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Naperville Park District 3-Year Financial Plan 2019-2021

The Naperville Park District is pleased to present its 3-Year Financial Plan. The Financial Plan is intended to serve as a tool, providing the Park
Board of Commissioners and staff with the insight required to address issues impacting the District’s financial condition. The plan consists of the
following sections:

e Introduction

e Baseline - 2019 Budget

e Forecast Summary

e Major Revenue Source — Property Tax
e General Fund Operating Forecast
e Recreation Fund Forecast

e Golf Services Fund Forecast

e Capital Improvement Plan

e Other District Funds

e Summary

e Addendums

Financial planning expands our awareness of potential problems and opportunities as well as offers options for addressing them. The
long-term revenue, expenditure and service implications of continuing or ending existing programs or adding new programs or
facilities can be identified. The financial planning process helps shape decisions and supports necessary actions to take place in a
timely and efficient manner.

A financial plan does not state what is certain to happen. Rather it highlights significant issues and/or opportunities that must be
addressed if the mission and goals are to be achieved and provides forecasts of expected results if certain actions are taken. This
financial plan includes all District funds except for the debt service fund.
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Introduction

The Naperville Park District’s 2019-2021 Financial Plan is one part of the District’s Master Plan that illustrates the organization’s careful
stewardship of community resources while supporting continuing efforts to provide beautiful parks and facilities, affordable and engaging
programs for all ages and abilities and host unique seasonal events. The goal of the plan is to support the District’s mission to provide recreation
and park experiences that promote healthy lives, healthy minds and a healthy community.

The District’s perpetual focus to identify efficiencies coupled with continuous improvement and engaging the community has been the key to its
success. Additionally, strong leadership and sound financial practices have kept the District in a financially healthy state. In 2008, the District’s
financial rating was upgraded by Moody’s Investors Service to an “Aaa” — the highest rating available. Since then, the District’s exceptional
financial status has been renewed at this level (most recently in 2018). These advantages have made it possible for the District to continue to
renovate its facilities and further develop its programs and services for the community’s benefit.

In 2019 and 2020, residents can look forward to some key enhancements District-wide including new projects like the 95" Street Community
Plaza, Southwest Community Park development and expansion of studio space at the Fort Hill Activity Center. These initiatives continue to drive
home the fact that the Park District, while thoughtfully and effectively stewarding its resources and assets, also looks toward the future with
aspirations of continuous improvement for the benefit of its community.

A key component and challenge for the District going forward will be to identify, hire and retain qualified and engaged employees at all levels,
but particularly those who are part-time and seasonal staff. As the labor market becomes increasingly competitive, the District finds it more
challenging to find the volume of quality staff it needs to successfully operate its facilities and programs. Adding to this challenge will be the
implementation of the new minimum wage requirements.

Regardless of the challenges, the District’s board and staff will continue to demonstrate their commitment to employing conscientious
stewardship of resources, including tax dollars, in addition to thoughtful planning and managing of operations. Ultimately this will sustain the
Park District’s efforts to continue to support the diverse needs of an active community.
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Baseline - 2019 Budget

The first year of the plan is based on the District’s 2019 Budget approved on December 13, 2018. The District’s annual budget includes
all operating and capital needs for the District. The philosophy of the District’s 2019 budget was based on the following objectives:

e Maintain a strong financial position to ensure the District’s Aaa rating.

e Realize continuous improvement in efficiencies, practice conservative spending, perform a thorough review of line items and
program fee rates.

e Utilize the District’s tax levy to adequately fund operations, capital and special recreation needs.

e Initiate departmental budget requests that are based on specific needs, thereby allowing the District to deliver the level of
excellence expected by the community.

e Remain flexible and proactive to address the uncertainties at the state level.

e Develop a plan to address the challenge of identifying, hiring and retaining qualified and engaged employees at all levels, but
particularly part-time and seasonal staff.

e Maintain a motivated and loyal workforce and provide a competitive salary and benefit package. This plan includes annual
funding for a 3% compensation allocation pool. It also includes comprehensive health insurance coverage with affordable
healthcare employee contributions.

e The District’s 2019 operating budget is balanced. If the District ends 2019 in a better position than expected, any surplus funds
will be used for future capital improvements.

- Naperville Park District
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Forecast Summary

Financial forecasts are the foundation for a long-term financial plan. These forecasts provide the Board and staff with information
they need to more efficiently determine future levels of service and methods of funding. This forecast of District revenues and
expenditures includes Fiscal Years 2020-2021. The forecast assumptions are based on recent trends and specific expectations. The
following steps/philosophies were taken to develop the forecast percentages:

e The plan assumes property tax growth based on CPI increases and new construction.

e Utilize independent industry data to develop assumptions whenever possible.

e Review departmental goals and budgets to determine if the 2019 budget requests will significantly change.

e Incorporate the related maintenance and operating costs for new facilities and parks in the capital plan that would be coming

online in 2020 and 2021. This includes staffing and maintenance costs for Southwest Community Park and the 95t Street
Community Plaza.

e Estimated increases for the new minimum wage requirements have been included in years 2020 and 2021.
e The majority of routine expenditures for commodities were held flat in comparison to the 2019 budget amounts. Individual

line items were adjusted for one-time expenses as needed such as fees for a community survey, strategic planning and
CAPRA accreditation fees.

e Reference and utilize past history data (3-5 year average) where possible to forecast percentage increases/decreases.

e Incorporate capital projects for years 2020 and 2021 driven by the Naperville Park District’s Capital Projects Prioritization
Policy.

Assumption Highlights (see Addendum A for the Detailed Plan Assumption Analysis)
Revenues

e Projected increases in revenues in the Recreation Fund were anticipated to offset increased operating expenses.
e Golf’s green fees in 2020 and cart fees in 2021 are programmed to increase based on increased operating costs.
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Expenditures

Routine expenditures were mainly held flat to the 2019 budgeted amounts for 2020 and 2021.

Two new, full-time positions and are being proposed for the South Park’s division to maintain Southwest Community Park
and the 95% Street Community Plaza. Additional short-term and seasonal wages have been included.

Compensation allocation pool of 3% for full- time employees and 2% for part-time employees was included for 2020 and
2021.

Costs were included for the new minimum wage requirement ($1.75 increase by the end of 2020 and $1.00 increase for
2021).

Medical insurance premium increases of 5% for 2020 and 7% for 2021 were included.

Based on the interest rate assumption change from 7.5% to 7.25% and investment returns smoothed over a five-year period,
the District’s IMRF pension contribution rate is estimated to increase from 7.05% to 8.03% (a 14% increase) in 2020 and
8.53% for 2021 (a 6% increase).

Expenditure line items for operating departments that are expected to vary based on new facilities/parks and/or price
fluctuations were adjusted accordingly.

Capital projects included in the plan were identified as a result of implementing the annual review process in accordance
with the Naperville Park District’s Capital Projects Prioritization Policy.

- Naperville Park District
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For 2020 and 2021, the District assumed CPI at 1.9% and 1.8% respectively.

With strong growth and market appreciation, the District is estimating the
average homeowner will pay approximately $353 in 2020 and $359 in
2021 to support the many Park District programs and amenities offered.

The Average Home Value in 2016 has been estimated at $320K. If the
home value in this example increased or decreased by the same
percentage as the overall EAV change for Naperville, the taxes paid to the
District would be as noted on the chart to the right.

The projected taxes for an average household in 2021 are
estimated to increase a total of 518 compared to the amount
paid in 2017

Major Revenue Source — Property Tax: The

District receives about 5% or 5-cents on every dollar of
property taxes paid.

Overall, taxes comprise about 50% of the District’s
revenues and are one of the most important funding
sources for the District. Property taxes are used to
support operations, capital projects and special
recreation needs. Taxes in 2020 are expected to be
lower in 2020 and 2021 comparted to 2019 based on a
reduction in the Special Recreation Tax (from 4-cents to
2.6 cents). This tax varies based on the ADA related
improvements contained in the District’s Capital Plan.

Taxes Paid Average Home Value

$370
4360
$350
$340
$330

2017 2018 2019 2020 2021 |

\Douam Paid| %341 $353 $363 $353 $359 \
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General Fund Operating Forecast

The general fund houses the support functions in the District that includes the Park Board as well as the Administration, Finance,
Human Resources, Information Technology, Planning, Fleet, Trades and Police Departments.

The District can expect to maintain healthy fund balance reserves in the General Fund, which is vital to maintaining our Aaa Bond
Rating. Typically, General Fund revenues remain stable and fairly predictable except for legislative changes from Springfield.

The majority of expenditures in the general fund (71%) are comprised of wages and benefits. The majority of increases for 2020
and 2021 fall within this category for current staffing levels. There is one proposed reclassification in the IT department from a 35
hour position to full-time. Once the entire operating budget is balanced, a total of $71k is expected to be available for future capital
projects in 2020. In 2021, a reallocation of taxes from capital to operating totaling $184k was programmed to balance the overall
operating budget.

The General Fund operating budget is balanced, and b
General Fund Revenues & Expenses peraTing buTe Y

design, has been forecasted to break even in 2020 and

2021. This approach to balancing the budget provides

zjgggggg flexibility for the District to face uncertainties in the

$6,000,000 upcoming years of this plan.

25,000,000 1 The deficit in 2016 was a planned one-time drawdown

>4000,000 7 of additional reserves totaling $411k that were

zz:ggg:ggg transferred from the general operating budget to the

$1,000,000 recreation fund to work toward achieving a 3-month
$0 x ; : ‘ ‘ ‘ fund balance reserve.

2016 2017 2018 2019 2020 2021

M Revenues Expenses
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The General Fund’s Operating Reserve Target is equivalent to 6 months of average operating expenses plus an amount for
extraordinary items such as IMET. Based on the adequacy of current reserve amounts, any excess surplus in general operations can
be transferred to the District’s capital program. The general operating fund is the least restrictive fund and amounts can be

transferred to other funds if necessary. Amounts above the reserve target provides additional flexibility for known “unknowns” and
supports the District’s Aaa bond rating.

General Fund - Fund Balance

5,250,000
4,250,000
3,250,000
2,250,000
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250,000
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M Fund Balance 2018
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O Reserve Target
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Fund Balance

4,303,945

4,303,945

4,303,945

4,303,945

4,303,945

4,303,945

Reserve Target

3,263,084

3,119,850

3,353,793

3,876,366

3,984,587

4,130,725
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General Fund Forecast

Naperville Park District 3-Year Financial Plan 2019-2021

2016 2017 2018 2019 2020 2021
Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 4,715,260 4,303,945 4,303,945 4,303,945 4,303,945 4,303,945
Taxes 5,879,463 5,977,772 6,386,159 6,730,797 6,848,853 7,164,975
Rentals 15,491 19,339 12,746 15,500 15,500 15,500
Investment Income 9,522 25,104 74,658 84,244 85,929 87,648
Alternative Revenue 11,212 2,274 1,000 16,274 2,000 2,000
Miscellaneous Revenue 184,425 201,714 220,101 200,936 205,553 212,340
WDSRA Reimbursement 13,819 13,496 12,921 13,909 14,326 14,756
Other Financing Sources 921 - -

Total Revenues $6,114,853 $6,239,699 $6,707,585 $7,061,660 $7,172,161 $7,497,219
Wages and Benefits 3,201,940 3,207,234 3,289,524 3,563,151 3,679,142 3,808,378
Supplies 437,357 450,038 502,134 546,931 562,256 566,292
Contractual Services 670,161 779,624 724,432 822,053 858,885 822,892
Utilities 74,722 97,462 98,847 103,680 107,014 110,515
Capital 1,005 9,938 818 1,700 1,700 1,700
Miscellaneous Expense 12,437 12,446 16,202 15,000 15,500 15,500
Minimum Wage - - - - - 2,194
Total Expenditures $4,397,622 $4,556,742 $4,631,957 $5,052,515 $5,224,497 5,327,471
Surplus (Deficit) $1,717,231 $1,682,957 $2,075,628 $2,009,145 $1,947,664 $2,169,748
Transfer to Recreation $1,652,350 $1,590,431 $736,849 $1,482,865 $1,876,612 $2,169,748
Transfer to Capital $476,196 $92,526 $1,338,779 $526,280 $71,052 SO
Subtotal Trasfers Out $2,128,546 $1,682,957 $2,075,628 $2,009,145 $1,947,664 $2,169,748
Final Surplus/Deficit ($411,315) SO SO so so SO
Ending Fund Balance 4,303,945 4,303,945 4,303,945 4,303,945 4,303,945 4,303,945
Fund Balance Target $3,263,084 $3,119,850 $3,353,793 $3,876,366 $3,984,587 $4,130,725
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Recreation Fund Forecast

The Recreation Fund primarily accounts for recreation programs, park maintenance, marketing/sponsorship, customer service,
custodial, Fort Hill Activity Center, Knoch Knolls Nature Center, Carillon, Centennial Beach and Grill, and the Riverwalk Café.

Over 56,000 participants register for Naperville Park District programs each year. The net revenues from programs are designated to
fund portions of the customer service and marketing budgets. Since 2015, participation in District programs has increased 17%.

The other major operation within the recreation fund is the parks division. Costs to maintain 137 parks encompassing over 2,400
acres for park maintenance are funded through property taxes and a transfer from the General Fund. Wages and benefits comprise
63% of expenditures for the Recreation Fund. There are two new full-time positions proposed within the parks division for the
maintenance of Southwest Community Park and the 95 Street Community Plaza.

Recreation Fund Revenues & Expenses
16,000,000 -
400,000 By design, the Recreation Fund has been forecasted to
15, , 1
break even through 2021. This is accomplished through a
14,000,000 - .
transfer from the general fund for a portion of the park
13,000,000 1 maintenance budget. The estimated transfers for 2020
12,000,000 1 and 2021 are $1.9M and $2.2M. In 2016 and 2017
11,000,000 additional funds were transferred to the recreation fund
10,000,000 | increasing the fund balance reserve to the 3-month policy
9,000,000 - goal. The large increase in both revenues and
8,000,000 expenditures in 2016 is mainly based on the Fort Hill
Activity Center coming on board.
7,000,000 -
6,000,000 : , , : :
2016 2017 2018 2019 2020 2021
M Revenues Expenditures
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Charges for services (recreation program fees, fitness memberships, at the Fort Hill Activity Center and Centennial Beach daily
admission/seasonal passes) represent 50% of the funding for the recreation fund. The increase in 2017 represents a full year of
operations at Fort Hill Activity Center.

Charges for Services

L

10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
0

2016

2017 2018 2019 2020 2021

This funding source is tied to the
type of program and the number
of participants. For Beach
operations and the Fort Hill

Activity Center fees include
memberships and daily
admissions

Individual budgets by are prepared on an annual basis for the core areas

listed below.

Sports — Youth
Camps

Sports — Adult
Arts

Fort Hill Activity Center
Knoch Knolls Nature Center
Fitness/Indoor Aquatics
Active Adults/Seniors

Youth, Teen & Family Special Events

Early Childhood

Trips

Riverwalk Café
Paddleboats
Centennial Beach
Centennial Grill
Garden Plots
Sportsman’s Park
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Recreation Fund reserves are forecasted to remain stable. As noted earlier, maintaining healthy reserves is vital to ensuring
flexibility in operations while supporting the District’s Aaa bond rating. The Recreation Fund’s Reserve Target was updated in 2016

to a range of 2-3 months of average operating expenses (the past reserve represented half of the annual property tax levy). The
reserve targets noted below for years 2019-2021 represent about 2.5 months of average operating expenses.

Recreation- Fund Balance
2,650,000 -
2,050,000 -
1,450,000 -
850,000 -
250,000 - |
2016 2017 I .
2018 I
Fund Bal 2019 2020 I
M Fun alance 2021
@ Reserve Target
2016 2017 2018 2019 2020 2021
Fund Balance |2,929,621 3,546,621 3,546,621 |3,546,621 | 3,546,621 | 3,546,621
Reserve Target| 1,592,393 | 3,115,742 | 3,425,681 | 3,660,156 | 3,808,627 | 3,928,736
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Naperville Park District
Recreation Fund Forecast

2016 2017 2018 2019 2020 2021
Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 2,518,306 2,929,621 3,546,621 3,546,621 3,546,621 3,546,621
Taxes 3,343,863 3,303,213 3,307,834 3,265,000 3,265,000 3,265,000
Investment Income 9,039 20,977 72,992 101,843 103,880 105,958
Charges for Services 5,812,682 6,846,295 7,439,352 7,705,636 7,846,637 7,964,138
Sales 565,642 564,429 470,458 493,450 505,232 511,448
Rentals 545,905 533,047 559,141 544,845 579,245 625,409
Alternative Revenue 96,806 106,578 134,376 106,524 106,524 106,524
Miscellaneous Revenue 769,664 861,732 903,398 868,284 878,118 892,358
WDSRA Reimbursement 78,333 75,559 78,324 72,177 73,260 74,359
Other Financing Sources - - - - -

Total Revenues $11,221,934 $12,311,830 $12,965,875 13,157,759 $13,357,896 $13,545,194
Wages and Benefits 7,875,351 8,405,958 8,724,737 9,326,497 9,608,580 9,914,646
Supplies 1,039,208 1,034,005 1,084,754 1,163,073 1,172,969 1,194,425
Contractual Services 2,908,159 3,065,237 3,089,437 3,288,447 3,355,264 3,418,029
Utilities 615,395 750,196 770,643 820,558 839,711 859,822
Capital 24,856 29,865 33,153 42,049 42,049 42,049
Minimum Wage - - - - 54,435 116,971
Parks South Staffing SWCP & 95th - - - - 161,500 169,000
Total Expenditures $12,462,969 $13,285,261 $13,702,724 $14,640,624 15,234,508 15,714,942
Surplus/(Deficit) ($1,241,035) ($973,431) ($736,849) ($1,482,865) ($1,876,612) ($2,169,748)
Transfer from General Fund $1,652,350 $1,590,431 $736,849 $1,482,865 $1,876,612 $2,169,748
Final Surplus/(Deficit) $411,315 $617,000 S0 SO0 SO SO0
Ending Fund Balance 2,929,621 3,546,621 3,546,621 3,546,621 3,546,621 3,546,621
Fund Balance Target $1,592,393 $3,115,742 $3,425,681 $3,660,156 $3,808,627 $3,928,736
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Golf Fund Forecast

The Naperville Park District currently operates two, 18-hole municipal golf facilities with driving ranges: Springbrook and
Naperbrook. Each facility offers a different golfing experience, accommodating players of all ages and abilities. One of the goals of
the Golf Department is to provide challenging, yet accessible and enjoyable golfing experiences to the residents of Naperville as well
as to our nonresident guests at an affordable price.

Expenses such as FICA, IMREF, liability and workers comp insurance are not accounted for in the golf fund but rather into the
individual funds. This is consistent with other programs throughout the District. With the golf debt being retired in 2019, it is
anticipated that the golf operations will produce a large surplus on an annual basis. Golf Fund surpluses are budgeted as a transfer
out to the capital department to fund improvements.

For 2020 and 2021 the projected golf surplus to be transferred to capital are 51,005,024 and 51,049,537 respectively.

Golf Services Revenues & Expenses
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Golf Fund reserves are forecasted to remain stable. The new fund balance target approved by the board in March, 2019 is a range
equal to two-three months of average operating expenditures, which is consistent with the Recreation Fund’s fund balance policy.

Golf- Fund Balance

$900,000 -

$800,000
$700,000

$600,000

201
M Fund Balance

@ Reserve Target 2020 2021

2016 2017 2018 2019 2020 2021
Fund Balance | $842,081 | $842,081 | $842,081 | $842,081 | $842,081 | $842,081

Reserve Target| $736,900 | $748,300 | $754,200 | $749,700 | $706,431 | $724,272
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Naperville Park District

Golf Services Forecast

Golf Services 2016 2017 2018 2019 2020 2021
Actual Actual Actual Budget Forecast Forecast

Beg Fund Balance $842,081 $842,081 $842,081 $842,081 $842,081 $842,081
Investment Income 4,856 13,717 26,298 32,900 33,558 34,229
Charges for Services 2,641,259 2,627,972 2,392,675 2,659,300 2,701,100 2,799,315
Sales 786,688 833,374 787,550 817,643 839,156 852,327
Rental Income 93,204 99,896 101,869 103,000 103,000 103,000
Alternative Revenue 11,300 13,139 12,220 9,000 9,000 9,000
Miscellaneous 133,258 128,053 145,743 142,053 144,935 148,755
Total Revenue $3,670,565 $3,716,151 $3,466,355 $3,763,896 $3,830,749 $3,946,626
Wages & Benefits 1,389,286 1,366,337 1,397,126 1,512,999 1,555,949 1,606,042
Supplies 379,536 401,324 379,444 409,337 414,989 420,811
Contractual Services 683,203 729,876 740,074 740,704 751,721 764,079
Utilities 78,389 89,375 99,809 98,350 101,330 104,420
Capital Projects 4,588 1,520 180 1,600 1,600 1,600
Miscellaneous - - 273 136 136 136
Debt Service 736,900 748,300 754,200 749,700 - -
Other Financing Uses

Total Expenditures $3,271,902 $3,336,732 3,371,107 $3,512,826 $2,825,725 2,897,089
Surplus/(Deficit) $398,663 $379,419 $95,248 $251,070 $1,005,024 $1,049,537
Transfer to Capital ($398,663) ($379,419) ($95,248) ($251,070) ($1,005,024) ($1,049,537)
Final Suplus/(Deficit) SO SO SO SO SO SO
Ending Fund Balance $842,081 $842,081 $842,081 $842,081 $842,081 $842,081
Fund Balance Target $736,900 $748,300 $754,200 $749,700 $706,431 $724,272
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Capital Improvements Plan

The District has a long-term capital spending plan overview that spans a 10-year period. Projects slated for implementation are
driven by the Naperville Park District Capital Projects Prioritization Policy.

“The purpose of the Capital Projects Prioritization Policy is to establish an evaluation process for capital projects that is
linked to the Park District’s core values. Capital projects include: 1) repair/replacement of existing facilities; and 2)
acquisition/construction of new facilities, either to extend existing services or develop new services.”

Below is an excerpt of the policy that directly relates to the creation of the 3-Year Financial Plan document as follows:

During the annual Budget Development Process, a 3-Year Budget will be formulated to serve as a financial analysis
highlighting the relationship between planned capital improvements and related operations/maintenance costs and
recreation programming revenue/expenses.

New facilities/amenities that have associated operational and maintenance costs have been built into this plan. This includes staffing
and maintenance costs for Southwest Community Park and the 95t Street Community Plaza in 2020 and 2021.

Naperville Park District
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Fund balances for the capital department will fluctuate significantly based on the projects programmed in any given year.
Construction of the Knoch Park Central Maintenance Facility and other capital improvements account for the drawdown in 2017.
The increase in the balance that occurred during 2018 was the result of an S11M bond issue to fund the development of Southwest

Community Park, which will begin in 2019 and will be completed in 2020. The capital funds in reserve noted below for 2020 through
2021 will provide amounts for future improvements.

Capital - Fund Balance
25,000,000 — _

B .
20,000,000 +f""

15,000,000
10,000,000 I

2018
2019 2020
2021
2016 2017 2018 2019 2020 2021
Fund Balance | 14,823,679 | 9,201,401 | 21,590,440 | 14,756,887 | 8,663,479

9,439,463
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With a 10-year capital overview, the District has time to
plan for funding while also maintaining flexibility to
take advantage of unique opportunities as they may
arise. This can be accomplished through the variety of
funding sources the District has designated for capital
spending that mainly includes: Property Taxes, Bond
Proceeds and Transfers from the General Operating
Fund, Golf Fund, Grants, Special Recreation Funding,
Cash-In-Lieu donations and Investment Income. In
2016 the District refinanced $6 million in bonds at a
lower interest rate saving the District over $900k over
the life of the issue. The savings from the refinanced
bonds serves as a capital funding source and the chart
below features capital project uses.
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The spike in capital uses in 2016 was based on the
refinancing of bonds for S6M. Projects in 2019 include
Phase | of the development of Southwest Community
Park, the 95% Street Community Plaza and the
expansion of studio space at Fort Hill Activity Center.
See Addendum B for a detailed list of capital projects
slated for years 2019-2021.
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Naperville Park District
Capital Funding Forecast

2016 2017 2018 2019 2020 2021
Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance $19,532,729 14,823,679 9,201,401 21,590,440 14,756,887 8,663,479
Taxes 5,265,781 5,305,291 5,697,698 5,984,103 6,091,047 6,024,925
Rentals 6,750 6,750 6,750 - - -

Investment Income 68,653 56,301 162,129 341,181 141,100 121,706
Alternative Revenue 2,777,410 172,823 31,801 - 400,000 -

Miscellaneous Revenue 63,770 65,798 968,951 50,000 20,000 20,000
WDSRA Reimbursement 3,470,988 527,253 274,257 1,453,449 1,512,869 349,337
Other Financing Sources 13,946,741 737,965 12,515,820 3,577,351 1,116,060 1,049,538
Total Revenues $25,600,093 $6,872,181 $19,657,406 $11,406,084 $9,281,076 $7,565,506
Capital 23,342,281 11,613,847 6,317,301 16,940,000 14,137,246 5,898,822
Debt Service 963,300 880,612 951,066 859,637 893,238 890,700
Other Financing Uses 6,003,562 - - 440,000 344,000 -

Total Expenditures $30,309,143 $12,494,459 $7,268,367 $18,239,637 $15,374,484 $6,789,522
Surplus (Deficit) ($4,709,050) ($5,622,278) $12,389,039 ($6,833,553) ($6,093,408) $775,984
Ending Fund Balance $14,823,679 $9,201,401 $21,590,440 $14,756,887 $8,663,479 $9,439,463
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Other District Funds

e FICA

e IMRF

e Audit

e Liability

e Special Recreation
e Cash-In-Lieu

Naperville Park District



Naperville Park District 3-Year Financial Plan 2019-2021

Naperville Park District

FICA Fund Forecast
2016 2017 2018 2019 2020 2021
Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 351,891 407,811 524,876 515,195 489,233 477,740
Taxes 784,403 900,941 789,113 850,000 920,000 980,000
Investment Income 775 2,435 8,222 11,238 11,407 11,635
Miscellaneous Revenue 8,021 7,551 8,019 4,800 5,000 5,000
Other Financing Sources - - - - - -

Total Revenues $793,199 $910,927 $805,354 $866,038 $936,407 $996,635
Wages and Benefits 737,279 793,862 815,035 892,000 947,900 982,300
Total Expenditures $737,279 $793,862 $815,035 $892,000 $947,900 $982,300
Surplus (Deficit) $55,920 $117,065 ($9,681) ($25,962) ($11,493) $14,335
Ending Fund Balance $407,811 $524,876 $515,195 $489,233 $477,740 $492,074
Fund Balance Target $368,640 $396,931 $407,518 $446,000 $473,950 $491,150

This fund is established to account for revenues that are from a specific property tax levy and expenditures for the employer’s portion

of social security tax currently at 7.65% and has a 6-month average operating reserve target.
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IMRF Fund Forecast
2016 2017 2018 2019 2020 2021
Actual Actual Actual Budget Forecast Forecast
Beginning Fund Balance 420,262 431,267 477,816 478,167 371,060 394,006
Taxes 732,540 749,639 731,723 490,000 720,000 790,000
Investment Income 1,006 2,451 7,540 10,193 10,346 10,553
Miscellaneous Revenue 6,162 5,744 7,855 5,700 5,600 5,600
Total Revenues $739,708 $757,834 S747,118 $505,893 $735,946 $806,153
Wages and Benefits 728,703 711,285 746,767 613,000 713,000 780,000
Total Expenditures $728,703 $711,285 $746,767 $613,000 $713,000 $780,000
Surplus (Deficit) $11,005 $46,549 $351 ($107,107) $22,946 $26,153
Ending Fund Balance $431,267 $477,816 $478,167 $371,060 $394,006 $420,159
Fund Balance Target $364,352 $355,643 $373,384 $306,500 $356,500 $390,000

This fund is established to account for revenues that are from a specific property tax levy and expenditures for employer pension
contributions. These contributions are subsequently paid to the state-sponsored lllinois Municipal Retirement Fund, a multiple-
employer, public employee retirement system that acts as a common investment and administrative agent for over 2,800 local
governments and school districts in lllinois. In 2019, IMRF reduced its interest rate assumption from 7.5% to 7.25%. Impact of the
rate reduction includes an increase to employer contribution rates and an increase system wide of unfunded liabilities. IMRF still will
have an excellent funded status after the interest rate change. The District’s projected employer rates for 2020 and 2021 are estimated
at 8.03% and 8.53% and should remain under the estimated statewide average of 11.84%. The fund balance target is 6 months of
average operating expenses.
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Naperville Park District

Audit Fund Forecast
2016 2017 2018 2019 2020 2021
Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 9,652 9,620 10,287 11,414 11,588 11,265
Taxes 19,439 20,633 21,527 21,000 21,000 26,000
Investment Income 29 34 100 174 177 181
Miscellaneous Revenue -

Other Financing Sources -

Total Revenues $19,468 $20,667 $21,627 S21,174 $21,177 $26,181
Contractual Services 19,500 20,000 20,500 21,000 21,500 24,500
Total Expenditures $19,500 $20,000 $20,500 $21,000 $21,500 $24,500
Surplus (Deficit) ($32) $667 $1,127 $174 ($323) $1,681
Ending Fund Balance $9,620 $10,287 $11,414 $11,588 $11,265 $12,946
Fund Balance Target $9,750 $10,000 $10,250 $10,500 $10,750 $12,250

This fund is established to account for revenues from a specific property tax levy and expenditures for the District’s annual financial
audit. The contract with the District’s current auditors, Lauterbach & Amen, LLP extends through the fiscal year 2019. The fund

balance target is 6 months of average operating expenses.
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Naperville Park District
Liability Fund Forecast

2016 2017 2018 2019 2020 2021
Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 346,317 374,590 492,256 458,895 471,002 420,315
Taxes 667,709 756,513 609,777 740,000 670,000 730,000
Investment Income 814 2,929 9,477 12,284 12,468 12,655
Miscellaneous Revenue 4,975 3,961 7,875 4,500 4,575 4,654
Other Financing Sources -

Total Revenues $673,498 $763,403 $627,129 $756,784 $687,043 $747,309
Wages and Benefits 340,805 333,672 341,379 397,485 408,380 417,553
Supplies 1,680 4,245 3,470 11,350 11,350 11,350
Contractual Services 302,740 307,820 315,641 335,842 318,000 332,600
Total Expenditures $645,225 $645,737 $660,490 S744,677 $737,730 $761,503
Surplus (Deficit) $28,273 $117,666 ($33,361) $12,107 ($50,687) ($14,194)
Ending Fund Balance $374,590 $492,256 $458,895 $471,002 $420,315 $406,121
Fund Balance Target $322,613 $322,869 $330,245 $372,339 $368,865 $380,752

This fund is established to account for revenues that are from a specific property tax levy and expenditures for liability/property
insurance for the District. The District has been a member of the Park District Risk Management Agency (PDRMA) since 1986. PDRMA
has over 155 members who have formed an insurance pool in order to obtain better control of the insurance market and risk

management. PDRMA provides comprehensive coverage to all members for property, boiler and machinery, crime and lost revenues;

for general liability, auto liability and public officials’ errors and omissions; workers compensation and employer’s liability, as well as

volunteer medical accident coverage. The fund balance target is 6 months of average operating expenses.
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Naperville Park District

WDSRA Fund Forecast
2016 2017 2018 2019 2020 2021
Actual Actual Actual Budget Forecast Forecast
Beginning Fund Balance 70,316 10,000 10,000 30,000 30,000 30,000
Taxes 2,593,056 2,737,202 2,869,503 3,016,140 2,051,910 2,064,410
Total Revenues $2,593,056 $2,737,202 $2,869,503 $3,016,140 $2,051,910 52,064,410
Contractual Services 1,331,011 1,419,777 1,492,070 1,562,691 1,635,915 1,704,873
Capital 1,322,361 1,317,425 1,357,433 1,453,449 415,995 359,537
Total Expenditures $2,653,372 $2,737,202 $2,849,503 $3,016,140 $2,051,910 $2,064,410
Surplus (Deficit) ($60,316) S0 $20,000 1] S0 S0
Ending Fund Balance $10,000 $10,000 $30,000 $30,000 $30,000 $30,000
Fund Balance Target SO SO SO S0 SO SO

The District is a member of Western DuPage Special Recreation Association (WDSRA). WDSRA provides inclusion services for those
in the community with special needs. The District also has ADA-related capital improvements that are paid for through this fund. As
part of the 3-Year Capital Plan, ADA-qualified capital improvements are determined. Since 2016 through 2019, the special
recreation levy has been maximized at 4-cents (per $100 of Equalized Assessed Valuation) to fund the ADA costs in constructing the
Fort Hill Activity Center. Based on the ADA improvements planned for in 2020 and 2021 the special recreation levy request will be
reduced to approximately 2.6-cents. This, in turn, will provide for an estimated reduction in the amount of property taxes paid to

the District of $10 dollars by the average homeowner in 2020.
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Naperville Park District
Cash-in-Lieu Fund Forecast

2016 2017 2018 2019 2020 2021
Actual Actual Actual Budget Forecast Forecast

Beginning Fund Balance 7,485,737 1,289,637 2,477,666 4,203,724 4,461,136 3,988,394
Investment Income 19,654 11,653 45,981 57,412 58,560 59,731
Alternative Revenue 688,946 1,442,396 1,680,077 3,000,000

Total Revenues $708,600 51,454,049 51,726,058 $3,057,412 558,560 $59,731
Transfers Out 6,904,700 266,020 - 2,800,000 531,302 -
Total Expenditures $6,904,700 $266,020 SO $2,800,000 $531,302 SO
Surplus (Deficit) ($6,196,100) $1,188,029 $1,726,058 $257,412 ($472,742) $59,731
Ending Fund Balance $1,289,637 $2,477,666 $4,203,724 $4,461,136 $3,988,394 $4,048,126
Fund Balance Target SO SO SO SO SO SO

The Naperville Municipal Ordinance 7-3-5, the Dedication of Park Lands and School Sites or for Payments or Fees in Lieu of, requires
developers to provide “land for park and recreational purposes and land for school sites, to serve the immediate and future needs of
the residents of the development, or cash contribution in lieu of actual land dedication, or a combination of both, based on the
recommendation of the public body which will be the recipient of the contribution, but subject to final determination of the City

|II

Counci

The ordinance is based on a standard of 8.6 acres of park land per 1,000 population. In August 2007, the City increased the

Fair Market Value referenced in the ordinance to $323,600 per acre. The use of $6.9M in 2016 and $266k in 2017 was used to fund
a portion of construction costs for the Fort Hill Activity Center. In 2019 and 2020 Cash-In-Lieu funding will be used for the
development of the 95t Street Community Plaza.

The District took the most conservative approach and assumed zero Cash-In-Lieu receipts for 2020-2021.
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Summary

The District is positioned to remain in a strong financial position and flexible to address unforeseen events and opportunities.
The District’s Aaa Bond Rating was last reconfirmed in 2018 for the District’s entire outstanding debt. The District is prepared to
maintain its Aaa Bond Rating for the foreseeable future.

Major programs/initiatives continue to be supported by stable revenue sources.

The minimum wages increases will have a large impact on the District. Staff will continue to refine estimates and compression
issues as we head into the 2020 budget process and each subsequent year through full implementation.

The District can continue to provide recreational opportunities at affordable rates. Program and field rental fees will continue to
be evaluated.

Funding for the District’s Capital Plan continues to remain strong with a diversity of funding sources. There are long-term
challenges to capital funding as noted below.

Alternative revenue will continue to be a focus within the framework of the District’s Non-Tax Revenue Plan that includes
seeking donations through the Naperville Parks Foundation.

The District places an emphasis on maintaining a qualified, loyal and motivated workforce through compensation packages,
educational opportunities and recognition initiatives.

Future Challenges/Risks include:

Several of our major facilities including Centennial Beach and Springbrook/Naperbrook Golf Courses can be significantly
impacted by weather and affect projected revenues.

District’s ability to identify, hire and retain qualified and engaged employees, particularly part-time and seasonal staff.
Meeting community demands with wait lists for programs and facilities (FHAC) that are at or near capacity.

Impacts of minimum wage increases and increased competition for staff.

Economic condition of State of lllinois and the legislators’ ability to impact the District’s financial condition.

Capital Funding — Cash-In-Lieu (Land Cash Donation Ordinance) funding will be depleted in the near future as the City approaches
build-out. Currently there is no substitute for this revenue source.

Funding for capital projects through the general tax levy may need to be reduced as operating costs increase.

Increased utility costs for electric and water.

Continued investment in cyber security will be needed to protect customer information and District assets.
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Addendums

Addendum A District 3-Year Plan Assumption Detail 2019-2021
e General, Recreation and Golf Funds
Addendum B 3-Year Capital Plan 2019-2021

Addendum C Fund Balance Rollforward
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Addendum A

We are pleased to present this overview of the assumptions used to create the District’s 3-Year
Financial Plan 2019-2021. The 2019 approved budget will serve as the basis for year one of the
plan. The following is an overview of the methodologies and direction taken to create
assumptions for years 2020 and 2021:

e Utilize independent industry data to develop assumptions whenever possible

e Review departmental budgets to determine if the 2019 budget line items will
significantly change

e Use past history (3-5 year average) where possible to forecast percentage
increases/decreases projections

e Incorporate capital projects for years 2020 and 2021 driven by the Naperville Park
District’s Capital Projects Prioritization Policy

e The majority of routine existing expenditures for 2020 and 2021 were held flat to the
2019 budget amounts. Individual line items were adjusted for one-time expenses

e Compensation allocation pool of 3% was included for 2020 and 2021 for regular
employees and 2% for part-time employees

e Funds for minimum wage increases have been included for 2020 and 2021

Revenues

1. Taxes - 2019 Budget $23.4M -The Consumer Price Index (CPl) used to project the 2019 tax
levy (2020 budget) was 1.9% (this is the published CPI as of December 2018). The CPI
estimate for the 2020 fiscal year tax levy was 1.8% based on the 10-year average. Other
estimates include an increase in Equalized Assessed Valuation of 4.0% and new construction
of $70 million.

a. In 2020, $445k in new funding is anticipated for operating expenses and capital
improvements. Based on the 2020 capital plan, a reduction in the special recreation
levy is proposed from 4-cents to 2.6-cents (a reduction in levy dollars of $964k). This
brings the net total levy request $509k lower than in the previous year which for the
average homeowner means a decrease of about $10 dollars (from $363 to $353).

b. In 2021 new funding is estimated at $443k with the special recreation levy
consistent with the 2020. The average homeowner is estimated to pay $6 dollars
more than in 2020 (from $353 to $359).

2. Charges for Services: - $10.4M

a. Recreation — 2019 Budget $7.7M — Includes revenues from all of the District’s
recreation programs, Fort Hill Activity Center (FHAC) memberships and Centennial
Beach. A 1.5% increase is built into the plan for year 2020 and 2021.
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b. Charges for Services: Golf —2019 Budget $2.7M - Includes program revenue, golf
services income (green fees), golf cart income and driving range income. 2020
includes $56k in additional green fees based on a $1 increase for most rate
categories. 2021 includes $1 increase in cart fee rental per rider generating an
estimated increase of $37k. The fee increases proposed are to offset increased
operating expenditures.

Miscellaneous Revenue — 2019 Budget $2.8M — Contains a variety of revenues sources that
mainly include: employee insurance contributions, bid package revenue, reimbursement
income (athletic organization light rentals, Riverwalk, Carillon) sales tax revenue,
commission revenue, cell tower revenue, parking permit revenue, and ticket revenue.
Sales — 2019 Budget 51.3M

a. Recreation — 2019 Budget $493k - Includes merchandise sales, concessions,
brochure advertising and event ticket sales. A 1.5% increase in sales is programmed
for 2020 and 2021.

b. Golf —2019 Budget $818k — Includes merchandise sales, concessions and golf
memberships. Concession sales and merchandise are projected to increase by 2% in
2020 and 2021.

Rental Income — 2019 Budget 5663k - A fairly stable revenue source with a core base of
tournaments and field rentals that occur each year. A 6% or $34k increase is included in
2020 for new revenues generated (prorated for 1/4 of the year) for the synthetic turf field
that is proposed at Knoch Park. In 2021 rental income is expected to increase an additional
S46k based on a full year of field rentals at Knoch Park. Facility rental fees are expected to
decrease based on anticipation that the Compass Church not renewing the 95t Street
sublease with the District.

Investment Income — 2019 Budget 679k — The primary objective of the District’s investment
activities in priority order are safety, liquidity and yield. Based on the District’s Investment
Policy and allowable investments outlined in the lllinois Public Funds Investment Act,
interest earnings are expected to remain low for several years. The District primarily invests
in cds, money market accounts and a portfolio in fixed income securities. Interest income is
projected to remain consistent throughout the plan.

OTHER REVENUE SOURCES - WDSRA Reimbursement, Alternative revenue, Transfers and
Other Financing Sources will be based on dollar projections

WDSRA Reimbursement - 2019 Budget $1.5M - The special recreation reimbursement will
be calculated on a dollar basis driven by the qualified capital projects that are planned for
development in years 2020-2021. It is expected that the reimbursement will be lower in
2020 and 2021 and estimated at $400k per year.

Transfers In Capital — 2019 Budget $3.7M — With the golf fund’s debt being retired in 2019,
going forward, amounts generated over the annual operating expenses will be transferred
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to the capital department. For 2020 and 2021 it is anticipated that golf will contribute $1M
each year to fund capital improvements. In 2020 a $71k transfer is projected from the
general fund to the capital department.

Transfer in Recreation — 2019 Budget $1.5M — The general fund transfers funds to cover a
portion of park maintenance costs.

Alternative Revenues — 2019 Budget $3.1M — This revenue source is comprised of grants,
donations, cash-in-lieu funds and sponsorships.

Expenditures

1.

Wages Regular — 2019 Budget $7.1M — Includes full-time employees. Years 2020 and
2021 include a 3% compensation pool. In 2020 there are two new, full-time positions
requested for the maintenance of Southwest Community Park and the 95t Street
Community Plaza. The staffing needs analysis will continue during the 2020 budget
process.

Short Term — 2019 Budget $4.8 M — Includes part-time employees that are group
benefit eligible (30+ hours) and part-time/seasonal employees that are not group
benefit eligible. A 2% compensation allocation pool has been programmed for 2020 and
2021. Additional short term labor has been programmed for Southwest Community
Park and the 95t Street Community Plaza along with funds to address the minimum
wage increases.

Employee Insurance — 2019 Budget 52.3M - The District is a member of the IBPC, which
provides pooled health insurance. Included in 2020 is a 5% increase and 7% in 2021.
Other Benefits — 2019 Budget $1.5M - Includes FICA, Medicare, unemployment,
workers comp, training and other employee benefits

Retirement — 2018 Budget 5613k — Funding for the District’s IMRF Pension Fund. The
IMRF plan is required by state statue for Illinois governmental agencies that include park
districts. Each member’s rate is individually calculated and is impacted by investment
returns and census changes. Based on a change in the interest rate assumption by the
IMRF Board, from 7.5% to 7.25% in 2020, the District’s rate is projected to increase from
7.05% to 8.03% and 8.53% in 2021. The IMRF expense is projected to increase by $100k
in 2020 and $67k in 2021.

Supplies — 2019 Budget 52.1M —Supplies can vary greatly depending on the year’s
initiatives, commodity costs and new facilities and parks. For 2020 and 2021, supplies
are projected to increase slightly with the addition of Southwest Community Park and
the 95! Street Community Plaza.

Contractual Services — 2019 Budget $6.8M — Are programmed to increase on average
1.5% in 2020 and 2021.
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8 Utilities — 2019 Budget $1M — Utilities, which include electric, natural gas and water are
programmed to increase 5% in 2020 and 2021.
9 Miscellaneous Expense- 2018 Budget 15k — Includes an amount for investment fees.

Other Expenditures include spending for Capital projects and Transfers Out will be based on
dollar projections.
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3-Year Plan Assumptions
General and Recreation Funds
Weighted Average Worksheets
2019-2021



Naperville Park District
Assumptions 3 Year Plan
District - Full-Time Wages

Full-Time Wages

2019 2020 2021
Dollars Dollars Percentage Dollars Percentage
Fund 1 2,324,044 | 2,393,765 3.00%| 2,465,578 3.00%
Fund 2 4,241,308 | 4,368,547 3.00%| 4,499,603 3.00%
6,565,352 | 6,762,312 6,965,181




Naperville Park District
Assumptions 3 Year Plan
District - Part-Time Wages

Part-Time Wages

2019 2020 2021
Dollars Dollars Percentage Dollars Percentage
Fund 1 407,583 422,047 3.55% 430,488 2.00%
Fund 2 3,606,566 | 3,691,832 2.36%| 3,765,668 2.00%
4,014,149 | 4,113,879 4,196,156




Naperville Park District
Assumptions 3 Year Plan
District - Supplies

2019 2020 2021
Dollars Dollars Percentage Dollars Percentage
Fund 1 546,932 562,256 2.80% 566,292 0.72%
Fund 2 1,163,073 1,172,973 0.85%| 1,183,438 0.89%
1,710,005 1,735,229 1,749,730
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Assumptions 3 Year Plan

District - Contractual Services

Fund 1
Fund 2

2019 2020 2021
Dollars Dollars Percentage Dollars Percentage
822,053 862,390 4.91% 826,469 -4.17%
3,288,447 | 3,352,848 2.91%| 3,412,691 1.82%
4,110,500 | 4,215,238 4,239,160




Naperville Park District
Assumptions 3 Year Plan

District - Utilities

2019 2020 2021
Dollars Dollars Percentage Dollars Percentage
Fund 1 103,680 107,523 3.71% 109,971 2.28%
Fund 2 820,558 839,711 2.33% 859,822 2.40%
924,238 947,234 969,793




Naperville Park District
Assumptions 3 Year Plan
Fund 1 - Wages

Account

Number Name
3100 Wages - Full-Time
3101 Wages - Full- Time OT

2019 2020 2021
3% 3%
% Final % Final
Budget Increase  Adjusted 2020 Rate Increase  Adjusted 2021 Rate
2,290,096 3.0% 2,358,799 2,358,799 3.0% 3.0% 2,429,563 2,429,563 3.0%
33,948 3.0% 34,966 34,966 3.0% 3.0% 36,015 36,015 3.0%
2,324,044 2,393,765 2,393,765 2,465,578 2,465,578




Naperville Park District
Assumptions 3 Year Plan
Fund 1 - Wages

2019 2020 2021
2% SWCP 2%
Account % & 95th St Final % New Final
Number Name Budget Increase  Adjusted Trades 2020 Rate Increase  Adjusted Wages 2021 Rate
3102 Wages - Part-Time 401,083 2% 409,105 6,312 415,417 4% 2% 423,725 - 423,725 2%
3103 Wages - Part-Time OT 6,500 2% 6,630 - 6,630 2% 2% 6,763 - 6,763 2%
407,583 415,735 6,312 422,047 430,488 430,488




Naperville Park District
Assumptions 3 Year Plan
Fund 1 - Supplies

Account

Number Name
3200 Office Supplies
3201 Tech parts/supplies
3202 Training Supplies
3203 Program Supplies
3204 Janitorial Supplies

3205
3207
3208
3209
3210
3211
3212
3213
3214
3215
3216
3217
3218
3219
3220
3221
3222

Concession Supplies

Books & Publications
Meeting Supplies

Safety Supplies

Staff Supplies

Repair Parts

Motor Fuel

Electrical Supplies
Plumbing/Irrigation Supplies
Building Materials & Supplies
Aquatic/Pond Supplies

Plant Protectents
Printer/Copier Supplies
Horticultural Supplies
Horticulture Material
Athletic field Supplies
Oils/Lubricants

3223 Grass Seed
3224 Sod

3225 Fertilizer
3226 Sand

3227 Top Soil

3228
3229
3231
3232
3233
3236
3237
3296
3297
3298
3299

Small Tools & Equipment
Paving/Masonry Supplies
HVAC Supplies

Playground Parts/Supplies
Sign Supplies

Park Amenities

Building Amenities

Facility Allowance - Supplies
Park Allowance - Supplies
B Capital Projects- Supplies
Miscellaneous Supplies

2019 2020 2021
0.0% SWCP 0.0% SWCP
% & 95th St New Final % & 95th St New Final
Budget Increase  Adjusted Trades Dollars 2020 Rate Increase  Adjusted Trades Facilities 2021 Rate

9,875 0.0% 9,875 - 9,875 0.00% 0.0% 9,875 - - 9,875 0%
13,400 0.0% 13,400 - 13,400 0.00% 0.0% 13,400 - 13,400 0%
6,600 0.0% 6,600 - 6,600 0.00% 0.0% 6,600 - 6,600 0%
5,550 0.0% 5,550 - 5,550 0.00% 0.0% 5,550 - - 5,550 0%
2,920 0.0% 2,920 - 2,920 0.00% 0.0% 2,920 - - 2,920 0%
- 0.0% - - - 0.00% 0.0% - - - 0%
1,610 0.0% 1,610 - 1,610 0.00% 0.0% 1,610 - 1,610 0%
3,450 0.0% 3,450 - 3,450 0.00% 0.0% 3,450 - 3,450 0%
13,990 0.0% 13,990 - 13,990 0.00% 0.0% 13,990 - - 13,990 0%
4,900 0.0% 4,900 - 4,900 0.00% 0.0% 4,900 - - 4,900 0%
128,600 0.0% 128,600 - 128,600 0.00% 0.0% 128,600 128,600 0%
160,002 5.0% 168,002 - 168,002 5.00% 2.0% 171,362 - - 171,362 2%
25,200 0.0% 25,200 - 25,200 0.00% 0.0% 25,200 - - 25,200 0%
24,000 0.0% 24,000 - 24,000 0.00% 0.0% 24,000 - - 24,000 0%
20,600 0.0% 20,600 - 20,600 0.00% 0.0% 20,600 - - 20,600 0%
11,500 0.0% 11,500 - 11,500 0.00% 0.0% 11,500 - - 11,500 0%
- 0.0% - - - 0.00% 0.0% - - - - 0%
3,000 0.0% 3,000 - 3,000 0.00% 0.0% 3,000 - 3,000 0%
- 0.0% - - - 0.00% 0.0% - - - 0%
- 0.0% - - - 0.00% 0.0% - - - 0%
- 0.0% - - - 0.00% 0.0% - - - - 0%
12,835 0.0% 12,835 - 12,835 0.00% 0.0% 12,835 - 12,835 0%
- 0.0% - - - 0.00% 0.0% - - - - 0%
- 0.0% - - - 0.00% 0.0% - - - 0%
- 0.0% - - - 0.00% 0.0% - - - - 0%
300 0.0% 300 - 300 0.00% 0.0% 300 - 300 0%
- 0.0% - - - 0.00% 0.0% - - - 0%
24,600 0.0% 24,600 - 24,600 0.00% 0.0% 24,600 - 24,600 0%
6,200 0.0% 6,200 - 6,200 0.00% 0.0% 6,200 - - 6,200 0%
13,400 0.0% 13,400 - 13,400 0.00% 0.0% 13,400 - - 13,400 0%
34,300 0.0% 34,300 - 34,300 0.00% 0.0% 34,300 - - 34,300 0%
11,500 0.0% 11,500 - 11,500 0.00% 0.0% 11,500 - - 11,500 0%
6,300 0.0% 6,300 7,324 7,324 13,624 116.25% 0.0% 13,624 676 676 14,300 5%
1,600 0.0% 1,600 - 1,600 0.00% 0.0% 1,600 - - 1,600 0%
- 0.0% - - - 0.00% 0.0% - - - 0%
- 0.0% - - - 0.00% 0.0% - - - 0%
- 0.0% - - - 0.00% 0.0% - - - 0%
700 0.0% 700 - 700 0.00% 0.0% 700 - - 700 0%

546,932 554,932 7,324 7,324 562,256 565,616 676 676 566,292




Naperville Park District
Assumptions 3 Year Plan
Fund 1 - Contractual Services

2019 2020 2021
0.0% 0.0%
Account % Less Strategic Final % Strategic Final
Number Name Budget Increase  Adjusted Survey Comp Study Plan Subtotal 2020 Rate Increase  Adjusted Survey Plan CAPRA 2021 Rate
3300 Mobile Communication 16,730 2.0% 17,065 - 17,065 2.0% 2.0% 17,406 17,406 2%
3301 Dues & Memberships 26,570 0.0% 26,570 - 26,570 0.0% 0.0% 26,570 26,570 0%
3302 Printer/Copier Services 10,000 0.0% 10,000 - 10,000 0.0% 0.0% 10,000 10,000 0%
3303 Postage 7,205 0.0% 7,205 - 7,205 0.0% 0.0% 7,205 7,205 0%
3304 Pest Control - 0.0% - - - 0.0% 0.0% - - 0%
3305 Turf Maintenance Services - 0.0% - - - 0.0% 0.0% - - 0%
3306 Audit Services - 0.0% - - - 0.0% 0.0% - - 0%
3307 Legal Services 187,000 2.0% 190,740 - - 190,740 2.0% 2.0% 194,555 194,555 2%
3308 Legal Notices/Publications 250 0.0% 250 - 250 0.0% 0.0% 250 250 0%
3309 Architectural/Engineering Servij 500 0.0% 500 - 500 0.0% 0.0% 500 500 0%
3311 Alarm Services & Repairs 54,000 2.0% 55,080 - - 55,080 2.0% 2.0% 56,182 56,182 2%
3314 Tech Support/Consulting 10,000 0.0% 10,000 - - 10,000 0.0% 0.0% 10,000 10,000 0%
3319 Staff Recruitment 10,475 0.0% 10,475 - 10,475 0.0% 0.0% 10,475 10,475 0%
3320 Physicals/Employee Tests 27,370 0.0% 27,370 - 27,370 0.0% 0.0% 27,370 27,370 0%
3321 Promotion - 0.0% - - - 0.0% 0.0% - - 0%
3322 Printing 2,110 0.0% 2,110 - 2,110 0.0% 0.0% 2,110 2,110 0%
3323 Community/Public Relations 12,900 0.0% 12,900 2,000 2,000 14,900 15.5% 0.0% 14,900 (2,000) 12,900 -13%
3328 Licenses/Easements 300 0.0% 300 - 300 0.0% 0.0% 300 300 0%
3330 Permit/Registration Fees 323 0.0% 323 - 323 0.0% 0.0% 323 323 0%
3331 Equipment Rental 2,275 0.0% 2,275 - 2,275 0.0% 0.0% 2,275 2,275 0%
3336 Consulting Services (Other) 35,000 0.0% 35,000 40,000 (25,000) 12,000 27,000 62,000 77.1% 0.0% 62,000 (40,000) (12,000) 6,500 16,500 -73.4%
3338 Payroll Processing 53,505 3.0% 55,110 - 55,110 3.0% 3.0% 56,763 56,763 3%
3340 Inspections/Certifications 16,459 0.0% 16,459 - - 16,459 0.0% 0.0% 16,459 - 16,459 0%
3342 Tech support Contracts 228,841 2.0% 233,418 - 233,418 2.0% 2.0% 238,086 238,086 2%
3343 Vandalism Repairs 3,500 0.0% 3,500 - 3,500 0.0% 0.0% 3,500 - 3,500 0%
3344 Vehicle R&M 26,000 0.0% 26,000 - 26,000 0.0% 0.0% 26,000 26,000 0%
3345 Equipment R&M 20,600 0.0% 20,600 - 20,600 0.0% 0.0% 20,600 - 20,600 0%
3346 Building R&M 16,400 0.0% 16,400 - 16,400 0.0% 0.0% 16,400 - 16,400 0%
3347 Computer R&M 2,000 0.0% 2,000 - 2,000 0.0% 0.0% 2,000 2,000 0%
3348 Data/Communications Lines R& - 0.0% - - - 0.0% 0.0% - - 0%
3349 Fencing R&M 3,600 0.0% 3,600 - 3,600 0.0% 0.0% 3,600 - 3,600 0%
3350 Bridge R&M 1,000 0.0% 1,000 - 1,000 0.0% 0.0% 1,000 1,000 0%
3399 Miscellaneous Services 47,140 0.0% 47,140 - 47,140 0.0% 0.0% 47,140 - 47,140 0%
822,053 833,390 42,000 (25,000) 12,000 29,000 862,390 873,969 (12,000) 6,500 826,469




Naperville Park District
Assumptions 3 Year Plan
Fund 1 - Utilities

Account

Number Name
3400 Communication Lines
3402 Electricity
3403 Water
3404 Gas

2019 2020 2021
3.0% 3.0%
% Final % Final
Budget Increase  Adjusted 2020 Rate Increase  Adjusted 2021 Rate
50,880 6.0% 53,933 53,933 6.0% 3.0% 55,551 55,551 3.0%
37,000 0.0% 37,000 37,000 0.0% 0.0% 37,000 37,000 0.0%
11,200 5.0% 11,760 11,760 5.0% 5.0% 12,348 12,348 5.0%
4,600 5.0% 4,830 4,830 5.0% 5.0% 5,072 5,072 5.0%

103,680

107,523 107,523

109,971 109,971




Naperville Park District
Assumptions 3 Year Plan
Fund 2 - Full-Time Wages

Account
Number Name

3100 Wages -Full-time
3101 Wages - Full Time OT

2019 2020 2021
3.0% 3.0%
% SWCP Final % Final
Budget Increase Adjusted 95th St FHAC 2020 Rate Increase Adjusted 2021 Rate
4,172,466 3.0% 4,297,640 - - 4,297,640 3.000% 3.0% 4,426,569 4,426,569 3.0%
68,842 3.0% 70,907 - 70,907 3.000% 3.0% 73,034 73,034 3.0%
4,241,308 4,368,547 - - 4,368,547 4,499,603 4,499,603




Naperville Park District
Assumptions 3 Year Plan
Fund 2 - Part-TimeWages

Account

Number Name
3102 Wages - Part-Time
3103 Wages - Part-Time OT

2019 2020 2021
2% 2%
% Final Weighted % Final Weighted
Budget Increase Adjusted Rec Subtotal 2020 Rate Rate Increase  Adjusted Subtotal 2021 Rate Rate
3,474,242 2.00% 3,543,727 13,135 13,135 3,556,862 2.38% 2.29% 2% 3,627,999 - 3,627,999 2% 1.93%
132,324 2.00% 134,970 - 134,970 2.00% 0.07% 2% 137,669 - 137,669 2% 0.07%
3,606,566 3,678,697 13,135 13,135 3,691,832 2.36% 3,765,668 - 3,765,668 2.00%
2.36% 2.00%




Naperville Park District
Assumptions 3 Year Plan
Fund 2 - Supplies

2019 2020 2021
0.0% 0.0%
Account % SWcpP Final % SWcP Final
Number Name Budget Increase  Adjusted 95th St FHAC Rec Subtotal 2020 Rate Increase  Adjusted 95th St FHAC Rec Subtotal 2021 Rate
3200 Office Supplies 23,300 0.0% 23,300 - 23,300 0.0% 0.0% 23,300 - 23,300 0%
3201 Tech parts/supplies 1,000 0.0% 1,000 - 1,000 0.0% 0.0% 1,000 - 1,000 0%
3202 Training Supplies 1,030 0.0% 1,030 - 1,030 0.0% 0.0% 1,030 - 1,030 0%
3203 Program Supplies 406,721 0.0% 406,721 (9,209) 5,529 (3,680) 403,041 -0.9% 0.0% 403,041 761 5,612 6,373 409,414 2%
3204 Janitorial Supplies 106,027 0.0% 106,027 - 106,027 0.0% 0.0% 106,027 - 106,027 0%
3205 Concession Supplies 9,300 0.0% 9,300 - 9,300 0.0% 0.0% 9,300 - 9,300 0%
3207 Books & Publications 1,795 0.0% 1,795 - 1,795 0.0% 0.0% 1,795 - 1,795 0%
3208 Meeting Supplies 3,245 0.0% 3,245 - 3,245 0.0% 0.0% 3,245 - 3,245 0%
3209 Safety Supplies 43,299 0.0% 43,299 - 43,299 0.0% 0.0% 43,299 - 43,299 0%
3210 Staff Supplies 6,970 0.0% 6,970 - 6,970 0.0% 0.0% 6,970 - 6,970 0%
3211 Repair Parts 26,100 0.0% 26,100 - 26,100 0.0% 0.0% 26,100 - 26,100 0%
3213 Electrical Supplies 5,450 0.0% 5,450 - 5,450 0.0% 0.0% 5,450 - 5,450 0%
3214 Plumbing/Irrigation Supplies 12,550 0.0% 12,550 - 12,550 0.0% 0.0% 12,550 - 12,550 0%
3215 Building Materials & Supplies 31,410 0.0% 31,410 - 31,410 0.0% 0.0% 31,410 - 31,410 0%
3216 Aquatic/Pond Supplies 43,700 0.0% 43,700 419 419 44,119 1.0% 1.5% 44,781 510 510 45,291 3%
3217 Plant Protectents 50,461 0.0% 50,461 - 50,461 0.0% 0.0% 50,461 - - 50,461 0%
3218 Printer/Copier Supplies 10,550 0.0% 10,550 - 10,550 0.0% 0.0% 10,550 - - 10,550 0%
3219 Horticultural Supplies 23,845 0.0% 23,845 - 23,845 0.0% 0.0% 23,845 - 23,845 0%
3220 Horticulture Material 43,425 0.0% 43,425 - 43,425 0.0% 0.0% 43,425 - 43,425 0%
3221 Athletic field Supplies 61,772 0.0% 61,772 - 61,772 0.0% 0.0% 61,772 - - 61,772 0%
3222 Oils/Lubricants 1,313 0.0% 1,313 - 1,313 0.0% 0.0% 1,313 - 1,313 0%
3223 Grass Seed 45,455 0.0% 45,455 - 45,455 0.0% 0.0% 45,455 - - 45,455 0%
3224 Sod 2,000 0.0% 2,000 - 2,000 0.0% 0.0% 2,000 - 2,000 0%
3225 Fertilizer 143,124 2.0% 145,986 - 145,986 2.0% 2.0% 148,906 - - 148,906 2%
3226 Sand 2,600 0.0% 2,600 - 2,600 0.0% 0.0% 2,600 - 2,600 0%
3227 Top Soil 7,601 0.0% 7,601 - 7,601 0.0% 0.0% 7,601 - 7,601 0%
3228 Small Tools & Equipment 33,605 0.0% 33,605 - 33,605 0.0% 0.0% 33,605 - 33,605 0%
3229 Paving/Masonry Supplies 3,575 0.0% 3,575 - 3,575 0.0% 0.0% 3,575 - 3,575 0%
3231 HVAC Supplies - 0.0% - - - 0.0% 0.0% - - - 0%
3232 Playground Parts/Supplies - 0.0% - - - 0.0% 0.0% - - - 0%
3233 Sign Supplies 500 0.0% 500 - 500 0.0% 0.0% 500 - 500 0%
3236 Park Amenities 10,400 0.0% 10,400 10,299 10,299 20,699 99.0% 0.0% 20,699 11,637 - 20,699 0%
3237 Building Amenities - 0.0% - - - 0.0% 0.0% - - - 0%
3299 Miscellaneous Supplies 950 0.0% 950 - 950 0.0% 0.0% 950 - 950 0%
1,163,073 1,165,935 10,299 (9,209) 5,948 7,038 1,172,973 1,176,555 11,637 761 6,122 6,883 1,183,438




Naperville Park District
Assumptions 3 Year Plan
Fund 2 - Contractual Services

2019 2020 2021
0.0% 0.0%
Account % swcp Final % Final
Number Name Budget Increase  Adjusted Marketing 95th St FHAC Rec Subtotal 2020 Rate Increase  Adjusted FHAC Rec Subtotal 2021 Rate
3300 Mobile Communication 45,840 2.0% 46,757 - - 46,757 2% 2.0% 47,692 - 47,692 2%
3301 Dues & Memberships 9,542 0.0% 9,542 - - 9,542 0% 0.0% 9,542 - 9,542 0%
3302 Printer/Copier Services 26,000 0.0% 26,000 - - 26,000 0% 0.0% 26,000 - 26,000 0%
3303 Postage 23,055 0.0% 23,055 - 23,055 0% 0.0% 23,055 - 23,055 0%
3304 Pest Control 20,004 0.0% 20,004 - 20,004 0% 0.0% 20,004 - 20,004 0%
3305 Turf Maintenance Services 89,785 0.0% 89,785 - 89,785 0% 0.0% 89,785 - 89,785 0%
3308 Legal Notices/Publications 1,060 0.0% 1,060 - 1,060 0% 0.0% 1,060 - 1,060 0%
3309 Architectural/Engineering Servi( - 0.0% - - - 0% 0.0% - - - 0%
3310 Property/Liability Insurance - 0.0% - - - 0% 0.0% - - - 0%
3311 Alarm Services & Repairs 1,370 3.0% 1,411 - 1,411 3% 3.0% 1,453 - 1,453 3%
3312 Janitorial Services 7,680 0.0% 7,680 - 7,680 0% 0.0% 7,680 - 7,680 0%
3313 Refuse Services 70,360 0.0% 70,360 - 70,360 0% 0.0% 70,360 - 70,360 0%
3314 Tech Support/Consulting - 0.0% - - - 0% 0.0% - - - 0%
3315 Program Transportation 62,937 0.0% 62,937 - 62,937 0% 0.0% 62,937 - 62,937 0%
3316 Program Entertainment 90,820 0.0% 90,820 - 90,820 0% 0.0% 90,820 - 90,820 0%
3317 Program Contractual Services 1,216,719 1.5% 1,234,970 2,213 13,999 16,212 1,251,182 3% 1.5% 1,269,950 2,257 16,686 18,943 1,288,893 3%
3318 Advertising 42,400 0.0% 42,400 - 42,400 0% 0.0% 42,400 - 42,400 0%
3319 Staff Recruitment 1,000 0.0% 1,000 - 1,000 0% 0.0% 1,000 - 1,000 0%
3320 Physicals/Employee Tests 13,530 0.0% 13,530 - 13,530 0% 0.0% 13,530 - 13,530 0%
3321 Promotion 98,826 0.0% 98,826 800 1,049 1,849 100,675 2% 0.0% 100,675 816 211 1,027 101,702 1%
3322 Printing 177,330 0.0% 177,330 - 177,330 0% 0.0% 177,330 - 177,330 0%
3323 Community/Public Relations 1,400 0.0% 1,400 - 1,400 0% 0.0% 1,400 - 1,400 0%
3324 Scholarship Program 47,000 0.0% 47,000 705 705 47,705 2% 0.0% 47,705 716 716 48,421 2%
3325 Tournament Prizes 650 0.0% 650 - 650 0% 0.0% 650 - 650 0%
3327 Charge Card Fees 4,500 0.0% 4,500 - 4,500 0% 0.0% 4,500 - 4,500 0%
3328 Licenses/Easements - 0.0% - - - 0% 0.0% - - - 0%
3329 Sales Tax Expense 32,164 0.0% 32,164 - 32,164 0% 0.0% 32,164 - 32,164 0%
3330 Permit/Registration Fees 25,396 0.0% 25,396 - 25,396 0% 0.0% 25,396 - 25,396 0%
3331 Equipment Rental 7,795 0.0% 7,795 - 7,795 0% 0.0% 7,795 - 7,795 0%
3332 Building Rental 510,995 1.5% 518,660 7,582 7,582 526,242 3% 1.5% 534,136 7,696 7,696 541,832 3%
3333 Retail Purchases 2,350 0.0% 2,350 - 2,350 0% 0.0% 2,350 - 2,350 0%
3335 Concession Purchases 130,559 0.0% 130,559 3,272 3,272 133,831 2% 0.0% 133,831 835 835 134,666 2%
3336 Consulting Services (Other) 14,400 0.0% 14,400 - 14,400 0% 0.0% 14,400 - 14,400 0%
3340 Inspections/Certifications 13,160 0.0% 13,160 - 13,160 0% 0.0% 13,160 - 13,160 0%
3341 Tree Maintenance Services 83,500 0.0% 83,500 - 83,500 0% 0.0% 83,500 - 83,500 0%
3342 Tech support Contracts 269,665 1.0% 272,362 5,000 5,000 277,362 15% 1.0% 280,136 - 280,136 1%
3343 Vandalism Repairs 3,100 0.0% 3,100 - 3,100 0% 0.0% 3,100 - 3,100 0%
3345 Equipment R&M 33,950 0.0% 33,950 210 210 34,160 1% 0.0% 34,160 213 213 34,373 1%
3346 Building R&M 14,800 0.0% 14,800 - 14,800 0% 0.0% 14,800 - 14,800 0%
3347 Computer R&M - 0.0% - - - 0% 0.0% - - - 0%
3348 Data/Communications Lines R&| - 0.0% - - - 0% 0.0% - - - 0%
3349 Fencing R&M - 0.0% - - - 0% 0.0% - - - 0%
3350 Bridge R&M - 0.0% - - - 0% 0.0% - - - 0%
3351 Other Repairs - 0.0% - - - 0% 0.0% - - - 0%
3352 WDSRA Contribution - 0.0% - - - 0% 0.0% - - - 0%
3353 Media Services 24,800 0.0% 24,800 - 24,800 0% 0.0% 24,800 - 24,800 0%
3399 Miscellaneous Services 70,005 0.0% 70,005 - 70,005 0% 0.0% 70,005 - 70,005 0%
3,288,447 3,318,018 5,000 - 3,223 26,607 34,830 3,352,848 3,383,261 3,286 26,144 29,430 3,412,691




Naperville Park District
Assumptions 3 Year Plan
Fund 2 - Utilities

Account

Number Name
3400 Communication Lines
3402 Electricity
3403 Water
3404 Gas

2019 2020 2021
3.0% 3.0%
% Final % County Final
Budget Increase  Adjusted 2020 Rate Increase Adjusted Lakes 2021 Rate

165,558 5.0% 173,836 173,836 5.00% 5.0% 182,528 - 182,528 5%
437,500 0.0% 437,500 437,500 0.00% 0.0% 437,500 - 437,500 0%
162,500 5.0% 170,625 170,625 5.00% 5.0% 179,156 - 179,156 5%

55,000 5.0% 57,750 57,750 5.00% 5.0% 60,638 - 60,638 5%
820,558 839,711 839,711 859,822 - 859,822




Addendum A

3-Year Plan Assumptions- Golf Fund
Weighted Average Worksheets
2019-2021



Naperville Park District
Assumptions 3 Year Plan
Golf - Revenues

Account
Number Name
2305 Golf Services
2306 Carts
2307 Range
2400 Merchandise
2401 Food & Beverage
2300 Program Income
2403 Golf Memberships
2200 Interest Income
Rentals
Alternative Revenue
Miscellaneous Revenue

2019 2020 2021
Dollars Dollars Dollars
1,689,300 1,745,600 1,745,600

543,500 543,500 580,750

264,800 250,300 311,265

280,400 286,008 291,728

365,243 372,548 379,999

161,700 161,700 161,700

172,000 180,600 180,600

32,900 32,900 32,900

103,000 103,000 103,000

9,000 9,000 9,000

142,053 143,253 143,253

3,763,896 3,828,409 3,939,795




Naperville Park District
Assumptions 3 Year Plan
Golf -Full-Time Wages

Full-Time Wages

2019 2020 2021
Dollars Dollars Percentage Dollars Percentage
Springbrook 234,442 241,475 3.00% 248,720 3.00%
Naperbrook 250,134 257,637 3.00% 265,367 3.00%
484,576 499,112 514,087




Naperville Park District
Assumptions 3 Year Plan
Golf - Part-Time Wages

Part-Time Wages

2019 2020 2021
Dollars Dollars Percentage Dollars Percentage
Springbrook 399,408 407,396 2.00% 415,544 2.00%
Naperbrook 339,190 345,973 2.00% 352,893 2.00%
738,598 753,369 768,437




Naperville Park District
Assumptions 3 Year Plan

Golf - Supplies
2020 2021
Dollars Percentage Dollars Percentage
Springbrook 212,763 1.37% 215,718 1.39%
Naperbrook 202,228 1.40% 205,095 1.42%
414,991 420,813




Naperville Park District
Assumptions 3 Year Plan

Golf - Contractual Services

Springbrook
Naperbrook

2019 2020 2021

Dollars Dollars Percentage Dollars Percentage
442,956 449,584 1.50% 455,997 1.43%
297,748 303,784 2.03% 308,176 1.45%
740,704 753,368

764,173




Naperville Park District
Assumptions 3 Year Plan

Golf - Utilities
2019 2020 2021
Dollars Dollars Percentage Dollars Percentage
Springbrook 44,275 44,931 1.48% 45,600 1.49%
Naperbrook 54,075 54,927 1.58% 55,797 1.58%
98,350 99,858 101,397




Naperville Park District
Assumptions 3 Year Plan
Springbrook - Revenues

Account

Number Name
Golf Services
Carts
Range

Merchandise

Food & Beverage
Program Income

Golf Memberships
Interest Income
Rentals

Alternative Revenue
Miscellaneous Revenue

2019 2020 2021
Total
% New Final % New Final
Budget Increase  Adjusted Facilities 2020 Rate Increase Adjusted Facilities 2021 Rate
900,000 0.0% 900,000 28,500 928,500 3.2% 0.0% 928,500 - 928,500 0.0%
270,000 0.0% 270,000 - 270,000 0.0% 0.0% 270,000 18,500 288,500 6.9%
195,000 0.0% 195,000 - 195,000 0.0% 0.0% 195,000 29,500 224,500 15.1%
185,000 2.0% 188,700 - 188,700 2.0% 2.0% 192,474 - 192,474 2.0%
191,143 2.0% 194,966 - 194,966 2.0% 2.0% 198,865 - 198,865 2.0%
94,000 0.0% 94,000 - 94,000 0.0% 0.0% 94,000 - 94,000 0.0%
102,500 5.0% 107,625 - 107,625 5.0% 0.0% 107,625 - 107,625 0.0%
16,450 0.0% 16,450 - 16,450 0.0% 0.0% 16,450 - 16,450 0.0%
80,000 0.0% 80,000 - 80,000 0.0% 0.0% 80,000 - 80,000 0.0%
4,500 0.0% 4,500 - 4,500 0.0% 0.0% 4,500 - 4,500 0.0%
83,447 0.0% 83,447 600 84,047 0.7% 0.0% 84,047 - 84,047 0.0%
2,122,040 2,134,688 29,100 2,163,788 2,171,461 48,000 2,219,461




Naperville Park District
Assumptions 3 Year Plan
Springbrook - Wages

Account

Number Name
3100 Wages -Full-time
3101 Wages - Full-Time OT

2019 2020 2021
3% 3%
% Final % New Final
Budget Increase  Adjusted New 2020 Rate Increase  Adjusted Trades 2021 Rate
225,230 3.0% 231,987 - 231,987 3.0% 3.0% 238,947 238,947 3.0%
9,212 3.0% 9,488 - 9,488 3.0% 3.0% 9,773 - 9,773 3.0%
234,442 241,475 - 241,475 248,720 - 248,720




Naperville Park District
Assumptions 3 Year Plan
Springbrook - Wages

Account

Number Name
3102 Wages - Part-Time
3103 Wages - Part-Time OT

2019 2020 2021
2% 2%
% Final % Final
Budget Increase  Adjusted New 2020 Rate Increase  Adjusted New 2021 Rate
384,952 2.0% 392,651 - 392,651 2% 2% 400,504 - 400,504 2%
14,456 2.0% 14,745 - 14,745 2% 2% 15,040 - 15,040 2%
399,408 407,396 - 407,396 415,544 415,544




Naperville Park District
Assumptions 3 Year Plan
Springbrook - Supplies

2019 2020 2021
0.0% 0.0%
Account % Final % Final
Number Name Budget Increase  Adjusted New 2020 Rate Increase  Adjusted New 2021 Rate
3200 Office Supplies 1,000 0.0% 1,000 - 1,000 0% 0.0% 1,000 - 1,000 0%
3201 Tech parts/supplies - 0.0% - - - 0% 0.0% - - - 0%
3202 Training Supplies 100 0.0% 100 - 100 0% 0.0% 100 - 100 0%
3203 Program Supplies 17,000 0.0% 17,000 - 17,000 0% 0.0% 17,000 - 17,000 0%
3204 Janitorial Supplies 4,900 0.0% 4,900 - 4,900 0% 0.0% 4,900 - 4,900 0%
3205 Concession Supplies 2,500 0.0% 2,500 - 2,500 0% 0.0% 2,500 - 2,500 0%
3206 Driving Range Supplies 10,000 0.0% 10,000 - 10,000 0% 0.0% 10,000 - 10,000 0%
3207 Books & Publications - 0.0% - - - 0% 0.0% - - - 0%
3208 Meeting Supplies - 0.0% - - - 0% 0.0% - - - 0%
3209 Safety Supplies 1,700 0.0% 1,700 - 1,700 0% 0.0% 1,700 - 1,700 0%
3210 Staff Supplies 960 0.0% 960 - 960 0% 0.0% 960 - 960 0%
3211 Repair Parts 35,279 0.0% 35,279 - 35,279 0% 0.0% 35,279 - 35,279 0%
3212 Motor Fuel 26,770 3.0% 27,573 - 27,573 3% 3.0% 28,400 - 28,400 3%
3213 Electrical Supplies 500 0.0% 500 - 500 0% 0.0% 500 - 500 0%
3214 Plumbing/Irrigation Supplies 4,350 0.0% 4,350 - 4,350 0% 0.0% 4,350 - 4,350 0%
3215 Building Materials & Supplies 1,750 0.0% 1,750 - 1,750 0% 0.0% 1,750 - 1,750 0%
3216 Aquatic/Pond Supplies 1,650 0.0% 1,650 - 1,650 0% 0.0% 1,650 - 1,650 0%
3217 Plant Protectents 40,850 3.0% 42,076 - 42,076 3% 3.0% 43,338 - 43,338 3%
3218 Printer/Copier Supplies 375 0.0% 375 - 375 0% 0.0% 375 - 375 0%
3219 Horticultural Supplies 3,290 0.0% 3,290 - 3,290 0% 0.0% 3,290 - 3,290 0%
3220 Horticulture Material 2,830 0.0% 2,830 - 2,830 0% 0.0% 2,830 - 2,830 0%
3221 Athletic field Supplies - 0.0% - - - 0% 0.0% - - - 0%
3222 Oils/Lubricants 3,350 3.0% 3,451 - 3,451 3% 3.0% 3,555 - 3,555 3%
3223 Grass Seed 1,280 0.0% 1,280 - 1,280 0% 0.0% 1,280 - 1,280 0%
3224 Sod 750 0.0% 750 - 750 0% 0.0% 750 - 750 0%
3225 Fertilizer 24,655 3.0% 25,395 - 25,395 3% 3.0% 26,157 - 26,157 3%
3226 Sand 2,800 0.0% 2,800 - 2,800 0% 0.0% 2,800 - 2,800 0%
3227 Top Soil 250 0.0% 250 - 250 0% 0.0% 250 - 250 0%
3228 Small Tools & Equipment 3,200 0.0% 3,200 - 3,200 0% 0.0% 3,200 - 3,200 0%
3229 Paving/Masonry Supplies 700 0.0% 700 - 700 0% 0.0% 700 - 700 0%
3230 Top Dressing 3,580 0.0% 3,580 - 3,580 0% 0.0% 3,580 - 3,580 0%
3231 HVAC Supplies - 0.0% - - - 0% 0.0% - - - 0%
3232 Playground Parts/Supplies - 0.0% - - - 0% 0.0% - - - 0%
3233 Sign Supplies - 0.0% - - - 0% 0.0% - - - 0%
3234 Golf Course Accessories 4,524 0.0% 4,524 - 4,524 0% 0.0% 4,524 - 4,524 0%
3235 Park & Facility Dev Materials - 0.0% - - - 0% 0.0% - - - 0%
3236 Park Amenities - 0.0% - - - 0% 0.0% - - - 0%
3237 Building Amenities - 0.0% - - - 0% 0.0% - - - 0%
3296 Facility Allowance - Supplies - 0.0% - - - 0% 0.0% - - - 0%
3297 Park Allowance - Supplies - 0.0% - - - 0% 0.0% - - - 0%
3298 B Capital Projects- Supplies - 0.0% - - - 0% 0.0% - - - 0%
3299 Miscellaneous Supplies 9,000 0.0% 9,000 - 9,000 0% 0.0% 9,000 - 9,000 0%
209,893 212,763 - 212,763 215,718 - 215,718




Naperville Park District
Assumptions 3 Year Plan
Springbrook - Contractual Services

Account
Number
3300
3301
3302
3303
3304
3305
3306
3307
3308
3311
3312
3313
3314
3315
3316
3317
3318
3319
3320
3321
3322
3323
3324
3325
3326
3327
3328
3329
3330
3331
3332
3333
3334
3335
3336
3338
3340
3342
3343
3344
3345
3346
3347
3348
3349
3350
3399

2019 2020 2021
0.0% 0.0%
% Final % Final
Name Budget Increase  Adjusted New 2020 Rate Increase  Adjusted New 2021 Rate
Mobile Communication 1,320 0.0% 1,320 400 1,720 30% 0.0% 1,720 1,720 0%
Dues & Memberships 3,628 0.0% 3,628 - 3,628 0% 0.0% 3,628 3,628 0%
Printer/Copier Services 2,200 0.0% 2,200 - 2,200 0% 0.0% 2,200 2,200 0%
Postage 300 0.0% 300 - 300 0% 0.0% 300 300 0%
Pest Control 1,284 0.0% 1,284 - 1,284 0% 0.0% 1,284 1,284 0%
Turf Maintenance Services - 0.0% - - - 0% 0.0% - - 0%
Audit Services - 0.0% - - - 0% 0.0% - - 0%
Legal Services - 0.0% - - - 0% 0.0% - - 0%
Legal Notices/Publications - 0.0% - - - 0% 0.0% - - 0%
Alarm Services & Repairs 5,428 0.0% 5,428 - 5,428 0% 0.0% 5,428 5,428 0%
Janitorial Services 12,663 2.0% 12,916 - 12,916 2% 0.0% 12,916 12,916 0%
Refuse Services 2,200 2.0% 2,244 - 2,244 2% 2.0% 2,289 2,289 2%
Tech Support/Consulting - 0.0% - - - 0% 0.0% - - 0%
Program Transportation - 0.0% - - - 0% 0.0% - - 0%
Program Entertainment - 0.0% - - - 0% 0.0% - - 0%
Program Contractual Services 12,200 0.0% 12,200 - 12,200 0% 0.0% 12,200 12,200 0%
Advertising 3,750 0.0% 3,750 - 3,750 0% 0.0% 3,750 3,750 0%
Staff Recruitment - 0.0% - - - 0% 0.0% - - 0%
Physicals/Employee Tests 1,800 0.0% 1,800 - 1,800 0% 0.0% 1,800 1,800 0%
Promotion 17,500 0.0% 17,500 - 17,500 0% 0.0% 17,500 17,500 0%
Printing - 0.0% - - - 0% 0.0% - - 0%
Community/Public Relations - 0.0% - - - 0% 0.0% - - 0%
Scholarship Program - 0.0% - - - 0% 0.0% - - 0%
Tournament Prizes 36,500 0.0% 36,500 - 36,500 0% 0.0% 36,500 36,500 0%
Bond Paying Agent Fees 332 0.0% 332 - 332 0% 0.0% 332 332 0%
Charge Card Fees 40,000 3.0% 41,200 - 41,200 3% 3.0% 42,436 42,436 3%
Licenses/Easements 2,815 0.0% 2,815 - 2,815 0% 0.0% 2,815 2,815 0%
Sales Tax Expense 28,568 2.0% 29,139 - 29,139 2% 2.0% 29,722 29,722 2%
Permit/Registration Fees 731 0.0% 731 - 731 0% 0.0% 731 731 0%
Equipment Rental 8,140 0.0% 8,140 - 8,140 0% 0.0% 8,140 8,140 0%
Building Rental - 0.0% - - - 0% 0.0% - - 0%
Retail Purchases 145,000 2.0% 147,900 - 147,900 2% 2.0% 150,858 150,858 2%
Inventory - 0.0% - - - 0% 0.0% - - 0%
Concession Purchases 78,000 2.0% 79,560 - 79,560 2% 2.0% 81,151 81,151 2%
Consulting Services (Other) - 0.0% - - - 0% 0.0% - - - 0%
Payroll Processing - 0.0% - - - 0% 0.0% - - 0%
Inspections/Certifications - 0.0% - - - 0% 0.0% - - - 0%
Tech support Contracts 11,197 0.0% 11,197 1,200 12,397 11% 0.0% 12,397 12,397 0%
Vandalism Repairs - 0.0% - - - 0% 0.0% - - - 0%
Vehicle R&M 1,900 0.0% 1,900 - 1,900 0% 0.0% 1,900 1,900 0%
Equipment R&M 4,500 0.0% 4,500 - 4,500 0% 0.0% 4,500 - 4,500 0%
Building R&M 5,000 0.0% 5,000 - 5,000 0% 0.0% 5,000 - 5,000 0%
Computer R&M - 0.0% - - - 0% 0.0% - - 0%
Data/Communications Lines R& - 0.0% - - - 0% 0.0% - - 0%
Fencing R&M 750 0.0% 750 - 750 0% 0.0% 750 - 750 0%
Bridge R&M 3,000 0.0% 1,500 - 1,500 -50% 0.0% 1,500 1,500 0%
Miscellaneous Services 12,250 0.0% 12,250 - 12,250 0% 0.0% 12,250 - 12,250 0%
442,956 447,984 1,600 449,584 455,997 - 455,997




Naperville Park District
Assumptions 3 Year Plan
Springbrook - Utilities

Account

Number Name
3400 Communication Lines
3402 Electricity
3403 Water
3404 Gas

2019 2020 2021
3.0% 3.0%
% Final % Final
Budget Increase  Adjusted 2020 Rate Increase  Adjusted 2021 Rate

11,475 0.0% 11,475 11,475 0% 0.0% 11,475 11,475 0%
25,400 2.0% 25,908 25,908 2% 2.0% 26,426 26,426 2%

2,900 2.0% 2,958 2,958 2% 2.0% 3,017 3,017 2%

4,500 2.0% 4,590 4,590 2% 2.0% 4,682 4,682 2%
44,275 44,931 44,931 45,600 45,600




Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Revenues

2019 2020 2021
Total
Account % New Final % New Final
Number Name Budget Increase  Adjusted Facilities 2020 Rate Increase Adjusted Facilities 2021 Rate
Golf Services 789,300 0.0% 789,300 27,800 817,100 3.5% 0.0% 817,100 - 817,100 0.0%
Carts 273,500 0.0% 273,500 - 273,500 0.0% 0.0% 273,500 18,750 292,250 6.9%
Range 69,800 0.0% 69,800 (14,500) 55,300 -20.8% 5.0% 58,065 28,700 86,765 56.9%
Merchandise 95,400 2.0% 97,308 - 97,308 2.0% 2.0% 99,254 - 99,254 2.0%
Food & Beverage 174,100 2.0% 177,582 - 177,582 2.0% 2.0% 181,134 - 181,134 2.0%
Program Income 67,700 0.0% 67,700 - 67,700 0.0% 0.0% 67,700 - 67,700 0.0%
Golf Memberships 69,500 5.0% 72,975 - 72,975 5.0% 0.0% 72,975 - 72,975 0.0%
Interest Income 16,450 0.0% 16,450 - 16,450 0.0% 0.0% 16,450 - 16,450 0.0%
Rentals 23,000 0.0% 23,000 - 23,000 0.0% 0.0% 23,000 - 23,000 0.0%
Alternative Revenue 4,500 0.0% 4,500 - 4,500 0.0% 0.0% 4,500 - 4,500 0.0%
Miscellaneous Revenue 58,606 0.0% 58,606 600 59,206 1.0% 0.0% 59,206 - 59,206 0.0%
WDSRA Reimbursement - 0.0% - - - 0.0% 0.0% - - - 0.0%
Other Financing Sources - 0.0% - - - 0.0% 0.0% - - - 0.0%
1,641,856 1,650,721 13,900 1,664,621 1,672,884 47,450 1,720,334




Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Full-Time Wages

Account

Number Name
3100 Wages - Full-Time
3101 Wages - Full-Time OT

2019 2020 2021
3.0% 3.0%
% Final % Final
Budget Increase Adjusted New 2020 Rate Increase Adjusted New 2021 Rate
244,841 3.0% 252,186 - 252,186 3.0% 3.0% 259,752 - 259,752 3.0%
5,293 3.0% 5,451 - 5,451 3.0% 3.0% 5,615 - 5,615 3.0%
250,134 257,637 - 257,637 265,367 - 265,367




Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Part-Time Wages

Account

Number Name
3102 Wages - Part-Time
3103 Wages - Part-Time OT

2019 2020 2021
2% 2%
% Final % Final
Budget Increase Adjusted New 2020 Rate Increase  Adjusted New 2021 Rate
328,070 2% 334,631 - 334,631 2% 2% 341,324 - 341,324 2%
11,120 2% 11,342 - 11,342 2% 2% 11,569 - 11,569 2%
339,190 345,973 - 345,973 352,893 - 352,893




Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Supplies

2019 2020 2021
0.0% 0.0%
Account % Final % Final
Number Name Budget Increase  Adjusted New 2020 Rate Increase  Adjusted New 2021 Rate
3200 Office Supplies 1,750 0.0% 1,750 - 1,750 0% 0.0% 1,750 - 1,750 0%
3201 Tech parts/supplies - 0.0% - - 0% 0.0% - - - 0%
3202 Training Supplies - 0.0% - - - 0% 0.0% - - - 0%
3203 Program Supplies 8,700 0.0% 8,700 - 8,700 0% 0.0% 8,700 - 8,700 0%
3204 Janitorial Supplies 4,000 0.0% 4,000 - 4,000 0% 0.0% 4,000 - 4,000 0%
3205 Concession Supplies 4,000 0.0% 4,000 - 4,000 0% 0.0% 4,000 - 4,000 0%
3206 Driving Range Supplies 6,500 0.0% 6,500 - 6,500 0% 0.0% 6,500 - 6,500 0%
3207 Books & Publications - 0.0% - - - 0% 0.0% - - - 0%
3208 Meeting Supplies - 0.0% - - - 0% 0.0% - - - 0%
3209 Safety Supplies 1,250 0.0% 1,250 - 1,250 0% 0.0% 1,250 - 1,250 0%
3210 Staff Supplies 850 0.0% 850 - 850 0% 0.0% 850 - 850 0%
3211 Repair Parts 38,172 0.0% 38,172 - 38,172 0% 0.0% 38,172 - 38,172 0%
3212 Motor Fuel 26,111 3.0% 26,894 - 26,894 3% 3.0% 27,701 - 27,701 3%
3213 Electrical Supplies 600 0.0% 600 - 600 0% 0.0% 600 - 600 0%
3214 Plumbing/Irrigation Supplies 4,350 0.0% 4,350 - 4,350 0% 0.0% 4,350 - 4,350 0%
3215 Building Materials & Supplies 1,250 0.0% 1,250 - 1,250 0% 0.0% 1,250 - 1,250 0%
3216 Aquatic/Pond Supplies 1,250 0.0% 1,250 - 1,250 0% 0.0% 1,250 - 1,250 0%
3217 Plant Protectents 38,200 3.0% 39,346 - 39,346 3% 3.0% 40,526 - 40,526 3%
3218 Printer/Copier Supplies 375 0.0% 375 - 375 0% 0.0% 375 - 375 0%
3219 Horticultural Supplies 2,750 0.0% 2,750 - 2,750 0% 0.0% 2,750 - 2,750 0%
3220 Horticulture Material 3,300 0.0% 3,300 - 3,300 0% 0.0% 3,300 - 3,300 0%
3221 Athletic field Supplies - 0.0% - - - 0% 0.0% - - - 0%
3222 Oils/Lubricants 4,450 3.0% 4,584 - 4,584 3% 3.0% 4,722 - 4,722 3%
3223 Grass Seed 600 0.0% 600 - 600 0% 0.0% 600 - 600 0%
3224 Sod 500 0.0% 500 - 500 0% 0.0% 500 - 500 0%
3225 Fertilizer 24,025 3.0% 24,746 - 24,746 3% 3.0% 25,488 - 25,488 3%
3226 Sand 1,910 0.0% 1,910 - 1,910 0% 0.0% 1,910 - 1,910 0%
3227 Top Soil 250 0.0% 250 - 250 0% 0.0% 250 - 250 0%
3228 Small Tools & Equipment 4,425 0.0% 4,425 - 4,425 0% 0.0% 4,425 - 4,425 0%
3229 Paving/Masonry Supplies 250 0.0% 250 - 250 0% 0.0% 250 - 250 0%
3230 Top Dressing 3,000 0.0% 3,000 - 3,000 0% 0.0% 3,000 - 3,000 0%
3231 HVAC Supplies - 0.0% - - - 0% 0.0% - - - 0%
3233 Sign Supplies - 0.0% - - - 0% 0.0% - - - 0%
3234 Golf Course Accessories 3,426 0.0% 3,426 - 3,426 0% 0.0% 3,426 - 3,426 0%
3235 Park & Facility Dev Materials - 0.0% - - - 0% 0.0% - - - 0%
3236 Park Amenities - 0.0% - - - 0% 0.0% - - - 0%
3237 Building Amenities - 0.0% - - - 0% 0.0% - - - 0%
3299 Miscellaneous Supplies 13,200 0.0% 13,200 - 13,200 0% 0.0% 13,200 - 13,200 0%
199,444 202,228 - 202,228 205,095 - 205,095




Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Contractual Services

2019 2020 2021
0.0% 0.0%
Account % Final % Final
Number Name Budget Increase  Adjusted New 2020 Rate Increase  Adjusted New 2021 Rate
3300 Mobile Communication 1,320 0.0% 1,320 400 1,720 30% 0.0% 1,720 - 1,720 0%
3301 Dues & Memberships 2,515 0.0% 2,515 - 2,515 0% 0.0% 2,515 - 2,515 0%
3302 Printer/Copier Services 2,100 0.0% 2,100 - 2,100 0% 0.0% 2,100 - 2,100 0%
3303 Postage 600 0.0% 600 - 600 0% 0.0% 600 - 600 0%
3304 Pest Control 900 0.0% 900 - 900 0% 0.0% 900 - 900 0%
3305 Turf Maintenance Services - 0.0% - - - 0% 0.0% - - - 0%
3308 Legal Notices/Publications - 0.0% - - - 0% 0.0% - - - 0%
3309 Architectural/Engineering Servi( - 0.0% - - - 0% 0.0% - - - 0%
3310 Property/Liability Insurance - 0.0% - - - 0% 0.0% - - - 0%
3311 Alarm Services & Repairs 5,400 0.0% 5,400 - 5,400 0% 0.0% 5,400 - 5,400 0%
3312 Janitorial Services 6,926 2.0% 7,065 - 7,065 2% 0.0% 7,065 - 7,065 0%
3313 Refuse Services 1,800 2.0% 1,836 - 1,836 2% 2.0% 1,873 - 1,873 2%
3314 Tech Support/Consulting - 0.0% - - - 0% 0.0% - - - 0%
3315 Program Transportation - 0.0% - - - 0% 0.0% - - - 0%
3316 Program Entertainment - 0.0% - - - 0% 0.0% - - - 0%
3317 Program Contractual Services 12,000 0.0% 12,000 - 12,000 0% 0.0% 12,000 - 12,000 0%
3318 Advertising 3,750 0.0% 3,750 - 3,750 0% 0.0% 3,750 - 3,750 0%
3320 Physicals/Employee Tests 1,440 0.0% 1,440 - 1,440 0% 0.0% 1,440 - 1,440 0%
3321 Promotion 16,200 0.0% 16,200 - 16,200 0% 0.0% 16,200 - 16,200 0%
3322 Printing - 0.0% - - - 0% 0.0% - - - 0%
3323 Community/Public Relations - 0.0% - - - 0% 0.0% - - - 0%
3324 Scholarship Program - 0.0% - - - 0% 0.0% - - - 0%
3325 Tournament Prizes 11,700 0.0% 11,700 - 11,700 0% 0.0% 11,700 - 11,700 0%
3326 Bond Paying Agent Fees 55 0.0% 55 - 55 0% 0.0% 55 - 55 0%
3327 Charge Card Fees 30,500 3.0% 31,415 - 31,415 3% 3.0% 32,357 - 32,357 3%
3328 Licenses/Easements 1,915 0.0% 1,915 - 1,915 0% 0.0% 1,915 - 1,915 0%
3329 Sales Tax Expense 17,480 2.0% 17,830 - 17,830 2% 2.0% 18,187 - 18,187 2%
3330 Permit/Registration Fees - 0.0% - - - 0% 0.0% - - - 0%
3331 Equipment Rental 3,150 0.0% 3,150 - 3,150 0% 0.0% 3,150 - 3,150 0%
3332 Building Rental - 0.0% - - - 0% 0.0% - - - 0%
3333 Retail Purchases 79,500 2.0% 81,090 - 81,090 2% 2.0% 82,712 - 82,712 2%
3335 Concession Purchases 70,280 2.0% 71,686 - 71,686 2% 2.0% 73,120 - 73,120 2%
3336 Consulting Services (Other) - 0.0% - - - 0% 0.0% - - - 0%
3340 Inspections/Certifications - 0.0% - - - 0% 0.0% - - - 0%
3341 Tree Maintenance Services - 0.0% - - - 0% 0.0% - - - 0%
3342 Tech support Contracts 10,797 0.0% 10,797 1,200 11,997 11% 0.0% 11,997 - 11,997 0%
3343 Vandalism Repairs - 0.0% - - - 0% 0.0% - - - 0%
3344 Vehicle R&M 600 0.0% 600 - 600 0% 0.0% 600 - 600 0%
3345 Equipment R&M 4,800 0.0% 4,800 - 4,800 0% 0.0% 4,800 - 4,800 0%
3346 Building R&M 3,000 0.0% 3,000 - 3,000 0% 0.0% 3,000 - 3,000 0%
3347 Computer R&M - 0.0% - - - 0% 0.0% - - - 0%
3348 Data/Communications Lines R&] - 0.0% - - - 0% 0.0% - - - 0%
3349 Fencing R&M - 0.0% - - - 0% 0.0% - - - 0%
3350 Bridge R&M 500 0.0% 500 - 500 0% 0.0% 500 - 500 0%
3351 Other Repairs - 0.0% - - - 0% 0.0% - - - 0%
3352 WDSRA Contribution - 0.0% - - - 0% 0.0% - - - 0%
3353 Media Services - 0.0% - - - 0% 0.0% - - - 0%
3399 Miscellaneous Services 8,520 0.0% 8,520 - 8,520 0% 0.0% 8,520 - 8,520 0%




Naperville Park District

Assumptions 3 Year Plan

Naperbrook - Contractual Services

Account
Number

Name

2019 2020 2021
0.0% 0.0%
% Final % Final
Budget Increase  Adjusted New 2020 Rate Increase  Adjusted New 2021 Rate
297,748 302,184 1,600 303,784 308,176 - 308,176




Naperville Park District
Assumptions 3 Year Plan
Naperbrook - Utilities

Account

Number Name
3400 Communication Lines
3402 Electricity
3403 Water
3404 Gas

2019 2020 2021
3.0% 3.0%
% Final % Final
Budget Increase  Adjusted New 2020 Rate Increase Adjusted New 2021 Rate

11,475 0.0% 11,475 - 11,475 0% 0.0% 11,475 - 11,475 0%
36,300 2.0% 37,026 - 37,026 2% 2.0% 37,767 - 37,767 2%
- 0.0% - - - 0% 0.0% - - - 0%
6,300 2.0% 6,426 - 6,426 2% 2.0% 6,555 - 6,555 2%

54,075 54,927 - 54,927 55,797 - 55,797




Naperville Park District Addendum B
2019 Capital Overview
Park Name CIP Group Description 2019
Brook Crossings Sidewalks/Parking Lots Renovate parking lot and sidewalk connection, after 95th Street project work 35,000
DuPage River Sports Complex Other Amenities Renovate sports lighting system (phase ) 695,000
Fort Hill Activity Center Buildings Expand upper level studio space, per demonstrated need 2,100,000
Frontier Sports Complex Sidewalks/Parking Lots Renovate east side parking lot 440,000
Frontier Sports Complex Other Amenities Develop community plaza space amenities, utility connections, pre-fab. restroom 2,800,000
Heatherstone Park Playgrounds Renovate playground 185,000
Knoch Park Athletic Fields/Courts Renovate ballfields (fields #2 and #5), southern half of park 80,000
Riverwalk Park Playgrounds Renovate playground 445,000
Southwest Community Park Professional Services A/E services, FIC City development fees 730,000
Southwest Community Park Other Amenities Site master plan phase | development (2019 work), approved on June 14, 2018 5,125,000
Three Meadows Park Playgrounds Renovate playground, with shelter per resident request 185,000
2019 A Project Total 12,820,000
Beebe Elementary School Buildings Renovate gymnasium floor, per cost share agreement with CUSD 203 30,000
Commissioners Park Other Amenities Relocate cricket area to west side, enhance flexibility with recreation programming onsite 28,000
Commissioners Park Other Amenities Renovate fishing pier 30,000
Fort Hill Activity Center Other Amenities Expand irrigation system to cover turf along roadways 12,000
Nike Sports Complex Other Amenities Install LED sports lighting system for pickleball courts 150,000
Nike Sports Complex Other Amenities Drainage improvements along multipurpose fields and trail 20,000
River Woods Elementary School Buildings Renovate gymnasium floor, per cost share agreement with CUSD 203 30,000
Seager Park Other Amenities Convert gravel pathways to asphalt due to erosion issues 30,000
William Friedrich Memorial Park Other Amenities New dynamic electronic sign to enhance Park District advertising 75,000
Wil-O-Way Commons Other Amenities A/E services, replace trail railing along river (phase 1) 25,000
District Wide Other Amenities Topographic surveys for 2020 projects 20,000
2019 B Project Total 450,000
Capital Project Total 13,270,000
District Wide Other Amenities Computer replacements/upgrades 225,000
District Wide Park Services Vehicle & equipment purchase 719,000
District Wide Park Services Sign fabrication 20,000
District Wide Sidewalks/Parking Lots Renovate sidewalks in conjunction with City if possible, per Park audits 10,000
District Wide Other Amenities Bridge maintenance 20,000
District Wide Park Services Retention basin shoreline maintenance (Lincoln Greenway and shoreline maintenance sites) 325,000
District Wide Park Services Retention basin erosion and water quality improvement (May Watts Park (phase Il), Winding Creek Park) 200,000
District Wide Park Services Native plants restoration (no mow areas) 50,000
District Wide Park Services Dam maintenance 25,000
District Wide Park Services Asset maintenance (AM) 660,000
District Wide Buildings Annual building capital (ABC) 640,000
District Wide Land Acquisition Land acquisition allowance (2019 DuPage River Trail property acquisition: $100,000 estimate for settlement case 100,000
District Wide Other Amenities Project retainage and contingency 6,000
District Wide Project Total 3,000,000
Capital & District Wide Total 16,270,000
TBD Buildings Indoor space needs, scope development, A/E services 25,000
Naperbrook & Springbrook Golf Courses Other Amenities Golf Capital Projects, updated annually 670,000
Total 16,965,000




Naperville Park District
2020 Capital Overview

Park Name CIP Group Description 2020
Arrowhead Park Other Amenities Bridge replacement 100,931
Ashbury Park Other Amenities Bridge replacement 50,466
Bailey Hobson Woods Park Other Amenities Bridge replacement, pedestrian walk and/or remove aged concrete sidewalk in park, per resident input (2015), possible City cost share 63,082
Beebe Elementary School Playgrounds Playground co-op renovation, School District #203 needs one year advance notice of installation 87,416
Brighton Ridge Park Playgrounds Renovate playground, possible CDBG grant 176,629
Centennial Park Athletic Fields/Courts Renovate 60' ballfield 25,233
Centennial Park Other Amenities Renovate skate facility, replace equipment 189,246
Commissioners Park Other Amenities Renovate in-line rink, paint lines 63,082
Commissioners Park Athletic Fields/Courts Renovate sand volleyball court, with sleeves for net poles 6,308
Commissioners Park Other Amenities Replace site furnishings, including fitness equipment 25,233
DuPage River Sports Complex Other Amenities Renovate sports lighting system (phase I1) 695,000
DuPage River Sports Complex Sidewalks/Parking Lots Renovate parking lot, after sports lighting work 420,000
DuPage River Sports Complex Other Amenities Benches, bike racks, fence footings, and bleachers 50,000
DuPage River Sports Complex Athletic Fields/Courts Renovate multi-purpose fields and ballfields (includes fields #4 and #5), drainage issue (field #3, 90' field to be renovated in 2021, minimize impact on operations) 50,466
Frontier Sports Complex Playgrounds Renovate playground 176,629
Frontier Sports Complex Athletic Fields/Courts Renovate ballfield hub (4), hardscapes 100,931
Frontier Sports Complex Other Amenities Renovate skate facility, replace equipment, consider concrete equipment for bicycles 125,000
Knoch Park Other Amenities Replace sports lighting fixtures, south side (LED) 30,000
Knoch Park Athletic Fields/Courts 2019 District-wide goal, redevelop sports fields with CUSD 203, north side of Knoch Park (DESIGN AND CONSTRUCTION COSTS - TBD) 30,000
Nike Sports Complex Athletic Fields/Courts Renovate synthetic turf field 619,350
Riverwalk Park Athletic Fields/Courts Renovate sand volleyball court, confirm light levels 12,616
Scott Elementary School Playgrounds Playground co-op renovation, School District #203 needs one year advance notice of installation 87,416
Southwest Community Park Other Amenities Site master plan phase | development (2020 work), approved on June 14, 2018 5,145,000
Springbrook Golf Course Other Amenities New dynamic electronic sign to enhance Park District advertising 85,000
Tall Grass Lakes Playgrounds Renovate playground, with shelter 176,629
District Wide Other Amenities Topographic surveys for 2021 projects 20,000
Capital Project Total 8,611,663
District Wide Other Amenities Computer replacements/upgrades 300,000
District Wide Park Services Vehicle & equipment purchase 787,962
District Wide Park Services Sign fabrication 20,000
District Wide Sidewalks/Parking Lots Renovate sidewalks in conjunction with City if possible, per Park audits 10,000
District Wide Other Amenities Bridge maintenance 20,000
District Wide Park Services Retention basin shoreline maintenance (Lincoln Greenway and shoreline maintenance sites) 150,000
District Wide Park Services Retention basin erosion and water quality improvement (May Watts Park (phase Il), Winding Creek Park) 200,000
District Wide Park Services Native plants restoration (no mow areas) 50,000
District Wide Park Services Dam maintenance 20,000
District Wide Park Services Asset maintenance (AM) 400,000
District Wide Buildings Annual building capital (ABC) 500,000
District Wide Land Acquisition Land acquisition allowance (2019 DuPage River Trail property acquisition: $100,000 estimate for settlement case) 250,000
District Wide Other Amenities Project retainage and contingency 20,000
District Wide Project Total 2,727,962
Capital & District Wide Total 11,339,625
TBD Buildings Indoor space needs, scope development, A/E services 0
Naperbrook & Springbrook Golf Courses Other Amenities Golf Capital Projects, updated annually 1,122,000
Total 12,461,625




Naperville Park District
2021 Capital Overview

Park Name CIP Group Description 2021
Brighton Ridge Park Other Amenities Pier renovation 32,014
Brush Hill Park Playgrounds Renovate playground 179,279
Cantore Park Other Amenities Trash receptacles, benches, and sidewalk 19,208
Commissioners Park Playgrounds Renovate playground 179,279
Commissioners Park Sidewalks/Parking Lots Renovate parking lots 128,056
Country Lakes Park Sidewalks/Parking Lots A/E services and new east side intersection connection 256,113
Country Lakes Park Other Amenities AJE services, new restroom, tennis courts, and multipurpose fields with sports lighting, possible OSLAD grant project, after SWCP MP 64,028
Country Lakes Park Sidewalks/Parking Lots A/E services, new access drive and parking lot, possible OSLAD grant project, after SWCP MP 96,042
Country Lakes Park Athletic Fields/Courts New intersection, access drive, parking lot, restroom, tennis courts, and multipurpose fields with sports lighting, interpretive signage, possible OSLAD grant 750,000
Country Lakes Park Other Amenities Renovate ballfield, basketball court, shelter, etc. 128,056
DuPage River Sports Complex Athletic Fields/Courts Renovate in-line rink (last renovated in 2016, stone base in 2011), convert to asphalt surface 90,000
DuPage River Sports Complex Athletic Fields/Courts Renovate ballfield (field #3) 30,000
Kendall Park Playgrounds Renovate playground 179,279
Kendall Park Sidewalks/Parking Lots New sidewalk to Washington St., with bike racks, possible CDBG grant 25,611
Kingshill Park Playgrounds Renovate playground 179,279
Knoch Knolls Park Other Amenities Remove bridge, new bridge installed by City 2011, seg. IV 64,028
Planning Office (PAD) Sidewalks/Parking Lots Renovate parking lot 38,417
Prairie Park/School Trails Renovate internal walk 12,803
Prairie Park/School Other Amenities Replace drinking fountain 10,245
Ron Ory Community Garden Plots Other Amenities Renovate waterline, wood fence, replace benches 38,417
Seager Park Other Amenities Renovate southern vehicle bridge and drainage culvert 75,000
South Pointe Park Playgrounds Renovate playground, bench reinstallation with new plaque, per Remembrance Program arrangement 179,279
Summerfield Lake Athletic Fields/Courts New basketball court, per resident request 96,042
Veterans Park Other Amenities Landscaping, part of City detention basin 12,806
Walnut Ridge Park Athletic Fields/Courts Renovate basketball court 64,028
Wil-O-Way Park Athletic Fields/Courts Renovate basketball court 64,028
District Wide Other Amenities Topographic surveys for 2022 projects 25,611
Capital Project Total 3,016,948
District Wide Other Amenities Computer replacements/upgrades 250,000
District Wide Park Services Vehicle & equipment purchase 661,016
District Wide Park Services Sign fabrication 20,000
District Wide id Iks/Parking Lots Renovate sid: Iks in conjunction with City if possible, per Park audits 10,000
District Wide Other Amenities Bridge maintenance 20,000
District Wide Park Services Retention basin shoreline maintenance (Lincoln Greenway and shoreline maintenance sites) 150,000
District Wide Park Services Retention basin erosion and water quality improvement (May Watts Park (phase Il), Winding Creek Park) 200,000
District Wide Park Services Native plants restoration (no mow areas) 50,000
District Wide Park Services Dam maintenance 20,000
District Wide Park Services Asset maintenance (AM) 400,000
District Wide Buildings Annual building capital (ABC) 500,000
District Wide Land Acquisition Land acquisition allowance (2019 DuPage River Trail property acquisition: $100,000 estimate for settlement case) 250,000
District Wide Other Amenities Project retainage and contingency 20,000
District Wide Project Total 2,551,016
Capital & District Wide Total 5,567,964
TBD Buildings Indoor space needs, scope development, A/E services -
Naperbrook & Springbrook Golf Courses Other Amenities Golf Capral Projects, updated annually 1,112,000
Total 6,679,964




Naperville Park District Addendum C
Fund Balance Rollfoward
2019-2021
General Recreation Golf Social Security IMRF Audit Insurance
Fund Fund Fund Fund Fund Fund Fund Capital

2019 Beginning Fund Balance 4,303,945 3,546,621 $842,080 515,196 478,167 11,413 458,896 21,590,441
Total Revenues $7,061,660 $14,640,624 | $ 3,763,896 $866,038 $505,893 $21,174 $756,784 $11,406,084
Total Expenditures $7,061,660 $14,640,624 | $ 3,763,896 $892,000 $613,000 $21,000 $744,677 $18,239,637
Surplus (Deficit) S0 S0 S0 (525,962) (5107,107) $174 $12,107 ($6,833,553)
2019 Ending Fund Balance $4,303,945 $3,546,621 $842,080 $489,234 $371,060 $11,587 $471,003 $14,756,888
2019 Fund Balance Target $3,057,181 $3,660,156 $706,431 $446,000 $306,500 $10,500 $372,339 N/A
Total Revenues $7,172,161 $15,234,508 $3,830,749 $936,407 $735,946 $21,177 $687,043 $9,281,076
Total Expenditures $7,172,161 $15,234,508 $3,830,749 $947,900 $713,000 $21,500 $737,730 $15,374,484
Surplus (Deficit) $0 $0 $0 ($11,493) $22,946 ($323) ($50,687)[ ($6,093,408)
2020 Ending Fund Balance $4,303,945 $3,546,621 $842,080 $477,741 $394,006 $11,264 $420,316 $8,663,480
2020 Fund Balance Target $3,984,587 $3,808,627 $706,431 $473,950 $356,500 $10,750 $368,865 N/A
Total Revenues $7,497,219 $15,714,942 $3,946,626 $996,635 $806,153 $26,181 $747,309 $7,565,506
Total Expenditures $7,497,219 $15,714,942 $3,946,626 $982,300 $780,000 $24,500 $761,503 $6,789,522
Surplus (Deficit) $0 $0 $0 $14,335 $26,153 $1,681 ($14,194) $775,984
2021 Ending Fund Balance $4,303,945 $3,546,621 $842,080 $492,076 $420,159 $12,945 $406,122 $9,439,464
2021 Target Fund Balance $4,130,725 $3,928,736 $724,272 $491,150 $390,000 $12,250 $380,752 N/A
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