
 

 

 

Naperville Park District 3-Year Financial Plan 
 

2017-2019 
 
 

5/11/2017 
 

Includes all District Functions Except Debt 



Naperville Park District 3-Year Financial Plan 2017-2019 

2 Naperville Park District 

 

 

The Naperville Park District is pleased to present its 3-Year Financial Plan.  The Financial Plan is intended to serve as a tool, providing 

the Park Board of Commissioners and staff with the insight required to address issues impacting the District’s financial condition.  

The plan consists of the following sections: 

 Introduction 

 Baseline - 2017 Budget  

 Forecast Summary 

 Major Revenue Source – Property Tax 

 General Fund Operating Forecast 

 Recreation Fund Forecast 

 Golf Services Fund Forecast 

 Capital Improvement Plan 

 Other District Funds 

 Summary 

 Addendums 

Financial planning expands our awareness of potential problems and opportunities as well as offers options for addressing them.  

The long-term revenue, expenditure and service implications of continuing or ending existing programs or adding new programs or 

facilities can be identified.  The financial planning process helps shape decisions and supports necessary actions to take place in a 

timely and efficient manner. 

A financial plan does not state what is certain to happen.  Rather it highlights significant issues and/or opportunities that must be 

addressed if the mission and goals are to be achieved and provides forecasts of expected results if certain actions are taken. 
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Introduction 

The Naperville Park District’s 2017-2019 Financial Plan is one part of the District’s Master Plan that illustrates the organization’s 

careful stewardship of community resources while supporting continuing efforts to provide beautiful parks and facilities, affordable 

and engaging programs for all ages and abilities and host unique seasonal events.  

The District’s perpetual focus to identify efficiencies coupled with continuous improvement and engaging the community has been 

the key to its success. Additionally, sound financial practices, a continued competitive bidding climate and taking advantage of 

alternative revenue opportunities have kept the District in a financially healthy state. In 2008, the District’s financial rating was 

upgraded by Moody’s Investors Service to an “Aaa” – the highest rating available. Since then, the District’s exceptional financial 

status has been renewed at this level. These advantages have made it possible for the District to continue to renovate its facilities 

and further develop its programs and services for the community’s benefit.   

 

For the past several years, the District had focused on many large-scale projects that consist of expanding Nike Sports Complex, 

constructing the Seager Park Interpretive Center, remediating Sportsman’s Park, renovating Centennial Beach, constructing Knoch 

Knolls Nature Center, revamping the former Riverwalk Eatery and recently opening the brand-new Fort Hill Activity Center. In fact, in 

just twenty-two months, from October 2014-August 2016, the District significantly expanded its operations with the addition of the 

Knoch Knolls Nature Center, Riverwalk Café and Fort Hill Activity Center.  The year of 2017 will be a time for staff to focus in on the 

operations to ensure that these facilities run efficiently and are enjoyed by residents and guests alike, as well as open the new Knoch 

Park Central Maintenance Facility..   

Also in 2017, the District will embark upon a year that will involve refocusing of priorities and resetting the District’s direction for 

years to come. This will be achieved through the development and completion of: 

 Community Interest & Opinion Survey 

 A new, 3-year strategic plan 

 An update to the District’s Master Plan  
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Our staff and board look forward to the opportunity to move into this new phase that will have us continuing to plan for the future 

of the District and our community’s recreation needs. 

Baseline - 2017 Budget 

The first year of the plan is based on the District’s 2017 Budget approved on December 13, 2016.  The District’s annual budget 

includes all operating and capital needs for the District.  The philosophy of the District’s 2017 budget was based on the following 

objectives: 

 Realize continuous improvement in efficiencies, practice conservative spending, perform a thorough review of line items and 

maintain program fee rates at an affordable level. 

 Maintain a strong financial position to ensure the District’s Aaa rating. 

 Departmental budget requests were based on specific needs, thereby allowing the District to deliver the level of excellence 

expected by the community. 

 Remain flexible as the District embarks on the first full year operations for the Fort Hill Activity Center and Riverwalk Café.   

 Utilization of the District’s tax levy to adequately fund operations, capital and special recreation needs. 

 Maintain a motivated and loyal workforce.  Provide a competitive salary and benefit package.  This plan includes annual 

funding for a 3% compensation allocation pool.  It also includes comprehensive health insurance coverage with affordable 

employee contributions. 

 The District’s 2017 operating budget is balanced.  If the District ends 2017 in a better position than expected, any surplus 

funds will be used for future capital improvements.  
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Forecast Summary 

Financial forecasts are the foundation for a long-term financial plan.  These forecasts provide the Board and staff with information 

they need to more efficiently determine future levels of service and methods of funding.  This forecast of District revenues and 

expenditures includes Fiscal Years 2018-2019.  The forecast assumptions are based on recent trends and specific expectations.  The 

following steps/philosophies were taken to develop the forecast percentages: 

 The plan does not assume a property tax freeze in 2018 or 2019.  If a tax freeze is enacted by the state legislature, the District 

will be prepared to analyze service levels and to develop a fiscally responsible budget. 

 Utilize independent industry data to develop assumptions whenever possible. 

 Review departmental budgets to determine if the 2017 budget line items will significantly change. 

 The majority of routine existing expenditures for 2018 and 2019 were held flat in comparison to the 2017 budget amounts. 

Individual line items were adjusted for one-time expenses as needed such as community surveys or strategic planning fees. 

 With 2017 being the first full year of operations at the Fort Hill Activity Center (FHAC) and the Riverwalk Café (and the base 

year of this plan) there are still uncertainties when developing estimates for 2018 and 2019. 

 Reference and utilize past history data (3-5 year average) where possible to forecast percentage increases/decreases. 

 Incorporate capital projects for years 2018 and 2019 driven by the Naperville Park District’s Capital Projects Prioritization 

Policy. 

 Incorporate the related maintenance and operating costs for any UnewU facilities and parks in the capital plan that would be 

coming on line in 2018 and 2019.   

Assumption Highlights (see Addendum A for the Detailed Plan Assumption Analysis) 

Revenues 
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 Property tax funding in this plan was calculated based on current state statute and does not anticipate a property tax freeze. 

 Projected increases in revenues in the Recreation Fund were anticipated to offset increased operating expenses. 

 An increase in golf green fees of $1 has been proposed in 2018 and a $1 increase in cart fees in 2019 to offset rising 

operational expenses.   

Expenditures 

 Expenditures were mainly held flat to the 2017 budgeted amounts for 2018 and 2019. 

 There are no new full-time or benefit eligible position proposed in 2018 and 2019. 

 Compensation allocation pool of 3% for full- time employees and 2% for part-time employees was included for 2018 and 

2019.  

 Medical insurance premium increases of 5% were included for 2018 and 2019.   

 Expenditure line items for operating departments expected to vary based on new facilities/parks and or price fluctuations 

were adjusted accordingly.  

 Capital projects included in the plan were identified as a result of implementing the annual review process in accordance 

with the Naperville Park District’s Capital Projects Prioritization Policy. 
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Major Revenue Source – Property Tax:  The District receives about 5% or 5-cents on every dollar in property taxes paid. 

Taxes overall comprise about 50% of the District’s 

revenues and are one of the most important funding 

sources for the District.  Property taxes are used to 

support operations, capital projects and special 

recreations needs. 

For 2018 and 2019 the District assumed CPI at 2.1% 

and 1.5% respectively.  With strong growth and 

market appreciation, the District is estimating the 

average homeowner will pay approximately $350 in 

2018 and $360 in 2019 to support the many park 

district programs and amenities. 

 

The Average Home Value in 2014 has been estimated at $300K.  If the 

home value in this example increased or decreased by the same percentage 

as the overall EAV change for Naperville, the taxes paid to the District 

would be as noted on the chart to the right.  

 

The projected taxes for an average household in 2019 are 

estimated to increase a total of $32 since 2015 
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General Fund Operating Forecast 

The general fund houses the support functions in the District that includes the Park Board as well as the Administration, Finance, 

Human Resources, Information Technology, Planning, Fleet, Trades and Police Departments.  

The District can expect to maintain healthy fund balance reserves in the General Fund, which is vital to maintaining our Aaa Bond 

Rating.  Typically, General Fund revenues remain stable and fairly predictable except for legislative changes from Springfield.   

For 2018, holding the line on spending and a moratorium on new full time or benefit eligible positions, a total of $122k is expected 

to be available for future capital projects.  In 2019, a reallocation of taxes from capital to operating totaling $53k was programmed 

to balance the overall operating budget.  This approach to balancing the budget provides flexibility for the District to face 

uncertainties in the upcoming years of this plan.  

 

The General Fund operating budget is balanced and by 

design, has been forecasted to break even in 2018 and 

2019.   

The deficit in the 2016 budget was a planned one-time 

drawdown of additional reserves totaling $411k that 

were transferred from the general operating budget to 

the recreation fund to work towards achieving a 3-month 

fund balance reserve. 
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The General Fund’s Operating Reserve Target is equivalent to 6 months of average operating expenses. Based on the adequacy of 

current reserve amounts any excess surplus in general operations can be transferred to the District’s capital program.  The operating 

fund is forecasted to break even in 2018 and 2019.  A fund balance in excess of the reserve target provides flexibility, helps the 

District plan for the “known” unknowns and supports the District’s Aaa bond rating.   
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2014 2015 2016 2017 2018 2019

Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 4,715,260            4,715,260            4,715,260            4,303,945            4,303,945            4,303,945            

Taxes 5,806,541            5,743,647            5,879,463            5,887,168            6,281,337            6,500,409            

Rentals 14,666                 13,665                 15,491                 11,500                 11,500                 11,500                 

Investment Income 52,109                 18,298                 9,522                   10,150                 10,201                 10,252                 

Alternative Revenue 560                       25,970                 11,212                 18,270                 18,270                 18,270                 

Miscellaneous Revenue 164,287               179,102               184,425               173,172               177,509               182,063               

WDSRA Reimbursement 10,473                 10,737                 13,819                 13,501                 13,906                 14,323                 

Other Financing Sources 68,148                 3,313                   921                       600                       600                       600                       

Total Revenues $6,116,784 $5,994,732 $6,114,853 $6,114,361 $6,513,323 $6,737,417

Wages and Benefits 2,948,340            2,980,573            3,201,940            3,372,915            3,478,275            3,587,384            

Supplies 531,230               464,428               437,357               499,700               534,402               534,402               

Contractual Services 682,655               752,741               670,161               799,888               767,275               783,709               

Utilities 88,046                 86,320                 74,722                 97,682                 104,910               109,004               

Capital 2,033                   583                       1,005                   1,000                   1,000                   1,000                   

Miscellaneous Expense 12,118                 12,740                 12,437                 12,500                 12,500                 12,500                 

Transfers Out -                       -                       -                       -                       -                       -                       

Total Expenditures $4,264,422 $4,297,385 $4,397,622 $4,783,685 $4,898,362 5,027,999            

Surplus (Deficit) $1,852,362 $1,697,347 $1,717,231 $1,330,676 $1,614,961 $1,709,418

Transfer to Recreation $710,421 $829,446 $1,652,350 $1,330,676 $1,492,540 $1,709,418

Transfer to Capital $1,141,941 $867,901 $476,196 $0 $122,421 $0

Subtotal Trasfers Out $1,852,362 $1,697,347 $2,128,546 $1,330,676 $1,614,961 $1,709,418

Final Surplus/Deficit $0 $0 ($411,315) $0 $0 $0

Ending Fund Balance 4,715,260            4,715,260            4,303,945            4,303,945            4,303,945            4,303,945            

Fund Balance Target $3,058,392 $2,997,366 $3,263,084 $3,057,181 $3,256,662 $3,368,709

Naperville Park District

General Fund Forecast
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Recreation Fund Forecast 

The Recreation Fund primarily accounts for recreation programs, park maintenance, marketing/sponsorship, customer service, 
custodial, Carillon, Centennial Beach and Grill, the Riverwalk Café and the Fort Hill Activity Center.   
 
Over 50,000 participants register for Naperville Park District programs each year.  The net revenues from programs are designated to 

fund portions of the customer service and marketing budgets.  In 2016, the District opened the renovated Riverwalk Café and the 

Fort Hill Activity Center.  2017 will mark the first full year of operations at both of these facilities.  With the lack of historical trend 

data, forecasting for these facilities continues to be a challenge.  The major other operation within the recreation fund is the parks 

division.  Costs to maintain 137 parks encompassing over 2,400 acres for park maintenance are funded through property taxes and a 

transfer from the General Fund.  

 

 

By design, the Recreation Fund has been forecasted to 

break even in 2017 through 2019.  This is accomplished 

through a transfer from the general fund for a portion of 

the park maintenance budget.  In 2016 additional funds 

were transferred to the recreation fund increasing the 

fund balance reserve closer to the 3 month policy goal 

operating expenses.  The large increase in both revenues 

and expenditures in 2016 is mainly based on the Fort Hill 

Activity Center coming on board.   
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This funding source is tied to the 

type of program and the number 

of participants.  For Beach 

operations and the Fort Hill 

Activity Center fees include 

memberships and daily 

admissions 

 

Charges for services (recreation program fees, fitness memberships, at the Fort Hill Activity Center and Centennial Beach daily 
admission/seasonal passes) represent 50% of the funding for the recreation fund.  The increase in 2017 represents a full year of 
operations at the Fort Hill Activity Center. 
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Recreation Fund reserves are forecasted to remain stable.  As noted earlier, maintaining healthy reserves is vital to maintaining 
flexibility in operations and supports the District’s Aaa bond rating.  The Recreation Fund’s Reserve Target was updated in 2016 to a 
range of 2-3 months of average operating expenses (the past reserve represented ½ of the annual property tax levy).  The reserve 
targets noted below for years 2016-2019 represent 3 months of average operating expenses.   
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2014 2015 2016 2017 2018 2019

Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 2,518,308            2,518,308            2,518,308            2,929,623            2,929,623            2,929,623            

Taxes 3,273,735            3,339,485            3,343,863            3,307,100            3,307,100            3,307,100            

Investment Income 13,468                 11,907                 9,039                   6,802                   6,836                   6,870                   

Charges for Services 4,953,357            5,168,936            5,812,682            6,797,302            6,891,974            6,995,228            

Sales 301,810               330,501               565,642               746,200               760,165               769,248               

Rentals 528,267               569,023               545,905               568,116               599,099               600,503               

Alternative Revenue 52,834                 101,518               96,806                 92,925                 92,925                 92,925                 

Miscellaneous Revenue 774,008               753,850               769,664               895,241               931,241               931,241               

WDSRA Reimbursement 36,234                 46,082                 78,333                 72,352                 75,206                 78,155                 

Other Financing Sources 75,900                 -                       -                       -                       -                       -                       

Total Revenues 10,009,611         10,321,302         $11,221,934 12,486,037         $12,664,546 $12,781,270

Wages and Benefits 6,620,259            7,013,018            7,875,351            8,833,992            9,093,207            9,363,143            

Supplies 910,967               986,447               1,039,208            1,100,008            1,102,134            1,109,916            

Contractual Services 2,571,798            2,643,639            2,908,159            3,134,067            3,182,847            3,212,108            

Utilities 496,574               488,038               615,395               723,121               753,373               779,996               

Capital 10,191                 19,606                 24,856                 25,525                 25,525                 25,525                 

Miscellaneous Expense 110,243               -                       -                       -                       

Transfers Out

Total Expenditures $10,720,032 $11,150,748 $12,462,969 $13,816,713 14,157,086         14,490,688         

Surplus/(Deficit) ($710,421) ($829,446) ($1,241,035) ($1,330,676) ($1,492,540) ($1,709,418)

Transfer from General Fund $710,421 $829,446 $1,652,350 $1,330,676 $1,492,540 $1,709,418

Final Surplu/(Deficit) $0 $0 $411,315 $0 $0 $0

Ending Fund Balance 2,518,308            2,518,308            2,929,623            2,929,623            2,929,623            2,929,623            

Fund Balance Target $1,561,718 $1,592,393 $3,115,742 $3,454,178 $3,539,272 $3,622,672

Naperville Park District

Recreation Fund Forecast
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Golf Fund Forecast 

The Naperville Park District currently operates two, 18-hole municipal golf facilities with driving ranges: Springbrook and 

Naperbrook. Each facility offers a different golfing experience for players of all ages and abilities. One of the goals of the Golf 

Department is to provide challenging, yet accessible and enjoyable golfing experiences to the residents of Naperville as well as to 

our nonresident guests at an affordable price.  

In 2015 certain expenses such as FICA, IMRF, liability and workers comp insurance were moved from the golf fund into the individual 
funds.  This is consistent with other programs throughout the District.  Based on this change it is anticipated that the golf fund 
should produce a surplus on an annual basis.  Golf fund surpluses are budgeted as a transfer out to the capital department to fund 
improvements.  The chart below reflects this change as in years 2015 and forward revenues equal expenditures. 
 
For 2018 and 2019 the projected golf surplus which is to be transferred to capital are $282,278 and $279,563 respectively. 
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Golf fund reserves are forecasted to remain stable.  The fund balance target is equal to golf’s annual debt service amount in the 
event of a catastrophic event.  Once the golf debt is paid off in 2019, the fund balance policy will be revised. 

 

$0 

$500,000 

$1,000,000 

2014
2015

2016
2017

2018
2019

2014 2015 2016 2017 2018 2019

Fund Balance $842,081 $842,081 $842,081 $842,081 $842,081 $842,081 

Reserve Target $1,000,000 $1,000,000 $736,900 $748,300 $754,200 $749,700 

Golf- Fund Balance 

Fund Balance

Reserve Target



Naperville Park District 3-Year Financial Plan 2017-2019 

17 Naperville Park District 

 

 

Golf Services 2014 2015 2016 2017 2018 2019

Actual Actual Actual Budget Forecast Forecast

Beg Fund Balance $910,548 $842,081 $842,081 $842,081 $842,081 $842,081

Investment Income 5,586                      (2)                             4,856                      2,900                      2,900                      2,900                      

Charges for Services 2,537,613              2,702,226              2,641,259              2,668,850              2,746,619              2,785,919              

Sales 763,615                  820,462                  786,688                  773,174                  783,881                  794,802                  

Rental Income 105,345                  98,575                    93,204                    93,380                    93,380                    93,380                    

Alternative Revenue 12,350                    8,920                      11,300                    7,500                      7,500                      7,500                      

Miscellaneous 135,300                  123,394                  133,258                  123,843                  126,056                  128,379                  

Total Revenue $3,559,809 $3,753,575 $3,670,565 $3,669,647 $3,760,336 $3,812,880

Wages & Benefits 1,628,469              1,482,587              1,389,286              1,500,802              1,544,429              1,589,551              

Supplies 371,296                  374,429                  379,536                  395,219                  402,459                  407,040                  

Contractual Services 697,416                  710,081                  683,203                  654,494                  674,755                  681,242                  

Utilities 80,471                    75,958                    78,389                    94,568                    100,215                  103,783                  

Capital Projects -                               520                         4,588                      2,000                      2,000                      2,000                      

Miscellaneous 77,211                    -                               -                               -                               -                               -                               

Debt Service 773,413                  742,253                  736,900                  748,300                  754,200                  749,700                  

Other Financing Uses -                               

Total Expenditures $3,628,276 $3,385,828 $3,271,902 $3,395,383 $3,478,058 3,533,317              

Surplus/(Deficit) ($68,467) $367,747 $398,663 $274,264 $282,278 $279,563

Transfer to Capital $0 ($367,747) ($398,663) ($274,264) ($282,278) ($279,563)

Final Suplus/(Deficit) ($68,467) $0 $0 $0 $0 $0

Ending Fund Balance $842,081 $842,081 $842,081 $842,081 $842,081 $842,081

Fund Balance Target $1,000,000 $1,000,000 $736,900 $748,300 $754,200 $749,700

Naperville Park District

Golf Services Forecast
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Capital Improvements Plan 

The District has a long-term capital spending plan overview that spans over a 10-year period.  Projects slated for implementation are 

driven by the Naperville Park District Capital Projects Prioritization Policy. 

“The purpose of the Capital Projects Prioritization Policy is to establish an evaluation process for capital projects that is 

linked to the Park District’s core values.  Capital projects include: 1) repair/replacement of existing facilities; and 2) 

acquisition/construction of new facilities, either to extend existing services or develop new services.”  

Below is an excerpt of the policy that directly relates to the creation of the 3-Year Financial Plan document as follows: 

During the annual Budget Development Process, a 3-Year Budget will be formulated to serve as a financial analysis 

highlighting the relationship between planned capital improvements and related operations/maintenance costs and 

recreation programming revenue/expenses.   

New facilities/amenities that have associated operational and maintenance costs have been built into this plan.  The largest 

undertaking for the District in recent years was construction of the new Fort Hill Activity Center.  This new facility has a significant 

impact on the operating budget.  With the Activity Center opening in August 2016, the District looks forward to the first full year of 

operations in 2017.   
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The reduction in fund balance coincides with the District’s capital plan.  Fund balance for capital can fluctuate significantly based on 

the projects programmed in any given year.  The Knoch Knolls Nature Center was built in 2014 accounting for the planned 

drawdown that year.  The growth in 2015 was the result of a $9.8M bond issue to fund the new Knoch Park Central Maintenance 

Facility and other capital improvements.  Construction of the Fort Hill Activity Center, the Knoch Park Central Maintenance Facility 

and other capital improvements account for the drawdown in 2016 and 2017.  Construction of the Knoch Park Central Maintenance 

Facility will be completed in 2017.  The capital funds in reserve noted below for 2018 and 2019 will provide amounts for future 

improvements. 
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With a 10-year capital overview, the District has time to plan for 

funding while also maintaining flexibility to take advantage of 

unique opportunities as they may arise.  This can be 

accomplished through the variety of funding sources the District 

has designated for capital spending that mainly includes:  

Property Taxes, Bond Proceeds and Transfers from the General 

Operating Fund, Golf Fund, Grants, Special Recreation Funding, 

Cash-In-Lieu donations and Investment Income.  In 2016 the 

District refinanced $6 million in bonds at a lower interest rate 

saving the District over $900k over the life of the issue.  The 

savings from the refinanced bonds serves as a capital funding 

source and the chart below features capital project uses. 

  

 

Major initiatives in 2014 included the completion of the 

Knoch Knolls Nature Center and remediation of Sportsman’s 

Park.  Construction of the Fort Hill Activity Center, which 

began in spring 2015, was completed in the summer of 

2016.  The spike in capital uses in 2016 was based on the 

refinancing of bonds for $6M.   See Addendum B for a 

detailed list of capital projects slated for years 2017-2019. 

 

 

$0 

$5,000,000 

$10,000,000 

$15,000,000 

$20,000,000 

$25,000,000 

$30,000,000 

2014 2015 2016 2017 2018 2019

Capital Funding Sources

$0 

$5,000,000 

$10,000,000 

$15,000,000 

$20,000,000 

$25,000,000 

$30,000,000 

$35,000,000 

2014 2015 2016 2017 2018 2019

Capital Project Uses



Naperville Park District 3-Year Financial Plan 2017-2019 

21 Naperville Park District 

 

 

 

 

2014 2015 2016 2017 2018 2019

Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 23,337,797         $16,669,659 19,532,729         14,823,679         8,519,617            8,396,595            

Taxes 5,184,368            5,117,311            5,265,781            5,252,132            5,532,963            5,648,891            

Rentals 6,600                   6,000                   6,750                   6,750                   6,750                   6,750                   

Investment Income 95,619                 60,133                 68,653                 24,367                 32,200                 31,500                 

Alternative Revenue 573,063               251,758               2,777,410            121,000               50,000                 50,000                 

Miscellaneous Revenue 25,766                 732,559               63,770                 -                       6,750                   20,000                 

WDSRA Reimbursement 1,171,309            1,235,645            3,470,988            1,292,654            1,417,900            1,506,013            

Other Financing Sources 6,948,553            11,195,475         13,946,741         540,284               282,278               279,563               

Total Revenues $14,005,278 $18,598,881 $25,600,093 $7,237,187 $7,328,841 $7,542,717

Capital 13,738,440         14,277,702         23,342,281         12,660,000         6,576,575            4,397,614            

Debt Service 1,216,214            1,458,109            963,300               881,249               875,288               859,638               

Other Financing Uses 5,718,762            -                       6,003,562            -                       

Total Expenditures $20,673,416 $15,735,811 $30,309,143 $13,541,249 $7,451,863 $5,257,252

Surplus (Deficit) ($6,668,138) $2,863,070 ($4,709,050) ($6,304,062) ($123,022) $2,285,465

Ending Fund Balance $16,669,659 $19,532,729 $14,823,679 $8,519,617 $8,396,595 $10,682,060

Naperville Park District

Capital Funding Forecast
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Other District Funds  

 FICA 

 IMRF 

 Audit 

 Liability  

 Special Recreation 

 Cash-In-Lieu 
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This fund is established to account for revenues that are from a specific property tax levy and expenditures for the employer’s 

portion of social security tax currently at 7.65% and has a 6 month average operating reserve target.  The increase in 2017 is mainly 

based on a full year of wages for the Fort Hill Activity Center. 

 

2014 2015 2016 2017 2018 2019

Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 351,881               329,078               351,891               407,811               463,331               483,831               

Taxes 520,584               698,801               784,403               900,000               880,000               900,000               

Investment Income 1,380                   1,134                   775                       720                       700                       700                       

Miscellaneous Revenue 8,315                   7,949                   8,021                   4,800                   4,800                   4,800                   

Other Financing Sources 37,600                 -                       -                       -                       

Total Revenues $567,879 $707,884 $793,199 $905,520 $885,500 $905,500

Wages and Benefits 590,682               685,071               737,279               850,000               865,000               888,000               

Total Expenditures $590,682 $685,071 $737,279 $850,000 $865,000 $888,000

Surplus (Deficit) ($22,803) $22,813 $55,920 $55,520 $20,500 $17,500

Ending Fund Balance $329,078 $351,891 $407,811 $463,331 $483,831 $501,331

Fund Balance Target $295,341 $342,536 $368,640 $425,000 $432,500 $444,000

Naperville Park District

FICA Fund Forecast
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This fund is established to account for revenues that are from a specific property tax levy and expenditures for employer pension 

contributions.  These contributions are subsequently paid to the state-sponsored Illinois Municipal Retirement Fund, a multiple-

employer, public employee retirement system that acts as a common investment and administrative agent for over 2,800 local 

governments and school districts in Illinois.  There are two components to the increase in the 2017 forecast that includes an increase 

in IMRF wages based on a full year of operations at the Fort Hill Activity Center and an increase in the District’s IMRF contribution 

rate.  Based on recent IMRF investment returns and the Tier II plan a slight decrease in rates has been projected for 2018 and 2019. 

The District’s projected employer rates for 2018 and 2019 are 9.17% and 9.02% and remain under the estimated statewide average 

of 11.84%. The fund balance target is 6 months of average operating expenses. 

2014 2015 2016 2017 2018 2019

Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 344,284               372,753               420,262               431,267               433,795               420,195               

Taxes 692,052               760,629               732,540               750,000               720,000               740,000               

Investment Income 1,380                   1,270                   1,006                   828                       800                       800                       

Miscellaneous Revenue 11,546                 7,128                   6,162                   5,600                   5,600                   5,600                   

Total Revenues $704,978 $769,027 $739,708 $756,428 $726,400 $746,400

Wages and Benefits 676,509               721,518               728,703               753,900               740,000               750,000               

Total Expenditures $676,509 $721,518 $728,703 $753,900 $740,000 $750,000

Surplus (Deficit) $28,469 $47,509 $11,005 $2,528 ($13,600) ($3,600)

Ending Fund Balance $372,753 $420,262 $431,267 $433,795 $420,195 $416,595

Fund Balance Target $338,255 $360,759 $364,352 $376,950 $370,000 $375,000

Naperville Park District

IMRF Fund Forecast
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This fund is established to account for revenues from a specific property tax levy and expenditures for the District’s annual financial 

audit.  The contract with the District’s current auditors, Lauterbach & Amen, LLP extends through 2017 with two one-year extension 

options.  The fund balance target is 6 months of average operating expenses. 

2014 2015 2016 2017 2018 2019

Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 15,857                 10,572                 9,652                   9,620                   10,120                 10,320                 

Taxes 12,257                 18,551                 19,439                 20,500                 20,700                 20,500                 

Investment Income 58                         29                         29                         -                       -                       -                       

Miscellaneous Revenue -                       -                       -                       -                       -                       -                       

Other Financing Sources 1,500                   -                       -                       -                       -                       -                       

Total Revenues $13,815 $18,580 $19,468 $20,500 $20,700 $20,500

Contractual Services 19,100                 19,500                 19,500                 20,000                 20,500                 20,500                 

Total Expenditures $19,100 $19,500 $19,500 $20,000 $20,500 $20,500

Surplus (Deficit) ($5,285) ($920) ($32) $500 $200 $0

Ending Fund Balance $10,572 $9,652 $9,620 $10,120 $10,320 $10,320

Fund Balance Target $9,550 $9,750 $9,750 $10,000 $10,250 $10,250

Naperville Park District

Audit Fund Forecast
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This fund is established to account for revenues that are from a specific property tax levy and expenditures for liability/property 

insurance for the District.  The District has been a member of the Park District Risk Management Agency (PDRMA) since 1986.  

PDRMA has over 140 members who have formed an insurance pool in order to obtain better control of the insurance market and 

risk management.  PDRMA provides comprehensive coverage to all members for property, boiler and machinery, crime and lost 

revenues; for general liability, auto liability and public officials’ errors and omissions; workers compensation and employer’s liability, 

as well as volunteer medical accident coverage.  The increase in 2017 is based in part on coverage for the Fort Hill Activity Center. 

The fund balance target is 6 months of average operating expenses. 

2014 2015 2016 2017 2018 2019

Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 246,626               256,643               346,317               374,590               397,322               406,737               

Taxes 471,571               686,429               667,709               760,000               765,000               780,000               

Investment Income 1,237                   1,226                   814                       828                       800                       800                       

Miscellaneous Revenue 3,932                   5,017                   4,975                   4,464                   4,537                   4,614                   

Other Financing Sources 6,300                   -                       -                       -                       -                       -                       

Total Revenues $483,040 $692,672 $673,498 $765,292 $770,337 $785,414

Wages and Benefits 246,846               319,519               340,805               381,865               390,822               399,445               

Supplies 495                       447                       1,680                   10,100                 10,100                 10,100                 

Contractual Services 225,682               283,032               302,740               350,595               360,000               370,000               

Total Expenditures $473,023 $602,998 $645,225 $742,560 $760,922 $779,545

Surplus (Deficit) $10,017 $89,674 $28,273 $22,732 $9,415 $5,869

Ending Fund Balance $256,643 $346,317 $374,590 $397,322 $406,737 $412,606

Fund Balance Target $236,512 $301,499 $322,613 $371,280 $380,461 $389,773

Naperville Park District

Liability Fund Forecast
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The District is a member of the Western DuPage Special Recreation Association (WDSRA).  WDSRA provides inclusion services for 

those in the community with special needs.  The District also has ADA related capital improvements that are paid for through this 

fund.  As part of the 3-Year Capital Plan, ADA qualified capital improvements are determined. 

2014 2015 2016 2017 2018 2019

Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 70,316                 70,316                 70,316                 10,000                 10,000                 10,000                 

Taxes 2,449,739            2,473,627            2,593,056            2,711,196            2,917,438            3,087,309            

Total Revenues $2,449,739 $2,473,627 $2,593,056 $2,711,196 $2,917,438 $3,087,309

Contractual Services 1,308,489            1,282,522            1,331,011            1,418,542            1,499,538            1,581,297            

Capital 1,141,250            1,191,105            1,322,361            1,292,654            1,417,900            1,506,012            

Total Expenditures $2,449,739 $2,473,627 $2,653,372 $2,711,196 $2,917,438 $3,087,309

Surplus (Deficit) $0 $0 ($60,316) $0 $0 $0

Ending Fund Balance $70,316 $70,316 $10,000 $10,000 $10,000 $10,000

Fund Balance Target $0 $0 $0 $0 $0 $0

Naperville Park District

WDSRA Fund Forecast
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The Naperville Municipal Ordinance 7-3-5, the Dedication of Park Lands and School Sites or for Payments or Fees in Lieu of, requires 
developers to provide “land for park and recreational purposes and land for school sites, to serve the immediate and future needs of 
the residents of the development, or cash contribution in lieu of actual land dedication, or a combination of both, based on the 
recommendation of the public body which will be the recipient of the contribution, but subject to final determination of the City 
Council.”  The ordinance is based on a standard of 8.6 acres of park land per 1,000 population. In August 2007, the City increased the 
Fair Market Value referenced in the ordinance to $323,600 per acre.  The use of $6.9M in 2016 was used to fund a portion of 
construction costs for the Fort Hill Activity Center. 
 

The District took the most conservative approach and assumed zero Cash-In-Lieu receipts for 2018-2019.   

2014 2015 2016 2017 2018 2019

Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 5,174,708            5,991,309            7,485,737            1,289,637            1,031,031            1,038,531            

Investment Income 21,305                 24,132                 19,654                 7,414                   7,500                   7,500                   

Alternative Revenue 795,296               1,470,296            688,946               -                       -                       -                       

Total Revenues $816,601 $1,494,428 $708,600 $7,414 $7,500 $7,500

Transfers Out -                       -                       6,904,700            266,020               -                       -                       

Total Expenditures $0 $0 $6,904,700 $266,020 $0 $0

Surplus (Deficit) $816,601 $1,494,428 ($6,196,100) ($258,606) $7,500 $7,500

Ending Fund Balance $5,991,309 $7,485,737 $1,289,637 $1,031,031 $1,038,531 $1,046,031

Fund Balance Target $0 $0 $0 $0 $0 $0

Naperville Park District

Cash-in-Lieu Fund Forecast



Naperville Park District 3-Year Financial Plan 2017-2019 

29 Naperville Park District 

 

Summary 
 
 The District is positioned to remain in a strong financial position and flexible in the event of a property tax freeze.  See 

Addendum C for a Summary Fund Balance Rollfoward. 

 The District’s Aaa Bond Rating was last reconfirmed in 2015 for the District’s entire outstanding debt. The District is prepared to 

maintain its Aaa Bond Rating for the foreseeable future.  

 For operational purposes, this plan includes more unpredictability than prior plans.  Once the District has trend data and a full 

year of operations at the Fort Hill Activity Center and Riverwalk Café forecasting will become more predictable. 

 Major programs/initiatives continue to be supported by stable revenue sources. 

 The District can continue to provide recreational opportunities at affordable rates.  Program fees will continue to be evaluated. 

 Funding for the District’s Capital Plan continues to remain strong with a diversity of funding sources. There are long-term 

challenges to capital funding as noted below. 

 Alternative revenue will continue to be a focus within the framework of the District’s Non-Tax Revenue Plan that includes 

seeking donations through the Naperville Parks Foundation. 

 The District places an emphasis on maintaining a qualified, loyal and motivated workforce through compensation packages, 

educational opportunities and recognition initiatives. 

Future Challenges/Risks include: 

 Several of our major facilities including Centennial Beach and Springbrook/Naperbrook Golf Courses can be significantly 

impacted by weather and affect projected revenues.   

 Economic condition of State of Illinois and the legislator’s ability to impact the District’s financial condition. 

 Availability of grants through the State of Illinois and at the Federal level is on the decline. 

 Capital Funding – Cash-In-Lieu (Land Cash Donation Ordinance) funding will one day be depleted relatively soon as the City 

approaches build- out.  Currently there is no substitute for this revenue source. 

 Funding for capital projects through the general tax levy will need to be reduced as operating costs increase. 

 Increased utility costs electric and water. 

 Competition for patrons of recreation services.  
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3-YEAR PLAN 
ASSUMPTIONS 

2017-2019 
 
 
 
 
 
 
 
 
 
 

 



We are pleased to present this overview of the assumptions used to create the District’s 3-Year 
Financial Plan 2017-2019.  The 2017 approved budget will serve as the basis for year one of the 
plan.  The following is an overview of the methodologies and direction taken to create 
assumptions for years 2018 & 2019: 

• Assumed there will not be a property tax freeze in 2018 or 2019 
• Utilize independent industry data to develop assumptions whenever possible 
• Review departmental budgets to determine if the 2017 budget line items will 

significantly change 
• Use past history (3-5 year average) where possible to forecast percentage 

increases/decreases projections 
• Incorporate capital projects for years 2018 and 2019 driven by the Naperville Park 

District’s Capital Projects Prioritization Policy 
• The majority of routine existing expenditures for 2018 and 2019 were held flat to the 

2017 budget amounts. Individual line items were adjusted for one-time expenses 
• Compensation allocation pool of 3% was included for 2018 and 2019 for regular 

employees and 2% for part-time employees 
• A weighted average percentage increase was calculated for major expense categories 

that included wages, supplies, contractual services and utilities.  (see Addendum A for 
weighted average worksheets) 

Revenues 

1. Taxes - 2017 Budget $21.8M –The Consumer Price Index (CPI) used to project the 2017 tax levy 
(2018 budget) was 2.1% (this is the published CPI as of December 2016).  The CPI estimate for the 
2018 fiscal year tax levy was 1.5% based on the 10-year average. Other estimates include an 
increase in Equalized Assessed Valuation of 5.0% and new construction of $60 million.  In total, new 
funding from the estimated tax levies including operations, capital and special recreation equals 
$670k in 2018 and $560 in 2019. 

a. This plan does not assume a property tax freeze in either 2018 or 2019.  If a tax freeze was 
to occur the District will be prepared to make the adjustments necessary to remain fiscally 
stable. 

2. Charges for Services: - $9.5M 
a. Recreation – 2017 Budget $6.8M – Includes revenues from all of the District’s recreation 

programs, Fort Hill Activity Center (FHAC) memberships and Centennial Beach.  A 1.5% 
increase is built into the plan for year 2018 and 2019. 

b. Charges for Services:  Golf – 2017 Budget $2.7M – Includes program revenue, golf services 
income (greens fees), golf cart income and driving range income. 2018 includes a $1 
increase in green fees at both courses producing an estimated $68k in new revenues. An 
increase in driving range revenues is anticipated based on the renovations to the 



Springbrook range that were completed in 2016.  2019 includes a $1 increase to cart fees 
producing an estimated $35k in new revenues. 

3. Miscellaneous Revenue – 2017 Budget $2.6M – Contains a variety of revenues sources that mainly 
include;  employee insurance contributions, bid package revenue, reimbursement income (affiliate 
lights, Riverwalk, Carillon) sales tax revenue, commission revenue, cell tower revenue, parking 
permit revenue, and ticket revenues.   

4. Sales – 2017 Budget $1.5M  
a. Recreation – 2017 Budget $746k - Includes merchandise sales, concessions, brochure 

advertising and event ticket sales.  A 1.9% increase in sales is programmed for 2018 and 
1.2% in 2019.   

b. Golf – 2017 Budget $773k – Includes merchandise sales, concessions and golf memberships.  
Concession sales and membership cards were increased 2% or about $11k for 2018 and in 
2019. 

5. Rental Income – 2017 Budget $680k - A fairly stable revenue source with a core base of 
tournaments and field rentals that occur each year.  A 5% increase or $31k is included in 2018 for 
synthetic turf field rental fees. Of that amount $21k of the increase reflects revenues to equal the 
amount collected in 2016 while the remaining $10k represents a $5 fee increase. 

6. Investment Income – 2017 Budget $57k – The primary objective of the District’s investment 
activities in priority order are safety, liquidity and yield.  Based on the District’s Investment Policy 
and allowable investments outlined in the Illinois Public Funds Investment Act, interest earnings are 
expected to remain low for several years.  The District primarily invests in cds, money market 
accounts and a portfolio in fixed income securities.  Interest income is projected to remain 
consistent throughout the plan. 

7. OTHER REVENUE SOURCES - WDSRA Reimbursement, Alternative revenue, Transfers and Other 
Financing Sources will be based on dollar projections 

• WDSRA Reimbursement - 2017 Budget $1.2M - The special recreation reimbursement will be 
calculated on a dollar basis based driven by the qualified capital projects that are planned for 
development in years 2018-2019.   

• Transfers In Capital – 2017 Budget $540k - If the general or golf funds have favorable operating 
results at the end of the calendar year, excess funds will be designated for capital improvements.  
For both 2018 and 2019 it is anticipated that golf will transfer $280k each year to fund capital 
improvements. 

• Transfer in Recreation – 2017 Budget $1.3M – The general fund transfers monies to cover a portion 
of park maintenance costs. 

• Alternative Revenues – 2017 Budget $240k – This revenue source is comprised of grants, donations, 
cash-in-lieu funds and sponsorships 

• Other Financing Sources –Bond Proceeds 2017 Budget $0 – The District is not planning to issue any 
new bonds through 2019. 

 

 



Expenditures 

1. Wages Regular – 2017 Budget$ 6.5M – Includes full-time employees.  Years 2018 and 2019 
include a 3% compensation allocation pool and there are no new position requests. 

2. Short Term – 2017 Budget $4.5 M – Includes part-time employees that are group benefit 
eligible (30+ hours) and part-time/seasonal employees that are not group benefit eligible.  A 2% 
compensation allocation pool has been programmed for 2018 and 2019.   

3. Employee Insurance – 2017 Budget $2.4M – The District is a member of the IBPC which 
provides pooled health insurance.  Included in 2018 and 2019 is a 5% premium increase. 

4. Other Benefits – 2017 Budget $1.5M - Includes FICA, Medicare, unemployment, workers comp, 
training and other employee benefits 

5 Retirement – 2017 Budget $754k – Funding for the District’s IMRF Pension Fund.  The IMRF plan 
is required by state statue for Illinois governmental agencies that include park districts.  Each 
member’s rate is individually calculated and is impacted by investment returns and census 
changes.  Based on strong investment returns and the 2 tier structure, the District’s rate for 
2018 and 2019 is expected to slightly decrease.  The IMRF expense is projected to decrease 
about $14k in 2018 and increase $10k in 2019 based on the wage base. 

6 Supplies – 2017 Budget $2M –Supplies can vary greatly depending on the year’s initiatives, 
commodity costs and new facilities and parks.  Supplies are projected to increase 2% in 2018 for 
the FHAC and to remain relatively flat for 2019. 

7 Contractual Services – 2017 Budget $6.4M – Are programmed to increase 2% in 2018 and 2019. 
 8 Utilities – 2017 Budget $915k - Utilities include electric, natural gas and water are programmed 

to increase 4.7% in 2018 and 3.6% in 2019. 
9 Miscellaneous Expense- 2017 Budget 13k – Includes an amount for investment fees.   
 
Other Expenditures include spending for Capital projects and Transfers Out will be based on dollar 
projections.   
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Naperville Park District
Assumptions 3 Year Plan
District - Full-Time Wages

Full-Time Wages
2017 2018 2019

Weighted Weighted
Dollars Dollars Percentage Average Dollars Percentage Average

Fund 1 2,136,836   2,200,941  3.00% 1.08% 2,266,969  3.00% 1.08%
Fund 2 3,786,295   3,899,884  3.00% 1.92% 4,016,880  3.00% 1.92%

5,923,131   6,100,825  3.00% 6,283,849  3.00%

3.00% 3.00%



Naperville Park District
Assumptions 3 Year Plan
District - Part-Time Wages

Part-Time Wages
2017 2018 2019

Weighted Weighted
Dollars Dollars Percentage Average Dollars Percentage Average

Fund 1 394,808       403,454      2.19% 0.22% 412,523      2.25% 0.23%
Fund 2 3,498,921   3,577,850  2.26% 2.03% 3,655,110  2.16% 1.94%

3,893,729   3,981,304  2.25% 4,067,633  2.17%

2.25% 2.17%



Naperville Park District
Assumptions 3 Year Plan
District - Supplies

2017 2018 2019
Weighted Weighted

Dollars Dollars Percentage Average Dollars Percentage Average
Fund 1 499,700        534,402        6.94% 2.17% 540,602        1.16% 0.38%
Fund 2 1,100,007    1,102,134    0.18% 0.12% 1,109,916    0.62% 0.41%

1,599,707    1,636,536    2.29% 1,650,518    0.79%

2.30% 0.85%



Naperville Park District
Assumptions 3 Year Plan
District - Contractual Services

2017 2018 2019
Weighted Weighted

Dollars Dollars Percentage Average Dollars Percentage Average
Fund 1 799,888      767,275      -4.08% -0.83% 783,709      2.14% 0.42%
Fund 2 3,134,065  3,182,847  1.56% 1.24% 3,212,108  0.92% 0.74%

3,933,953  3,950,122  0.41% 3,995,817  1.16%

0.41% 1.16%



Naperville Park District
Assumptions 3 Year Plan
District - Utilities

2017 2018 2019
Weighted Weighted

Dollars Dollars Percentage Average Dollars Percentage Average
Fund 1 97,682    104,910      7.40% 0.88% 109,004      3.90% 0.48%
Fund 2 723,121  753,376      4.18% 3.69% 779,998      3.53% 3.10%

820,803  858,286      4.57% 889,002      3.58%

4.57% 3.58%



Naperville Park District
Assumptions 3 Year Plan
Fund 1 - Wages

2017 2018 2019
3% 3%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted 2018 Rate Rate Increase Adjusted 2019 Rate Rate

3100 Wages  - Full-Time 2,095,799    3.0% 2,158,673  2,158,673    3.0% 2.94% 3.0% 2,223,433  2,223,433  3.0% 2.94%
3101 Wages - Full- Time OT 41,037          3.0% 42,268        42,268          3.0% 0.06% 3.0% 43,536        43,536        3.0% 0.06%

2,136,836    2,200,941  2,200,941    3.00% 2,266,969  2,266,969  3.00%

3.00% 3.00%



Naperville Park District
Assumptions 3 Year Plan
Fund 1 - Wages

2017 2018 2019
2% 2%

Account % Trades/ Final Weighted % New Final Weighted
Number Name Budget Increase Adjusted Parks 2018 Rate Rate Increase Adjusted Atwater Wages 2019 Rate Rate

3102 Wages - Part-Time 390,308        2% 398,114      750             398,864      2% 2.17% 2% 406,841      1,000       1,000       407,841      2% 2.23%
3103 Wages - Part-Time OT 4,500            2% 4,590          -              4,590          2% 0.02% 2% 4,682          -           -           4,682          2% 0.02%

394,808        402,704      750             403,454      2.19% 411,523      1,000       412,523      2.25%

2.19% 2.25%



Naperville Park District
Assumptions 3 Year Plan
Fund 1 - Supplies

2017 2018 2019
0.0% 0.0%

Account % Winding CR New Final Weighted % New New Final Weighted
Number Name Budget Increase Adjusted Frontier FHAC Parks 2018 Rate Rate Increase Adjusted Dollars Facilities 2019 Rate Rate

3200 Office Supplies 10,350        0.0% 10,350        -            10,350        0.00% 0.00% 0.0% 10,350        -              10,350     0% 0.00%
3201 Tech parts/supplies 13,400        0.0% 13,400        200             200           13,600        1.49% 0.04% 0.0% 13,600        -              13,600     0% 0.00%
3202 Training Supplies 7,300          0.0% 7,300          -            7,300          0.00% 0.00% 0.0% 7,300          -              7,300       0% 0.00%
3203 Program Supplies 5,450          0.0% 5,450          -            5,450          0.00% 0.00% 0.0% 5,450          -           -              5,450       0% 0.00%
3204 Janitorial Supplies 2,300          0.0% 2,300          -            2,300          0.00% 0.00% 0.0% 2,300          -           -              2,300       0% 0.00%
3205 Concession Supplies -              0.0% -              -            -              0.00% 0.00% 0.0% -              -              -           0% 0.00%
3207 Books & Publications 1,300          0.0% 1,300          -            1,300          0.00% 0.00% 0.0% 1,300          -              1,300       0% 0.00%
3208 Meeting Supplies 3,350          0.0% 3,350          -            3,350          0.00% 0.00% 0.0% 3,350          -              3,350       0% 0.00%
3209 Safety Supplies 13,850        0.0% 13,850        300             300           14,150        2.17% 0.06% 0.0% 14,150        -           -              14,150     0% 0.00%
3210 Staff Supplies 4,940          0.0% 4,940          -            4,940          0.00% 0.00% 0.0% 4,940          -           -              4,940       0% 0.00%
3211 Repair Parts 124,900      0.0% 124,900      6,100          300             6,400        131,300      5.12% 1.28% 0.0% 131,300      6,200       6,200          137,500  5% 1.16%
3212 Motor Fuel 149,390      0.0% 149,390      25,000        25,000      174,390      16.73% 5.00% 0.0% 174,390      -           -              174,390  0% 0.00%
3213 Electrical Supplies 20,000        0.0% 20,000        100             500             600           20,600        3.00% 0.12% 0.0% 20,600        -           -              20,600     0% 0.00%
3214 Plumbing/Irrigation Supplies 22,250        0.0% 22,250        300             300           22,550        1.35% 0.06% 0.0% 22,550        -           -              22,550     0% 0.00%
3215 Building Materials & Supplies 20,000        0.0% 20,000        202             500             702           20,702        3.51% 0.14% 0.0% 20,702        -           -              20,702     0% 0.00%
3216 Aquatic/Pond Supplies 4,000          0.0% 4,000          -            4,000          0.00% 0.00% 0.0% 4,000          -           -              4,000       0% 0.00%
3217 Plant Protectents -              0.0% -              -            -              0.00% 0.00% 0.0% -              -           -              -           0% 0.00%
3218 Printer/Copier Supplies 3,000          0.0% 3,000          -            3,000          0.00% 0.00% 0.0% 3,000          -              3,000       0% 0.00%
3219 Horticultural Supplies -              0.0% -              -            -              0.00% 0.00% 0.0% -              -              -           0% 0.00%
3220 Horticulture Material -              0.0% -              -            -              0.00% 0.00% 0.0% -              -              -           0% 0.00%
3221 Athletic field Supplies -              0.0% -              -            -              0.00% 0.00% 0.0% -              -           -              -           0% 0.00%
3222 Oils/Lubricants 12,700        0.0% 12,700        -            12,700        0.00% 0.00% 0.0% 12,700        -              12,700     0% 0.00%
3223 Grass Seed -              0.0% -              -            -              0.00% 0.00% 0.0% -              -           -              -           0% 0.00%
3224 Sod -              0.0% -              -            -              0.00% 0.00% 0.0% -              -              -           0% 0.00%
3225 Fertilizer -              0.0% -              -            -              0.00% 0.00% 0.0% -              -           -              -           0% 0.00%
3226 Sand 300             0.0% 300             -            300             0.00% 0.00% 0.0% 300             -              300          0% 0.00%
3227 Top Soil -              0.0% -              -            -              0.00% 0.00% 0.0% -              -              -           0% 0.00%
3228 Small Tools & Equipment 15,600        0.0% 15,600        -            15,600        0.00% 0.00% 0.0% 15,600        -              15,600     0% 0.00%
3229 Paving/Masonry Supplies 6,920          0.0% 6,920          -            6,920          0.00% 0.00% 0.0% 6,920          -           -              6,920       0% 0.00%
3231 HVAC Supplies 9,700          0.0% 9,700          400             400           10,100        4.12% 0.08% 0.0% 10,100        -           -              10,100     0% 0.00%
3232 Playground Parts/Supplies 33,000        0.0% 33,000        -              -              -            33,000        0.00% 0.00% 0.0% 33,000        -           -              33,000     0% 0.00%
3233 Sign Supplies 7,500          0.0% 7,500          100             100           7,600          1.33% 0.02% 0.0% 7,600          -           -              7,600       0% 0.00%
3236 Park Amenities 6,800          0.0% 6,800          -              -              -            6,800          0.00% 0.00% 0.0% 6,800          -           -              6,800       0% 0.00%
3237 Building Amenities 600             0.0% 600             200             200           800             33.33% 0.04% 0.0% 800             -           -              800          0% 0.00%
3296 Facility Allowance - Supplies -              0.0% -              -            -              0.00% 0.00% 0.0% -              -              -           0% 0.00%
3297 Park Allowance - Supplies -              0.0% -              -            -              0.00% 0.00% 0.0% -              -              -           0% 0.00%
3298 B Capital Projects- Supplies 0.0% -              -            -              0.00% 0.00% 0.0% -              -              -           0% 0.00%
3299 Miscellaneous Supplies 800             0.0% 800             500             500           1,300          62.50% 0.10% 0.0% 1,300          -           -              1,300       0% 0.00%

499,700      499,700      31,802        2,900          34,702      534,402      6.94% 534,402      6,200       6,200          540,602  1.16%

6.94% 1.16%



Naperville Park District
Assumptions 3 Year Plan
Fund 1 - Contractual Services

2017 2018 2019
0.0% 0.0%

Account % Winding Str plan Add RW Final Weighted % Reduction Comp Final Weighted
Number Name Budget Increase Adjusted Creek  & Survey Emp Surv Café Subtotal 2018 Rate Rate Increase Adjusted 2017 Study 2019 Rate Rate

3300 Mobile Communication 16,250             0.0% 16,250        -            16,250        0.0% 0.00% 0.0% 16,250        16,250        0% 0.00%
3301 Dues & Memberships 24,759             0.0% 24,759        -            24,759        0.0% 0.00% 0.0% 24,759        24,759        0% 0.00%
3302 Printer/Copier Services 10,000             0.0% 10,000        -            10,000        0.0% 0.00% 0.0% 10,000        10,000        0% 0.00%
3303 Postage 7,680                0.0% 7,680          -            7,680          0.0% 0.00% 0.0% 7,680          7,680          0% 0.00%
3304 Pest Control -                    0.0% -              50                50             50                0.0% 0.00% 0.0% 50                50                0% 0.00%
3305 Turf Maintenance Services -                    0.0% -              -            -              0.0% 0.00% 0.0% -              -              0% 0.00%
3306 Audit Services -                    0.0% -              -            -              0.0% 0.00% 0.0% -              -              0% 0.00%
3307 Legal Services 177,500           0.0% 177,500      -            177,500      0.0% 0.00% 0.0% 177,500      177,500      0% 0.00%
3308 Legal Notices/Publications 250                   0.0% 250             -            250             0.0% 0.00% 0.0% 250             250             0% 0.00%
3309 Architectural/Engineering Servic 1,000                0.0% 1,000          -            1,000          0.0% 0.00% 0.0% 1,000          1,000          0% 0.00%
3311 Alarm Services & Repairs 48,000             0.0% 48,000        -              -            48,000        0.0% 0.00% 0.0% 48,000        48,000        0% 0.00%
3314 Tech Support/Consulting 10,000             0.0% 10,000        -              -            10,000        0.0% 0.00% 0.0% 10,000        10,000        0% 0.00%
3319 Staff Recruitment 15,515             0.0% 15,515        -            15,515        0.0% 0.00% 0.0% 15,515        15,515        0% 0.00%
3320 Physicals/Employee Tests 23,005             0.0% 23,005        -            23,005        0.0% 0.00% 0.0% 23,005        23,005        0% 0.00%
3321 Promotion -                    0.0% -              -            -              0.0% 0.00% 0.0% -              -              0% 0.00%
3322 Printing 2,096                0.0% 2,096          -            2,096          0.0% 0.00% 0.0% 2,096          2,096          0% 0.00%
3323 Community/Public Relations 14,825             0.0% 14,825        -            14,825        0.0% 0.00% 0.0% 14,825        14,825        0% 0.00%
3328 Licenses/Easements 400                   0.0% 400             -            400             0.0% 0.00% 0.0% 400             400             0% 0.00%
3330 Permit/Registration Fees 280                   0.0% 280             -            280             0.0% 0.00% 0.0% 280             280             0% 0.00%
3331 Equipment Rental 3,000                0.0% 3,000          -            3,000          0.0% 0.00% 0.0% 3,000          3,000          0% 0.00%
3336 Consulting Services (Other) 65,600             0.0% 65,600        (50,000)       12,000        (38,000)    27,600        -57.9% -4.75% 0.0% 27,600        (12,000)       25,000    40,600        47.1% 1.69%
3338 Payroll Processing 48,510             2.0% 49,480        -            49,480        2.0% 0.12% 0.0% 49,480        49,480        0% 0.00%
3340 Inspections/Certifications 14,500             0.0% 14,500        -              -            14,500        0.0% 0.00% 0.0% 14,500        -          14,500        0% 0.00%
3342 Tech support Contracts 168,325           2.0% 171,692      -            171,692      2.0% 0.42% 2.0% 175,126      175,126      2% 0.45%
3343 Vandalism Repairs 3,500                0.0% 3,500          -            3,500          0.0% 0.00% 0.0% 3,500          -          3,500          0% 0.00%
3344 Vehicle R&M 36,000             0.0% 36,000        -            36,000        0.0% 0.00% 0.0% 36,000        36,000        0% 0.00%
3345 Equipment R&M 16,500             0.0% 16,500        -            16,500        0.0% 0.00% 0.0% 16,500        -          16,500        0% 0.00%
3346 Building R&M 20,450             0.0% 20,450        -            20,450        0.0% 0.00% 0.0% 20,450        -          20,450        0% 0.00%
3347 Computer R&M 6,000                0.0% 6,000          -            6,000          0.0% 0.00% 0.0% 6,000          6,000          0% 0.00%
3348 Data/Communications Lines R& -                    0.0% -              -            -              0.0% 0.00% 0.0% -              -              0% 0.00%
3349 Fencing R&M 3,500                0.0% 3,500          -            3,500          0.0% 0.00% 0.0% 3,500          -          3,500          0% 0.00%
3350 Bridge R&M 1,000                0.0% 1,000          -            1,000          0.0% 0.00% 0.0% 1,000          1,000          0% 0.00%
3399 Miscellaneous Services 61,443             0.0% 61,443        1,000          1,000        62,443        1.6% 0.13% 0.0% 62,443        -          62,443        0% 0.00%

799,888           804,225      50                (50,000)       12,000        1,000          (36,950)    767,275      -4.08% 770,709      (12,000)       25,000    783,709      2.14%

-4.08% 2.14%



Naperville Park District
Assumptions 3 Year Plan
Fund 1 - Utilities

2017 2018 2019
3.0% 3.0%

Account % Knoch Final Weighted % Final Weighted
Number Name Budget Increase Adjusted Fiber 2018 Rate Rate Increase Adjusted 2019 Rate Rate

3400 Communication Lines 42,011          5.0% 44,112        3,200        47,312        12.6% 5.43% 5.0% 49,678        49,678        5.0% 2.26%
3402 Electricity 42,771          3.6% 44,311        44,311        3.6% 1.58% 3.0% 45,640        45,640        3.0% 1.27%
3403 Water 9,500            3.0% 9,785          9,785          3.0% 0.29% 3.0% 10,079        10,079        3.0% 0.28%
3404 Gas 3,400            3.0% 3,502          3,502          3.0% 0.10% 3.0% 3,607          3,607          3.0% 0.10%

97,682          101,710      3,200        104,910      7.40% 109,004      109,004      3.90%

7.40% 3.90%



Naperville Park District
Assumptions 3 Year Plan
Fund 2 - Full-Time Wages

2017 2018 2019
3.0% 3.0%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted 2018 Rate Rate Increase Adjusted 2019 Rate Rate

3100 Wages -Full-time 3,727,164     3.0% 3,838,979         3,838,979  3.000% 2.95% 3.0% 3,954,148      3,954,148      3.0% 2.95%
3101 Wages - Full Time  OT 59,131          3.0% 60,905              60,905        3.000% 0.05% 3.0% 62,732            62,732           3.0% 0.05%

3,786,295     3,899,884         3,899,884  3.00% 4,016,880      4,016,880      3.00%

3.00% 3.00%



Naperville Park District
Assumptions 3 Year Plan
Fund 2 - Part-TimeWages

2017 2018 2019
2% 2%

Account % Final Weighted % Winding New Final Weighted
Number Name Budget Increase Adjusted Parks Subtotal 2018 Rate Rate Increase Adjusted Creek Facilities 2019 Rate Rate

3102 Wages - Part-Time 3,382,088    2.00% 3,449,730         8,950        8,950        3,458,680  2.26% 2.19% 2% 3,527,854  5,703          5,703       3,533,557      2% 2.09%
3103 Wages - Part-Time OT 116,833        2.00% 119,170            -            -            119,170      2.00% 0.07% 2% 121,553      -               -           121,553         2% 0.07%

3,498,921    3,568,900         8,950        8,950        3,577,850  2.26% 3,649,407  5,703          5,703       3,655,110      2.16%

2.26% 2.16%
Parks:
County Lakes
Knoch Knolls Segment V
Atwater Park



Naperville Park District
Assumptions 3 Year Plan
Fund 2 - Supplies

2017 2018 2019
0.0% 0.0%

Account % Cantore Atwater County Knoch New Final Weighted % Atwater Winding New Final Weighted
Number Name Budget Increase Adjusted Park Park Lakes Knolls FHAC Rec Facilities 2018 Rate Rate Increase Adjusted Park Creek Rec Facilities 2019 Rate Rate

3200 Office Supplies 23,890        0.0% 23,890        -            23,890        0.0% 0.00% 0.0% 23,890        -           -              -           23,890       0% 0.00%
3201 Tech parts/supplies 100             0.0% 100             -            100             0.0% 0.00% 0.0% 100             -           100             0% 0.00%
3202 Training Supplies 100             0.0% 100             -            100             0.0% 0.00% 0.0% 100             -           100             0% 0.00%
3203 Program Supplies 393,189      0.0% 393,189      (13,964)    (13,964)    379,225      -3.6% -1.27% 0.0% 379,225      -           -              5,289          5,289       384,514     1% 0.48%
3204 Janitorial Supplies 92,213        0.0% 92,213        100           320           300           100           820           93,033        0.9% 0.07% 0.0% 93,033        -           1,000          1,000       94,033       1% 0.09%
3205 Concession Supplies 14,300        0.0% 14,300        -            14,300        0.0% 0.00% 0.0% 14,300        -           14,300       0% 0.00%
3207 Books & Publications 2,275          0.0% 2,275          -            2,275          0.0% 0.00% 0.0% 2,275          -           2,275          0% 0.00%
3208 Meeting Supplies 3,845          0.0% 3,845          -            3,845          0.0% 0.00% 0.0% 3,845          -           3,845          0% 0.00%
3209 Safety Supplies 40,931        0.0% 40,931        500           500           41,431        1.2% 0.05% 0.0% 41,431        -              -           41,431       0% 0.00%
3210 Staff Supplies 7,570          0.0% 7,570          -            7,570          0.0% 0.00% 0.0% 7,570          -           -              -           7,570          0% 0.00%
3211 Repair Parts 20,900        0.0% 20,900        2,000        2,000        22,900        9.6% 0.18% 0.0% 22,900        -              -           22,900       0% 0.00%
3213 Electrical Supplies 3,950          0.0% 3,950          1,000        1,000        4,950          25.3% 0.09% 0.0% 4,950          -           4,950          0% 0.00%
3214 Plumbing/Irrigation Supplies 14,150        0.0% 14,150        2,000        2,000        16,150        14.1% 0.18% 0.0% 16,150        -           -              -           16,150       0% 0.00%
3215 Building Materials & Supplies 27,585        0.0% 27,585        3,000        3,000        30,585        10.9% 0.27% 0.0% 30,585        -           30,585       0% 0.00%
3216 Aquatic/Pond Supplies 38,170        0.0% 38,170        3,316        3,316        41,486        8.7% 0.30% 0.0% 41,486        -              493             493          41,979       1% 0.04%
3217 Plant Protectents 33,416        0.0% 33,416        -            130           130           33,546        ########### 0.01% 0.0% 33,546        -              -           33,546       0% 0.00%
3218 Printer/Copier Supplies 11,250        0.0% 11,250        -            11,250        0.0% 0.00% 0.0% 11,250        -              -           11,250       0% 0.00%
3219 Horticultural Supplies 25,760        0.0% 25,760        -            25,760        0.0% 0.00% 0.0% 25,760        -           -              -           25,760       0% 0.00%
3220 Horticulture Material 43,945        0.0% 43,945        -            -            43,945        0.0% 0.00% 0.0% 43,945        -              -           43,945       0% 0.00%
3221 Athletic field Supplies 62,586        0.0% 62,586        -            1,430        1,430        64,016        2.3% 0.13% 0.0% 64,016        -              -           64,016       0% 0.00%
3222 Oils/Lubricants 1,081          0.0% 1,081          -            1,081          0.0% 0.00% 0.0% 1,081          -              -           1,081          0% 0.00%
3223 Grass Seed 48,552        0.0% 48,552        -            725           725           49,277        1.5% 0.07% 0.0% 49,277        -              -           49,277       0% 0.00%
3224 Sod 2,000          0.0% 2,000          -            2,000          0.0% 0.00% 0.0% 2,000          -           2,000          0% 0.00%
3225 Fertilizer 120,064      0.0% 120,064      470           470           120,534      0.4% 0.04% 0.0% 120,534      -              -           120,534     0% 0.00%
3226 Sand 2,300          0.0% 2,300          -            2,300          0.0% 0.00% 0.0% 2,300          -           2,300          0% 0.00%
3227 Top Soil 7,820          0.0% 7,820          -            7,820          0.0% 0.00% 0.0% 7,820          -              -           7,820          0% 0.00%
3228 Small Tools & Equipment 40,465        0.0% 40,465        -            40,465        0.0% 0.00% 0.0% 40,465        -           40,465       0% 0.00%
3229 Paving/Masonry Supplies 3,250          0.0% 3,250          -            3,250          0.0% 0.00% 0.0% 3,250          -           3,250          0% 0.00%
3231 HVAC Supplies 100             0.0% 100             -            100             0.0% 0.00% 0.0% 100             -           -              -           100             0% 0.00%
3232 Playground Parts/Supplies -              0.0% -              -            -              0.0% 0.00% 0.0% -              1,000       1,000       1,000          0% 0.00%
3233 Sign Supplies 500             0.0% 500             -            500             0.0% 0.00% 0.0% 500             -           500             0% 0.00%
3236 Park Amenities 12,650        0.0% 12,650        -            12,650        0.0% 0.00% 0.0% 12,650        -           12,650       0% 0.00%
3237 Building Amenities -              0.0% -              200           200           200             0.0% 0.00% 0.0% 200             -           200             0% 0.00%
3299 Miscellaneous Supplies 1,100          0.0% 1,100          500           500           1,600          45.5% 0.05% 0.0% 1,600          -           1,600          0% 0.00%

1,100,007  1,100,007  600           320           3,055        100           8,700        (10,648)    2,127        1,102,134  0.18% 1,102,134  1,000       1,000          7,782       1,109,916  0.62%

District not leasing/maintaining 0.19% 0.71%
Pioneer, Goodrich & Burlington Woods 0.00193362
Reduction in supplies 0.19            



Naperville Park District
Assumptions 3 Year Plan
Fund 2 - Contractual Services

2017 2018 2019
0.0% 0.0%

Account % Atwater New Final Weighted % Widning New Final Weighted
Number Name Budget Increase Adjusted Park FHAC Rec Facilities 2018 Rate Rate Increase Adjusted Creek Rec Facilities 2019 Rate Rate

3300 Mobile Communication 40,500           0.0% 40,500        -             -             40,500        0% 0.00% 0.0% 40,500        -               -               40,500        0% 0.00%
3301 Dues & Memberships 13,429           0.0% 13,429        -             -             13,429        0% 0.00% 0.0% 13,429        -               -               13,429        0% 0.00%
3302 Printer/Copier Services 26,000           0.0% 26,000        -             -             26,000        0% 0.00% 0.0% 26,000        -               -               26,000        0% 0.00%
3303 Postage 18,900           0.0% 18,900        -             18,900        0% 0.00% 0.0% 18,900        -               -               18,900        0% 0.00%
3304 Pest Control 21,960           0.0% 21,960        -             21,960        0% 0.00% 0.0% 21,960        -               -               21,960        0% 0.00%
3305 Turf Maintenance Services 85,837           0.0% 85,837        1,200        1,200        87,037        1% 0.04% 0.0% 87,037        -               -               -               87,037        0% 0.00%
3308 Legal Notices/Publications 1,000             0.0% 1,000           -             1,000           0% 0.00% 0.0% 1,000           -               -               1,000           0% 0.00%
3309 Architectural/Engineering Servic -                 0.0% -               -             -               0% 0.00% 0.0% -               -               -               0% 0.00%
3310 Property/Liability Insurance -                 0.0% -               -             -               0% 0.00% 0.0% -               -               -               0% 0.00%
3311 Alarm Services & Repairs 8,750             0.0% 8,750           -             8,750           0% 0.00% 0.0% 8,750           -               -               8,750           0% 0.00%
3312 Janitorial Services 3,150             0.0% 3,150           -             3,150           0% 0.00% 0.0% 3,150           -               -               3,150           0% 0.00%
3313 Refuse Services 70,713           0.0% 70,713        -             70,713        0% 0.00% 0.0% 70,713        -               -               70,713        0% 0.00%
3314 Tech Support/Consulting -                 0.0% -               -             -             -               0% 0.00% 0.0% -               -               -               -               0% 0.00%
3315 Program Transportation 69,885           0.0% 69,885        -             69,885        0% 0.00% 0.0% 69,885        -               -               69,885        0% 0.00%
3316 Program Entertainment 85,589           0.0% 85,589        -             85,589        0% 0.00% 0.0% 85,589        -               -               85,589        0% 0.00%
3317 Program Contractual Services 1,020,454     0.0% 1,020,454   -             11,748      11,748      1,032,202   1% 0.37% 0.0% 1,032,202   13,841        13,841        1,046,043   1% 0.43%
3318 Advertising 57,380           0.0% 57,380        -             57,380        0% 0.00% 0.0% 57,380        -               -               57,380        0% 0.00%
3319 Staff Recruitment 1,000             0.0% 1,000           -             1,000           0% 0.00% 0.0% 1,000           -               1,000           0% 0.00%
3320 Physicals/Employee Tests 13,518           0.0% 13,518        -             13,518        0% 0.00% 0.0% 13,518        -               -               13,518        0% 0.00%
3321 Promotion 100,190         0.0% 100,190      -             1,263        1,263        101,453      1% 0.04% 0.0% 101,453      -               139              101,592      0% 0.00%
3322 Printing 196,300         0.0% 196,300      -             196,300      0% 0.00% 0.0% 196,300      -               -               196,300      0% 0.00%
3323 Community/Public Relations 750                0.0% 750              -             750              0% 0.00% 0.0% 750              -               -               750              0% 0.00%
3324 Scholarship Program 43,327           0.0% 43,327        650            650            43,977        2% 0.02% 0.0% 43,977        659              659              44,636        1% 0.02%
3325 Tournament Prizes 660                0.0% 660              -             660              0% 0.00% 0.0% 660              -               660              0% 0.00%
3327 Charge Card Fees 7,183             0.0% 7,183           -             7,183           0% 0.00% 0.0% 7,183           -               7,183           0% 0.00%
3328 Licenses/Easements 20                   0.0% 20                -             20                0% 0.00% 0.0% 20                -               20                0% 0.00%
3329 Sales Tax Expense 49,615           0.0% 49,615        -             49,615        0% 0.00% 0.0% 49,615        -               49,615        0% 0.00%
3330 Permit/Registration Fees 23,247           0.0% 23,247        -             23,247        0% 0.00% 0.0% 23,247        -               23,247        0% 0.00%
3331 Equipment Rental 9,725             0.0% 9,725           -             9,725           0% 0.00% 0.0% 9,725           -               9,725           0% 0.00%
3332 Building Rental 515,162         0.0% 515,162      9,160        9,160        524,322      2% 0.29% 0.0% 524,322      7,802           7,802           532,124      1% 0.25%
3333 Retail Purchases 1,450             0.0% 1,450           -             1,450           0% 0.00% 0.0% 1,450           -               1,450           0% 0.00%
3335 Concession Purchases 181,525         0.0% 181,525      3,330        3,330        184,855      2% 0.11% 0.0% 184,855      2,556           2,556           187,411      1% 0.08%
3336 Consulting Services (Other) 12,000           0.0% 12,000        -             12,000        0% 0.00% 0.0% 12,000        -               12,000        0% 0.00%
3340 Inspections/Certifications 17,350           0.0% 17,350        500            500            17,850        3% 0.02% 0.0% 17,850        50                50                17,900        0% 0.00%
3341 Tree Maintenance Services 79,500           0.0% 79,500        -             79,500        0% 0.00% 0.0% 79,500        -               -               79,500        0% 0.00%
3342 Tech support Contracts 206,555         2.0% 210,686      -             210,686      2% 0.13% 2.0% 214,900      -               214,900      2% 0.13%
3343 Vandalism Repairs 1,800             0.0% 1,800           300            300            2,100           17% 0.01% 0.0% 2,100           -               2,100           0% 0.00%
3345 Equipment R&M 39,059           0.0% 39,059        5,000        5,000        44,059        13% 0.16% 0.0% 44,059        -               44,059        0% 0.00%
3346 Building R&M 15,700           0.0% 15,700        2,500        2,500        18,200        16% 0.08% 0.0% 18,200        -               -               18,200        0% 0.00%
3347 Computer R&M -                 0.0% -               -             -               0% 0.00% 0.0% -               -               -               0% 0.00%
3348 Data/Communications Lines R& -                 0.0% -               -             -               0% 0.00% 0.0% -               -               -               0% 0.00%
3349 Fencing R&M -                 0.0% -               -             -               0% 0.00% 0.0% -               -               -               0% 0.00%
3350 Bridge R&M -                 0.0% -               -             -               0% 0.00% 0.0% -               -               -               0% 0.00%
3351 Other Repairs -                 0.0% -               -             -               0% 0.00% 0.0% -               -               -               0% 0.00%
3352 WDSRA Contribution -                 0.0% -               -             -               0% 0.00% 0.0% -               -               -               0% 0.00%
3353 Media Services 32,650           0.0% 32,650        -             32,650        0% 0.00% 0.0% 32,650        -               32,650        0% 0.00%
3399 Miscellaneous Services 62,232           0.0% 62,232        9,000        9,000        71,232        14% 0.29% 0.0% 71,232        -               -               71,232        0% 0.00%

3,134,065     3,138,196   1,200        17,300      26,151      44,651      3,182,847   1.56% 3,187,061   50                24,858        25,047        3,212,108   0.92%

1.56% 0.92%



Naperville Park District
Assumptions 3 Year Plan
Fund 2 - Utilities

2017 2018 2019
3.0% 3.0%

Account % Knoch New Final Weighted % New Final Weighted
Number Name Budget Increase Adjusted Fiber Facilities 2018 Rate Rate Increase Adjusted Facilities 2019 Rate Rate

3400 Communication Lines 154,497         5.0% 162,222      3,200           3,200        165,422    7.07% 1.51% 5.0% 173,693   -             173,693      5% 1.10%
3402 Electricity 378,705         3.6% 392,338      -             392,338    3.60% 1.89% 3.0% 404,108   -             404,108      3% 1.56%
3403 Water 138,449         3.0% 142,602      -             142,602    3.00% 0.57% 3.5% 147,593   -             147,593      4% 0.66%
3404 Gas 51,470           3.0% 53,014         -             53,014      3.00% 0.21% 3.0% 54,604     -             54,604         3% 0.21%

723,121         750,176      3,200        753,376    4.18% 779,998   -             779,998      3.53%

4.18% 3.53%



Addendum A

3-Year Plan Assumptions- Golf Fund
Weighted Average Worksheets

2017-2019



Naperville Park District
Assumptions 3 Year Plan
Golf - Revenues

2017 2018 2019

Account
Number Name Dollars Dollars Dollars

2305 Golf Services 1,702,500    1,770,600    1,770,600    
2306 Carts 503,300        503,300        538,531        
2307 Range 263,450        273,125        277,189        
2400 Merchandise 237,429        237,429        237,429        
2401 Food & Beverage 368,595        375,967        383,486        
2300 Program Income 199,600        199,600        199,600        
2403 Golf Memberships 166,750        170,085        173,487        
2200 Interest Income 2,900            2,900            2,900            

Rentals 93,380          93,380          93,380          
Alternative Revenue 7,900            7,900            7,900            
Miscellaneous Revenue 123,843        123,843        123,843        

3,669,646    3,758,129    3,808,345    

$1 increase in Green Fees in 2018 at both courses.  
$1 increase in Cart Fees in 2019 at both courses
F+B menu price increases and continued growth in sales
Driving range in 2018 will have 1st full year of new SB practice facility



Naperville Park District
Assumptions 3 Year Plan
Golf -Full-Time Wages

Full-Time Wages
2017 2018 2019

Weighted Weighted
Dollars Dollars Percentage Average Dollars Percentage Average

Springbrook 276,788       285,091      3.00% 1.61% 293,644      3.00% 1.61%
Naperbrook 237,546       244,673      3.00% 1.39% 252,013      3.00% 1.39%

514,333       529,764      3.00% 545,657      3.00%

3.00% 3.00%



Naperville Park District
Assumptions 3 Year Plan
Golf - Part-Time Wages

Part-Time Wages
2017 2018 2019

Weighted Weighted
Dollars Dollars Percentage Average Dollars Percentage Average

Springbrook 346,875       353,812      2.00% 1.06% 360,888      2.00% 1.06%
Naperbrook 307,148       313,291      2.00% 0.94% 319,556      2.00% 0.94%

654,023       667,103      2.00% 680,444      2.00%

2.00% 2.00%



Naperville Park District
Assumptions 3 Year Plan
Golf - Supplies

2017 2018 2019
Weighted Weighted

Dollars Dollars Percentage Average Dollars Percentage Average
Springbrook 202,209        206,829        2.28% 1.17% 209,427        1.26% 0.65%
Naperbrook 193,011        195,630        1.36% 0.66% 197,612        1.01% 0.49%

395,219        402,459        1.83% 407,039        1.14%

1.83% 1.14%



Naperville Park District
Assumptions 3 Year Plan
Springbrook - Supplies

2017 2018 2019
0.0000% 0.0%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 0 Rate Rate Increase Adjusted New 2019 Rate Rate

3200 Office Supplies 3,100          0.0000% 3,100          -            3,100          0.0% 0.00% 0.00000% 3,100          -               3,100       0.0% 0.00%
3201 Tech parts/supplies -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3202 Training Supplies -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3203 Program Supplies 31,800        0.5094% 31,962        -            31,962        0.5% 0.04% 0.51450% 32,126        -               32,126     0.5% 0.04%
3204 Janitorial Supplies 7,250          0.0000% 7,250          -            7,250          0.0% 0.00% 0.00000% 7,250          -               7,250       0.0% 0.00%
3205 Concession Supplies 6,950          0.0000% 6,950          -            6,950          0.0% 0.00% 0.00000% 6,950          -               6,950       0.0% 0.00%
3206 Driving Range Supplies 16,500        6.0606% 17,500        -            17,500        6.1% 0.25% 0.00000% 17,500        -               17,500     0.0% 0.00%
3207 Books & Publications -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3208 Meeting Supplies -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3209 Safety Supplies 2,950          0.0000% 2,950          -            2,950          0.0% 0.00% 0.00000% 2,950          -               2,950       0.0% 0.00%
3210 Staff Supplies -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3211 Repair Parts 68,354        0.0000% 68,354        -            68,354        0.0% 0.00% 0.00000% 68,354        -               68,354     0.0% 0.00%
3212 Motor Fuel 46,229        7.5181% 49,705        -            49,705        7.5% 0.88% 3.54570% 51,467        -               51,467     3.5% 0.44%
3213 Electrical Supplies 1,450          0.0000% 1,450          -            1,450          0.0% 0.00% 0.00000% 1,450          -               1,450       0.0% 0.00%
3214 Plumbing/Irrigation Supplies 6,250          0.0000% 6,250          -            6,250          0.0% 0.00% 0.00000% 6,250          -               6,250       0.0% 0.00%
3215 Building Materials & Supplies 2,900          0.0000% 2,900          -            2,900          0.0% 0.00% 0.00000% 2,900          -               2,900       0.0% 0.00%
3216 Aquatic/Pond Supplies 3,480          0.0000% 3,480          -            3,480          0.0% 0.00% 0.00000% 3,480          -               3,480       0.0% 0.00%
3217 Plant Protectents 76,520        2.0000% 78,050        -            78,050        2.0% 0.39% 2.00000% 79,611        -               79,611     2.0% 0.39%
3218 Printer/Copier Supplies 750              0.0000% 750              -            750              0.0% 0.00% 0.00000% 750              -               750          0.0% 0.00%
3219 Horticultural Supplies 7,150          0.0000% 7,150          -            7,150          0.0% 0.00% 0.00000% 7,150          -               7,150       0.0% 0.00%
3220 Horticulture Material 6,700          0.0000% 6,700          -            6,700          0.0% 0.00% 0.00000% 6,700          -               6,700       0.0% 0.00%
3221 Athletic field Supplies -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3222 Oils/Lubricants 7,000          2.0000% 7,140          -            7,140          2.0% 0.04% 2.00000% 7,283          -               7,283       2.0% 0.04%
3223 Grass Seed 1,000          0.0000% 1,000          -            1,000          0.0% 0.00% 0.00000% 1,000          -               1,000       0.0% 0.00%
3224 Sod 1,000          0.0000% 1,000          -            1,000          0.0% 0.00% 0.00000% 1,000          -               1,000       0.0% 0.00%
3225 Fertilizer 46,600        2.0000% 47,532        -            47,532        2.0% 0.24% 2.00000% 48,483        -               48,483     2.0% 0.24%
3226 Sand 5,920          0.0000% 5,920          -            5,920          0.0% 0.00% 0.00000% 5,920          -               5,920       0.0% 0.00%
3227 Top Soil 750              0.0000% 750              -            750              0.0% 0.00% 0.00000% 750              -               750          0.0% 0.00%
3228 Small Tools & Equipment 6,310          0.0000% 6,310          -            6,310          0.0% 0.00% 0.00000% 6,310          -               6,310       0.0% 0.00%
3229 Paving/Masonry Supplies 900              0.0000% 900              -            900              0.0% 0.00% 0.00000% 900              -               900          0.0% 0.00%
3230 Top Dressing 6,050          0.0000% 6,050          -            6,050          0.0% 0.00% 0.00000% 6,050          -               6,050       0.0% 0.00%
3231 HVAC Supplies -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3232 Playground Parts/Supplies -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3233 Sign Supplies -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3234 Golf Course Accessories 8,256          0.0000% 8,256          -            8,256          0.0% 0.00% 0.00000% 8,256          -               8,256       0.0% 0.00%
3235 Park & Facility Dev Materials -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3236 Park Amenities -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3237 Building Amenities -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3296 Facility Allowance - Supplies -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3297 Park Allowance - Supplies -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3298 B Capital Projects- Supplies -               0.0000% -               -            -               0.0% 0.00% 0.00000% -               -               -           0.0% 0.00%
3299 Miscellaneous Supplies 23,100        0.0000% 23,100        -            23,100        0.0% 0.00% 0.00000% 23,100        -               23,100     0.0% 0.00%

395,219      402,459      -            402,459      1.83% 407,040      -               407,040  1.14%

1.83% 1.14%



Naperville Park District
Assumptions 3 Year Plan
Golf - Contractual Services

2017 2018 2019
Weighted Weighted

Dollars Dollars Percentage Average Dollars Percentage Average
Springbrook 380,420      390,735      2.71% 1.57% 394,307      0.91% 0.53%
Naperbrook 274,704      284,650      3.62% 1.52% 287,574      1.03% 0.43%

655,124      675,385      3.09% 681,881      0.96%

3.09% 0.96%



Naperville Park District
Assumptions 3 Year Plan
Springbrook - Contractual Services

2017 2018 2019
0.0% 0.0%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 2017 Rate Rate Increase Adjusted New 2018 Rate Rate

3300 Mobile Communication 2,880             0.00000% 2,880          -            2,880          0.0% 0.00% 0.00000% 2,880          -           2,880          0% 0.00%
3301 Dues & Memberships 5,445             4.06800% 5,667          0                5,667          4.1% 0.03% 0.00000% 5,667          -           5,667          0.0% 0.00%
3302 Printer/Copier Services 4,000             0.00000% 4,000          -            4,000          0.0% 0.00% 0.00000% 4,000          -           4,000          0.0% 0.00%
3303 Postage 900                0.00000% 900              -            900              0.0% 0.00% 0.00000% 900              -           900              0.0% 0.00%
3304 Pest Control 2,284             0.00000% 2,284          -            2,284          0.0% 0.00% 0.00000% 2,284          -           2,284          0.0% 0.00%
3305 Turf Maintenance Services -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3306 Audit Services -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3307 Legal Services -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3308 Legal Notices/Publications -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3309 Architectural/Engineering Servic -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3310 Property/Liability Insurance -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3311 Alarm Services & Repairs 10,540          0.00000% 10,540        -            10,540        0.0% 0.00% 0.00000% 10,540        -           10,540        0.0% 0.00%
3312 Janitorial Services 18,254          2.00000% 18,619        0                18,619        2.0% 0.06% 2.00000% 18,991        -           18,991        2.0% 0.06%
3313 Refuse Services 4,800             2.00000% 4,896          0                4,896          2.0% 0.01% 2.00000% 4,994          -           4,994          2.0% 0.01%
3314 Tech Support/Consulting -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3315 Program Transportation -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3316 Program Entertainment -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3317 Program Contractual Services 12,000          0.68750% 12,083        7,201        19,284        60.7% 1.11% 0.99430% 19,476        -           19,476        1.0% 0.03%
3318 Advertising 8,250             0.00000% 8,250          -            8,250          0.0% 0.00% 0.00000% 8,250          -           8,250          0.0% 0.00%
3319 Staff Recruitment -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3320 Physicals/Employee Tests 1,500             0.00000% 1,500          -            1,500          0.0% 0.00% 0.00000% 1,500          -           1,500          0.0% 0.00%
3321 Promotion 33,000          0.00000% 33,000        -            33,000        0.0% 0.00% 1.50000% 33,495        -           33,495        1.5% 0.07%
3322 Printing -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3323 Community/Public Relations -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3324 Scholarship Program -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3325 Tournament Prizes 38,070          0.00000% 38,070        -            38,070        0.0% 0.00% 0.00000% 38,070        -           38,070        0.0% 0.00%
3326 Bond Paying Agent Fees 387                0.00000% 387              -            387              0.0% 0.00% 0.00000% 387              -           387              0.0% 0.00%
3327 Charge Card Fees 61,500          2.92000% 63,296        0                63,296        2.9% 0.27% 3.12000% 65,271        -           65,271        3.1% 0.30%
3328 Licenses/Easements 4,650             0.00000% 4,650          -            4,650          0.0% 0.00% 0.00000% 4,650          -           4,650          0.0% 0.00%
3329 Sales Tax Expense 42,935          0.57860% 43,183        -            43,183        0.6% 0.04% 0.58100% 43,434        -           43,434        0.6% 0.04%
3330 Permit/Registration Fees 1,325             0.00000% 1,325          -            1,325          0.0% 0.00% 0.00000% 1,325          -           1,325          0.0% 0.00%
3331 Equipment Rental 12,320          0.00000% 12,320        -            12,320        0.0% 0.00% 0.00000% 12,320        -           12,320        0.0% 0.00%
3332 Building Rental -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3333 Retail Purchases 191,000        0.00000% 191,000      -            191,000      0.0% 0.00% 0.00000% 191,000      -           191,000      0.0% 0.00%
3334 Inventory -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3335 Concession Purchases 152,550        2.00000% 155,601      0                155,601      2.0% 0.47% 2.00000% 158,713      -           158,713      2.0% 0.47%
3336 Consulting Services (Other) -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3338 Payroll Processing -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3339 Paving R&M -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3340 Inspections/Certifications -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3341 Tree Maintenance Services -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3342 Tech support Contracts -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3343 Vandalism Repairs -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3344 Vehicle R&M 1,250             0.00000% 1,250          -            1,250          0.0% 0.00% 0.00000% 1,250          -           1,250          0.0% 0.00%
3345 Equipment R&M 11,650          0.00000% 11,650        -            11,650        0.0% 0.00% 0.00000% 11,650        -           11,650        0.0% 0.00%
3346 Building R&M 8,000             0.00000% 8,000          -            8,000          0.0% 0.00% 0.00000% 8,000          -           8,000          0.0% 0.00%
3347 Computer R&M -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3348 Data/Communications Lines R& -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3349 Fencing R&M 1,000             0.00000% 1,000          -            1,000          0.0% 0.00% 0.00000% 1,000          -           1,000          0.0% 0.00%



Naperville Park District
Assumptions 3 Year Plan
Springbrook - Contractual Services

2017 2018 2019
0.0% 0.0%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 2017 Rate Rate Increase Adjusted New 2018 Rate Rate

3350 Bridge R&M 500                0.00000% 500              -            500              0.0% 0.00% 0.00000% 500              -           500              0.0% 0.00%
3351 Other Repairs -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3352 WDSRA Contribution -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3353 Media Services -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3396 Facility Allowance - Service -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3397 Park Allowance - Service -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3398 B Capital Projects- Service -                 0.00000% -               -            -               0.0% 0.00% 0.00000% -               -           -               0.0% 0.00%
3399 Miscellaneous Services 23,504          0.00000% 23,504        -            23,504        0.0% 0.00% 0.00000% 23,504        -           23,504        0.0% 0.00%

654,494        660,355      7,202        667,557      2.00% 674,051      -           674,051      0.97%



Naperville Park District
Assumptions 3 Year Plan
Golf - Utilities

2017 2018 2019
Weighted Weighted

Dollars Dollars Percentage Average Dollars Percentage Average
Springbrook 42,760    45,269        5.87% 2.65% 46,908        3.62% 1.64%
Naperbrook 51,808    54,945        6.06% 3.32% 56,874        3.51% 1.92%

94,568    100,214      5.97% 103,782      3.56%

5.97% 3.56%



Naperville Park District
Assumptions 3 Year Plan
Springbrook - Revenues

2017 2018 2019
Total

Account % New Final % New Final
Number Name Budget Increase Adjusted Facilities 2018 Rate Increase Adjusted Facilities 2019 Rate

Golf Services 900,000        4.0% 936,000        -                 936,000        4.0% 0.0% 936,000        -           936,000        0.0%
Carts 256,000        0.0% 256,000        -                 256,000        0.0% 7.0% 273,920        -           273,920        7.0%
Range 193,500        5.0% 203,175        -                 203,175        5.0% 2.0% 207,239        -           207,239        2.0%
Merchandise 146,929        0.0% 146,929        -                 146,929        0.0% 0.0% 146,929        -           146,929        0.0%
Food & Beverage 187,395        2.0% 191,143        -                 191,143        2.0% 2.0% 194,966        -           194,966        2.0%
Program Income 124,500        0.0% 124,500        -                 124,500        0.0% 0.0% 124,500        -           124,500        0.0%
Golf Memberships 100,000        2.0% 102,000        -                 102,000        2.0% 2.0% 104,040        -           104,040        2.0%
Interest Income 1,450            0.0% 1,450            -                 1,450            0.0% 0.0% 1,450            -           1,450            0.0%
Rentals 68,000          0.0% 68,000          -                 68,000          0.0% 0.0% 68,000          -           68,000          0.0%
Alternative Revenue 5,150            0.0% 5,150            -                 5,150            0.0% 0.0% 5,150            -           5,150            0.0%
Miscellaneous Revenue 69,968          0.0% 69,968          -                 69,968          0.0% 0.0% 69,968          -           69,968          0.0%

2,052,891     2,104,315     -                 2,104,315     2,132,162     -           2,132,162     
-                 



Naperville Park District
Assumptions 3 Year Plan
Springbrook - Wages

2017 2018 2019
3% 3%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 2017 Rate Rate Increase Adjusted 2018 Rate Rate

3100 Wages -Full-time 268,467        3.0% 276,521      -            276,521      3.0% 2.91% 3.0% 284,817      284,817      3.0% 2.91%
3101 Wages - Full-Time OT 8,321            3.0% 8,570          -            8,570          3.0% 0.09% 3.0% 8,827          8,827          3.0% 0.09%

276,788        285,091      -            285,091      3.00% 293,644      293,644      3.00%

3.00% 3.00%



Naperville Park District
Assumptions 3 Year Plan
Springbrook - Wages

2017 2018 2019
2% 2%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 2017 Rate Rate Increase Adjusted New 2018 Rate Rate

3102 Wages - Part-Time 334,060        2% 340,741      -              340,741      2% 1.93% 2% 347,556      -           347,556      2% 1.93%
3103 Wages - Part-Time OT 12,815          2% 13,071        -              13,071        2% 0.07% 2% 13,332        -           13,332        2% 0.07%

346,875        353,812      -              353,812      2.00% 360,888      360,888      2.00%

2.00% 2.00%



Naperville Park District
Assumptions 3 Year Plan
Springbrook - Supplies

2017 2018 2019
0.0% 0.0%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 2018 Rate Rate Increase Adjusted New 2019 Rate Rate

3200 Office Supplies 1,000          0.0% 1,000          -            1,000          0% 0.00% 0.0% 1,000          -               1,000       0% 0.00%
3201 Tech parts/supplies -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3202 Training Supplies -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3203 Program Supplies 21,000        0.0% 21,000        -            21,000        0% 0.00% 0.0% 21,000        -               21,000     0% 0.00%
3204 Janitorial Supplies 3,300          0.0% 3,300          -            3,300          0% 0.00% 0.0% 3,300          -               3,300       0% 0.00%
3205 Concession Supplies 2,500          0.0% 2,500          -            2,500          0% 0.00% 0.0% 2,500          -               2,500       0% 0.00%
3206 Driving Range Supplies 10,000        10.0% 11,000        -            11,000        10% 0.49% 0.0% 11,000        -               11,000     0% 0.00%
3207 Books & Publications -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3208 Meeting Supplies -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3209 Safety Supplies 1,700          0.0% 1,700          -            1,700          0% 0.00% 0.0% 1,700          -               1,700       0% 0.00%
3210 Staff Supplies -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3211 Repair Parts 33,854        0.0% 33,854        -            33,854        0% 0.00% 0.0% 33,854        -               33,854     0% 0.00%
3212 Motor Fuel 23,282        10.0% 25,610        -            25,610        10% 1.15% 5.0% 26,891        -               26,891     5% 0.62%
3213 Electrical Supplies 750              0.0% 750              -            750              0% 0.00% 0.0% 750              -               750          0% 0.00%
3214 Plumbing/Irrigation Supplies 2,400          0.0% 2,400          -            2,400          0% 0.00% 0.0% 2,400          -               2,400       0% 0.00%
3215 Building Materials & Supplies 1,800          0.0% 1,800          -            1,800          0% 0.00% 0.0% 1,800          -               1,800       0% 0.00%
3216 Aquatic/Pond Supplies 1,800          0.0% 1,800          -            1,800          0% 0.00% 0.0% 1,800          -               1,800       0% 0.00%
3217 Plant Protectents 38,150        2.0% 38,913        -            38,913        2% 0.38% 2.0% 39,691        -               39,691     2% 0.38%
3218 Printer/Copier Supplies 375              0.0% 375              -            375              0% 0.00% 0.0% 375              -               375          0% 0.00%
3219 Horticultural Supplies 4,000          0.0% 4,000          -            4,000          0% 0.00% 0.0% 4,000          -               4,000       0% 0.00%
3220 Horticulture Material 3,100          0.0% 3,100          -            3,100          0% 0.00% 0.0% 3,100          -               3,100       0% 0.00%
3221 Athletic field Supplies -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3222 Oils/Lubricants 3,450          2.0% 3,519          -            3,519          2% 0.03% 2.0% 3,589          -               3,589       2% 0.03%
3223 Grass Seed 750              0.0% 750              -            750              0% 0.00% 0.0% 750              -               750          0% 0.00%
3224 Sod 500              0.0% 500              -            500              0% 0.00% 0.0% 500              -               500          0% 0.00%
3225 Fertilizer 23,000        2.0% 23,460        -            23,460        2% 0.23% 2.0% 23,929        -               23,929     2% 0.23%
3226 Sand 3,440          0.0% 3,440          -            3,440          0% 0.00% 0.0% 3,440          -               3,440       0% 0.00%
3227 Top Soil 500              0.0% 500              -            500              0% 0.00% 0.0% 500              -               500          0% 0.00%
3228 Small Tools & Equipment 2,925          0.0% 2,925          -            2,925          0% 0.00% 0.0% 2,925          -               2,925       0% 0.00%
3229 Paving/Masonry Supplies 500              0.0% 500              -            500              0% 0.00% 0.0% 500              -               500          0% 0.00%
3230 Top Dressing 3,800          0.0% 3,800          -            3,800          0% 0.00% 0.0% 3,800          -               3,800       0% 0.00%
3231 HVAC Supplies -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3232 Playground Parts/Supplies -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3233 Sign Supplies -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3234 Golf Course Accessories 4,083          0.0% 4,083          -            4,083          0% 0.00% 0.0% 4,083          -               4,083       0% 0.00%
3235 Park & Facility Dev Materials -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3236 Park Amenities -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3237 Building Amenities -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3296 Facility Allowance - Supplies -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3297 Park Allowance - Supplies -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3298 B Capital Projects- Supplies -               0.0% -               -            -               0% 0.00% 0.0% -               -               -           0% 0.00%
3299 Miscellaneous Supplies 10,250        0.0% 10,250        -            10,250        0% 0.00% 0.0% 10,250        -               10,250     0% 0.00%

202,209      206,829      -            206,829      2.28% 209,427      -               209,427  1.26%

2.28% 1.26%



Naperville Park District
Assumptions 3 Year Plan
Springbrook - Contractual Services

2017 2018 2019
0.0% 0.0%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 2017 Rate Rate Increase Adjusted New 2018 Rate Rate

3300 Mobile Communication 1,440             0.0% 1,440          -            1,440          0% 0.00% 0.0% 1,440          1,440          0% 0.00%
3301 Dues & Memberships 3,230             0.0% 3,230          -            3,230          0% 0.00% 0.0% 3,230          3,230          0% 0.00%
3302 Printer/Copier Services 2,000             0.0% 2,000          -            2,000          0% 0.00% 0.0% 2,000          2,000          0% 0.00%
3303 Postage 300                0.0% 300              -            300              0% 0.00% 0.0% 300              300              0% 0.00%
3304 Pest Control 1,284             0.0% 1,284          -            1,284          0% 0.00% 0.0% 1,284          1,284          0% 0.00%
3305 Turf Maintenance Services -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3306 Audit Services -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3307 Legal Services -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3308 Legal Notices/Publications -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3311 Alarm Services & Repairs 5,540             0.0% 5,540          -            5,540          0% 0.00% 0.0% 5,540          5,540          0% 0.00%
3312 Janitorial Services 11,854          2.0% 12,091        -            12,091        2% 0.06% 2.0% 12,333        12,333        2% 0.06%
3313 Refuse Services 2,400             2.0% 2,448          -            2,448          2% 0.01% 2.0% 2,497          2,497          2% 0.01%
3314 Tech Support/Consulting -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3315 Program Transportation -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3316 Program Entertainment -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3317 Program Contractual Services 6,500             0.0% 6,500          7,200        13,700        111% 1.89% 0.0% 13,700        13,700        0% 0.00%
3318 Advertising 4,500             0.0% 4,500          -            4,500          0% 0.00% 0.0% 4,500          4,500          0% 0.00%
3319 Staff Recruitment -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3320 Physicals/Employee Tests 750                0.0% 750              -            750              0% 0.00% 0.0% 750              750              0% 0.00%
3321 Promotion 21,000          0.0% 21,000        -            21,000        0% 0.00% 1.5% 21,315        21,315        2% 0.08%
3322 Printing -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3323 Community/Public Relations -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3324 Scholarship Program -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3325 Tournament Prizes 28,000          0.0% 28,000        -            28,000        0% 0.00% 0.0% 28,000        28,000        0% 0.00%
3326 Bond Paying Agent Fees 332                0.0% 332              -            332              0% 0.00% 0.0% 332              332              0% 0.00%
3327 Charge Card Fees 35,000          2.9% 36,022        -            36,022        3% 0.27% 3.1% 37,146        37,146        3% 0.29%
3328 Licenses/Easements 2,800             0.0% 2,800          -            2,800          0% 0.00% 0.0% 2,800          2,800          0% 0.00%
3329 Sales Tax Expense 24,841          1.0% 25,089        -            25,089        1% 0.07% 1.0% 25,340        25,340        1% 0.06%
3330 Permit/Registration Fees 1,225             0.0% 1,225          -            1,225          0% 0.00% 0.0% 1,225          1,225          0% 0.00%
3331 Equipment Rental 9,020             0.0% 9,020          -            9,020          0% 0.00% 0.0% 9,020          9,020          0% 0.00%
3332 Building Rental -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3333 Retail Purchases 112,000        0.0% 112,000      -            112,000      0% 0.00% 0.0% 112,000      112,000      0% 0.00%
3334 Inventory -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3335 Concession Purchases 78,000          2.0% 79,560        -            79,560        2% 0.41% 2.0% 81,151        81,151        2% 0.41%
3336 Consulting Services (Other) -                 0.0% -               -            -               0% 0.00% 0.0% -               -           -               0% 0.00%
3338 Payroll Processing -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3340 Inspections/Certifications -                 0.0% -               -            -               0% 0.00% 0.0% -               -           -               0% 0.00%
3342 Tech support Contracts -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3343 Vandalism Repairs -                 0.0% -               -            -               0% 0.00% 0.0% -               -           -               0% 0.00%
3344 Vehicle R&M 1,250             0.0% 1,250          -            1,250          0% 0.00% 0.0% 1,250          1,250          0% 0.00%
3345 Equipment R&M 7,000             0.0% 7,000          -            7,000          0% 0.00% 0.0% 7,000          -           7,000          0% 0.00%
3346 Building R&M 5,000             0.0% 5,000          -            5,000          0% 0.00% 0.0% 5,000          -           5,000          0% 0.00%
3347 Computer R&M -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3348 Data/Communications Lines R& -                 0.0% -               -            -               0% 0.00% 0.0% -               -               0% 0.00%
3349 Fencing R&M 500                0.0% 500              -            500              0% 0.00% 0.0% 500              -           500              0% 0.00%
3350 Bridge R&M 500                0.0% 500              -            500              0% 0.00% 0.0% 500              500              0% 0.00%
3399 Miscellaneous Services 14,154          0.0% 14,154        -            14,154        0% 0.00% 0.0% 14,154        -           14,154        0% 0.00%

380,420        383,535      7,200        390,735      2.71% 394,307      -           394,307      0.91%



Naperville Park District
Assumptions 3 Year Plan
Springbrook - Utilities

2017 2018 2019
3.0% 3.0%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted 2018 Rate Rate Increase Adjusted 2019 Rate Rate

3400 Communication Lines 13,368          5.0% 14,036        14,036        5% 1.56% 5.0% 14,738        14,738        5% 1.55%
3402 Electricity 23,992          7.0% 25,671        25,671        7% 3.93% 3.0% 26,441        26,441        3% 1.70%
3403 Water 2,300            3.0% 2,369          2,369          3% 0.16% 3.0% 2,440          2,440          3% 0.16%
3404 Gas 3,100            3.0% 3,193          3,193          3% 0.22% 3.0% 3,289          3,289          3% 0.21%

42,760          45,269        45,269        5.87% 46,908        46,908        3.62%

5.87% 3.62%



Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Revenues

2017 2018 2019
Total

Account % New Final % New Final
Number Name Budget Increase Adjusted Facilities 2018 Rate Increase Adjusted Facilities 2019 Rate

Golf Services 802,500        4.0% 834,600        -                 834,600        4.0% 0.0% 834,600        -           834,600        0.0%
Carts 247,300        0.0% 247,300        -                 247,300        0.0% 7.0% 264,611        -           264,611        7.0%
Range 69,950          0.0% 69,950          -                 69,950          0.0% 0.0% 69,950          -           69,950          0.0%
Merchandise 90,500          0.0% 90,500          -                 90,500          0.0% 0.0% 90,500          -           90,500          0.0%
Food & Beverage 181,200        2.0% 184,824        -                 184,824        2.0% 2.0% 188,520        -           188,520        2.0%
Program Income 75,100          0.0% 75,100          -                 75,100          0.0% 0.0% 75,100          -           75,100          0.0%
Golf Memberships 66,750          2.0% 68,085          -                 68,085          2.0% 2.0% 69,447          -           69,447          2.0%
Interest Income 1,450            0.0% 1,450            -                 1,450            0.0% 0.0% 1,450            -           1,450            0.0%
Rentals 25,380          0.0% 25,380          -                 25,380          0.0% 0.0% 25,380          -           25,380          0.0%
Alternative Revenue 2,750            0.0% 2,750            -                 2,750            0.0% 0.0% 2,750            -           2,750            0.0%
Miscellaneous Revenue 53,875          0.0% 53,875          -                 53,875          0.0% 0.0% 53,875          -           53,875          0.0%
WDSRA Reimbursement -                 0.0% -                 -                 -                 0.0% 0.0% -                 -           -                 0.0%
Other Financing Sources -                 0.0% -                 -                 -                 0.0% 0.0% -                 -           -                 0.0%

1,616,755     1,653,814     -                 1,653,814     1,676,183     -           1,676,183     
-                 



Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Full-Time Wages

2017 2018 2019
3.0% 3.0%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 2018 Rate Rate Increase Adjusted New 2019 Rate Rate

3100 Wages - Full-Time 232,787         3.0% 239,771             239,771      3.0% 2.94% 3.0% 246,964          -               246,964          3.0% 2.94%
3101 Wages - Full-Time OT 4,759             3.0% 4,902                 4,902           3.0% 0.06% 3.0% 5,049               -               5,049              3.0% 0.06%

237,546         244,673             -             244,673      3.00% 252,013          -               252,013          3.00%

3.00% 3.00%



Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Part-Time Wages

2017 2018 2019
2% 2%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 2018 Rate Rate Increase Adjusted New 2019 Rate Rate

3102 Wages - Part-Time 294,772        2.00% 300,667            -            300,667      2% 1.92% 2% 306,680      -           306,680         2% 1.92%
3103 Wages - Part-Time OT 12,376          2.00% 12,624              -            12,624        2% 0.08% 2% 12,876        -           12,876           2% 0.08%

307,148        313,291            -            313,291      2.00% 319,556      -           319,556         2.00%

2.00% 2.00%



Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Supplies

2017 2018 2019
0.0% 0.0%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 2018 Rate Rate Increase Adjusted New 2019 Rate Rate

3200 Office Supplies 2,100          0.0% 2,100          -             2,100          0% 0.00% 0.0% 2,100          -           2,100          0% 0.00%
3201 Tech parts/supplies -               0.0% -               -               0% 0.00% 0.0% -               -           -              0% 0.00%
3202 Training Supplies -               0.0% -               -             -               0% 0.00% 0.0% -               -           -              0% 0.00%
3203 Program Supplies 10,800        1.5% 10,962        -             10,962        2% 0.08% 1.5% 11,126        -           11,126        1% 0.08%
3204 Janitorial Supplies 3,950          0.0% 3,950          -             3,950          0% 0.00% 0.0% 3,950          -           3,950          0% 0.00%
3205 Concession Supplies 4,450          0.0% 4,450          -             4,450          0% 0.00% 0.0% 4,450          -           4,450          0% 0.00%
3206 Driving Range Supplies 6,500          0.0% 6,500          -             6,500          0% 0.00% 0.0% 6,500          -           6,500          0% 0.00%
3207 Books & Publications -               0.0% -               -             -               0% 0.00% 0.0% -               -           -              0% 0.00%
3208 Meeting Supplies -               0.0% -               -             -               0% 0.00% 0.0% -               -           -              0% 0.00%
3209 Safety Supplies 1,250          0.0% 1,250          -             1,250          0% 0.00% 0.0% 1,250          -           1,250          0% 0.00%
3210 Staff Supplies -               0.0% -               -             -               0% 0.00% 0.0% -               -           -              0% 0.00%
3211 Repair Parts 34,500        0.0% 34,500        -             34,500        0% 0.00% 0.0% 34,500        -           34,500        0% 0.00%
3212 Motor Fuel 22,948        5.0% 24,095        -             24,095        5% 0.59% 2.0% 24,577        -           24,577        2% 0.25%
3213 Electrical Supplies 700              0.0% 700              -             700              0% 0.00% 0.0% 700              -           700             0% 0.00%
3214 Plumbing/Irrigation Supplies 3,850          0.0% 3,850          -             3,850          0% 0.00% 0.0% 3,850          -           3,850          0% 0.00%
3215 Building Materials & Supplies 1,100          0.0% 1,100          -             1,100          0% 0.00% 0.0% 1,100          -           1,100          0% 0.00%
3216 Aquatic/Pond Supplies 1,680          0.0% 1,680          -             1,680          0% 0.00% 0.0% 1,680          -           1,680          0% 0.00%
3217 Plant Protectents 38,370        2.0% 39,137        -             39,137        2% 0.40% 2.0% 39,920        -           39,920        2% 0.40%
3218 Printer/Copier Supplies 375              0.0% 375              -             375              0% 0.00% 0.0% 375              -           375             0% 0.00%
3219 Horticultural Supplies 3,150          0.0% 3,150          -             3,150          0% 0.00% 0.0% 3,150          -           3,150          0% 0.00%
3220 Horticulture Material 3,600          0.0% 3,600          -             3,600          0% 0.00% 0.0% 3,600          -           3,600          0% 0.00%
3221 Athletic field Supplies -               0.0% -               -             -               0% 0.00% 0.0% -               -           -              0% 0.00%
3222 Oils/Lubricants 3,550          2.0% 3,621          -             3,621          2% 0.04% 2.0% 3,693          -           3,693          2% 0.04%
3223 Grass Seed 250              0.0% 250              -             250              0% 0.00% 0.0% 250              -           250             0% 0.00%
3224 Sod 500              0.0% 500              -             500              0% 0.00% 0.0% 500              -           500             0% 0.00%
3225 Fertilizer 23,600        2.0% 24,072        -             24,072        2% 0.24% 2.0% 24,553        -           24,553        2% 0.25%
3226 Sand 2,480          0.0% 2,480          -             2,480          0% 0.00% 0.0% 2,480          -           2,480          0% 0.00%
3227 Top Soil 250              0.0% 250              -             250              0% 0.00% 0.0% 250              -           250             0% 0.00%
3228 Small Tools & Equipment 3,385          0.0% 3,385          -             3,385          0% 0.00% 0.0% 3,385          -           3,385          0% 0.00%
3229 Paving/Masonry Supplies 400              0.0% 400              -             400              0% 0.00% 0.0% 400              -           400             0% 0.00%
3230 Top Dressing 2,250          0.0% 2,250          -             2,250          0% 0.00% 0.0% 2,250          -           2,250          0% 0.00%
3231 HVAC Supplies -               0.0% -               -             -               0% 0.00% 0.0% -               -           -              0% 0.00%
3233 Sign Supplies -               0.0% -               -             -               0% 0.00% 0.0% -               -           -              0% 0.00%
3234 Golf Course Accessories 4,173          0.0% 4,173          -             4,173          0% 0.00% 0.0% 4,173          -           4,173          0% 0.00%
3235 Park & Facility Dev Materials -               0.0% -               -             -               0% 0.00% 0.0% -               -           -              0% 0.00%
3236 Park Amenities -               0.0% -               -             -               0% 0.00% 0.0% -               -           -              0% 0.00%
3237 Building Amenities -               0.0% -               -             -               0% 0.00% 0.0% -               -           -              0% 0.00%
3299 Miscellaneous Supplies 12,850        0.0% 12,850        -             12,850        0% 0.00% 0.0% 12,850        -           12,850        0% 0.00%

193,011      195,630      -             195,630      1.36% 197,612      -           197,612     1.01%

1.36% 1.01%



Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Contractual Services

2017 2018 2019
0.0% 0.0%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 2018 Rate Rate Increase Adjusted New 2019 Rate Rate

3300 Mobile Communication 1,440            0.0% 1,440          -            1,440          0% 0.00% 0.0% 1,440          -              1,440          0% 0.00%
3301 Dues & Memberships 2,215            10.0% 2,437          -            2,437          10% 0.08% 0.0% 2,437          -              2,437          0% 0.00%
3302 Printer/Copier Services 2,000            0.0% 2,000          -            2,000          0% 0.00% 0.0% 2,000          -              2,000          0% 0.00%
3303 Postage 600               0.0% 600             -            600             0% 0.00% 0.0% 600             -              600             0% 0.00%
3304 Pest Control 1,000            0.0% 1,000          -            1,000          0% 0.00% 0.0% 1,000          -              1,000          0% 0.00%
3305 Turf Maintenance Services -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3308 Legal Notices/Publications -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3309 Architectural/Engineering Servic -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3310 Property/Liability Insurance -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3311 Alarm Services & Repairs 5,000            0.0% 5,000          -            5,000          0% 0.00% 0.0% 5,000          -              5,000          0% 0.00%
3312 Janitorial Services 6,400            2.0% 6,528          -            6,528          2% 0.05% 2.0% 6,659          -              6,659          2% 0.05%
3313 Refuse Services 2,400            2.0% 2,448          -            2,448          2% 0.02% 2.0% 2,497          -              2,497          2% 0.02%
3314 Tech Support/Consulting -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3315 Program Transportation -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3316 Program Entertainment -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3317 Program Contractual Services 5,500            1.5% 5,583          7,200        12,783        132% 2.65% 1.5% 12,975        -              12,975        2% 0.07%
3318 Advertising 3,750            0.0% 3,750          -            3,750          0% 0.00% 0.0% 3,750          -              3,750          0% 0.00%
3320 Physicals/Employee Tests 750               0.0% 750             -            750             0% 0.00% 0.0% 750             -              750             0% 0.00%
3321 Promotion 12,000          0.0% 12,000        -            12,000        0% 0.00% 1.5% 12,180        -              12,180        2% 0.06%
3322 Printing -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3323 Community/Public Relations -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3324 Scholarship Program -                1.5% -              -            -              0% 0.00% 1.5% -              -              -              0% 0.00%
3325 Tournament Prizes 10,700          0.0% 10,700        -            10,700        0% 0.00% 0.0% 10,700        -              10,700        0% 0.00%
3326 Bond Paying Agent Fees 55                 0.0% 55               -            55               0% 0.00% 0.0% 55               -              55               0% 0.00%
3327 Charge Card Fees 26,500          2.9% 27,274        -            27,274        3% 0.28% 3.1% 28,125        -              28,125        3% 0.30%
3328 Licenses/Easements 1,850            0.0% 1,850          -            1,850          0% 0.00% 0.0% 1,850          -              1,850          0% 0.00%
3329 Sales Tax Expense 18,094          0.0% 18,094        -            18,094        0% 0.00% 0.0% 18,094        -              18,094        0% 0.00%
3330 Permit/Registration Fees 100               0.0% 100             -            100             0% 0.00% 0.0% 100             -              100             0% 0.00%
3331 Equipment Rental 3,300            0.0% 3,300          -            3,300          0% 0.00% 0.0% 3,300          -              3,300          0% 0.00%
3332 Building Rental -                1.5% -              -            -              0% 0.00% 1.5% -              -              -              0% 0.00%
3333 Retail Purchases 79,000          0.0% 79,000        -            79,000        0% 0.00% 0.0% 79,000        -              79,000        0% 0.00%
3335 Concession Purchases 74,550          2.0% 76,041        -            76,041        2% 0.54% 2.0% 77,562        -              77,562        2% 0.53%
3336 Consulting Services (Other) -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3340 Inspections/Certifications -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3341 Tree Maintenance Services -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3342 Tech support Contracts -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3343 Vandalism Repairs -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3344 Vehicle R&M -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3345 Equipment R&M 4,650            0.0% 4,650          -            4,650          0% 0.00% 0.0% 4,650          -              4,650          0% 0.00%
3346 Building R&M 3,000            0.0% 3,000          -            3,000          0% 0.00% 0.0% 3,000          -              3,000          0% 0.00%
3347 Computer R&M -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3348 Data/Communications Lines R& -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3349 Fencing R&M 500               0.0% 500             -            500             0% 0.00% 0.0% 500             -              500             0% 0.00%
3350 Bridge R&M -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3351 Other Repairs -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%



Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Contractual Services

2017 2018 2019
0.0% 0.0%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 2018 Rate Rate Increase Adjusted New 2019 Rate Rate

3352 WDSRA Contribution -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3353 Media Services -                0.0% -              -            -              0% 0.00% 0.0% -              -              -              0% 0.00%
3399 Miscellaneous Services 9,350            0.0% 9,350          -            9,350          0% 0.00% 0.0% 9,350          -              9,350          0% 0.00%

274,704        277,450      7,200        284,650      3.62% 287,574      -              287,574      1.03%



Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Utilities

2017 2018 2019
3.0% 3.0%

Account % Final Weighted % Final Weighted
Number Name Budget Increase Adjusted New 2018 Rate Rate Increase Adjusted New 2019 Rate Rate

3400 Communication Lines 13,368          5.0% 14,036        -            14,036      5% 1.29% 5.0% 14,738     -            14,738        5% 1.28%
3402 Electricity 32,900          7.0% 35,203        -            35,203      7% 4.45% 3.0% 36,259     -            36,259        3% 1.92%
3403 Water -                3.0% -              -            -            0% 0.00% 3.0% -           -            -              0% 0.00%
3404 Gas 5,540            3.0% 5,706          -            5,706        3% 0.32% 3.0% 5,877       -            5,877          3% 0.31%

51,808          54,945        -            54,945      6.06% 56,874     -            56,874        3.51%

6.06% 3.51%



Naperville Park District 
2017 Capital Improvements

Addendum B

Park Name CIP Group Description 2017

Columbia Estates Park Playgrounds Renovate playground, and new fence 175,000                   

Country Lakes Park Playgrounds Renovate playground 265,000                   

Frontier Sports Complex Athletic Fields/Courts Renovate athletic fields, drainage improvements with irrigation renovation (phase II) 750,000                   

Huntington Ridge Park Playgrounds Renovate playground and sidewalk 175,000                   

Knoch Park Professional Services A/E services, maintenance facility redevelopment, ADA review ($2,000) 146,100                   

Knoch Park Buildings Maintenance facility redevelopment, construction, CM bond ($47,130), and Owner direct costs ($235,000), Phase II 4,724,000                

Knoch Park Other Amenities New landscaping associated with Knoch Park Central Maintenance Facility 30,000                    

Knoch Park Sidewalks/Parking Lots Renovate east side access drive, $23,899 from bid plus site work and turf restoration, per Cemetery Lease (2018) 34,900                    

Pembroke Commons Playgrounds Renovate playground 175,000                   

Ranch View Elementary School Playgrounds Playground co-op renovation, School District #203 to administer design and construction 80,000                    

Summerfield Lake Park Playgrounds Renovate playground 165,000                   

2017 A Project Total 6,720,000                

Atwater Park (TBD) Playgrounds Develop playground, phase II sidewalk connection into Country Lakes Park, in addition to 5.2 acres of land as part of donation 200,000                   

Brook Prairie Professional Services A/E services, renovate retaining wall located on Park District property 20,000                    

Frontier Sports Complex Athletic Fields/Courts Replace outfield fence with chain link removable system at fields #5 and #6 40,000                    

Frontier Sports Complex Professional Services A/E services, renovate east side parking lot and south side trail along berm 20,000                    

Gartner Park Other Amenities Install port-o-let enclosure 20,000                    

Knoch Knolls Park Buildings Nature center storage shed addition, sidewalk connection to playground 40,000                    

Knoch Park Athletic Fields/Courts Renovate fields #3 and #4 30,000                    

Nike Sports Complex Other Amenities Proposed traffic signal along Mill Street, per Annexation Agreement, City budget (2016 design - $6,500, 2017 build - $76,003) 76,003                    

North Maintenance Facility (219 Mill St.) Buildings Renovate roof gutter system to eliminate rain water collecting at northeast side of building 20,000                    

Riverwalk Park Buildings Install fiber optic communication cable from Administration Building to ARRCC, Centennial Beach, and Riverwalk Café 120,000                   

Riverwalk Park Buildings A/E services, warming shelter renovations 20,000                    

Riverwalk Park Professional Services A/E services, Administration Building renovations 20,000                    

Riverwalk Park Buildings Administration Building renovations, sky light repairs, lower level and ADA elevator renovation, office area renovations (phase II) 333,997                   

Riverwalk Park Other Amenities Replace boat ramp at larger quarry, assist with launching and retrieving paddleboats 20,000                    

District Wide Other Amenities Topographic surveys for 2018 projects 20,000                    

2017 B Project Total 1,000,000                

District Wide Other Amenities Computer replacements/upgrades (includes Microsoft licensing $57,000) 632,000                   

District Wide Park Services Vehicle & equipment purchase 810,000                   

District Wide Park Services Sign fabrication 20,000                    

District Wide Sidewalks/Parking Lots Renovate sidewalks in conjunction with City if possible, per Park audits 10,000                    

District Wide Other Amenities Bridge maintenance 20,000                    

District Wide Park Services Retention basin shoreline maintenance 200,000                   

District Wide Park Services Retention basin erosion and water quality maintenance (2017 Hunters Woods - $270,000, district wide aerators and maintenance - $40,000) 310,000                   

District Wide Park Services Dam maintenance (2017 Springbrook Parkway, Gateshead dam restoration) 30,000                    

District Wide Park Services Asset maintenance (AM) 748,000                   

District Wide Buildings Annual building capital (ABC) 500,000                   

District Wide Land Acquisition Land acquisition allowance (Country Lakes Park acquisition, July 1, 2017 - $925K, July 1, 2018 - $925K) 925,000                   

District Wide Other Amenities Project retainage and contingency (2017 Master Plan - $10,000, includes credit for Players parking lot reimbursement from 2016 - $5,336.26) 30,000                    

Naperbrook & Springbrook Golf Courses Other Amenities Golf Capital Projects, updated annually (includes clubhouse eatery lights and millwork in 2017- $70,000) 705,000                   

 2017 District Wide & Golf Total 4,940,000                

10 Year Capital Total 12,660,000              

1



Naperville Park District 
2018 Capital Improvements

Addendum B

Park Name Year CIP Group Description 2018

Brook Crossings 2018 Sidewalks/Parking Lots Parking lot renovation, after 95th Street project renovations 48,796                     

Brook Crossings 2018 Sidewalks/Parking Lots Sidewalk, after 95th Street project renovations 24,398                     

Brook Prairie 2018 Other Amenities Renovate retaining wall located on Park District property 70,000                     

Century Farms Park 2018 Playgrounds Renovate playground 170,784                   

Clow Creek Greenway 2018 Other Amenities Renovate fence 6,099                       

Commissioners Park 2018 Other Amenities Renovate fishing pier 36,597                     

Country Lakes Park 2018 Athletic Fields/Courts New baseball field 60' (1 East-end), soccer field with sports lighting (possibly shift out or remove after review of survey findings in summer) 121,989                   

Country Lakes Park 2018 Sidewalks/Parking Lots East side intersection connection, access drive, and parking lot, possible OSLAD grant project 243,978                   

DuPage River Sports Complex 2018 Other Amenities Benches, bike racks, fence footings, and bleachers 60,994                     

DuPage River Sports Complex 2018 Other Amenities Renovate ballfield lighting 243,978                   

DuPage River Sports Complex 2018 Sidewalks/Parking Lots Renovate parking lot 121,989                   

Farmington Park 2018 Playgrounds Renovate playground 170,784                   

Frontier Sports Complex 2018 Athletic Fields/Courts Irrigation system improvements, fields E, G, and H (phase III) 30,000                     

Frontier Sports Complex 2018 Sidewalks/Parking Lots Renovate east side parking lot 50,000                     

Frontier Sports Complex 2018 Trails Renovate south side trail along berm 50,000                     

Frontier Sports Complex 2018 Athletic Fields/Courts Renovate fields #7 and #8 next to the Freshman Center, drainage, fence, and bench improvements 73,193                     

Hobson West Ponds 2018 Other Amenities Renovate fishing pier 20,000                     

Kingsley Elementary School 2018 Playgrounds Playground co-op renovation, School District #203 needs one year advance notice of installation 80,820                     

Pembroke Park 2018 Playgrounds Renovate playground 170,784                   

Planning Office (PAD) 2018 Buildings Renovate building, dance studio, administrative, and storage spaces ("placeholder" estimate until concept plans ready to be discussed with Board) 300,000                   

Prairie Park/School 2018 Trails Internal walk 12,196                     

Prairie Park/School 2018 Athletic Fields/Courts Ballfield fence repair 36,597                     

Prairie Park/School 2018 Other Amenities Drinking fountain replacement 9,759                       

Riverwalk Park 2018 Buildings Renovate warming shelter, restroom expansion 250,000                   

University Heights Park 2018 Playgrounds Renovate playground and sidewalk 170,784                   

Veterans Park 2018 Sidewalks/Parking Lots Sidewalk 12,199                     

Yorkshire Manor Park 2018 Playgrounds Renovate playground 170,784                   

District Wide 2018 Other Amenities Topographic surveys for 2019 projects 20,000                     

Capital Project Total 2,777,502                

District Wide Other Amenities Computer replacements/upgrades (includes Microsoft licensing $57,000) 418,000                   

District Wide Park Services Vehicle & equipment purchase 643,073                   

District Wide Park Services Sign fabrication 20,000                     

District Wide Sidewalks/Parking Lots Renovate sidewalks in conjunction with City if possible, per Park audits 10,000                     

District Wide Other Amenities Bridge maintenance 20,000                     

District Wide Park Services Retention basin shoreline maintenance 150,000                   

District Wide Park Services Retention basin erosion and water quality maintenance (2017 Hunters Woods - $270,000, district wide aerators and maintenance - $40,000) 200,000                   

District Wide Park Services Dam maintenance (2017 Springbrook Parkway, Gateshead dam restoration) 20,000                     

District Wide Park Services Asset maintenance (AM) 400,000                   

District Wide Buildings Annual building capital (ABC) 500,000                   

District Wide Land Acquisition Land acquisition allowance (Country Lakes Park acquisition, July 1, 2017 - $925K, July 1, 2018 - $925K) 925,000                   

District Wide Other Amenities Project retainage and contingency (2017 Master Plan - $10,000, includes credit for Players parking lot reimbursement from 2016 - $5,336.26) 20,000                     

Naperbrook & Springbrook Golf Courses Other Amenities Golf Capital Projects, updated annually (includes clubhouse eatery lights and millwork in 2017- $70,000) 473,000                   

 District Wide & Golf Total 3,799,073                

10 Year Capital Total 6,576,575                

1



Naperville Park District 
2019 Capital Improvements

Addendum B

Park Name Year CIP Group Description 2019

Beebe Elementary School 2019 Playgrounds Playground co-op renovation, School District #203 needs one year advance notice of installation 84,053                     

Cantore Park 2019 Other Amenities Trash receptacles, benches, and sidewalk 18,573                     

Country Lakes Park 2019 Other Amenities Renovate ballfield, basketball court, shelter, etc. 247,637                   

Frontier Sports Complex 2019 Athletic Fields/Courts Renovate ballfield hub 99,055                     

Heatherstone Park 2019 Playgrounds Renovate playground 173,346                   

Kendall Park 2019 Sidewalks/Parking Lots New sidewalk to Washington St., with bike racks, possible CDBG grant 24,764                     
Knoch Park 2019 Athletic Fields/Courts Renovate 90' and 60' ballfields 123,819                   

Lincoln Greenway 2019 Trails Trail and site furnishings 37,146                     

Olesen Estates 2019 Other Amenities Renovate split-rail fence 4,953                       

Pioneer Greenway 2019 Other Amenities Trail, sidewalk, and benches 24,764                     

Scott Elementary School 2019 Playgrounds Playground co-op renovation, School District #203 needs one year advance notice of installation 84,053                     

Three Meadows Park 2019 Playgrounds Renovate playground, with shelter per resident request 173,346                   

Veterans Park 2019 Other Amenities Landscaping, part of City detention basin 12,382                     

West Branch Parkway 2019 Other Amenities New site furnishings 9,905                       

Winding Creek Park 2019 Buildings New restroom, pre-fab. 185,728                   

District Wide 2019 Other Amenities Topographic surveys for 2020 projects 20,000                     

Capital Project Total 1,323,524                

District Wide Other Amenities Computer replacements/upgrades (includes Microsoft licensing $57,000) 225,000                   

District Wide Park Services Vehicle & equipment purchase 644,090                   

District Wide Park Services Sign fabrication 20,000                     

District Wide Sidewalks/Parking Lots Renovate sidewalks in conjunction with City if possible, per Park audits 10,000                     

District Wide Other Amenities Bridge maintenance 20,000                     

District Wide Park Services Retention basin shoreline maintenance 150,000                   

District Wide Park Services District Wide & Golf Project Total 200,000                   

District Wide Park Services Dam maintenance (2017 Springbrook Parkway, Gateshead dam restoration) 20,000                     

District Wide Park Services Asset maintenance (AM) 400,000                   

District Wide Buildings Annual building capital (ABC) 500,000                   

District Wide Land Acquisition Land acquisition allowance (Country Lakes Park acquisition, July 1, 2017 - $925K, July 1, 2018 - $925K) 250,000                   

District Wide Other Amenities Project retainage and contingency (2017 Master Plan - $10,000, includes credit for Players parking lot reimbursement from 2016 - $5,336.26) 20,000                     

Other Amenities Golf Capital Projects, updated annually (includes clubhouse eatery lights and millwork in 2017- $70,000) 615,000                   

District Wide & Golf Project Total 3,074,090                

10 Year Capital Total 4,397,614                

1



Naperville Park District
Fund Balance Rollfoward

2017-2019

Addendum C

General Recreation Golf Social Security IMRF Audit Insurance
Fund Fund Fund Fund Fund Fund Fund Capital

2017 Beginning Fund Balance 4,303,945 2,929,622 $842,080 407,811 431,267 9,620 374,591 14,823,679

Total Revenues $6,114,361 $13,816,713 3,669,647$        $905,520 $756,428 $20,500 $765,292 $7,237,187

Total Expenditures $6,114,361 $13,816,713 3,669,647$        $850,000 $753,900 $20,000 $742,560 $13,541,249

Surplus (Deficit) $0 $0 $0 $55,520 $2,528 $500 $22,732 ($6,304,062)

2017 Ending Fund Balance $4,303,945 $2,929,622 $842,080 $463,331 $433,795 $10,120 $397,323 $8,519,617

2017 Fund Balance Target $3,057,181 $3,454,178 $748,300 $425,000 $376,950 $10,000 $371,280 N/A

Total Revenues $6,513,323 $14,157,086 $3,760,336 $885,500 $726,400 $20,700 $770,337 $7,328,841

Total Expenditures $6,513,323 $14,157,086 $3,760,336 $865,000 $740,000 $20,500 $760,922 $7,451,863

Surplus (Deficit) $0 $0 $0 $20,500 ($13,600) $200 $9,415 ($123,022)

2018 Ending Fund Balance $4,303,945 $2,929,622 $842,080 $483,831 $420,195 $10,320 $406,738 $8,396,595

2018 Fund Balance Target $3,256,662 $3,539,272 $754,200 $432,500 $370,000 $10,250 $380,461 N/A

Total Revenues $6,737,417 $14,490,688 $3,812,880 $905,500 $746,400 $20,500 $785,414 $7,542,717

Total Expenditures $6,737,417 $14,490,688 $3,812,880 $888,000 $750,000 $20,500 $779,545 $5,257,252

Surplus (Deficit) $0 $0 $0 $17,500 ($3,600) $0 $5,869 $2,285,465

2019 Ending Fund Balance $4,303,945 $2,929,622 $842,080 $501,331 $416,595 $10,320 $412,607 $10,682,060

2019 Target Fund Balance $3,368,709 $3,622,672 $749,700 $444,000 $375,000 $10,250 $389,773 N/A
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