerings remained flat. In an effort to increase participation in
early childhood classes and meet the needs of families the District introduced a Monkey’s in
Motion Punch Pass. The punch pass allows parents the flexibility to attend class on their
schedule and led to an increase in the program with an additional 124 participants in 2015.

In 2015 the District's Preschool program began the 2015/16 school year with 16 more
participants than the prior year, which is also the greatest number of participants on record.
The District has seen an 87% (+126) growth in preschool participation since 2008.

The 2016 budget reflects the reduction of one preschool classroom space with the demolition
of the Barn Recreation Center. The facility currently houses three spaces that are used for
preschool programs. Two of the classrooms will be relocated to the ARRCC. The margin for
the program area is budgeted to remain within 1% of the 2015 budget and year end
projection.

2016 Early Childhood Objectives
e Identify opportunities to change early childhood offerings to meet the needs and
interests of families, building upon the success of the Monkeys in Motion Punch
Pass.
e Evaluate and improve program offerings at newer locations: 95" Street Center,
Knoch Knolls Nature Center and Fort Hill Activity Center.
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e Facilitate transition from Sunny Days Preschool at the Barn Recreation Center to the
Alfred Rubin Riverwalk Community Center.

e Integrate Sunny Days Preschool and Little da Vinci into a new NPD Preschool
Academy.

e Utilize space at the Alfred Rubin Community Center to its fullest potential.

Youth, Teen & Family

Profile

The following budget represents the Youth, Teen & Family program area. The area is
managed primarily by one Program Manager, and offers a wide-variety of programs, trips and
smaller special events geared towards youth & families ages 4 and up. Significant programs
include Hayrides and TNT (Totally Naperville Tweens). Culinary programs were added to the
area in 2013 with the opening of the 95™ Street Center. Programs utilize Park District and
School District facilities, as well as locations with contractual vendors.

The charts below present financial trend information for the Youth, Teen & Family program
area.

Youth, Teen & Family Program Revenue
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Youth, Teen Final Final Final Final Final Budget] Projection Budget 2016 Budget| 2016 Budget:
& Family 2010 2011 2012 2013 2014 2015 2015 2016|  vs. Projection| vs. 2015 Budget
Revenue 83,313 85,119 112,172 192,423 185,556 190,993 172,574 195,370 22,796 4,377
Expense 48,169 49,405 73,686 121,751 112,820 113,667 106,010 121,482 15,472 7,815
Surplus $ 35144 $ 35714 [ $ 38,486 [ $ 70,672 [ $ 72,736 [ $ 77,326 | $ 66,564 | $ 73,888 | $ 73241 $ (3,438)
Margin 42% 42% 34% 37% 39% 40%) 39%) 38%)|

Youth, Teen & Family Program Area Financial Summary

The program area is projected to experience a decline in revenue when compared to 2013 and
2014, while the margin at 39% is projected to remain at or above the levels experienced those
same years. The surplus for 2015 is projected to fall below budget by 14% ($10,762), and
below 2014 by 8% ($6,172). Although revenue declined in 2015, the program area continues
to far exceed the levels experienced from 2010 through 2012.

The most significant declines in the Youth, Teen & Family program area are found in Lego
offerings ($5,363), Computer classes/Computer Explorers ($12,385), and culinary ($7,147).
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Programs that experienced growth in revenue include Science (+$4,838) and Birthday Parties
(+%$6,782).

In 2016 the District will initiate changes within computer, LEGO and culinary offerings in an
effort to address the decline in participation. Program locations, times, session length, etc. will
be evaluated as new programs are being developed. In addition, the District will continue to
focus on expanding popular offerings, such as birthday parties and scout badges. The 2016
budget anticipates program revenue similar to the level experienced in 2013.

2016 Youth, Teen & Family Objectives

e Initiate changes to computer, LEGO, and culinary offerings to address declines in
participation.

e Continue to expand use of the 95" Street Kitchen for science and technology programs.

e Continue to expand culinary and science scout badge labs.

e Transition Jr. High TNT and 5™ Grade TNT programs to the new Fort Hill Activity
Center.

e Offer exceptional Birthday Party offerings and continue growth of the program.

e Increase cross promotion of programs to increase awareness of District offerings.

Trips

Profile

The following budget represents the Trip programs offered by the District. The area is
managed by one Program Manager. Day trips for seniors and families include outings to
museums, sports venues, outdoor gardens, theatres, restaurants, lake cruises, wineries,
holiday shows, art galleries, orchestra halls and architectural showcases to name a few.
Transportation for day trips is contracted through outside transportation companies with bus
sizes ranging from 14-passenger to 57-passenger.

The charts below present financial trend information for the Trips program area.

Trip Revenue
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Final Final Final Final Final Budget] Projection Budget 2016 Budget| 2016 Budget:
Trips 2010 2011 2012 2013 2014 2015 2015 2016| vs. Projection| vs. 2015 Budget

Revenue 135,765 63,881 65,846 68,743 76,231 57,172 66,501 56,964 -9,537 -208
Expense 115,291 53,754 53,735 68,348 68,747 53,483 60,314 60,022, -292 6,539

Surplus $ 20,474 | $ 10,127 | $ 12111 [ $ 395 | $ 7484 |8 3,689 | $ 6187|$  (3.058) $ (9,245) $ (6,747)

Margin 15% 16% 18% 1% 10% 6% 9% -5%9

Trips Program Area Financial Summary

In 2015 the Trips program area is projected to exceed budgeted surplus by 68% (+$2,498).
Day trip participants continue to share that their trip experiences are positive through program
evaluations, and relay that trip price points are the greatest consideration among participants
when registering for a program. Feedback from senior focus groups conducted in 2012
expressed disappointment with the District's day trip costs compared to neighboring park
districts. Using the information received from the focus groups and evaluations from senior
programs, the District lowered the cost of day trips in 2013 and continued this price reduction
in 2014 and 2015. This remains a challenge as the cost of theatre tickets, meals at restaurants
and tickets to sporting events increase. The main objective from the focus group results was
to lower trip costs while increasing participation rates. In 2013 participation in the Day Trips
program area increased by 20%. Participation numbers remained the same in 2014 and are
expected to remain the same again in 2015.

The 2015 surplus is expected to exceed budget due to many theatre trips that had three-tier
seating choices for participants with various price points. Some main floor ticket prices were as
much as $125 each raising the revenue significantly without increasing participation levels.
Trips that had been budgeted with subsidized bus rates were changed during the year based
on the target audience. Trips for families such as the Chicago Bulls and the Chicago
Blackhawks were priced with regular bus rates, thereby generating a positive surplus instead
of a loss. Many trips were budgeted using the minimum numbers required to run a trip,
however, several trips in 2015 reached their maximum numbers, thereby increasing overall
revenue.

The 2016 budget is projected to result in a loss for the area. This is primarily due to the
District discontinuing as the sponsoring organization for the Washington D.C. trip attended by
several Naperville Community Unit School District 203 students. Approximately $5,500 in
surplus was removed from the 2016 budget as a result of this change.

2016 Trip Objectives

e Promote changes within trip program offerings that are a result of feedback from
senior participants.

e Continue to offer various types of theatre seating choices with a variety of price
points to accommodate a broader range of household discretionary income.

e Price day trips at a level that is competitive with local park districts to increase
participation and limit trip cancellations, taking into account the increase in theatre
tickets, restaurant meals and sporting events.

e Continue to set the minimum age limit for day trips to 21 (excluding day trips for
families) to expand eligible participants and reduce trip cancellations.

e Increase day trip offerings on weekends to encourage more family registrations.
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e Plan trips far in advance to take advantage of current negotiated transportation
pricing.

e Take advantage of point-to-point pricing vs. hourly rates with various transportation
companies to control overall budgeted expenses.

Special Events

Profile

The following budget area represents special events programs. In 2015 the larger special
event programs were transitioned from the Sponsorship/Events Manager position and are now
administered by a Program Manager and the Party/Special Events Coordinator. The transition
allowed the Sponsorship/Events Manager to focus on increasing overall sponsorships and
donations to the District. Events are coordinated with assistance from several Departments.
Several special events are free to the community and rely heavily on sponsorships while others
are fee based programs and are somewhat less dependent on sponsorship revenue. Major
special event sponsors in 2015 included Continental Motors of Naperville, Naperville Bank and
Trust, Gerald Auto Group, and Rocket Ice Arena.

The charts below present financial trend information for the Special Events program area

Special Events Revenue
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Special Final Final Final Final Final Budget] Projection Budget 2016 Budget| 2016 Budget:
Events 2010 2011 2012 2013 2014 2015 2015 2016|  vs. Projection| vs. 2015 Budget
Revenue 41,300 37,909 51,380 48,977 47,099 54,083, 45,489 54,861 9,372 778
Expense 48,758 45,308 46,747 43,442 40,544 48,413 43,421 49,406 5,985 993

Surplus $ (7,458)| $ (7,399)| $ 4633[$ 5535 % 6,555 | $ 56701 $ 2,068 | $ 54551 $ 3387($ (215)
Margin -18% -20% 9% 11% 14% 10%| 5% 1090

Special Events Program Area Financial Summary

Special Events programs experienced a slight decline in revenue as compared to the past three
years. The area is projected to end the year 3% ($1,610) lower than 2014 revenue. While
overall sponsorships for the Park District increased in 2015, the Special Events program area
experienced less sponsorship revenue. Sponsorships for Halloween Happening, Lunch Hour
Entertainment, and Concerts in Your Park fell $3,200 lower than budget. Additionally, lower
participation in the Jr. Tour de Naperville, Road Rally, and Kite Fly contributed to lower
revenue for the events.

Although expenses within the Special Events program area are projected to fall below budget
by 10% ($4,992), the area is expected to exceed 2014 expenses and end the year with a
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lower margin. The increase in expenses is directly attributed to additional staff wages that
were needed to support special events after the programs were transitioned from
Sponsorship/Events Manager to a Program Manager and Coordinator.

In 2016 revenue is expected to increase with improved participation in existing programs, the
introduction of new programs, and sponsorship revenue reflective of the levels achieved over
the past three years. While expenses are expected to also increase, primarily due to wages
needed to support the programs, the overall margin for the area is budgeted similar to the
2012 and 2013 margins.

2016 Special Events Objectives
e Initiate changes within existing events to increase participation.
e Develop and introduce new events through the use of new recreation facilities.
e Increase sponsorship support of programs within the Special Events area.

Active Adults & Seniors

Profile

The following budget represents the Active Adults & Senior programs offered by the District.
Programs within the area are managed by one Program Manager and the majority of programs
are held at the Alfred Rubin Riverwalk Community Center. Facility offerings include, but are
not limited to, table tennis, billiards, movies, book club, dominoes club, various card clubs and
Bunco. Other services offered include AARP Smart Driver Program, S.H.1.P. (Senior Health
Insurance Program), legal assistance, income tax preparation and flu shots. Senior programs
include bingo, computer classes, Ageless Grace chair exercise, Tai Chi, WellFit Seated Strength
Training, bridge classes, self development and health seminars, drop-in painting and drop-in
woodcarving. Annual events include an intergenerational Grandparent/Grandchild Bingo &
Pizza offered three times per year. New in 2015 was the 1° annual Naperville Senior Games.

The charts below present financial trend information for the Active Adults & Seniors program
area.

Active Adults & Seniors Program Revenue
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Active Adult Final Final Final Final Final Budget] Projection Budget 2016 Budget| 2016 Budget:
& Senior 2010 2011 2012 2013 2014 2015 2015 2016|  vs. Projection| vs. 2015 Budget
Revenue 19,937 16,056 16,823 22,364 25,168 19,117, 22,289 22,354 65 3,237
Expense 8,887 6,820 8,364 14,207 17,146 14,761 17,782 21,589 3,807 6,828

Surplus $ 11,050 | $ 9236 | $ 8,459 | $ 8,157 | $ 8,022 | $ 4,356 | $ 4507 | $ 765 | $ (3.742)[ $ (3,591)

Margin 55% 58% 50% 36% 32% 23% 20% 3%

Active Adults & Seniors Program Area Financial Summary

In 2015 the Active Adults & Seniors surplus is expected to slightly exceed budget by $150. The
surplus would have exceeded budget further with the addition of a new senior exercise
program called WellFit Seated Strength Training, however, the additional surplus funds were
used to support the 1% annual Naperville Senior Games, which had expenses of approximately
$2,500.

In 2012 the District conducted three focus groups for Active Adults & Seniors age 50 and over
to gather feedback on the District's program offerings. The greatest concerns expressed by
seniors were the high cost of day trips compared to neighboring park districts, the outdated
and uncomfortable furniture in the senior lounge at the RCC, not having enough free programs
for seniors that include food, and the need for a separate publication for active adult and
senior programming. In response to the feedback the District implemented a number of
changes within senior programming and began phased renovations to spaces at the Riverwalk
Community Center. In 2013, the District unveiled its newly remodeled senior lounge followed
by a complete renovation to the RCC Game Room in 2014. Pricing for senior programs and
trips was also adjusted, which resulted in lower surpluses within the area as demonstrated in
the above charts. Continuing to respond to focus group feedback, the District renovated the
RCC lobby in 2015 with a new registration desk, flooring, carpeting, paint, display cases and
ADA accessible automatic sliding doors.

These new changes resulted in an 82% increase in participation in the Active Adult & Senior
program area in 2013, a 9% increase in 2014 and an anticipated increase of 7% in 2015. The
Active Adult and Senior program area continues to grow, especially in the area of senior
seminars. This year’s offerings included a highly attended TRIAD event titled “Who's Really
Knocking at Your Door,” Burglary Prevention and Personal Safety, Healthy Habits for a
Healthier You and How the Circuit Court Clerk’s Office Can Help You just to name a few. New
in 2015, the District introduced the 1° annual Naperville Senior Games that took place in June.
The inaugural event gave participants the chance to compete in such areas as Ceramic Arts,
Ping Pong, Pinochle, Softball and Trapshooting. The weekly event ended with an Awards
Luncheon where participants were treated to a catered lunch followed by the presentation of
1%, 2" and 3™ place medals in each category.

In 2016, revenues within the program area are expected to remain consistent with the totals
experienced in 2015. Expenses for senior programs are budgeted to rise as a result of an
expected increase in participation in the Naperville Senior Games and the continued addition of
low or no cost special events for seniors. The District will continue to pursue sponsorships to
assist with offsetting these additional costs. In 2016 the Fort Hill Activity Center will also be
completed and become a desired location for active adults and seniors with the new fitness
center and walk/job track offering more opportunities to improve health and wellness.
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2016 Active Adults & Seniors Objectives

e Continue to respond to evaluations and feedback received from senior focus groups by
making improvements to programs.

e Expand offerings in the annual Naperville Senior Games and increase registration.

e Complete cosmetic changes to the four upper level classrooms at the RCC to continue
making this area for Active Adults and Seniors a warm and friendly place to recreate.

e Offer more low or no cost senior special events and programs.

e Secure sponsors to provide food at senior special events and programs.

e Increase senior awareness of the District’s adult program offerings, especially exercise
classes, through continued use of the senior program publication.

e Expand new programs for adults and seniors by offering senior exercise classes and
senior educational seminars at the Fort Hill Activity Center considering recent trends in
health, wellness, arts and personal growth.

Paddleboats

Profile

The Paddleboat and Eatery operation are located along the Riverwalk at the bottom of Rotary
Hill. The facility employed 15 staff who alternated working between the Eatery and Millennium
Carillon. In 2015 the Riverwalk Eatery experienced it's third consecutive year of revenue
growth. The area is projected to exceed budgeted revenue by 36% (+$44,178), and 2014
revenue by 5% (+%$7,499). The surplus for the area is projected to exceed budget by 19%
(+%$10,103), however, the margin is expected to fall short of budget due to increased
expenses associated with staffing, contractual payments to Naperville Kayak, and additional
concession costs. The projected margin reflects an increase of 1% over 2014.

In 2015 over 9,000 paddleboats were rented, which was a decrease of approximately 900
boats from 2014. The decrease can be attributed in part to cool, wet weather experienced
during the months of May and June. Fee increases implemented for paddleboat rentals in
2015 offset the lost revenue from fewer rentals. The second season of kayak rentals with
Naperville Kayak resulted in 1,250 rentals.

A variety of food and beverages continued to be sold at the Eatery in 2015. Concession sales
account for 29% ($48,000) of the revenue at the facility. Soft serve ice cream continued to be
the most popular menu item with more than 10,000 cones sold. New in 2015 was the addition
of an automated coffee machine. The machine can produce over 40 hot beverage options and
allowed the facility to expand its menu. In 2015 nearly 1,600 coffee, tea and specialty drinks
were sold using the machine. In 2014 the Eatery sold 600 coffee and tea drinks.

The 2016 budget reflects the removal of the Eatery food and beverage concession operation.
The District is scheduled to complete renovations to the Riverwalk Eatery in early 2016.
Paddleboat and kayak sales will be conducted from the small hut located near the quarry dock.
The budget for the new Riverwalk Eatery (Café) operation is included in a separation section
within this budget document.

Page 82




Final Final Budget Projections Budget 2016 vs. 2016 vs.
Paddleboats 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Charges for Services 69,568 107,281 83,600 113,500 114,400 900 19 30,800 37%)
Sales 36,015 48,285 37,000 48,000 B (48,000) -1009 (37,000) -1009
Miscellaneous 2,643 4,250 2,537 5,815 - (5,815 -100Y (2,537), -1009
Total Revenue 108,227 159,816 123,137 167,315 114,400 (52,915 -32%) (8,737), -7%)
Expenses
Wages & Benefits 40,441 55,037 36,483 55,459 32,700 (22,759) -419 (3,783), -109
Supplies 3,324 3,354 1,700 4,155 2,700 (1,455 -35%) 1,000 59%)
Contractual Services 17,860 41,689 30,837 43,481 17,950 (25,531 -59%) (12,887 -42%)
Total Expenditures 61,626 100,080 69,020 103,095 53,350 (49,745) -48%) (15,670 -23%)
Surplus/(Deficit) $46,601  $59,736 $54,117 $64,220 $61,050 ($3,170 -5%) $6,933 139

Sportsman’s Park
Profile

The Sportsman’s Park Trapshooting Range is operated through a property lease agreement
with the City of Naperville and an operations agreement with the Naperville Sportsman’s Club.
Shooting hours are Thursday evenings from 6:00- 10:00 p.m. and Sunday afternoons from
Noon-6:00 p.m. Prior to the temporary closure in 2014 the facility experienced over 9,300
rounds annually using a 3 year average. 2015 rounds are expected to achieve 8,900. The
overall margin for the program is projected to be within 1% of budget. Program fees are
adjusted at the range to coincide with increases in operational costs. A slight increase in
operational costs and program fees is budgeted for 2016. Rounds are budgeted to remain
similar to 2015.

Final Final Budget Projections Budget 2016 vs. 2016 vs.
Sportsman's 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 30 $0 $0 $0 $0 0%| $0 0%
Charges for Services 94,918 31,757 89,173 85,469 87,727 2,258 3% (1,446 -2%)
Miscellaneous 3,670 1,261 3,274 3,617 3,634 17 0% 360 119
Total Revenue 98,588 33,018 92,447 89,086 91,361 2,275 3% (1,086 -19
Expenses
Wages & Benefits 7,013 2,891 7,652 6,511 7,535 1,024 169 (117} -2%)
Supplies 65,351 23,757 59,659 59,402 60,261 859 19 602 19
Contractual Services 4,113 1,614 3,574 3,944 3,934 (10 0% 360 109
Total Expenditures 76,478 28,262 70,885 69,857 71,730 1,873 3% 845 19
Surplus/(Deficit) $22,110 $4,756 $21,562 $19,229 $19,631 $402 2% ($1,931 -9%)

Garden Plots

Profile

The West Street Community Garden Plots are available for rent each year to both residents
and nonresidents from late April to mid-October. In 2015 the Park Board voted to rename the
garden plots in honor of former Commissioner Ron Ory to recognize his 20 years of service to
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the Park District and his dedication to improving opportunities for community gardening and
environmental education. As a Master Gardener with the University of lllinois Extension and a
member of the Naperville Community Gardeners, Ron volunteered at the Garden Plots helping
other gardeners and instructs the free gardening workshops offered each spring by the Park
District.

Garden plot fee increases were implemented in 2015 to help offset rising costs of water and
operational expenses associated with the program. 94% (487) of all available garden plots
were rented. All 63 of the half sized plots and the 8 raised plots were rented. Garden plot
revenues are projected to exceed 2014 by 11% (+%$1,744) due to the fee increases, and
revenues are budgeted to remain similar in 2016.

Maintenance of the Garden Plots greatly improved this year with the widening of the aisles,
which allowed for better mower access. Community Relations staff worked closely with the
Central Parks staff to identify areas to mow and areas that needed weeding.

The Idea Gardens continue to inspire and demonstrate the use of native plants in landscapes
at home and in other spaces. The Gardens include a sensory garden, a rain garden, a prairie,
sedge meadow, a savanna and more. A set of interpretive signs installed this spring at the
Idea Gardens as part of an Eagle Scout project educate visitors about each area.

Show Wagon

Profile

In 2010 the District entered into an Intergovernmental Agreement with Woodridge Park
District for the acquisition, use and ongoing maintenance of a mobile stage. Woodridge paid
for 27% of the purchase price based upon their historical use. The two Districts work
cooperatively on the annual schedule for the stage. The stage is used for a number of Park
District and community events and activities. In addition to serving Naperville and Woodridge
program needs the mobile stage is available for rent by outside organizations. In 2015 mobile
stage rentals are expected to achieve $8,000, which is 60% (+$3,000) over budget and will
result in highest year of rental revenue on record. Revenues associated with rentals will be
used for ongoing maintenance of the stage.

Final Final Budget Projections Budget 2016 vs. 2016 vs.
Garden Plots/Show wagon 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Charges for Services - - - - - - 0% - 0%
Rental Income 23,005 22,891 23,043 25,385 23,250 (2,135 -8%) 207 19
Alternative Revenue - 500 - - - - 0% - 0%
Miscellaneous - - - - - - 0% - 0%
Total Revenue 23,005 23,391 23,043 25,385 23,250 (2,135 -8%) 207 19
Expenses
Wages & Benefits - - - - - - 0% - 0%
Supplies 441 1,097 500 531 500 (31 -6% - 0%
Contractual Services 4,583 5,129 5,900 5,453 5,800 347 6% (100 -2%)
Total Expenditures 5,025 6,226 6,400 5,984 6,300 316 5%) (100 -2%)
Surplus/(Deficit) $17,980 $17,165 $16,643 $19,401  $16,950 ($2,451 -13Y $307 2%
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Knoch Knolls Nature Center

Profile

The Naperville Park District's first staffed nature center at Knoch Knolls Park has been in
operation for one full year. The free nature center features indoor and outdoor educational
exhibits, a 900-gallon freshwater aquarium with native fish species, numerous sustainable
features including a living wall and rainwater collection cistern, two classrooms, public
restrooms, and a deck overlooking the pond. Plans are underway to add several interactive
exhibits along with live animals to the existing exhibit area. Outdoor amenities include a
permeable paver parking lot, multi-use trails, a nature playground, an 18-hole disc golf course,
and a renovated canoe launch. In 2015, the building was awarded LEED Platinum status, the
highest level of green building certification.

The Nature Center budget is comprised of revenues and expenses associated with
administering the Knoch Knolls Nature Center. The facility is open year-round, 7 days a week.
The budget consists of 1 full-time employee, 7 part-time and 1 seasonal employee. For 2016,
year-round nature programs will be offered for all ages and include youth programs, birthday
parties, scout badge programs, family programs, adult programs, and camps. Expansion of the
center’s school program offering will take place in 2016. Several special events, including
campouts and a festival, will also be offered, in addition to teacher workshops. Facility rentals
contribute to the generated revenue as well. Attendance at programs and rentals of the facility
are expected to increase in 2016, as promotion of the facility and programming expands
internally through social media and externally through outside organization printed materials
and online sites. Revenues and expenses associated with the District's nature preschool
programs and facility maintenance are included within the Recreation programs, Trades, Parks
Department, and IT budgets. The expenses associated with staffing the nature center
registration desk were moved from the Community Relations budget to the nature center
budget in 2015. An additional part-time Naturalist position was added in 2015 to cover
implementation of programs, care of nature center animals, and to provide reception desk
staffing as needed.

The Knoch Knolls Nature Center is projected to complete 2015 within 3% ($2,500) of budget.

Expenses for the facility are budgeted to increase in 2016 due to transitioning $10,000 for
marketing and promotions from the Marketing Department budget to the facility.
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Recreation Final Final Budget Projections Budget 2016 vs. 2016 vs.

Knoch Knolls Nature 2013 2014 2015 2015 2016 2015 Proj %0 2015 Budget %6
Revenue

Property Taxes $ - $ - $ - $ - $ -1$ - 0%] $ - 0%
Charges for Services - 13,974 39,734 27,513 35,027 7,514 27% (4,707)] -12%
Sales - - - 550 1,200 650 118% 1,200 0%
Rental Income - 2,260 6,750 11,310 13,600 2,290 20% 6,850 101%
Miscellaneous - 815 5,400 5,702 5,484 (218) -4% 84 2%
Total Revenue - 17,049 51,884 45,075 55,311 10,236 23% 3,427 7%
Expenses

Wages & Benefits - 87,858 119,693 111,802 118,539 6,737 6% (1,154) -1%
Supplies - 10,228 9,145 8,929 9,320 391 4% 175 2%
Contractual Services - 3,300 15,119 18,842 28,027 9,185 49% 12,908 85%
Total Expenditures - 101,386 143,957 139,573 155,886 16,313 12% 11,929 8%
Surplus/(Deficit) 3$ - $ (84,337) $ (92,073) $ (94.,498) $ (100,575 $ (6,077) 6%| $ (8,502) 9%

Riverwalk Eatery (Café)
Profile

The District is scheduled to complete renovations to the Riverwalk Eatery over the winter and
spring of 2016. The renovations will include the addition of an outdoor patio seating area,
interior improvements to the seating and food preparation area, additional refrigerated
storage, and new restrooms. The changes will increase seating at the Eatery and allow for an
expanded menu. At the time that this document was being prepared a name change to
Riverwalk Café was also being considered.

The 2016 budget for the Riverwalk Eatery includes the hiring of a full-time Food & Beverage
Manager who will be responsible for the operations of the facility in addition to the café at the
new Fort Hill Activity Center. The Food & Beverage Manager will also assist with golf food &
beverage operations in order to streamline menus and product purchasing for the District's
multiple food & beverage operations. The Riverwalk Café and Fort Hill Activity Center Café will
be staffed by numerous part-time Assistant Managers, Cooks and Attendants. The budget is
based on the facility opening Memorial Day weekend once renovations are complete.

The budgeted revenue anticipates receipt of a liquor license to allow for sale of single serve
beer and wine products. The budget also anticipates the impacts of weather on Riverwalk
Café operations. A large portion of the seating is located outdoors and the Riverwalk Café
does not have close parking for patrons on poor weather days to access indoor seating.
Revenue for food sales is calculated using median per seat data from the National Restaurant
Association and Deloitte Development LLC for Limited Service Restaurants, which includes
guickservice and fast casual restaurants with the majority of establishments operating in less
than 7,500 square feet and with less than 200 seats. A reduction in projected revenue and
staff wage expenses was applied utilizing weather impact assumptions. Weather is expected
to impact outdoor seating 10% during the peak season and 68% of the non-peak season.
Weather is expected to impact indoor seating 5% during the peak season and 50% of the
non-peak season.

Similar to food sales, anticipated revenue from alcohol sales was determined using information
from the National Restaurant Association and Deloitte Development LLC for Limited Service
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Restaurants. Median data from this category was also used for estimated sales. Alcohol sales
are estimated at 12% of total sales.

Food purchases consist of the food and non-alcoholic supplies needed to support the facility
menu. Food purchases represent 41% of the food sales revenue, which is consistent with the
percentage experienced with food sales at the District’s golf courses and similar to the annual
food purchase percentage at Centennial Grill. Alcohol purchases consist of single serve beer
and wine products needed to support the facility menu. Alcohol purchases represent 37% of
the alcohol sales revenue.

Recreation Final Final Budget Projections Budget 2016 vs. 2016 vs.
Riverwalk Café 2013 2014 2015 2015 2016 2015 Proj 20 2015 Budget 20
Revenue
Property Taxes $ - $ - $ - 3 - $ -1$ - 0%| $ - 0%
Sales - - - - 337,158 337,158 0% 337,158 0%
Miscellaneous - - - - 27,684 27,684 0% 27,684 0%
Total Revenue - - - - 364,842 364,842 0% 364,842 0%
Expenses
Wages & Benefits - - - - 135,491 135,491 0% 135,491 0%
Supplies - - - - 3,550 3,550 0% 3,550 0%
Contractual Services - - - - 170,084 170,084 0% 170,084 0%
Total Expenditures - - - - 309,125 309,125 0% 309,125 0%
Surplus/(Deficit) $ - $ - $ - $ - $ 55,717 | $ 55,717 0%]| $ 55,717 0%

Fort Hill Activity Center

Profile

The District is currently developing the Fort Hill Activity Center at the corner of Quincy Avenue
and Fort Hill Drive. The facility will serve as a community gathering place for all ages and
abilities to enjoy a wide range of indoor recreation activities, sports, and fitness and wellness
programs.

The Fort Hill Activity Center is being developed to:

e Provide additional indoor space in order to better serve the year-round recreation
needs of the community and more effectively address community health and
wellness issues — one of the District’s core values.

e Address programming needs for Naperville residents with special needs.

e Better serve the needs of the senior community by providing amenities that
encourage physical activity and making meaningful social connections.

e Serve the needs of the changing demographics of the Naperville community.

Several years of Community Interest and Opinion Survey results, in addition to resident
feedback from open houses and focus groups, was utilized to develop the major recreational
amenities. The Fort Hill Activity Center is 79,575 square feet in size and will include a fitness
area, four multipurpose rooms, two wood floor studios, gymnasium, gymnastics room,
walk/jog track, stretching area, locker rooms, offices, childcare, indoor playground and a café.
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The 2016 budget was developed using studies for similar program spaces, NPD program data,
and information from other facilities. Budgeted revenue reflects 6 months of operation based
on the current construction schedule. Revenue will be generated through memberships, day
passes, program registrations, facility rentals, café sales, events and parties. Additional
revenues generated by the facility are included within core recreation program budgets, such
as Sports, Early Childhood, and Youth, Teen and Family.

Expenses for the facility vary from 7 months to a full year depending upon the expense line
item and implementation timeline. The budget includes a full-time Fort Hill Activity Center
Manager and staff for group fitness classes, open gyms, childcare, and café. Additional
expenses for staff to support facility operations are included in the Recreation Support,
Community Relations, and respective program budgets.

The Fort Hill Activity Center is expected to operate at a deficit in 2016 due to the expenses
associated with opening the facility and limited timeframe to generate revenue. The facility is
projected to operate at a surplus annually thereafter.

Recreation Final Final Budget Projections Budget 2016 vs. 2016 vs.
Fort Hill 2013 2014 2015 2015 2016 2015 Proj ) 2015 Budget 20
Revenue
Property Taxes $ - $ - $ - % - % -1 3 - 0%] $ - 0%
Charges for Services - - - - 498,052 498,052 0% 498,052 0%
Sales - - - - 58,680 58,680 0% 58,680 0%
Rental Income - - - - 11,000 11,000 0% 11,000 0%
Miscellaneous - - - - 13,383 13,383 0% 13,383 0%
Total Revenue - - - - 581,115 581,115 0% 581,115 0%
Expenses
Wages & Benefits - - - - 329,296 329,296 0% 329,296 0%
Supplies B - = - 25,500 25,500 0% 25,500 0%
Contractual Services - - - - 100,477 100,477 0% 100,477 0%
Utilities - - - - 63,356 63,356 0% 63,356 0%
Total Expenditures - - - - 518,629 518,629 0% 518,629 0%
Surplus/(Deficit) $ - $ - $ - 3 - 3 62,486 $ 62,486 0%] $ 62,486 020

Community Relations

Profile

The Community Relations division within the Recreation Department is responsible for a
variety of customer service, clerical, administrative and technical functions relating to
registration, facility rentals, customer communication, and front desk operations. The division
consists of 2 full-time and 11 part time employees who manage customer service functions
across four Park District locations, including the Administration Building, Alfred Rubin Riverwalk
Community Center, 95™ Street Center and the Knoch Knolls Nature Center. Phone in, front
counter and online registrations will exceed 51,000 for 2015. Additionally, the division assisted
with 200 outdoor rentals, 112 indoor rentals and the coordination of 41 large scale community
special events with event host organizations and the City of Naperville. Community Relations
staff is also responsible for managing rentals of the mobile stage by outside organizations and
assisted Beach staff in coordinating more than 200 Beach group rentals this summer. The
division is expected to handle more than 20,000 calls this year. While technology and social
media continue to be important means of reaching our customers, the personal service and
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expertise provided by the Community Relations staff remains the cornerstone of the District’'s
customer service.

The Community Relations division works cooperatively with several external groups, including
Western DuPage Special Recreation Association (WDSRA) to schedule inclusion aides for
special needs participants within the District’'s programs. This year Community Relations staff
collaborated with parents and WDSRA to schedule more than 500 inclusion aides. The
department works with WDSRA as well as the Districts’ Cooperative Schools to schedule facility
usage. Providing customer service to internal departments is equally important and staff works
together with Recreation staff to edit and update program information, assists Marketing at
community events, and teams with Parks and Park Police to schedule events, issue parking
permits and process tickets.

While the majority of Community Relations operations currently take place at the
Administration Building, staff also provides services at the District's programming sites. 95"
Street Center continues to be a location in south Naperville for customers to take classes and
complete registrations, reservations, etc. Open for just over a year, the Knoch Knolls Nature
Center has become a popular location for visitors to complete registrations, rentals and receive
answers to questions. The Alfred Rubin Riverwalk Community Center also provides a location
for customers, primarily seniors during the daytime. In 2015 the service desk at the RCC was
renovated as part of the lobby renovation project. The new desk will allow for up to three
Community Relations staff to work simultaneously at the facility, versus only one that could
work at the location prior to the renovation. The larger desk and increased workstations was
completed in preparation for changes to the registration office locations in 2016 with the
opening of the Fort Hill Activity Center. Once opened, all registration operations will be
located within the District’'s program buildings. The RCC will serve as the primary downtown
service desk location for customers, as the registration function will be relocated from the
Administration Building. Information regarding this change will be communicated to residents
beginning in 2016.

The Community Relations division is projected to end 2015 with expenses below budget by
9% ($37,800). This is primarily attributed to lower than anticipated wage expenses for regular
staff based on a change in staffing during the year. Significant changes to the 2016 budget
include an increase of over $150,000 in wages to meet the staffing requirements for the Fort
Hill Activity Center. Current registration office operations at the Administration Building
average 45.5 hours per week. The Activity Center registration desk operations scheduled to
begin mid-summer 2016 will increase the service desk hours to an average of 115 hours per
week, requiring an estimated 15 new part time staff and a full-time Assistant Manager.
Additional funds are also budgeted for staff uniforms for the operation. Revenue from the
new Fort Hill Activity Center operations will assist with offsetting the increase in Community
Relations expenses.

The 2016 budget also includes the transition of credit card fee expenses of $100,000 from the
Community Relations division to the Recreation Department Administrative budget. The
expense was transition to the Recreation Administrative budget due to implementation of a
new registration software early in 2016.
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Community Final Final Budget Projections Budget 2016 vs. 2016 vs.

Relations 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue

Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Miscellaneous 13,309 14,493 14,441 14,379 21,128 6,749 47%) 6,687 46%)
Other Financing Sources 15,000 15,000 - - - - 0% - 0%
Total Revenue 28,309 29,493 14,441 14,379 21,129 6,749 AT%) 6,687 46%)
Expenses

Wages & Benefits 319,385 334,012 332,276 294,826 506,595 211,769 72%) 174,319 529
Supplies 391 393 900 600 1,400 800 1339 500 56%)
Contractual Services 96,590 97,608 100,250 100,200 500 (99,700) -1009 (99,750) -1009
Total Expenditures 416,366 432,013 433,426 395,626 508,495 112,869 29%) 75,069 179
Surplus/(Deficit) ($388,057)  ($402,520)  ($418,985) ($381,247)  ($487,367) ($106,120 28%) ($68,382) 169

Recreation Support
Profile

The Recreation Support division consists of 5 full-time and 4 part-time/seasonal employees.
Essential functions of this area include the opening and closing of the District's indoor facilities,
custodial duties, light maintenance, classroom setup and takedown of events and programs,
facility supervision and support for facility rentals.

In 2015 the Recreation Support division assisted with renovations to the upper and lower
lobby areas of the Alfred Rubin Riverwalk Community Center. Enhancements include the re-
design of the front counter area, new flooring, automated sliding glass doors and the addition
of lower lobby furniture. The Recreation Support division also saw an increase in
responsibilities at the Knoch Knolls Nature Center and the 95™ Street Center. The first full
year of operation at the Knoch Knolls Nature Center proved to be positive and challenging. An
increase in weekend rentals/programs and weekday preschool required Recreation Support
assistance with turning the rooms over and cleaning. 95™ Street also added to the challenge
with the Recreation Support division taking over the full-time cleaning of the leased space.
Recreation Support is projected to exceed budget in 2015 by 2% ($8,684) due to the
increased responsibilities with 95" Street, however, a reduction of approximately $9,500 in
lease payments due to District cleaning of the spaces offset the additional expenses incurred.

In 2016 the Recreation Support division will be heavily involved in the transition to the new
Fort Hill Activity Center. Recreation Support will assume all the cleaning and light
maintenance duties for the new facility. With the addition of this facility Recreation Support
wages are budgeted to increase in order to accommodate the additional staff needed.
Revenue from the new Fort Hill Activity Center operations will assist with offsetting the
increase in Recreation Support expenses.
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Recreation Final Final Budget Projections Budget 2016 vs. 2016 vs.
Support 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Rental Income - - - 0% - 0%
Alternative Revenue - 100 - - - - 0% - 0%
Miscellaneous 15,877 23,261 25,408 25,408 34,339 8,931 35% 8,931] 35%
Total Revenue 15,877 23,361 25,408 25,408 34,339 8,931 35%) 8,931] 35%)
Expenses
Wages & Benefits 314,966 317,079 355,667 359,877 551,494 191,617 53%)| 195,827 55%|
Supplies 24,420 23,884 26,150 30,848 27,300 (3,548) -129 1,150 4%
Contractual Services 18,729 18,357 20,660 20,436 21,800 1,364 7% 1,140% 6%
Capital Projects - 2,491 2,500 2,500 2,500 - 0% - 0%
Total Expenditures 358,115 361,811 404,977 413,661 603,094 189,433 46% 198,114 49%)
Surplus/(Deficit) ($342,237)  ($338,450)  ($379,569) ($388,253)  ($568,755)]  ($180,502 4690 ($189,186]  50%)

Centennial Beach

Profile

The Centennial Beach division of the Recreation Department is responsible for the overall
operations associated with the Centennial Beach aquatics facility. The Beach is supervised by
one full-time Facility Manager who is assisted by numerous seasonal staff in the positions of
managers, lifeguards, customer service representatives, swim lesson instructors and swim
team coaches. The Facility Manager is responsible for supervising Beach operations as well as
managing the District’'s indoor facilities and Recreation Support functions.

Centennial Beach, originally developed in the early 1930’s, is home to Naperville’s largest
outdoor aquatics facility. Once a stone quarry, the “Beach” now holds 6.2 million gallons of
water and has become a swimming destination for the community and surrounding areas.
Season pass sales for the 2015 season were down 18% ($65,000) when compared to the prior
three year average, however overall total attendance exceeded the prior three year average
by 2% (+3,000 visitors). The unseasonably cool and wet months of May and June were
contributing factors to the low season pass sales. Despite the slow start, July and August
experienced a very high volume of daily visits. The average daily pass revenue for July was
$8,505 per day, as compared to a historical average high of $6,108. In August, the average
daily pass revenue was $5,096 per day, as compared to a historical average high of $3,622. A
total of 139,934 visitors used the Beach in 2015. The charts included with this narrative
illustrate the weather conditions experienced over the past four years.
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Centennial Beach expenses are projected to fall below budget by 2% ($15,210). The lower
expenses combined with slightly higher than budgeted revenue is expected to result in a
surplus of $273,067, which is 7% (+$17,431) higher than budget, and 139% (+$158,656)
higher than 2014 (2014 expenses included overhead charges of $110,000 that have been
eliminated in 2015).
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Safety continues to be a top priority at Centennial Beach. The addition of the deep water test
wristbands in 2015 proved to be an excellent way for staff to safely track inexperienced
swimmers this summer. Additionally, the lifeguard staff performed very well and received an
“Exceeds” score on all three Ellis Lifeguarding audits in 2015, which is the highest possible
score for the audits. Recruitment of lifeguards is becoming more challenging for the facility.
The 2016 budget includes a wage increase for lifeguard positions, and is being introduced in
an effort to assist with recruiting and retaining lifeguards.

Beachside Yoga and the Triathlon Open Water Training programs both experienced slight
increases in participation, while Aquatic Fitness and Swim lessons experienced a decline. The
decline in participation within these programs is primarily attributed to the cool, wet start to
the summer when many of these programs were scheduled to begin, and at the time that
registration is received for upcoming classes.

2016 will continue to focus on customer service and the overall customer experience. New lap
lanes, umbrellas, lifejackets and Adirondack chairs will be added along with a beach
wheelchair designed specifically for those with mobility challenges. Facility and ground
enhancements include additional landscaping on the south side of the Beach, tree
replacements, front entrance signage and flowering baskets.

The 2016 budget includes an increase in daily pass fees. Daily fees have not been adjusted in
over ten years. Rates for seniors and youth will remain the same. Daily pass rates will
increase from $6 to $8 for resident adults and from $10 to $12 for nonresident adults. The
fee change will also delineate fees for youth and seniors versus adults. Prior to 2016 all
categories paid the same fee for admission. The new daily fee structure will allow the District
to provide a discount to seniors and youth. Several budget line items for Centennial Beach
were developed using a 3 year average for the facility. The margin for the facility is budgeted
to achieve 26%, consistent with the 2015 budget and within 1% of the 2015 year end
projection.

Centennial Final Final Budget Projections Budget 2016 vs. 2016 vs.
Beach 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Charges for Services 917,804 896,599 970,414 956,297 1,004,078 47,781 5% 33,664 3%)
Sales 771 460 500 275 500 225 829 - 0%
Rental Income 18,279 26,027 20,512 29,217 21,942 (7,275) -25% 1,430 7%
Alternative Revenue - - - - - - 0% - 0%
Miscellaneous 6,018 4,503 8,724 16,582 13,324 (3,258) -20%) 4,600 53%
Total Revenue 942,871 927,589 1,000,150 1,002,371 1,039,844 37,473 4% 39,694 4%
Expenses
Wages & Benefits 528,432 547,391 554,779 549,793 572,641 22,848 4% 17,862 3%
Supplies 64,762 62,868 71,030 77,867 68,200 (9,667) -129 (2,830) -4%)
Contractual Services 78,011 56,832 60,160 60,327 80,474 20,147 33% 20,314 34%)
Utilities 36,588 34,846 52,785 40,000 45,880 5,880 159 (6,905) -139
Capital Projects 3,369 1,000 5,760 1,317 4,300 2,983 226%9 (1,460 -25%)
Miscellaneous 111,619 110,243 - - - - 0% - 0%
Total Expenditures 822,781 813,180 744,514 729,304 771,495 42,191} 6% 26,981 4%
Surplus/(Deficit) $120,090 $114,409 $255,636 $273,067 $268,349 ($4,718 -2 $12,713 5%
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Centennial Grill

Profile

The Centennial Grill operation is located inside Centennial Beach. Centennial Grill is supervised
by one full-time Facility Manager and employs approximately 25 part-time/seasonal staff. The
positions include a Food and Beverage Manager and Concession Attendants.

2015 was a record season for Centennial Grill despite having average Beach attendance.
Revenue exceeded $200,000 for the first time and per visitor spends also achieved its highest
level at $1.69 per person. Expenses for the operation were controlled, resulting in a projected
surplus of $55,982, which exceeds budget by 48% (+$18,130). The margin for the facility is
projected at 26%, which is 6% higher than budget. It is also 4% higher than 2014, and 7%
higher than 2013. Maintaining product inventory, improving line speed, and managing staffing
levels helped contribute to the success of the operation. Soft serve ice cream and shaved ice
continue to be the top two selling items.

In 2016 Centennial Grill is expected to update the menu to include more healthy choices,
along with weekly specials. Additional front entrance signage and daily announcements are
planned to help promote the Grill during daily operations. The 2016 budget for Centennial
Grill was developed using a 3 year average for several of the categories, consistent with the
method used for Centennial Beach.

Centennial Final Final Budget Projections Budget 2016 vs. 2016 vs.
Grill 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Sales 153,429 174,373 173,116 200,168 175,540 (24,628)| -129 2,424 19
Rental Income 5,051 - 1,000 - 800 800 0% (200) -20%)
Miscellaneous 11,125 16,726 16,000 17,555 16,226 (1,329 -8%) 226 19
Total Revenue 169,605 191,099 190,116 217,723 192,566 (25,157 -129 2,450 19
Expenses
Wages & Benefits 61,493 64,594 63,730 65,650 63,760 (1,890 -3%) 30 0%
Supplies 2,669 1,953 1,950 1,406 1,700 294 219 (250) -139
Contractual Services 72,563 80,921 84,084 94,685 89,603 (5,082)| -5%) 5,519 7%)|
Capital Projects - 1,852 2,500 - 800 800 0% (1,700 -68%)
Total Expenditures 136,725 149,320 152,264 161,741 155,863 (5,878)| -4%) 3,599 2%
Surplus/(Deficit) $32,880 $41,779 $37,852 $55,982 $36,703 ($19,279 -34%) ($1,149 -3%)

Millennium Carillon

Profile

The District is responsible for the operation and maintenance of the Millennium Carillon and
Visitor Center through an agreement with the City of Naperville. To manage the operation, 1
full-time employee from the Recreation Department oversees the facilities with the assistance
of a coordinator and 6 part-time/seasonal staff. Staff from the Riverwalk, Parks, and Trades
Divisions complete maintenance to the facilities and surrounding areas each year. Per the
agreement, revenues collected at this facility are used to help offset costs associated with the
operation and maintenance. Expenses not covered by facility revenues are reimbursed to the
Park District by the City of Naperville, resulting in a budget surplus/deficit of $0.
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In 2015 the District managed tours of the Millennium Carillon in Moser Tower from May
through November. The District continued promoting use of the facility for weddings and
rentals, resulting in a total of 6 ceremonies over the course of the year. Approximately 3,000
visitors are expected to tour the Carillon in 2015, which is a slight decrease from the 3,194
who toured in 2014. The return of the Naperville Healing Field of Honor in 2015, along with a
replica of the Vietnam Veterans Memorial Wall, will assist with increasing the number of tours
provided for the year. Based on experiences with prior events, 700 to 1,000 visitors are
expected to tour the tower during the week of the Healing Field.

Increasing weddings and facility rentals in 2016 to generate additional alternative revenue will
continue to be a primary focus. The budgeted reimbursement from the City of Naperville for
operations and maintenance is consistent with the reimbursement amount identified in the
intergovernmental agreement.

Final Final Budget Projections Budget 2016 vs. 2016 vs.
Carillon 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Charges for Services 7,060 8,243 8,740 6,566 8,740 2,174 33% - 0%
Rental Income 7,480 5,135 8,000 4,450 6,000 1,550 35% (2,000) -25%)
Alternative Revenue - - - - - - 0% - 0%
Miscellaneous 94,733 72,188 118,745 118,740 122,01 3,271 3% 3,266 3%
Total Revenue 109,273 85,566 135,485 129,756 136,751 6,995 5% 1,266 19
Expenses
Wages & Benefits 26,362 20,806 49,800 46,708 48,571 1,863 4% (1,229 -2%|
Supplies 6,797 4,723 3,335 3,792 3,560 (232) -6%9) 225 7%
Contractual Services 64,375 48,897 69,750 70,056 74,920 4,864 7% 5,170 7%
Utilities 11,739 11,140 12,600 9,200 9,700 500 5% (2,900) -23%
Total Expenditures 109,273 85,566 135,485 129,756 136,75]] 6,995 5% 1,266 19
Surplus/(Deficit) $0 $0 $0 $0 $0 $0 099 $0 0%

Facility Rentals
Profile

The Facility Rentals budget includes revenues received from rentals of the Alfred Rubin
Riverwalk Community Center, Sportsman’s Park Community Clubhouse, Seager Park
Interpretive Center, and Barn Recreation Center. Rental revenue in 2015 is expected to
exceed budget by 5% (+%$1,253). The budget is expected to decrease in 2016 with the mid-
year demolition of the Barn Recreation Center. Rental revenues for the Knoch Knolls Nature
Center, Millennium Carillon and Visitor Center, and the new Fort Hill Activity Center are
included in the budgets for each of those respective facilities. Rental revenues for picnic
pavilions and athletic fields are included within the Parks Department budgets.
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Final Final Budget | Projections Budget 2016 vs. 2016 vs.
Facility Rentals 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Sales $0 $0 $0 $0 $0 $0 0% $0 0%
Rental Income 21,756 18,928 23,000 23,753 16,11 (7,643) -32%) (6,890) -30%
Miscellaneous 537 2,000 2,000 2,500 2,500 - 0% 500 25%)
Total Revenue 22,293 20,928 25,000 26,253 18,610 (7,643) -29%| (6,390) -26%
Expenses
Wages & Benefits 953 80 - 80 - (80) -1009 - 0%
Supplies - - - - - 0% - 0%
Contractual Services - - - - - - 0% - 0%
Total Expenditures 953 80 - 80 - (80) -1009 - 0%
Surplus/(Deficit) $21,340 $20,848  $25,000 $26,173  $18,610 ($7,563) -29% ($6,390) -26%)

Sponsorships
Profile

The sponsorship budget represents the revenues and expenses associated with securing and
maintaining corporate sponsorships and advertising through the quarterly Program Guide,
athletic field banners and program sponsors. Budget-relieving, in-kind partnerships such as
equipment rental and food trade that assist other department budgets are not included.
Revenue in the sponsorship budget primarily reflects dollars directly associated with the
sponsorship program; this revenue is limited to banner sales and commissions sales. While
overall sponsorship revenue has steadily increased over the past four years, total sponsorship
revenue is not identified in the sponsorship budget. All additional revenue generated —
approximately $150,000 through October 1 — is directly reflected in the individual program
budgets within the Recreation Department and in the advertising budget of the Marketing
Department.

Another staffing related change came in the way of a position title change and shift in focus in
2015. The former Sponsorships and Events Manager title was renamed Partner Relations
Manager to indicate a sole emphasis on developing community partnerships, whether Park
District sponsors or Naperville Parks Foundation donors/supporters. The event coordination
and management that was previously associated with the position have been shifted to the
Recreation Department and now fall under the responsibility of the part-time events
coordinator in that area.

Managing this revenue-generating aspect for the District in 2016 will continue to focus on two
primary goals: (1) renew current sponsors with the goal of continuing to increase their
participation and contribution levels and (2) identify new District-wide sponsorship
opportunities and potential partners. Current capital projects like the Fort Hill Activity Center
will provide the District with more opportunities to focus on larger partnership possibilities,
thereby bringing our partners and residents together. Objectives for 2016 will include
increasing golf sponsorships and securing a major District partner.
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Sponsorship Dollars
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2012 2013 2014 2015
Final Final Budget Projections Budget 2015 vs. 2015 vs.
Sponsorships 2012 2013 2014 2014 2015 2014 Proj % 2014 Budget %
Revenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Sales - - - - - - 0% - 0%
Alternative Revenue 9,461 8,536 10,000 18,294 18,000 (294) -2%) 8,000 80%)
Miscellaneous 5,425 10,510 10,500 14,619 16,080 1,461} 109 5,580 53%}
Total Revenue 14,886 19,046 20,500 32,913 34,080 1,167 4% 13,580 66%
Expenses
Wages & Benefits 54,935 85,436 64,789 64,789 94,598 29,809 46% 29,809 46%
Supplies 67 60 450 300 350 50 179 (100 -22%]
Contractual Services 5,280 8,904 12,050 11,850 12,100 250 2% 50 0%
Total Expenditures 60,282 94,401 77,289 76,939 107,048 30,109 39% 29,759 39%)
Surplus/(Deficit) ($45,396) ($75,355)  ($56,789) ($44,026)  ($72,968) ($28,942) 66%) ($16,179) 28%
Allocations

The allocation budget is an administrative budget that captures fund-level revenue and
expenses. Revenue includes property taxes, replacement taxes, interest income and
miscellaneous reimbursements. Expenses include administrative costs that are shared by
various departments that are identified within each fund.

Allocations- Final Final Budget Projections Budget 2016 vs. 2016 vs.
Recreation 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $2,987,548 $3,123,435  $3,190,000 $3,190,000  $3,195,000 $5,000 0% $5,000 0%
Replacement Taxes 93,000 150,300 154,700 154,700 154,400 (300) 0% (300) 0%)
Investment Income 12,676 13,468 16,900 17,571 15,000 (2,571 -159 (1,900] -119
Miscellaneous 157,544 196,558 142,192 159,934 178,092 18,158 119 35,900 | 25%)
Other Financing Sources 779,374 710,421 1,394,167 1,031,479 1,502,204 470,725 46% 108,037 8%
Total Revenue 4,030,142 4,194,182 4,897,959 4,553,684 5,044,696 491,012 119 146,737 3%
Expenses
Wages & Benefits - - 164,484 113,525 10,000 (103,525 -919 (154,484] -94%
Supplies 14,101 15,610 19,200 17,650 19,200 1,550 9% - 0%
Contractual Services 30,041 30,136 30,800 26,000 41,775 15,775 619 10,975] 36%
Utilities 428,479 447,171 512,672 435,680 463,852 28,172 6% (48,820)] -109
Total Expenditures 472,620 492,917 727,156 592,855 534,827 (58,028) -109 (192,329] -26%
Surplus/(Deficit) $3,557,522 $3,701,265  $4,170,803 $3,960,829  $4,509,869 $549,040 149 $339,066 8%
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2016 Golf Fund

The Naperville Park District currently operates two, 18-hole municipal golf facilities:
Springbrook and Naperbrook. Each facility offers a different golfing experience for players of
all ages and abilities. The main goal of the Golf Department is to provide challenging, yet
accessible and enjoyable golfing experiences to the residents of Naperville as well as to our
nonresident guests at an affordable price. Our guiding principles drive everything that we do
and assist in making decisions related to golf. The four main principles - customer service,
financial stability, public access and effective operations allow staff to focus its efforts
and resources in the areas that are most important to golfers.

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.
2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %

Revenue

Investment Income 5,304 5,587 5,400 0% 3,500 0% 2,700 0% (800)] -22.9% (2,700)] -50.0%
Charges for Services 2,705,936 2,537,613 2,700,127 73% 2,574,007 72% 2,605,099 73% 31,092 1.29 (95,028)| -3.5%
Sales 729,535 763,615 765,781 21% 769,962 22% 753,342 219 (16,620; -2.2% (12,439] -1.6%
Rental Income 116,465 105,345 103,300 3% 89,707 3% $98,954 3% 9,247 10.3% (4,346)) -4.2%
Alternative Revenue 15,769 12,350 12,000 0% 8,900 0% $7,500 0% (1,400 -15.79 (4,500)] -37.5%
Miscellaneous 118,944 107,127 113,404 3% 112,636 3% $117,245 3Y 4,609 4.19 3,841 3.4%
Other Financing Sources 9,427 3,633,173 - 0% $0 0% $0 0Y - 0.09 - 0.0%
Total Revenue 3,701,380 7,164,810 3,700,012 100% 3,558,712 100% 3,584,840 100 26,128 0.7% (115,174)  -3.1%
Expenses
Wages & Benefits 1,598,474 1,628,469 1,519,711 41% 1,476,076 41% 1,472,664 41y (3,412 -0.2% (47,047) -3.1%
Supplies 403,205 371,296 420,190 11% 402,307 11% 400,368 119 (1,939 -0.5% (19,822 -4.7%
Contractual Services 661,693 697,416 658,290 18% 668,232 19% 685,468 199 17,236 2.6% 27,178 4.1%
Utilities 69,167 80,471 92,912 3% 71,706 2% 80,348 2% 8,642 12.19 (12,564 -13.5%
Capital Projects 93,447 - 1,500 0% N 0% 2,000 0% 2,000 0.0% 500 33.3%
Miscellaneous 379,193 77,211 - 0% - 0% $0 0% - 0.0% - 0.0%
Debt Service 186,882 773,413 746,701 20% 742,253 21% $736,900 219 (5,353)] -0.7% (9,801 -1.3%
Other Financing Uses - 3,605,000 260,708 7% 198,138 6% 207,092 6% 8,954 4.5%9 (53,616] -20.6%
Total Expenditures 3,392,061 7,233,276 3,700,012 100% 3,558,712 100% 3,584,840 100¥ 26,128 0.7% (115,179 -3.1%
Surplus/(Deficit) $309,319 ($68,466) $0 $0 $0 ($0)] -100.0% $0 0.0%
Fund Balance $ 842,081 $ 842,081 $ 842,081 $ 842,081

Total revenue in 2016 is projected to decrease 3.1% or $115,172 compared to the 2015
budget, while expenses are also budgeted to decrease $115,172 in 2016. Revenues and
expenses are budgeted to increase .7%, or $26,128 compared to the projected 2015 year end.
An operating surplus of $207,092 is anticipated and has been budgeted as transfer out to
capital under “Other Financing Uses”. After the transfer, the operation is budgeted to break
even in 2016

The Golf Services budget includes all principal and interest payments on its outstanding debt.
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Trends
The chart below illustrates the trend in rounds played at each course since 2003.

Year Springbrook  Naperbrook

Number of Rounds 2003 44,006 41,071

50,000 2004 45,897 41,812
48,000 2005 43,723 42,475
jiggg ) A 2006 44,274 41,000
2' - 2007 42,946 38,422
:o:ggg 3 2008 38,270 38,500
38,000 2009 43,656 38,762
:iggg T 2010 40,129 35,213
32,000 T 2011 36,933 35,088
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015* 2012 41,154 37,024
“projectedrounds === Springbrook == Naperbrook 2013 37,816 34,154
2014 36,043 33,971

2015* 38,253 37,675

Over the years, the number of rounds played has trended downward on a national and local
level. Many factors have contributed to this trend, but some of the main reasons were
unfavorable weather in addition to two primary obstacles: lack of time and expendable
income. According to the National Golf Foundation (NGF), course closures have been
outpacing the development of new courses since 2006, and time has now eclipsed money as
the #1 reason why consumers do not play more golf.

Time and money issues on the part of the customer, in addition to 2015’s late spring and
above average rain totals throughout May and June, presented management with ongoing
challenges. However, with improved weather during the summer and fall, and the better value
from the new green fees, rounds are projected to finish at 38,253 at Springbrook and 37,675
at Naperbrook. The increase in rounds also has helped produce higher than budgeted
revenues for range, merchandise and concessions. Over the past 3 years, concession
revenues have trended upward as customers have given high praise to the patio and menu
improvements. Customers in 2016 will see continued improvements in the clubhouse, patio
and customer service areas while visiting the two district courses, plus upgrades to the driving
range at Springbrook.

From a staffing perspective, golf management was reorganized. With the retirement of the
Director of Golf, golf is now part of the Parks Department, overseen by the Director of Parks.
Maintenance and clubhouse staff has been reduced during past seasons due to revenue
concerns, which limited the staff to daily routine maintenance. With savings from the
reorganization of management, staff is proposing small increases in maintenance labor budget
for 2016.
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2016 Golf Services-Revenue

Golf manages its operations by closely tracking its six main revenue engines: green fees, cart
fees, driving range, program, concession, and merchandise. The chart and table below
illustrates the 2016 expected performance by these primary revenue sources.

Membership Miscellaneous
5% 6%

Merchandise
6%

Concession
10%

Green Fees
46%

Program
6%

Driving Range
7%

14%

Golf Services Revenue
Budget Projections Budget 2016 vs. Proj Budget

2015 2015 2016 Variance Variance
Green Fees 1,755,405 47% 1,644,739  46% 1,662,630 46% 17,891 1.1% $ (92,775) -5.3%
Carts 486,772 13% 475,145 13% 498,289 14% 23,144 4.9% 11,517 2.4%
Driving Range 243,500 7% 245,792 7% 238,500 7% -7,292 -3.0% -5,000 -2.1%
Program 214,450 6% 208,331 6% 205,680 6% -2,651 -1.3% -8,770 -4.1%
Concession 340,638 9% 355,974 10% 349,500 10% -6,474 -1.8% 8,862 2.6%
Merchandise 225,143 6% 241,505 7% 230,100 6% -11,405 -4.7% 4,957 2.2%
Membership 190,000 5% 171,703 5% 173,742 5% 2,039 1.2% -16,258 -8.6%
Miscellaneous 244,104 7% 215,523 6% 226,399 6% 10,876 5.0% -17,705 -7.3%
Total Revenue $ 3,700,012 100% $ 3,558,712 100% $ 3,584,840 100% $ 26,128 0.7% $ (115,172) -3.1%

Greens Fees

Greens fees, which represent 46% of the total revenue, are budgeted to decrease $92,775
compared to the 2015 budget and increase 1.1% or $17,891 compared to the 2015 year-end
estimate. The cost for green fees will not increase for 2016. 2015 rounds were limited in
spring and early summer due to poor weather, but the implementation of a new lower fee
structure allowed rounds to increase overall compared to 2014. For past budgets, staff utilized
a three-year average to calculate the next year’s rounds and revenue totals. Management is
presenting the 2016 rounds totals with a slight increase compared to the 2015 year end
projections.
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Cart Fees

Cart fees represent 14% of total 2016 revenue and projected to show an increase of 4.9%
compared to the 2015 year end total due to a $1 increase in all 18 hole cart fees. Golf in 2014
added new updated GPS monitors to all carts, providing a significant upgrade over the
previous yardage devices. A $1 increase to all 18 hole cart fees will cover the cost of the
annual lease of the GPS monitors. Nine hole cart fees will not be increased.

Driving Range

Driving range revenue represents 7% of the total 2016 operating revenue. Range revenue is
budgeted to decrease by 3% compared to the 2015 year end projected total. This is due to
the Springbrook Golf Course range closing in fall to allow for the renovation of the practice
facilities. Naperbrook’s driving range is expected to increase slightly during this period,
limiting the revenue reduction.

Programs

Program income accounts for 6% of the total 2016 revenue and includes golf lessons (group
and private), various junior and adult programs, and the golf fithess programs including the
new yoga programs. Golf program revenues are budgeted to decrease by 1.3%, or $2,651
compared to the 2015 year end estimate. New programs are expected to increase revenues
slightly, but the cancellation of the golf simulator program due to off-season clubhouse
renovations will result in a decrease in the overall program budget.

Concessions
Concessions revenue accounts for 10% of the total revenue for Golf Services. Concessions
sales are budgeted to increase 2.6% or $8,862 compared to the 2015 budget.

Merchandise

Merchandise income represents 6% of the total revenue for Golf Services. Revenue is
budgeted to decrease $11,405 compared to the 2015 year end projects, and increase 2.2% or
$4,957 compared to 2015 budget.

Membership

2016 membership revenue includes annual Brooks Link’s memberships, and the Brooks
Advantage Card membership. The 2016 membership program revenue is budgeted to
increase 1.2% compared with 2015 projections, but decrease 8.6% compared with 2015
budget. Management restructured the membership options and fees offered in 2015, with
lower priced memberships attracting the most new members, while higher priced
memberships decreased. The Brooks Advantage Card program also had an increase in
participation in 2015, as the card program was reworked to offer better value to frequent
players.

Miscellaneous

Miscellaneous revenue includes tournament income, soft drink vending commissions and
miscellaneous reimbursement accounts. Miscellaneous income represents 6% of the total
revenue for Golf Services. Revenue is budgeted to increase 5.0% or $10,876 compared to the
2015 projected year-end.
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2016 Golf Services-Expenditures

Expenditures for the Golf Services budget are detailed as follows:

Debt Service
21%

Utilities J
2%

Contractual Services

Other Financing Uses

6%

Wages & Benefits

41%

19%
Supplies
11%
Golf Services Expenditures
Budget Projections Budget 2016 vs. Proj Budget
2015 2015 2016 Variance Variance
Wages & Benefits 1,519,711 41% 1,476,076  41% 1,472,664 41% -3,412 -0.2% -47,047  -3.1%
Supplies 420,190 11% 402,307 11% 400,368 11% -1,939  -0.5% -19,822 -4.7%
Contractual Services 658,290 18% 668,232 19% 685,468 19% 17,236 2.6% 27,178 4.1%
Utilities 92,912 3% 71,706 2% 80,348 2% 8,642 12.1% -12,564 -13.5%
Capital Projects 1,500 0% 0 0% 2,000 0% 2,000 0.0% 500 33.3%
Debt Service 746,701  20% 742,253 21% 736,900 21% -5,353  -0.7% -9,801  -1.3%
Other Financing Uses 260,708 7% 198,138 6% 207,092 6% 8,954 4.5% -53,616 -20.6%
Total Expenditures $ 3,700,012 100% $ 3,558,712 100% $ 3,584,840 100% $ 26,128 0.7% $ (115,172) -3.1%

Wages & Benefits

Wages and benefits account
budgeted to decrease $3,412 or 0.2%.

maintenance.

Supplies

Supplies represent 11% of the total operating budget, and are budgeted to decrease 4.7% or
$19,822 compared to the 2015 budget, and decrease 0.5% or $1,939 compared to the 2015

for 41% of the total budget.

In 2016 these expenses are
The 2016 budget reflects a 3% compensation pool
and a 5.6% increase for employee health premiums. The overall budget decrease is the result
of the reorganization of the golf management staff. Management continues to closely monitor
seasonal staffing needs, and the 2016 budget also reflects a small increase in seasonal staff in

year-end estimate. Lower fuel prices provide the biggest portion of the decrease.
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Contractual Services

Contractual services account for 19% of the total operating budget, and are budgeted to
increase 4.1% or $27,178 compared to 2015 budget, and increase 2.6% or $17,236 compared
to the 2015 year-end estimate. The increase is primarily based on fees for CDGA services, GPS
lease, concession purchases, misc services for customers, and maintenance services.

Utilities

Utilities account for 2% of the total budget, and are budgeted to decrease 13.5% or $12,564
compared to the 2015 budget, and increase $12.1% or $8,642 compared to the 2015 year-
end projections.

Capital Projects

In early 2014, the golf fund was reclassified from an Enterprise Fund to a Special Revenue
Fund. As a result, golf capital projects will be funded through the District’'s capital department
similar to all other District capital projects. A total of $875,435 has been allocated for golf
capital projects (see the capital section contained in this document for further details).

Debt Service

Debt service includes principal and interest owed on the golf courses’ outstanding debt. Golf
currently has one debt issue outstanding with debt obligations until 2019. Golf issued debt in
the beginning of 2006 for two purposes: to restructure repayment of $1.65 million in existing
debt and issue $4.8 million in new money for various capital improvement projects. A
refunding of the $4.8 million in new money was completed in 2014 saving golf over $300,000
through 2019.

Other Financing Uses

The 2016 golf budget anticipates an operating surplus of $207,092. With healthy reserves in
the golf fund, a transfer of this surplus has been budgeted to the capital department to fund
improvements.
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2016 Golf Services

The Golf Services 2016 combined budget by course is presented below:

Budget Projections Budget 2016 Budget vs. 2016 Budget vs.

Golf Services Springbrook Naperbrook 2016 2015 2015 2015 Projected 2015 Budget
Revenue

Property Taxes $0 $0 $0 $0 $0 $0 $0
Replacement Taxes $0 $0 $0 $0 $0 $0 $0
Investment Income 1,350 1,350 2,700 3,500 5,400 (800) (2,700)
Charges for Services 1,456,680 1,148,41 2,605,099 2,574,007 2,700,127 31,092 (95,028),
Sales 430,000 323,342 753,342 769,962 765,781 (16,620 (12,439
Rental Income 70,000 28,954 98,954 89,707 103,300 9,247 (4,346)
Alternative Revenue 4,750 2,750 7,500 8,900 12,000 (1,400; (4,500)
Miscellaneous 67,368 49,878 117,244 112,634 113,404 4,610 3,842
Other Financing Sources - - - - - - -

Total Revenue 2,030,148 1,554,693 3,584,841 3,558,712 3,700,012 26,129 (115,17]
Expenses
Wages & Benefits 805,139 667,526 1,472,665 1,476,076 1,519,71fL (3,411 (47,046)|
Supplies 209,240 191,12 400,368 402,307 420,190 (1,939 (19,822
Contractual Services 396,259 289,209 685,468 668,232 658,290 17,236 27,178
Utilities 38,224 42,124 80,348 71,706 92,912 8,642 (12,564
Capital Projects 500 1,500 2,000 - 1,500 2,000 500
Miscellaneous - - - - - - -
Debt Service 611,627 125,273 736,900 742,253 746,701 (5,353), (9,801
Other Financing Uses - 207,092 207,092 198,139 260,708 8,954 (53,616

Total Expenditures 2,060,989 1,523,852 3,584,841 3,558,712 3,700,012 26,129 (115,17|

Surplus/(Deficit) ($30,841 $30,841 $0 $0 $0 ($0) $0
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Springbrook
Located in west central Naperville and adjacent to the DuPage County Forest Preserve’s

Dragon Lake, the Springbrook golf facility commands some of the finest views of Naperville’'s
open space and trails. The 40-year old facility features a challenging 18-hole championship
golf course, a 28-stall natural turf driving range, two practice putting greens and a short game
practice green with bunkers. It's beautiful, mature and lush foliage and trees complement the
manicured greens, tees and fairways. Combined with its exceptional course design, golfers of
all skill levels return time and again to play.

Springbrook Golf Course has been recognized by Golf Digest as one of the “Top Places to Play”
and hole #10 made West Suburban Living Magazine’s “Dream 19.

The combined budget for the Springbrook Golf Course is presented below:

Budget Projections| Budget
Springbrook Admin Capital Grounds Proshop Concession  Merchandise| 2016 2015 2015
Revenue
Property Taxes $ - $ - $ - $ - $ - $ - $ - $ - $
Replacement Taxes - - - - - - - -
Investment Income 1,350 - - - - - 1,350 1,750 2,700
Charges for Services - - - 1,456,680 - - 1,456,680 1,437,602 1,506,735
Sales - - - 105,000 185,000 140,000 430,000 441,918 440,127
Rental Income - 70,000 - - 70,000 62,667 70,000
Alternative Revenue 2,750 - - 2,000 - - 4,750 4,500 6,750
Miscellaneous 1,540 - 17,568 21,072 16,338 10,850 67,368 65,459 61,860
Other Financing Sources - - - - - - - - -
Total Revenue 5,640 - 17,568 1,654,752 201,338 150,850 2,030,148 2,013,896 2,088,172
Expenses
Wages & Benefits - 462,321 300,038 42,780 - 805,139 796,237 818,514
Supplies 375 - 160,015 44,350 4,500 - 209,240 210,409 218,175
Contractual Services 23,252 - 20,970 121,964 108,723 121,350 396,259 397,437 373,395
Utilities 38,224 - - - - - 38,224 34,050 42,856
Capital Projects - - - 500 - - 500 - 500
Miscellaneous - - - - - - - -
Debt Service 611,627 - - - - - 611,627 616,070 619,762
Other Financing Uses - - - - - - - - 14,970
Total Expenditures 673,478 - 643,306 466,852 156,003 121,350 2,060,989 2,054,203 2,088,172
Surplus/(Deficit) $  (667,838) $ - $  (625,738) $ 1,187,900 $ 45,335 $ 29,500 | $ (30,841)] $ (40,307)| $
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Naperbrook

Located in northwest unincorporated Plainfield, scenic Naperbrook Golf Course is a “links-style”
course, carved out of good lllinois farmland. It features rolling hills, native prairie grasses and
ten ponds throughout the 6,755 yard, par 72 challenge with four sets of tees, large greens,
one double green, hidden bunkers and wide fairways. Additional amenities include a ten-acre

driving range and an inviting patio area to enjoy food and beverages after a round.

Naperbrook will celebrate its 25" anniversary in 2016. Marketing and golf staff will be working

on specials to celebrate this achievement.

Naperbrook Golf Course has been recognized by Golf Digest as one of the “Top Places to

Play.”

The combined budget for the Naperbrook Golf Course is presented below:

Budget Projections Budget
Naperbrook Admin Capital Grounds Proshop Concession  Merchandise| 2016 2015 2015
Revenue
Property Taxes $ - $ $ $ - $ - -
Investment Income 1,350 - 1,350 1,750 2,700
Charges for Services - 1,148,419 - 1,148,419 1,136,405 1,193,392
Sales 68,742 164,500 90,100 323,342 328,044 325,654
Rental Income - 28,954 - - 28,954 27,040 33,300
Alternative Revenue 2,750 - - - - 2,750 4,400 5,250
Miscellaneous 1,200 11,928 18,928 11,515 6,307 49,878 47,177 51,544
Other Financing Sources - - - - - - - -
Total Revenue 5,300 0 11,928 1,265,043 176,015 96,407 1,554,693 1,544,816 1,611,840
Expenses
Wages & Benefits - 375,119 258,802 33,605 667,526 679,839 701,196
Supplies 375 154,503 29,900 6,350 - 191,128 191,898 202,015
Contractual Services 19,603 14,675 79,615 90,009 85,307 289,209 270,795 284,895
Utilities 42,124 - - - - 42,124 37,656 50,056
Capital Projects - 1,500 1,500 - 1,000
Miscellaneous - - - - -
Debt Service 125,273 125,273 126,183 126,939
Other Financing Uses 207,092 207,092 198,138 245,739
Total Expenditures 394,467 0 544,297 369,817 129,964 85,307 1,523,852 1,504,509 1,611,840
Surplus/ (Deficit) $  (389,167) $ (532,369) $ 895,226 $ 46,051 $ 11,100 30,841 | $ 40,307
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Other Administrative Funds

The District has six administrative funds that account for the following activities. A brief
description of these funds is included.

Social Security (FICA) — This fund is established to account for the employer’s portion of social
security that totals 7.65% of total wages.

IMRF — This fund is established to account for revenues that are from a specific property tax
levy and expenditures of these monies for employer contributions. These contributions are
subsequently paid to the state-sponsored lllinois Municipal Retirement Fund, a multiple-
employer public employee retirement system that acts as a common investment and
administrative agent for 2,800 local governments and school districts in lllinois.

Audit — This fund is established to account for revenues that are from a specific property tax
levy and expenditures of these monies are for the annual financial audit of the District.

Liability — This fund is established to account for revenues that are from a specific property tax
levy and expenditures of these monies are for workers compensation, liability insurance and
the risk management function for the District. The District has been a member of the Park
District Risk Management Agency since 1986. PDRMA has over 140 members who have
formed an insurance pool in order to obtain better control of the insurance market and risk
management. PDRMA provides comprehensive coverage to all members for property, boiler
and machinery, crime and lost revenues, general liability, auto liability and public officials’
errors and omissions, workers compensation and employer’s liability, as well as volunteer
medical accident coverage.

WDSRA - This fund is established to account for revenues that are from a specific property tax
levy and expenditures of these monies are paid to the Western DuPage Special Recreation
Association to provide special recreation programs.

Debt Service — This fund is established from a specific property tax levy and expenditures of
these monies repay principal and interest on the District's General Obligation debt. The
District issues debt to provide funds for acquisition and construction of major capital projects.
General Obligation bonds are issued for general government activities; these are direct
obligations and pledge the full faith and credit of the District.

In October 2015, Moody’s Investor Service again renewed the Park District's Aaa bond rating
citing the organization’s sound financial operations and healthy reserve levels, the substantial
tax base, and favorable debt profile. The District received its first Aaa rating from Moody’s in
January 2008.
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2016 Budget Summaries - Fund Level

General Fund - Operating

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.

General Fund - Operating 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $5,537,004 $5,723,149 $5,650,131 95% $5,650,131 95% $5,750,646 94%) $100,515 1.8% $100,515 1.8%
Replacement Taxes 133,999 $83,392 87,600 1% 87,600 1% 95,200 2% 7,600 8.7% 7,600 8.7%
Investment Income 20,255 $52,109 24,800 0% 23,429 0% 22,200 0% (1,229)] -5.2% (2,600) -10.5%
Rental Income 14,209 $14,666 7,500 0% 10,500 0% 11,500 0% 1,000 9.5% 4,000 53.3%
Alternative Revenue 4,904 $560 25,035 0% 24,966 0% 17,135 0% (7,831)] -31.4% (7,900)§ -31.6%
Miscellaneous 306,159 $174,760 179,669 3% 177,016 3% 189,623 3% 12,607 7.1% 9,954 5.5%
Other Financing Sources 67,664 $68,148 - 0% 3,313 0% - 0% (3,313)] -100.0% - 0.0%
Total Revenue $6,084,194 $6,116,784 $5,974,735 100% $5,976,955 100% $6,086,304 100% $109,349 1.8% $111,569 1.9%
Expenses
Wages & Benefits 2,804,168 2,948,340 3,083,879 52% 3,046,305 51% 3,277,006 50%| 230,701 7.6% 193,127 6.3%
Supplies 522,924 531,230 576,140 10% 519,618 9% 527,550 8% 7,932 1.5% (48,590)] -8.4%
Contractual Services 712,376 682,655 818,952 14% 785,930 13% 806,369 12% 20,439 2.6% (12,583) -1.5%
Utilities 80,843 88,046 87,596 1% 84,750 1% 70,360 1% (14,390)] -17.0% (17,236)] -19.7%
Capital Projects 783 2,033 1,800 0% 1,800 0% 2,200 0% 400 22.2% 400 22.2%
Miscellaneous 12,172 12,118 12,200 0% 12,500 0% 12,500 0% - 0.0% 300 2.5%
Other Financing Uses 1,950,928 1,852,362 1,394,168 23% 1,526,052 26% 1,913,519 29%| 387,467 25.4% 519,351 37.3%

Total Expenditures $6,084,194 $6,116,784 $5,974,735 100% $5,976,955 100% $6,609,504 100% $632,549 10.6% $634,769 10.6%

*Surplus/(Deficit) $0 $0 $0 $0 ($523,200) ($523,200)]  0.0% ($523,200)]  0.0%

Fund Balance $4,715,260 $4,715,260 $4,715,260 $4,715,260 $4,192,060

* The District typically has a structurally balanced budget for operations. The $523,200 deficit was anticipated based on the following two factors: Fort Hill Activity Center $111,885 - A

considerable amount of staffing and preparation will need to occur in early to mid-2016, requiring funds to be spent before the facility begins to generate revenues. The second amount of

$411,315 represents a transfer from excess operating reserves to fund capital improvements.
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General Fund - Capital

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.

General Fund - Capital 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $5,015,750 $5,184,368 $5,054,082 38% $5,054,082 29% $5,209,354 37% $155,272 3.1% $155,272 3.1%
Investment Income 90,178 95,619 117,500 1% 138,000 1% 101,300 1% (36,700)] -26.6% (16,200)] -13.8%
Rental Income 6,600 6,600 6,600 0% 6,000 0% 6,000 0% - 0.0% (600) -9.1%
Alternative Revenue 322,490 573,063 42,000 0% 115,337 1% 91,342 1% (23,995)] -20.8% 49,342 | 117.5%
Miscellaneous 867,637 1,197,075 1,691,569 13% 1,643,174 9% 1,281,490 9% (361,684)] -22.0% (410,079)] -24.2%
Other Financing Sources 3,612,688 6,948,553 6,267,108 48% 10,492,711 60% 7,523,107 53% (2,969,604)] -28.3% 1,255,999 20.0%

Total Revenue 9,915,343 14,005,278 13,178,859 100% 17,449,304 100% 14,212,593 100% (3,236,711)] -18.5% 1,033,734 7.8%
Expenses
Contractual Services - - - 0% - 0% - 0% - 0.0% - 0.0%
Capital Projects 11,025,892 13,738,440 20,650,000 96% 18,744,040 95% 20,260,000 96%) 1,515,960 8.1% (390,000)8 -1.9%
Debt Service 1,193,692 1,216,214 931,362 4% 1,061,184 5% 895,600 4% (165,584)] -15.6% (35,762) -3.8%
Other Financing Uses 9,427 5,718,762 - 0% - 0% - 0% - 0.0% - 0.0%

Total Expenditures 12,229,011 20,673,416 21,581,362 100% 19,805,224 100% 21,155,600 100% 1,350,376 6.8% (425,762)] -2.0%

Surplus/(Deficit) ($2,313,668) ($6,668,138) ($8,402,503) ($2,355,920) ($6,943,007) ($4,587,087)] 194.7%, $1,459,496 | -17.4%

Fund Balance

$23,337,797

$16,669,659

$8,267,156

$14,313,739

$7,370,732
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Recreation Fund

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.

Recreation Fund 2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $2,987,548 $3,123,435 $3,190,000 27% $3,190,000 28% $3,195,000 25% $5,000 0.2% $5,000 0.2%
Replacement Taxes 93,000 150,300 154,700 1% $154,700 1% $154,400 1% (300)) -0.2% (300)) -0.2%
Investment Income 12,676 13,468 16,900 0% $17,571 0% $15,000 0% (2,571 -14.6% (1,900)f -11.2%
Charges for Services 5,116,571 4,953,357 5,301,762 45% $5,150,884 46% $5,929,384 46% 778,500 ] 15.1% 627,622 ] 11.8%
Sales 259,759 301,810 301,371 3% $332,087 3% $655,891 5% 323,804 ) 97.5% 354,520 | 117.6%
Rental Income 424,576 528,267 576,535 5% $517,092 5% $548,080 4% 30,988 6.0% (28,455)] -4.9%
Alternative Revenue 55,312 52,834 53,060 0% $101,384 1% $60,425 0% (40,959)] -40.4% 7,365 | 13.9%
Miscellaneous 786,240 810,240 763,026 6% $809,285 7% $910,879 7% 101,594 ] 12.6% 147,853 ] 19.4%
Other Financing Sources 855,774 786,321 1,394,167 12% $1,031,479 9% 1,502,204 12% 470,725 | 45.6% 108,037 7.7%

Total Revenue $10,591,456 $10,720,032 $11,751,521 100% $11,304,482 100% $12,971,263 100% $1,666,781 | 14.7% $1,219,742 | 10.4%
Expenses
Wages & Benefits 6,463,568 6,620,259 7,319,632 62% 7,079,477 63% $8,193,258 63% 1,113,781 ] 15.7% 873,626 ] 11.9%
Supplies 909,550 910,967 1,020,620 9% $985,870 9% $1,069,502 8% 83,632 8.5% 48,882 4.8%
Contractual Services 2,610,630 2,571,798 2,792,457 24% $2,726,482 24% $3,092,459 24%) 365,977 | 13.4% 300,002 ] 10.7%
Utilities 482,123 496,574 587,017 5% $489,936 4% $590,659 5% 100,723 | 20.6% 3,642 0.6%
Capital Projects 13,966 10,191 31,795 0% $22,717 0% $25,385 0% 2,668 | 11.7% (6,410)§ -20.2%
Miscellaneous 111,619 110,243 - 0% $0 0% $0 0% - 0.0% - 0.0%

Total Expenditures $10,591,456 $10,720,032 $11,751,521 100% $11,304,482 100% $12,971,263 100% $1,666,781 | 14.7% $1,219,742 | 10.4%

Surplus/(Deficit) $0 $0 $0 $0 $0 $0 0.0% $0 0.0%

Fund Balance $2,518,307 $2,518,307 $2,518,307 $2,518,307 $2,518,307
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Golf Services

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.
2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %

Revenue

Investment Income 5,304 5,587 5,400 0% 3,500 0% 2,700 0% (800)] -22.9% (2,700)] -50.0%
Charges for Services 2,705,936 2,537,613 2,700,127 73% 2,574,007 72% 2,605,099 73%) 31,092 1.2% (95,028)] -3.5%
Sales 729,535 763,615 765,781 21% 769,962 22% 753,342 21% (16,620)] -2.2% (12,439)] -1.6%
Rental Income 116,465 105,345 103,300 3% 89,707 3% $98,954 3% 9,247 10.3% (4,346)] -4.2%
Alternative Revenue 15,769 12,350 12,000 0% 8,900 0% $7,500 0% (1,400)] -15.7% (4,500)] -37.5%
Miscellaneous 118,944 107,127 113,404 3% 112,636 3% $117,245 3% 4,609 4.1% 3,841 3.4%
Other Financing Sources 9,427 3,633,173 - 0% $0 0% $0 0% - 0.0% - 0.0%

Total Revenue 3,701,380 7,164,810 3,700,012 100% 3,558,712 100% 3,584,840 100% 26,128 0.7% (115,172)} -3.1%
Expenses
Wages & Benefits 1,598,474 1,628,469 1,519,711 41% 1,476,076 41% 1,472,664 41%) (3,412)] -0.2% (47,047)] -3.1%
Supplies 403,205 371,296 420,190 11% 402,307 11% 400,368 11% (1,939)] -0.5% (19,822)] -4.7%
Contractual Services 661,693 697,416 658,290 18% 668,232 19% 685,468 19% 17,236 2.6% 27,178 4.1%
Utilities 69,167 80,471 92,912 3% 71,706 2% 80,348 2% 8,642 12.1% (12,564)] -13.5%
Capital Projects 93,447 - 1,500 0% - 0% 2,000 0% 2,000 0.0% 500 33.3%
Miscellaneous 379,193 77,211 - 0% - 0% $0 0% - 0.0% - 0.0%
Debt Service 186,882 773,413 746,701 20% 742,253 21% $736,900 21%) (5,353)] -0.7% (9,801)] -1.3%
Other Financing Uses - 3,605,000 260,708 7% 198,138 6% 207,092 6% 8,954 4.5% (53,616)] -20.6%

Total Expenditures 3,392,061 7,233,276 3,700,012 100% 3,558,712 100% 3,584,840 100% 26,128 0.7% (115,172)] -3.1%

Surplus/(Deficit) $309,319 ($68,466) $0 $0 $0 $0 0.0% $0 0.0%

Fund Balance 842,081 $ 842,081 842,081 $ 842,081
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FICA

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.
2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $546,576 $520,584 $699,300 99% $699,300 99% $780,000 99% $80,700 11.5% $80,700 11.5%
Investment Income 1,218 1,380 1,700 0% 1,562 0% 1,400 0% (162)f -10.4% (300)f -17.6%
Miscellaneous 8,569 8,315 4,800 1% 4,800 1% 4,800 1% - 0.0% - 0.0%
Other Financing Sources 37,800 37,600 - 0% - 0% - 0% - 0.0% - 0.0%
Total Revenue 594,163 567,879 705,800 100% 705,662 100% 786,200 100% 80,538 11.4% 80,400 11.4%
Expenses
Wages & Benefits 584,141 590,682 687,700 100% 680,000 100% 760,000 100% 80,000 11.8% 72,300 10.5%
Total Expenditures 584,141 590,682 687,700 100% 680,000 100% 760,000 100% 80,000 11.8% 72,300 10.5%
Surplus/(Deficit) $10,022 ($22,803) $18,100 $25,662 $26,200 $538 2.1% $8,100 44.8%
Fund Balance $351,881 $329,078 $347,178 $354,740 $380,940
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Debt Service

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.
2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $2,316,757 $2,388,523 $2,400,160 100% $2,400,160 100% $2,424,227 100% $24,067 1.0%) $24,067 1.0%
Investment Income 4,259 5,522 6,600 0% 6,573 0% 6,000 0% (573) -8.7%) (600) -9.1%
Total Revenue 2,321,016 2,394,045 2,406,760 100% 2,406,733 100% 2,430,227 100% 23,494 1.0%, 23,467 1.0%
Expenses
Contractual Services 1,284 2,446 900 0% 1,272 0% 1,272 0% - 0.0% 372 41.3%
Debt Service 2,168,585 2,324,111 2,344,835 100% 2,344,835 100% 3,200,158 100% 855,323 36.5% 855,323 36.5%
Total Expenditures 2,169,869 2,326,557 2,345,735 100% 2,346,107 100% 3,201,430 100% 855,323 36.5% 855,695 36.5%
Surplus/(Deficit) $151,147 $67,488 $61,025 $60,626 ($771,203) ($831,829)] -1372.1% ($832,228)]-1363.7%
Fund Balance $2,203,103 $2,270,591 $2,331,616 $2,331,217 $1,560,014
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IMRF

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.
2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $614,912 $692,052 $764,347 99% $764,347 99% $765,000 99% $653 0.1% $653 0.1%
Investment Income 1,395 1,380 1,700 0% 1,757 0% 1,600 0% (157)] -8.9% (100)] -5.9%
Miscellaneous 7,934 11,546 5,600 1% 5,600 1% 5,600 1%, - 0.0% - 0.0%
Total Revenue 624,241 704,978 771,647 100% 771,704 100% 772,200 100% 496 0.1% 553 0.1%
Expenses
Wages & Benefits 672,204 676,509 759,552 100% 735,000 100% 765,000 100% 30,000 4.1% 5,448 0.7%
Total Expenditures 672,204 676,509 759,552 100% 735,000 100% 765,000 100% 30,000 4.1% 5,448 0.7%
Surplus/(Deficit) ($47,963) $28,469 $12,095 $36,704 $7,200 ($29,504)f -80.4% ($4,895)] -40.5%
Fund Balance $344,284 $372,753 $384,848 $409,457 $416,657
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Audit

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.
2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $12,416 $12,257 $20,100 100% $20,100 100% $19,500 100% ($600)] -3.0% ($600)] -3.0%
Investment Income 49 57 100 0% 56 0% - 0% (56)] -100.0%| (100)f -100.0%
Miscellaneous - - - 0% - 0% - 0% - 0.0% - 0.0%
Other Financing Sources 1,500 1,500 - 0% - 0% - 0% - 0.0% - 0.0%
0
Total Revenue 13,965 13,814 20,200 100% 20,156 100% 19,500 100% (656)] -3.3% (700)] -3.5%
Expenses
Contractual Services 19,030 19,100 20,000 100% 19,500 100% 19,500 100% - 0.0% (500)] -2.5%
0
Total Expenditures 19,030 19,100 20,000 100% 19,500 100% 19,500 100% - 0.0% (500 -2.5%
Surplus/(Deficit) ($5,065) ($5,286) $200 $656 $0 ($656)] -100.0% ($200)] -100.0%
Fund Balance $15,858 $10,572 $10,772 $11,228 $11,228
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Insurance (PDRMA)

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.
2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $453,402 $471,571 $687,040 99% $687,040 99% $680,000 99% ($7,040) -1.0% ($7,040) -1.0%
Investment Income 1,416 1,238 1,600 0% 1,432 0% 1,400 0% (32) -2.2% (200)) -12.5%
Miscellaneous 4,090 3,932 4,656 1% 3,016 0% 4,752 1% 1,736 57.6% 96 2.1%
Other Financing Sources 5,700 6,300 - 0% - 0% - 0% - 0.0% - 0.0%
Total Revenue 464,608 483,041 693,296 100% 691,488 100% 686,152 100% (5,336)] -0.8% (7,1449)] -1.0%
Expenses
Wages & Benefits 250,050 246,846 351,882 56% 332,376 54% 367,122 54% 34,746 10.5% 15,240 4.3%
Supplies - - 500 0% 550 0% 3,500 1% 2,950 | 536.4% 3,000 | 600.0%
Contractual Services 222,042 226,177 274,971 44% 283,720 46% 305,411 45% 21,691 7.6% 30,440 11.1%
Total Expenditures 472,092 473,023 627,353 100% 616,646 100% 676,033 100% 59,387 9.6% 48,680 7.8%
Surplus/(Deficit) ($7,484) $10,018 $65,943 $74,842 $10,119 ($64,723)] -86.5%) ($55,824)] -84.7%
Fund Balance $246,627 $256,645 $322,588 $331,487 $341,606
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WDSRA

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.
2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Property Taxes $2,068,339 $2,449,739 $2,489,828 100% $2,480,028 100% $2,597,230 100% $117,202 | 4.7% $107,402 4.3%
Total Revenue 2,068,339 2,449,739 2,489,828 100% 2,480,028 100% 2,597,230 100% 117,202 | 4.7% 107,402 4.3%
Expenses
Contractual Services 1,393,147 1,308,489 1,275,760 51% 1,275,760 51% 1,315,740 50% 39,980 | 3.1% 39,980 3.1%
Capital Projects 675,192 1,141,250 1,214,068 49% 1,204,268 49% 1,341,806 50% 137,538 | 11.4% 127,738 | 10.5%
Total Expenditures 2,068,339 2,449,739 2,489,828 100% 2,480,028 100% 2,657,546 100% 177,518 | 7.2% 167,718 6.7%
Surplus/(Deficit) $0 $0 $0 $0 ($60,316) ($60,316)] 0.0% ($60,316)] 0.0%
Fund Balance $70,316 $70,316 $70,316 $70,316 $10,000
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Cash-in-Lieu

Variance Variance
Final Final Budget Projections Budget 2016 Budget vs. 2016 Budget vs.
2013 2014 2015 2015 2016 2015 Proj % 2015 Budget %
Revenue
Investment Income 14,505 21,305 26,800 100% 35,794 4% 28,600 100% (7,194)] -20.1% 1,800 6.7%
Alternative Revenue 1,952,819 795,296 - 0% 891,976 96% - 0% (891,976)] -100.0% - 0.0%
Total Revenue 1,967,324 816,601 26,800 100% 927,770 100% 28,600 100% (899,170)] -96.9% 1,800 6.7%
Expenses
Other Financing Uses - - 5,986,400 0% - 0% 6,904,700 100% 6,904,700 0.0% 918,300 15.3%
Total Expenditures - - 5,986,400 0% - 0% 6,904,700 100% 6,904,700 0.0% 918,300 15.3%
Surplus/(Deficit) $1,967,324 $816,601 ($5,959,600) $927,770 ($6,876,100) ($7,803,870)] -841.1% ($916,500) 15.4%
Fund Balance $5,174,708 $5,991,309 $31,709 $6,919,079 $42,979
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General Fund Operating - All Departments

2016 Budget 2015-2016
Final Final Budget Projections Budget vs Projection Budget|

General Fund - Operating 2013 2014 2015 2015 2016 Variance % Variance %
Taxes

2100 Tax Revenue 5,537,004 5,723,149 5,650,131 5,650,131 5,750,646 100,515 1.8%) 100,515 1.8%

2101 Replacement Taxes 133,999 83,391 87,600 87,600 95,200 7,600 8.7% 7,600 8.7%
Total Taxes $5,671,003 $5,806,540 $5,737,731 $5,737,731 $5,845,846 $108,115 1.9%) $108,115 1.9%
Investment Income

2200 Interest Income 20,255 52,109 24,800 23,429 22,200 -1,229 -5.2% -2,600 -10.5%
Total Investment Income $20,255 $52,109 $24,800 $23,429 $22,200 ($1,229) -5.2% ($2,600) -10.5%
Rentals

2500 Facility/Amenity Rentals 14,209 8,865 7,500 7,500 7,500 0 0.0% 0 0.0%

2501 Tournament Income 0 5,801 0 3,000 4,000 1,000 33.3% 4,000 0.0%
Total Rental Income $14,209 $14,666 $7,500 $10,500 $11,500 $1,000 9.5% $4,000 53.3%
Alternative Revenue

2600 Grants 4,904 561 25,035 24,966 17,135 -7,831) -31.4% -7,900 -31.6%

2601 Donations 0 0 0 0 0 0 0.0% 0 0.0%

2603 Sponsorships 0 0 0 0 0 0 0.0% 0 0.0%
Total Alternative Revenue $4,904 $561 $25,035 $24,966 $17,135 ($7,831) -31.4% ($7,900) -31.6%
Miscellaneous

2700 Ins Contribution - Employee 47,827 59,285 83,832 83,832 92,592 8,760 10.4% 8,760 10.4%

2701 Bid Package Revenue 1,010 0 0 0 0 0 0.0% 0 0.0%

2702 Easement Revenue 0 0 0 0 0 0 0.0% 0 0.0%

2703 WDSRA Reimbursement 11,346 10,473 10,737 10,737 14,175 3,438 32.0% 3,438 32.0%

2704 Reimbursement Income 195,562 60,846 39,800 42,689 41,556 -1,133) -2.7% 1,756 4.4%

2706 Miscellaneous Revenue 8,160 10,922 9,300 8,258 9,300 1,042 12.6% 0 0.0%

2710 Parking Permits 35,429 30,232 31,000 30,000 30,000 0 0.0% -1,000 -3.2%

2713 Ticket Revenue 6,825 2,999 5,000 1,500 2,000 500 33.3% -3,000 -60.0%
Total Miscellaneous Revenue $306,159 $174,757 $179,669 $177,016 $189,623 $12,607 7.1% $9,954 5.5%
Other Financing Sources

2802 Admin Overhead Reimburse 67,664 66,154 0 0 0 0 0.0% 0 0.0%

2803 Sale of Vehicles/Equipment 0 1,994 0 3,313 0 -3,313] -100.0% 0 0.0%
Other Financing Income $67,664 $68,148 $0 $3,313 $0 ($3,313) -100.0%) $0 0.0%
Total Revenue $6,084,194 $6,116,781 $5,974,735 $5,976,955 $6,086,304 $109,349 1.8%) $111,569 1.9%
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2016 Budget 2015-2016
Final Final Budget Projections Budget vs Projection Budget|
General Fund - Operating 2013 2014 2015 2015 2016 Variance % Variance %
Wages & Benefits
3100 Wages - Regular 1,883,728 1,955,331 1,932,811 1,942,430 2,060,475 118,045 6.1% 127,664 6.6%
3101 Wages - Regular OT 35,219 32,967 30,700 34,900 40,745 5,845 16.7% 10,045 32.7%
3102 Wages - Short-term 330,383 328,228 350,240 339,581 367,574 27,993] 8.2% 17,334 4.9%
3103 Wages - Short-term OT 10,601 8,192 11,889 5,855 4,600 -1,255 -21.4% -7,289 -61.3%
3104 Employee Insurance 441,099 532,507 613,742 611,744 661,672 49,928 8.2% 47,930 7.8%
3107 Employee Assistance Program 3,318 3,464 4,700 4,584 4,800 216 4.7%) 100 2.1%
3111 Tuition Reimbursement 0 0 0 0 0 0 0.0% 0 0.0%
3112 Employee Certifications 4,575 4,434 5,530 5,605 5,825 220 3.9% 295 5.3%
3113 Training & Conferences 52,415 41,577 82,677 48,775 66,270 17,495 35.9% -16,407| -19.8%
3114 Mileage Reimbursement 1,582 1,181 2,150 1,950 2,700 750 38.5% 550 25.6%
3115 Auto Allowance 7,200 7,200 7,200 7,200 7,200 0 0.0% 0 0.0%
3116 Deferred Compensation 6,000 6,000 6,000 10,000 10,000 0 0.0% 4,000 66.7%
3117 Awards & Recognition 10,815 10,076 16,395 15,460 19,470 4,010 25.9% 3,075 18.8%
3119 Employee Wellness 1,259 779 2,935 1,300 8,045 6,745 518.8% 5,110 174.1%
3120 Staff shirts/Uniforms 15,974 16,409 16,910 16,921 17,630 709 4.2% 720 4.3%
Total Wages & Benefits $2,804,168 $2,948,345 $3,083,879 $3,046,305 $3,277,006 $230,701 7.6% $193,127 6.3%
Supplies
3200 Office Supplies 8,076 7,460 11,350 10,400 11,050 650 6.3% -300 -2.6%
3201 Tech parts/supplies 9,739 13,730 9,400 10,000 9,400 -600 -6.0% 0 0.0%
3202 Training Supplies 6,571 4,507 13,015 11,140 7,340 -3,800 -34.1% -5,675) -43.6%
3203 Program Supplies 6,426 6,309 5,200 5,200 5,500 300 5.8% 300 5.8%
3204 Janitorial Supplies 2,125 2,322 2,300 2,300 2,300 0 0.0% 0 0.0%
3207 Books & Publications 634 700 1,300 1,068 1,300 232 21.7% 0 0.0%
3208 Meeting Supplies 3,302 2,012 3,270 3,025 3,300 275 9.1% 30 0.9%
3209 Safety Supplies 14,693 13,360 14,400 13,900 13,450 -450 -3.2% -950 -6.6%
3210 Staff Supplies 4,046 4,472 4,800 4,800 4,940 140 2.9% 140 2.9%
3211 Repair Parts 98,638 112,299 110,150 118,000 125,150 7,150 6.1% 15,000 13.6%
3212 Motor Fuel 194,878 198,520 221,100 175,000 175,000 0 0.0% -46,100 -20.9%
3213 Electrical Supplies 28,619 21,819 23,600 20,000 21,500 1,500 7.5% -2,100 -8.9%
3214 Plumbing/Irrigation Supplies 28,482 19,117 25,750 21,000 22,250 1,250 6.0% -3,500 -13.6%
3215 Building Materials & Supplies 15,048 18,978 20,600 18,000 20,600 2,600 14.4% 0 0.0%
3216 Aquatic/Pond Supplies 2,633 3,242 3,100 4,000 4,000 0 0.0% 900 29.0%
3218 Printer/Copier Supplies 3,139 2,115 3,000 3,000 3,000 0 0.0% 0 0.0%
3222 Oils/Lubricants 11,063 12,206 12,700 12,100 12,200 100 0.8% -500 -3.9%
3226 Sand 210 0 300 200 300 100 50.0% 0 0.0%
3228 Small Tools & Equipment 12,681 16,385 13,815 13,815 15,550 1,735 12.6% 1,735 12.6%
3229 Paving/Masonry Supplies 6,246 3,806 8,920 6,000 6,920 920 15.3% -2,000 -22.4%
3231 HVAC Supplies 6,675 7,503 9,700 9,000 9,700 700 7.8% 0 0.0%
3232 Playground Parts/Supplies 41,523 42,889 40,170 40,170 35,100 -5,070 -12.6% -5,070 -12.6%
3233 Sign Supplies 12,530 9,962 9,300 9,300 9,300 0 0.0% 0 0.0%
3236 Park Amenities 3,024 7,010 6,300 6,300 6,800 0 0.0% 0 0.0%
3237 Building Amenities 1,792 317 1,000 600 600 0 0.0% -400 -40.0%
3299 Miscellaneous Supplies 131 191 1,100 800 1,000 200 25.0% -100 -9.1%
Total Supplies $522,924 $531,231 $576,140 $519,618 $527,550 $7,932 1.5% ($48,590) -8.4%
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2016 Budget 2015-2016
Final Final Budget Projections Budget vs Projection Budget|
General Fund - Operating 2013 2014 2015 2015 2016 Variance % Variance %
Contractual Services
3300 Mobile Communication 14,219 13,507 33,105 15,754 16,490 736 4.7% -16,615) -50.2%
3301 Dues & Memberships 21,406 24,090 25,515 24,627 25,483 856 3.5% -32 -0.1%
3302 Printer/Copier Services 15,759 13,005 11,400 6,550 12,375 5,825 88.9% 975 8.6%
3303 Postage 12,090 6,198 9,950 8,830 8,370 -460 -5.2% -1,580 -15.9%
3307 Legal Services 168,776 192,656 182,500 178,000 182,500 4,500 2.5% 0 0.0%
3308 Legal Notices/Publications 130 160 270 220 270 50 22.7% 0 0.0%
3311 Alarm Services & Repairs 36,057 37,365 43,000 43,000 44,287 1,287, 3.0% 1,287, 3.0%
3312 Janitorial Services 0 0 0 0 0 0 0.0% 0 0.0%
3313 Refuse Services 0 0 0 0 0 0 0.0% 0 0.0%
3314 Tech Support/Consulting 1,844 974 10,000 10,000 10,000 0 0.0% 0 0.0%
3317 Program Contractual Services 0 0 0 0 0 0 0.0% 0 0.0%
3318 Advertising 0 0 0 0 0 0 0.0% 0 0.0%
3319 Staff Recruitment 1,351 4,077 6,000 12,000 19,515 7,515 62.6% 13,515 225.3%
3320 Physicals/Employee Tests 16,634 15,599 23,459 21,732 26,132 4,400 20.2% 2,673] 11.4%
3321 Promotion 0 0 0 0 0 0 0.0% 0 0.0%
3322 Printing 5,228 1,603 2,306 1,750 2,036 286 16.3% -270 -11.7%
3323 Community/Public Relations 4,625 8,956 15,420 11,790 17,300 5,510 46.7%) 1,880 12.2%
3328 Licenses/Easements 433 726 520 250 500 250 100.0% -20 -3.8%
3330 Permit/Registration Fees 614 275 260 230 280 50 21.7% 20 7.7%
3331 Equipment Rental 3,561 3,751 5,620 6,500 4,170 -2,330 -35.8% -1,450 -25.8%
3336 Consulting Services (Other) 20,255 2,560 70,600 54,950 44,500 -10,450 -19.0% -26,100 -37.0%
3338 Payroll Processing 43,076 44,996 46,500 46,500 47,400 900 1.9%) 900 1.9%
3340 Inspections/Certifications 12,403 13,076 14,800 13,507 14,400 893] 6.6% -400| -2.7%
3342 Tech support Contracts 135,155 163,153 158,038 165,800 166,849 1,049 0.6% 8,811 5.6%
3343 Vandalism Repairs 2,854 6,201 7,000 2,500 5,000 2,500 100.0% -2,000 -28.6%
3344 Vehicle R&M 11,668 12,602 48,000 44,000 36,000 -8,000 -18.2% -12,000 -25.0%
3345 Equipment R&M 13,144 13,589 18,000 22,300 19,000 -3,300 -14.8% 1,000 5.6%
3346 Building R&M 20,844 12,649 15,450 20,000 20,450 450 2.3% 5,000 32.4%
3347 Computer R&M 0 4,943 10,000 5,000 10,000 5,000 100.0% 0 0.0%
3348 Data/Communications Lines R&M 0 0 0 0 0 0 0.0% 0 0.0%
3349 Fencing R&M 2,975 6,417 5,100 5,100 5,100 0 0.0% 0 0.0%
3350 Bridge R&M 18 846 1,000 1,000 1,000 0 0.0% 0 0.0%
3351 Other Repairs 0 0 0 0 0 0 0.0% 0 0.0%
3399 Miscellaneous Services 147,257 78,673 55,140 64,040 66,962 2,922 4.6% 11,822 21.4%
Total Contractual Services $712,376 $682,647 $818,953 $785,930 $806,369 $20,439 2.6% ($12,584) -1.5%
Utilities
3400 Communication Lines 41,400 48,040 37,896 45,150 28,660 -16,490 -36.5% -9,236 -24.4%
3402 Electricity 25,062 24,704 29,600 25,800 27,600 1,800 7.0% -2,000 -6.8%
3403 Water 9,326 8,847 13,100 9,000 9,100 100 1.1%) -4,000 -30.5%
3404 Gas 5,055 6,455 7,000 4,800 5,000 200 4.2% -2,000 -28.6%
Total Utilities $80,843 $88,046 $87,596 $84,750 $70,360 ($14,390) -17.0% ($17,236) -19.7%
Capital
3500 Furniture & Fixtures 783 2,033 1,800 1,800 2,200 400 22.2% 400, 22.2%
Total Capital Expense $783 $2,033 $1,800 $1,800 $2,200 $400 22.2% $400 22.2%
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2016 Budget

2015-2016

Final Final Budget Projections Budget vs Projection Budget|

General Fund - Operating 2013 2014 2015 2015 2016 Variance % Variance %
Miscellaneous

3603 Investment Fees 12,172 12,118 12,200 12,500 12,500 0 0.0% 300 2.5%

3604 Ride DuPage Contribution 0 0 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Expense $12,172 $12,118 $12,200 $12,500 $12,500 $0 0.0% $300 2.5%
Other Financing Uses

3801 Fund Transfer 1,950,928 1,852,361 1,394,167 1,526,052 1,913,519 387,467 25.4% 519,352 37.3%
Total Other Financing Uses $1,950,928 $1,852,361 $1,394,167 $1,526,052 $1,913,519 $387,467 25.4% $519,352 37.3%
Total Expenditures $6,084,194 $6,116,781 $5,974,735 $5,976,955 $6,609,504 $632,549 10.6% $634,769 10.6%
*Surplus/(Deficit) $0 $0 $0 $0 ($523,200) ($523,200) 0.0% ($523,200) 0.0%

* The District typically has a structurally balanced budget for operations. The $523,200 deficit was anticipated based on the following two factors: Fort Hill Activity Center $111,885 - A

considerable amount of staffing and preparation will need to occur in early to mid-2016, requiring funds to be spent before the facility begins to generate revenues. The second amount of

$411,315 represents a transfer from excess operating reserves to fund capital improvements.
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Executive Director

Fund General 01 2016 Budget| 2016-2015
Dept Executive Director 00 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 2,263 2,940 4,080 4,080 4,308 228 5.6% 228 5.6%
2703 WDSRA Reimbursement 10,475 10,473 10,737 10,737 12,175 1,438 13.4% 1,438 13.4%
2704 Reimbursement Income 1,088 1,279 0 275 0 -275 -100.0% 0 0.0%
Total Miscellaneous Revenue $13,826 $14,692 $14,817 $15,092 $16,483 $1,391 9.2% $1,666 11.2%
Total Revenue $13,826 $14,692 $14,817 $15,092 $16,483 $1,391 9.2% $1,666 11.2%
Wages & Benefits
3100 Wages - Regular 180,055 191,140 183,659 195,000 195,700 700 0.4% 12,041 6.6%
3104 Employee Insurance 22,094 24,426 28,068 28,068 29,700 1,632 5.8% 1,632 5.8%
3113 Training & Conferences 782 241 1,100 800 500 -300 -37.5% -600 -54.5%
3115 Auto Allowance 7,200 7,200 7,200 7,200 7,200 0 0.0% 0 0.0%
3116 Deferred Compensation 6,000 6,000 6,000 10,000 10,000 0 0.0% 4,000 66.7%
3117 Awards & Recognition 0 0 125 125 125 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 27 151 120 120 100 -20 -16.7% -20 -16.7%
Total Wages & Benefits $216,158 $229,158 $226,272 $241,313 $243,325 $2,012 0.8% $17,053 7.5%
Supplies
3200 Office Supplies 19 0 500 100 500 400 400.0% 0 0.0%
3207 Books & Publications 0 150 0 268 300 32| 11.9% 300 0.0%
3208 Meeting Supplies 1,130 905 900 900 900 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 0 0 500 500 500 0 0.0% 0 0.0%
Total Supplies $1,149 $1,055 $1,900 $1,768 $2,200 $432 24.4% $300 15.8%
Contractual Services
3300 Mobile Communication 1,203 1,023 1,441 875 720 -155 -17.7% -721 -50.0%
3301 Dues & Memberships 8,254 9,259 9,360 9,804 9,805 1 0.0% 445 4.8%
3303 Postage 0 0 0 0 0 0 0.0% 0 0.0%
3307 Legal Services 161,461 182,753 170,000 170,000 170,000 0 0.0% 0 0.0%
3321 Promotion 0 0 0 0 0 0 0.0% 0 0.0%
3323 Community/Public Relations 3,229 4,257 7,000 7,000 7,000 0 0.0% 0 0.0%
3336 Consulting Services (Other) 14,100 600 600 950 8,500 7,550 794.7% 7,900 1316.7%
3399 Miscellaneous Services 0 0 0 0 0 0 0.0% 0 0.0%
Total Contractual Services $188,247 $197,892 $188,401 $188,629 $196,025 $7,396 3.9% $7,624 4.0%
Miscellaneous
3604 Ride DuPage Contribution 0 0 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Expense $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Total Expenditures $405,554 $428,105 $416,573 $431,710 $441,550 $9,840 2.3% $24,977 6.0%
Surplus/(Deficit) ($391,728) ($413,413) ($401,756) ($416,618) ($425,067) ($8,449) 2.0% ($23,311) 5.8%
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Finance

Fund General 01 2016 Budget| 2014-2015
Dept Finance 01 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept Accounting 01 2013 2014 2015 2015 2016 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 6,891 8,976 12,048 12,048 12,732 684 5.7% 684 5.7%
2704 Reimbursement Income 6 6,648 4,000 7,800 8,100 300 3.8% 4,100 102.5%
2706 Miscellaneous Revenue 100 421 0 25 0 -25) -100.0% 0 0.0%
Total Miscellaneous Revenue $6,997 $16,045 $16,048 $19,873 $20,832 $959 4.8% $4,784 29.8%
Other Financing Sources
2802 Admin Overhead Reimburse 22,400 23,093 0 0 0 0 0.0% 0 0.0%
Other Financing Income $22,400 $23,093 $0 $0 $0 $0 0.0% $0 0.0%
Total Revenue $29,397 $39,138 $16,048 $19,873 $20,832 $959 4.8% $4,784 29.8%
Wages & Benefits
3100 Wages - Regular 278,145 285,537 292,977 285,000 300,776 15,776 5.5% 7,799 2.7%
3102 Wages - Short-term 0 0 0 0 0 0 0.0%| 0 0.0%
3104 Employee Insurance 67,083 74,248 83,004 83,004 87,660 4,656 5.6% 4,656 5.6%
3113 Training & Conferences 1,548 1,735 3,100 2,000 2,200 200 10.0% -900 -29.0%
3114 Mileage Reimbursement 163 170 200 100 100 0 0.0% -100] -50.0%
3117 Awards & Recognition 660 660 660 660 660 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 97 102 100 100 100 0| 0.0% 0 0.0%
Total Wages & Benefits $347,696 $362,452 $380,041 $370,864 $391,496 $20,632 5.6% $11,455 3.0%
Supplies
3200 Office Supplies 1,878 1,501 1,850 1,850 1,850 0| 0.0% 0 0.0%
3207 Books & Publications 23 0 0 0 0 0 0.0% 0 0.0%
3208 Meeting Supplies 28 39 100 50 100 50 100.0% 0 0.0%
Total Supplies $1,929 $1,540 $1,950 $1,900 $1,950 $50 2.6% $0 0.0%
Contractual Services
3300 Mobile Communication 850 720 720 650 720 70 10.8% 0 0.0%
3301 Dues & Memberships 910 910 920 920 920 0 0.0% 0 0.0%
3303 Postage 0 6 0 0 0 0 0.0% 0 0.0%
3308 Legal Notices/Publications 63 63 120 120 120 0 0.0%| 0 0.0%
3322 Printing 502 502 450 450 450 0 0.0% 0 0.0%
3323 Community/Public Relations 70 0 0 90 100 10 11.1% 100 0.0%
3338 Payroll Processing 19,787 18,730 21,500 21,500 21,900 400 1.9%) 400 1.9%
3342 Tech support Contracts 8,840 9,074 14,838 10,700 10,825 125 1.2%| -4,013) -27.0%
3399 Miscellaneous Services 6,595 7,196 8,200 7,700 8,572 872 11.3%) 372 4.5%
Total Contractual Services $37,617 $37,201 $46,748 $42,130 $43,607 $1,477 3.5% ($3,141) -6.7%
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Fund General 01 2016 Budget| 2014-2015
Dept Finance 01 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept Accounting 01 2013 2014 2015 2015 2016 Variance % Variance %
Capital

3500 Furniture & Fixtures 783 0 300 300 0 -300 -100.0% -300 -100.0%
Total Capital Expense 783 - 300 $ 300 - (300) -100.0%] $ (300) -100.0%
Miscellaneous

3603 Investment Fees 12,172 12,118 12,200 12,500 12,500 0 0.0% 300 2.5%
Total Miscellaneous Expense $12,172 $12,118 $12,200 $12,500 $12,500 $0 0.0%| $300 2.5%
Total Expenditures $400,197 $413,311 $441,239 $427,694 $449,553 $21,859 5.1% $8,314 1.9%
Surplus/(Deficit) ($370,800) ($374,173) ($425,191) ($407,821) ($428,721) ($20,900) 5.1% ($3,530) 0.8%
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Information Technology

Fund General 01 2016 Budget 2016-2015
Dept Business 01 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept Information Technology 02 2013 2014 2015 2015 2016 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 3,471 3,287 2,640 2,640 4,260 1,620 61.4% 1,620 61.4%
2704 Reimbursement Income 96 34 0 444 0 -444 -100.0% 0 0.0%
Total Miscellaneous Revenue $3,567 $3,321 $2,640 $3,084 $4,260 $1,176 38.1% $1,620 61.4%
Other Financing Sources
2802 Admin Overhead Reimburse 22,877 17,317 0 0 0 0 0.0% 0 0.0%
2803 Sale of Vehicles/Equipment 0 0 0 2,563 0 -2,563] -100.0% 0 0.0%
Other Financing Income $22,877 $17,317 $0 $2,563 $0 ($2,563) -100.0%) $0 0.0%
Total Revenue $26,444 $20,638 $2,640 $5,647 $4,260 ($1,387) -24.6% $1,620 61.4%
Wages & Benefits
3100 Wages - Regular 184,660 165,779 97,811 104,500 117,556 13,056 12.5% 19,745 20.2%
3101 Wages - Regular OT 923 1,722 3,000 2,300 2,000 -300 -13.0% -1,000 -33.3%
3102 Wages - Short-term 0 0 0 0 26,016 26,016 0.0% 26,016 0.0%
3104 Employee Insurance 33,095 37,377 19,524 19,524 30,720 11,196 57.3% 11,196 57.3%
3113 Training & Conferences 1,375 108 4,600 1,200 2,600 1,400 116.7% -2,000 -43.5%
3114 Mileage Reimbursement 376 27 400 250 400 150 60.0% 0 0.0%
3120 Staff shirts/Uniforms 169 134 125 125 300 175 140.0% 175 140.0%
Total Wages & Benefits $220,597 $205,147 $125,460 $127,899 $179,592 $51,693 40.4% $54,132 43.1%
Supplies
3200 Office Supplies 0 95 150 150 150 0 0.0% 0 0.0%
3201 Tech parts/supplies 8,757 12,377 8,000 8,000 8,000 0 0.0% 0 0.0%
3207 Books & Publications 59 0 200 200 200 0 0.0% 0 0.0%
3208 Meeting Supplies 43 76 200 200 200 0 0.0% 0 0.0%
3218 Printer/Copier Supplies 98 0 0 0 0 0 0.0% 0 0.0%
Total Supplies $8,956 $12,548 $8,550 $8,550 $8,550 $0 0.0% $0 0.0%
Contractual Services
3300 Mobile Communication 2,551 2,165 18,660 2,300 3,360 1,060 46.1% -15,300) -82.0%
3303 Postage 345 0 400 400 400 0 0.0% 0 0.0%
3314 Tech Support/Consulting 1,844 974 10,000 10,000 10,000 0 0.0% 0 0.0%
3336 Consulting Services (Other) 0 1,960 70,000 54,000 36,000 -18,000 -33.3% -34,000 -48.6%
3342 Tech support Contracts 103,980 131,155 114,000 130,000 130,000 0 0.0% 16,000 14.0%
3347 Computer R&M 20,844 4,943 10,000 5,000 10,000 5,000 100.0% 0 0.0%
Total Contractual Services $129,564 $141,197 $223,060 $201,700 $189,760 ($11,940)) -5.9% ($33,300)) -14.9%
Utilities
3400 Communication Lines 1,690 1,704 1,920 1,920 1,440 -480 -25.0% -480 -25.0%
Total Utilities $1,690 $1,704 $1,920 $1,920 $1,440 ($480) -25.0% ($480) -25.0%
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Total Expenditures $360,808 $360,596 $358,990 $340,069 $379,342 $39,273 11.5%) $20,352 5.7%
Surplus/(Deficit) ($334,364) ($339,958) ($356,350) ($334,422) ($375,082) ($40,660) 12.2%) ($18,732) 5.3%
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Sub-Dept Human Resources 03 2013 2014 2015 2015 2016 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 3,514 5,184 8,832 8,832 9,324 492 5.6% 492 5.6%
2704 Reimbursement Income 14 69 0 1,400 6,956 5,556 396.9% 6,956 0.0%
2706 Miscellaneous Revenue 305 4,125 1,500 1,500 1,500 0 0.0% 0 0.0%
Total Miscellaneous Revenue $3,833 $9,378 $10,332 $11,732 $17,780 $6,048 51.6% $7,448 72.1%
Other Financing Sources
2802 Admin Overhead Reimburse 17,387 20,744 0 0 0 0 0.0% 0 0.0%
Other Financing Income $17,387 $20,744 $0 $0 $0 $0 0.0% $0 0.0%
Total Revenue $21,220 $30,122 $10,332 $11,732 $17,780 $6,048 51.6% $7,448 72.1%
Wages & Benefits
3100 Wages - Regular 179,829 211,499 227,789 227,789 259,881 32,092 14.1% 32,092 14.1%
3101 Wages - Regular OT 0 0 200 100 695 595 595.0% 495 247.5%
3102 Wages - Short-term 0 0 0 4,655 10,260 5,605 120.4% 10,260 0.0%
3103 Wages - Short-term OT 0 0 0 0 100 100 0.0% 100 0.0%
3104 Employee Insurance 34,377 62,197 64,788 64,788 68,454 3,666 5.7% 3,666 5.7%
3107 Employee Assistance Program 3,318 3,464 4,700 4,584 4,800 216 4.7% 100 2.1%
3112 Employee Certifications 255 0 100 100 60 -40 -40.0% -40 -40.0%
3113 Training & Conferences 19,580 18,263 31,177 13,775 27,135 13,360 97.0% -4,042 -13.0%
3114 Mileage Reimbursement 730 604 600 750 850 100 13.3% 250 41.7%
3117 Awards & Recognition 9,867 9,190 14,200 13,875 17,285 3,410 24.6% 3,085 21.7%
3119 Employee Wellness 1,259 779 2,935 1,300 8,045 6,745 518.8% 5,110 174.1%
3120 Staff shirts/Uniforms 108 158 150 150 480 330 220.0% 330 220.0%
Total Wages & Benefits $249,324 $306,154 $346,639 $331,866 $398,045 $66,179 19.9% $51,406 14.8%
Supplies
3200 Office Supplies 507 321 1,000 800 800 0 0.0% -200 -20.0%
3202 Training Supplies 0 1,096 1,975 900 1,300 400 44.4% -675 -34.2%
3208 Meeting Supplies 211 115 320 225 400 175 77.8% 80 25.0%
3209 Safety Supplies 431 185 1,200 100 300 200 200.0% -900 -75.0%
Total Supplies $1,150 $1,768 $4,495 $2,025 $2,800 $775 38.3% ($1,695) -37.7%
Contractual Services
3300 Mobile Communication 1,700 1,445 1,441 1,441 2,160 719 49.9% 719 49.9%
3301 Dues & Memberships 2,135 2,769 2,510 1,739 2,118 379 21.8% -392 -15.6%
3303 Postage 223 49 250 100 240 140 140.0% -10 -4.0%
3307 Legal Services 7,285 9,860 10,000 8,000 10,000 2,000 25.0% 0 0.0%
3319 Staff Recruitment 1,273 4,077 6,000 12,000 19,515 7,515 62.6% 13,515 225.3%
3320 Physicals/Employee Tests 13,239 11,466 18,487 17,005 20,937 3,932 23.1% 2,450 13.3%
3322 Printing 0 97 620 150 150 0 0.0% -470 -75.8%
3323 Community/Public Relations 0 25 0 0 0 0 0.0% 0 0.0%
3336 Consulting Services (Other) 6,155 0 0 0 0 0 0.0% 0 0.0%
3338 Payroll Processing 23,289 26,266 25,000 25,000 25,500 500 2.0% 500 2.0%
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3399 Miscellaneous Services 209 1,643 1,500 1,500 6,500 5,000 333.3% 5,000 333.3%
Total Contractual Services $55,509 $57,697 $65,808 $66,935 $87,120 $20,185 30.2% $21,312 32.4%
Capital
3500 Furniture & Fixtures 0 1,111 500 500 1,200 700 140.0% 700 140.0%
Total Capital Expense $0 $1,111 $500 $500 $1,200 $700 140.0% $700 140.0%
Total Expenditures $305,983 $366,730 $417,442 $401,326 $489,165 $87,839 21.9% $71,723 17.2%
Surplus/(Deficit) ($284,763) ($336,608) ($407,110) ($389,594) ($471,385) ($81,791) 21.0% ($64,275) 15.8%
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Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
Alternative Revenue
2600 Grants 2,485 0 0 0 0 0 0.0% 0 0.0%
Total Alternative Revenue $2,485 $0 $0 $0 $0 $0 0.0% $0 0.0%
Miscellaneous
2700 Ins Contribution - Employee 11,778 15,803 19,824 19,824 20,916 1,092 5.5% 1,092 5.5%
2701 Bid Package Revenue 1,010 0 0 0 0 0 0.0% 0 0.0%
2703 WDSRA Reimbursement 871 0 0 0 2,000 2,000 0.0% 2,000 0.0%
2704 Reimbursement Income 16 669 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 0 0 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Revenue $13,675 $16,472 $19,824 $19,824 $22,916 $3,092 15.6%) $3,092 15.6%
Total Revenue $16,160 $16,472 $19,824 $19,824 $22,916 $3,092 15.6% $3,092 15.6%
Wages & Benefits
3100 Wages - Regular 381,679 405,333 405,234 405,234 419,149 13,915 3.4% 13,915 3.4%
3102 Wages - Short-term 0 0 0 0 0 0 0.0%| 0 0.0%
3103 Wages - Short-term OT 0 171 0 0 0 0 0.0% 0 0.0%
3104 Employee Insurance 95,825 126,092 139,830 139,830 147,397 7,567 5.4% 7,567 5.4%
3111 Tuition Reimbursement 0 0 0 0 0 0 0.0%| 0 0.0%
3112 Employee Certifications 301 515 0 0 0 0 0.0% 0 0.0%
3113 Training & Conferences 5,063 4,738 8,075 7,700 7,450 -250 -3.2%) -625 -7.7%
3114 Mileage Reimbursement 73 0 50 50 50 0 0.0% 0 0.0%
3117 Awards & Recognition 178 96 210 100 200 100 100.0% -10 -4.8%
3120 Staff shirts/Uniforms 195 427 250 250 250 0 0.0% 0 0.0%
Total Wages & Benefits $483,315 $537,372 $553,649 $553,164 $574,496 $21,332 3.9% $20,847 3.8%
Supplies
3200 Office Supplies 1,154 392 1,500 1,100 1,500 400 36.4% 0 0.0%
3207 Books & Publications 0 0 150 150 150 0 0.0% 0 0.0%
3208 Meeting Supplies 111 0 150 50 100 50 100.0% -50 -33.3%
3209 Safety Supplies 0 0 0 0 0 0 0.0%| 0 0.0%
3210 Staff Supplies 0 35 0 0 40 40 0.0% 40 0.0%
3299 Miscellaneous Supplies 51 0 400 100 300 200 200.0% -100| -25.0%
Total Supplies $1,317 $427 $2,200 $1,400 $2,090 $690 49.3%) ($110) -5.0%
Contractual Services
3300 Mobile Communication 4,506 3,827 3,602 3,602 4,320 718] 19.9% 718] 19.9%
3301 Dues & Memberships 2,802 2,772 3,255 3,000 3,250 250 8.3% -5 -0.2%
3303 Postage 766 314 1,000 200 1,000 800 400.0% 0 0.0%
3307 Legal Services 30 0 0 0 0 0 0.0%| 0 0.0%
3308 Legal Notices/Publications 67 97 150 100 150 50| 50.0% 0 0.0%
3319 Staff Recruitment 79 0 0 0 0 0 0.0% 0 0.0%
3322 Printing 0 0 0 0 0 0 0.0% 0 0.0%
3323 Community/Public Relations 0 720 0 0 0 0 0.0% 0 0.0%
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3328 Licenses/Easements 433 726 520 250 500 250 100.0% -20) -3.8%
3330 Permit/Registration Fees 140 0 0 0 0 0 0.0%| 0 0.0%
3342 Tech support Contracts 999 1,100 1,200 1,100 1,200 100 9.1% 0 0.0%
3399 Miscellaneous Services 8,950 420 800 500 500 0 0.0% -300 -37.5%
Total Contractual Services $18,771 $9,976 $10,527 $8,752 $10,920 $2,168 24.8% $393 3.7%
Capital
3500 Furniture & Fixtures 0 922 0 0 0 0 0.0% 0 0.0%
Total Capital Expense - 922 - $ - - - 0.0% - 0.0%
Total Expenditures $503,403 $548,697 $566,376 $563,316 $587,506 $24,190 4.3% $21,130 3.7%
Surplus/(Deficit) ($487,243) ($532,225) ($546,552) ($543,492) ($564,590) ($21,098) 3.9% ($18,038) 3.3%
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Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
Rentals
2500 Facility/Amenity Rentals 14,209 8,865 7,500 7,500 7,500 0 0.0% 0 0.0%
2501 Tournament Income 0 5,801 0 3,000 4,000 -3,000 -100.0% -4,000 -100.0%
Total Rental Income $14,209 $14,666 $7,500 $10,500 $11,500 $1,000 9.5% $4,000 53.3%
Alternative Revenue
2600 Grants 2,420 560 1,035 966 1,135 169 17.5% 100 9.7%
Total Alternative Revenue $2,420 $560 $1,035 $966 $1,135 $169 17.5% $100 9.7%
Miscellaneous
2700 Ins Contribution - Employee 889 722 2,256 2,256 2,376 120 5.3% 120 5.3%
2704 Reimbursement Income 26,180 38,758 20,000 28,000 25,000 -3,000 -10.7% 5,000 25.0%
2713 Ticket Revenue 6,825 2,999 5,000 1,500 2,000 500 33.3% -3,000 -60.0%
Total Miscellaneous Revenue $33,894 $42,479 $27,256 $31,756 $29,376 ($2,380) -7.5% $2,120 7.8%
Total Revenue $50,523 $57,705 $35,791 $43,222 $42,011 ($1,211) -2.8%) $6,220 17.4%
Wages & Benefits
3100 Wages - Regular 124,244 129,728 132,500 132,500 136,989 4,489 3.4% 4,489 3.4%
3101 Wages - Regular OT 5,471 5,613 3,811 4,500 4,000 -500 -11.1% 189 5.0%
3102 Wages - Short-term 264,872 268,903 274,920 274,920 283,298 8,378 3.0% 8,378 3.0%
3103 Wages - Short-term OT 8,733 4,544 9,364 4,000 4,000 0| 0.0% -5,364, -57.3%
3104 Employee Insurance 6,245 12,323 17,646 17,646 18,504 858 4.9% 858 4.9%
3112 Employee Certifications 3,324 3,736 4,765 4,765 5,485 720 15.1% 720 15.1%
3113 Training & Conferences 9,030 9,728 13,300 13,300 11,500 -1,800 -13.5% -1,800 -13.5%
3117 Awards & Recognition 109 60 200 200 200 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 12,360 12,189 11,650 11,500 11,500 0 0.0% -150 -1.3%
Total Wages & Benefits $434,388 $446,824 $468,156 $463,331 $475,476 $12,145 2.6% $7,320 1.6%
Supplies
3200 Office Supplies 1,889 1,200 2,000 1,800 1,800 0| 0.0% -200 -10.0%
3201 Tech parts/supplies 982 1,124 1,100 1,100 1,100 0| 0.0% 0 0.0%
3202 Training Supplies 5,457 3,223 10,500 10,000 5,500 -4,500 -45.0% -5,000 -47.6%
3203 Program Supplies 6,426 6,309 5,200 5,200 5,500 300 5.8% 300 5.8%
3207 Books & Publications 238 297 250 250 250 0 0.0% 0 0.0%
3208 Meeting Supplies 222 244 300 300 300 0 0.0% 0 0.0%
3209 Safety Supplies 2,536 2,719 2,650 2,650 2,650 0| 0.0% 0 0.0%
3210 Staff Supplies 576 487 650 650 650 0 0.0% 0 0.0%
Total Supplies $18,326 $15,603 $22,650 $21,950 $17,750 ($4,200) -19.1% ($4,900) -21.6%
Contractual Services
3300 Mobile Communication 2,551 3,726 6,390 6,300 4,500 -1,800 -28.6% -1,890 -29.6%
3301 Dues & Memberships 90 1,165 1,820 1,820 1,990 170 9.3% 170 9.3%
3303 Postage 0 187 200 100 200 100 100.0% 0 0.0%

Page 132



Fund General 01 2016 Budget| 2016-2015
Dept Park Police 03 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
3307 Legal Services 0 43 0 0 0 0 0.0%| 0 0.0%
3311 Alarm Services & Repairs 36,057 37,366 43,000 43,000 44,287 1,287 3.0% 1,287 3.0%
3320 Physicals/Employee Tests 2,721 3,566 3,925 3,500 3,925 425 12.1%) 0 0.0%
3322 Printing 0 0 0 0 200 200 0.0% 200 0.0%
3323 Community/Public Relations 0 540 200 200 200 0 0.0%| 0 0.0%
3342 Tech support Contracts 21,336 21,824 28,000 24,000 24,824 824 3.4% -3,176 -11.3%
3345 Equipment R&M 1,963 2,281 2,000 2,000 2,000 0 0.0% 0 0.0%
Total Contractual Services $64,717 $70,698 $85,535 $80,920 $82,126 $1,206 1.5% ($3,409) -4.0%
Utilities
3400 Communication Lines 3,323 3,350 3,840 3,840 1,440 -2,400 -62.5% -2,400 -62.5%
Total Utilities $3,323 $3,350 $3,840 $3,840 $1,440 ($2,400) -62.5%) ($2,400) -62.5%
Capital
3500 Furniture & Fixtures 0 0 1,000 1,000 1,000 0 0.0% 0 0.0%
Total Capital Expense $0 $0 $1,000 $1,000 $1,000 $0 0.0%| $0 0.0%
Total Expenditures $520,754 $536,475 $581,181 $571,041 $577,792 $6,751 1.2% ($3,389) -0.6%
Surplus/(Deficit) ($470,231) ($478,770) ($545,390) ($527,819) ($535,781) ($7,962) 1.5% $9,609 -1.8%
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Total Revenue $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Wages & Benefits
3100 Wages - Regular 20,144 20,663 20,872 21,600 10,643 -10,957 -50.7% -10,229 -49.0%
3101 Wages - Regular OT 0 0 0 0 300 300 0.0% 300 0.0%
3104 Employee Insurance 0 0 0 27 12 -15] -55.6%| 12 0.0%
3113 Training & Conferences 9,506 5,742 15,150 5,000 11,400 6,400 128.0% -3,750 -24.8%
3114 Mileage Reimbursement 0 0 400 0 400 400 0.0% 0 0.0%
3117 Awards & Recognition 0 0 1,000 500 1,000 500 100.0% 0 0.0%
3120 Staff shirts/Uniforms 0 169 560 560 560 0 0.0% 0 0.0%
Total Wages & Benefits $29,650 $26,574 $37,982 $27,687 $24,315 ($3,372) -12.2%) ($13,667) -36.0%
Supplies
3200 Office Supplies 7 52 300 150 300 150 100.0% 0 0.0%
3202 Training Supplies 0 0 300 0 300 300 0.0% 0 0.0%
3207 Books & Publications 0 0 100 0 100 100 0.0% 0 0.0%
3208 Meeting Supplies 1,184 420 1,000 1,000 1,000 0 0.0% 0 0.0%
Total Supplies $1,191 $472 $1,700 $1,150 $1,700 $550 47.8%) $0 0.0%
Contractual Services
3300 Mobile Communication 497 422 450 360 360 0 0.0% -90) -20.0%
3301 Dues & Memberships 6,944 6,944 7,000 6,944 7,000 56 0.8% 0 0.0%
3303 Postage 0 0 100 0 100 100 0.0% 0 0.0%
3307 Legal Services 0 0 2,500 0 2,500 2,500 0.0% 0 0.0%
3321 Promotion 0 0 0 0 0 0 0.0% 0 0.0%
3323 Community/Public Relations 1,326 3,414 8,220 4,500 10,000 5,500, 122.2% 1,780 21.7%
3399 Miscellaneous Services 0 1,500 0 0 0 0 0.0% 0 0.0%
Total Contractual Services $8,767 $12,280 $18,270 $11,804 $19,960 $8,156 69.1% $1,690 9.3%
Total Expenditures $39,609 $39,326 $57,952 $40,641 $45,975 $5,334 13.1% ($11,977) -20.7%
Surplus/(Deficit) ($39,609) ($39,326) ($57,952) ($40,641) ($45,975) ($5,334) 13.1% $11,977 -20.7%
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Sub-Dept Trades 04 2013 2014 2015 2015 2016 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 15,761 18,361 24,720 24,720 26,844 2,124 8.6% 2,124 8.6%
2701 Bid Package Revenue 0 0 0 0 0 0 0.0% 0 0.0%
2704 Reimbursement Income 157,186 9,435 4,600 1,000 300 -700 -70.0% -4,300 -93.5%
2706 Miscellaneous Revenue 297 181 1,000 100 1,000 900 900.0% 0 0.0%
2710 Parking Permits 35,429 30,233 31,000 30,000 30,000 0 0.0% -1,000 -3.2%
Total Miscellaneous Revenue $208,674 $58,210 $61,320 $55,820 $58,144 $2,324 4.2%) ($3,176) -5.2%
Other Financing Sources
2802 Admin Overhead Reimburse 5,000 5,000 0 0 0 0 0.0% 0 0.0%
2803 Sale of Vehicles/Equipment 0 1,666 0 750 0 -750| -100.0% 0 0.0%
Other Financing Income 5,000 6,666 - $ 750 - $ (750) -100.0% - 0.0%
Total Revenue $213,674 $64,876 $61,320 $56,570 $58,144 $1,574 2.8% ($3,176) -5.2%
Wages & Benefits
3100 Wages - Regular 402,946 411,175 413,807 413,807 425,572 11,765 2.8% 11,765 2.8%
3101 Wages - Regular OT 26,868 21,946 19,939 23,000 30,000 7,000 30.4% 10,061 50.5%
3102 Wages - Short-term 38,636 30,659 46,920 45,000 48,000 3,000 6.7% 1,080 2.3%
3103 Wages - Short-term OT 394 38 500 300 500 200 66.7% 0 0.0%
3104 Employee Insurance 143,006 152,974 180,370 180,370 196,648 16,278] 9.0% 16,278] 9.0%
3113 Training & Conferences 5,007 397 4,470 4,000 2,250 -1,750 -43.8% -2,220 -49.7%
3114 Mileage Reimbursement 0 0 100 400 500 100 25.0% 400 400.0%
3117 Awards & Recognition 0 70 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 2,256 2,406 3,216 3,216 3,440 224, 7.0% 224, 7.0%
Total Wages & Benefits $619,114 $619,665 $669,322 $670,093 $706,910 $36,817 5.5% $37,588 5.6%
Supplies
3200 Office Supplies 193 498 200 600 300 -300 -50.0% 100 50.0%
3201 Tech parts/supplies 0 228 300 900 300 -600 -66.7% 0 0.0%
3202 Training Supplies 1,114 188 240 240 240 0 0.0% 0 0.0%
3204 Janitorial Supplies 668 901 800 800 800 0 0.0% 0 0.0%
3207 Books & Publications 127 253 500 200 200 0 0.0% -300 -60.0%
3208 Meeting Supplies 373 193 200 200 200 0 0.0% 0 0.0%
3209 Safety Supplies 10,517 9,657 8,550 8,550 8,500 -50) -0.6% -50) -0.6%
3210 Staff Supplies 257 191 400 400 500 100 25.0% 100 25.0%
3211 Repair Parts 2,756 4,901 5,150 3,000 5,150 2,150 71.7% 0 0.0%
3213 Electrical Supplies 28,619 21,819 23,600 20,000 21,500 1,500 7.5% -2,100 -8.9%
3214 Plumbing/Irrigation Supplies 28,482 19,117 25,750 21,000 22,250 1,250 6.0% -3,500 -13.6%
3215 Building Materials & Supplies 15,048 18,978 20,600 18,000 20,600 2,600 14.4% 0 0.0%
3216 Aquatic/Pond Supplies 2,633 3,242 3,100 4,000 4,000 0| 0.0% 900 29.0%
3222 Oils/Lubricants 75 102 200 100 200 100 100.0% 0 0.0%
3226 Sand 210 0 300 200 300 100 50.0% 0 0.0%
3228 Small Tools & Equipment 9,950 11,020 8,815 8,815 10,550 1,735 19.7% 1,735 19.7%
3229 Paving/Masonry Supplies 6,246 3,806 8,920 6,000 6,920 920 15.3% -2,000 -22.4%
3231 HVAC Supplies 6,675 7,503 9,700 9,000 9,700 700 7.8% 0 0.0%
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3232 Playground Parts/Supplies 41,523 42,889 40,170 40,170 35,100 -5,070 -12.6% -5,070, -12.6%
3233 Sign Supplies 12,530 9,962 9,300 9,300 9,300 0 0.0% 0 0.0%
3236 Park Amenities 3,024 7,010 6,800 6,800 6,800 0 0.0% 0 0.0%
3237 Building Amenities 1,792 317 1,000 600 600 0 0.0% -400 -40.0%
3299 Miscellaneous Supplies 80 146 200 200 200 0 0.0%| 0 0.0%
Total Supplies $172,893 $162,921 $174,795 $159,075 $164,210 $5,135 3.2% ($10,585) -6.1%
Contractual Services
3300 Mobile Communication 360 180 300 150 300 150 100.0% 0 0.0%
3301 Dues & Memberships 271 271 650 400 400 0 0.0% -250 -38.5%
3320 Physicals/Employee Tests 520 568 627 627 670 43| 6.9% 43| 6.9%
3322 Printing 4,726 1,004 1,236 1,150 1,236 86 7.5% 0 0.0%
3330 Permit/Registration Fees 453 121 200 200 250 50 25.0% 50 25.0%
3331 Equipment Rental 459 625 2,000 2,500 2,000 -500 -20.0%) 0 0.0%
3340 Inspections/Certifications 7,603 7,958 9,500 8,500 9,000 500 5.9% -500 -5.3%
3343 Vandalism Repairs 2,854 6,201 7,000 2,500 5,000 2,500 100.0% -2,000 -28.6%
3345 Equipment R&M 295 545 4,000 6,300 5,000 -1,300 -20.6% 1,000 25.0%
3346 Building R&M 0 12,649 15,450 20,000 20,450 450 2.3% 5,000 32.4%
3349 Fencing R&M 2,975 6,417 5,100 5,100 5,100 0| 0.0% 0 0.0%
3350 Bridge R&M 18 846 1,000 1,000 1,000 0 0.0% 0 0.0%
3351 Other Repairs 0 0 0 0 0 0 0.0% 0 0.0%
3399 Miscellaneous Services 126,940 53,507 37,250 47,000 44,000 -3,000 -6.4%) 6,750 18.1%
Total Contractual Services $147,474 $90,892 $84,313 $95,427 $94,406 ($1,021) -1.1% $10,093 12.0%
Capital
3500 Furniture & Fixtures 0 0 0 0 0 0 0.0% 0 0.0%
Total Capital Expense $0 $0 $0 $0 $0 $0 0.0%| $0 0.0%
Total Expenditures $939,481 $873,478 $928,430 $924,595 $965,526 $40,931 4.4% $37,096 4.0%
Surplus/(Deficit) ($725,807) ($808,602) ($867,110) ($868,025) ($907,382) ($39,357) 4.5% ($40,272) 4.6%
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Sub-Dept Fleet 05 2013 2014 2015 2015 2016 Variance % Variance %
Alternative Revenue
2600 Grants 0 0 24,000 24,000 16,000 -8,000 -33.3% -8,000 -33.3%
Total Alternative Revenue - - 24,000 $ 24,000 16,000 $ (8,000) -33.3% (8,000) -33.3%
Miscellaneous
2700 Ins Contribution - Employee 3,259 4,013 9,432 9,432 11,832 2,400, 25.4% 2,400, 25.4%
2704 Reimbursement Income 3,007 370 1,200 2,500 1,200 -1,300 -52.0% 0 0.0%
2706 Miscellaneous Revenue 1,613 106 700 0 0 0 0.0% -700 -100.0%
Total Miscellaneous Revenue $7,879 $4,489 $11,332 $11,932 $13,032 $1,100 9.2% $1,700 15.0%
Other Financing Sources
2803 Sale of Vehicles/Equipment 0 328 0 0 0 0 0.0%| 0 0.0%
Other Financing Income $0 $328 $0 $0 $0 $0 0.0% $0 0.0%
Total Revenue $7,879 $4,817 $35,332 $35,932 $29,032 ($6,900) -19.2% ($6,300) -17.8%
Wages & Benefits
3100 Wages - Regular 132,025 134,477 148,162 157,000 184,209 27,209 17.3% 36,047 24.3%
3101 Wages - Regular OT 1,957 3,685 3,750 5,000 3,750 -1,250 -25.0% 0 0.0%
3102 Wages - Short-term 26,874 28,494 28,400 15,006 0 -15,006) -100.0% -28,400 -100.0%
3103 Wages - Short-term OT 1,474 3,609 2,025 1,555 0 -1,555) -100.0% -2,025, -100.0%
3104 Employee Insurance 39,374 42,869 64,512 64,512 82,577 18,065 28.0% 18,065 28.0%
3111 Tuition Reimbursement 0 0 0 0 0 0 0.0%| 0 0.0%
3112 Employee Certifications 695 183 665 740 280 -460 -62.2% -385 -57.9%
3113 Training & Conferences 525 625 1,705 1,000 1,235 235 23.5% -470 -27.6%
3114 Mileage Reimbursement 240 380 400 400 400 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 762 672 739 900 900 0 0.0% 161 21.8%
Total Wages & Benefits $203,926 $214,994 $250,358 $246,113 $273,351 $27,238 11.1% $22,993 9.2%
Supplies
3200 Office Supplies 149 291 250 250 250 0 0.0% 0 0.0%
3204 Janitorial Supplies 1,457 1,421 1,500 1,500 1,500 0| 0.0% 0 0.0%
3207 Books & Publications 188 0 100 0 100 100 0.0% 0 0.0%
3208 Meeting Supplies 0 20 100 100 100 0| 0.0% 0 0.0%
3209 Safety Supplies 1,209 799 2,000 2,600 2,000 -600 -23.1% 0 0.0%
3211 Repair Parts 95,882 107,398 105,000 115,000 120,000 5,000 4.3% 15,000 14.3%
3212 Motor Fuel 194,878 198,520 221,100 175,000 175,000 0 0.0% -46,100) -20.9%
3222 Oils/Lubricants 10,988 12,104 12,500 12,000 12,000 0 0.0% -500 -4.0%
3228 Small Tools & Equipment 2,731 5,365 5,000 5,000 5,000 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 0 45 0 0 0 0 0.0%| 0 0.0%
Total Supplies $307,483 $325,963 $347,550 $311,450 $315,950 $4,500 1.4%) ($31,600) -9.1%

Contractual Services
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3300 Mobile Communication 0 0 100 76 50 -26 -34.2% -50 -50.0%
3303 Postage 6 6 0 30 30 0 0.0% 30 0.0%
3320 Physicals/Employee Tests 155 0 420 600 600 0 0.0%| 180 42.9%
3330 Permit/Registration Fees 21 154 60 30 30 0 0.0%| -30 -50.0%
3331 Equipment Rental 3,102 3,126 3,620 4,000 2,170 -1,830 -45.8% -1,450 -40.1%
3340 Inspections/Certifications 4,800 5,118 5,300 5,007 5,400 393 7.8% 100 1.9%
3344 Vehicle R&M 11,668 12,602 48,000 44,000 36,000 -8,000 -18.2% -12,000) -25.0%
3345 Equipment R&M 10,887 10,762 12,000 14,000 12,000 -2,000 -14.3% 0 0.0%
3399 Miscellaneous Services 3,223 2,326 6,050 6,000 6,050 50 0.8% 0 0.0%

Total Contractual Services $33,861 $34,094 $75,550 $73,743 $62,330 ($11,413) -15.5% ($13,220) -17.5%

Total Expenditures $545,270 $575,051 $673,458 $631,306 $651,631 $20,325 3.2% ($21,827) -3.2%

Surplus/(Deficit) ($537,390) ($570,234) ($638,126) ($595,374) ($622,599) ($27,225) 4.6% $15,527 -2.4%
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Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
Taxes

2100 Tax Revenue 5,537,004 5,723,149 5,650,131 5,650,131 5,750,646 100,515 1.8% 100,515 1.8%

2101 Replacement Taxes 133,999 83,392 87,600 87,600 95,200 7,600 8.7% 7,600 8.7%
Total Taxes $5,671,003 $5,806,541 $5,737,731 $5,737,731 $5,845,846 $108,115 1.9%) $108,115 1.9%
Investment Income

2200 Interest Income 28,759 32,156 24,800 23,429 22,200 -1,229 -5.2%) -2,600 -10.5%

2201 Unrealized Gains/(Losses) -7,114 22,741 0 0 0 0 0.0%| 0 0.0%

2202 Realized Gains/(Losses) -1,389 -2,788 0 0 0 0 0.0% 0 0.0%
Total Investment Income $20,255 $52,109 $24,800 $23,429 $22,200 ($1,229) -5.2%) ($2,600) -10.5%
Miscellaneous

2704 Reimbursement Income 7,970 3,585 10,000 1,270 0 -1,270 -100.0% -10,000) -100.0%

2706 Miscellaneous Revenue 5,844 6,089 6,100 6,633 6,800 167 2.5% 700 11.5%
Total Miscellaneous Revenue $13,814 $9,674 $16,100 $7,903 $6,800 ($1,103) -14.0% ($9,300) -57.8%
Total Revenue $5,705,072 $5,868,324 $5,778,631 $5,769,063 $5,874,846 $105,783 1.8%) $96,215 1.7%
Wages & Benefits

3100 Wages - Regular 0 0 10,000 0 10,000 10,000 0.0% 0 0.0%

3104 Employee Insurance 0 0 16,000 13,975 0 -13,975) -100.0% -16,000) -100.0%
Total Wages & Benefits $0 $0 $26,000 $13,975 $10,000 ($3,975) -28.4% ($16,000) -61.5%
Supplies

3200 Office Supplies 2,279 3,110 3,600 3,600 3,600 0 0.0% 0 0.0%

3210 Staff Supplies 3,214 3,708 3,750 3,750 3,750 0| 0.0% 0 0.0%

3218 Printer/Copier Supplies 3,041 2,115 3,000 3,000 3,000 0 0.0% 0 0.0%
Total Supplies $8,533 $8,933 $10,350 $10,350 $10,350 $0 0.0% $0 0.0%
Contractual Services

3302 Printer/Copier Services 15,759 13,005 11,400 6,550 12,375 5,825 88.9% 975 8.6%

3303 Postage 10,750 5,641 8,000 8,000 6,400 -1,600 -20.0% -1,600 -20.0%

3399 Miscellaneous Services 1,339 12,082 1,340 1,340 1,340 0 0.0% 0 0.0%
Total Contractual Services $27,848 $30,728 $20,740 $15,890 $20,115 $4,225 26.6% ($625) -3.0%
Utilities

3400 Communication Lines 36,387 42,986 32,136 39,390 25,780 -13,610) -34.6% -6,356) -19.8%

3402 Electricity 25,062 24,704 29,600 25,800 27,600 1,800 7.0% -2,000 -6.8%

3403 Water 9,326 8,847 13,100 9,000 9,100 100 1.1%) -4,000 -30.5%

3404 Gas 5,055 6,455 7,000 4,800 5,000 200 4.2% -2,000 -28.6%
Total Utilities $75,831 $82,992 $81,836 $78,990 $67,480 ($11,510) -14.6%) ($14,356) -17.5%
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Other Financing Uses

3801 Fund Transfer 1,950,924 1,852,361 1,394,167 1,526,052 1,913,519 387,467 25.4% 519,352 37.3%
Total Other Financing Uses $1,950,924 $1,852,361 $1,394,167 $1,526,052 $1,913,519 $387,467 25.4% $519,352 37.3%
Total Expenditures $2,063,136 $1,975,014 $1,533,093 $1,645,257 $2,021,464 $376,207 22.9% $488,371 31.9%
Surplus/(Deficit) $3,641,936 $3,893,310 $4,245,538 $4,123,806 $3,853,382 ($270,424) -6.6% ($392,156) -9.2%
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Recreation Fund 2013 2014 2015 2015 2016 Variance % Variance %
Taxes

2100 Tax Revenue 2,987,548 3,123,435 3,190,000 3,190,000 3,195,000 5,000 0.2% 5,000 0.2%

2101 Replacement Taxes 93,000 150,300 154,700 154,700 154,400 -300 -0.2% -300 -0.2%
Total Taxes $3,080,548 $3,273,735 $3,344,700 $3,344,700 $3,349,400 $4,700 0.1% $4,700 0.1%
Investment Income

2200 Interest Income 12,676 13,468 16,900 17,571 15,000 -2,571 -14.6%| -1,900 -11.2%
Total Investment Income $12,676 $13,468 $16,900 $17,571 $15,000 ($2,571) -14.6%) ($1,900) -11.2%
Charges for Services

2300 Program Revenue 4,117,756 3,999,314 4,252,375 4,072,437 4,343,098 270,661 6.6% 90,723] 2.1%

2301 Pool Passes 360,712 325,596 371,249 304,395 330,263 25,868] 8.5% -40,986] -11.0%

2302 Daily Admissions - residents 191,857 187,806 208,934 213,655 239,492 25,837 12.1%) 30,558] 14.6%

2303 Daily Admissions - non-residents 244,260 259,912 254,408 328,050 319,580 -8,470 -2.6% 65,172] 25.6%

2304 Daily Admissions - general 201,986 180,729 214,796 232,347 241,149 8,802 3.8% 26,353] 12.3%

2308 Memberships 0 0 0 0 455,802 455,802 0.0% 455,802 0.0%
Total Charges for Services $5,116,571 $4,953,357 $5,301,762 $5,150,884 $5,929,384 $778,500 15.1% $627,622 11.8%
Sales

2400 Merchandise Sales 9,747 1,636 2,400 2,323 3,300 977 42.1% 900 37.5%

2401 Concession 195,802 229,048 218,416 255,974 580,228 324,254 126.7% 361,812 165.7%

2402 Brochure Advertising 20,738 34,774 35,275 35,158 35,275 117 0.3% 0 0.0%

2404 Event Ticket Sales 33,472 36,352 45,280 38,632 37,088 -1,544, -4.0%) -8,192 -18.1%
Total Sales $259,759 $301,810 $301,371 $332,087 $655,891 $323,804 97.5% $354,520 117.6%
Rentals

2500 Facility/Amenity Rentals 162,177 167,666 160,625 177,035 173,142 -3,893] -2.2%) 12,517 7.8%

2501 Tournament Income 59,645 80,739 107,100 55,000 59,300 4,300 7.8% -47,800) -44.6%

2502 Athletic Field Rentals 202,754 279,862 308,810 285,057 315,638 30,581 10.7% 6,828] 2.2%
Total Rental Income $424,576 $528,267 $576,535 $517,092 $548,080 $30,988 6.0% ($28,455) -4.9%
Alternative Revenue

2600 Grants 3,824 1,915 1,350 1,350 1,350 0 0.0% 0 0.0%

2601 Donations 8,345 6,154 4,000 20,165 12,700 -7,465) -37.0% 8,700 217.5%

2603 Sponsorships 43,143 44,765 47,710 79,869 46,375 -33,494 -41.9% -1,335) -2.8%
Total Alternative Revenue $55,312 $52,834 $53,060 $101,384 $60,425 ($40,959) -40.4%) $7,365 13.9%
Miscellaneous

2700 Ins Contribution - Employee 79,445 106,542 153,108 153,384 199,692 46,308] 30.2% 46,584 30.4%

2703 WDSRA Reimbursement 34,681 36,233 39,367 50,939 61,551 10,612 20.8% 22,184 56.4%

2704 Reimbursement Income 555,209 527,446 475,247 471,017 488,177 17,160 3.6% 12,930 2.7%

2705 Sales Tax Revenue 17,276 17,213 18,147 21,417 44,942 23,525 109.8% 26,795 147.7%

2706 Miscellaneous Revenue 12,901 9,926 8,165 17,856 11,525 -6,331 -35.5% 3,360 41.2%
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2707 Commission Revenue 15,657 15,141 13,200 16,962 13,700 -3,262 -19.2% 500 3.8%
2708 Forever Green Tree 8,880 6,118 8,000 11,700 7,500 -4,200 -35.9% -500 -6.3%
2709 Cell Tower 60,375 89,639 46,092 64,092 82,092 18,000 28.1% 36,000 78.1%
2711 Over/short 32 120 0 73 0 -73 -100.0% 0 0.0%
2712 Bulb/Firewood Sales 1,784 1,862 1,700 1,845 1,700 -145 -7.9%) 0 0.0%
Total Miscellaneous Revenue $786,240 $810,240 $763,026 $809,285 $910,879 $101,594 12.6%) $147,853 19.4%
Other Financing Sources
2801 Transfers In 779,374 710,421 1,394,167 1,031,479 1,502,204 470,725 45.6% 108,037 7.7%
2802 Admin Overhead Reimburse 76,400 75,900 0 0 0 0 0.0% 0 0.0%
Other Financing Income $855,774 $786,321 $1,394,167 $1,031,479 $1,502,204 $470,725 45.6%) $108,037 7.7%
Total Revenue $10,591,456 $10,720,032 $11,751,521 $11,304,482 $12,971,263 $1,666,781 14.7%) $1,219,742 10.4%
Wages & Benefits
3100 Wages - Regular 2,964,476 3,109,116 3,208,818 3,100,798 3,523,206 422,408] 13.6% 314,388 9.8%
3101 Wages - Regular OT 50,314 49,882 51,675 51,760 56,100 4,340} 8.4% 4,425 8.6%
3102 Wages - Short-term 2,441,533 2,381,223 2,624,156 2,536,020 2,988,243 452,223 17.8% 364,087 13.9%
3103 Wages - Short-term OT 107,019 92,591 105,614 113,689 108,459 -5,230 -4.6%) 2,845 2.7%
3104 Employee Insurance 826,927 915,072 1,237,570 1,196,611 1,413,507 216,896 18.1% 175,937 14.2%
3111 Tuition Reimbursement 878 1,817 1,127 118 0 -118 -100.0% -1,127 -100.0%
3112 Employee Certifications 2,976 1,543 2,350 1,689 3,315 1,626 96.3% 965) 41.1%
3113 Training & Conferences 22,220 16,132 28,950 24,662 31,500 6,838} 27.7% 2,550, 8.8%
3114 Mileage Reimbursement 2,112 2,104 4,000 3,265 3,325 60| 1.8% -675] -16.9%
3117 Awards & Recognition 3,427 4,771 5,200 4,390 5,300 910 20.7% 100 1.9%
3118 Employee Discounts 17,821 14,667 16,000 12,617 15,768 3,151 25.0% -232 -1.5%
3120 Staff shirts/Uniforms 23,865 31,341 34,172 33,857 44,531 10,674 31.5% 10,359 30.3%
Total Wages & Benefits $6,463,568 $6,620,259 $7,319,632 $7,079,476 $8,193,254 $1,113,778 15.7% $873,622 11.9%
Supplies
3200 Office Supplies 12,754 15,460 16,780 17,403 18,445 1,042 6.0% 1,665 9.9%
3201 Tech parts/supplies 0 0 0 0 0 0 0.0% 0 0.0%
3202 Training Supplies 445 96 200 200 200 0 0.0% 0 0.0%
3203 Program Supplies 308,975 306,796 348,359 332,269 368,003 35,734 10.8%) 19,644 5.6%
3204 Janitorial Supplies 62,116 69,949 74,147 81,842 89,798 7,956 9.7% 15,651 21.1%
3205 Concession Supplies 6,280 2,951 3,860 3,500 7,350 3,850 110.0% 3,490 90.4%
3207 Books & Publications 1,636 1,579 2,070 1,438 1,821 383] 26.6% -249 -12.0%
3208 Meeting Supplies 1,974 2,350 3,625 3,200 3,650 450 14.1% 25 0.7%
3209 Safety Supplies 35,155 39,020 39,709 37,598 39,342 1,744 4.6% -367 -0.9%
3210 Staff Supplies 6,013 6,637 7,505 7,705 7,370 -335 -4.3%) -135 -1.8%
3211 Repair Parts 19,372 13,553 20,200 19,617 20,400 783] 4.0% 200 1.0%
3213 Electrical Supplies 3,268 1,976 3,500 4,715 4,700 -15 -0.3%) 1,200 34.3%
3214 Plumbing/Irrigation Supplies 14,720 13,320 16,000 15,016 16,100 1,084 7.2% 100 0.6%
3215 Building Materials & Supplies 16,470 10,305 14,970 16,913 25,095 8,182 48.4%) 10,125 67.6%
3216 Aquatic/Pond Supplies 32,608 30,091 31,850 34,233 34,880 647 1.9% 3,030 9.5%
3217 Plant Protectents 27,727 33,177 35,341 34,941 36,247 1,306 3.7% 906 2.6%
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3218 Printer/Copier Supplies 8,360 7,603 9,750 7,658 11,750 4,092 53.4% 2,000 20.5%
3219 Horticultural Supplies 20,321 24,338 26,302 23,703 26,600 2,897 12.2% 298] 1.1%
3220 Horticulture Material 44,388 42,092 48,610 46,105 44,910 -1,195 -2.6% -3,700] -7.6%
3221 Athletic field Supplies 64,426 65,564 65,795 61,295 64,187 2,892 4.7% -1,608] -2.4%
3222 Oils/Lubricants 1,044 645 885 1,035 885 -150 -14.5% 0 0.0%
3223 Grass Seed 45,240 46,133 48,363 49,050 50,732 1,682 3.4% 2,369 4.9%
3224 Sod 1,178 1,991 2,000 2,000 2,000 0 0.0% 0 0.0%
3225 Fertilizer 118,213 122,614 137,459 120,570 128,206 7,636 6.3% -9,253]) -6.7%
3226 Sand 4,400 3,014 3,400 1,997 2,400 403] 20.2% -1,000 -29.4%
3227 Top Soil 3,095 4,505 6,750 6,750 6,750 0 0.0% 0 0.0%
3228 Small Tools & Equipment 30,741 30,739 31,090 37,567 35,270 -2,297 -6.1% 4,180 13.4%
3229 Paving/Masonry Supplies 2,428 1,754 5,050 3,650 4,750 1,100| 30.1% -300 -5.9%
3230 Top Dressing 0 0 0 0 0 0 0.0% 0 0.0%
3231 HVAC Supplies 165 0 150 0 100 100 0.0% -50) -33.3%
3233 Sign Supplies 224 348 450 450 450 0 0.0% 0 0.0%
3236 Park Amenities 14,812 10,117 14,350 11,750 14,650 2,900 24.7% 300 2.1%
3237 Building Amenities 0 386 0 0 0 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 1,002 1,864 2,100 1,700 2,460 760 44.7% 360 17.1%

Total Supplies $909,550 $910,967 $1,020,620 $985,870 $1,069,501 $83,631 8.5% $48,881 4.8%

Contractual Services
3300 Mobile Communication 31,457 31,209 42,544 42,244 33,565 -8,679 -20.5% -8,979 -21.1%
3301 Dues & Memberships 8,382 9,336 11,982 9,202 12,294 3,092 33.6% 312 2.6%
3302 Printer/Copier Services 25,071 24,495 22,800 18,200 32,175 13,975 76.8% 9,375 41.1%
3303 Postage 15,345 16,039 26,050 20,376 22,010 1,634 8.0% -4,040 -15.5%
3304 Pest Control 16,999 26,420 23,440 23,040 24,700 1,660 7.2% 1,260 5.4%
3305 Turf Maintenance Services 78,483 96,210 99,528 99,528 109,731 10,203} 10.3% 10,203} 10.3%
3308 Legal Notices/Publications 926 742 1,000 900 1,030 130 14.4% 30 3.0%
3311 Alarm Services & Repairs 5,403 4,375 4,900 4,900 6,900 2,000 40.8% 2,000 40.8%
3312 Janitorial Services 1,100 1,100 3,210 4,075 3,850 -225 -5.5% 640 19.9%
3313 Refuse Services 54,440 57,242 62,555 60,930 66,039 5,109 8.4% 3,484 5.6%
3314 Tech Support/Consulting 920 0 1,000 1,000 0 -1,000 -100.0% -1,000 -100.0%
3315 Program Transportation 47,693 52,943 53,043 63,631 63,302 -329 -0.5% 10,259 19.3%
3316 Program Entertainment 67,282 71,945 59,746 68,346 73,524 5,178) 7.6% 13,778} 23.1%
3317 Program Contractual Services 881,185 841,210 942,347 866,060 952,789 86,729 10.0% 10,442 1.1%
3318 Advertising 49,116 53,455 52,730 47,578 96,622 49,044 103.1% 43,892 83.2%
3319 Staff Recruitment 0 0 0 0 1,000 1,000 0.0% 1,000 0.0%
3320 Physicals/Employee Tests 7,831 10,775 12,812 12,520 12,470 -50 -0.4% -342 -2.7%
3321 Promotion 67,431 46,643 66,300 58,244 50,800 -7,444 -12.8% -15,500) -23.4%
3322 Printing 214,291 213,903 217,406 214,788 219,425 4,637 2.2% 2,019 0.9%
3323 Community/Public Relations 389 820 425 880 1,300 420 47.7% 875 205.9%
3324 Scholarship Program 24,581 32,652 30,000 33,302 39,600 6,298] 18.9% 9,600 32.0%
3325 Tournament Prizes 2,342 1,149 2,660 450 0 -450 -100.0% -2,660 -100.0%
3327 Charge Card Fees 103,627 105,798 106,885 110,181 11,495 -98,686) -89.6% -95,390) -89.2%
3328 Licenses/Easements 20 20 0 422 20 -402 -95.3%| 20 0.0%
3329 Sales Tax Expense 16,976 16,897 18,111 21,412 44,404 22,992 107.4% 26,293 145.2%
3330 Permit/Registration Fees 5,645 5,960 16,910 17,529 17,535 6 0.0% 625) 3.7%
3331 Equipment Rental 6,035 5,493 5,600 6,172 6,100 -72 -1.2% 500 8.9%
3332 Building Rental 579,835 517,242 550,839 542,446 546,731 4,285 0.8% -4,108] -0.7%
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3333 Retail Purchases 9 34 500 1,205 1,500 295 24.5% 1,000 200.0%
3335 Concession Purchases 71,440 83,221 79,084 93,100 227,322 134,222 144.2% 148,238) 187.4%
3336 Consulting Services (Other) 30 0 0 0 12,000 12,000 0.0%| 12,000 0.0%
3340 Inspections/Certifications 1,430 926 1,750 1,330 3,031 1,701 127.9% 1,281 73.2%
3341 Tree Maintenance Services 60,609 71,563 79,500 80,100 83,500 3,400 4.2% 4,000 5.0%
3342 Tech support Contracts 59,893 67,390 59,644 58,909 180,564 121,655 206.5% 120,920 202.7%
3343 Vandalism Repairs 215 689 3,300 3,100 2,800 -300 -9.7%) -500 -15.2%
3345 Equipment R&M 13,095 6,603 17,150 15,626 23,250 7,624 48.8%) 6,100 35.6%
3346 Building R&M 2,597 1,580 4,100 5,326 6,650 1,324 24.9% 2,550 62.2%
3348 Data/Communications Lines R&M 0 0 3,000 0 11,727 11,727 0.0%| 8,727 290.9%
3351 Other Repairs 0 0 0 450 0 -450 -100.0% 0 0.0%
3352 Media Services 28,348 28,558 27,000 27,000 24,150 -2,850 -10.6% -2,850 -10.6%
3399 Miscellaneous Services 60,159 67,161 82,606 91,977 66,550 -25,427 -27.6% -16,056) -19.4%
Total Contractual Services $2,610,630 $2,571,798 $2,792,457 $2,726,479 $3,092,455 $365,976 13.4% $299,998 10.7%
Utilities
3400 Communication Lines 72,197 86,339 65,232 79,740 90,532 10,792 13.5% 25,300 38.8%
3402 Electricity 237,888 232,893 278,400 241,100 309,079 67,979 28.2% 30,679 11.0%
3403 Water 125,709 117,620 178,985 124,900 135,530 10,630 8.5% -43,455) -24.3%
3404 Gas 46,329 59,722 64,400 44,200 55,527 11,327 25.6%| -8,873] -13.8%
Total Utilities $482,123 $496,574 $587,017 $489,940 $590,668 $100,728 20.6% $3,651 0.6%
Capital
3500 Furniture & Fixtures 3,648 5,445 10,960 3,705 7,600 3,895 105.1% -3,360 -30.7%
3501 Park Amenities 5,321 3,843 5,000 5,000 3,750 -1,250 -25.0% -1,250 -25.0%
3502 Vehicles & Equipment 4,997 903 7,375 6,112 8,125 2,013} 32.9% 750 10.2%
3556 Hardware/software 0 0 8,460 7,900 5,910 -1,990 -25.2% -2,550 -30.1%
Total Capital Expense $13,966 $10,191 $31,795 $22,717 $25,385 $2,668 11.7% ($6,410) -20.2%
Miscellaneous
3601 Administrative Overhead 111,619 110,243 0 0 0 0| 0.0% 0 0.0%
Total Miscellaneous Expense $111,619 $110,243 $0 $0 $0 $0 0.0% $0 0.0%
Total Expenditures $10,591,456 $10,720,032 $11,751,521 $11,304,482 $12,971,263 $1,666,781 14.7%) $1,219,742 10.4%
Surplus/(Deficit) $0 $0 $0 $0 $0 $0 0.0%) $0 0.0%
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Alternative Revenue
2600 Grants 0 0 0 0 0 0 0.0% 0 0.0%
Total Alternative Revenue $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Miscellaneous
2700 Ins Contribution - Employee 2,263 2,940 4,080 4,080 4,308 228]) 5.6% 228 5.6%
2703 WDSRA Reimbursement 2,000 2,000 2,000 2,000 2,000 0 0.0% 0 0.0%
2704 Reimbursement Income 3,624 5,504 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 0 0 0 0 0 0 0.0% 0 0.0%
2707 Commission Revenue 5,197 6,553 3,000 3,225 3,000 -225 -7.0%) 0 0.0%
Total Miscellaneous Revenue $13,084 $16,997 $9,080 $9,305 $9,308 $3 0.0% $228 2.5%
Total Revenue $13,084 $16,997 $9,080 $9,305 $9,308 $3 0.0% $228 2.5%
Wages & Benefits
3100 Wages - Regular 101,176 104,902 106,926 106,926 116,540 9,614 9.0% 9,614 9.0%
3102 Wages - Short-term 11,563 11,253 14,000 14,000 14,280 280 2.0% 280 2.0%
3103 Wages - Short-term OT 0 0 300 0 300 300 0.0% 0 0.0%
3104 Employee Insurance 22,024 24,355 27,996 27,996 29,616 1,620 5.8% 1,620 5.8%
3112 Employee Certifications 0 70 0 0 70 70 0.0% 70 0.0%
3113 Training & Conferences 5,480 4,141 6,300 6,300 1,750 -4,550 -72.2% -4,550 -72.2%
3117 Awards & Recognition 373 682 500 500 500 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 216 194 200 170 200 30 17.6% 0 0.0%
Total Wages & Benefits $140,832 $145,597 $156,222 $155,892 $163,256 $7,364 4.7% $7,034 4.5%
Supplies
3200 Office Supplies 234 15 200 190 100 -90 -47.4% -100 -50.0%
3202 Training Supplies 0 96 200 200 200 0 0.0%| 0 0.0%
3207 Books & Publications 39 0 100 50 100 50 100.0% 0| 0.0%
3208 Meeting Supplies 89 131 300 300 300 0 0.0% 0 0.0%
3209 Safety Supplies 0 78 100 100 100 0| 0.0% 0 0.0%
3236 Park Amenities 0 0 0 0 0 0 0.0% 0 0.0%
Total Supplies $362 $320 $900 $840 $800 ($40) -4.8%) ($100) -11.1%
Contractual Services
3300 Mobile Communication 15,623 14,825 20,100 20,100 10,920 -9,180 -45.7% -9,180 -45.7%
3301 Dues & Memberships 244 249 250 0 0 0 0.0% -250 -100.0%
3303 Postage 0 0 0 20 50 30 150.0% 50 0.0%
3304 Pest Control 11,193 19,005 15,000 15,000 15,000 0 0.0% 0 0.0%
3308 Legal Notices/Publications 925 712 1,000 900 1,000 100 11.1% 0 0.0%
3320 Physicals/Employee Tests 5,512 7,309 7,500 7,500 7,500 0 0.0%| 0 0.0%
3322 Printing 0 0 0 0 0 0 0.0% 0 0.0%
3323 Community/Public Relations 0 125 200 90 200 110 122.2% 0 0.0%
3328 Licenses/Easements 20 20 0 20 20 0 0.0% 20 0.0%
3341 Tree Maintenance Services 23,736 29,496 33,000 33,000 33,000 0 0.0% 0 0.0%
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3342 Tech support Contracts 10,753 15,773 6,400 7,111 7,072 -39 -0.5% 672 10.5%
3399 Miscellaneous Services 3,677 4,354 4,173 4,173 3,126 -1,047 -25.1% -1,047 -25.1%
Total Contractual Services $71,683 $91,868 $87,623 $87,914 $77,888 ($10,026) -11.4% ($9,735) -11.1%
Utilities
3400 Communication Lines 0 0 0 0 1,440 1,440 0.0% 1,440 0.0%
Total Utilities - - - $ - 1,440 $ 1,440 0.0%] $ 1,440 0.0%
Total Expenditures $212,878 $237,785 $244,745 $244,646 $243,384 ($1,262) -0.5% ($1,361) -0.6%
Surplus/(Deficit) ($199,794) ($220,788) ($235,665) ($235,341) ($234,076) $1,265 -0.5% $1,589 -0.7%
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Sub-Dept Central 07 2013 2014 2015 2015 2016 Variance % Variance %
Rentals
2500 Facility/Amenity Rentals 3,499 9,701 5,000 5,000 5,000 0 0.0% 0 0.0%
2502 Athletic Field Rentals 6,363 7,633 24,500 24,500 32,612 8,112 33.1% 8,112 33.1%
Total Rental Income $9,862 $17,334 $29,500 $29,500 $37,612 $8,112 27.5% $8,112 27.5%
Alternative Revenue
2600 Grants 0 0 0 0 0 0 0.0% 0 0.0%
2601 Donations 1,100 500 0 3,500 0 -3,500 -100.0% 0 0.0%
2603 Sponsorships 0 0 0 0 0 0 0.0%| 0 0.0%
Total Alternative Revenue 1,100 500 - $ 3,500 - $ (3,500) -100.0% - 0.0%
Miscellaneous
2700 Ins Contribution - Employee 12,113 15,236 18,924 18,924 24,576 5,652 29.9% 5,652 29.9%
2703 WDSRA Reimbursement 0 667 0 0 0 0 0.0%| 0 0.0%
2704 Reimbursement Income 41,969 39,752 18,650 18,650 15,890 -2,760) -14.8% -2,760 -14.8%
2706 Miscellaneous Revenue 0 98 575 2,000 575 -1,425 -71.3% 0 0.0%
2708 Forever Green Tree 0 0 0 3,700 0 -3,700 -100.0% 0 0.0%
Total Miscellaneous Revenue $54,081 $55,753 $38,149 $43,274 $41,041 ($2,233) -5.2% $2,892 7.6%
Total Revenue $65,043 $73,587 $67,649 $76,274 $78,653 $2,379 3.1% $11,004 16.3%
Wages & Benefits
3100 Wages - Regular 346,562 353,769 362,520 339,000 375,183 36,183 10.7% 12,663 3.5%
3101 Wages - Regular OT 15,387 13,620 16,500 12,000 14,500 2,500 20.8% -2,000 -12.1%
3102 Wages - Short-term 208,338 211,778 252,501 245,000 244,800 -200 -0.1%)| -7,701 -3.0%
3103 Wages - Short-term OT 7,917 6,110 8,240 10,000 10,500 500 5.0% 2,260 27.4%
3104 Employee Insurance 100,472 122,330 136,140 136,140 174,439 38,299 28.1% 38,299 28.1%
3111 Tuition Reimbursement 878 1,817 1,127 118 0 -118 -100.0% -1,127 -100.0%
3112 Employee Certifications 1,450 322 1,000 400 1,000 600 150.0% 0 0.0%
3113 Training & Conferences 4,267 2,936 4,500 4,500 4,500 0 0.0% 0 0.0%
3117 Awards & Recognition 45 0 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 3,484 4,243 6,190 6,190 6,190 0 0.0% 0 0.0%
Total Wages & Benefits $688,800 $716,925 $788,718 $753,348 $831,112 $77,764 10.3%) $42,394 5.4%
Supplies
3200 Office Supplies 376 691 750 1,000 750 -250 -25.0% 0 0.0%
3203 Program Supplies 1,102 1,874 3,312 3,000 3,312 312 10.4% 0 0.0%
3204 Janitorial Supplies 8,073 8,724 9,000 11,500 10,500 -1,000 -8.7%) 1,500 16.7%
3207 Books & Publications 112 329 200 200 200 0 0.0% 0 0.0%
3208 Meeting Supplies 64 478 400 400 400 0 0.0% 0 0.0%
3209 Safety Supplies 7,826 9,977 9,395 9,395 9,395 0 0.0% 0 0.0%
3210 Staff Supplies 581 883 800 1,000 800 -200 -20.0%) 0 0.0%
3211 Repair Parts 1,743 1,428 1,500 1,700 1,500 -200 -11.8% 0 0.0%
3215 Building Materials & Supplies 872 650 900 900 900 0 0.0% 0 0.0%
3216 Aquatic/Pond Supplies 1,888 792 1,500 4,000 3,080 -920 -23.0% 1,580 105.3%
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3217 Plant Protectents 2,974 8,317 6,500 9,200 9,200 0 0.0% 2,700 41.5%
3219 Horticultural Supplies 1,293 1,318 900 900 900 0 0.0% 0 0.0%
3220 Horticulture Material 9,207 6,225 6,500 6,000 6,500 500 8.3% 0 0.0%
3221 Athletic field Supplies 9,515 9,833 10,500 10,500 10,500 0 0.0% 0 0.0%
3222 Oils/Lubricants 361 139 150 150 150 0 0.0% 0 0.0%
3223 Grass Seed 6,291 4,102 6,500 6,500 6,500 0 0.0% 0 0.0%
3225 Fertilizer 32,218 37,033 40,759 38,000 38,000 0 0.0% -2,759 -6.8%
3226 Sand 38 19 100 100 100 0 0.0% 0 0.0%
3227 Top Soil 595 600 1,400 1,400 1,400 0 0.0% 0 0.0%
3228 Small Tools & Equipment 5,296 5,690 5,400 5,400 5,400 0 0.0% 0 0.0%
3233 Sign Supplies 0 0 250 250 250 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 250 0 250 100 250 150 150.0% 0 0.0%
Total Supplies $90,674 $99,102 $106,966 $111,595 $109,987 ($1,608) -1.4%) $3,021 2.8%
Contractual Services
3300 Mobile Communication 0 0 300 300 0 -300 -100.0% -300 -100.0%
3301 Dues & Memberships 637 395 885 500 885 385 77.0% 0 0.0%
3303 Postage 199 53 200 300 200 -100 -33.3% 0 0.0%
3304 Pest Control 0 22 250 250 250 0 0.0% 0 0.0%
3305 Turf Maintenance Services 25,213 29,607 31,723 31,723 35,993 4,270 13.5% 4,270 13.5%
3313 Refuse Services 8,445 6,825 9,500 9,500 9,500 0 0.0% 0 0.0%
3320 Physicals/Employee Tests 507 1,172 1,352 1,352 1,352 0 0.0%| 0 0.0%
3331 Equipment Rental 350 351 250 250 250 0 0.0% 0 0.0%
3341 Tree Maintenance Services 16,763 19,682 22,000 22,000 22,000 0 0.0%| 0 0.0%
3343 Vandalism Repairs 100 17 100 100 100 0 0.0% 0 0.0%
3345 Equipment R&M 590 1,083 500 500 750 250 50.0% 250 50.0%
3399 Miscellaneous Services 2,688 1,206 2,500 2,500 2,500 0 0.0% 0 0.0%
Total Contractual Services $55,491 $60,413 $69,560 $69,275 $73,780 $4,505 6.5% $4,220 6.1%
Utilities
3403 Water 2,351 1,329 4,000 2,000 2,500 500 25.0% -1,500 -37.5%
Total Utilities $2,351 $1,329 $4,000 $2,000 $2,500 $500 25.0% ($1,500) -37.5%
Total Expenditures $837,317 $877,769 $969,244 $936,218 $1,017,379 $81,161 8.7% $48,135 5.0%
Surplus/(Deficit) ($772,274) ($804,182) ($901,595) ($859,944) ($938,726) ($78,782) 9.2% ($37,131) 4.1%
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Rentals
2500 Facility/Amenity Rentals 10,025 7,240 6,400 10,000 8,000 -2,000 -20.0%) 1,600] 25.0%
2501 Tournament Income 59,645 61,796 59,100 55,000 59,300 4,300 7.8% 200 0.3%
2502 Athletic Field Rentals 93,228 146,992 150,730 137,824 151,926 14,102 10.2% 1,196 0.8%
Total Rental Income $162,897 $216,028 $216,230 $202,824 $219,226 $16,402 8.1% $2,996 1.4%
Alternative Revenue
2600 Grants 0 0 0 0 0 0 0.0% 0 0.0%
2603 Sponsorships 0 0 0 0 0 0 0.0%| 0 0.0%
Total Alternative Revenue - - - $ - - - 0.0% - 0.0%
Miscellaneous
2700 Ins Contribution - Employee 13,849 19,383 26,976 26,976 28,404 1,428] 5.3% 1,428] 5.3%
2704 Reimbursement Income 31,774 26,651 1,000 4,600 6,360 1,760| 38.3% 5,360 536.0%
2706 Miscellaneous Revenue 954 469 250 400 350 -50) -12.5% 100 40.0%
Total Miscellaneous Revenue $46,577 $46,503 $28,226 $31,976 $35,114 $3,138 9.8% $6,888 24.4%
Total Revenue $209,475 $262,531 $244,456 $234,800 $254,340 $19,540 8.3% $9,884 4.0%
Wages & Benefits
3100 Wages - Regular 466,520 489,836 508,489 480,000 502,745 22,745 4.7% -5,744, -1.1%
3101 Wages - Regular OT 12,370 12,886 12,360 12,360 13,360 1,000 8.1% 1,000 8.1%
3102 Wages - Short-term 239,597 229,621 274,920 257,000 256,921 -79 0.0% -17,999 -6.5%
3103 Wages - Short-term OT 10,739 9,461 10,800 20,000 16,500 -3,500 -17.5% 5,700 52.8%
3104 Employee Insurance 132,254 166,843 192,696 192,696 202,836 10,140 5.3% 10,140 5.3%
3112 Employee Certifications 653 856 500 0 500 500 0.0% 0 0.0%
3113 Training & Conferences 4,238 4,247 3,840 3,840 3,840 0 0.0% 0 0.0%
3114 Mileage Reimbursement 226 97 100 50 100 50| 100.0% 0 0.0%
3120 Staff shirts/Uniforms 5,141 6,532 7,687 7,687 7,923 236 3.1% 236 3.1%
Total Wages & Benefits $871,738 $920,379 $1,011,392 $973,633 $1,004,725 $31,092 3.2% ($6,667) -0.7%
Supplies
3200 Office Supplies 849 1,017 850 1,000 1,000 0 0.0% 150 17.6%
3202 Training Supplies 0 0 0 0 0 0 0.0% 0 0.0%
3203 Program Supplies 3,271 3,135 3,725 3,725 3,775 50 1.3%) 50 1.3%
3204 Janitorial Supplies 12,822 16,406 17,985 17,985 17,985 0 0.0% 0 0.0%
3207 Books & Publications 102 116 100 91 100 9 9.9% 0 0.0%
3208 Meeting Supplies 723 483 400 550 500 -50 -9.1%) 100 25.0%
3209 Safety Supplies 11,034 11,392 11,549 11,549 11,549 0 0.0% 0 0.0%
3210 Staff Supplies 747 575 1,000 1,000 1,000 0 0.0% 0 0.0%
3211 Repair Parts 1,405 2,439 2,500 2,800 2,500 -300 -10.7%) 0 0.0%
3212 Motor Fuel 0 0 0 0 0 0 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 13,717 10,212 12,000 12,000 12,000 0 0.0%| 0 0.0%
3215 Building Materials & Supplies 2,603 962 2,000 2,000 2,000 0 0.0% 0 0.0%
3216 Aquatic/Pond Supplies 2,001 2,002 2,000 2,000 2,000 0 0.0% 0 0.0%
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3217 Plant Protectents 12,939 13,910 15,500 15,500 15,500 0 0.0% 0 0.0%
3219 Horticultural Supplies 3,377 6,409 5,500 5,000 5,500 500 10.0%) 0 0.0%
3220 Horticulture Material 3,908 3,006 3,000 3,000 3,000 0 0.0% 0 0.0%
3221 Athletic field Supplies 29,977 30,373 30,100 30,100 30,100 0 0.0% 0 0.0%
3222 Oils/Lubricants 158 116 200 350 200 -150 -42.9% 0 0.0%
3223 Grass Seed 29,615 32,818 31,300 30,018 31,300 1,282 4.3% 0 0.0%
3224 Sod 1,178 1,992 2,000 2,000 2,000 0 0.0% 0 0.0%
3225 Fertilizer 48,133 45,123 55,000 50,370 51,000 630 1.3% -4,000 -7.3%
3226 Sand 74 109 100 100 100 0 0.0% 0 0.0%
3227 Top Soil 960 1,705 1,800 1,800 1,800 0 0.0% 0 0.0%
3228 Small Tools & Equipment 5,372 6,711 6,700 8,600 6,700 -1,900 -22.1% 0 0.0%
3233 Sign Supplies 224 348 200 200 200 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 230 210 350 400 350 -50 -12.5% 0 0.0%
Total Supplies $185,417 $191,569 $205,859 $202,138 $202,159 $21 0.0% ($3,700) -1.8%
Contractual Services
3300 Mobile Communication 0 0 2,700 2,700 2,700 0 0.0% 0 0.0%
3301 Dues & Memberships 924 1,075 965 965 965 0 0.0% 0 0.0%
3302 Printer/Copier Services 0 0 0 200 0 -200| -100.0% 0 0.0%
3303 Postage 165 92 200 250 200 -50) -20.0%) 0 0.0%
3304 Pest Control 123 185 250 250 250 0 0.0% 0 0.0%
3305 Turf Maintenance Services 35,498 44,357 44,460 44,460 47,250 2,790 6.3% 2,790 6.3%
3313 Refuse Services 15,339 17,799 16,222 16,222 18,313 2,091 12.9% 2,091 12.9%
3320 Physicals/Employee Tests 494 511 982 1,150 1,100 -50 -4.3% 118} 12.0%
3331 Equipment Rental 552 336 250 520 250 -270 -51.9% 0 0.0%
3341 Tree Maintenance Services 7,450 8,646 8,500 8,500 8,500 0 0.0%| 0 0.0%
3343 Vandalism Repairs 0 234 200 200 200 0 0.0% 0 0.0%
3345 Equipment R&M 562 759 350 350 500 150 42.9% 150 42.9%
3399 Miscellaneous Services 60 7,300 7,000 7,000 8,500 1,500 21.4% 1,500 21.4%
Total Contractual Services $61,166 $81,294 $82,079 $82,767 $88,728 $5,961 7.2% $6,649 8.1%
Utilities
3403 Water 0 180 1,500 0 0 0 0.0% -1,500 -100.0%
Total Utilities $0 $180 $1,500 $0 $0 $0 0.0% ($1,500) -100.0%
Total Expenditures $1,118,321 $1,193,422 $1,300,830 $1,258,538 $1,295,612 $37,074 2.9% ($5,218) -0.4%
Surplus/(Deficit) ($908,846) ($930,891) ($1,056,374) ($1,023,738) ($1,041,272) ($17,534) 1.7%) $15,102 -1.4%
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Sub-Dept North 09 2013 2014 2015 2015 2016 Variance % Variance %
Rentals
2500 Facility/Amenity Rentals 14,807 16,028 13,000 13,000 13,000 0 0.0% 0 0.0%
2502 Athletic Field Rentals 103,162 125,237 133,580 122,733 131,100 8,367 6.8% -2,480 -1.9%
Total Rental Income $117,969 $141,265 $146,580 $135,733 $144,100 $8,367 6.2% ($2,480) -1.7%
Alternative Revenue
2600 Grants 0 0 0 0 0 0 0.0% 0 0.0%
2603 Sponsorships 0 0 410 0 0 0| 0.0% -410 -100.0%
Total Alternative Revenue - - 410 $ - - - 0.0% (410) -100.0%
Miscellaneous
2700 Ins Contribution - Employee 7,622 11,156 15,900 15,900 24,468 8,568] 53.9% 8,568] 53.9%
2704 Reimbursement Income 82,520 55,991 34,000 34,000 34,000 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 517 500 400 300 300 0 0.0% -100 -25.0%
2712 Bulb/Firewood Sales 945 655 700 635 700 65 10.2%) 0 0.0%
Total Miscellaneous Revenue $91,604 $68,302 $51,000 $50,835 $59,468 $8,633 17.0% $8,468 16.6%
Other Financing Sources
2802 Admin Overhead Reimburse 15,000 15,000 0 0 0 0 0.0% 0 0.0%
Other Financing Income $15,000 $15,000 $0 $0 $0 $0 0.0% $0 0.0%
Total Revenue $224,573 $224,567 $197,990 $186,568 $203,568 $17,000 9.1% $5,578 2.8%
Wages & Benefits
3100 Wages - Regular 275,240 292,658 264,884 264,884 274,337 9,453} 3.6% 9,453) 3.6%
3101 Wages - Regular OT 12,928 12,141 13,100 14,500 13,362 -1,138| -7.8% 262 2.0%
3102 Wages - Short-term 232,378 231,098 256,160 238,000 242,700 4,700} 2.0% -13,460) -5.3%
3103 Wages - Short-term OT 15,193 8,920 12,360 14,350 12,607 -1,743) -12.1%) 247 2.0%
3104 Employee Insurance 91,328 93,620 114,397 114,397 178,948 64,551 56.4% 64,551 56.4%
3111 Tuition Reimbursement 0 0 0 0 0 0 0.0%) 0 0.0%
3112 Employee Certifications 224 125 550 450 450 0 0.0%| -100] -18.2%
3113 Training & Conferences 513 1,624 2,980 2,830 2,580 -250 -8.8% -400 -13.4%
3120 Staff shirts/Uniforms 2,364 3,511 3,634 3,634 3,877 243) 6.7% 243) 6.7%
Total Wages & Benefits $630,167 $643,697 $668,065 $653,045 $728,861 $75,816 11.6% $60,796 9.1%
Supplies
3200 Office Supplies 587 454 600 600 600 0 0.0% 0 0.0%
3203 Program Supplies 8,699 9,487 11,260 12,760 11,270 -1,490 -11.7%| 10| 0.1%
3204 Janitorial Supplies 7,658 7,471 8,712 8,712 8,433 -279 -3.2% -279 -3.2%
3207 Books & Publications 79 76 100 69 100 31 44.9%) 0 0.0%
3208 Meeting Supplies 146 340 525 525 525 0 0.0% 0 0.0%
3209 Safety Supplies 7,690 7,538 8,366 8,366 8,256 -110 -1.3%) -110 -1.3%
3210 Staff Supplies 652 629 895 895 895 0 0.0% 0 0.0%
3211 Repair Parts 2,196 3,221 3,900 3,900 3,850 -50) -1.3% -50 -1.3%
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3213 Electrical Supplies 408 186 950 800 950 150 18.8% 0 0.0%
3215 Building Materials & Supplies 2,721 2,713 3,200 3,200 3,200 0 0.0% 0 0.0%
3217 Plant Protectents 8,984 8,360 10,022 7,822 8,602 780 10.0%) -1,420 -14.2%
3219 Horticultural Supplies 5,564 8,367 9,813 9,213 9,850 637 6.9% 37 0.4%
3220 Horticulture Material 10,911 10,953 12,200 12,200 11,700 -500 -4.1% -500 -4.1%
3221 Athletic field Supplies 16,972 19,008 18,195 18,195 18,587 392 2.2% 392 2.2%
3222 Oils/Lubricants 304 199 235 235 235 0 0.0% 0 0.0%
3223 Grass Seed 6,664 6,463 7,300 7,300 7,300 0 0.0% 0 0.0%
3225 Fertilizer 32,652 33,932 34,650 27,650 32,331 4,681 16.9%) -2,319 -6.7%
3226 Sand 573 0 500 250 500 250 100.0% 0 0.0%
3227 Top Soil 1,540 2,200 2,300 2,300 2,300 0 0.0% 0 0.0%
3228 Small Tools & Equipment 7,596 6,510 7,400 7,400 9,950 2,550 34.5% 2,550 34.5%
3229 Paving/Masonry Supplies 2,126 1,194 2,650 2,250 2,650 400 17.8% 0 0.0%
3299 Miscellaneous Supplies 109 0 250 150 760 610 406.7% 510 204.0%

Total Supplies $124,831 $129,301 $144,023 $134,792 $142,844 $8,052 6.0% ($1,179) -0.8%

Contractual Services

3301 Dues & Memberships 591 680 705 670 705 35 5.2% 0 0.0%
3303 Postage 120 0 275 35 275 240 685.7% 0 0.0%
3304 Pest Control 0 1,325 400 200 200 0| 0.0% -200 -50.0%
3305 Turf Maintenance Services 17,772 22,247 23,345 23,345 26,488 3,143} 13.5% 3,143} 13.5%
3313 Refuse Services 9,651 11,019 11,930 11,930 11,988 58 0.5% 58 0.5%
3320 Physicals/Employee Tests 522 542 1,308 1,308 1,308 0 0.0%| 0 0.0%
3331 Equipment Rental 530 0 500 300 500 200 66.7% 0 0.0%
3341 Tree Maintenance Services 7,700 8,000 9,500 10,100 13,500 3,400 33.7% 4,000 42.1%
3343 Vandalism Repairs 42 42 2,000 1,000 1,000 0| 0.0% -1,000 -50.0%
3345 Equipment R&M 177 446 1,950 1,950 1,800 -150 -7.7%) -150 -7.7%
3346 Building R&M 423 485 1,000 600 750 150 25.0% -250 -25.0%
3399 Miscellaneous Services 338 845 850 670 1,560 890 132.8% 710 83.5%
Total Contractual Services $37,867 $45,631 $53,763 $52,108 $60,074 $7,966 15.3% $6,311 11.7%
Utilities
3403 Water 1,407 1,083 2,000 2,000 2,000 0| 0.0% 0 0.0%
Total Utilities $1,407 $1,083 $2,000 $2,000 $2,000 $0 0.0% $0 0.0%
Total Expenditures $794,271 $819,712 $867,851 $841,945 $933,779 $91,834 10.9% $65,928 7.6%
Surplus/(Deficit) ($569,697) ($595,145) ($669,861) ($655,377) ($730,211) ($74,834) 11.4%) ($60,350) 9.0%
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Riverwalk Division

Fund Recreation 02 2016 Budget| 2016-2015
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept Riverwalk 10 2013 2014 2015 2015 2016 Variance % Variance %
Rentals
2500 Facility/Amenity Rentals 24,888 22,413 21,000 22,000 21,000 -1,000 -4.5% 0 0.0%
Total Rental Income $24,888 $22,413 $21,000 $22,000 $21,000 ($1,000) -4.5% $0 0.0%
Alternative Revenue
2600 Grants 0 0 0 0 0 0 0.0% 0 0.0%
2601 Donations 1,602 1,284 1,000 1,300 1,000 -300 -23.1% 0 0.0%
Total Alternative Revenue $1,602 $1,284 $1,000 $1,300 $1,000 ($300) -23.1%) $0 0.0%
Miscellaneous
2700 Ins Contribution - Employee 8,784 9,812 14,040 14,040 14,820 780 5.6% 780 5.6%
2704 Reimbursement Income 164,762 157,283 162,877 162,877 172,491 9,614 5.9% 9,614 5.9%
2712 Bulb/Firewood Sales 839 1,207 1,000 1,210 1,000 -210 -17.4% 0 0.0%
Total Miscellaneous Revenue $174,385 $168,302 $177,917 $178,127 $188,311 $10,184 5.7% $10,394 5.8%
Total Revenue $200,875 $191,999 $199,917 $201,427 $210,311 $8,884 4.4% $10,394 5.2%
Wages & Benefits
3100 Wages - Regular 178,671 187,600 225,839 225,839 233,494 7,655 3.4% 7,655 3.4%
3101 Wages - Regular OT 4,220 3,278 3,965 4,250 4,044 -206 -4.8%) 79 2.0%
3102 Wages - Short-term 149,861 138,371 170,650 148,000 151,000 3,000 2.0% -19,650) -11.5%
3103 Wages - Short-term OT 11,920 8,728 11,793 11,793 12,029 236 2.0% 236 2.0%
3104 Employee Insurance 82,328 78,402 97,501 97,501 102,952 5,451 5.6% 5,451 5.6%
3112 Employee Certifications 309 100 300 250 300 50 20.0% 0 0.0%
3113 Training & Conferences 550 775 1,750 1,450 1,560 110 7.6% -190 -10.9%
3120 Staff shirts/Uniforms 2,705 3,219 3,075 3,075 4,004 929 30.2% 929 30.2%
Total Wages & Benefits $430,562 $420,473 $514,873 $492,158 $509,383 $17,225 3.5% ($5,490) -1.1%
Supplies
3200 Office Supplies 385 347 400 400 400 0 0.0% 0 0.0%
3204 Janitorial Supplies 11,744 12,732 13,085 13,085 12,530 -555 -4.2% -555 -4.2%
3207 Books & Publications 91 135 150 86 150 64 74.4% 0 0.0%
3208 Meeting Supplies 146 164 150 150 150 0 0.0% 0 0.0%
3209 Safety Supplies 4,170 4,573 4,089 4,089 4,612 523 12.8% 523 12.8%
3210 Staff Supplies 641 618 690 690 675 -15 -2.2%) -15 -2.2%
3211 Repair Parts 10,224 5,918 9,000 8,500 8,500 0 0.0% -500 -5.6%
3213 Electrical Supplies 1,725 1,063 1,450 950 1,450 500 52.6% 0 0.0%
3214 Plumbing/Irrigation Supplies 861 0 2,500 1,400 1,900 500 35.7% -600 -24.0%
3215 Building Materials & Supplies 3,904 1,991 5,000 4,000 5,000 1,000 25.0% 0 0.0%
3216 Aquatic/Pond Supplies 561 0 1,000 750 1,000 250 33.3% 0 0.0%
3217 Plant Protectents 2,830 2,590 3,319 2,419 2,945 526 21.7% -374 -11.3%
3219 Horticultural Supplies 10,087 8,245 10,090 8,590 10,350 1,760| 20.5% 260 2.6%
3220 Horticulture Material 16,635 17,478 19,360 19,360 19,160 -200 -1.0% -200 -1.0%
3222 Oils/Lubricants 221 191 300 300 300 0 0.0% 0 0.0%
3223 Grass Seed 2,670 2,750 3,263 3,263 3,633 370 11.3% 370 11.3%
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Sub-Dept Riverwalk 10 2013 2014 2015 2015 2016 Variance % Variance %
3225 Fertilizer 5,210 6,525 7,050 4,550 6,875 2,325 51.1% -175 -2.5%
3226 Sand 0 84 200 200 200 0 0.0% 0 0.0%
3227 Top Soil 0 0 1,250 1,250 1,250 0 0.0% 0 0.0%
3228 Small Tools & Equipment 5,397 5,215 5,190 4,790 5,580 790 16.5%) 390 7.5%
3229 Paving/Masonry Supplies 302 560 2,400 1,400 2,100 700 50.0% -300 -12.5%
3236 Park Amenities 14,812 10,117 14,350 11,750 14,650 2,900 24.7% 300 2.1%
Total Supplies $92,617 $81,296 $104,286 $91,972 $103,410 $11,438 12.4% ($876) -0.8%
Contractual Services
3301 Dues & Memberships 81 190 375 225 375 150 66.7% 0 0.0%
3303 Postage 0 0 100 0 100 100 0.0% 0 0.0%
3304 Pest Control 114 96 500 300 500 200 66.7% 0 0.0%
3313 Refuse Services 6,359 7,107 7,843 7,843 7,960 117 1.5% 117 1.5%
3320 Physicals/Employee Tests 796 460 1,210 1,210 1,210 0 0.0%| 0 0.0%
3331 Equipment Rental 114 37 500 350 500 150 42.9% 0 0.0%
3341 Tree Maintenance Services 4,960 5,740 6,500 6,500 6,500 0 0.0%| 0 0.0%
3343 Vandalism Repairs 73 396 1,000 1,800 1,500 -300 -16.7% 500 50.0%
3345 Equipment R&M 5,059 729 6,000 4,500 6,500 2,000 44.4% 500 8.3%
3399 Miscellaneous Services 4,763 2,348 5,375 4,875 5,025 150 3.1% -350 -6.5%
Total Contractual Services $22,319 $17,103 $29,403 $27,603 $30,170 $2,567 9.3% $767 2.6%
Utilities
3403 Water 744 0 500 100 500 400 400.0% 0 0.0%
Total Utilities $744 $0 $500 $100 $500 $400 400.0%) $0 0.0%
Capital
3502 Vehicles & Equipment 4,997 904 7,375 6,000 8,125 2,125 35.4% 750 10.2%
Total Capital Expense $4,997 $904 $7,375 $6,000 $8,125 $2,125 35.4% $750 10.2%
Total Expenditures $551,239 $519,776 $656,437 $617,833 $651,588 $33,755 5.5% ($4,849) -0.7%
Surplus/(Deficit) ($350,365) ($327,777) ($456,520) ($416,406) ($441,277) ($24,871) 6.0% $15,243 -3.3%
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Marketing
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Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
Sales
2402 Brochure Advertising 20,381 34,213 35,000 35,000 35,000 0 0.0% 0 0.0%
Total Sales $20,381 $34,213 $35,000 $35,000 $35,000 $0 0.0% $0 0.0%
Alternative Revenue
2601 Donations 0 0 0 0 0 0 0.0% 0 0.0%
2603 Sponsorships 0 0 0 0 0 0 0.0% 0 0.0%
Total Alternative Revenue $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Miscellaneous
2700 Ins Contribution - Employee 7,338 9,331 15,912 15,912 18,300 2,388 15.0% 2,388 15.0%
2703 WDSRA Reimbursement 2,250 2,250 2,250 2,250 2,250 0 0.0% 0 0.0%
2704 Reimbursement Income 1,624 2,102 0 0 0 0 0.0% 0 0.0%
2707 Commission Revenue 509 138 0 141 0 -141 -100.0% 0 0.0%
2708 Forever Green Tree 8,880 6,118 8,000 8,000 7,500 -500 -6.3% -500 -6.3%
Total Miscellaneous Revenue $20,600 $19,939 $26,162 $26,303 $28,050 $1,747 6.6% $1,888 7.2%
Other Financing Sources
2802 Admin Overhead Reimburse 41,400 40,900 0 0 0 0 0.0% 0 0.0%
Other Financing Income $41,400 $40,900 $0 $0 $0 $0 0.0% $0 0.0%
Total Revenue $82,381 $95,052 $61,162 $61,303 $63,050 $1,747 2.8% $1,888 3.1%
Wages & Benefits
3100 Wages - Regular 296,217 295,884 307,869 300,000 316,590 16,590 5.5% 8,721 2.8%
3101 Wages - Regular OT 0 350 300 300 300 0 0.0% 0 0.0%
3104 Employee Insurance 80,352 95,956 108,900 108,900 125,300 16,400 15.1% 16,400 15.1%
3113 Training & Conferences 1,588 355 1,880 1,200 1,420 220 18.3% -460 -24.5%
3114 Mileage Reimbursement 233 243 500 350 350 0 0.0% -150 -30.0%
3117 Awards & Recognition 0 35 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 15 210 180 180 180 0 0.0% 0 0.0%
Total Wages & Benefits $378,405 $393,033 $419,629 $410,930 $444,140 $33,210 8.1% $24,511 5.8%
Supplies
3200 Office Supplies 3,496 4,192 3,800 3,800 3,800 0 0.0% 0 0.0%
3203 Program Supplies 276 1,258 1,000 1,000 1,000 0 0.0% 0 0.0%
3207 Books & Publications 862 415 800 450 496 46 10.2% -304 -38.0%
3208 Meeting Supplies 71 241 350 350 350 0 0.0% 0 0.0%
3210 Staff Supplies 25 0 250 250 250 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 0 0 150 150 0 -150| -100.0% -150| -100.0%
Total Supplies $4,730 $6,106 $6,350 $6,000 $5,896 ($104) -1.7% ($454) -7.1%
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Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %

Contractual Services
3300 Mobile Communication 2,296 2,671 2,618 2,618 1,440 -1,178 -45.0% -1,178 -45.0%
3301 Dues & Memberships 1,850 2,146 1,958 1,400 1,845 445 31.8% -113 -5.8%
3303 Postage 7,981 9,157 14,600 11,000 10,500 -500 -4.5% -4,100 -28.1%
3308 Legal Notices/Publications 0 30 0 0 0 0 0.0% 0 0.0%
3314 Tech Support/Consulting 920 0 1,000 1,000 0 -1,000 -100.0% -1,000 -100.0%
3317 Program Contractual Services 35,240 36,960 38,000 38,000 98,000 60,000 157.9% 60,000 157.9%
3318 Advertising 34,646 39,651 33,300 33,300 20,072 -13,228 -39.7% -13,228 -39.7%
3321 Promotion 30,486 31,874 42,000 39,000 28,400 -10,600 -27.2% -13,600 -32.4%
3322 Printing 195,805 204,430 199,696 199,696 203,800 4,104 2.1% 4,104 2.1%
3323 Community/Public Relations 389 545 225 500 800 300 60.0% 575 255.6%
3331 Equipment Rental 0 120 0 0 0 0 0.0% 0 0.0%
3336 Consulting Services (Other) 30 0 0 0 12,000 12,000 0.0% 12,000 0.0%
3353 Media Services 28,348 28,558 27,000 27,000 24,150 -2,850 -10.6% -2,850 -10.6%
3399 Miscellaneous Services 0 14,611 25,000 25,000 0 -25,000 -100.0% -25,000 -100.0%

Total Contractual Services $337,990 $370,753 $385,397 $378,514 $401,007 $22,493 5.9% $15,610 4.1%

Capital
3500 Furniture & Fixtures 0 101 200 0 0 0 0.0% -200 -100.0%
3501 Park Amenities 5,321 3,843 5,000 5,000 3,750 -1,250 -25.0% -1,250 -25.0%
3556 Hardware/software 0 0 8,460 7,900 5,910 -1,990 -25.2% -2,550 -30.1%

Total Capital Expense $5,321 $3,944 $13,660 $12,900 $9,660 ($3,240) -25.1% ($4,000) -29.3%

Total Expenditures $726,447 $773,836 $825,036 $808,344 $860,703 $52,359 6.5% $35,667 4.3%

Surplus/(Deficit) ($644,066) ($678,784) ($763,874) ($747,041) ($797,653) ($50,612)) 6.8% ($33,779) 4.4%

Page 156



Ribfest
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Dept Ribfest 07 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
Sales

2404 Event Ticket Sales 0 0 0 0 0 0 0.0% 0 0.0%
Total Sales $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Miscellaneous

2704 Reimbursement Income 8,021 6,935 7,000 5,318 7,575 2,257 42.4%) 575 8.2%
Total Miscellaneous Revenue $8,021 $6,935 $7,000 $5,318 $7,575 $2,257 42.4% $575 8.2%
Total Revenue $8,021 $6,935 $7,000 $5,318 $7,575 $2,257 42.4% $575 8.2%
Supplies

3204 Janitorial Supplies 0 0 0 0 0 0 0.0% 0 0.0%

3211 Repair Parts 0 305 0 0 0 0| 0.0% 0 0.0%

3213 Electrical Supplies 0 0 0 590 300 -290 -49.2% 300 0.0%

3215 Building Materials & Supplies 59 280 0 258 275 17 6.6%) 275 0.0%

3221 Athletic field Supplies 7,962 6,350 7,000 2,500 5,000 2,500 100.0% -2,000 -28.6%

3223 Grass Seed 0 0 0 1,970 2,000 30 1.5%) 2,000 0.0%
Total Supplies $8,021 $6,935 $7,000 $5,318 $7,575 $2,257 42.4% $575 8.2%
Contractual Services

3321 Promotion 0 0 0 0 0 0 0.0% 0 0.0%

3331 Equipment Rental 0 0 0 0 0 0 0.0% 0 0.0%

3399 Miscellaneous Services 8,500 8,500 8,500 8,500 8,500 0 0.0% 0 0.0%
Total Contractual Services $8,500 $8,500 $8,500 $8,500 $8,500 $0 0.0% $0 0.0%
Utilities

3403 Water 0 0 0 0 0 0 0.0% 0 0.0%
Total Utilities $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Total Expenditures $16,521 $15,435 $15,500 $13,818 $16,075 $2,257 16.3% $575 3.7%
Surplus/(Deficit) ($8,500) ($8,500) ($8,500) ($8,500) ($8,500) $0 0.0% $0 0.0%
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Recreation Programs Administration
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Sub-Dept Administration 50 2013 2014 2015 2015 2016 Variance % Variance %
Rentals
2500 Facility/Amenity Rentals 33,388 37,044 32,920 32,920 33,440 520 1.6%) 520 1.6%
Total Rental Income $33,388 $37,044 $32,920 $32,920 $33,440 $520 1.6% $520 1.6%
Alternative Revenue
2600 Grants 0 0 0 0 0 0 0.0% 0 0.0%
2601 Donations 2,295 3,050 3,000 15,305 11,700 -3,605 -23.6%) 8,700 290.0%
2603 Sponsorships 10,050 8,350 7,250 6,000 6,000 0 0.0% -1,250 -17.2%
Total Alternative Revenue $12,345 $11,400 $10,250 $21,305 $17,700 ($3,605) -16.9%) $7,450 72.7%
Miscellaneous
2700 Ins Contribution - Employee 17,438 19,668 28,032 28,278 29,508 1,230 4.3% 1,476 5.3%
2703 WDSRA Reimbursement 18,553 18,781 18,344 29,816 38,641 8,825 29.6% 20,297 110.6%
2704 Reimbursement Income 6,794 11,764 0 141 0 -141 -100.0% 0 0.0%
2706 Miscellaneous Revenue 1,215 428 0 20 0 -20) -100.0% 0 0.0%
2707 Commission Revenue 3,468 562 3,000 5,753 3,000 -2,753] -47.9% 0 0.0%
Total Miscellaneous Revenue $47,468 $51,203 $49,376 $64,008 $71,149 $7,141 11.2%) $21,773 44.1%
Other Financing Sources
2802 Admin Overhead Reimburse 5,000 5,000 0 0 0 0 0.0% 0 0.0%
Other Financing Income $5,000 $5,000 $0 $0 $0 $0 0.0% $0 0.0%
Total Revenue $98,201 $104,647 $92,546 $118,233 $122,289 $4,056 3.4% $29,743 32.1%
Wages & Benefits
3100 Wages - Regular 656,579 670,280 680,349 680,349 701,458 21,109 3.1% 21,109 3.1%
3101 Wages - Regular OT 163 234 0 800 0 -800 -100.0% 0 0.0%
3102 Wages - Short-term 8,776 2,995 2,000 2,000 2,000 0 0.0% 0 0.0%
3103 Wages - Short-term OT 49 0 0 0 0 0 0.0% 0 0.0%
3104 Employee Insurance 182,219 191,425 200,496 200,496 211,044 10,548] 5.3% 10,548 5.3%
3112 Employee Certifications 340 70 0 0 160 160 0.0% 160 0.0%
3113 Training & Conferences 3,417 1,401 3,100 2,530 6,100 3,570 141.1% 3,000 96.8%
3114 Mileage Reimbursement 736 496 1,150 800 1,150 350 43.8% 0 0.0%
3117 Awards & Recognition 2,856 3,922 4,500 3,500 4,500 1,000 28.6% 0 0.0%
3118 Employee Discounts 17,821 14,667 16,000 12,617 15,768 3,151 25.0% -232 -1.5%
3120 Staff shirts/Uniforms 766 1,087 1,100 1,030 1,100 70 6.8% 0 0.0%
Total Wages & Benefits $873,721 $886,577 $908,695 $904,122 $943,280 $39,158 4.3% $34,585 3.8%
Supplies
3200 Office Supplies 1,443 301 500 592 500 -92 -15.5% 0 0.0%
3202 Training Supplies 445 0 0 0 0 0 0.0% 0 0.0%
3203 Program Supplies 1,985 5,999 3,980 4,179 5,780 1,601 38.3% 1,800 45.2%
3207 Books & Publications 351 351 420 377 425 48] 12.7% 5 1.2%
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Sub-Dept Administration 50 2013 2014 2015 2015 2016 Variance % Variance %
3208 Meeting Supplies 181 250 250 250 200 -50 -20.0% -50 -20.0%
3209 Safety Supplies 235 442 450 385 450 65 16.9% 0 0.0%
Total Supplies $4,640 $7,343 $5,600 $5,783 $7,355 $1,572 27.2% $1,755 31.3%
Contractual Services
3300 Mobile Communication 13,538 13,712 15,806 15,806 14,880 -926 -5.9% -926 -5.9%
3301 Dues & Memberships 1,435 2,049 2,162 1,984 2,112 128} 6.5% -50 -2.3%
3302 Printer/Copier Services 0 0 0 0 0 0 0.0%| 0 0.0%
3303 Postage 321 0 300 210 250 40 19.0% -50 -16.7%
3308 Legal Notices/Publications 0 0 0 0 30 30| 0.0%| 30| 0.0%
3316 Program Entertainment 0 0 0 418 500 82 19.6% 500 0.0%
3318 Advertising 390 30 30 30 0 -30 -100.0% -30 -100.0%
3321 Promotion 10 2,656 1,000 1,000 1,000 0| 0.0% 0 0.0%
3322 Printing 462 -13 500 0 150 150 0.0% -350 -70.0%
3323 Community/Public Relations 0 150 0 290 300 10 3.4% 300 0.0%
3324 Scholarship Program 24,581 32,653 30,000 33,302 39,600 6,298] 18.9% 9,600 32.0%
3330 Permit/Registration Fees 3,789 4,839 14,505 14,945 14,980 35 0.2% 475 3.3%
3332 Building Rental 314,833 281,080 296,311 303,941 313,831 9,890 3.3% 17,520 5.9%
3342 Tech support Contracts 49,140 51,617 53,244 51,798 141,268 89,470 172.7% 88,024 165.3%
3399 Miscellaneous Services 9 0 0 0 0 0 0.0% 0 0.0%
Total Contractual Services $408,508 $388,773 $413,858 $423,724 $528,901 $105,177 24.8% $115,043 27.8%
Utilities
3400 Communication Lines 816 823 960 960 1,440 480 50.0% 480 50.0%
Total Utilities $ 816 823 960 $ 960 1,440 480 50.0% 480 50.0%
Capital
3500 Furniture & Fixtures 279 0 0 0 0 0 0.0% 0 0.0%
Total Capital Expense $ 279 - - $ - - - 0.0% - 0.0%
Total Expenditures $1,287,964 $1,283,516 $1,329,113 $1,334,589 $1,480,976 $146,387 11.0% $151,863 11.4%
Surplus/(Deficit) ($1,189,762) ($1,178,869) ($1,236,567) ($1,216,356) ($1,358,687) ($142,331) 11.7% ($122,120) 9.9%
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Recreation Programs Youth Sports
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Sub-Dept Youth Sports 53 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services

2300 Program Revenue 1,391,234 1,361,300 1,403,020 1,373,830 1,493,923 120,093] 8.7% 90,903] 6.5%
Total Charges for Services $1,391,234 $1,361,300 $1,403,020 $1,373,830 $1,493,923 $120,093 8.7% $90,903 6.5%
Sales

2402 Brochure Advertising 0 0 0 0 0 0 0.0%| 0 0.0%
Total Sales $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Rentals

2501 Tournament Income 0 18,943 48,000 0 0 0| 0.0% -48,000) -100.0%
Total Rental Income $0 $18,943 $48,000 $0 $0 $0 0.0% ($48,000) -100.0%
Alternative Revenue

2600 Grants 500 0 0 0 0 0 0.0% 0 0.0%

2603 Sponsorships 3,527 5,027 2,975 6,238 2,600 -3,638] -58.3% -375 -12.6%
Total Alternative Revenue $4,027 $5,027 $2,975 $6,238 $2,600 ($3,638) -58.3% ($375) -12.6%
Miscellaneous

2704 Reimbursement Income 0 739 0 0 0 0 0.0% 0 0.0%

2707 Commission Revenue 5,729 5,000 5,000 5,200 4,000 -1,200 -23.1% -1,000 -20.0%
Total Miscellaneous Revenue $5,729 $5,739 $5,000 $5,200 $4,000 ($1,200) -23.1% ($1,000) -20.0%
Total Revenue $1,400,990 $1,391,009 $1,458,995 $1,385,268 $1,500,523 $115,255 8.3% $41,528 2.8%
Wages & Benefits

3102 Wages - Short-term 287,329 277,236 278,992 262,402 294,198 31,796 12.1% 15,206 5.5%

3103 Wages - Short-term OT 1,182 913 0 433 0 -433 -100.0% 0| 0.0%

3114 Mileage Reimbursement 0 0 0 0 0 0 0.0% 0 0.0%

3120 Staff shirts/Uniforms 165 0 150 0 0 0| 0.0% -150 -100.0%
Total Wages & Benefits $288,676 $278,149 $279,142 $262,835 $294,198 $31,363 11.9% $15,056 5.4%
Supplies

3203 Program Supplies 58,486 76,047 76,882 76,207 100,417 24,210 31.8% 23,535 30.6%
Total Supplies $58,486 $76,047 $76,882 $76,207 $100,417 $24,210 31.8% $23,535 30.6%
Contractual Services

3301 Dues & Memberships 352 0 376 418 447 29 6.9% 71 18.9%

3303 Postage 0 276 680 127 180 53] 41.7%) -500 -73.5%

3313 Refuse Services 5,184 4,926 6,640 5,438 5,600 162 3.0% -1,040 -15.7%

3317 Program Contractual Services 172,775 146,372 191,889 145,271 154,911 9,640 6.6% -36,978] -19.3%
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Sub-Dept Youth Sports 53 2013 2014 2015 2015 2016 Variance % Variance %
3318 Advertising 0 0 1,750 500 1,500 1,000 200.0% -250 -14.3%
3332 Building Rental 210,733 199,902 212,880 200,000 196,000 -4,000 -2.0% -16,880) -7.9%

Total Contractual Services $389,044 $351,476 $414,215 $351,754 $358,638 $6,884 2.0% ($55,577) -13.4%

Total Expenditures $736,206 $705,672 $770,239 $690,796 $753,253 $62,457 9.0% ($16,986) -2.2%

Surplus/(Deficit) $664,785 $685,337 $688,756 $694,472 $747,270 $52,798 7.6% $58,514 8.5%
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Sub-Dept Adult Sports 54 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services
2300 Program Revenue 322,777 310,535 370,431 315,567 354,987 39,420 12.5% -15,444 -4.2%
Total Charges for Services $322,777 $310,535 $370,431 $315,567 $354,987 $39,420 12.5%) ($15,444) -4.2%
Rentals
2501 Tournament Income 0 0 0 0 0 0 0.0%| 0 0.0%
Total Rental Income $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Alternative Revenue
2600 Grants 1,824 0 0 0 0 0| 0.0% 0 0.0%
2603 Sponsorships 311 311 0 311 0 -311 -100.0% 0 0.0%
Total Alternative Revenue $2,135 $311 $0 $311 $0 ($311) -100.0% $0 0.0%
Miscellaneous
2704 Reimbursement Income 0 0 0 0 0 0 0.0%| 0 0.0%
Total Miscellaneous Revenue $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Total Revenue $324,912 $310,846 $370,431 $315,878 $354,987 $39,109 12.4% ($15,444) -4.2%
Wages & Benefits
3102 Wages - Short-term 89,737 94,566 111,802 92,394 101,305 8,911 9.6% -10,497 -9.4%
3103 Wages - Short-term OT 0 9 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 27 0 240 252 580 328 130.2% 340 141.7%
Total Wages & Benefits $89,764 $94,575 $112,042 $92,646 $101,885 $9,239 10.0% ($10,157) -9.1%
Supplies
3200 Office Supplies 0 0 100 0 75 75 0.0% -25 -25.0%
3202 Training Supplies 0 0 0 0 0 0 0.0% 0 0.0%
3203 Program Supplies 16,520 25,712 28,855 13,755 23,422 9,667 70.3%| -5,433]) -18.8%
Total Supplies $16,520 $25,712 $28,955 $13,755 $23,497 $9,742 70.8% ($5,458) -18.8%
Contractual Services
3301 Dues & Memberships 2,204 2,178 2,876 1,905 2,455 550 28.9% -421 -14.6%
3303 Postage 0 0 0 23 45 22 95.7% 45 0.0%
3313 Refuse Services 820 874 740 770 740 -30 -3.9%) 0 0.0%
3317 Program Contractual Services 68,291 65,291 74,919 77,609 89,646 12,037 15.5% 14,727 19.7%
3321 Promotion 0 0 0 45 0 -45 -100.0% 0 0.0%
3325 Tournament Prizes 1,220 715 2,160 450 0 -450 -100.0% -2,160 -100.0%
3331 Equipment Rental 0 0 0 0 0 0 0.0%| 0 0.0%
3332 Building Rental 0 276 0 0 0 0| 0.0% 0 0.0%
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Sub-Dept Adult Sports 54 2013 2014 2015 2015 2016 Variance % Variance %
L__

Total Contractual Services $72,535 $69,334 $80,695 $80,802 $92,886 $12,084 15.0% $12,191 15.1%
Total Expenditures $178,819 $189,621 $221,692 $187,203 $218,268 $31,065 16.6%) ($3,424) -1.5%
Surplus/(Deficit) $146,093 $121,225 $148,739 $128,675 $136,719 $8,044 6.3%) ($12,020) -8.1%
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Sub-Dept Camps 63 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services

2300 Program Revenue 588,963 550,029 589,605 585,297 621,042 35,745 6.1% 31,437 5.3%
Total Charges for Services $588,963 $550,029 $589,605 $585,297 $621,042 $35,745 6.1% $31,437 5.3%
Alternative Revenue

2603 Sponsorships 311 311 0 1,040 400 -640 -61.5% 400 0.0%
Total Alternative Revenue $311 $311 $0 $1,040 $400 ($640) -61.5% $400 0.0%
Miscellaneous

2704 Reimbursement Income 0 2,117 0 0 0 0 0.0%| 0 0.0%
Total Miscellaneous Revenue $0 $2,117 $0 $0 $0 $0 0.0% $0 0.0%
Total Revenue $589,274 $552,457 $589,605 $586,337 $621,442 $35,105 6.0% $31,837 5.4%
Wages & Benefits

3102 Wages - Short-term 129,202 125,162 135,958 157,777 164,240 6,463) 4.1% 28,282 20.8%

3103 Wages - Short-term OT 37 21 0 87 0 -87 -100.0% 0| 0.0%

3113 Training & Conferences 0 0 50 0 0 0 0.0% -50) -100.0%

3114 Mileage Reimbursement 47 0 50 59 85 26 44.1% 35] 70.0%

3120 Staff shirts/Uniforms 666 1,004 1,886 775 918 143) 18.5% -968] -51.3%
Total Wages & Benefits $129,952 $126,187 $137,944 $158,698 $165,243 $6,545 4.1% $27,299 19.8%
Supplies

3203 Program Supplies 12,711 16,310 16,553 19,782 22,817 3,035 15.3% 6,264 37.8%
Total Supplies $12,711 $16,310 $16,553 $19,782 $22,817 $3,035 15.3% $6,264 37.8%
Contractual Services

3300 Mobile Communication 0 0 0 0 25 25 0.0% 25 0.0%

3301 Dues & Memberships 0 0 750 0 800 800 0.0% 50 6.7%

3303 Postage 0 0 0 0 0 0 0.0% 0 0.0%

3313 Refuse Services 0 0 0 0 0 0 0.0% 0 0.0%

3315 Program Transportation 26,756 33,321 35,243 44,456 44,805 349 0.8% 9,562 27.1%

3316 Program Entertainment 24,019 25,113 27,163 29,455 30,333 878] 3.0% 3,170 11.7%

3317 Program Contractual Services 189,953 161,088 170,664 158,875 161,691 2,816 1.8%) -8,973] -5.3%

3321 Promotion 0 0 0 607 0 -607 -100.0% 0 0.0%

3332 Building Rental 12,940 0 0 0 0 0 0.0% 0 0.0%
Total Contractual Services $253,668 $219,522 $233,820 $233,393 $237,654 $4,261 1.8% $3,834 1.6%
Total Expenditures $396,331 $362,019 $388,317 $411,873 $425,714 $13,841 3.4% $37,397 9.6%
Surplus/(Deficit) $192,944 $190,438 $201,288 $174,464 $195,728 $21,264 12.2%) ($5,560) -2.8%
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Sub-Dept Fitness 56 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services

2300 Program Revenue 545,304 523,509 536,331 519,930 523,763 3,833] 0.7% -12,568] -2.3%
Total Charges for Services $545,304 $523,509 $536,331 $519,930 $523,763 $3,833 0.7% ($12,568) -2.3%
Miscellaneous

2704 Reimbursement Income 700 5,200 4,200 4,100 4,200 100 2.4% 0 0.0%
Total Miscellaneous Revenue $700 $5,200 $4,200 $4,100 $4,200 $100 2.4% $0 0.0%
Total Revenue $546,004 $528,709 $540,531 $524,030 $527,963 $3,933 0.8% ($12,568) -2.3%
Wages & Benefits

3102 Wages - Short-term 135,170 121,761 106,011 100,839 103,643 2,804 2.8% -2,368] -2.2%
Total Wages & Benefits $135,170 $121,761 $106,011 $100,839 $103,643 $2,804 2.8% ($2,368) -2.2%
Supplies

3203 Program Supplies 306 3,271 4,280 2,602 2,700 98] 3.8% -1,580 -36.9%
Total Supplies $306 $3,271 $4,280 $2,602 $2,700 $98 3.8% ($1,580) -36.9%
Contractual Services

3317 Program Contractual Services 199,376 202,353 199,781 201,880 201,939 59 0.0% 2,158] 1.1%

3325 Tournament Prizes 1,122 434 500 0 0 0 0.0% -500] -100.0%

3332 Building Rental 38,131 32,137 36,448 34,435 31,500 -2,935 -8.5%) -4,948) -13.6%
Total Contractual Services $238,629 $234,924 $236,729 $236,315 $233,439 ($2,876) -1.2%) ($3,290) -1.4%
Total Expenditures $374,105 $359,956 $347,020 $339,756 $339,782 $26 0.0% ($7,238) -2.1%
Surplus/(Deficit) $171,899 $168,753 $193,511 $184,274 $188,181 $3,907 2.1% ($5,330) -2.8%

Page 165



Recreation Programs Art Services

Fund Recreation 02 2016 Budget| 2016-2015
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept Art Services 55 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services

2300 Program Revenue 373,111 322,415 352,821 351,277 365,007 13,730 3.9% 12,186 3.5%
Total Charges for Services $373,111 $322,415 $352,821 $351,277 $365,007 $13,730 3.9% $12,186 3.5%
Sales

2400 Merchandise Sales 8,542 1,152 1,600 1,273 1,300 27 2.1% -300 -18.8%

2401 Concession 1,295 1,619 1,500 1,306 1,200 -106 -8.1%) -300 -20.0%

2402 Brochure Advertising 357 261 275 158 275 117 74.1% 0 0.0%

2404 Event Ticket Sales 33,472 36,352 45,280 38,632 37,088 -1,544, -4.0%) -8,192 -18.1%
Total Sales $43,665 $39,384 $48,655 $41,369 $39,863 ($1,506) -3.6% ($8,792) -18.1%
Alternative Revenue

2600 Grants 1,500 1,815 1,350 1,350 1,350 0 0.0% 0 0.0%

2601 Donations 0 0 0 0 0 0 0.0% 0 0.0%

2603 Sponsorships 0 0 0 138 0 -138 -100.0% 0 0.0%
Total Alternative Revenue $1,500 $1,815 $1,350 $1,488 $1,350 ($138) -9.3% $0 0.0%
Miscellaneous

2704 Reimbursement Income 2,529 13,843 9,325 7,717 10,100 2,383] 30.9% 775 8.3%

2706 Miscellaneous Revenue 0 0 0 73 0 -73 -100.0% 0 0.0%
Total Miscellaneous Revenue $2,529 $13,843 $9,325 $7,790 $10,100 $2,310 29.7% $775 8.3%
Total Revenue $420,806 $377,457 $412,151 $401,924 $416,320 $14,396 3.6% $4,169 1.0%
Wages & Benefits

3102 Wages - Short-term 106,652 93,502 101,148 93,777 100,896 7,119 7.6% -252 -0.2%

3103 Wages - Short-term OT 71 14 0 0 0 0| 0.0% 0 0.0%

3114 Mileage Reimbursement 304 0 100 0 0 0 0.0% -100 -100.0%
Total Wages & Benefits $107,027 $93,516 $101,248 $93,777 $100,896 $7,119 7.6% ($352) -0.3%
Supplies

3203 Program Supplies 60,134 37,440 43,345 42,123 44,115 1,992 4.7% 770 1.8%
Total Supplies $60,134 $37,440 $43,345 $42,123 $44,115 $1,992 4.7% $770 1.8%
Contractual Services

3303 Postage 202 110 120 201 210 9 4.5% 90 75.0%

3317 Program Contractual Services 102,787 81,670 111,075 94,485 92,430 -2,055 -2.2% -18,645 -16.8%

3318 Advertising 928 235 1,450 0 1,200 1,200 0.0% -250 -17.2%

3320 Physicals/Employee Tests 0 210 60 0 0 0 0.0%| -60 -100.0%

3321 Promotion 0 0 0 0 0 0 0.0% 0 0.0%

3322 Printing 2,098 1,609 1,260 776 775 -1 -0.1% -485 -38.5%

3327 Charge Card Fees 0 0 0 118 200 82 69.5% 200 0.0%
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Sub-Dept Art Services 55 2013 2014 2015 2015 2016 Variance % Variance %
3345 Equipment R&M 200 0 900 900 900 0 0.0% 0 0.0%

Total Contractual Services $106,214 $83,834 $114,865 $96,480 $95,715 ($765) -0.8%| ($19,150) -16.7%

Total Expenditures $273,375 $214,790 $259,458 $232,380 $240,726 $8,346 3.6% ($18,732) -7.2%

Surplus/(Deficit) $147,430 $162,667 $152,693 $169,544 $175,594 $6,050 3.6% $22,901 15.0%
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Sub-Dept Early Childhood 51 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services

2300 Program Revenue 501,842 517,527 564,653 533,038 521,364 -11,674 -2.2% -43,289 -7.7%
Total Charges for Services $501,842 $517,527 $564,653 $533,038 $521,364 ($11,674) -2.2% ($43,289) -7.7%
Alternative Revenue

2601 Donations 3,340 712 0 0 0 0| 0.0% 0 0.0%

2603 Sponsorships 0 0 0 0 0 0 0.0% 0 0.0%
Total Alternative Revenue $3,340 $712 $0 $0 $0 $0 0.0% $0 0.0%
Miscellaneous

2704 Reimbursement Income 1,443 0 0 0 0 0 0.0% 0 0.0%

2706 Miscellaneous Revenue 1,447 779 840 1,369 1,300 -69 -5.0% 460 54.8%
Total Miscellaneous Revenue $2,890 $779 $840 $1,369 $1,300 ($69) -5.0% $460 54.8%
Total Revenue $508,072 $519,018 $565,493 $534,407 $522,664 ($11,743) -2.2%) ($42,829) -7.6%
Wages & Benefits

3102 Wages - Short-term 250,815 237,161 283,542 274,011 265,730 -8,281 -3.0%) -17,812 -6.3%

3103 Wages - Short-term OT 17 32 0 0 0 0| 0.0% 0 0.0%

3113 Training & Conferences 1,913 171 1,800 1,800 1,000 -800 -44.4% -800 -44.4%

3114 Mileage Reimbursement 72 0 250 250 250 0 0.0%| 0 0.0%
Total Wages & Benefits $252,817 $237,364 $285,592 $276,061 $266,980 ($9,081) -3.3% ($18,612) -6.5%
Supplies

3203 Program Supplies 22,855 41,839 33,210 27,686 27,268 -418 -1.5%) -5,942 -17.9%
Total Supplies $22,855 $41,839 $33,210 $27,686 $27,268 ($418) -1.5%) ($5,942) -17.9%
Contractual Services

3303 Postage 213 0 200 200 200 0| 0.0% 0 0.0%

3317 Program Contractual Services 7,502 5,779 9,090 5,813 9,053 3,240 55.7% -37 -0.4%

3318 Advertising 2,163 2,704 2,500 2,500 2,500 0| 0.0% 0 0.0%
Total Contractual Services $9,878 $8,483 $11,790 $8,513 $11,753 $3,240 38.1% ($37) -0.3%
Total Expenditures $285,551 $287,686 $330,592 $312,260 $306,001 ($6,259) -2.0%) ($24,591) -7.4%
Surplus/(Deficit) $222,521 $231,332 $234,901 $222,147 $216,663 ($5,484) -2.5% ($18,238) -7.8%
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Sub-Dept Youth Teen 52 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services

2300 Program Revenue 187,361 180,763 184,193 166,074 187,720 21,646 13.0% 3,527 1.9%
Total Charges for Services $187,361 $180,763 $184,193 $166,074 $187,720 $21,646 13.0% $3,527 1.9%
Sales

2401 Concession 5,062 4,793 6,300 6,500 7,650 1,150| 17.7%) 850 12.5%
Total Sales $5,062 $4,793 $6,800 $6,500 $7,650 $1,150 17.7% $850 12.5%
Total Revenue $192,423 $185,556 $190,993 $172,574 $195,370 $22,796 13.2% $4,377 2.3%
Wages & Benefits

3100 Wages - Regular 55 33,533 0 0 0 0 0.0% 0 0.0%

3101 Wages - Regular OT 0 239 0 950 950 0 0.0% 950 0.0%

3102 Wages - Short-term 45,564 0 36,506 34,836 41,647 6,811 19.6% 5,141 14.1%

3103 Wages - Short-term OT 0 0 0 17 0 -17 -100.0% 0 0.0%

3114 Mileage Reimbursement 181 84 0 696 400 -296 -42.5% 400 0.0%
Total Wages & Benefits $45,800 $33,856 $36,506 $36,499 $42,997 $6,498 17.8%) $6,491 17.8%
Supplies

3203 Program Supplies 20,849 16,610 16,457 17,103 21,169 4,066 23.8% 4,712 28.6%

3205 Concession Supplies 2,755 2,261 2,750 3,000 3,400 400 13.3% 650) 23.6%
Total Supplies $23,603 $18,871 $19,207 $20,103 $24,569 $4,466 22.2% $5,362 27.9%
Contractual Services

3303 Postage 0 0 0 0 0 0 0.0% 0 0.0%

3315 Program Transportation 0 220 225 0 980 980 0.0%| 755 335.6%

3316 Program Entertainment 0 152 248 0 840 840 0.0% 592 238.7%

3317 Program Contractual Services 52,348 59,722 57,480 49,290 52,098 2,808) 5.7% -5,382 -9.4%

3327 Charge Card Fees 0 0 0 118 0 -118 -100.0% 0 0.0%
Total Contractual Services $52,348 $60,094 $57,953 $49,408 $53,918 $4,510 9.1% ($4,035) -7.0%
Total Expenditures $121,751 $112,821 $113,666 $106,010 $121,484 $15,474 14.6%) $7,818 6.9%
Surplus/(Deficit) $70,672 $72,735 $77,327 $66,564 $73,886 $7,322 11.0%) ($3,441) -4.4%
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Sub-Dept Trips 58 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services

2300 Program Revenue 67,691 75,198 56,372 66,049 56,964 -9,085) -13.8% 592 1.1%
Total Charges for Services $67,691 $75,198 $56,372 $66,049 $56,964 ($9,085) -13.8% $592 1.1%
Alternative Revenue

2603 Sponsorships 119 85 0 0 0 0 0.0%| 0 0.0%
Total Alternative Revenue $119 $85 $0 $0 $0 $0 0.0% $0 0.0%
Miscellaneous

2703 WDSRA Reimbursement 0 60 0 0 0 0 0.0% 0 0.0%

2704 Reimbursement Income 933 888 800 452 0 -452 -100.0% -800) -100.0%
Total Miscellaneous Revenue $933 $948 $800 $452 $0 ($452) -100.0% ($800) -100.0%
Total Revenue $68,743 $76,231 $57,172 $66,501 $56,964 ($9,537) -14.3%) ($208) -0.4%
Wages & Benefits

3102 Wages - Short-term 3,414 3,180 2,810 3,129 3,004 -125 -4.0%) 194 6.9%

3103 Wages - Short-term OT 0 142 0 0 0 0| 0.0% 0 0.0%
Total Wages & Benefits $3,414 $3,322 $2,810 $3,129 $3,004 ($125) -4.0%) $194 6.9%
Contractual Services

3303 Postage 691 0 800 0 0 0 0.0% -800 -100.0%

3315 Program Transportation 20,937 19,403 17,575 19,175 17,516 -1,659 -8.7%) -59 -0.3%

3316 Program Entertainment 43,188 45,930 32,211 37,925 39,402 1,477 3.9% 7,191 22.3%

3399 Miscellaneous Services 118 93 88 86 100 14 16.3%) 12 13.6%
Total Contractual Services $64,934 $65,426 $50,674 $57,186 $57,018 ($168) -0.3% $6,344 12.5%
Total Expenditures $68,348 $68,748 $53,484 $60,315 $60,022 ($293) -0.5% $6,538 12.2%
Surplus/(Deficit) $395 $7,483 $3,688 $6,186 ($3,058) ($9,244) -149.4% ($6,746) -182.9%
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Sub-Dept Special Events 57 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services

2300 Program Revenue 26,824 29,311 33,558 28,188 34,236 6,048] 21.5% 678 2.0%
Total Charges for Services $26,824 $29,311 $33,558 $28,188 $34,236 $6,048 21.5% $678 2.0%
Sales

2400 Merchandise Sales 435 0 300 225 300 75 33.3% 0 0.0%
Total Sales $435 $0 $300 $225 $300 $75 33.3% $0 0.0%
Alternative Revenue

2601 Donations 8 108 0 60 0 -60) -100.0% 0 0.0%

2603 Sponsorships 20,114 16,174 19,075 15,830 19,175 3,345 21.1% 100 0.5%
Total Alternative Revenue $20,122 $16,282 $19,075 $15,890 $19,175 $3,285 20.7% $100 0.5%
Miscellaneous

2704 Reimbursement Income 1,595 1,505 1,150 1,186 1,150 -36 -3.0% 0 0.0%
Total Miscellaneous Revenue $1,595 $1,505 $1,150 $1,186 $1,150 ($36) -3.0% $0 0.0%
Total Revenue $48,977 $47,098 $54,083 $45,489 $54,861 $9,372 20.6% $778 1.4%
Wages & Benefits

3100 Wages - Regular 43 0 75 0 0 0 0.0% -75 -100.0%

3101 Wages - Regular OT 0 0 0 0 0 0 0.0% 0 0.0%

3102 Wages - Short-term 11,312 8,677 10,655 12,624 13,672 1,048] 8.3% 3,017 28.3%

3103 Wages - Short-term OT 47 170 0 0 0 of 0.0% 0 0.0%

3114 Mileage Reimbursement 107 0 0 52 90 38] 73.1% 90| 0.0%

3117 Awards & Recognition 100 0 100 0 100 100 0.0% 0 0.0%
Total Wages & Benefits $11,608 $8,847 $10,830 $12,676 $13,862 $1,186 9.4% $3,032 28.0%
Supplies

3203 Program Supplies 14,280 14,927 17,730 12,408 14,759 2,351 18.9% -2,971 -16.8%

3208 Meeting Supplies 122 0 0 200 0 -200 -100.0% 0 0.0%
Total Supplies $14,403 $14,927 $17,730 $12,608 $14,759 $2,151 17.1% ($2,971) -16.8%
Contractual Services

3303 Postage 39 47 250 0 0 0 0.0% -250 -100.0%

3313 Refuse Services 240 320 480 230 480 250 108.7% 0 0.0%

3317 Program Contractual Services 12,514 12,967 12,548 13,211 13,580 369 2.8% 1,032 8.2%

3318 Advertising 962 15 2,600 950 2,250 1,300 136.8% -350 -13.5%

3321 Promotion 240 0 500 400 500 100 25.0% 0 0.0%

3322 Printing 244 0 500 0 500 500 0.0% 0 0.0%

3327 Charge Card Fees 57 74 75 75 75 0 0.0% 0 0.0%

3331 Equipment Rental 3,135 3,346 2,700 3,200 3,200 0 0.0% 500 18.5%

Page 171




Fund Recreation 02 2016 Budget| 2016-2015

Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget|

Sub-Dept Special Events 57 2013 2014 2015 2015 2016 Variance % Variance %
3332 Building Rental 0 0 200 70 200 130 185.7% 0 0.0%

Total Contractual Services $17,431 $16,769 $19,853 $18,136 $20,785 $2,649 14.6%) $932 4.7%

Total Expenditures $43,442 $40,543 $48,413 $43,420 $49,406 $5,986 13.8% $993 2.1%

Surplus/(Deficit) $5,535 $6,555 $5,670 $2,069 $5,455 $3,386 163.7% ($215) -3.8%
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Sub-Dept Active Adults 59 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services

2300 Program Revenue 22,114 24,913 19,117 22,289 22,354 65 0.3% 3,237 16.9%
Total Charges for Services $22,114 $24,913 $19,117 $22,289 $22,354 $65 0.3% $3,237 16.9%
Alternative Revenue

2603 Sponsorships 175 125 0 0 0 0 0.0% 0 0.0%
Total Alternative Revenue $175 $125 $0 $0 $0 $0 0.0% $0 0.0%
Miscellaneous

2704 Reimbursement Income 75 130 0 0 0 0 0.0%| 0 0.0%
Total Miscellaneous Revenue $75 $130 $0 $0 $0 $0 0.0% $0 0.0%
Total Revenue $22,364 $25,168 $19,117 $22,289 $22,354 $65 0.3% $3,237 16.9%
Wages & Benefits

3102 Wages - Short-term 633 624 756 360 756 396 110.0% 0 0.0%
Total Wages & Benefits $633 $624 $756 $360 $756 $396 110.0% $0 0.0%
Supplies

3200 Office Supplies 0 0 0 0 0 0 0.0% 0 0.0%

3203 Program Supplies 6,922 6,362 5,558 7,036 5,893 -1,143) -16.2% 335 6.0%
Total Supplies $6,922 $6,362 $5,558 $7,036 $5,893 ($1,143) -16.2%) $335 6.0%
Contractual Services

3316 Program Entertainment 75 750 125 550 450 -100 -18.2% 325 260.0%

3317 Program Contractual Services 5,734 8,476 7,662 9,836 9,896 60 0.6% 2,234 29.2%

3399 Miscellaneous Services 843 934 660 0 4,595 4,595 0.0% 3,935 596.2%
Total Contractual Services $6,652 $10,160 $8,447 $10,386 $14,941 $4,555 43.9% $6,494 76.9%
Total Expenditures $14,207 $17,146 $14,761 $17,782 $21,590 $3,808 21.4% $6,829 46.3%
Surplus/(Deficit) $8,157 $8,022 $4,356 $4,507 $764 ($3,743) -83.0%) ($3,592) -82.5%
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Sub-Dept NA 62 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services
2304 Daily Admissions - general 69,568 107,281 83,600 113,500 114,400 900 0.8% 30,800 36.8%
Total Charges for Services $69,568 $107,281 $83,600 $113,500 $114,400 $900 0.8% $30,800 36.8%
Sales
2400 Merchandise Sales 0 23 0 0 0 0 0.0%| 0 0.0%
2401 Concession 36,015 48,262 37,000 48,000 0 -48,000| -100.0% -37,000| -100.0%
Total Sales 36,015 48,285 37,000 $ 48,000 - $ (48,000) -100.0% (37,000) -100.0%
Miscellaneous
2704 Reimbursement Income 0 744 0 2,335 0 -2,335 -100.0% 0 0.0%
2705 Sales Tax Revenue 2,615 3,518 2,537 3,500 0 -3,500 -100.0% -2,537 -100.0%
2706 Miscellaneous Revenue 0 6 0 0 0 0 0.0% 0 0.0%
2711 Over/short 29 -18 0 -20 0 20 -100.0% 0 0.0%
Total Miscellaneous Revenue $2,643 $4,250 $2,537 $5,815 $0 ($5,815) -100.0% ($2,537) -100.0%
Total Revenue $108,227 $159,816 $123,137 $167,315 $114,400 ($52,915) -31.6% ($8,737) -7.1%
Wages & Benefits
3102 Wages - Short-term 39,691 54,749 35,783 55,000 32,000 -23,000| -41.8%| -3,783] -10.6%
3103 Wages - Short-term OT 625 116 300 150 300 150 100.0% 0 0.0%
3120 Staff shirts/Uniforms 125 172 400 309 400 91 29.4%| 0 0.0%
Total Wages & Benefits $40,441 $55,037 $36,483 $55,459 $32,700 ($22,759) -41.0% ($3,783) -10.4%
Supplies
3203 Program Supplies 228 2,616 1,000 1,600 1,900 300 18.8% 900 90.0%
3204 Janitorial Supplies 443 462 300 1,200 0 -1,200 -100.0% -300 -100.0%
3205 Concession Supplies 1,814 64 100 0 0 0 0.0%| -100| -100.0%
3209 Safety Supplies 0 0 0 0 100 100 0.0% 100 0.0%
3211 Repair Parts 353 0 0 150 300 150 100.0% 300 0.0%
3215 Building Materials & Supplies 487 212 300 805 0 -805 -100.0% -300 -100.0%
3228 Small Tools & Equipment 0 0 0 400 400 0 0.0%| 400 0.0%
3299 Miscellaneous Supplies 0 0 0 0 0 0 0.0% 0 0.0%
Total Supplies $3,324 $3,354 $1,700 $4,155 $2,700 ($1,455) -35.0% $1,000 58.8%
Contractual Services
3317 Program Contractual Services 0 17,568 13,500 17,500 17,100 -400 -2.3% 3,600 26.7%
3321 Promotion 0 3 150 0 0 0 0.0% -150 -100.0%
3322 Printing 179 373 150 0 0 0 0.0% -150 -100.0%
3327 Charge Card Fees 823 1,356 750 1,300 750 -550 -42.3%| 0 0.0%
3328 Licenses/Easements 0 0 0 402 0 -402 -100.0% 0 0.0%
3329 Sales Tax Expense 2,567 3,440 2,537 3,500 0 -3,500 -100.0% -2,537 -100.0%
3330 Permit/Registration Fees 651 46 450 679 100 -579 -85.3% -350 -77.8%
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Sub-Dept NA 62 2013 2014 2015 2015 2016 Variance % Variance %
3333 Retail Purchases 0 18,903 0 0 0 0 0.0% 0 0.0%
3335 Concession Purchases 13,641 0 13,300 19,500 0 -19,500) -100.0% -13,300) -100.0%
3345 Equipment R&M 0 0 0 600 0 -600 -100.0% 0 0.0%

Total Contractual Services $17,860 $41,689 $30,837 $43,481 $17,950 ($25,531) -58.7% ($12,887) -41.8%

Total Expenditures $61,626 $100,080 $69,020 $103,095 $53,350 ($49,745) -48.3%) ($15,670) -22.7%

Surplus/(Deficit) $46,601 $59,736 $54,117 $64,220 $61,050 ($3,170) -4.9% $6,933 12.8%
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Sub-Dept NA 60 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services

2300 Program Revenue 2,388 628 2,400 1,896 1,920 24 1.3%) -480 -20.0%

2304 Daily Admissions - general 92,530 31,129 86,773 83,573 85,807 2,234 2.7% -966 -1.1%
Total Charges for Services $94,918 $31,757 $89,173 $85,469 $87,727 $2,258 2.6% ($1,446) -1.6%
Miscellaneous

2705 Sales Tax Revenue 3,487 1,134 3,074 3,434 3,434 0| 0.0% 360 11.7%

2707 Commission Revenue 136 99 200 143 200 57 39.9% 0 0.0%

2711 Over/short 47 28 0 40 0 -40 -100.0% 0| 0.0%
Total Miscellaneous Revenue $3,670 $1,261 $3,274 $3,617 $3,634 $17 0.5% $360 11.0%
Total Revenue $98,588 $33,018 $92,447 $89,086 $91,361 $2,275 2.6% ($1,086) -1.2%
Wages & Benefits

3100 Wages - Regular 0 0 0 0 0 0 0.0% 0 0.0%

3101 Wages - Regular OT 0 0 0 0 0 0 0.0% 0 0.0%

3102 Wages - Short-term 7,013 2,891 7,652 6,511 7,535 1,024 15.7% -117 -1.5%
Total Wages & Benefits $7,013 $2,891 $7,652 $6,511 $7,535 $1,024 15.7% ($117) -1.5%
Supplies

3203 Program Supplies 65,351 23,757 59,659 59,402 60,261 859 1.4%) 602 1.0%
Total Supplies $65,351 $23,757 $59,659 $59,402 $60,261 $859 1.4%) $602 1.0%
Contractual Services

3303 Postage 40 0 0 10 0 -10 -100.0% 0| 0.0%

3317 Program Contractual Services 149 0 0 0 0 0 0.0% 0 0.0%

3329 Sales Tax Expense 3,425 1,114 3,074 3,434 3,434 0 0.0% 360 11.7%

3330 Permit/Registration Fees 500 500 500 500 500 0 0.0% 0 0.0%
Total Contractual Services $4,113 $1,614 $3,574 $3,944 $3,934 ($10) -0.3% $360 10.1%
Total Expenditures $76,478 $28,262 $70,885 $69,857 $71,730 $1,873 2.7% $845 1.2%
Surplus/(Deficit) $22,110 $4,756 $21,562 $19,229 $19,631 $402 2.1% ($1,931) -9.0%
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Sub-Dept NA 61 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services

2300 Program Revenue 0 0 0 0 0 0 0.0% 0 0.0%
Total Charges for Services $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Rentals

2500 Facility/Amenity Rentals 23,005 22,891 23,043 25,385 23,250 -2,135) -8.4%) 207 0.9%
Total Rental Income $23,005 $22,891 $23,043 $25,385 $23,250 ($2,135) -8.4%) $207 0.9%
Alternative Revenue

2601 Donations 0 500 0 0 0 0 0.0% 0 0.0%

2603 Sponsorships 0 0 0 0 0 0 0.0% 0 0.0%
Total Alternative Revenue $ - 500 - $ - - - 0.0% - 0.0%
Miscellaneous

2703 WDSRA Reimbursement 0 0 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Revenue $ - - - $ - - - 0.0% - 0.0%
Total Revenue $23,005 $23,391 $23,043 $25,385 $23,250 ($2,135) -8.4%) $207 0.9%
Wages & Benefits

3100 Wages - Regular 0 0 0 0 0 0 0.0% 0 0.0%
Total Wages & Benefits $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Supplies

3203 Program Supplies 441 696 500 531 500 -31 -5.8% 0 0.0%

3299 Miscellaneous Supplies 0 401 0 0 0 0 0.0%| 0 0.0%
Total Supplies $441 $1,097 $500 $531 $500 ($31) -5.8%) $0 0.0%
Contractual Services

3303 Postage 403 315 300 0 200 200 0.0% -100 -33.3%

3313 Refuse Services 3,086 2,931 3,500 3,370 3,500 130 3.9% 0 0.0%

3317 Program Contractual Services 900 1,700 1,900 1,900 1,900 0 0.0% 0 0.0%

3322 Printing 194 183 200 183 200 17 9.3% 0 0.0%
Total Contractual Services $4,583 $5,129 $5,900 $5,453 $5,800 $347 6.4% ($100) -1.7%
Total Expenditures $5,025 $6,226 $6,400 $5,984 $6,300 $316 5.3% ($100) -1.6%
Surplus/(Deficit) $17,980 $17,165 $16,643 $19,401 $16,950 ($2,451) -12.6%) $307 1.8%
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Sub-Dept Knoch Knolls Nature Center 64 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services
2300 Program Revenue 0 13,974 39,734 27,513 35,027 7,514 27.3%| -4,707 -11.8%
Total Charges for Services $0 $13,974 $39,734 $27,513 $35,027 $7,514 27.3% ($4,707) -11.8%
Sales
2400 Merchandise Sales 0 0 0 550 1,200 650 118.2% 1,200 0.0%
Total Sales $0 $0 $0 $550 $1,200 $650 118.2% $1,200 0.0%
Rentals
2500 Facility/Amenity Rentals 0 2,260 6,750 11,310 13,600 2,290 20.2% 6,850 101.5%
Total Rental Income $0 $2,260 $6,750 $11,310 $13,600 $2,290 20.2% $6,850 101.5%
Miscellaneous
2700 Ins Contribution - Employee 0 620 900 930 936 6 0.6% 36 4.0%
2703 WDSRA Reimbursement 0 0 4,500 4,600 4,500 -100 -2.2%) 0 0.0%
2704 Reimbursement Income 0 195 0 124 0 -124 -100.0% 0 0.0%
2705 Sales Tax Revenue 0 0 0 48 48 0 0.0% 48| 0.0%
Total Miscellaneous Revenue $0 $815 $5,400 $5,702 $5,484 ($218) -3.8% $84 1.6%
Total Revenue $0 $17,049 $51,884 $45,075 $55,311 $10,236 22.7% $3,427 6.6%
Wages & Benefits
3100 Wages - Regular 0 56,634 57,680 58,122 59,865 1,743] 3.0% 2,185 3.8%
3102 Wages - Short-term 0 4,327 51,021 43,854 47,759 3,905 8.9% -3,262 -6.4%
3103 Wages - Short-term OT 0 0 0 0 0 0 0.0% 0 0.0%
3104 Employee Insurance 0 24,295 7,692 7,692 7,980 288 3.7% 288 3.7%
3112 Employee Certifications 0 0 0 0 35 35 0.0% 35 0.0%
3113 Training & Conferences 0 245 1,500 149 1,600 1,451 973.8% 100 6.7%
3114 Mileage Reimbursement 0 621 1,200 758 300 -458 -60.4% -900) -75.0%
3117 Awards & Recognition 0 50 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 0 1,686 600 1,227 1,000 -227 -18.5% 400 66.7%
Total Wages & Benefits $0 $87,858 $119,693 $111,802 $118,539 $6,737 6.0% ($1,154) -1.0%
Supplies
3200 Office Supplies 0 871 400 993 800 -193) -19.4% 400 100.0%
3203 Program Supplies 0 9,194 7,945 7,048 7,320 272 3.9% -625 -7.9%
3204 Janitorial Supplies 0 0 100 0 0 0 0.0%| -100| -100.0%
3207 Books & Publications 0 157 200 115 250 135 117.4% 50 25.0%
3208 Meeting Supplies 0 6 150 0 0 0| 0.0% -150 -100.0%
3209 Safety Supplies 0 0 0 180 150 -30 -16.7% 150 0.0%
3216 Aquatic/Pond Supplies 0 0 350 593 800 207 34.9% 450 128.6%
Total Supplies $0 $10,228 $9,145 $8,929 $9,320 $391 4.4% $175 1.9%
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Sub-Dept Knoch Knolls Nature Center 64 2013 2014 2015 2015 2016 Variance % Variance %

Contractual Services
3300 Mobile Communication 0 0 1,020 720 720 0 0.0% -300 -29.4%
3301 Dues & Memberships 0 235 310 310 310 0 0.0% 0 0.0%
3317 Program Contractual Services 0 3,065 13,789 16,559 15,949 -610 -3.7% 2,160 15.7%
3318 Advertising 0 0 0 0 10,000 10,000 0.0% 10,000 0.0%
3329 Sales Tax Expense 0 0 0 48 48 0 0.0% 48] 0.0%
3333 Retail Purchases 0 0 0 1,205 1,000 -205 -17.0% 1,000 0.0%

Total Contractual Services $0 $3,300 $15,119 $18,842 $28,027 $9,185 48.7% $12,908 85.4%

Total Expenditures $0 $101,386 $143,957 $139,573 $155,886 $16,313 11.7%) $11,929 8.3%

Surplus/(Deficit) $0 ($84,337) ($92,073) ($94,498) ($100,575) ($6,077) 6.4% ($8,502) 9.2%
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Sub-Dept Riverwalk Café 65 2013 2014 2015 2015 2016 Variance % Variance %
Sales
2401 Concession 0 0 0 0 337,158 337,158 0.0% 337,158 0.0%
Total Sales $0 $0 $0 $0 $337,158 $337,158 0.0% $337,158 0.0%
Miscellaneous
2700 Ins Contribution - Employee 0 0 0 0 3,240 3,240 0.0% 3,240 0.0%
2705 Sales Tax Revenue 0 0 0 0 24,444 24,444 0.0% 24,444 0.0%
Total Miscellaneous Revenue $0 $0 $0 $0 $27,684 $27,684 0.0% $27,684 0.0%
Total Revenue $0 $0 $0 $0 $364,842 $364,842 0.0% $364,842 0.0%
Wages & Benefits
3100 Wages - Regular 0 0 0 0 52,500 52,500 0.0% 52,500 0.0%
3102 Wages - Short-term 0 0 0 0 58,143 58,143 0.0% 58,143 0.0%
3103 Wages - Short-term OT 0 0 0 0 0 o] 0.0% o] 0.0%
3104 Employee Insurance 0 0 0 0 22,573 22,573 0.0% 22,573 0.0%
3113 Training & Conferences 0 0 0 0 1,000 1,000 0.0% 1,000 0.0%
3120 Staff shirts/Uniforms 0 0 0 0 1,275 1,275 0.0% 1,275 0.0%
Total Wages & Benefits $0 $0 $0 $0 $135,491 $135,491 0.0% $135,491 0.0%
Supplies
3204 Janitorial Supplies 0 0 0 0 500 500 0.0% 500 0.0%
3205 Concession Supplies 0 0 0 0 2,500 2,500, 0.0% 2,500, 0.0%
3209 Safety Supplies 0 0 0 0 50 50 0.0% 50 0.0%
3211 Repair Parts 0 0 0 0 500 500 0.0% 500 0.0%
Total Supplies $0 $0 $0 $0 $3,550 $3,550 0.0% $3,550 0.0%
Contractual Services
3316 Program Entertainment 0 0 0 0 2,000 2,000 0.0% 2,000 0.0%
3321 Promotion 0 0 0 0 4,500 4,500 0.0% 4,500 0.0%
3327 Charge Card Fees 0 0 0 0 3,010 3,010 0.0% 3,010 0.0%
3329 Sales Tax Expense 0 0 0 0 24,016 24,016 0.0% 24,016 0.0%
3335 Concession Purchases 0 0 0 0 136,558 136,558 0.0% 136,558 0.0%
Total Contractual Services $0 $0 $0 $0 $170,084 $170,084 0.0% $170,084 0.0%
Total Expenditures $0 $0 $0 $0 $309,125 $309,125 0.0% $309,125 0.0%
Surplus/(Deficit) $0 $0 $0 $0 $55,717 $55,717 0.0% $55,717 0.0%
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Sub-Dept Fort Hill Activity Center 66 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services
2300 Program Revenue 0 0 0 0 35,750 35,750 0.0% 35,750 0.0%
2302 Daily Admissions - residents 0 0 0 0 6,500 6,500 0.0% 6,500 0.0%
2308 Memberships 0 0 0 0 455,802 455,802 0.0% 455,802 0.0%
Total Charges for Services $0 $0 $0 $0 $498,052 $498,052 0.0%| $498,052 0.0%
Sales
2401 Concession 0 0 0 0 58,680 58,680 0.0% 58,680 0.0%
Total Sales $0 $0 $0 $0 $58,680 $58,680 0.0% $58,680 0.0%
Rentals
2500 Facility/Amenity Rentals 0 0 0 0 11,000 11,000 0.0% 11,000 0.0%
Total Rental Income $0 $0 $0 $0 $11,000 $11,000 0.0% $11,000 0.0%
Miscellaneous
2700 Ins Contribution - Employee 0 0 0 0 7,176 7,176 0.0% 7,176 0.0%
2703 WDSRA Reimbursement 0 0 0 0 953 953 0.0% 953 0.0%
2705 Sales Tax Revenue 0 0 0 0 4,254 4,254 0.0% 4,254 0.0%
2707 Commission Revenue 0 0 0 0 1,000 1,000 0.0% 1,000 0.0%
Total Miscellaneous Revenue $0 $0 $0 $0 $13,383 $13,383 0.0% $13,383 0.0%
Total Revenue $0 $0 $0 $0 $581,115 $581,115 0.0% $581,115 0.0%
Wages & Benefits
3100 Wages - Regular 0 0 0 0 101,300 101,300 0.0% 101,300 0.0%
3101 Wages - Regular OT 0 0 0 0 640 640 0.0% 640 0.0%
3102 Wages - Short-term 0 0 0 0 167,586 167,586 0.0% 167,586 0.0%
3103 Wages - Short-term OT 0 0 0 0 0 0 0.0% 0 0.0%
3104 Employee Insurance 0 0 0 0 49,455 49,455 0.0%| 49,455 0.0%
3112 Employee Certifications 0 0 0 0 500 500 0.0% 500 0.0%
3113 Training & Conferences 0 0 0 0 5,000 5,000 0.0% 5,000 0.0%
3120 Staff shirts/Uniforms 0 0 0 0 4,815 4,815 0.0% 4,815 0.0%
Total Wages & Benefits $0 $0 $0 $0 $329,296 $329,296 0.0% $329,296 0.0%
Supplies
3200 Office Supplies 0 0 0 0 1,000 1,000 0.0% 1,000 0.0%
3203 Program Supplies 0 0 0 0 1,500 1,500 0.0% 1,500 0.0%
3204 Janitorial Supplies 0 0 0 0 12,500 12,500 0.0% 12,500 0.0%
3205 Concession Supplies 0 0 0 0 1,000 1,000 0.0%| 1,000 0.0%
3209 Safety Supplies 0 0 0 0 500 500 0.0% 500 0.0%
3211 Repair Parts 0 0 0 0 500 500 0.0% 500 0.0%
3215 Building Materials & Supplies 0 0 0 0 8,500 8,500 0.0% 8,500 0.0%
Total Supplies $0 $0 $0 $0 $25,500 $25,500 0.0% $25,500 0.0%
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Sub-Dept Fort Hill Activity Center 66 2013 2014 2015 2015 2016 Variance % Variance %

Contractual Services
3300 Mobile Communication 0 0 0 0 2,160 2,160 0.0% 2,160 0.0%
3304 Pest Control 0 0 0 0 1,440 1,440 0.0% 1,440 0.0%
3311 Alarm Services & Repairs 0 0 0 0 2,000 2,000 0.0% 2,000 0.0%
3313 Refuse Services 0 0 0 0 2,518 2,518] 0.0% 2,518] 0.0%
3318 Advertising 0 0 0 0 36,000 36,000 0.0% 36,000 0.0%
3329 Sales Tax Expense 0 0 0 0 4,180 4,180 0.0% 4,180 0.0%
3330 Permit/Registration Fees 0 0 0 0 500 500 0.0%| 500 0.0%
3335 Concession Purchases 0 0 0 0 24,059 24,059 0.0%| 24,059 0.0%
3340 Inspections/Certifications 0 0 0 0 976 976 0.0%| 976 0.0%
3342 Tech support Contracts 0 0 0 0 16,417 16,417 0.0% 16,417 0.0%
3345 Equipment R&M 0 0 0 0 1,500 1,500 0.0% 1,500 0.0%
3348 Data/Communications Lines R&M 0 0 0 0 8,727 8,727 0.0% 8,727 0.0%

Total Contractual Services $0 $0 $0 $0 $100,477 $100,477 0.0% $100,477 0.0%

Utilities
3402 Electricity 0 0 0 0 51,079 51,079 0.0% 51,079 0.0%
3403 Water 0 0 0 0 2,250 2,250 0.0% 2,250 0.0%
3404 Gas 0 0 0 0 10,027 10,027 0.0% 10,027 0.0%

Total Utilities - - - $ - 63,356 $ 63,356 0.0%] $ 63,356 0.0%

Total Expenditures $0 $0 $0 $0 $518,629 $518,629 0.0% $518,629 0.0%

Surplus/(Deficit) $0 $0 $0 $0 $62,486 $62,486 0.0% $62,486 0.0%
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Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 3,395 4,152 5,508 5,508 12,108 6,600 119.8% 6,600 119.8%
2703 WDSRA Reimbursement 8,538 9,135 8,933 8,933 9,020 87 1.0%) 87 1.0%
2704 Reimbursement Income 1,343 1,120 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 0 0 0 0 0 0 0.0% 0 0.0%
2711 Over/short 33 86 0 -62 0 62 -100.0% 0| 0.0%
Total Miscellaneous Revenue $13,309 $14,493 $14,441 $14,379 $21,128 $6,749 46.9% $6,687 46.3%
Other Financing Sources
2802 Admin Overhead Reimburse 15,000 15,000 0 0 0 0 0.0% 0 0.0%
Other Financing Income $15,000 $15,000 $0 $0 $0 $0 0.0% $0 0.0%
Total Revenue $28,309 $29,493 $14,441 $14,379 $21,128 $6,749 46.9%) $6,687 46.3%
Wages & Benefits
3100 Wages - Regular 258,158 267,436 270,262 229,892 284,100 54,208 23.6% 13,838 5.1%
3101 Wages - Regular OT 726 1,073 750 700 1,000 300 42.9%) 250 33.3%
3102 Wages - Short-term 23,655 28,445 20,680 24,750 134,115 109,365 441.9% 113,435 548.5%
3103 Wages - Short-term OT 5 4 0 0 0 0 0.0% 0 0.0%
3104 Employee Insurance 33,488 33,463 36,984 36,984 81,780 44,796 121.1% 44,796 121.1%
3113 Training & Conferences 75 153 1,000 0 500 500 0.0% -500 -50.0%
3114 Mileage Reimbursement 0 0 100 0 100 100 0.0% 0 0.0%
3120 Staff shirts/Uniforms 3,278 3,438 2,500 2,500 5,000 2,500 100.0% 2,500 100.0%
Total Wages & Benefits $319,385 $334,012 $332,276 $294,826 $506,595 $211,769 71.8% $174,319 52.5%
Supplies
3200 Office Supplies 246 393 500 400 1,000 600 150.0% 500 100.0%
3202 Training Supplies 0 0 0 0 0 0 0.0% 0 0.0%
3208 Meeting Supplies 145 0 400 200 400 200 100.0% 0 0.0%
Total Supplies $391 $393 $900 $600 $1,400 $800 133.3% $500 55.6%
Contractual Services
3301 Dues & Memberships 30 94 0 0 0 0 0.0%| 0 0.0%
3303 Postage 0 332 0 0 0 0 0.0% 0 0.0%
3321 Promotion 138 413 250 200 500 300 150.0% 250 100.0%
3327 Charge Card Fees 96,333 96,769 100,000 100,000 0 -100,000 -100.0% -100,000 -100.0%
3399 Miscellaneous Services 89 0 0 0 0 0 0.0% 0 0.0%
Total Contractual Services $96,590 $97,608 $100,250 $100,200 $500 ($99,700) -99.5%) ($99,750) -99.5%
Total Expenditures $416,366 $432,013 $433,426 $395,626 $508,495 $112,869 28.5% $75,069 17.3%
Surplus/(Deficit) ($388,057) ($402,520) ($418,985) ($381,247) ($487,367) ($106,120) 27.8% ($68,382) 16.3%
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Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
Rentals
2500 Facility/Amenity Rentals 0 0 0 0 0 0 0.0%| 0 0.0%
Total Rental Income $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Alternative Revenue
2600 Grants 0 100 0 0 0 0| 0.0% 0 0.0%
Total Alternative Revenue $0 $100 $0 $0 $0 $0 0.0% $0 0.0%
Miscellaneous
2700 Ins Contribution - Employee 4,380 8,367 11,808 11,808 20,196 8,388] 71.0% 8,388] 71.0%
2703 WDSRA Reimbursement 2,200 3,340 2,200 2,200 1,843 -357 -16.2% -357 -16.2%
2704 Reimbursement Income 9,297 11,554 11,400 11,400 12,300 900 7.9% 900 7.9%
2706 Miscellaneous Revenue 0 0 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Revenue $15,877 $23,261 $25,408 $25,408 $34,339 $8,931 35.2% $8,931 35.2%
Total Revenue $15,877 $23,361 $25,408 $25,408 $34,339 $8,931 35.2% $8,931 35.2%
Wages & Benefits
3100 Wages - Regular 204,660 205,896 207,011 207,011 285,015 78,004 37.7% 78,004 37.7%
3101 Wages - Regular OT 4,080 5,871 4,500 5,200 7,500 2,300 44.2%) 3,000 66.7%
3102 Wages - Short-term 60,450 61,096 57,040 62,450 111,107 48,657 77.9% 54,067 94.8%
3103 Wages - Short-term OT 2,480 532 1,500 0 0 0 0.0% -1,500 -100.0%
3104 Employee Insurance 43,092 42,988 84,816 84,816 146,772 61,956 73.0% 61,956 73.0%
3113 Training & Conferences 0 0 0 0 0 0 0.0% 0 0.0%
3117 Awards & Recognition 53 0 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 151 696 800 400 1,100 700 175.0% 300 37.5%
Total Wages & Benefits $314,966 $317,079 $355,667 $359,877 $551,494 $191,617 53.2% $195,827 55.1%
Supplies
3200 Office Supplies 0 0 80 80 0 -80 -100.0% -80 -100.0%
3204 Janitorial Supplies 17,374 16,293 18,500 20,500 19,850 -650 -3.2%) 1,350 7.3%
3208 Meeting Supplies 0 0 0 0 0 0 0.0%| 0 0.0%
3209 Safety Supplies 825 1,082 1,050 1,050 400 -650 -61.9% -650 -61.9%
3210 Staff Supplies 154 198 120 120 0 -120 -100.0% -120 -100.0%
3228 Small Tools & Equipment 5,684 5,058 5,500 8,198 5,950 -2,248] -27.4% 450 8.2%
3299 Miscellaneous Supplies 383 1,253 900 900 1,100 200 22.2% 200 22.2%
Total Supplies $24,420 $23,884 $26,150 $30,848 $27,300 ($3,548) -11.5% $1,150 4.4%
Contractual Services
3301 Dues & Memberships 0 0 0 0 0 0 0.0%| 0 0.0%
3304 Pest Control 5,288 5,707 6,460 6,460 6,500 40 0.6% 40 0.6%
3312 Janitorial Services 0 0 0 550 0 -550 -100.0% 0 0.0%
3313 Refuse Services 3,531 3,528 3,600 3,600 3,600 0 0.0% 0 0.0%
3330 Permit/Registration Fees 0 0 700 700 700 0 0.0% 0 0.0%
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3340 Inspections/Certifications 350 175 350 0 0 0 0.0% -350) -100.0%
3345 Equipment R&M 1,376 963 950 1,126 1,500 374 33.2% 550 57.9%
3346 Building R&M 539 633 2,100 1,500 3,000 1,500 100.0% 900 42.9%
3399 Miscellaneous Services 7,645 7,351 6,500 6,500 6,500 0 0.0% 0 0.0%
Total Contractual Services $18,729 $18,357 $20,660 $20,436 $21,800 $1,364 6.7% $1,140 5.5%
Capital
3500 Furniture & Fixtures 0 2,491 2,500 2,500 2,500 0 0.0% 0 0.0%
Total Capital Expense $0 $2,491 $2,500 $2,500 $2,500 $0 0.0%| $0 0.0%
Total Expenditures $358,115 $361,811 $404,977 $413,661 $603,094 $189,433 45.8% $198,117 48.9%
Surplus/(Deficit) ($342,237) ($338,450) ($379,569) ($388,253) ($568,755) ($180,502) 46.5% ($189,186) 49.8%
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Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services
2300 Program Revenue 87,867 89,029 99,900 81,250 88,801 7,551 9.3% -11,099 -11.1%
2301 Pool Passes 360,712 325,596 371,249 304,395 330,263 25,868 8.5% -40,986) -11.0%
2302 Daily Admissions - residents 191,857 187,806 208,934 213,655 232,992 19,337 9.1% 24,058 11.5%
2303 Daily Admissions - non-residents 244,260 259,912 254,408 328,050 319,580 -8,470 -2.6%) 65,172 25.6%
2304 Daily Admissions - general 33,108 34,256 35,923 28,947 32,442 3,495, 12.1% -3,481 -9.7%
Total Charges for Services $917,804 $896,599 $970,414 $956,297 $1,004,078 $47,781 5.0% $33,664 3.5%
Sales
2400 Merchandise Sales 771 460 500 275 500 225 81.8% 0 0.0%
2401 Concession 0 0 0 0 0 0 0.0% 0 0.0%
Total Sales $771 $460 $500 $275 $500 $225 81.8% $0 0.0%
Rentals
2500 Facility/Amenity Rentals 18,279 26,027 20,512 29,217 21,942 -7,275 -24.9%| 1,430 7.0%
Total Rental Income $18,279 $26,027 $20,512 $29,217 $21,942 ($7,275) -24.9% $1,430 7.0%
Alternative Revenue
2603 Sponsorships 0 0 0 0 0 0 0.0%| 0 0.0%
Total Alternative Revenue $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Miscellaneous
2700 Ins Contribution - Employee 2,263 2,940 6,948 6,948 7,344 396 5.7% 396 5.7%
2703 WDSRA Reimbursement 1,140 0 1,140 1,140 2,344 1,204 105.6% 1,204 105.6%
2704 Reimbursement Income 0 0 600 600 600 0 0.0% 0 0.0%
2705 Sales Tax Revenue 56 32 36 20 36 16 80.0% 0 0.0%
2706 Miscellaneous Revenue 2,580 1,530 0 7,852 3,000 -4,852 -61.8% 3,000 0.0%
2707 Commission Revenue 0 0 0 0 0 0 0.0% 0 0.0%
2711 Over/short -21 1 0 22 0 -22 -100.0% 0 0.0%
Total Miscellaneous Revenue $6,018 $4,503 $8,724 $16,582 $13,324 ($3,258) -19.6% $4,600 52.7%
Total Revenue $942,871 $927,589 $1,000,150 $1,002,371 $1,039,844 $37,473 3.7% $39,694 4.0%
Wages & Benefits
3100 Wages - Regular 116,559 118,860 121,824 121,824 124,564 2,740 2.2% 2,740 2.2%
3101 Wages - Regular OT 441 191 200 700 444 -256 -36.6%| 244, 122.0%
3102 Wages - Short-term 314,178 325,581 321,564 318,769 337,538 18,769 5.9% 15,974 5.0%
3103 Wages - Short-term OT 55,066 56,098 58,221 55,218 54,749 -469 -0.8%| -3,472 -6.0%
3104 Employee Insurance 37,380 41,325 47,520 47,520 50,256 2,736 5.8% 2,736 5.8%
3112 Employee Certifications 0 0 0 340 0 -340 -100.0% 0 0.0%
3113 Training & Conferences 180 84 250 25 150 125 500.0% -100] -40.0%
3114 Mileage Reimbursement 206 284 300 0 200 200 0.0% -100 -33.3%
3117 Awards & Recognition 0 82 100 390 200 -190 -48.7% 100 100.0%
3120 Staff shirts/Uniforms 4,423 4,886 4,800 5,007 4,540 -467 -9.3% -260 -5.4%
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Total Wages & Benefits $528,432 $547,391 $554,779 $549,793 $572,641 $22,848 4.2% $17,862 3.2%

Supplies
3200 Office Supplies 1,020 318 760 554 780 226 40.8%) 20 2.6%
3202 Training Supplies 0 0 0 0 0 0 0.0% 0 0.0%
3203 Program Supplies 9,928 8,039 12,760 19,871 8,475 -11,396 -57.3% -4,285) -33.6%
3204 Janitorial Supplies 3,281 7,307 5,300 7,660 6,000 -1,660 -21.7% 700 13.2%
3208 Meeting Supplies 286 264 450 75 525 450 600.0% 75 16.7%
3209 Safety Supplies 3,374 3,357 4,560 2,000 3,680 1,680 84.0% -880 -19.3%
3210 Staff Supplies 0 0 0 0 0 0 0.0% 0 0.0%
3211 Repair Parts 3,361 128 3,150 2,507 2,600 93 3.7% -550 -17.5%
3213 Electrical Supplies 896 0 600 1,800 1,400 -400 -22.2% 800 133.3%
3214 Plumbing/Irrigation Supplies 142 3,108 1,400 1,231 2,050 819 66.5% 650 46.4%
3215 Building Materials & Supplies 4,875 2,967 2,400 4,800 4,100 -700 -14.6% 1,700 70.8%
3216 Aquatic/Pond Supplies 28,159 27,297 27,000 26,890 28,000 1,110 4.1% 1,000 3.7%
3218 Printer/Copier Supplies 1,531 1,927 1,500 958 3,500 2,542 265.3% 2,000 133.3%
3219 Horticultural Supplies 0 0 0 0 0 0 0.0%| 0 0.0%
3220 Horticulture Material 3,727 3,817 7,550 5,395 4,300 -1,095, -20.3% -3,250 -43.0%
3223 Grass Seed 0 0 0 0 0 0 0.0% 0 0.0%
3226 Sand 3,715 2,802 2,500 1,347 1,500 153 11.4% -1,000 -40.0%
3228 Small Tools & Equipment 437 1,537 900 2,779 1,290 -1,489 -53.6% 390 43.3%
3229 Paving/Masonry Supplies 0 0 0 0 0 0 0.0% 0 0.0%
3237 Building Amenities 0 0 0 0 0 0 0.0%) 0 0.0%
3299 Miscellaneous Supplies 30 0 200 0 0 0 0.0%| -200| -100.0%

Total Supplies $64,762 $62,868 $71,030 $77,867 $68,200 ($9,667) -12.4%) ($2,830) -4.0%

Contractual Services
3300 Mobile Communication 0 0 0 0 0 0 0.0% 0 0.0%
3301 Dues & Memberships 0 0 250 0 250 250 0.0% 0 0.0%
3303 Postage 0 0 0 0 0 0 0.0% 0 0.0%
3311 Alarm Services & Repairs 917 0 250 250 250 0 0.0% 0 0.0%
3312 Janitorial Services 0 0 0 225 0 -225 -100.0% 0 0.0%
3313 Refuse Services 1,784 1,913 2,100 2,028 1,840 -188 -9.3%) -260 -12.4%
3317 Program Contractual Services 13,242 18,379 16,800 12,581 11,350 -1,231 -9.8% -5,450 -32.4%
3318 Advertising 4,031 2,943 2,600 2,298 14,600 12,302 535.3% 12,000 461.5%
3319 Staff Recruitment 0 0 0 0 1,000 1,000 0.0% 1,000 0.0%
3320 Physicals/Employee Tests 0 572 400 0 0 0 0.0%| -400| -100.0%
3321 Promotion 36,470 9,904 19,000 13,122 12,000 -1,122 -8.6%) -7,000 -36.8%
3322 Printing 2,438 1,205 800 1,527 1,500 -27 -1.8% 700 87.5%
3327 Charge Card Fees 4,929 6,185 5,000 6,500 6,000 -500 -7.7% 1,000 20.0%
3328 Licenses/Easements 0 0 0 0 0 0 0.0% 0 0.0%
3329 Sales Tax Expense 55 33 0 15 0 -15 -100.0% 0| 0.0%
3330 Permit/Registration Fees 450 575 500 450 500 50| 11.1% 0 0.0%
3331 Equipment Rental 1,352 1,302 1,400 952 1,400 448 47.1% 0 0.0%
3332 Building Rental 3,198 3,847 5,000 4,000 5,200 1,200 30.0% 200 4.0%
3333 Retail Purchases 9 34 500 0 500 500 0.0% 0 0.0%
3335 Concession Purchases 42 0 0 0 0 0 0.0% 0 0.0%
3340 Inspections/Certifications 575 751 500 430 1,035 605 140.7% 535 107.0%
3342 Tech support Contracts 0 0 0 0 13,105 13,105 0.0% 13,105 0.0%
3345 Equipment R&M 4,580 0 0 0 1,200 1,200 0.0% 1,200 0.0%
3346 Building R&M 1,635 462 500 3,226 2,400 -826 -25.6% 1,900 380.0%
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3348 Data/Communications Lines R&M 0 0 3,000 0 3,000 3,000 0.0% 0 0.0%
3351 Other Repairs 0 0 0 450 0 -450 -100.0% 0 0.0%
3399 Miscellaneous Services 2,304 8,727 1,560 12,273 3,344 -8,929 -72.8% 1,784 114.4%
Total Contractual Services $78,011 $56,832 $60,160 $60,327 $80,474 $20,147 33.4% $20,314 33.8%
Utilities
3403 Water 36,588 34,846 52,785 40,000 45,880 5,880 14.7% -6,905) -13.1%
Total Utilities $36,588 $34,846 $52,785 $40,000 $45,880 $5,880 14.7% ($6,905) -13.1%
Capital
3500 Furniture & Fixtures 3,369 1,000 5,760 1,205 4,300 3,095 256.8% -1,460 -25.3%
3502 Vehicles & Equipment 0 0 0 112 0 -112 -100.0% 0 0.0%
Total Capital Expense $3,369 $1,000 $5,760 $1,317 $4,300 $2,983 226.5% ($1,460) -25.3%
Miscellaneous
3601 Administrative Overhead 111,619 110,243 0 0 0 0| 0.0% 0 0.0%
Total Miscellaneous Expense $111,619 $110,243 $0 $0 $0 $0 0.0%| $0 0.0%
Total Expenditures $822,781 $813,180 $744,514 $729,304 $771,495 $42,191 5.8% $26,981 3.6%
Surplus/(Deficit) $120,090 $114,409 $255,636 $273,067 $268,349 ($4,718) -1.7%) $12,713 5.0%
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Sales
2401 Concession 153,429 174,373 173,116 200,168 175,540 -24,628| -12.3% 2,424 1.4%
Total Sales $153,429 $174,373 $173,116 $200,168 $175,540 ($24,628) -12.3%) $2,424 1.4%
Rentals
2500 Facility/Amenity Rentals 5,051 0 1,000 0 800 800 0.0% -200 -20.0%
Total Rental Income $5,051 $0 $1,000 $0 $800 $800 0.0% ($200) -20.0%
Miscellaneous
2704 Reimbursement Income 0 3,629 3,500 3,042 3,500 458] 15.1% 0 0.0%
2705 Sales Tax Revenue 11,119 12,529 12,500 14,415 12,726 -1,689 -11.7%| 226 1.8%
2706 Miscellaneous Revenue 9 27 0 0 0 0 0.0% 0 0.0%
2707 Commission Revenue 0 539 0 0 0 0 0.0% 0 0.0%
2711 Over/short -3 2 0 98 0 -98 -100.0% 0 0.0%
Total Miscellaneous Revenue $11,125 $16,726 $16,000 $17,555 $16,226 ($1,329) -7.6% $226 1.4%
Total Revenue $169,605 $191,099 $190,116 $217,723 $192,566 ($25,157) -11.6% $2,450 1.3%
Wages & Benefits
3102 Wages - Short-term 59,684 63,019 61,430 63,538 61,786 -1,752 -2.8%) 356 0.6%
3103 Wages - Short-term OT 1,584 1,380 2,100 1,641 1,474 -167 -10.2%| -626 -29.8%
3112 Employee Certifications 0 0 0 249 300 51 20.5% 300 0.0%
3113 Training & Conferences 0 0 0 38 0 -38 -100.0% 0 0.0%
3114 Mileage Reimbursement 0 0 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 224 195 200 184 200 16 8.7% 0 0.0%
Total Wages & Benefits $61,493 $64,594 $63,730 $65,650 $63,760 ($1,890) -2.9%) $30 0.0%
Supplies
3200 Office Supplies 0 309 40 44 50 6 13.6% 10 25.0%
3202 Training Supplies 0 0 0 0 0 0 0.0% 0 0.0%
3203 Program Supplies 99 0 0 0 0 0 0.0%| 0 0.0%
3204 Janitorial Supplies 300 518 250 250 500 250 100.0% 250 100.0%
3205 Concession Supplies 1,711 626 1,010 500 450 -50 -10.0% -560 -55.4%
3209 Safety Supplies 0 0 0 67 100 33) 49.3% 100 0.0%
3211 Repair Parts 90 114 150 60 150 90 150.0% 0 0.0%
3213 Electrical Supplies 174 0 100 0 100 100 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 0 0 100 385 150 -235] -61.0%) 50| 50.0%
3215 Building Materials & Supplies 0 0 150 100 100 0 0.0% -50) -33.3%
3228 Small Tools & Equipment 130 0 0 0 0 0 0.0% 0 0.0%
3231 HVAC Supplies 165 0 150 0 100 100 0.0% -50) -33.3%
3237 Building Amenities 0 386 0 0 0 0| 0.0% 0 0.0%
3299 Miscellaneous Supplies 0 0 0 0 0 0 0.0%| 0 0.0%
Total Supplies $2,669 $1,953 $1,950 $1,406 $1,700 $294 20.9% ($250) -12.8%
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Contractual Services
3301 Dues & Memberships 35 45 45 45 45 0 0.0%| 0 0.0%
3304 Pest Control 0 0 0 0 0 0 0.0% 0 0.0%
3311 Alarm Services & Repairs 0 0 0 0 0 0 0.0% 0 0.0%
3312 Janitorial Services 1,100 1,100 1,100 1,100 1,650 550 50.0% 550 50.0%
3318 Advertising 0 0 0 0 0 0 0.0% 0 0.0%
3321 Promotion 0 1,569 1,500 2,170 2,000 -170 -7.8% 500 33.3%
3327 Charge Card Fees 1,430 1,351 1,000 2,000 1,400 -600 -30.0% 400 40.0%
3329 Sales Tax Expense 10,929 12,310 12,500 14,415 12,726 -1,689 -11.7%| 226 1.8%
3330 Permit/Registration Fees 255 0 255 255 255 0 0.0%| 0 0.0%
3335 Concession Purchases 57,758 64,318 65,784 73,600 66,705 -6,895, -9.4%) 921 1.4%
3336 Consulting Services (Other) 0 0 0 0 0 0 0.0%| 0 0.0%
3340 Inspections/Certifications 505 0 900 900 1,020 120 13.3% 120 13.3%
3342 Tech support Contracts 0 0 0 0 2,702 2,702 0.0% 2,702 0.0%
3345 Equipment R&M 551 228 500 200 600 400 200.0% 100 20.0%
3346 Building R&M 0 0 500 0 500 500 0.0% 0 0.0%

Total Contractual Services $72,563 $80,921 $84,084 $94,685 $89,603 ($5,082) -5.4%) $5,519 6.6%

Capital
3500 Furniture & Fixtures 0 1,852 2,500 0 800 800 0.0% -1,700 -68.0%

Total Capital Expense $0 $1,852 $2,500 $0 $800 $800 0.0% ($1,700) -68.0%

Total Expenditures $136,725 $149,320 $152,264 $161,741 $155,863 ($5,878) -3.6% $3,599 2.4%

Surplus/(Deficit) $32,880 $41,779 $37,852 $55,982 $36,703 ($19,279) -34.4%) ($1,149) -3.0%
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Charges for Services
2300 Program Revenue 280 180 240 240 240 0 0.0% 0 0.0%
2304 Daily Admissions - general 6,780 8,063 8,500 6,326 8,500 2,174 34.4% 0 0.0%
Total Charges for Services $7,060 $8,243 $8,740 $6,566 $8,740 $2,174 33.1% $0 0.0%
Rentals
2500 Facility/Amenity Rentals 7,480 5,135 8,000 4,450 6,000 1,550 34.8% -2,000 -25.0%
Total Rental Income $7,480 $5,135 $8,000 $4,450 $6,000 $1,550 34.8% ($2,000) -25.0%
Alternative Revenue
2601 Donations 0 0 0 0 0 0 0.0% 0 0.0%
Total Alternative Revenue $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Miscellaneous
2704 Reimbursement Income 94,749 72,180 118,745 118,745 122,011 3,266 2.8% 3,266 2.8%
2711 Over/short -16 8 0 -5 0 5 -100.0% 0 0.0%
Total Miscellaneous Revenue $94,733 $72,188 $118,745 $118,740 $122,011 $3,271 2.8% $3,266 2.8%
Total Revenue $109,273 $85,566 $135,485 $129,756 $136,751 $6,995 5.4% $1,266 0.9%
Wages & Benefits
3100 Wages - Regular 0 0 18,720 20,501 17,486 -3,015 -14.7%| -1,234 -6.6%
3102 Wages - Short-term 26,207 20,599 30,580 25,000 29,885 4,885 19.5% -695 -2.3%
3103 Wages - Short-term OT 70 3 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 85 204 500 1,207 1,200 -7 -0.6%) 700 140.0%
Total Wages & Benefits $26,362 $20,806 $49,800 $46,708 $48,571 $1,863 4.0% ($1,229) -2.5%
Supplies
3200 Office Supplies 0 0 450 400 240 -160 -40.0% -210 -46.7%
3201 Tech parts/supplies 0 0 0 0 0 0 0.0% 0 0.0%
3203 Program Supplies 4,532 2,224 550 450 550 100 22.2% 0 0.0%
3204 Janitorial Supplies 421 35 915 950 1,000 50 5.3% 85 9.3%
3209 Safety Supplies 0 576 0 417 0 -417 -100.0% 0| 0.0%
3213 Electrical Supplies 65 727 400 575 500 -75 -13.0% 100 25.0%
3215 Building Materials & Supplies 949 531 1,020 850 1,020 170 20.0% 0 0.0%
3220 Horticulture Material 0 613 0 150 250 100 66.7% 250 0.0%
3228 Small Tools & Equipment 830 17 0 0 0 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 0 0 0 0 0 0 0.0%| 0 0.0%
Total Supplies $6,797 $4,723 $3,335 $3,792 $3,560 ($232) -6.1%) $225 6.7%
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Contractual Services
3303 Postage 0 17 0 0 0 0 0.0% 0 0.0%
3304 Pest Control 280 80 580 580 560 -20) -3.4% -20) -3.4%
3311 Alarm Services & Repairs 4,486 4,375 4,650 4,650 4,650 0 0.0% 0 0.0%
3312 Janitorial Services 0 0 2,110 2,200 2,200 0 0.0% 90 4.3%
3317 Program Contractual Services 20,375 19,825 23,250 23,250 23,250 0 0.0% 0 0.0%
3318 Advertising 5,996 7,877 8,000 7,500 8,000 500 6.7% 0 0.0%
3321 Promotion 0 225 900 900 900 0 0.0% 0 0.0%
3322 Printing 4,054 3,149 3,800 4,406 4,500 94 2.1% 700) 18.4%
3327 Charge Card Fees 56 62 60 70 60 -10| -14.3% 0 0.0%
3331 Equipment Rental 0 0 0 600 0 -600 -100.0% 0 0.0%
3345 Equipment R&M 0 2,395 6,000 5,500 8,000 2,500 45.5% 2,000 33.3%
3399 Miscellaneous Services 29,128 10,892 20,400 20,400 22,800 2,400 11.8%) 2,400 11.8%

Total Contractual Services $64,375 $48,897 $69,750 $70,056 $74,920 $4,864 6.9% $5,170 7.4%

Utilities
3402 Electricity 10,226 8,958 10,300 7,600 8,100 500 6.6%) -2,200 -21.4%
3403 Water 683 555 800 500 500 0 0.0% -300 -37.5%
3404 Gas 830 1,627 1,500 1,100 1,100 0 0.0% -400 -26.7%

Total Utilities $11,739 $11,140 $12,600 $9,200 $9,700 $500 5.4% ($2,900) -23.0%

Total Expenditures $109,273 $85,566 $135,485 $129,756 $136,751 $6,995 5.4% $1,266 0.9%

Surplus/(Deficit) $0 $0 $0 $0 $0 $0 0.0%) $0 0.0%
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Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
Rentals

2500 Facility/Amenity Rentals 21,756 18,928 23,000 23,753 16,110 -7,643) -32.2% -6,890 -30.0%
Total Rental Income $21,756 $18,928 $23,000 $23,753 $16,110 ($7,643) -32.2%) ($6,890) -30.0%
Miscellaneous

2707 Commission Revenue 537 2,000 2,000 2,500 2,500 0| 0.0% 500 25.0%
Total Miscellaneous Revenue $537 $2,000 $2,000 $2,500 $2,500 $0 0.0% $500 25.0%
Total Revenue $22,293 $20,928 $25,000 $26,253 $18,610 ($7,643) -29.1% ($6,390) -25.6%
Wages & Benefits

3100 Wages - Regular 620 80 0 80 0 -80 -100.0% 0| 0.0%

3101 Wages - Regular OT 0 0 0 0 0 0 0.0% 0 0.0%

3102 Wages - Short-term 315 0 0 0 0 0 0.0% 0 0.0%

3114 Mileage Reimbursement 18 0 0 0 0 0 0.0% 0 0.0%
Total Wages & Benefits $953 $80 $0 $80 $0 ($80) -100.0% $0 0.0%
Supplies

3203 Program Supplies 0 0 0 0 0 0 0.0% 0 0.0%
Total Supplies $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Contractual Services

3318 Advertising 0 0 0 0 0 0 0.0% 0 0.0%

3321 Promotion 0 0 0 0 0 0 0.0% 0 0.0%

3322 Printing 0 0 0 0 0 0 0.0% 0 0.0%

3399 Miscellaneous Services 0 0 0 0 0 0 0.0% 0 0.0%
Total Contractual Services $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Total Expenditures $953 $80 $0 $80 $0 ($80) -100.0% $0 0.0%
Surplus/(Deficit) $21,340 $20,848 $25,000 $26,173 $18,610 ($7,563) -28.9% ($6,390) -25.6%
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Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
Sales

2402 Brochure Advertising 0 300 0 0 0 0 0.0%| 0 0.0%
Total Sales $0 $300 $0 $0 $0 $0 0.0% $0 0.0%
Alternative Revenue

2603 Sponsorships 8,536 14,381 18,000 50,312 18,200 -32,112 -63.8% 200 1.1%
Total Alternative Revenue $8,536 $14,381 $18,000 $50,312 $18,200 ($32,112) -63.8%) $200 1.1%
Miscellaneous

2700 Ins Contribution - Employee 0 2,940 4,080 4,080 4,308 228] 5.6% 228] 5.6%

2704 Reimbursement Income 10,510 7,057 12,000 5,730 8,000 2,270 39.6% -4,000 -33.3%

2707 Commission Revenue 0 0 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Revenue $10,510 $9,997 $16,080 $9,810 $12,308 $2,498 25.5% ($3,772) -23.5%
Total Revenue $19,046 $24,678 $34,080 $60,122 $30,508 ($29,614) -49.3%) ($3,572) -10.5%
Wages & Benefits

3100 Wages - Regular 63,416 65,282 66,370 66,370 68,029 1,659 2.5% 1,659 2.5%

3104 Employee Insurance 21,990 70 27,948 27,948 29,556 1,608] 5.8% 1,608] 5.8%

3113 Training & Conferences 0 0 0 0 500 500 0.0% 500 0.0%

3114 Mileage Reimbursement 0 212 250 250 300 50| 20.0% 50| 20.0%

3120 Staff shirts/Uniforms 30 63 30 30 30 0 0.0% 0 0.0%
Total Wages & Benefits $85,436 $65,627 $94,598 $94,598 $98,415 $3,817 4.0% $3,817 4.0%
Supplies

3200 Office Supplies 60 354 150 150 150 0| 0.0% 0 0.0%

3207 Books & Publications 0 0 0 0 0 0 0.0% 0 0.0%

3208 Meeting Supplies 0 0 200 200 100 -100 -50.0% -100 -50.0%
Total Supplies $60 $354 $350 $350 $250 ($100) -28.6%) ($100) -28.6%
Contractual Services

3300 Mobile Communication 0 0 0 0 720 720 0.0% 720 0.0%

3301 Dues & Memberships 0 0 100 780 1,100 320 41.0%) 1,000 1000.0%

3318 Advertising 0 0 500 500 500 0 0.0% 0 0.0%

3321 Promotion 87 0 1,000 1,000 1,000 0 0.0% 0 0.0%

3322 Printing 8,817 2,967 10,500 8,000 8,000 0 0.0% -2,500 -23.8%

3323 Community/Public Relations 0 0 0 0 0 0 0.0%| 0 0.0%
Total Contractual Services $8,904 $2,967 $12,100 $10,280 $11,320 $1,040 10.1% ($780) -6.4%
Total Expenditures $94,401 $68,948 $107,048 $105,228 $109,985 $4,757 4.5% $2,937 2.7%
Surplus/(Deficit) ($75,355) ($44,270) ($72,968) ($45,106) ($79,477) ($34,371) 76.2% ($6,509) 8.9%
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Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
Taxes

2100 Tax Revenue 2,987,548 3,123,435 3,190,000 3,190,000 3,195,000 5,000 0.2% 5,000 0.2%

2101 Replacement Taxes 93,000 150,300 154,700 154,700 154,400 -300 -0.2%) -300 -0.2%
Total Taxes $3,080,548 $3,273,735 $3,344,700 $3,344,700 $3,349,400 $4,700 0.1% $4,700 0.1%
Investment Income

2200 Interest Income 12,676 13,468 16,900 17,571 15,000 -2,571 -14.6%| -1,900 -11.2%
Total Investment Income $12,676 $13,468 $16,900 $17,571 $15,000 ($2,571) -14.6%) ($1,900) -11.2%
Miscellaneous

2704 Reimbursement Income 90,909 100,830 90,000 90,000 90,000 0 0.0% 0 0.0%

2706 Miscellaneous Revenue 6,179 6,089 6,100 5,842 6,000 158 2.7% -100 -1.6%

2707 Commission Revenue 81 0 0 0 0 0 0.0% 0 0.0%

2709 Cell Tower 60,375 89,639 46,092 64,092 82,092 18,000 28.1% 36,000 78.1%
Total Miscellaneous Revenue $157,544 $196,558 $142,192 $159,934 $178,092 $18,158 11.4% $35,900 25.2%
Other Financing Sources

2801 Transfers In 779,374 710,421 1,394,167 1,031,479 1,502,204 470,725 45.6% 108,037 7.7%
Other Financing Income $779,374 $710,421 $1,394,167 $1,031,479 $1,502,204 $470,725 45.6%) $108,037 7.7%
Total Revenue $4,030,142 $4,194,182 $4,897,959 $4,553,684 $5,044,696 $491,012 10.8% $146,737 3.0%
Wages & Benefits

3100 Wages - Regular 0 0 10,000 0 10,000 10,000 0.0% 0 0.0%

3104 Employee Insurance 0 0 154,484 113,525 0 -113,525 -100.0% -154,484 -100.0%
Total Wages & Benefits $0 $0 $164,484 $113,525 $10,000 ($103,525) -91.2%) ($154,484) -93.9%
Supplies

3200 Office Supplies 4,058 6,199 7,200 7,200 7,200 0| 0.0% 0 0.0%

3210 Staff Supplies 3,214 3,735 3,750 3,750 3,750 0| 0.0% 0 0.0%

3218 Printer/Copier Supplies 6,830 5,676 8,250 6,700 8,250 1,550 23.1% 0 0.0%
Total Supplies $14,101 $15,610 $19,200 $17,650 $19,200 $1,550 8.8% $0 0.0%
Contractual Services

3302 Printer/Copier Services 25,071 24,495 22,800 18,000 32,175 14,175 78.8% 9,375 41.1%

3303 Postage 4,970 5,641 8,000 8,000 9,600 1,600 20.0% 1,600 20.0%
Total Contractual Services $30,041 $30,136 $30,800 $26,000 $41,775 $15,775 60.7% $10,975 35.6%
Utilities

3400 Communication Lines 71,383 85,516 64,272 78,780 87,652 8,872 11.3% 23,380 36.4%

3402 Electricity 227,662 223,935 268,100 233,500 249,900 16,400 7.0% -18,200 -6.8%
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Sub-Dept NA 00 2013 2014 2015 2015 2016 Variance % Variance %
3403 Water 83,936 79,627 117,400 80,300 81,900 1,600 2.0% -35,500) -30.2%
3404 Gas 45,498 58,093 62,900 43,100 44,400 1,300 3.0% -18,500) -29.4%

Total Utilities $428,479 $447,171 $512,672 $435,680 $463,852 $28,172 6.5% ($48,820) -9.5%

Total Expenditures $472,620 $492,917 $727,156 $592,855 $534,827 ($58,028) -9.8% ($192,329) -26.4%

Surplus/(Deficit) $3,557,522 $3,701,265 $4,170,803 $3,960,829 $4,509,869 $549,040 13.9% $339,066 8.1%
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Golf Services 2013 2014 2015 2015 2016 Variance % Variance %
Investment Income

2200 Interest Income 5,304 5,587 5,400 3,500 2,700 -800 -22.9% -2,700 -50.0%
Total Investment Income $5,304 $5,587 $5,400 $3,500 $2,700 ($800) -22.9%) ($2,700) -50.0%
Charges for Services

2300 Program Revenue 214,686 205,377 214,450 208,331 205,680 -2,651 -1.3%) -8,770 -4.1%

2305 Golf Services Income 1,753,255 1,613,686 1,755,405 1,644,739 1,662,630 17,891 1.1% -92,775) -5.3%

2306 Golf Cart Income 493,829 474,272 486,772 475,145 498,289 23,144 4.9% 11,517 2.4%

2307 Driving Range Income 244,166 244,278 243,500 245,792 238,500 -7,292 -3.0% -5,000 -2.1%
Total Charges for Services $2,705,936 $2,537,613 $2,700,127 $2,574,007 $2,605,099 $31,092 1.2% ($95,028) -3.5%
Sales

2400 Merchandise Sales 224,191 236,908 225,143 241,505 230,100 -11,405| -4.7% 4,957 2.2%

2401 Concession 314,014 335,042 340,638 355,974 349,500 -6,474 -1.8% 8,862 2.6%

2402 Brochure Advertising 1,500 0 10,000 780 0 -780 -100.0% -10,000) -100.0%

2403 Golf Membership Cards 189,830 191,665 190,000 171,703 173,742 2,039 1.2%| -16,258] -8.6%
Total Sales $729,535 $763,615 $765,781 $769,962 $753,342 ($16,620) -2.2%) ($12,439) -1.6%
Rentals

2500 Facility/Amenity Rentals 4,085 3,000 200 640 0 -640 -100.0% -200 -100.0%

2501 Tournament Income 112,380 102,345 103,100 89,067 98,954 9,887 11.1%) -4,146 -4.0%
Total Rental Income $116,465 $105,345 $103,300 $89,707 $98,954 $9,247 10.3%) ($4,346) -4.2%
Alternative Revenue

2601 Donations 469 1,150 0 0 0 0 0.0% 0 0.0%

2603 Sponsorships 15,300 11,200 12,000 8,900 7,500 -1,400 -15.7% -4,500 -37.5%
Total Alternative Revenue $15,769 $12,350 $12,000 $8,900 $7,500 ($1,400) -15.7%) ($4,500) -37.5%
Miscellaneous

2700 Ins Contribution - Employee 16,616 22,957 32,028 27,739 40,596 12,857 46.3% 8,568] 26.8%

2703 WDSRA Reimbursement 8,585 0 0 0 0 0 0.0% 0 0.0%

2704 Reimbursement Income 10,861 548 0 3,635 0 -3,635 -100.0% 0 0.0%

2705 Sales Tax Revenue 37,747 40,116 39,486 44,343 43,009 -1,334 -3.0% 3,523] 8.9%

2706 Miscellaneous Revenue 37,374 41,140 38,990 35,365 32,240 -3,125 -8.8% -6,750 -17.3%

2707 Commission Revenue 4,532 1,960 2,900 1,114 1,400 286 25.7% -1,500 -51.7%

2708 Forever Green Tree 3,500 0 0 0 0 0 0.0%| 0 0.0%

2711 Over/short -271 406 0 440 0 -440 -100.0% 0 0.0%
Total Miscellaneous Revenue $118,944 $107,127 $113,404 $112,636 $117,245 $4,609 4.1%) $3,841 3.4%
Other Financing Sources

2800 Debt Issue Proceeds 0 3,629,433 0 0 0 0 0.0%| 0 0.0%

2801 Transfers In 9,427 0 0 0 0 0 0.0% 0 0.0%
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2803 Sale of Vehicles/Equipment 0 3,740 0 0 0 0 0.0%| 0 0.0%
Other Financing Income $9,427 $3,633,173 $0 $0 $0 $0 0.0% $0 0.0%
Total Revenue $3,701,380 $7,164,810 $3,700,012 $3,558,712 $3,584,840 $26,128 0.7% ($115,172) -3.1%
Wages & Benefits
3100 Wages - Regular 589,214 587,415 602,454 553,718 519,296 -34,422 -6.2%) -83,158] -13.8%
3101 Wages - Regular OT 13,793 13,494 18,700 11,650 12,690 1,040| 8.9% -6,010 -32.1%
3102 Wages - Short-term 551,654 559,212 593,000 601,283 612,416 11,133} 1.9%) 19,416 3.3%
3103 Wages - Short-term OT 29,413 20,453 18,600 23,527 25,365 1,838] 7.8% 6,765 36.4%
3104 Employee Insurance 161,665 191,627 271,252 271,251 282,792 11,541 4.3% 11,540 4.3%
3105 Unemployment Insurance 26,374 26,274 0 0 0 0 0.0% 0 0.0%
3106 Workers Compensation Insurance 29,260 28,368 0 0 0 0 0.0% 0 0.0%
3108 Vacation Expense - Audit -2,443 0 0 0 0 0 0.0%| 0 0.0%
3109 IMRF 101,582 98,341 0 0 0 0 0.0% 0 0.0%
3110 FICA 88,668 89,434 0 0 0 0 0.0% 0 0.0%
3113 Training & Conferences 382 3,921 1,855 2,960 6,055 3,095 104.6% 4,200 226.4%
3114 Mileage Reimbursement 636 166 1,600 1,000 1,550 550 55.0% -50) -3.1%
3117 Awards & Recognition 592 293 1,200 800 800 0 0.0% -400 -33.3%
3120 Staff shirts/Uniforms 7,684 9,471 11,050 9,887 11,700 1,813] 18.3% 650) 5.9%
Total Wages & Benefits $1,598,474 $1,628,469 $1,519,711 $1,476,076 $1,472,664 ($3,412) -0.2% ($47,047) -3.1%
Supplies
3200 Office Supplies 676 1,153 1,750 1,339 1,600 261 19.5%) -150 -8.6%
3201 Tech parts/supplies 0 0 400 200 200 0 0.0%| -200| -50.0%
3202 Training Supplies 0 0 0 82 0 -82 -100.0% 0 0.0%
3203 Program Supplies 44,402 42,927 39,100 33,500 33,700 200 0.6% -5,400 -13.8%
3204 Janitorial Supplies 4,235 6,235 5,750 6,568 6,950 382 5.8% 1,200 20.9%
3205 Concession Supplies 6,326 7,037 7,500 6,817 7,100 283] 4.2% -400 -5.3%
3206 Driving Range Supplies 15,575 16,786 16,500 17,883 14,500 -3,383) -18.9% -2,000 -12.1%
3208 Meeting Supplies 360 25 500 548 375 -173] -31.6% -125 -25.0%
3209 Safety Supplies 1,360 2,244 2,800 4,799 2,850 -1,949 -40.6%) 50 1.8%
3210 Staff Supplies 139 7 200 175 275 100 57.1% 75 37.5%
3211 Repair Parts 78,835 56,270 75,000 75,059 73,000 -2,059 -2.7% -2,000 -2.7%
3212 Motor Fuel 56,919 52,041 62,390 54,000 49,618 -4,382 -8.1%) -12,772 -20.5%
3213 Electrical Supplies 1,952 25 1,500 1,450 1,500 50 3.4% 0 0.0%
3214 Plumbing/Irrigation Supplies 2,990 7,521 6,000 7,000 7,300 300 4.3% 1,300 21.7%
3215 Building Materials & Supplies 2,775 1,190 3,300 3,300 3,300 0 0.0% 0 0.0%
3216 Aquatic/Pond Supplies 3,507 4,045 6,000 5,800 3,600 -2,200 -37.9% -2,400 -40.0%
3217 Plant Protectents 80,510 71,941 74,500 73,000 73,900 900 1.2% -600 -0.8%
3218 Printer/Copier Supplies 753 545 750 750 1,050 300 40.0% 300 40.0%
3219 Horticultural Supplies 6,058 2,997 6,700 6,080 5,950 -130 -2.1% -750 -11.2%
3220 Horticulture Material 1,907 2,968 7,500 4,900 6,200 1,300 26.5% -1,300 -17.3%
3222 Oils/Lubricants 6,294 7,680 7,800 7,300 7,300 0 0.0% -500 -6.4%
3223 Grass Seed 301 5,337 1,550 500 800 300 60.0% -750 -48.4%
3224 Sod 275 102 1,000 1,000 1,000 0 0.0% 0 0.0%
3225 Fertilizer 50,179 42,256 47,400 47,000 47,700 700) 1.5% 300 0.6%
3226 Sand 881 1,624 2,000 1,650 5,100 3,450 209.1% 3,100 155.0%
3227 Top Soil 825 0 1,000 700 850 150 21.4% -150 -15.0%
3228 Small Tools & Equipment 4,288 4,557 6,400 4,900 5,950 1,050 21.4% -450 -7.0%
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3229 Paving/Masonry Supplies 1,057 28 1,000 567 800 233] 41.1% -200 -20.0%
3230 Top Dressing 6,185 4,231 6,200 6,200 6,500 300 4.8% 300 4.8%
3231 HVAC Supplies 0 0 0 0 0 0 0.0% 0 0.0%
3234 Golf Course Accessories 6,690 7,361 7,200 7,108 7,200 92 1.3% 0 0.0%
3299 Miscellaneous Supplies 16,951 22,163 20,500 22,132 24,200 2,068} 9.3% 3,700 18.0%
Total Supplies $403,205 $371,296 $420,190 $402,307 $400,368 ($1,939) -0.5% ($19,822) -4.7%
Contractual Services
3300 Mobile Communication 4,774 4,054 4,106 3,425 2,880 -545 -15.9% -1,226) -29.9%
3301 Dues & Memberships 5,678 4,563 5,900 5,113 5,100 -13] -0.3%) -800 -13.6%
3302 Printer/Copier Services 4,178 4,082 3,800 3,800 3,800 0 0.0%| 0 0.0%
3303 Postage 44 948 900 825 900 75 9.1% 0 0.0%
3304 Pest Control 1,996 1,920 2,136 2,209 2,259 50 2.3% 123 5.8%
3310 Property/Liability Insurance 37,990 35,615 0 0 0 0 0.0%| 0 0.0%
3311 Alarm Services & Repairs 8,331 9,045 8,025 9,910 8,970 -940 -9.5%) 945 11.8%
3312 Janitorial Services 13,117 14,004 13,975 14,031 14,050 19 0.1% 75 0.5%
3313 Refuse Services 3,817 5,817 4,800 3,800 4,800 1,000 26.3% 0 0.0%
3314 Tech Support/Consulting 3,225 0 1,900 0 0 0 0.0% -1,900 -100.0%
3317 Program Contractual Services 39,047 44,673 49,900 60,359 52,200 -8,159 -13.5% 2,300 4.6%
3318 Advertising 2,607 3,878 8,000 8,758 8,250 -508] -5.8% 250 3.1%
3320 Physicals/Employee Tests 1,059 578 1,500 1,750 1,750 0 0.0% 250 16.7%
3321 Promotion 13,924 22,885 26,500 25,700 30,500 4,800 18.7% 4,000 15.1%
3322 Printing 0 0 0 0 0 0 0.0% 0 0.0%
3325 Tournament Prizes 52,079 53,599 44,500 42,456 37,500 -4,956) -11.7% -7,000 -15.7%
3326 Bond Paying Agent Fees 700 700 1,400 1,400 1,400 0| 0.0% 0 0.0%
3327 Charge Card Fees 56,214 56,425 60,000 55,540 58,500 2,960 5.3% -1,500 -2.5%
3328 Licenses/Easements 4,460 4,325 4,350 4,570 4,300 -270 -5.9%) -50 -1.1%
3329 Sales Tax Expense 37,078 39,544 38,873 44,343 43,010 -1,333) -3.0%) 4,137 10.6%
3330 Permit/Registration Fees 725 1,506 1,875 1,750 1,930 180 10.3% 55 2.9%
3331 Equipment Rental 5,750 7,902 8,000 6,110 12,620 6,510 106.5% 4,620 57.8%
3333 Retail Purchases 178,399 201,249 176,500 222,246 189,000 -33,246) -15.0% 12,500 7.1%
3334 Inventory -6,488 -15,353 0 -47,105 0 47,105, -100.0% 0 0.0%
3335 Concession Purchases 131,317 144,438 143,000 158,737 156,000 -2,737 -1.7%) 13,000 9.1%
3336 Consulting Services (Other) 2,950 0 0 0 0 0 0.0%| 0 0.0%
3337 Survey Services 0 0 0 0 0 0 0.0% 0 0.0%
3338 Payroll Processing 0 0 0 0 0 0 0.0%| 0 0.0%
3339 Paving R&M 0 0 0 0 0 0 0.0% 0 0.0%
3340 Inspections/Certifications 26 0 0 102 0 -102 -100.0% 0 0.0%
3341 Tree Maintenance Services 0 0 0 0 0 0 0.0% 0 0.0%
3342 Tech support Contracts 0 0 0 0 0 0 0.0% 0 0.0%
3343 Vandalism Repairs 0 0 0 0 0 0 0.0%| 0 0.0%
3344 Vehicle R&M 2,012 390 2,500 2,400 1,600 -800 -33.3% -900 -36.0%
3345 Equipment R&M 32,389 16,071 14,800 11,456 13,800 2,344 20.5% -1,000 -6.8%
3346 Building R&M 10,204 12,140 9,250 3,967 7,750 3,783) 95.4%| -1,500 -16.2%
3347 Computer R&M 0 0 500 250 500 250 100.0% 0 0.0%
3350 Bridge R&M 895 2,680 500 0 0 0 0.0% -500 -100.0%
3399 Miscellaneous Services 13,196 19,738 20,800 20,330 22,099 1,769 8.7% 1,299 6.2%
Total Contractual Services $661,693 $697,416 $658,290 $668,232 $685,468 $17,236 2.6% $27,178 4.1%
Utilities
3400 Communication Lines 11,897 14,253 10,712 10,706 15,648 4,942 46.2% 4,936 46.1%
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3402 Electricity 49,012 54,886 69,800 50,300 53,700 3,400 6.8% -16,100) -23.1%

3403 Water 1,396 1,340 2,000 1,500 1,500 0| 0.0% -500 -25.0%

3404 Gas 6,862 9,992 10,400 9,200 9,500 300 3.3% -900 -8.7%
Total Utilities $69,167 $80,471 $92,912 $71,706 $80,348 $8,642 12.1%) ($12,564) -13.5%
Capital

3500 Furniture & Fixtures 2,001 0 1,500 0 2,000 2,000 0.0% 500 33.3%

3502 Vehicles & Equipment 48,920 0 0 0 0 0 0.0% 0 0.0%

3505 Golf Course Improvements 42,526 0 0 0 0 0 0.0% 0 0.0%

3507 Buildings 0 0 0 0 0 0 0.0% 0 0.0%
Total Capital Expense $93,447 $0 $1,500 $0 $2,000 $2,000 0.0%| $500 33.3%
Miscellaneous

3600 Contingency 0 0 0 0 0 0 0.0% 0 0.0%

3601 Administrative Overhead 77,445 77,211 0 0 0 0 0.0% 0 0.0%

3602 Depreciation 301,748 0 0 0 0 0| 0.0% 0 0.0%
Total Miscellaneous Expense $379,193 $77,211 $0 $0 $0 $0 0.0% $0 0.0%
Debt

3700 Bond Issuance Expenses 0 24,433 0 0 0 0 0.0% 0 0.0%

3701 Principal Payments 0 585,000 630,000 670,000 680,000 10,000 1.5%) 50,000 7.9%

3702 Interest Expense 186,882 163,980 116,701 72,253 56,900 -15,353] -21.2%) -59,801 -51.2%
Total Debt Expense $186,882 $773,413 $746,701 $742,253 $736,900 ($5,353) -0.7%) ($9,801) -1.3%
Other Financing Uses

3801 Fund Transfer 0 0 260,708 198,138 207,092 8,954 4.5% -53,616) -20.6%

3802 Refunding Transfer 0 3,605,000 0 0 0 0 0.0%| 0 0.0%
Total Other Financing Uses $ - $ 3,605,000 $ 260,708 $ 198,138 $ 207,092 $ 8,954 4.5%] $ (53,616) -20.6%
Total Expenditures $3,392,061 $7,233,276 $3,700,012 $3,558,712 $3,584,840 $26,128 0.7% ($115,172) -3.1%
Surplus/(Deficit) $309,319 ($68,466) $0 $0 $0 $0 0.0% $0 0.0%
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Sub-Dept Administration 30 2013 2014 2015 2015 2016 Variance % Variance %
Investment Income
2200 Interest Income 2,652 2,793 2,700 1,750 1,350 -400 -22.9% -1,350 -50.0%
Total Investment Income $2,652 $2,793 $2,700 $1,750 $1,350 ($400) -22.9% ($1,350) -50.0%
Alternative Revenue
2603 Sponsorships 4,000 2,750 2,750 2,750 2,750 0 0.0% 0 0.0%
Total Alternative Revenue $4,000 $2,750 $2,750 $2,750 $2,750 $0 0.0% $0 0.0%
Miscellaneous
2700 Ins Contribution - Employee 1,051 1,470 2,028 0 0 0| 0.0% -2,028] -100.0%
2706 Miscellaneous Revenue 1,053 1,180 1,540 1,050 1,540 490 46.7% 0 0.0%
2708 Forever Green Tree 3,500 0 0 0 0 0 0.0%| 0 0.0%
Total Miscellaneous Revenue $5,604 $2,650 $3,568 $1,050 $1,540 $490 46.7% ($2,028) -56.8%
Other Financing Sources
2800 Debt Issue Proceeds 0 3,012,429 0 0 0 0 0.0%| 0 0.0%
Other Financing Income $ - 3,012,429 - $ - - - 0.0% - 0.0%
Total Revenue $12,256 $3,020,622 $9,018 $5,550 $5,640 $90 1.6% ($3,378) -37.5%
Wages & Benefits
3100 Wages - Regular 45,226 47,227 47,033 32,654 0 -32,654] -100.0% -47,033) -100.0%
3102 Wages - Short-term 0 3,369 4,000 3,500 0 -3,500 -100.0% -4,000 -100.0%
3104 Employee Insurance 311 12,159 47,344 47,344 0 -47,344 -100.0% -47,344 -100.0%
3105 Unemployment Insurance 17,098 15,909 0 0 0 0 0.0% 0 0.0%
3106 Workers Compensation Insurance 14,630 14,184 0 0 0 0 0.0% 0 0.0%
3108 Vacation Expense - Audit -1,958 0 0 0 0 0 0.0%| 0 0.0%
3109 IMRF 57,120 52,510 0 0 0 0 0.0% 0 0.0%
3110 FICA 48,263 48,254 0 0 0 0 0.0% 0 0.0%
3113 Training & Conferences 204 396 400 0 0 0 0.0% -400 -100.0%
3114 Mileage Reimbursement 100 54 100 0 0 0 0.0% -100 -100.0%
3117 Awards & Recognition 100 0 100 0 0 0 0.0% -100 -100.0%
3120 Staff shirts/Uniforms 0 0 50 45 0 -45 -100.0% -50) -100.0%
Total Wages & Benefits $181,093 $194,062 $99,027 $83,543 $0 ($83,543) -100.0% ($99,027) -100.0%
Supplies
3200 Office Supplies 338 592 600 461 0 -461 -100.0% -600 -100.0%
3201 Tech parts/supplies 0 0 200 0 0 0 0.0% -200 -100.0%
3208 Meeting Supplies 180 13 200 273 0 -273 -100.0% -200 -100.0%
3218 Printer/Copier Supplies 376 272 375 375 375 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 80 62 100 0 0 0 0.0%| -100| -100.0%
Total Supplies $975 $939 $1,475 $1,109 $375 ($734) -66.2%) ($1,100) -74.6%
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Sub-Dept Administration 30 2013 2014 2015 2015 2016 Variance % Variance %
Contractual Services
3300 Mobile Communication 2,387 2,027 2,053 1,750 1,440 -310| -17.7% -613] -29.9%
3301 Dues & Memberships 701 851 1,000 0 0 0| 0.0% -1,000 -100.0%
3302 Printer/Copier Services 2,089 2,041 1,900 1,900 1,900 0 0.0%| 0 0.0%
3310 Property/Liability Insurance 18,995 17,808 0 0 0 0 0.0%| 0 0.0%
3311 Alarm Services & Repairs 4,165 4,523 3,900 4,850 5,520 670 13.8% 1,620 41.5%
3312 Janitorial Services 0 0 0 0 0 0 0.0% 0 0.0%
3313 Refuse Services 0 0 0 0 0 0 0.0% 0 0.0%
3314 Tech Support/Consulting 12 0 0 0 0 0 0.0%| 0 0.0%
3315 Program Transportation 0 0 0 0 0 0 0.0% 0 0.0%
3316 Program Entertainment 0 0 0 0 0 0 0.0% 0 0.0%
3317 Program Contractual Services 7,985 0 0 0 0 0 0.0% 0 0.0%
3318 Advertising 1,304 1,939 4,000 5,007 4,500 -507 -10.1% 500 12.5%
3321 Promotion 3,707 6,226 8,500 8,500 8,500 0 0.0% 0 0.0%
3326 Bond Paying Agent Fees 581 581 1,162 1,162 1,162 0| 0.0% 0 0.0%
3330 Permit/Registration Fees 200 88 200 200 230 30 15.0% 30 15.0%
3336 Consulting Services (Other) 2,950 0 0 0 0 0 0.0%| 0 0.0%
3347 Computer R&M 0 0 250 0 0 0| 0.0% -250 -100.0%
3399 Miscellaneous Services 45 0 400 64 0 -64] -100.0% -400 -100.0%
Total Contractual Services $45,122 $36,084 $23,365 $23,433 $23,252 ($181) -0.8% ($113) -0.5%
Utilities
3400 Communication Lines 5,949 7,126 5,356 5,350 7,824 2,474, 46.2% 2,468] 46.1%
3402 Electricity 23,197 25,866 31,700 23,900 25,500 1,600 6.7% -6,200 -19.6%
3403 Water 1,396 1,340 2,000 1,500 1,500 0| 0.0% -500 -25.0%
3404 Gas 2,149 3,502 3,800 3,300 3,400 100 3.0% -400 -10.5%
Total Utilities $32,690 $37,834 $42,856 $34,050 $38,224 $4,174 12.3% ($4,632) -10.8%
Capital
3505 Golf Course Improvements 2,120 0 0 0 0 0 0.0%| 0 0.0%
Total Capital Expense 2,120 - - $ - - - 0.0% - 0.0%
Miscellaneous
3601 Administrative Overhead 38,723 38,606 0 0 0 0 0.0% 0 0.0%
3602 Depreciation 201,716 0 0 0 0 0| 0.0% 0 0.0%
3603 Investment Fees 0 0 0 0 0 0 0.0%| 0 0.0%
Total Miscellaneous Expense $240,439 $38,606 $0 $0 $0 $0 0.0%| $0 0.0%
Debt
3700 Bond Issuance Expenses 0 20,279 0 0 0 0 0.0% 0 0.0%
3701 Principal Payments 0 485,550 522,900 556,100 564,400 8,300 1.5%) 41,500 7.9%
3702 Interest Expense 155,112 136,103 96,862 59,970 47,227 -12,743] -21.2%| -49,635| -51.2%
Total Debt Expense $155,112 $641,932 $619,762 $616,070 $611,627 ($4,443) -0.7%) ($8,135) -1.3%
Other Financing Uses
3801 Fund Transfer 0 0 14,970 0 0 0 0.0% -14,970 -100.0%
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Sub-Dept Administration 30 2013 2014 2015 2015 2016 Variance % Variance %
3802 Refunding Transfer 0 2,992,150 0 0 0 0 0.0% 0 0.0%

Total Other Financing Uses - $ 2,992,150 $ 14,970 $ - $ - - 0.0%] $ (14,970) -100.0%

Total Expenditures $657,550 $3,941,607 $801,455 $758,205 $673,478 ($84,727) -11.2%) ($127,977) -16.0%

Surplus/(Deficit) ($645,294) ($920,985) ($792,437) ($752,655) ($667,838) $84,817 -11.3%) $124,599 -15.7%
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Sub-Dept Maintenance 31 2013 2014 2015 2015 2016 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 6,512 8,258 9,600 9,600 17,568 7,968] 83.0% 7,968] 83.0%
2704 Reimbursement Income 1,041 873 0 0 0 0 0.0%| 0 0.0%
2706 Miscellaneous Revenue 360 0 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Revenue $7,913 $9,131 $9,600 $9,600 $17,568 $7,968 83.0% $7,968 83.0%
Other Financing Sources
2803 Sale of Vehicles/Equipment 0 120 0 0 0 0 0.0%| 0 0.0%
Other Financing Income $ - 120 - $ - - - 0.0% - 0.0%
Total Revenue $7,913 $9,251 $9,600 $9,600 $17,568 $7,968 83.0% $7,968 83.0%
Wages & Benefits
3100 Wages - Regular 190,851 186,352 192,592 180,250 201,898 21,648] 12.0% 9,306 4.8%
3101 Wages - Regular OT 8,788 8,256 12,500 7,800 8,033 233] 3.0% -4,467 -35.7%
3102 Wages - Short-term 110,338 87,808 116,000 109,500 117,256 7,756 7.1% 1,256 1.1%
3103 Wages - Short-term OT 11,271 10,011 5,500 10,500 10,814 314 3.0% 5,314 96.6%
3104 Employee Insurance 52,381 57,959 65,616 65,616 119,520 53,904 82.2% 53,904 82.2%
3113 Training & Conferences 0 1,477 200 300 1,250 950 316.7% 1,050 525.0%
3114 Mileage Reimbursement 260 0 400 300 400 100 33.3% 0 0.0%
3117 Awards & Recognition 72 143 250 150 150 0| 0.0% -100 -40.0%
3120 Staff shirts/Uniforms 1,521 1,554 2,600 2,500 3,000 500 20.0% 400 15.4%
Total Wages & Benefits $375,482 $353,560 $395,658 $376,916 $462,321 $85,405 22.7% $66,663 16.8%
Supplies
3200 Office Supplies 0 31 250 150 500 350 233.3% 250 100.0%
3202 Training Supplies 0 0 0 82 0 -82 -100.0% 0 0.0%
3204 Janitorial Supplies 451 861 750 950 950 0 0.0% 200 26.7%
3208 Meeting Supplies 0 0 100 100 100 0| 0.0% 0 0.0%
3209 Safety Supplies 757 1,360 1,200 1,200 1,200 0| 0.0% 0 0.0%
3210 Staff Supplies 0 0 100 100 100 0| 0.0% 0 0.0%
3211 Repair Parts 39,499 26,127 39,000 37,000 37,000 0 0.0% -2,000 -5.1%
3212 Motor Fuel 30,029 26,391 31,950 27,500 24,985 -2,515 -9.1%) -6,965) -21.8%
3213 Electrical Supplies 39 25 750 750 750 0| 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 56 1,706 1,500 2,800 2,800 0| 0.0% 1,300 86.7%
3215 Building Materials & Supplies 1,959 603 1,800 1,800 1,800 0 0.0% 0 0.0%
3216 Aquatic/Pond Supplies 2,982 2,005 4,000 4,000 1,800 -2,200 -55.0% -2,200 -55.0%
3217 Plant Protectents 41,896 36,876 37,000 37,000 37,900 900 2.4% 900 2.4%
3219 Horticultural Supplies 3,428 1,936 2,900 2,930 2,800 -130 -4.4%) -100 -3.4%
3220 Horticulture Material 1,489 1,979 4,000 2,000 3,200 1,200 60.0% -800 -20.0%
3222 Oils/Lubricants 2,786 3,556 3,600 3,500 3,500 0 0.0% -100 -2.8%
3223 Grass Seed 301 4,356 800 150 500 350 233.3% -300 -37.5%
3224 Sod 185 0 500 500 500 0 0.0% 0 0.0%
3225 Fertilizer 25,742 22,198 23,900 23,500 24,030 530 2.3% 130 0.5%
3226 Sand 435 809 1,200 1,200 3,600 2,400 200.0% 2,400 200.0%
3227 Top Soil 0 0 500 350 500 150 42.9% 0 0.0%
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3228 Small Tools & Equipment 2,363 1,241 3,000 2,000 2,600 600 30.0% -400 -13.3%
3229 Paving/Masonry Supplies 685 0 500 300 300 0 0.0%| -200| -40.0%
3230 Top Dressing 3,813 2,870 3,500 3,800 3,800 0| 0.0% 300 8.6%
3234 Golf Course Accessories 4,274 3,930 3,800 3,858 3,800 -58 -1.5% 0 0.0%
3299 Miscellaneous Supplies 523 668 1,000 800 1,000 200 25.0% 0 0.0%

Total Supplies $163,689 $139,528 $167,600 $158,320 $160,015 $1,695 1.1%) ($7,585) -4.5%

Contractual Services
3301 Dues & Memberships 900 550 750 785 750 -35 -4.5%) 0 0.0%
3312 Janitorial Services 1,700 1,702 1,925 1,925 1,950 25 1.3%) 25 1.3%
3313 Refuse Services 1,934 3,012 2,300 1,850 2,400 550 29.7% 100 4.3%
3320 Physicals/Employee Tests 341 405 750 850 850 0 0.0%| 100 13.3%
3328 Licenses/Easements 20 0 0 0 0 0 0.0% 0 0.0%
3331 Equipment Rental 0 1,320 1,800 750 1,200 450 60.0% -600 -33.3%
3340 Inspections/Certifications 26 0 0 102 0 -102 -100.0% 0 0.0%
3344 Vehicle R&M 2,012 390 2,000 2,000 1,200 -800 -40.0% -800 -40.0%
3345 Equipment R&M 1,567 1,645 1,500 2,545 1,500 -1,045) -41.1% 0 0.0%
3346 Building R&M 0 820 1,500 1,500 1,500 0 0.0% 0 0.0%
3350 Bridge R&M 895 2,680 500 0 500 500 0.0% 0 0.0%
3399 Miscellaneous Services 7,434 12,027 10,300 7,500 9,120 1,620 21.6% -1,180 -11.5%

Total Contractual Services $16,828 $24,551 $23,325 $19,807 $20,970 $1,163 5.9% ($2,355) -10.1%

Total Expenditures $555,999 $517,639 $586,583 $555,043 $643,306 $88,263 15.9% $56,723 9.7%

Surplus/(Deficit) ($548,086) ($508,388) ($576,983) ($545,443) ($625,738) ($80,295) 14.7% ($48,755) 8.4%
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Sub-Dept Proshop 32 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services
2300 Program Revenue 141,374 134,272 139,500 133,276 131,680 -1,596) -1.2%) -7,820 -5.6%
2305 Golf Services Income 951,950 856,281 942,957 883,739 900,000 16,261 1.8% -42,957 -4.6%
2306 Golf Cart Income 263,111 242,892 249,778 243,145 256,000 12,855 5.3% 6,222 2.5%
2307 Driving Range Income 171,405 175,654 174,500 177,442 169,000 -8,442 -4.8% -5,500 -3.2%
Total Charges for Services $1,527,841 $1,409,099 $1,506,735 $1,437,602 $1,456,680 $19,078 1.3%) ($50,055) -3.3%
Sales
2402 Brochure Advertising 750 0 5,000 390 0 -390 -100.0% -5,000 -100.0%
2403 Golf Membership Cards 116,932 117,604 120,000 104,549 105,000 451 0.4% -15,000) -12.5%
Total Sales $117,682 $117,604 $125,000 $104,939 $105,000 $61 0.1% ($20,000) -16.0%
Rentals
2500 Facility/Amenity Rentals 0 0 0 0 0 0 0.0%| 0 0.0%
2501 Tournament Income 81,132 71,090 70,000 62,667 70,000 7,333) 11.7% 0 0.0%
Total Rental Income $81,132 $71,090 $70,000 $62,667 $70,000 $7,333 11.7% $0 0.0%
Alternative Revenue
2601 Donations 347 480 0 0 0 0 0.0% 0 0.0%
2603 Sponsorships 5,075 2,850 4,000 1,750 2,000 250 14.3% -2,000 -50.0%
Total Alternative Revenue $5,422 $3,330 $4,000 $1,750 $2,000 $250 14.3% ($2,000) -50.0%
Miscellaneous
2700 Ins Contribution - Employee 2,263 2,940 4,080 4,080 5,172 1,092 26.8% 1,092 26.8%
2704 Reimbursement Income 4,558 0 0 3,500 0 -3,500 -100.0% 0 0.0%
2706 Miscellaneous Revenue 19,258 22,513 20,000 19,947 15,500 -4,447 -22.3% -4,500 -22.5%
2707 Commission Revenue 1,000 664 400 338 400 62 18.3% 0 0.0%
2711 Over/short 76 149 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Revenue $27,156 $26,266 $24,480 $27,865 $21,072 ($6,793) -24.4% ($3,408) -13.9%
Total Revenue $1,759,232 $1,627,389 $1,730,215 $1,634,823 $1,654,752 $19,929 1.2%) ($75,463) -4.4%
Wages & Benefits
3100 Wages - Regular 90,652 89,249 92,111 90,625 89,696 -929 -1.0%) -2,415 -2.6%
3102 Wages - Short-term 147,419 162,758 155,000 170,136 167,512 -2,624 -1.5% 12,512 8.1%
3103 Wages - Short-term OT 6,037 1,647 1,800 924 1,700 776 84.0% -100 -5.6%
3104 Employee Insurance 21,990 24,308 27,948 27,948 36,780 8,832 31.6% 8,832 31.6%
3113 Training & Conferences 0 528 500 1,062 1,000 -62 -5.8% 500 100.0%
3114 Mileage Reimbursement 0 0 100 100 100 0 0.0% 0 0.0%
3117 Awards & Recognition 187 0 200 200 250 50 25.0% 50 25.0%
3120 Staff shirts/Uniforms 2,706 3,909 3,000 2,200 3,000 800 36.4% 0 0.0%
Total Wages & Benefits $268,989 $282,399 $280,659 $293,195 $300,038 $6,843 2.3% $19,379 6.9%
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Sub-Dept Proshop 32 2013 2014 2015 2015 2016 Variance % Variance %
Supplies
3200 Office Supplies 0 0 0 0 200 200 0.0% 200 0.0%
3201 Tech parts/supplies 0 0 0 0 100 100 0.0%| 100 0.0%
3203 Program Supplies 26,698 26,282 25,000 22,000 21,000 -1,000 -4.5%) -4,000 -16.0%
3204 Janitorial Supplies 1,735 1,829 2,000 2,245 2,000 -245 -10.9% 0 0.0%
3205 Concession Supplies 0 142 0 0 0 0 0.0%| 0 0.0%
3206 Driving Range Supplies 10,532 10,357 10,500 12,983 10,000 -2,983] -23.0% -500 -4.8%
3208 Meeting Supplies 0 0 0 0 100 100 0.0% 100 0.0%
3209 Safety Supplies 132 267 200 1,830 200 -1,630 -89.1% 0 0.0%
3210 Staff Supplies 0 7 0 0 100 100 0.0% 100 0.0%
3215 Building Materials & Supplies 0 72 0 0 0 0 0.0% 0 0.0%
3218 Printer/Copier Supplies 0 0 0 0 150 150 0.0% 150 0.0%
3228 Small Tools & Equipment 0 56 0 0 0 0 0.0%| 0 0.0%
3299 Miscellaneous Supplies 6,642 7,005 6,500 8,232 10,500 2,268} 27.6% 4,000, 61.5%
Total Supplies $45,739 $46,017 $44,200 $47,290 $44,350 ($2,940) -6.2%) $150 0.3%
Contractual Services
3301 Dues & Memberships 1,671 1,356 1,400 2,019 2,250 231 11.4% 850 60.7%
3303 Postage 44 234 300 225 300 75 33.3% 0 0.0%
3304 Pest Control 926 987 1,236 1,309 1,284 -25 -1.9% 48] 3.9%
3311 Alarm Services & Repairs 0 0 300 210 0 -210 -100.0% -300 -100.0%
3312 Janitorial Services 7,183 7,097 7,200 7,256 7,200 -56 -0.8% 0 0.0%
3314 Tech Support/Consulting 1,600 0 0 0 0 0 0.0%| 0 0.0%
3317 Program Contractual Services 25,077 29,006 32,000 39,864 27,600 -12,264, -30.8% -4,400 -13.8%
3321 Promotion 5,281 5,257 6,000 5,200 10,000 4,800 92.3% 4,000 66.7%
3322 Printing 0 0 0 0 0 0 0.0% 0 0.0%
3325 Tournament Prizes 36,678 32,997 30,500 29,360 25,000 -4,360 -14.9% -5,500 -18.0%
3327 Charge Card Fees 32,591 31,483 34,500 33,540 35,000 1,460 4.4% 500 1.4%
3331 Equipment Rental 1,490 540 1,000 1,960 5,960 4,000 204.1% 4,960 496.0%
3335 Concession Purchases 181 16 0 0 0 0 0.0% 0 0.0%
3345 Equipment R&M 1,900 407 2,000 1,057 2,000 943] 89.2% 0 0.0%
3346 Building R&M 869 5,339 2,500 205 2,000 1,795 875.6% -500 -20.0%
3399 Miscellaneous Services 829 1,890 2,000 3,200 3,370 170 5.3% 1,370 68.5%
Total Contractual Services $116,319 $116,609 $120,936 $125,405 $121,964 ($3,441) -2.7% $1,028 0.9%
Capital
3500 Furniture & Fixtures 1,777 0 500 0 500 500 0.0% 0 0.0%
Total Capital Expense $1,777 $0 $500 $0 $500 $500 0.0%| $0 0.0%
Total Expenditures $432,826 $445,025 $446,295 $465,890 $466,852 $962 0.2% $20,557 4.6%
Surplus/(Deficit) $1,326,406 $1,182,364 $1,283,920 $1,168,933 $1,187,900 $18,967 1.6%) ($96,020) -7.5%
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Sub-Dept Concessions 33 2013 2014 2015 2015 2016 Variance % Variance %
Sales
2401 Concession 178,204 178,138 181,162 185,874 185,000 -874 -0.5% 3,838] 2.1%
Total Sales $178,204 $178,138 $181,162 $185,874 $185,000 ($874) -0.5%) $3,838 2.1%
Rentals
2500 Facility/Amenity Rentals 3,965 3,000 0 0 0 0 0.0%| 0 0.0%
Total Rental Income $3,965 $3,000 $0 $0 $0 $0 0.0% $0 0.0%
Miscellaneous
2704 Reimbursement Income 169 88 0 0 0 0 0.0% 0 0.0%
2705 Sales Tax Revenue 12,467 12,542 12,500 14,405 14,338 -67 -0.5% 1,838]) 14.7%
2706 Miscellaneous Revenue 574 232 1,000 483 1,000 517 107.0% 0 0.0%
2707 Commission Revenue 1,586 336 1,000 355 1,000 645 181.7% 0| 0.0%
2711 Over/short 0 121 0 -9 0 9 -100.0% 0 0.0%
Total Miscellaneous Revenue $14,797 $13,319 $14,500 $15,234 $16,338 $1,104 7.2% $1,838 12.7%
Total Revenue $196,966 $194,457 $195,662 $201,108 $201,338 $230 0.1% $5,676 2.9%
Wages & Benefits
3102 Wages - Short-term 39,187 44,479 42,000 41,723 42,000 277 0.7% 0 0.0%
3103 Wages - Short-term OT 621 188 500 0 0 0 0.0% -500 -100.0%
3113 Training & Conferences 0 0 70 310 180 -130| -41.9% 110 157.1%
3114 Mileage Reimbursement 0 0 200 200 200 0| 0.0% 0 0.0%
3120 Staff shirts/Uniforms 228 718 400 350 400 50 14.3% 0 0.0%
Total Wages & Benefits $40,036 $45,385 $43,170 $42,583 $42,780 $197 0.5% ($390) -0.9%
Supplies
3203 Program Supplies 254 25 100 0 0 0| 0.0% -100 -100.0%
3204 Janitorial Supplies 269 291 400 273 400 127 46.5%) 0 0.0%
3205 Concession Supplies 2,962 3,277 3,500 3,117 3,500 383 12.3% 0 0.0%
3211 Repair Parts 0 0 0 0 0 0 0.0% 0 0.0%
3213 Electrical Supplies 0 0 0 0 0 0 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 0 0 0 0 0 0 0.0%| 0 0.0%
3228 Small Tools & Equipment 0 160 200 0 100 100 0.0% -100 -50.0%
3299 Miscellaneous Supplies 270 668 700 300 500 200 66.7% -200| -28.6%
Total Supplies $3,755 $4,421 $4,900 $3,690 $4,500 $810 22.0% ($400) -8.2%
Contractual Services
3301 Dues & Memberships 35 0 0 0 0 0 0.0%| 0 0.0%
3328 Licenses/Easements 2,500 2,500 2,500 2,500 2,500 0| 0.0% 0 0.0%
3329 Sales Tax Expense 12,247 12,456 12,250 14,405 14,338 -67 -0.5% 2,088] 17.0%
3330 Permit/Registration Fees 525 1,181 1,200 1,225 1,225 0 0.0%| 25| 2.1%
3331 Equipment Rental 1,860 1,860 1,000 0 1,860 1,860 0.0% 860 86.0%
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3335 Concession Purchases 76,327 76,188 75,000 88,237 85,000 -3,237 -3.7%) 10,000 13.3%
3345 Equipment R&M 4,598 4,157 3,800 3,854 3,800 -54 -1.4%) 0 0.0%
3399 Miscellaneous Services 39 72 0 220 0 -220 -100.0% 0 0.0%
Total Contractual Services $98,131 $98,414 $95,750 $110,441 $108,723 ($1,718) -1.6% $12,973 13.5%
Capital
3502 Vehicles & Equipment 4,600 0 0 0 0 0 0.0%| 0 0.0%
Total Capital Expense 4,600 - - $ - - - 0.0% - 0.0%
Total Expenditures $146,522 $148,220 $143,820 $156,714 $156,003 ($711) -0.5%) $12,183 8.5%
Surplus/(Deficit) $50,444 $46,237 $51,842 $44,394 $45,335 $941 2.1% ($6,507) -12.6%
25.6% 23.8% 26.5% 22.1% 22.5%
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Sub-Dept Merchandise 34 2013 2014 2015 2015 2016 Variance % Variance %
Sales
2400 Merchandise Sales 145,460 142,646 133,965 151,105 140,000 -11,105| -7.3%) 6,035 4.5%
Total Sales $145,460 $142,646 $133,965 $151,105 $140,000 ($11,105) -7.3%) $6,035 4.5%
Miscellaneous
2705 Sales Tax Revenue 10,549 10,341 9,712 11,710 10,850 -860 -7.3%) 1,138] 11.7%
Total Miscellaneous Revenue $10,549 $10,341 $9,712 $11,710 $10,850 ($860) -7.3% $1,138 11.7%
Total Revenue $156,009 $152,987 $143,677 $162,815 $150,850 ($11,965) -7.3%) $7,173 5.0%
Contractual Services
3329 Sales Tax Expense 10,362 10,158 9,519 11,710 10,850 -860 -7.3%) 1,331 14.0%
3333 Retail Purchases 106,649 114,689 100,000 143,246 110,000 -33,246 -23.2% 10,000 10.0%
3334 Inventory -2,800 -7,111 0 -37,105 0 37,105 -100.0% 0 0.0%
3399 Miscellaneous Services 414 500 500 500 500 0 0.0% 0 0.0%
Total Contractual Services $114,625 $118,236 $110,019 $118,351 $121,350 $2,999 2.5% $11,331 10.3%
Total Expenditures $114,625 $118,236 $110,019 $118,351 $121,350 $2,999 2.5% $11,331 10.3%
Surplus/(Deficit) $41,383 $34,751 $33,658 $44,464 $29,500 ($14,964) -33.7%) ($4,158) -12.4%
26.5% 22.7% 23.4% 27.3% 19.6%

Page 210



Springbrook Capital

Fund Golf 03 2016 Budget| 2016-2015
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget|
Sub-Dept Capital 35 2013 2014 2015 2015 2016 Variance % Variance %
Miscellaneous
2703 WDSRA Reimbursement 0 0 0 0 0 0 0.0% 0 0.0%
2704 Reimbursement Income 0 0 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Revenue $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Other Financing Sources
2801 Transfers In 3,282 0 0 0 0 0 0.0% 0 0.0%
Other Financing Income $3,282 $0 $0 $0 $0 $0 0.0%| $0 0.0%
Total Revenue $3,282 $0 $0 $0 $0 $0 0.0% $0 0.0%
Contractual Services
3309 Architectural/Engineering Services 0 0 0 0 0 0 0.0%| 0 0.0%
3345 Equipment R&M 7,560 0 0 0 0 0 0.0% 0 0.0%
3346 Building R&M 0 0 0 0 0 0 0.0% 0 0.0%
Total Contractual Services $7,560 $0 $0 $0 $0 $0 0.0% $0 0.0%
Capital
3502 Vehicles & Equipment 0 0 0 0 0 0 0.0%| 0 0.0%
3505 Golf Course Improvements 0 0 0 0 0 0 0.0%| 0 0.0%
3507 Buildings 0 0 0 0 0 0 0.0% 0 0.0%
Total Capital Expense $0 $0 $0 $0 $0 $0 0.0% $0 0.0%
Total Expenditures $7,560 $0 $0 $0 $0 $0 0.0%| $0 0.0%
Surplus/(Deficit) ($4,278) $0 $0 $0 $0 $0 0.0% $0 0.0%
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Sub-Dept Administration 30 2013 2014 2015 2015 2016 Variance % Variance %
Investment Income
2200 Interest Income 2,652 2,793 2,700 1,750 1,350 -400 -22.9% -1,350 -50.0%
Total Investment Income $2,652 $2,793 $2,700 $1,750 $1,350 ($400) -22.9% ($1,350) -50.0%
Alternative Revenue
2603 Sponsorships 4,000 2,750 2,750 2,750 2,750 0| 0.0% 0 0.0%
Total Alternative Revenue $4,000 $2,750 $2,750 $2,750 $2,750 $0 0.0% $0 0.0%
Miscellaneous
2700 Ins Contribution - Employee 0 1,470 2,040 0 0 0 0.0% -2,040 -100.0%
2704 Reimbursement Income 500 0 0 135 0 -135] -100.0% 0 0.0%
2706 Miscellaneous Revenue 1,053 1,160 1,200 1,050 1,200 150 14.3%) 0 0.0%
Total Miscellaneous Revenue $1,553 $2,630 $3,240 $1,185 $1,200 $15 1.3% ($2,040) -63.0%
Other Financing Sources
2800 Debt Issue Proceeds 0 617,004 0 0 0 0 0.0% 0 0.0%
Other Financing Income $ - 617,004 - $ - - $ - 0.0% - 0.0%
Total Revenue $8,205 $625,177 $8,690 $5,685 $5,300 ($385) -6.8% ($3,390) -39.0%
Wages & Benefits
3100 Wages - Regular 45,226 47,226 47,033 32,654 0 -32,654] -100.0% -47,033) -100.0%
3102 Wages - Short-term 0 3,368 4,000 3,500 0 -3,500 -100.0% -4,000 -100.0%
3104 Employee Insurance 311 12,166 32,555 32,555 0 -32,555) -100.0% -32,555) -100.0%
3105 Unemployment Insurance 9,276 10,365 0 0 0 0 0.0% 0 0.0%
3106 Workers Compensation Insurance 14,630 14,184 0 0 0 0 0.0% 0 0.0%
3108 Vacation Expense - Audit -485 0 0 0 0 0 0.0%| 0 0.0%
3109 IMRF 44,463 45,831 0 0 0 0 0.0% 0 0.0%
3110 FICA 40,405 41,180 0 0 0 0 0.0% 0 0.0%
3113 Training & Conferences 44 84 400 200 0 -200 -100.0% -400 -100.0%
3114 Mileage Reimbursement 100 52 100 0 0 0| 0.0% -100 -100.0%
3117 Awards & Recognition 0 0 200 100 0 -100 -100.0% -200 -100.0%
Total Wages & Benefits $153,969 $174,456 $84,288 $69,009 $0 ($69,009) -100.0% ($84,288) -100.0%
Supplies
3200 Office Supplies 338 530 600 428 0 -428 -100.0% -600 -100.0%
3201 Tech parts/supplies 0 0 200 200 0 -200 -100.0% -200 -100.0%
3208 Meeting Supplies 180 12 100 100 0 -100 -100.0% -100 -100.0%
3218 Printer/Copier Supplies 376 272 375 375 375 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 0 49 0 0 0 0 0.0%| 0 0.0%
Total Supplies $894 $863 $1,275 $1,103 $375 ($728) -66.09%0) ($900) -70.6%
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Contractual Services
3300 Mobile Communication 2,387 2,027 2,053 1,675 1,440 -235 -14.0% -613) -29.9%
3301 Dues & Memberships 666 551 1,100 250 0 -250 -100.0% -1,100 -100.0%
3302 Printer/Copier Services 2,089 2,041 1,900 1,900 1,900 0 0.0%| 0 0.0%
3310 Property/Liability Insurance 18,995 17,808 0 0 0 0 0.0%| 0 0.0%
3311 Alarm Services & Repairs 4,165 4,523 3,825 4,850 3,450 -1,400 -28.9% -375 -9.8%
3314 Tech Support/Consulting 13 0 0 0 0 0 0.0%| 0 0.0%
3317 Program Contractual Services 5,985 0 0 0 0 0 0.0% 0 0.0%
3318 Advertising 1,304 1,939 4,000 3,751 3,750 -1 0.0% -250 -6.3%
3321 Promotion 3,314 8,386 8,500 8,500 8,500 0| 0.0% 0 0.0%
3326 Bond Paying Agent Fees 119 119 238 238 238 0 0.0% 0 0.0%
3330 Permit/Registration Fees 0 88 325 325 325 0 0.0%| 0 0.0%
3347 Computer R&M 0 0 250 250 0 -250 -100.0% -250 -100.0%
3399 Miscellaneous Services 19 0 350 350 0 -350 -100.0% -350 -100.0%
Total Contractual Services $39,055 $37,482 $22,541 $22,089 $19,603 ($2,486) -11.3% ($2,938) -13.0%
Utilities
3400 Communication Lines 5,949 7,126 5,356 5,356 7,824 2,468] 46.1%) 2,468] 46.1%
3402 Electricity 25,814 29,020 38,100 26,400 28,200 1,800 6.8% -9,900 -26.0%
3403 Water 0 0 0 0 0 0 0.0% 0 0.0%
3404 Gas 4,714 6,490 6,600 5,900 6,100 200 3.4% -500 -7.6%
Total Utilities $36,476 $42,636 $50,056 $37,656 $42,124 $4,468 11.9% ($7,932) -15.8%
Miscellaneous
3601 Administrative Overhead 38,723 38,606 0 0 0 0 0.0% 0 0.0%
3602 Depreciation 100,032 0 0 0 0 0| 0.0% 0 0.0%
Total Miscellaneous Expense $138,754 $38,606 $0 $0 $0 $0 0.0%| $0 0.0%
Debt
3700 Bond Issuance Expenses 0 4,154 0 0 0 0 0.0% 0 0.0%
3701 Principal Payments 0 99,450 107,100 113,900 115,600 1,700 1.5%) 8,500 7.9%
3702 Interest Expense 31,770 27,877 19,839 12,283 9,673 -2,610 -21.2%| -10,166 -51.2%
Total Debt Expense $31,770 $131,481 $126,939 $126,183 $125,273 ($910) -0.7%) ($1,666) -1.3%
Other Financing Uses
3801 Fund Transfer 0 0 245,739 198,138 207,092 8,954 4.5% -38,647 -15.7%
3802 Refunding Transfer 0 612,850 0 0 0 0 0.0%| 0 0.0%
Total Other Financing Uses - 612,850 245,739 $ 198,138 207,092 $ 8,954 4.5% (38,647) -15.7%
Total Expenditures $400,920 $1,038,374 $530,838 $454,178 $394,467 ($59,711) -13.1% ($136,371) -25.7%
Surplus/(Deficit) ($392,714) ($413,197) ($522,148) ($448,493) ($389,167) $59,326 -13.2%) $132,981 -25.5%
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Sub-Dept Maintenance 41 2013 2014 2015 2015 2016 Variance % Variance %
Miscellaneous
2700 Ins Contribution - Employee 4,526 5,880 10,200 10,200 11,928 1,728] 16.9%) 1,728 16.9%
2704 Reimbursement Income 1,534 460 0 0 0 0 0.0%| 0 0.0%
2706 Miscellaneous Revenue 360 0 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Revenue $6,420 $6,340 $10,200 $10,200 $11,928 $1,728 16.9%) $1,728 16.9%
Other Financing Sources
2803 Sale of Vehicles/Equipment 0 3,620 0 0 0 0 0.0%| 0 0.0%
Other Financing Income $0 $3,620 $0 $0 $0 $0 0.0% $0 0.0%
Total Revenue $6,420 $9,960 $10,200 $10,200 $11,928 $1,728 16.9% $1,728 16.9%
Wages & Benefits
3100 Wages - Regular 143,666 144,716 147,130 147,130 155,581 8,451 5.7% 8,451 5.7%
3101 Wages - Regular OT 5,004 5,239 6,200 3,850 4,658 808] 21.0% -1,542 -24.9%
3102 Wages - Short-term 104,693 102,796 110,500 106,985 116,597 9,612 9.0% 6,097 5.5%
3103 Wages - Short-term OT 10,935 7,710 8,000 10,150 10,651 501 4.9% 2,651 33.1%
3104 Employee Insurance 64,693 60,740 69,852 69,852 83,472 13,620 19.5% 13,620 19.5%
3113 Training & Conferences 135 29 250 150 1,310 1,160 773.3% 1,060 424.0%
3114 Mileage Reimbursement 177 61 400 400 400 0 0.0%| 0 0.0%
3117 Awards & Recognition 47 0 250 150 150 0 0.0% -100 -40.0%
3120 Staff shirts/Uniforms 1,629 1,340 2,500 2,260 2,300 40 1.8% -200 -8.0%
Total Wages & Benefits $330,979 $322,631 $345,082 $340,927 $375,119 $34,192 10.0% $30,037 8.7%
Supplies
3200 Office Supplies 0 0 250 200 400 200 100.0% 150 60.0%
3204 Janitorial Supplies 244 406 900 900 900 0 0.0% 0 0.0%
3208 Meeting Supplies 0 0 100 75 75 0| 0.0% -25 -25.0%
3209 Safety Supplies 471 198 1,200 1,200 1,200 0| 0.0% 0 0.0%
3210 Staff Supplies 139 0 100 75 75 0| 0.0% -25 -25.0%
3211 Repair Parts 39,337 30,143 36,000 38,000 36,000 -2,000 -5.3% 0 0.0%
3212 Motor Fuel 26,890 25,651 30,440 26,500 24,633 -1,867 -7.0%) -5,807 -19.1%
3213 Electrical Supplies 1,913 0 750 700 750 50 7.1% 0 0.0%
3214 Plumbing/Irrigation Supplies 2,934 5,815 4,500 4,200 4,500 300 7.1% 0 0.0%
3215 Building Materials & Supplies 817 515 1,500 1,500 1,500 0| 0.0% 0 0.0%
3216 Aquatic/Pond Supplies 525 2,040 2,000 1,800 1,800 0| 0.0% -200 -10.0%
3217 Plant Protectents 38,614 35,065 37,500 36,000 36,000 0 0.0% -1,500 -4.0%
3219 Horticultural Supplies 2,630 1,061 3,800 3,150 3,150 0| 0.0% -650 -17.1%
3220 Horticulture Material 417 990 3,500 2,900 3,000 100 3.4% -500 -14.3%
3222 Oils/Lubricants 3,507 4,124 4,200 3,800 3,800 0| 0.0% -400 -9.5%
3223 Grass Seed 0 981 750 350 300 -50 -14.3% -450 -60.0%
3224 Sod 90 102 500 500 500 0 0.0% 0 0.0%
3225 Fertilizer 24,437 20,058 23,500 23,500 23,670 170 0.7% 170 0.7%
3226 Sand 446 815 800 450 1,500 1,050 233.3% 700 87.5%
3227 Top Soil 825 0 500 350 350 0 0.0% -150 -30.0%
3228 Small Tools & Equipment 1,793 2,950 2,800 2,400 2,800 400 16.7% 0 0.0%
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Sub-Dept Maintenance 41 2013 2014 2015 2015 2016 Variance % Variance %
3229 Paving/Masonry Supplies 373 28 500 267 500 233] 87.3% 0 0.0%
3230 Top Dressing 2,372 1,361 2,700 2,400 2,700 300 12.5% 0 0.0%
3234 Golf Course Accessories 2,416 3,431 3,400 3,250 3,400 150 4.6% 0 0.0%
3299 Miscellaneous Supplies 1,314 989 1,000 1,000 1,000 0 0.0%| 0 0.0%

Total Supplies $152,506 $136,723 $163,190 $155,467 $154,503 ($964) -0.6%) ($8,687) -5.3%

Contractual Services
3301 Dues & Memberships 200 180 300 300 300 0 0.0% 0 0.0%
3313 Refuse Services 1,884 2,805 2,500 1,950 2,400 450 23.1% -100 -4.0%
3320 Physicals/Employee Tests 718 173 750 900 900 0 0.0%| 150 20.0%
3328 Licenses/Easements 20 0 0 0 0 0 0.0% 0 0.0%
3331 Equipment Rental 0 1,782 1,800 1,000 1,200 200 20.0% -600 -33.3%
3344 Vehicle R&M 0 0 500 400 400 0| 0.0% -100 -20.0%
3345 Equipment R&M 0 1,748 1,000 1,000 1,000 0| 0.0% 0 0.0%
3346 Building R&M 0 812 1,250 1,262 1,250 -12 -1.0% 0 0.0%
3399 Miscellaneous Services 2,722 3,074 5,200 6,500 7,225 725 11.2%) 2,025 38.9%

Total Contractual Services $5,544 $10,574 $13,300 $13,312 $14,675 $1,363 10.2%) $1,375 10.3%

Total Expenditures $489,028 $469,928 $521,572 $509,706 $544,297 $34,591 6.8% $22,725 4.4%

Surplus/(Deficit) ($482,608) ($459,968) ($511,372) ($499,506) ($532,369) ($32,863) 6.6% ($20,997) 4.1%
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Sub-Dept Proshop 42 2013 2014 2015 2015 2016 Variance % Variance %
Charges for Services
2300 Program Revenue 73,312 71,105 74,950 75,055 74,000 -1,055 -1.4% -950 -1.3%
2305 Golf Services Income 801,304 757,405 812,448 761,000 762,630 1,630 0.2% -49,818 -6.1%
2306 Golf Cart Income 230,717 231,380 236,994 232,000 242,289 10,289 4.4% 5,295 2.2%
2307 Driving Range Income 72,761 68,624 69,000 68,350 69,500 1,150 1.7% 500 0.7%
Total Charges for Services $1,178,095 $1,128,514 $1,193,392 $1,136,405 $1,148,419 $12,014 1.1% ($44,973) -3.8%
Sales
2402 Brochure Advertising 750 0 5,000 390 0 -390 -100.0% -5,000 -100.0%
2403 Golf Membership Cards 72,898 74,061 70,000 67,154 68,742 1,588 2.4% -1,258 -1.8%
Total Sales $73,648 $74,061 $75,000 $67,544 $68,742 $1,198 1.8%) ($6,258) -8.3%
Rentals
2500 Facility/Amenity Rentals 120 0 0 640 0 -640| -100.0% 0 0.0%
2501 Tournament Income 31,248 31,256 33,100 26,400 28,954 2,554 9.7% -4,146 -12.5%
Total Rental Income $31,368 $31,256 $33,100 $27,040 $28,954 $1,914 7.1% ($4,146) -12.5%
Alternative Revenue
2601 Donations 122 670 0 0 0 0 0.0% 0 0.0%
2603 Sponsorships 2,225 2,850 2,500 1,650 0 -1,650 -100.0% -2,500 -100.0%
Total Alternative Revenue $2,347 $3,520 $2,500 $1,650 $0 ($1,650) -100.0%) ($2,500) -100.0%
Miscellaneous
2700 Ins Contribution - Employee 2,263 2,940 4,080 3,859 5,928 2,069 53.6% 1,848 45.3%
2704 Reimbursement Income 3,058 0 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 14,459 14,904 15,000 12,835 13,000 165| 1.3%) -2,000 -13.3%
2707 Commission Revenue 538 656 500 385 0 -385 -100.0% -500 -100.0%
2711 Over/short -282 201 0 449 0 -449 -100.0% 0 0.0%
Total Miscellaneous Revenue $20,037 $18,701 $19,580 $17,528 $18,928 $1,400 8.0% ($652) -3.3%
Total Revenue $1,305,495 $1,256,052 $1,323,572 $1,250,167 $1,265,043 $14,876 1.2%) ($58,529) -4.4%
Wages & Benefits
3100 Wages - Regular 73,595 72,644 76,555 70,405 72,121 1,716 2.4% -4,434 -5.8%
3102 Wages - Short-term 124,864 121,933 130,000 133,439 136,551 3,112 2.3% 6,551 5.0%
3103 Wages - Short-term OT 544 699 2,500 1,353 1,900 547 40.4% -600 -24.0%
3104 Employee Insurance 21,979 24,295 27,936 27,936 43,020 15,084 54.0% 15,084 54.0%
3113 Training & Conferences 0 1,408 0 938 2,210 1,272 135.6% 2,210 0.0%
3114 Mileage Reimbursement 0 0 100 0 250 250 0.0% 150 150.0%
3117 Awards & Recognition 187 150 200 200 250 50 25.0% 50 25.0%
3120 Staff shirts/Uniforms 1,357 1,500 2,000 2,000 2,500 500 25.0% 500 25.0%
Total Wages & Benefits $222,525 $222,629 $239,291 $236,271 $258,802 $22,531 9.5% $19,511 8.2%
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Sub-Dept Proshop 42 2013 2014 2015 2015 2016 Variance % Variance %
Supplies
3200 Office Supplies 0 0 50 100 500 400 400.0% 450 900.0%
3201 Tech parts/supplies 0 0 0 0 100 100 0.0% 100 0.0%
3202 Training Supplies 0 0 0 0 0 0 0.0% 0 0.0%
3203 Program Supplies 17,449 16,620 14,000 11,500 12,700 1,200 10.4% -1,300 -9.3%
3204 Janitorial Supplies 0 0 0 0 2,400 2,400 0.0% 2,400 0.0%
3206 Driving Range Supplies 5,043 6,429 6,000 4,900 4,500 -400 -8.2% -1,500 -25.0%
3208 Meeting Supplies 0 0 0 0 100 100 0.0% 100 0.0%
3209 Safety Supplies 0 420 200 569 250 -319 -56.1% 50 25.0%
3218 Printer/Copier Supplies 0 0 0 0 150 150 0.0% 150 0.0%
3299 Miscellaneous Supplies 8,121 10,009 9,200 10,200 9,200 -1,000 -9.8% 0 0.0%
Total Supplies $30,613 $33,478 $29,450 $27,269 $29,900 $2,631 9.6% $450 1.5%
Contractual Services
3301 Dues & Memberships 1,471 1,076 1,350 1,759 1,800 41 2.3% 450 33.3%
3303 Postage 0 714 600 600 600 0 0.0% 0 0.0%
3304 Pest Control 1,070 933 900 900 975 75 8.3% 75 8.3%
3312 Janitorial Services 4,234 5,205 4,850 4,850 4,900 50 1.0% 50 1.0%
3314 Tech Support/Consulting 1,600 0 1,900 0 0 0 0.0% -1,900 -100.0%
3317 Program Contractual Services 0 15,668 17,900 20,495 24,600 4,105| 20.0% 6,700 37.4%
3318 Advertising 0 0 0 0 0 0 0.0% 0 0.0%
3321 Promotion 1,622 3,017 3,500 3,500 3,500 0 0.0% 0 0.0%
3325 Tournament Prizes 15,400 20,602 14,000 13,096 12,500 -596 -4.6% -1,500 -10.7%
3327 Charge Card Fees 23,623 24,942 25,500 22,000 23,500 1,500 6.8% -2,000 -7.8%
3345 Equipment R&M 1,213 4,786 3,500 1,000 2,500 1,500 150.0% -1,000 -28.6%
3346 Building R&M 1,750 5,170 4,000 1,000 3,000 2,000 200.0% -1,000 -25.0%
3399 Miscellaneous Services 1,550 2,103 1,900 1,900 1,740 -160 -8.4% -160 -8.4%
Total Contractual Services $53,533 $84,216 $79,900 $71,100 $79,615 $8,515 12.0% ($285) -0.4%
Capital
3500 Furniture & Fixtures 224 0 1,000 0 1,500 1,500 0.0% 500 50.0%
Total Capital Expense $224 $0 $1,000 $0 $1,500 $1,500 0.0% $500 50.0%
Total Expenditures $306,895 $340,323 $349,641 $334,640 $369,817 $35,177 10.5% $20,176 5.8%
Surplus/(Deficit) $998,599 $915,729 $973,931 $915,527 $895,226 ($20,301) -2.2% ($78,705) -8.1%
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Sub-Dept Concession 43 2013 2014 2015 2015 2016 Variance % Variance %
Sales
2401 Concession 135,810 156,903 159,476 170,100 164,500 -5,600 -3.3% 5,024 3.2%
Total Sales $ 135,810 156,903 $ 159,476 $ 170,100 $ 164,500 $ (5,600) -3.3%| $ 5,024 3.2%
Rentals
2500 Facility/Amenity Rentals 0 0 200 0 0 0 0.0% -200 -100.0%
Total Rental Income $ - - $ 200 $ - $ - $ - 0.0%] $ (200) -100.0%
Miscellaneous
2705 Sales Tax Revenue 9,506 10,983 11,120 11,900 11,515 -385 -3.2% 395 3.6%
2706 Miscellaneous Revenue 258 279 250 0 0 0 0.0% -250 -100.0%
2707 Commission Revenue 1,408 304 1,000 36 0 -36 -100.0% -1,000 -100.0%
2711 Over/short -66 -64 0 0 0 0 0.0% 0 0.0%
Total Miscellaneous Revenue $ 11,106 11,502 $ 12,370 $ 11,936 $ 11,515 $ (421) -3.5%] $ (855) -6.9%
Total Revenue $ 146,916 168,405 $ 172,046 $ 182,036 $ 176,015 $ (6,021) -3.3%] $ 3,969 2.3%
Wages & Benefits
3102 Wages - Short-term 25,153 32,701 31,500 32,500 32,500 0 0.0% 1,000 3.2%
3103 Wages - Short-term OT 5 197 300 600 300 -300 -50.0% 0 0.0%
3113 Training & Conferences 0 0 35 0 105 105 0.0% 70 200.0%
3114 Mileage Reimbursement 0 0 200 0 200 200 0.0% 0 0.0%
3120 Staff shirts/Uniforms 243 450 500 532 500 -32 -6.0% 0 0.0%
Total Wages & Benefits $ 25,401 33,348 $ 32,535 $ 33,632 $ 33,605 $ (27) -0.1%] $ 1,070 3.3%
Supplies
3204 Janitorial Supplies 1,536 2,847 1,700 2,200 300 -1,900 -86.4% -1,400 -82.4%
3205 Concession Supplies 3,364 3,618 4,000 3,700 3,600 -100 -2.7% -400 -10.0%
3211 Repair Parts 0 0 0 59 0 -59 -100.0% 0 0.0%
3228 Small Tools & Equipment 132 150 400 500 450 -50 -10.0% 50 12.5%
3299 Miscellaneous Supplies 0 2,714 2,000 1,600 2,000 400 25.0% 0 0.0%
Total Supplies $ 5033 $ 9,329 $ 8,100 $ 8,059 $ 6,350 $ (1,709) -21.2%] $  (1,750) -21.6%

Page 218



Fund Golf 03 2016 Budget 2016-2015
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Concession 43 2013 2014 2015 2015 2016 Variance % Variance %
Contractual Services
3301 Dues & Memberships 35 0 0 0 0 0 0.0% 0 0.0%
3328 Licenses/Easements 1,920 1,825 1,850 2,070 1,800 -270 -13.0% -50 -2.7%
3329 Sales Tax Expense 9,340 10,790 11,080 11,900 11,515 -385 -3.2% 435 3.9%
3330 Permit/Registration Fees 0 150 150 0 150 150 0.0% 0 0.0%
3331 Equipment Rental 2,400 2,400 2,400 2,400 2,400 0 0.0% 0 0.0%
3335 Concession Purchases 54,810 68,235 68,000 70,500 71,000 500 0.7% 3,000 4.4%
3345 Equipment R&M 2,162 3,330 3,000 2,000 3,000 1,000 50.0% 0 0.0%
3399 Miscellaneous Services 144 72 150 96 144 48 50.0% -6 -4.0%
Total Contractual Services $ 70,811 86,802 86,630 $ 88,966 90,009 $ 1,043 1.2% 3,379 3.9%
Capital
3502 Vehicles & Equipment 4,600 0 0 0 0 0 0.0% 0 0.0%
Total Capital Expense $ 4,600 - - $ - - $ - 0.0% - 0.0%
Total Expenditures $ 105,845 129,479 127,265 $ 130,657 129,964 $ (693) -0.5% 2,699 2.1%
Surplus/(Deficit) $ 41,071 38,926 44,781 $ 51,379 46,051 $ (5,328) -10.4% 1,270 2.8%
28.0% 23.1% 26.0% 28.2% 26.2%
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Naperbrook Merchandise

Fund Golf 03 2016 Budget| 2016-2015
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Merchandise 44 2013 2014 2015 2015 2016 Variance % Variance %
Sales

2400 Merchandise Sales 78,732 94,262 91,178 90,400 90,100 -300 -0.3% -1,078 -1.2%
Total Sales 78,732 94,262 91,178 $ 90,400 90,100 $ (300) -0.3% (1,078) -1.2%
Miscellaneous

2705 Sales Tax Revenue 5,223 6,250 6,154 6,328 6,307 -21 -0.3% 153 2.5%
Total Miscellaneous Revenue 5,223 6,250 6,154 $ 6,328 6,307 $ (21) -0.3% 153 2.5%
Total Revenue 83,955 100,512 97,332 $ 96,728 96,407 $ (321) -0.3% (925) -1.0%
Contractual Services

3329 Sales Tax Expense 5,129 6,140 6,024 6,328 6,307 -21 -0.3% 283 4.7%

3333 Retail Purchases 71,749 86,559 76,500 79,000 79,000 0 0.0% 2,500 3.3%

3334 Inventory -3,688 -8,242 0 -10,000 0 10,000 -100.0% 0 0.0%
Total Contractual Services 73,190 84,457 82,524 $ 75,328 85,307 $ 9,979 13.2% 2,783 3.4%
Total Expenditures 73,190 84,457 82,524 $ 75,328 85,307 $ 9,979 13.2% 2,783 3.4%
Surplus/(Deficit) 10,765 16,055 14,808 $ 21,400 11,100 $ (10,300) -48.1% (3,708) -25.0%

12.8% 16.0% 15.2% 22.1% 11.5%
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Naperbrook Capital

Fund Golf 03 2016 Budget| 2016-2015
Dept NB 41 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Capital 45 2013 2014 2015 2015 2016 Variance % Variance %

Miscellaneous

2703 WDSRA Reimbursement 8,585 0 0 0 0 0 0.0% 0 0.0%

Total Miscellaneous Revenue $8,585 $0 $0 $0 $0 $0 0.0% $0 0.0%

Other Financing Sources

2801 Transfers In 6,145 0 0 0 0 0 0.0% 0 0.0%
Other Financing Income $ 6,145 $ - $ - $ - $ - $ - 0.0%] $ - 0.0%
Total Revenue $14,730 $0 $0 $0 $0 $0 0.0% $0 0.0%

Contractual Services

3345 Equipment R&M 13,389 0 0 0 0 0 0.0% 0 0.0%

3346 Building R&M 7,585 0 0 0 0 0 0.0% 0 0.0%
Total Contractual Services $20,974 $0 $0 $0 $0 $0 0.0% $0 0.0%
Capital

3502 Vehicles & Equipment 39,720 0 0 0 0 0 0.0% 0 0.0%

3505 Golf Course Improvements 40,406 0 0 0 0 0 0.0% 0 0.0%
Total Capital Expense $80,126 $0 $0 $0 $0 $0 0.0% $0 0.0%
Total Expenditures $101,100 $0 $0 $0 $0 $0 0.0% $0 0.0%
Surplus/(Deficit) ($86,370) $0 $0 $0 $0 $0 0.0% $0 0.0%
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ACA: Affordable Health Care

effective January 1, 2015.

Act

APPROPRIATION: A legal authorization
granted by the District to make
expenditures and incur obligations for
specific purposes.

BOND RATING: An assessment of the
likelihood that a bond issuer will pay the
interest on its debt on time. Bond
ratings are assigned by independent
agencies, such as Moody's Investors
Service Ratings range from Aaa
(highest) to C (in default). The District
maintains a Aaa rating.

BALANCED BUDGET: Current revenues
equal current expenditures.

BUDGET DOCUMENT: Instrument used
by the budget-making authority to
present a comprehensive financial plan
of operations to the Park Board of
Commissioners.

COMPREHENSIVE ANNUAL FINANCIAL
REPORT (CAFR): A governmental unit's
official annual report prepared and
published as a matter of public record,
according to governmental accounting
standards.

EQUALIZED ASSESSED VALUATION: A
value that is established for real or
personal property for use as a basis for
levying property taxes.

FISCAL YEAR (FY): The time period
designating the beginning and ending
period for recording financial
transactions. The District’s fiscal year is
January 1st- December 31°%.

FUND: An accounting entity with a
separate set of self-balancing accounts
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liabilities,
and

its assets,
revenues

which comprise
fund balance,
expenditures.

GENERAL OBLIGATION BONDS: Bonds
that finance public projects such land
purchases, and park improvements.
The repayment of these bonds is made
from property taxes, and these bonds
are backed by the full faith and credit of
the issuing government.

GFOA: Government Finance Officers
Association.

GRANT: A contribution by a government
or other organization to support a
particular function.  Typically, these
contributions are made to local
governments from the state and federal
governments.

IEPA: lllinois Environmental Protection
Agency.

IMRE: Illinois Municipal Retirement
Fund, a pension plan for employees of
member organizations within the State
of Illinois.

INTERFUND TRANSFER: Amounts
transferred from one fund to another.

LONG TERM DEBT: Debt with a maturity
of more than one year after the date of
issuance.

PARK BOARD: Seven (7) Commissioners
collectively act as the legislative and
policy making body of the District.



	Budget
	1. Address current and future indoor space needs of community while maintaining fiscal stewardship.
	2. Demonstrate leadership by providing innovative and uncommon experiences that the community wants and go beyond traditional park and recreation offerings.
	4. Maintain the financial health of the Naperville Park District.
	5. Provide great experiences at our golf facilities while maintaining viability and relevance.
	Community Enrichment
	 Identify cultural recreation interests within the community and develop programs and events in support of those interests, taking into account changing community demographics.
	 Provide quality volunteer experiences to support operations and foster a sense of ownership.
	 Identify what inspires community engagement and apply results to elicit greater participation.
	Public Safety
	 Provide a safe and inviting environment at all district facilities and events.
	Health & Wellness
	 Offer a variety of recreational experiences year round to support overall wellness that meet the needs of our evolving community.
	 Encourage and support employee wellness.
	 Provide opportunities to address nationally and locally recognized health issues.
	Environmental Education, Stewardship & Sustainability
	 Seek grants and partnerships to support new sustainability initiatives.
	Personal Growth & Enrichment
	 Address the unique recreation needs of each generation.
	Accessibility
	 Expand and improve upon facilities and programs for those with special needs.
	 Identify and implement trail linkages and opportunities to improve accessibility when executing annual capital improvements.
	 Meet the need for facilities and programs that are accessible to residents throughout our community.
	The 2016 Capital Budget is a work plan identifying projects to be implemented in 2016 based on the following key items:
	 Naperville Park District Mission, Vision, and Core Values
	 Public Input (2012 Community Interest and Opinion Survey, Public Participation Process, etc.)
	 Naperville Park District Master Plan, Financial Plan, Recreation Plan, and Strategic Plan
	 Capital Projects Prioritization Policy
	 Other Related Resources and Commitments
	This plan may be modified throughout the year due to unforeseen conditions and/or the reallocation of resources.
	The Capital Budget provides the basis for controlling expenditures for the acquisition of significant Park District assets and construction/renovation of facilities relating to parks and recreation.  While Capital appropriations lapse at the end of th...
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