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The purpose of the Naperville Park District’s 2018 budget is
to support the organization’s continued efforts to provide the
community with exceptional park and recreation experiences,
offer enjoyable events and offer a wide variety of quality
recreation programs and services. This is accomplished
by employing conscientious stewardship of our resources,
including tax dollars, in addition to thoughtful planning and
managing of the District’s operations. All of this is done to
benefit the entire community and promote our residents’

involvement in the many diverse resources available to them.

In 2017, after several preceding years of ambitious
development projects, the District refocused its attention on
key initiatives that will set the stage for the planning of future
projects. These included conducting the 2017 Community
Interest and Opinion Survey, developing the District’s new,
three-year Strategic Plan and updating the organization’s
Master Plan. In 2018, the District will continue along the path

of completing and implementing these key documents.

A continued theme of focusing on operations is in store for
the District in 2018. Aside from some moderate renovations
planned for parks and playgrounds, the District also will
kick off its next future-focused construction effort with the
design of Southwest Community Park located on the city’s far
southwest side. These initiatives continue to drive home the
fact that the Park District, while thoughtfully and effectively
stewarding its resources and assets, also looks toward the
future with aspirations of continuous improvement to benefit

the community.




MISSION:

WE PROVIDE RECREATION AND PARKEXPERIENCES
THAT PROMOTE HEALTHY LIVES, HEALTHY MINDS
AND A HEALTHY COMMUNITY.

OUR RESIDENTS CARE ABOUT VALUE VISION

To be a national leader

CORE VALUES
Health and Wellness

Environmental Education,
Stewardship and
Sustainability

Community Enrichment
Public Safety

Naperville is one of the best places to live in the country,
which has been substantiated over the years by accolades
received from third-party organizations and publications.
The Naperville parks system is often cited as one of the
reasons why the community is top-notch. Here are the

in parks and recreation
providing and promoting

HISTORY: AVERAGE TAXES PAID TO THE NAPERVILLE PARK DISTRICT

high quality experiences

and facilities at a great

The Average Home Value in 2013 was $309K. If the home value in this example increased or decreased by the same percentage as
the actual EAV change for Naperville, the taxes paid to the District are estimated to have been paid as noted in the following chart:

many recreation amenities residents are able to enjoy for

their tax dollars: value to our community.
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The Naperville Park District continues to focus on the

future through these key initiatives:

2018 GOALS

The Naperville Park District Board of Commissioners and staff agree on the
following goals to be successfully completed by the year’s end:

« Implement the 2018-2020 Strategic Plan
A three-year Strategic Plan, created in late 2017 with the input of board,
staff and community stakeholders, will be launched. This document will
provide guidance with regard to the District’s progress and direction.

- Master Plan Update
An update will be made to the organizational Master Plan. This revised
version will take into consideration the 2018 Community Interest and
Opinion Survey findings and 2018-2020 Strategic Plan goals and
objectives. The final Master Plan update is slated to be presented to
the Park Board for approval in the first half of 2018. _— o
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« Complete and Present the Golf Master Plan
Staff will work with Martin Design Partnership, Ltd., to develop a
comprehensive master plan that will provide guidance regarding the
prioritization of golf development projects and goals to address the
future needs of the operation.

- Evaluate state and national accreditation criteria to determine the
future course of action for reaccreditation for the Naperville Park
District.

KEY 2018 CAPITAL PROJECTS

In addition to the goals that the District is set to accomplish, the following significant capital improvement projects will take
place in 2018:

« Frontier Sports Complex Improvements
The scope of work planned for this site in 2018 involves improvements to the east side multi-purpose fields and irrigation
system.

- Playground Renovations
In 2018, the existing playgrounds at Century Farms Park, Farmington Park, Kingsley Elementary School (co-op cost share
agreement with School District 203), Pembroke Park, University Heights Park and Yorkshire Manor Park are scheduled for
renovation.

« Southwest Community Park Design
A site design and multi-phase development plan for Southwest Community Park is scheduled to be formulated in 2018.
Additionally, permit documents are proposed to be submitted in preparation for the first phase of construction at Southwest
Community Park.

PARK DISTRICT PROJECTS AND PRIORITIES

Want to find out how various Park District projects are progressing throughout the year? Visit us at
www.napervilleparks.org and click on the Planning & Development tab to access links to information
on our current parks and facilities projects. The website also is a great way to find out about our
upcoming events and programs. If you’re social media-savvy, be sure to follow the Park District on
~~—~——__ Facebook, Twitter, YouTube, and Instagram. We appreciate your interest in the Naperville Park District!
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