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I A B I E Introduction
C The Naperville Park District devoted time in

O n te n tS 2017 to planning for the future, beginning with

a Community Interest and Opinion Survey and
ending the year with a new mission statement

INTRODUCTION .....covtiiiiieiiiccnnnnnnnncscccccces 2 and outline of a new strategic plan. This report
highlights the District’s activities and accom-

PROMOTING HEALTHY LIVES AND plishments that reflect its new mission state-

HEALTHY MINDS .......ccoovrirmmnnncirrnernnnenccess 3 ment and its ongoing vision and core values.

Fort Hill Activity Center..........ccooviiniiiiiiniiiee. 3 The financial data was drawn from the

Active Adults and Seniors.........ccceeviivreniiiennnnnens 4 2017 Comprehensive Annual Financial

Arts and Athletics.....cciiiiiiiiiiii e 5 Report (CAFR), which can be viewed in its
entirety online. Additionally, residents may

PROMOTING A HEALTHY COMMUNITY ......... 6 obiain alpaner copy of bt renorts atihe

Accessibility Improvements ..........ccoeeeeeeiiennnenn. 6 Administration Building at 320 W. Jackson

Playground Renovations 6 Ave., Naperville, lllinois.

Mobile-friendly Website 6

Environmental Stewardship ......ccccoeeeeviviiiennnnnne. 7 S}Ze;tf'z:;:tzsiepizifgefjo;zr;z]iifzzt:; .

Sustainable Parks Initiative 7

Knoch Knolls Nature Center 7 Executive Director Ray McGury at rmcgury@

Earth Week Naperville 8 napervilleparks.org or Director of Finance Sue

Renewable Energy 8 Stanish at sstanish@napervilleparks.org.

Financial Stewardship.......ccccoiiiiiiiiiiiiiiiiieceee, 9

Value of the Naperville Park District 9

Centennial Beach and Golf Courses 10-11

Central Maintenance Facility. 12 Mission

Recreation.Revenue o 12 We provide recreation and park experiences

2’: :g::;zlzfsozr;c:iﬂ::ertlsmg ;j that promote healthy lives, healthy minds and

Fee Assistance Program 15 a healthy community.

Volunteers 15

Financial Statements 16-17 Vision

To be a national leader in parks and recreation
providing and promoting high quality expe-
FOR MORE INFORMATION 19 riences and facilities at a great value to our

community.

PROFILE...cccceiiiiiiiiiiniiiiniiiinnicinnceinnneee.. 18

Core Values

Health and Wellness

Environmental Education, Stewardship and
Sustainability

Community Enrichment

Public Safety

Accessibility

Personal Growth and Enrichment
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PROM

ealth

Fort Hill Activity Center

Lives

and Healthy Minds

Fort Hill provides accessible, affordable, active recreation year-round for all ages, including kids and families, seniors and those with special needs.
Memberships of all kinds increased in 2017, and use of the gyms, track, fitness center and group exercise studios by members and nonmembers grew.

MEMBERSHIPS IN 2017

VISITS IN 2017

Number of Members

Visits by Members in

Paid Daily Visits by

Free Passes

LSRR as of 12117 (S 2017 Nonmembersin 2017 |  (Guestand Track) WEIR S e
Fitness 3,918 Fitness 101,268 464 948 102,680
Track 659 Track 16,092 2,899 958 19,949

Childcare 175 Childcare 10,666 1,282 11,948
Group Exercise 25 Group Exercise 36,421 223 36,644
Open Gym 14 Open Gym 13,049 11,08 27 24184
Total 4,891 177,496 15,512 1,933 195,405

*Please note that the chart above does not include visits by program participants, parents or spectators.

Body Pump is among the 50+ group exercis
asses offered weekl)

'DSRA hosts basketball games at Fort Hil
Activity Cente,
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Active Adults and Seniors

After conducting focus groups with seniors in 2012 and adjusting programs and services to bet-
ter meet their needs, participation in senior programming has steadily increased each year.
Renovation of the Alfred Rubin Riverwalk Community Center in 2015 created more space for cus-
tomer service operations and a more attractive gathering area for socializing. Opening the Fort Hill
Activity Center in 2016 provided long-needed active recreation space which has attracted many
seniors for indoor walking, pickleball, basketball, tai chi, group exercise such as Zumba Gold, and
use of the fitness equipment.

ochle, bridge, paintin

4.000 ACTIVE ADULTS & SENIORS PARTICIPATION
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Arts

Since 2014, participation in the District’s arts programs has increased, especially for
youth. Dance programs continue to expand, with classes now available in the wood floor
studios at Fort Hill Activity Center. Arts programs provide opportunities for personal
growth and enrichment and can enhance mental and emotional health. Middle school
and high school dancers have commented that being part of the District’s Elan Dance
Company nurtures friendships and creativity in a supportive, collaborative atmosphere.

ARTS PARTICIPATION

2,963

/o/°
2337, "
® 2,655

Elan Dance Company performed at the Carillol

Athletics

Athletics participation has increased with the new programs available at Fort Hill Activity Center, such as youth basketball leagues and gymnastics.
Additionally, emerging sports including pickleball, field hockey, flag football and Ultimate Frisbee® attract new players and are accessible to beginners.

ATHLETICS PARTICIPATION
35,000
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Naperville Youth Basketball leagues play at Fort Hill 2017 ANNUAL REPORT | 5
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Accessibility Improvements

(0]

a Healthy Community

Playground Renovations
Part of promoting a healthy community
is to ensure that everyone has access

to recreation and parks. In 2017 the
District renovated 5 playgrounds with
ADA accessible play equipment, picnic
tables and walkways. These play-
grounds are located at Columbia Estates
Park, Huntington Ridge Park, Country
Lakes Park, Pembroke Commons and
Summerfield Lake Park. A new, acces-
sible playground was installed at the
District’s newest park, Atwater Park. The
playground renovation at Country Lakes

Park was partially supported by a grant Mobile-friendly Website

through the lllinois Park and Recreation In 2017 the District redesigned its website to be more easily accessed from a smartphone, tablet or
Association and PlayCore and was desktop computer. The new responsive site features significantly faster page load times, updated
designed as an inclusive playground navigation and a fresh, new look, featuring more photo and video content. Additional improvements
promoting cooperative play among chil- include more opportunities for users to share content, a notification system for staying up to date
dren of all abilities. on requests for proposals, a more user-friendly virtual Program Guide and a new event calendar.

he District held ribbo uttings ich playground openin
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Environmental Stewardship

Sustainable Parks Initiative

In June 2017, a resident group, NonToxic Naperville, approached the Park District
with concerns about spraying Roundup at our playgrounds. In response, park
maintenance staff researched and planned an organic park maintenance initiative,
in which 8 parks and more than 65 playground areas will be maintained only with
organic and natural products for two years. Weeds, turf and soil will be monitored
and the approach evaluated. This initiative builds upon years of experimenting
with natural fertilizers and sustainable practices, and will give the Park District an
opportunity to measure costs and benefits of a more natural approach to weed
control and soil enrichment.

Knoch Knolls Nature Center
Overlooking a pond and the DuPage River, Knoch Knolls Nature Center is the District’s pri- ,

mary resource for environmental education. A LEED Platinum facility, the Nature Center

demonstrates water and energy conservation and serves as a base for exploring the beautiful Total number of visitors and program
natural areas at Knoch Knolls Park. The Center also hosts the District’s nature preschool pro- participants at Knoch Knolls
gram, Toadstools and Pollywogs, and nature camps, tours and programs. Nature Center in 2017
Monarch Festival visitors on Creepy Nature Discovery Days people accessed Mobile
participants Critters Day participants Tours

area experts ducate th
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IScouts gathered to pick up litter at Hobson West Ponds

Earth Week Naperville
Volunteer Manager Lynnette Hoole coordinated with other organizations
to launch the first Earth Week Naperville—a community-wide initiative to

offer educational events and engage volunteers in beautifying parks and
other public spaces in celebration of both Earth Day and Arbor Day.

961 volunteers gave 1,382 service hours
12 community organizations participated

200+  attended educational seminars and the
City of Naperville’s Arbor Day Tree Sale

Renewable Energy
Rooftop solar panels provided clean, renewable energy at Knoch Knolls
Nature Center, Nike Sports Complex, and Fort Hill Activity Center.

2017 SOLAR OUTPUT AT NIKE SPORTS COMPLEX, KNOCH KNOLLS NATURE
CENTER AND FORT HILL ACTIVITY CENTER

Nike Sports 16,245 $1,787 12.1 metric tons
Complex
Knoch Knolls 22,932 $2,522 171 metric tons
Nature Center
Ft. Hill Activity 44,780 $4,926 33.3 metric tons
Center
TOTAL 83,957 $9,235 62.5 metric tons
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Will County Forest Preserve District volunteers
spread mulch at Whalon Lake preserve




Financial
Stewardship

Value of the Naperville
Park District

Over the past 51years, Naperville
Park District has delivered excep-
tional value to the community.
Naperville has been named one of
the best places to live in the country
and the park system often is cited as
one of the reasons why the commu-
nity is top notch. In addition to con-
tributing to the overall quality of life
in our community, the Park District
offers the average homeowner all of
the benefits shown here:
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Centennial Beach and Golf Courses

The Naperville Park District owns and operates Centennial Beach, Springbrook Golf
Course and Naperbrook Golf Course. Popular, award-winning facilities, these community
destinations are managed carefully to provide excellent, affordable recreation within a
sound budget, considering attendance levels that are dependent on the weather.

CENTENNIAL BEACH ATTENDANCE

1 I 1 I 1 I 1 I | Paddle Board Yoga proved to be a popular new program
he Beach
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10 | NAPERVILLE PARK DISTRICT



Springbrook and Naperbrook Golf Courses

i ‘ In spite of a cool, rainy spring and fall, total rounds of golf only decreased slightly from 2016 and were above the 5-year
e % average. The overall golf budget broke even in 2017, which reflects strategic management and the golf staff’s commitment
SPRINGBROOK  NAPERBROOK to the guiding principles of customer service, financial stability, public access and effective operations.

TOTAL ROUNDS AT BOTH COURSES
78,000

76,000
74,000
72,000
70,000
68,000

66,000

64,000
2012 2013 2014 2015 2016 2017

Improvements to Springbrook Golf Course in 2017 included the grand opening of the new practice range and the new patio pavilion, both in May.
These improvements led to an 8% increase in food and beverage revenue and a 15% increase in driving range revenue over 2016 levels.

Merchandise Sales were
very successful in 2017,
as the closing of local
golf retailers, improved
merchandising and the
updated golf shops
helped increase sales to
record levels.

Merchandise sales up
by

21%

Club re-gripping
services up by

300%
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Central Maintenance
Facility

In June 2017, the new Central

cially opened just a little more than a
to the Barn event. The new facility is
former maintenance structure once

stood. The new facility houses the
Central Parks, Trades, Fleet and Park

large parks in the area.

Maintenance Facility at Knoch Park offi-

year after the District held its Farewell

situated on the site where the Barn and

Police operations in a central location,
resulting in cost and energy savings in
maintenance of Knoch Park and other
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58,000 RECREATION PROGRAM PARTICIPATION
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Recreation Revenue

Overall participation in the Naperville Park District’s fee-based
recreation programs increased significantly in 2017, as it did
in 2016. The new spaces available at Fort Hill Activity Center
helped fuel the growth in recreation program registration. The
net revenues from fee-based programs support other District
programs and services for the community that cannot be
funded through other revenue sources.



Sponsorships and Advertising

Overall sponsorship and advertising revenue grew 15% in 2017, and these partnerships helped support the Park District’s programs and free events
for the community, including Santa House, Halloween Happening and Wonderful World of Wheels. A special thanks to Woody Buick GMC as present-
ing sponsor for these three events. Other sponsorship opportunities sold out for every available date during Santa House and also for Halloween
Happening.

SPONSORSHIP AND ADVERTISING REVENUE 2011-2017

$180,000 W..,.X..M-mm] ("2
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$160,000 GRILL & BAR
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$100,000
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swmoo viit o
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$60,000 TN DRY CLEANERS
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$40,000 NUTRITION
M Northwestern
520000 Medicine
% . . . . . . . DuPage Medical Group
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Grants and Donations

Grants in 2017 helped support new capital projects, maintenance of cultural amenities,

and operating costs of popular ongoing programs.

Grant Source Grant Name Project Amount
Grants Awarded
IPRA/PlayCore Playground Demonstration Grant Country Lakes Playground $60,000
IL Arts Council Dance Program Grant Elan Dance Company $2,000
City of Naperville SECA - per Riverwalk agreement Riverwalk maintenance $166,345
City of Naperville SECA - per Riverwalk agreement Carillon maintenance $126,366
$354,711

Both cash and in-kind donations enabled the Park District to accom-
plish special projects and to support the Fee Assistance Program.
Cash donations totaled more than $12,600 in 2017. Donations are
tax-deductible and may be made directly to the Naperville Park District

or to the Naperville Parks Foundation. The Foundation was formed in
2011 to support park and open space projects and the District’s Fee
Assistance Program, which helps individuals and families in financial
need be able to enjoy the benefits of recreation.
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2017 Donations

Naperville Community Gardeners

Naperville Parks Foundation
Lou Dog Events — Naperville Winter Ale Fest
Individual Donors

Al mous
Anonymous

Al mous

Ron Ory Community Garden Plots

Fee Assistance Program

Officer David White Scholarship
Native Plants

Preschool Academy



Fee Assistance Program

The Naperville Park District created the Fee Assistance Program to give residents experiencing financial hardships the opportunity to enjoy recreation
programs and realize the benefits of physical activity and socialization opportunities that many people take for granted. The number of applications
for assistance has grown steadily since 2008. Since 2014 the Naperville Parks Foundation has been raising funds to cover some of the costs of the
program. With the support of the Foundation, the Park District intends to continue offering assistance to individuals in need. The eventual goal is to be
able to fully fund the Fee Assistance Program through donations thereby alleviating the burden on the District’s budget. Donations are accepted online

at www.napervilleparksfoundation.org.

he Fee Assistance Program provides access to program:
at Fort Hill Activity Centel

'he Fee Assistance Program can help with Centennial Beach
memberships for individuals or families in neea
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GROWTH IN FEE ASSISTANCE PROGRAM, 2010-2017

$10,000 |
$5,000 |
! ! ! ! ! ! ! J

$0

Volunteers

In 2017, 3,117 individuals gave
83,296 hours of volunteer
service. Using the 2018 value
determined by Independent
Sector, volunteers contrib-
uted a time equivalent to
$2,010,765 —a significant sav-
ings for the Park District and
Naperville taxpayers.

Members of the Kiwanis Club assist

with a variety of projects at the
District
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Statement of Net Position

The Statement of Net Position provides a “snapshot” of
where the District stood financially at the close of fiscal
years December 31, 2017 and 2016. Simply stated it is
total assets and deferred outflows minus total liabilities
and deferred inflows. Deferred outflows represent future
outflows or expenses and deferred inflows represent
future inflows or revenues. All District functions roll into
governmental activities. Net Investment in Capital Assets
represents the District’s investment in capital assets-land
facilities and equipment. Restricted net assets represent
assets that can only be used for a specific purpose

such as recreation, parks, insurance, and pensions.
Unrestricted net assets represent amounts that may be
used by the District for any legal purpose

NOTE: Governmental Activities include all District
functions such as recreation, golf, park maintenance,
police services, special recreation, administration and
facility/capital improvements.

« The decrease in current assets in 2017 is based on the use funds
on hand to construct the Knoch Park Central Maintenance Facil-
ity. A corresponding increase in capital assets for the completed
facility and other improvements is also reflected in 2017.

« The decrease in noncurrent liabilities is primarily the result of a
net pension liability of $3.0 million recorded in 2016. Based on
strong investment returns and actuarial assumption changes, in
2017 the District has recorded a net pension asset of $834k. A
reduction in the District’s outstanding debt also accounted for a
portion of the decrease.

- Theincrease in Net investment in Capital Assets corresponds to
the decrease in Restricted Net Position based on the completion
of the Knoch Park Central Maintenance Facility.
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GOVERNMENTAL ACTIVITIES

2017 2016
ASSETS
Current and Other Assets $50,077,933 $52,993,236
Capital Assets 216,022,509 211,659,314
Net Pension Asset 833,822 -
Total Assets 266,934,264 264,652,550
DEFERRED OUTFLOWS
IMRF 1,130,019 1,916,186
Loss on Refunding 295,247 324,844
Total Deferred Outflows 1,425,266 2,241,030
Total Assets & Outflows 268,359,530 266,893,580
LIABILITIES
Current Liabilities 7,615,820 7,921,458
Noncurrent Liabilities 28,585,781 34,762,604
Total Liabilities 36,201,601 42,684,062
DEFERRED INFLOWS
Property Taxes 22,375,059 21,494,158
IMRF 3,375,216 504,290
Total Deferred Inflows 25,750,275 21,998,448
Total Liability & Inflows 61,951,876 64,682,510
NET POSITION
Net Investment in Capital Assets 184,928,496 181,225,231
Restricted 8,906,148 6,719,482
Unrestricted 12,573,010 14,266,357
Total Net Position 206,407,654 202,211,070




GOVERNMENTAL ACTIVITIES

2017 2016
REVENUE
Program Revenues
Charges for Services $12,417122 $11,115,252
Operating Grants &
Contributions 3174
Capital Grants 545,567 6,261,884
General Revenues
Taxes 22,206,430 21,723,717
Interest 142,396 118,701
Miscellaneous 1,841,230 1,105,871
Total Revenues 37,155,919 40,325,425
EXPENSES
General Government 9,930,143 10,716,335
Culture and Recreation 22,131,109 21,250,542
Interest on Long-Term Debt 898,082 1,067,105
Total Expenses 32,959,334 33,033,982
Change in Net Position $4,196,585 $7,291,443
Net Position - Beginning $202,211,069 $194,919,626
Net Position - December 31 $206,407,654 $202,211,069

Statement of Activities
The Statement of Activities summarizes the reasons behind the
change in the District’s net assets.

Governmental Activities:

- Revenue from governmental activities decreased 7.9% or $3.2
million to $37.2 million for fiscal year 2017. The decrease is
primarily based on Capital grants and contributions decreas-
ing $5.7 million based on a $2.5 million dollar PARC Grant and
increased funding through the special recreation tax both
related to the construction of the Fort Hill Activity Center that
occurred in 2016.

- Tax revenues still represented the largest portion of the
revenue base, yielding 60.0% of the total. Property taxes
fund governmental activities including, but not limited to, the
District’s contribution to the Illinois Municipal Retirement Fund
(IMRF), Social Security Fund, Audit Fund, Special Recreation
Fund and Debt Service Fund.

« Charges for services accounted for 33.4% of total revenues
and increased 11.7% or $1.3 million based on a full year of
operations generated from the Fort Hill Activity Center. In
addition the District experienced an increase in program
participants and revenues.

- Similar to 2016, the cost of all governmental activities was
$33.0 million. General government expenses accounted
for 30.1% of total expenses or $9.9 million. These expenses
included administrative services needed to support all District
operations including recreational programs and services.
Culture and recreation expenses captured 67.1% of the total
expenses or $22.1 million; this includes costs associated
with providing recreation programming, golf operations and
services including park maintenance.
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Profile

Created in 1966 through a public referendum, the
Naperville Park District is an independent, municipal
agency governed by a seven member board, elected
at large by Naperville voters; each serves a four-

year term. The Executive Director, who is hired by
the Board, manages the day-to-day operations of the
District and oversees a staff of approximately 100 full
time and 1,000 part time employees.

2017 Awards and Distinctions

«  GFOA Popular Annual Financial Report .
Award for its 2016 Report

« GFOA Award for Excellence in Financial
Reporting for its 2016 Comprehensive .
Annual Financial Report

« lllinois Sustainability Award

« Helen Doria Arts in the Park Award (sec- .
ond place) for excellence in arts program-
ming

arie Todd, Mike Reilly and Bill Eagai

lllinois Park and Recreation Association
Media Campaign Award (second place) for
the Barn Farewell

Forest Preserve District of Will County Ap-
preciation of Partners Award for Segment
5 of the DuPage River Trail

School District 203 Exemplary Business
Partnership Award — for Summer School
Camp program

017 Board of Park Commissioners and Executive Directo
(L to R): Rich Janor, Ray McGury, Bobby Carlsen, Jim Ensign, Mike King,

Rotary Club of Naperville Downtown
named Brad Wilson a Paul Harris Fellow

Naperville Park District’s Competition
Dance Team won first place in the small
group division at Des Plaines Dance Idol
competition

In-House Design Award for Brochures
and Collateral in Graphics Design USA for
Centennial Beach Brochure

The Naperville Park District’s Comprehensive Annual Financial Report (CAFR) has received the
Certificate of Achievement in Financial Reporting from the Government Finance Officers Association of
the U. S. annually since 1982.

In addition, the GFOA has given an Award for Outstanding Achievement in Popular Annual Financial
Reporting to the Naperville Park District for its Annual Report for the fiscal years ending December 31,
2012, 2013, 2014, 2015 and 2016.

In order to receive an Award for Outstanding Achievement in Popular Annual Financial Reporting, a

government unit must publish a Popular Annual Financial Report, whose contents conform to program
standards of creativity, presentation, understandability and reader appeal. The award is valid for one
year only. We believe our current report continues to conform to the Popular Annual Financial Reporting
requirements and we are submitting it to GFOA.
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ormation

FOR MQ

Executive Director
Ray McGury
rmcgury@napervilleparks.org

Director of Finance
Sue Stanish
sstanish@napervilleparks.org

Director of Human Resources
Katie Sepe
ksepe@napervilleparks.org

Director of Information Technology
Omar Sandoval
osandoval@napervilleparks.org

Director of Marketing and Communications
Sameera Luthman
sluthman@napervilleparks.org

Director of Parks
Kevin Finnegan
kfinnegan@napervilleparks.org

Director of Planning
Eric Shutes
eshutes@napervilleparks.org

Director of Recreation
Brad Wilson
bwilson@napervilleparks.org

Park Board meetings are held on the second Thursday of each month at the Naperville
Municipal Center at 7:00 p.m. and the fourth Thursday of each month at 6:30 p.m. at

Fort Hill Activity Center.

Reference Documents
and Downloads

The following documents are available
online at napervilleparks.org:

Comprehensive Annual Financial Report

Budget

3-Year Financial Plan

Non-Tax Revenue Plan

Strategic Plan

Master Plan

Recreation Programming Plan

Community Interest and Opinion Survey

List of Parks

List of Facilities

ParkTalk Podcast

2017 Sustainability Report

Organizational Chart

Board of Commissioners Biographies

Leadership Team Biographies

Naperville Parks Foundation Board of Directors
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