ate in 2021, as our board and staff

prepared for the onset of 2022, we

envisioned what would hopefully and
finally be a year of rebuilding and recovery.
Fortunately, the District saw not only a
rebuilding of programs, but also a surge in
interest across most of its events, services,
and programs — both indoor and outdoor.

Traditionally popular programs such as
Naperville Youth Soccer and Naperville
Youth Basketball, experienced exponential
growth in registration and Centennial
Beach enjoyed a season similar to 2021,
considering both membership and daily
pass sales. Golf continued its third season
of incredible growth across the board, from
regular play to lessons programs for all
ages. The good news is that there were few
areas that weren’t experiencing increases
in participation.

While programs were rebuilding and
participation increasing throughout 2022,
staff and commissioners also devoted a
significant amount of effort to lay a new
foundation for the Park District’s future.
This took the form of the 2022 Community
Interest and Opinion Survey, a statistically

valid, random sampling of the community
to understand their perceptions of the Park
District, its programs, services, and level of
quality, as well as future recreation needs.
The District also hosted several community
focus groups and met with community
leaders to obtain similar feedback. In the fall
of 2022, staff and board took the feedback
received and began developing a new
three-year Strategic Plan for 2023-2025. An
update to the agency’s Master Plan will be
the next step to develop a roadmap for the
District for 2023 and beyond.

As the pandemic constraints have subsided
and most things have gone back to normal,
one area the District continues to struggle
with is recruiting new staff. Additionally,
understanding the importance of
maintaining a talented and loyal workforce,
the District also has been keeping an eye
on retention. We will continue to employ a
multi-faceted recruitment approach in 2023
as we recognize that hiring challenges will
not be resolved soon.

Yet two additional challenges that continue
to significantly impact Park District
operations on a local level are inflation

and supply chain. We've experienced
these aspects both in completing our
capital projects and acquiring the tools and
materials we need to do the work of the
organization. One example is the escalation
of playground equipment and construction
costs. Additionally, supply chain issues
have prevented some construction projects
from being completed within the original
timeframe, which sometimes results in
reopening delays.

As we begin 2023, both board and staff
look forward to laying a solid foundation
for the future, supported by community
feedback and guiding plans. While we
continue to aim for an even more robust
year of providing programs, events, and
services, we anticipate there will be
challenges with staffing and indoor space
availability as increasingly more of our
community members seek to return to
Park District programs and facilities post-
pandemic. Here’s to a bright and hopeful
year ahead highlighted with positive
progress for our Park District and the
community.

WE PROVIDE RECREATION AND PARK EXPERIENCES THAT PROMOTE
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2022 District
Accomplishments

Develop a plan to address community indoor space needs and program capacity
issues

The District completed the Community Interest and Opinion Survey in spring 2022
and followed up with the development of a market analysis to help assess unmet
community recreation needs. Ultimately a plan will combine data and information
from both documents to further define the District’s path to future indoor space or
alternatives to meet the programming interests and needs of the community, which
will be addressed in the District’'s new three-year Strategic Plan.

. Create and launch the District’s 3-year organizational strategic plan

In late 2022, the District developed a new three-year Strategic Plan with the input
of board and staff and considering feedback received from the community via the
Community Interest and Opinion Survey, website survey and community focus
groups. Originally planned to cover the years of 2022-2024, based on the time
needed to successfully complete the Community Survey, Market Analysis and
Strategic Plan, the new Strategic Plan will provide goals and objectives for 2023-
2025. The Strategic Plan, which will be formally approved by the park board, will
provide guidance and direction to staff to move the District forward.

. Initiate the development of a new Districtwide Master Plan update

An update will be made to the organizational Master Plan. This revised version will
take into consideration the 2022 Community Interest and Opinion Survey findings
and 2023-2025 Strategic Plan goals and objectives.

. Implement new recruitment and retention strategies to reduce staffing

vacancies

The District implemented several creative ideas throughout 2022 to highlight and
successfully fill job vacancies across the organization. Additionally, staff continued
to prioritize staff retention in an effort to preserve our talent pool.

. Create and introduce an enhanced website for napervilleparks.org

A new main website for napervilleparks.org was created in the second half of
2022; roll out is planned to take place prior to the year’s end. Goals for the new
site include an updated look, ease of navigation and improved use of imagery/
video, with an emphasis on Search Engine Optimization (SEO) and Web Content
Accessibility (WCAG) standards.

. Conduct Riverwalk Café operational assessment

As a result of the ongoing challenges associated with food and beverage operations
at the Riverwalk Café, the District completed an internal operational assessment to
develop a recommendation for the best use of the facility and structure of future
operations. These changes will take place in late spring 2023 prior to the opening
of the facility for the summer season, and will include combining Paddleboat, Kayak
and Paddleboard operations with food & beverage operations at the facility to
increase efficiencies and improve sales.

WHERE YOUR TAX DOLLARS GO...
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NAPERVILLE PARK DISTRICT

136 PARKS
2,400. A_4_4

21 18%

DUPAGEMIRPORT TSI COUN g
AUTHORITY  TOWNSHIP  DEPARTMENT  ROAD DUPAGE  PRESERVE  PUBLICLIBRARY COLLEGE #502 PARKDISTRICT  NAPERVILLE DISTRICT




2022 Key Capital
Project Highlights

The District renovated the
playgrounds at A. George Pradel

Park, Eagle Park and Kendall Park,
and the new fitness court located
in Frontier Sports Complex at

the 95th Street Community Plaza
was installed and opened for

use. Additionally, Springbrook
Golf Course initiated its Phase 2
course renovations in late summer
with the intention to reopen the
course for play in late spring/early
summer 2023.

2022 Awards, + Wolf’s Crossing Community Park was named « The Riverwalk was selected as the Best Park

“Outstanding Park” by the lllinois Park and District Facility in DuPage County in Glancer
ACCOIades and Recreation Association. Magazine’s 2022 Readers’ Choice Awards.
Recognition » Naperville Park District received the « Former Executive Director Ray McGury was
L Exceptional Workplace Award from the lllinois honored by KidsMatter with the Kids Champion
The District was honored Park and Recreation Association. Award.

to receive the following

acknowledgements Fort Hill Activity Center was recognized as the » The District received the GFOA Certificate

in 2022 Best Family Fitness Center in DuPage County of Achievement for Excellence in Financial
’ in Glancer Magazine’s 2022 Readers’ Choice Reporting for its Comprehensive Annual
Awards. Financial Report (CAFR) for 2020.

2023 FISCAL YEAR BUDGET:

M $31 Million Operating Budget
$12.8 Million Capital Budget
M $3.2 Million Debt Retirement

Program fees* and property taxes are the
District’s two largest revenue sources.

*Includes memberships, user fees, green fees, etc.

To view the Naperville Park District’s 2023 Fiscal Year Budget in its entirety, visit:
napervilleparks.org/acfrbudgettreasurersreport.




2023 Districtwide Goals

The Naperville Park District board and staff agree on the following 2023
goals to be completed by the year’s end:

1.

Invest in attracting and retaining staff across the organization to reduce the
number of vacant positions.

The District will evaluate benefit trends, review salary ranges, assess ongoing
minimum wage impacts and promote employee development and growth
opportunities to attract and retain talented staff.

. Leverage innovation with regard to overall maintenance practices and District

operations to help overcome staffing and workload challenges while meeting
organizational standards.

Staff will review current operational practices and identify opportunities to increase
efficiencies, implement new operational practices, enhance performance and
improve quality to provide positive, memorable experiences for Park District
residents and visitors alike.

Initiate the District’s new 3-year Strategic Plan.

A three-year Strategic Plan that was created in late 2022 with the input of board,
staff and community stakeholders, will be launched. This document will provide
guidance with regard to the District’s progress and future direction.

Develop the District’s new Master Plan.

A new organizational Master Plan, which will take into consideration the 2022
Community Interest and Opinion Survey findings and 2023-2025 Strategic Plan
goals and objectives, will be introduced. The final Master Plan is expected to be
presented to the Park Board for approval within the first half of 2023.

Reopen Springbrook Golf Course following major renovations.

Springbrook Golf Course will reopen in late spring/early summer following
significant renovations that include the rebuilding of tees and bunkers,
reconstruction of green surrounds and ponds relative to specific holes, the addition
of new bridges and a stone wall, as well as a new drainage system. The project will
improve playability and the overall experience for golfers.

. Collaborate with the City of Naperville on the development of a new Riverwalk/

Carillon agreement.

The Park District will work with the City of Naperville to establish an updated
agreement for the Naperville Riverwalk and Millennium Carillon properties to assist
in effectively managing and maintaining these key focal points for the benefit of the
community.

Rebuild the Park District’s Volunteer Program.

The District will collaborate with key community organizations in order to strengthen
and enhance its volunteer program with the goal to encourage large, community-
connected groups to assist with substantial District-wide volunteer projects.

Key 2023 Capital Projects

In addition to the goals that the District is set to accomplish, the following are
key capital improvements that will take place in 2023:

« Playground renovations
- Gartner Park
- Hobson Grove
- Timber Creek Park
- Wil-O-Way Commons

« Centennial Park Skate Facility Renovation
« Frontier Sports Complex Rothermel Family
Pickleball Courts Installation
« Knoch Knolls Park Frank J. Rus
Pavilion Installation

« New park and
playground projects
- Heritage Place Park
- Naper Commons Park

Park District
Projects, Priorities
and Additional
Information

Learn more about Naperville Park
District projects, programs, parks
and more by visiting napervilleparks.
org. For project-specific information,
visit napervilleparks.org/
parkandfacilityimprovements, which
provides links to current park and
facility projects. Our website also

is a great way to access upcoming
event details and register for
programs. Please note that the Park
District’s quarterly Program Guide

is available in digital form only at
napervilleparks.org/programguides.
We also encourage you to follow us
on Facebook, Twitter, Instagram and
YouTube, or subscribe to our e-news
at napervilleparks.org/enews.
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