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Since becoming an independent municipal
agency, the Naperville Park District has
consistently demonstrated its commitment
to providing residents with exceptional
parks, facilities, and programs. As Naperville
continues to grow, the District remains
engaged with residents to understand and
respond to their needs and interests —
ensuring recreation opportunities remain
relevant, inclusive, and high-quality.

Throughout 2024, a key focus for the
District was the development of the Indoor
Recreation Space Needs Assessment
(IRSNA). This study provided an in-depth
analysis of the District’s indoor recreation
space, highlighting limitations due to
expanding waitlists and the inability

to accommodate demand for certain
programs. In 2025, the District began
exploring the possibility of a referendum

to expand indoor recreation space and
address additional park and facility
improvements across the community. In
September the District launched a public
engagement process to introduce proposed
projects and gather feedback from
residents on a potential referendum. If the
District proceeds, a referendum question
would appear as early as the March 2026
ballot. The last voter-approved funding
measure for the Naperville Park District was
in December 1966 when residents voted to
form the Park District.

At the same time, the District remains firmly
committed to “taking care of what we have,”
a principle that continues to guide annual
capital planning and operational priorities.
This focus on stewardship and efficiency—
illustrated through ongoing maintenance
efforts, infrastructure reinvestment, and the
integration of new technologies—ensures
that District assets remain in top condition
for years to come.

It's important to note that 2025 was also a
year of accomplishment and progress. Many

BUDGET

initiatives focused on strategic operations,
partnerships, and community connection,

all of which directly benefit residents and
reinforce the District’s long-standing mission
to promote healthy lives, minds, and
community.

In addition to planning for the future, the
District continued to connect with the
community through a variety of projects
and partnerships. Two new parks—Polo
Club Park (#139) and Fairlane Farms Park
(#140) —were officially added to the new
Naperville Polo Club subdivision located
in the southwest area of the city, offering
residents a fun, new playground and multi-
purpose fields that encourage recreation
within neighborhoods.

Also in 2025, several playgrounds were
officially reopened to the public following
renovations, including Meadow Glens,
Rose Hill Farms Park, White Eagle Park,
and Willowgate Square. Funding for
several of these projects was supported by
Department of Commerce and Economic
Opportunity (DCEO) grants championed by
Illinois State Representatives Janet Yang
Rohr and Anne Stava, whose advocacy
underscores the importance of accessible
recreation. As part of every renovation
process, surrounding residents were invited
to provide input through questionnaires,
giving them a direct voice in shaping their
neighborhood parks.

While the Park District is an independently
governed body, community partnerships
play a vital role in enhancing operations and
expanding opportunities for residents. At
the Rothermel Family Skate Facility, located
just west of Centennial Beach, four vibrant
murals were added through a partnership
with Max’s Mission, a local nonprofit
advocating for mental health awareness in
memory of local youth skater Max Wijangco.
The project was funded by several partners,
including Max’s Mission, the City of

Naperville’s SECA Grant Fund and others.

In November, the District helped host the
2025 Naperville Healing Field of Honor,

in collaboration with Operation Support
Our Troops—America, Naperville Responds
for Veterans, and other partners and
volunteers. The large display of American
flags across Rotary Hill honored veterans,
active service members, and their families,
thereby demonstrating how community
collaboration strengthens our shared sense
of purpose. Lastly, the District worked
towards finalizing its reaccreditation
submission to the Commission for
Accreditation of Park and Recreation
Agencies (CAPRA) through the National
Recreation and Park Association (NRPA),
which ensures that best-in-class operational
practices are in place and being used
across the agency.

The District also continued to build support
and trust by encouraging community
engagement and increased staff
participation in local events, hosted several
open house events to share information
regarding the potential referendum,

and marched in Naperville parades with
the newly formed Park District Parade
Crew, comprised of the Park Board of
Commissioners, staff, and family members.
These visible connections keep residents
informed and reinforce the spirit that is a
hallmark of the organization.

Looking ahead, the 2026 budget and goals
build on the progress and partnerships

of 2025, reflecting a continued focus on
efficiency, trust, and responsiveness. The
District remains in a positive financial
position while preparing to further address
expanding community recreation needs.
The District remains steadfast in its
commitment to stewardship, continuous
improvement, and transparent engagement
with the community it serves.
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2025 District Accomplishments

Implementing the findings of the Indoor Recreation Space Needs Assessment (IRSNA) was one of the District’s larger undertakings of
2025, which led to the initiation of a public engagement process for a potential referendum. Additionally, Board and Staff collaborated on
the development of the 2026-2028 Strategic Plan, and the District also updated the ADA Transition Plan to ensure current accessibility
aspects were being addressed. Staff also initiated a multi-year project for evaluating all outdoor signage across the District with the
intention of updating it to reflect new standards for content and placement.

2025 District Goals

1. Implement recommendations from

the Indoor Recreation Space Needs
Assessment.

Staff and Board reviewed information
gathered and resident input received
through the Indoor Recreation Space
Needs Assessment (IRSNA) completed
in 2024 and began implementing
recommendations from the study to
support community needs for additional
indoor recreation space.

. Update the District’s Strategic Plan.
Staff and Board collaborated to update
the District’s Strategic Plan, adding new
goals and closing out accomplished
goals as the District completed the final
year of the 2023-2025 plan.

. Update the District’s ADA

Transition Plan.

The District reviewed and made updates
to its ADA Transition Plan as part of a
regular evaluation process to ensure
that accessibility needs are being
addressed across the organization.

. Accomplish Inclusivity and
Engagement Team District-wide
initiatives.

The brand-new staff-led Inclusivity and
Engagement Team developed and
executed various goals to increase the
organization’s visibility and outreach
while enhancing the District’s brand as a
welcoming presence in the community.

. Continue to invest in attracting and

retaining staff across the organization.

While the District continued to evaluate
recruitment and retention trends,

staff’s assessment of the broadening
scope of the workforce beyond wages,
benefits, and training — including a
greater investment of time overall — was
addressed to maximize efficiencies and
emphasize continued success in staffing
initiatives.

6. Develop a plan to address outdoor
District-wide signage.
District staff performed an overall
assessment of current signage and
developed a plan and standards to
address consolidating outdoor rules
and information signage. This was
the first phase in a multi-year initiative
to eventually create and install new
signage District-wide.

7. Assist with hosting the 2025
Naperville Healing Field of Honor at
Rotary Hill.

The Park District provided logistical
assistance including site preparation and
installation of a large display of American
Flags and hosted this locally renowned
event at Rotary Hill around Veterans Day.

8. Complete agency preparations for
CAPRA reaccreditation in 2026.
The District began evaluating its
processes and documentation
organization-wide to prepare for the
CAPRA reaccreditation process that will
take place in 2026.
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Key 2025 Capital
Project Highlights

The District renovated the playgrounds at Columbia
Commons, Kroehler Park, Meadow Glens, Rose
Hill Farms Park, West Greens, White Eagle Park,
and Willowgate Square. The District’s 139th and

140th parks, Polo Club Park and Fairlane Farms
Park, were also developed and opened to the
public. Additionally, four murals were installed at
Rothermel Family Skate Facility, and a special event
celebrating the murals was held in early October.
Site improvements at the Ron Ory Community
Garden Plots began in early began in early

: September, which will extend into early 2026.
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2025 Awards, Accolades and Recognition

The District was honored to receive the following
distinctions in 2025:

® Park Board President Leslie Ruffing received the Master Board
Member Award from IAPD.

® Rothermel Family Skate Facility earned the lllinois Park and
Recreation Association’s Outstanding Facility Award at the 2025
State Conference.

® The District received the Certificate of Achievement for Excellence
in Financial Reporting for its 2023 Annual Comprehensive
Financial Report from the Government Finance Officers
Association (GFOA).

® Fort Hill Fitness Center was voted Best Family Fitness Facility
in DuPage County for the seventh consecutive year by Glancer
Magazine’s Reader’s Choice Awards.

® The Naperville Riverwalk was recognized as Best Park District
Facility in DuPage County by Glancer Magazine.

® The District was selected by Marquee Health as a recipient of their

\

annual Excellence in Wellness Award. The Excellence in Wellness Fort Hf,,‘Act,v,ty Center
Award celebrates companies with a best-in-class wellness - - :
program and a culture of health and well-being throughout the
organization.

® West Suburban Living Magazine recognized several Naperville Park District facilities as some of the best in the western suburbs. The
awards included:

« Fort Hill Activity Center — 3rd place for Best Fitness Center/Health Club
« Springbrook Golf Course — a favorite for Best Public Golf Course
- Centennial Beach — selected as Best Area Water Park
® The District successfully nominated Wintrust/Naperville Bank & Trust for IAPD’s “Best Friend of lllinois Parks — Mid-Sized Business”
award in the 2025 Best of the Best Awards.

2026 Fiscal Year Budget

The District’s 2026 budget is made up of several
different funds, each of which plays an essential role
in the successful delivery of programs and services to
our residents. The total proposed budget for 2026 is
$55.2 million; this includes $14.0 million in total capital
projects and $3.7 million in debt retirement.

M $37.5 Million Operating Budget
M $14 Million Capital Budget
$3.7 Million Debt Retirement
Program fees* and property taxes are the
District’s two main revenue sources.
*Includes memberships, user fees, green fees, etc.

To view the Naperville Park District’s 2026 Fiscal Year Budget in its entirety, visit: napervilleparks.org/acfrbudgettreasurersreport




2026 Goals

The Naperville Park District Board and Staff agree on the following
2026 goals to be completed by the year’s end:

1. Engage the community through an 6. Conduct an employee engagement

informational initiative related to a
potential referendum. The District
will lead an informational initiative
to ensure residents are educated,
involved, and able to provide
meaningful input on a potential
referendum.

. Implement and execute the goals of
the 2026-2028 Strategic Plan. Staff
and Board will begin implementing the
District’s new Strategic Plan, aligning
resources and priorities with defined
goals to strengthen operations and
enhance services for the community.

. Achieve CAPRA reaccreditation.
The District will complete the National
Commission for Accreditation of Park

survey. A survey of full-time staff will
be conducted to gather perspectives,
measure engagement, and identify
opportunities to improve workplace
satisfaction across the organization.

Fully implement the Computerized
Maintenance Management System
(CMMS). The District will complete
the rollout of the CMMS to increase
efficiency, track assets more
effectively, and improve preventative
maintenance capabilities.

8. Continue to implement

recommendations from the Indoor
Recreation Space Needs Assessment
(IRSNA). The District will continue
advancing recommendations identified

2026 Capital Projects

Beyond its main goals, the District
also plans to complete the following
key capital improvements in 2026:

and Recreation Agencies (CAPRA)
reaccreditation process, reaffirming

its commitment to meeting national
standards of excellence in park and 9
recreation management.

in the 2024 IRSNA to expand indoor
recreation opportunities to better
serve community needs.

Celebrate the Fort Hill Activity
Center’s 10th anniversary. The
District will mark this milestone with
special programming and events that
highlight Fort Hill’s role and success
in fostering community health, fitness,
and recreation.

* Playground Renovations
« Apache Park
« Burr Oak
» Fox Hill Greens
« Knoch Park
(synthetic turf play surfacing)
« Queensbury Greens
« Springhill Park
» Wil-O-Way Park

4. Achieve ILEAP reaccreditation.
The District will pursue lllinois
Law Enforcement Accreditation
Program (ILEAP) reaccreditation,
demonstrating continued dedication
to professionalism, accountability,
and state-wide best practices in law

enforcement.
Ron Ory Community Garden Plots

Permeable Paver Parking Lot
Installation & Site Improvements
(2025/2026)

Per the Site Master Plan developed
in 2022 based on community input,
the District began converting the
main gravel parking lot to permeable
paver surfacing in September 2025
to better meet the needs of patrons
who enjoy activities and programs
onsite and at Knoch Park, as well as
to improve site drainage and water
quality. This project also includes
the installation of raised garden
beds. The project is slated to reach

5. Strengthen workforce recruitment
and retention. The District will
continue investing in strategies that
attract, support, and retain talented
staff, while continuing to reinforce a
positive workplace culture.

Conclusion

The cornerstone of the Naperville Park District is community. Every initiative,
improvement, and plan begins with our commitment to serve residents and meet their
evolving needs. Through open houses, surveys, focus groups, and public meetings,
we continue to strengthen the foundation of trust and collaboration that has guided
us for 60 years. As we enter 2026, we do so with gratitude for our residents’ ongoing
support and with confidence in our direction. Together, we will build upon decades

of success—continuing to provide high-quality parks, facilities, and programs that
promote healthy lives, minds, and community for generations to come.

substantial completion in spring
2026.



