
 
 

 
 
 
Dear friends of the Naperville Park District: 
 
The District is pleased to submit its proposed 2013 budget. This comprehensive plan, 
which illustrates good stewardship of our community’s resources, supports the District’s 
continued efforts to provide beautiful and diverse parks and facilities, offer affordable 
and engaging programs for all ages and abilities, and host many unique seasonal 
events.  
 
Our perpetual focus on identifying efficiencies coupled with continuous improvement 
has been the key to our success as an organization, particularly during the last several 
years of economic challenge. Additionally, sound financial practices, a continued 
competitive bidding climate and the pursuit of alternative revenue opportunities have 
kept the District in a financially healthy state. These advantages have made it possible 
for us to continue to renovate our facilities and further develop our programs and 
services for the benefit of the community.  
 
2013 Initiatives 

• Residents can look forward to a new Naperville Park District venue with the 
opening of the 95th Street Center located in south Naperville. This three-year 
lease provides the District with an important opportunity to expand our program 
offerings. Beginning with the winter session with programs starting in January, a 
wide variety of programs will be offered in this location including fitness and 
wellness, early childhood, arts and crafts and an incredible number of enticing 
culinary programs in the beautiful, fully-stocked, six-station culinary kitchen.  

• In the spring, a new and improved Meadow Glens Park will be officially opened 
for use with a fun, family celebration.  

• The Naperville Park District, in cooperation with the City of Naperville, enrolled 
Sportsman’s Park in the Illinois Environmental Protection Agency (IEPA) Site 
Remediation Program (SRP) to secure IEPA oversight of an environmental 
assessment and remediation of the Sportsman's Park facility. The objective of 
these activities is to obtain a No Further Remediation (NFR) determination from 
the IEPA and to remove certain regulations, conditions and restrictions presently 
imposed upon the facility in order to continue the current uses and programs at 



 
 
 

Sportsman’s Park, including trapshooting. Funds are allocated within the budget 
to begin implementing the multi-year Remedial Action Plan (RAP) at Sportsman’s 
Park in 2013.   

• Lastly, given the challenges of the golf industry in recent years and our golf 
operation’s tight budget, Springbrook and Naperbrook will receive District capital 
funds to enable both courses to make the facility improvements they need to 
maintain their relevance and competitive position in the marketplace.  

 
Community Interest & Opinion Survey 
In spring 2012, the District conducted a Community Interest & Opinion Survey; this is 
an initiative that takes place approximately every three years. Through this feedback 
mechanism, the majority of residents told the District that they have an even higher 
opinion of the organization and its parks, programs and facilities than they did in the 
2009 survey. In the 2012 survey, nearly all residents (98%) indicated that they are 
familiar with the District and hold it in very high regard. This satisfaction speaks 
positively to the progress that the District has made in recent years, improving key 
facilities like Centennial Beach, making our operations “greener” by using 
environmentally-friendly practices and products and continuing the expansion of 
community trails. 
 
2012 District Accomplishments 
The accomplishment of many significant initiatives in 2012 added up to another 
successful year for the District. The redevelopment of Knoch Park, funded in part by an 
Open Space Lands Acquisition and Development (OSLAD) grant and a grant from the 
Illinois Environmental Protection Agency (IEPA), through Section 319 of the Clean 
Water Act, was successfully completed and opened with fanfare in early April; the 
celebration was held in conjunction with Naperville Little League, an organization that 
celebrated its 60th anniversary that same day.  
 
The sweeping renovations to Meadow Glens Park, partially funded an OSLAD grant and 
a grant from the Illinois Department of Commerce and Economic Opportunity, included 
an ADA nature playground and rain garden, loop trail, shelter and other park 
renovations. The project was completed in late fall; a grand opening will be held in 
spring 2013. Grants from IEPA and DuPage County supported a project at Pioneer Park 
to improve the wetland environment along the river, and improvements at Weigand 
Park, also supported by an IEPA Section 319 grant, included the installation of a new 
pervious parking lot, ADA-accessible sidewalk connection to an existing trail and a 
canoe launch. Three playground opening celebrations – one new location and two 
renovations – were held in late summer through early fall. 
 
From an operational perspective, and coming on the heels of 2011’s national CAPRA 
accreditation, the District staff worked for the majority of 2012 to achieve state 
accreditation through the Illinois Association of Park Districts. The District successfully 
completed the initiative and this distinction was made official in November.  



 
 
 

 
In the spring, the Illinois General Assembly passed the Park District Child Safety Bill to 
protect children under the supervision of minor employees at Illinois park districts. The 
passage of this bill was the result of diligence and hard work on the part of the District 
and in partnership with the Illinois Association of Park Districts and Representatives 
Senger and Connelly and Senators Wilhelmi and Mulroe. This legislation provides park 
districts with limited and controlled access to information about minor employees 
regarding a small set of serious, adjudicated offenses to ensure a safe environment for 
children in park district programs.  
 
The Naperville Parks Foundation, with a year under its belt as an official 501(c)(3) 
organization, has been welcoming contributions through Park District program 
registrations, individual donations and checks from community partners like Whole 
Foods; their “One Dime at a Time” program will help support District initiatives. 
 
With a continued focus on alternative revenue, the District developed and implemented 
a Non-Tax Revenue Plan that outlines a variety of sources of non-tax revenue to further 
its mission, given that tax dollars only fund approximately 50% of the District’s 
operations.  
 
Also, in late summer, the District’s new website was launched in addition to a 
rebranding campaign that introduced the new tag line of “Engage Your Senses.” 
 
The District was honored to have received several accolades in 2012. These included: 

• Renewal of the District’s Aaa financial rating by Moody’s Investors Service 
• 2010 GFOA certificate of achievement for excellence in financial reporting 
• Glancer magazine’s Readers’ Choice Award designated Nike Park as the 

community’s “favorite park” 
• Runner Up for the IAPD Intergovernmental Cooperation Award for our 

partnership with the City of Naperville and the Forest Preserve District of DuPage 
County in planning and constructing the West Branch Riverway Trail 

• The Illinois Governor’s Sustainability Award for the District’s environmental 
initiatives 

 
2013 Budget 
The 2013 budget is made up of several different funds with each playing an important 
role in the successful delivery of services to our residents. The total proposed budget 
for 2013 is $38.9 million, which includes $10.2 million in total capital projects.  
 
The operating budget excludes capital projects, cash-in-lieu and debt service budgets. 
The 2013 proposed operating budget is as follows: 
 
 
 



 
 
 

 
General Fund – Operating $5.9 million 
Recreation Fund $10.9 million 
Golf Services $3.8 million 
All Others $3.1 million 
2013 Proposed Operating Budget $23.7 million 

 
 
Major Initiatives for 2013 
With a focus on continuous improvement while perpetually striving for national 
recognition, the District is set to take on and accomplish the following projects in the 
coming year: 
 

• Update the District’s 5-year Strategic Plan  
The District will update its 5-year Strategic Plan and establish 12-18 month goals, 
in line with the plan’s objectives, which continue to move the organization 
forward in its mission. 

• Implement an Information Technology Master Plan 
The IT Department will implement a Technology Master Plan for the District that 
guides long-term spending in the area of technology. 

• Develop a Comprehensive Customer Service Standards program 
A District-wide Customer Service Standards program will be developed and rolled 
out to staff accompanied by comprehensive training. 

• Open and Program the 95th Street Center 
The District will begin offering programs at the 95th Street Center (Fry Property 
Building) and meet or exceed projections for participation and revenue.  

• Build the Future of the Game of Golf 
The Golf Services Department will create and implement a plan to build the 
future of golf by becoming known for youth instruction and bring in beginning 
golfers at a younger age. 

• Remediate the Sportsman’s Park Site  
The District will execute a multi-year IEPA Site Remediation Plan (SRP) and 
Remedial Action Plan (RAP) at Sportsman’s Park.  
 

Key 2013 Capital Projects 
• Synthetic Turf Field at Commissioners Park 

Project includes the installation of a new synthetic turf multi-purpose field. 
• Knoch Knolls Nature Center and Site Improvements 

Phase I of site development with goal to reach substantial completion in summer 
2014. 

• Knoch Park Improvements (north)  
Project consists of several site improvements including renovation to the existing 
tennis courts, ball fields, drainage enhancements, site landscaping and 
installation of new ADA-accessible pathways and viewing pads. 



 
 

 
 
 

 
• Ashwood Park Playground Development 

Construction of a new playground. 
• Multiple Playground Renovations 

Playground renovations in 2013 are planned for the following locations: Country 
Commons, Crestview Knoll, Huntington Commons, Olesen Farm Park and River 
Run Park. 

 
Conclusion 
The Naperville Park District board and staff are anticipating a vibrant and successful 
year ahead. Our goal of continuous improvement guided by resident input and the 
District’s key organizational plans remain essential to our continued progress. We will 
continue to strive to be a leader in addressing and fulfilling the diverse recreation needs 
of the community while promoting the crucial aspects of health and wellness for people 
of all ages.  
 
We are pleased to present the 2013 budget for your consideration. We welcome your 
comments and feedback. 
 
Naperville Park District 
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Introduction 
 
With a population of approximately 141,853 Naperville is the fourth largest city in Illinois 
behind Chicago, Aurora, and Rockford and has been one of the fastest growing communities in 
the country. Naperville is a community that enjoys economic prosperity, outstanding 
educational opportunities, and high-caliber cultural events.   
 
The Naperville Park District was established in 1966 when the population was approximately 
18,000.  Over time the Park District has assumed responsibility for more than 2,500 acres of 
land.  The Park District has 140 parks of varying types, and offering a variety of amenities. 
 
Additionally, the District offers more than 1,400 programs and events each year for well over 
50,000 registered participants of all ages.  Corporate partnerships with area businesses as well 
as grants and donations have helped to fund District initiatives and expand recreation 
opportunities year after year.  These funding sources are in addition to resident tax dollars. 
 
The mission of the Naperville Park District is to provide recreation and park experiences that 
enrich the quality of life for our community. In addition, it is the Park District’s vision to be a 
national leader in parks and recreation providing and promoting high quality experiences and 
facilities at a great value to our community.   
 
As the City of Naperville approaches build-out, the Naperville Park District continues to 
manage and develop its land and program offerings to continue to serve the diverse 
recreational needs of a still growing and dynamic community.  The Park District is proud of its 
variety of services and unique traditions that it brings to Naperville.   
 
Readers’ Guide & Budget Overview 
This budget document is intended to provide readers with concise and useful information 
about the Naperville Park District’s annual operating and capital budgets.  
 
Users of budget documents reflect a wide spectrum of types and interests.  Since potential 
readers of this document come from a variety of backgrounds, the formatting of the budget 
information contained herein is not presented in the same manner that is required in an 
annual financial report.  This difference recognizes the broader and frequently less technical 
audience served by a document such as this.   
 
This document is divided into the following sections:  
 

 Readers’ Guide & Budget Overview 
 Financial Overview and Analysis 

o Consolidated Budget 
o Consolidated Operating Budget 
o General Operating Fund Budget 
o General Capital Fund Budget 

 
o Recreation Fund Budget 
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o Recreation Program Analysis 
o Golf Fund Budget 
o Other Funds 

 Budget Summaries – Fund Level 
 Budget Summaries – Department Level  

 
The next section provides useful information relative to the District’s fund structure and 
operations, and the District’s budget process.   
 
Definition of Funds 
 
In government accounting core activities or functions are accounted for in different types of 
funds.  The following section defines the different types of funds and which District functions 
are included in each. 
 
Governmental Fund Types 
Most of the District’s functions are accounted for in the Governmental Fund types.  These 
types of funds measure changes in financial position rather than net income or net revenue.  
The following are the District’s Governmental Fund Types: 

 
1. General Fund 

The General Fund is used to account for all financial transactions and resources except 
those required to be accounted for in another fund.  Revenues are derived primarily 
from property taxes.  A portion of the fund’s revenues are transferred to the Recreation 
Fund to help finance the park maintenance operations.  In addition, a little less than 
half of the total General Fund tax rate is used for financing annual capital improvements 
throughout the District.  
 

2.  Special Revenue Funds 
Special Revenue Funds are used to account for the tax proceeds that are legally 
restricted to expenditures for specific purposes.  Special Revenue Funds are used to 
account for Recreation (recreation programs and park maintenance), Social Security, 
Illinois Municipal Retirement Fund (IMRF), Audit, Liability, and Special Recreation.   
 

3.  Debt Service Fund  
Debt Service Fund is used to account for payments of principal and interest of the 
District’s general long-term debt.  The District does service additional debt from of its 
General Fund tax rate, which is not included in the debt service tax extension.   

 
Proprietary Fund Types 
Proprietary Funds account for District activities that operate similarly to private sector 
businesses.  These funds measure net income, financial position, and changes in financial 
position.   
 
 
1. Enterprise Fund 
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 This fund is used to account for the operations of two 18-hole golf courses and two 
driving range facilities.  The cost of providing this service to the general public is mainly 
recovered through user fees. 

 
Budget Process 
The basis for creating the budget includes organizational and departmental initiatives 
developed within the District’s 5-year Strategic Plan, and from initiatives developed within the 
District’s Master Plan.  The capital budget plays an integral role in the budget planning 
process, as most capital projects add additional cost to the operating budget (primarily 
impacting the park maintenance operating budgets).   
 
The District prepares its budget on a monthly basis. The benefits achieved from budgeting on 
a monthly basis are numerous.  Budgeting monthly improves the ability of managers to 
monitor their financial performance throughout the year. From an administrative standpoint, 
the monthly budget format provides useful cash flow information that helps the District 
maximize its investment earnings.   
 
This year’s budget process began in July and extended into late October.  This allows 
managers to review a full 8-9 months of financial information before finalizing year-end 
estimates, and drafting next year’s budget submission.  Having the chance to review more 
months of financial activity eases the estimation of year-end projections, while providing a 
more accurate budget submission.  
 
The budget message included: continual improvement in efficiencies, conservative spending, 
performing a thorough review of line items and maintaining program fee rates at an affordable 
level.  Departmental budgets requests were based on specific needs allowing the District to 
deliver the level of excellence expected by the community.  Recreation program fees and golf 
service fees were not increased.  Beach membership fees were increased slightly to help offset 
the significant increase in water costs. Regarding employee wages and benefits, a 2% merit 
pool was included along with a 6.5% increase in insurance premiums. 
 
Prior to the adoption of the Budget and Appropriation ordinance, the Park Board will meet to 
discuss the 2013 proposed budget.  Once the Board has reviewed the proposal, the budget 
will be available for public inspection for 30 days.  A copy of the 2013 proposed budget will be 
available at the Park District’s administration building (320 W. Jackson), and on the District’s 
website (www.napervilleparks.org) after November 15, 2012. The ordinance must be adopted 
before the end of the first quarter in 2013, and filed with DuPage and Will counties within 30 
days of adoption.   
 
State law prohibits further appropriation at anytime within the same fiscal year.  The Park 
Board has the authority after the first six months of the fiscal year to make any transfers 
between various items in any fund in the appropriation ordinance with a two-thirds vote.  
Transfers cannot exceed 10% in the aggregate of the total appropriated for the fund or item 
that is having funds reallocated.   
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Strategic Plan 
The 2013 budget reflects the District’s plan for allocation of resources as defined by the 
Strategic Plan.  This section discusses the critical elements of the plan including our core 
values, and strategic goals and objectives.  The values that were created help guide the 
decision-making of the board and staff.  The core values of the District are identified as 
follows: 
 

 
 
During the Strategic Planning process, eight key categories were identified that represent the 
work and focus of the Naperville Park District.  The categories are presented below:  
 

1. Land 
2. Facilities & Equipment 
3. Image 
4. Financials 
5. Programs 
6. Partnerships 
7. Operational Excellence 
8. People & Culture 
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Strategic Goals and Objectives 
The strategic goals were later defined around the key categories and priorities of the Strategic 
Plan. The following list details the District’s 5-year goals.  Now that the District has completed 
three years of the current five-year plan, some of the goals have been completed. Other goals 
are ongoing. For these, the related objectives, in many cases, have been completed and 
replaced by new ones. As part of this process, Department Directors identified resources 
needed to accomplish each objective and were included in the proposed budget where 
appropriate.    
 
Goal 1:  Maintain the financial health of the Park District 
• The District’s 3-year operating and capital plan was completed and approved by the Board 

in April 2012. 
• The proposed 2013 budget maintains all fund balances at levels that exceed those outlined 

in the District’s Fund Balance Policy and recommended by the District’s auditor.  It is the 
District’s desire to maintain its Aaa bond rating, and the healthy fund balance levels are an 
important aspect in retaining our current status. 

 
Goal 2:  Develop a non-tax revenue model and plan 

• The District’s Non-Tax Revenue Plan was completed and approved by the Board in April 
2012.   

 
Goal 3:  Be recognized as a national leader in parks and recreation with a reputation for 
diverse programs, inclusion and innovation 

• The District achieved national recognition by becoming nationally accredited by CAPRA 
(Commission for Accreditation of Parks and Recreation Agencies) in 2011.  In 2012, the 
District achieved state recognition through the Distinguished Accreditation Award. 
Additionally, District staff continues to author industry journal articles and present on 
various topics at industry conferences. 
 

Goal 4:  Be perceived as a high value to residents 
• In 2012 the District completed a rebranding initiative that involved solidifying the 

organization’s direction and perpetuating that message. Rebranding included implementing 
a new tag line, redeveloping our website, reviewing our major publications and promotional 
pieces for cohesion in branding and continuing to enhance the District’s public relations 
process.  

• The volunteer program has grown and developed under the leadership and efforts of the 
Volunteer Coordinator. 

 
Goal 5: Proactively create resource-sharing and cost savings opportunities for the Park District 
through community partnerships 
• Key projects and initiatives were advanced in 2012 through various community 

partnerships with community organizations and businesses to help facilitate the delivery of 
services, facilities and events.  
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Goal 6: Create self-sustaining golf program  
• The Board and staff embarked on a day-long retreat to discuss the golf industry, the 

District’s golf operations and the value that golf brings to the community. The 
sustainability of golf will be improved with capital investment by the District to keep our 
courses competitive and at a level that our patrons expect. 

 
Goal 7:  Drive continuous operational improvement 

The IT Department is working on a Technology Master Plan that will provide the 
direction necessary to move the organization forward in its mission.  

 
Goal 8:  Increase customer satisfaction through continuous service improvement 

• In 2012 the District completed a Community Interest and Opinion Survey.  Results from 
the survey show that Naperville residents hold the park district in very high esteem (8.2 
on a 0-10 scale, higher than any other public agency tested).  Overall, residents have 
an even higher opinion of the NPD and its parks, programs and facilities than they did 
in 2009 Community Survey.  When residents were asked to rate the overall value of the 
park districts programs, services and facilities, four in five residents continue to rate the 
district as a good or excellent value (6 or higher on a 0-10 scale).  Additionally, 42% of 
those who responded favorably said the NPD is an excellent value (9 or 10), up from 
33% in 2009. 

• Each season, evaluations are completed by program participants in order to provide 
feedback on their experience and satisfaction with the program and District.  Survey 
results are used by supervisors to implement service improvements.  During the winter, 
spring and summer 2012 seasons, customer satisfaction within programs averaged 90% 
and satisfaction with the District averaged 94%, consistent with levels experienced in 
2010 and 2011.  Evaluations of Centennial Beach and registration office customer 
service are also being completed. 
 

Goal 9:  Analyze opportunities and develop a plan to meet demands for parks and facilities 
using current land holdings, thus optimizing our existing resources 

• After a significant amount of time and effort that started in June 2011, it is anticipated 
the update to the District’s Master Plan will be approved by the end of 2012. 

 
Goal 10: Create a formal development and succession plan for staff  
• District staff continues to participate in the Leadership Institute through the Naperville Area 

Chamber of Commerce. 
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2013 Consolidated – Overview & Analysis 
The following chart summarizes all funds included in the 2013 budget for the Naperville Park 
District: 
 

 
 
The 2013 consolidated budget captures all budgeted expenditures for all funds of the District 
including capital projects and debt service.  The following section will provide a brief overview 
of consolidated revenues and expenditures by category with comparisons to the 2012 budget 
and year-end projections. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Consolidated General General- Debt Special Cash Budget
Budget Operating Capital Rec Golf FICA Service IMRF Audit Liability Recreation in-Lieu 2013

Revenue
Property Taxes $5,587,990 $5,062,009 $3,025,000 $0 $550,000 $2,321,310 $620,000 $15,000 $460,000 $2,071,740 $0 $19,713,049
Replacement Taxes 85,800      -                93,000         -                  -              -               -              -            -            -               -                178,800      
Investment Income 20,700      75,900        17,600         3,500           1,500       3,700        2,100       100        1,800     -               20,200        147,100      
Charges for Services -               -                5,363,322     2,891,100     -              -               -              -            -            -               -                8,254,422    
Sales -               -                301,767       766,000       -              -               -              -            -            -               -                1,067,767    
Rental Income 7,500        2,566         390,710       102,300       -              -               -              -            -            -               -                503,076      
Alternative Revenue 2,070        500,000      65,810         15,800         -              -               -              -            -            -               -                583,680      
Miscellaneous 170,658    1,054,000   736,885       84,553         4,800       -               4,700       -            3,000     -               -                2,058,596    
Other Financing Sources 71,664      3,100,000   976,400       241,000       37,800     -               -              1,500     5,700     -               -                4,434,064    

Total Revenue 5,946,382  9,794,475   10,970,494   4,104,253     594,100   2,325,010  626,800   16,600   470,500  2,071,740  20,200        36,940,554  

Expenses
Wages & Benefits 2,868,839  -                6,618,741     1,773,879     571,000   -               651,500   -            237,872  -               -                12,721,831  
Supplies 533,925    -                1,022,961     437,454       -              -               -              -            500        -               -                1,994,840    
Contractual Services 685,307    3,212         2,624,307     654,520       -              1,712        -              19,200   223,900  1,393,147  -                5,605,305    
Utilit ies 80,770      -                522,648       90,870         -              -               -              -            -            -               -                694,288      
Capital Projects 2,016        10,200,000 22,385         244,000       -              -               -              -            -            678,593    -                11,146,994  
Miscellaneous 14,000      -                111,619       77,445         -              -               -              -            -            -               -                203,064      
Debt Service -               1,192,782   -                  726,930       -              2,923,785  -              -            -            -               -                4,843,497    
Other Financing Uses 1,700,000  -                -                  -                  -              -               -              -            -            -               -                1,700,000    

Total Expenditures 5,884,857  11,395,994 10,922,661   4,005,098     571,000   2,925,497  651,500   19,200   462,272  2,071,740  -                38,909,819  

Surplus/(Deficit) $61,525 ($1,601,519) $47,833 $99,155 $23,100 ($600,487) ($24,700) ($2,600) $8,228 $0 $20,200 ($1,969,265)
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The chart above presents total revenue for the 2013 budget year.  Revenues are budgeted to 
increase 7.4% or $2.5 million to $36.9 million compared to the 2012 budget, and increase 
6.8% or $2.3 million from the 2012 year-end estimate.  The increase in revenue is primarily 
the result of a proposed $2.3 million bond issue for capital projects.   
 
As a result of the increase in debt funding, property taxes, as a percentage of total revenue, 
are anticipated to decrease compared to the 2012 budget and year-end estimate.  
 
Property Tax Revenue 
Property tax revenue provides 53% of the total revenue of the District.  The 2013 budget 
(2012 levy) is relatively flat compared to the 2012 budget and is proposed to decrease by 
$41,000 compared to the 2012 year-end projections. In prior years, management 
conservatively developed its property tax budget in order to account for any delays in tax 
receipts from the counties.  Management gave consideration to the budgetary challenges 
 

Consolidated Revenues
Budget Projections Budget

2012 2012 2013
Tax Revenue 19,700,572 57% 19,753,843 57% 19,713,049 53%

Replacement Taxes 206,500 1% 210,675 1% 178,800 0%

Interest Income 105,550 0% 187,503 1% 147,100 0%

Charges for Services 8,256,995 24% 8,108,832 23% 8,254,422 22%

Sales 1,036,102 3% 1,076,043 3% 1,067,767 3%

Rental Income 405,890 1% 483,101 1% 503,076 1%

Alternative Revenue 691,195 2% 926,988 3% 583,680 2%

Miscellaneous 2,156,015 6% 1,731,358 5% 2,058,596 6%

Other Financing 1,848,580 5% 2,123,845 6% 4,434,064 12%

Total Revenue 34,407,399$ 100% 34,602,188$ 100% 36,940,554$ 100%
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faced by the counties that were expected to affect county services in addition to the rising 
number of foreclosures and pre-foreclosures in the area.   This conservative measure ensured 
that the District would be able to provide programs and services without interruption to its 
residents. 
 
Background 
 
The levy ordinance, which details the property tax request for DuPage and Will counties, will 
be presented and approved by the Park Board in December. The ordinance must be filed with 
both DuPage and Will counties by the last Tuesday in December.  The levy amounts for each 
tax rate are extended against the equalized assessed valuation of that year.  The District is 
subject to two sets of tax limits: rate limits that limit the maximum rates that can be levied for 
a particular purpose, and tax caps, which limit the total dollar increase in the levy to the lesser 
of 5% or the Consumer Price Index (CPI) as published by the Illinois Department of Revenue, 
excluding new construction/annexation. If the levy exceeds the rate limitation, the extension is 
reduced to the statutory limit.  
 
New construction is not subject to the limitations imposed by tax caps. It has been the 
practice of the District to increase its levy extension above what it expects to receive in order 
to capture any new valuation growth.  This is done as a means to ensure that the tax burden 
is equitably spread over all new construction in the District. 
 
The chart below provides the annual Equalized Assessed Valuation (EAV) for the District from 
1997-2012.    
 
 

  
 
After experiencing steady growth for a number of years, EAV has contracted since 2010 and is 
estimated to continue on this trend reflecting the sharp declines in real estate values over the 
past few years.  Valuation is expected to continue to contract in the 2013 tax year, and could 
stabilize by the 2014 or 2015 tax year.  Future growth is however dependent on the overall 
recovery of the real estate market.     
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1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Levy Year

Levy Year EAV Growth %
1997 2,942,625,589
1998 3,162,267,906 7.5%
1999 3,460,940,444 9.4%
2000 3,748,412,483 8.3%
2001 4,119,606,211 9.9%
2002 4,561,844,096 10.7%
2003 4,990,750,246 9.4%
2004 5,376,223,011 7.7%
2005 5,839,863,021 8.6%
2006 6,282,195,485 7.6%
2007 6,775,162,478 7.8%
2008 7,150,765,856 5.5%
2009 7,318,382,400 2.3%
2010 6,959,561,716 -4.9%
2011 6,657,446,945 -4.9%
2012 6,278,000,128 -4.3%
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Based on the estimated tax rate for the 2013 budget year, the average homeowner will pay 
approximately $301 in property taxes to the District (based on a home value assessed at 
$305,500).  The District’s 2012 proposed tax levy is less than the 2011 tax levy. This translates 
into a reduced amount of taxes paid to the District by the average homeowner.  The District’s 
tax rate represents approximately 5% of a resident’s tax bill depending on the school district in 
which residents reside.   
 
The segmentation of a typical resident tax bill is illustrated below:  
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How the District’s rate compares to other neighboring park districts is another useful 
measurement for residents.  The chart below compares the District’s final 2011 tax rate to 
several surrounding park districts:  
 
Comparison of Tax Rates 
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Tax Rates 0.8432 0.6787 0.5531 0.5249 0.4897 0.4455 0.3814 0.3760 0.3435 0.2983 0.2969 0.2126
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The chart illustrates rates ranging from .8432/$100 assessed value at Rockford Park District, 
to .2126/$100 assessed value at Plainfield Township Park District.   
 
Tax Rate Trend  
As illustrated in the graph below, the District’s tax rate declined rather sharply during tax years 
1997-2002.  The rate increased in 2003 with the passing of P.A. 93-601 amending 30 ILCS 
350/1 et seq, which addressed the District’s limit on its debt service extension, and 70 ILCS 
1205/5-8, which removed the tax extension for the Special Recreation Fund from the 
aggregate extension (subject to PTELL).   
 

 
 
The District’s tax rate flattened out in 2007, began to increase in 2008 and continues to rise.  
Because the District is tax-capped (aggregate extension is limited to the lesser of CPI or 5%), 
any time the rate of growth in the community is less than the annual change in CPI, it will 
result in an increase of the overall tax rate (CPI is 3% and growth is estimated to decrease 
6%).  The opposite scenario (growth rate is higher than annual change in CPI) results in a 
decline in the tax rate, which largely explains why the District’s rate steadily dropped during 
the periods of rapid growth in the community and has been increasing as negative growth 
occurs.  
 
Replacement Taxes 
The State of Illinois estimates that the Park District will receive approximately $178,800 in 
replacement tax revenue in 2013.  The Corporate Replacement Tax has served as a stable 
source of revenue for the Park District since 1979.  Enacted by the State of Illinois as a 
replacement for the personal property tax, the tax is distributed to local governments as a 
share of the Corporate Income Tax.  The taxes replace money that was lost by local 
governments when their powers to impose personal property taxes on some corporations, 
partnerships, and other business entities were taken away. 
 
Interest Income 
Interest income accounts for less than 1% of total revenues and is expected decrease as 
interest rates are expected to continue to remain low in 2013.  The 2013 budget is based on 
an average overall rate of .5%.   
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Charges for Services 
Charges for services accounts for the second highest revenue source for the District’s budget 
at 22% or $8.3 million.  The largest components of this category include recreation program 
income, golf fees, and pool pass and daily admission revenue for Centennial Beach.  
 
Sales 
The Sales category accounts for 3% or $1.1 million of the total revenue. Sales revenue 
primarily consists of revenue generated from concessions, merchandise, brochure advertising 
and golf memberships.   
 
Rental Income 
Rental income accounts for 1% or $500,000 of total revenue. Rental income primarily consists 
of facility and athletic field rentals, and tournament income for Golf Services.  
 
Alternative Revenue 
Alternative income accounts for 2% or $580,000 of total revenue. Alternative revenue is  
primarily represented by grants, sponsorship income and donations.  
 
Miscellaneous 
Miscellaneous revenue accounts for 6% or $2.1 million of total revenue.  Miscellaneous 
revenue consists of various reimbursement accounts owed to the District (i.e., athletic 
affiliates, WDSRA, City), cell tower revenue, parking permits, ticket revenue and employee 
insurance contributions.   
 
Other Financing Income 
Other financing income accounts for 12% or $4.4 million of total revenue.  Other financing 
income consists of bond proceeds, transfers in, administrative overhead reimbursement and 
the sale of vehicles and equipment.  Tranfers in occur from the General to the Capital, 
Recreation and Golf Funds. 
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2013 Consolidated Expenditures 
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The chart above presents total expenditures for the 2013 budget year. Expenditures are 
budgeted to increase 13.2% or $4.5 million to $38.9 million compared to the 2012 budget, 
and increase 22.6% or $7.1 million compared to the 2012 year-end estimate. The increase is 
tied to the budgeted level of capital projects and debt service.  
 
Wages & Benefits 
Wages and benefits comprise 33% or $12.7 million of the 2013 budget. This category not only 
includes employee wages but also costs associated with employee insurance, FICA, Workers 
Compensation, IMRF and training.   
 
The 2013 budget includes a merit increase of 2% for employees, and an increase of 6.5% in 
employee health insurance premiums for the 2013 renewal. 
 

Consolidated Expenditures
Budget Projections Budget

2012 2012 2013
Wages & Benefits 12,229,968 36% 12,118,929 38% 12,721,831 33%

Supplies 2,274,069 7% 1,864,367 6% 1,994,840 5%

Contractual Services 6,606,132 19% 5,542,008 17% 5,605,305 14%

Utilit ies 596,160 2% 645,630 2% 694,288 2%

Capital projects 8,191,001 24% 6,908,843 22% 11,146,994 29%

Miscellaneous 204,813 1% 194,027 1% 203,064 1%

Debt Service 2,605,915 8% 2,605,915 8% 4,843,497 12%

Other Financing Uses 1,660,000 5% 1,850,000 6% 1,700,000 4%

Total Expenditures 34,368,058$ 100% 31,729,719$ 100% 38,909,819$ 100%
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Supplies 
Supplies comprise 5% or $2 million of the 2013 budget.  While supplies covers a broad range 
of items, a few of the larger expenses include program supplies, repair parts and fuel and park 
maintenance commodities such as fertilizer and plant protectants. 
 
Contractual Services 
Contractual services comprise 14% or $5.6 million of the 2013 budget. The larger expenses 
included in this category include contractual services for recreation programs, contracted 
mowing (turf maintenance services), property/liability insurance, building rental fees and 
special recreation services. 
 
Utilities 
Utilities comprise 2% or $694,000 of the 2013 budget. The District will continue to closely 
monitor water usage as rates are anticipated to increase annually.  
 
Capital Projects 
Capital spending represents 29% or $11.1 million of the 2013 budget. Capital spending will 
vary year to year based on the District’s 10-Year Capital Budget.  Details regarding the 
District’s Capital Budget are presented beginning on page 35.  
 
Miscellaneous 
Miscellaneous expenses comprise 1% or $203,000 of the 2013 budget and include 
administrative overhead charges within the beach and golf budgets.   
 
Debt Service 
Debt service accounts for 12% or $4.8 million of the 2013 budget. This expense represents 
principal and interest owed on outstanding debt. 
 
Other Financing Uses 
Other financing uses accounts for 4% or $1.7 million of the 2013 budget and includes two 
fund transfers.  The first transfer is the recurring transfer to the Recreation Fund totaling 
$900,000, which provides resources to fund park maintenance operations. The second transfer 
of $800,000 will provide the Capital Project budget with additional resources to help fund the 
District’s capital improvements.   
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2013 resources have been allocated to all funds of the District as presented below. 
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Allocation by Fund
General

General‐Capital 

Recreation

Golf

FICA

Debt

IMRF

Audit

Liability

WDSRA

Cash‐in‐Lieu

General 5,884,875
General‐Capital  11,395,994
Recreation 10,922,661
Golf 4,005,098
FICA 571,000
Debt 2,925,497
IMRF 651,500
Audit 19,200
Liability 462,272
WDSRA 2,071,740
Cash‐in‐Lieu 0

Total 38,909,837

 
Fund Balance 
The District places a strong emphasis on managing and maintaining a strong financial 
condition.  Having healthy reserves allows the District to weather a downturn in the economy, 
without sacrificing a decline in the level of service delivery or service quality to our residents.  
In addition, it also helps the District maintain its Aaa bond rating in the investment community.  
    
The chart below details the District’s fund balance for the years ending 2009 through 2013 
(estimates given for 2012 & 2013) and the recommended balance amount in reserves (where 
applicable). These recommendations were created jointly with the District’s financial auditor 
and have been incorporated within the District’s Fund Balance Policy that went into effect on 
May 12, 2011. 
 

 
 
It is important to consider which District funds carry the highest balances: General (Operations 
& Capital Projects), Recreation and Cash-in-Lieu.  All other funds carry modest balances.  This 
distinction is important for two reasons.  First, it shows taxpayers that the District has not built 
up reserves across the board, but rather has acted in a fiscally responsible way by carrying a 
healthy level of reserves in appropriate funds.  The highest concentration of reserves resides 

 

Projected Budget Recommended
2009 2010 2011 2012 2013 Balance Variance

Gen - Op's 4,450,594 4,613,179 4,663,449 4,757,961 4,819,486 2,942,429 1,877,057
Gen - Capital 11,646,403 10,967,794 24,629,432 25,547,380 23,945,861 0 N/A
Liability 269,792 308,150 298,691 244,786 253,014 231,000 22,014
Recreation 2,298,118 2,425,377 2,474,985 2,526,431 2,574,265 1,512,500 1,061,765
Debt Service 1,568,271 506,863 527,138 2,056,213 1,455,726 0 N/A
Cash-in-Lieu 10,126,651 8,901,205 2,814,094 3,085,151 3,105,351 0 N/A
FICA 288,451 334,604 311,209 345,288 368,388 285,500 82,888
IMRF 367,294 380,677 396,585 400,012 375,312 325,750 49,562
Audit 26,932 32,760 24,796 20,993 18,393 9,600 8,793
WDSRA 70,316 70,316 70,316 70,316 70,316 0 N/A
Golf 700,497 819,402 843,247 871,882 971,037 600,000 371,037

Total 31,813,319$      29,360,327$    37,053,942$      39,926,413$ 37,957,149$      
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in the General Fund.  The operations portion of this fund balance is unrestricted to the District 
and can be used at the discretion of Management and Board. The increase in fund balance for 
General Fund-Capital Projects primarily resulted from a $10.0 million debt issue to fund capital 
improvements that will be drawn down in the upcoming year. 
 
Second, Cash-in-Lieu funds, unlike General Fund reserves, are not property tax dollars, but 
rather impact fees or developer donations it has received over recent years.  In the 2011 
budget the District allocated $6.4 million from this reserve to partially fund the bathhouse 
renovation at Centennial Beach and the Nike Sports Complex expansion project.  In 2012 and 
2013 no funds were allocated from Cash-in-Lieu funds. By the end of 2013 the District’s 
consolidated fund balance is estimated to decrease $1.9 million compared with the 2012 
projected amount.   
 
The following fund balance graphs illustrate those funds that have recommended reserve 
target requirements: 
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The next section provides a comprehensive financial analysis of the District’s Operating budget 
(excludes Capital & corresponding Debt Service), General Fund, Recreation Fund, and Golf 
Services.  See page 35 for details on the District’s Capital Budget. 
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2013 Operating Budget - Overview & Analysis 
The District’s operating budget excludes capital spending for the General, Special Recreation, 
Debt Service, and the Cash-in-Lieu fund budgets.  The Golf Fund includes debt service as an 
operating expense for the presentation below.  Analysis of the following revenue and 
expenditure categories for the District’s 2013 operating budget are presented in this section.  
  

 
 

Operating General- Special Budget
Budget Operating Recreation Golf FICA IMRF Audit Liability Recreation 2013

Revenue
Property Taxes 5,587,990$   3,025,000$   -$             550,000$      620,000$      15,000$        460,000$      1,393,147$   11,651,137$  
Replacement Taxes 85,800         93,000         -                  -                  -                  -                  -                  -                  178,800        
Investment Income 20,700         17,600         3,500           1,500           2,100           100              1,800           -                  47,300          
Charges for Services -                  5,363,322     2,891,100     -                  -                  -                  -                  -                  8,254,422     
Sales -                  301,767        766,000        -                  -                  -                  -                  -                  1,067,767     
Rental Income 7,500           390,710        102,300        -                  -                  -                  -                  -                  500,510        
Alternative Revenue 2,070           65,810         15,800         -                  -                  -                  -                  -                  83,680          
Miscellaneous 170,658        736,885        84,553         4,800           4,700           -                  3,000           -                  1,004,596     
Other Financing Sources 71,664         976,400        -                  37,800         -                  1,500           5,700           -                  1,093,064     

Total Revenue 5,946,382     10,970,494   3,863,253     594,100        626,800        16,600         470,500        1,393,147     23,881,276   

Expenses
Wages & Benefits 2,868,839     6,618,741     1,773,879     571,000        651,500        -                  237,872        -                  12,721,831   
Supplies 533,925        1,022,961     437,454        -                  -                  -                  500              -                  1,994,840     
Contractual Services 685,307        2,624,307     654,520        -                  -                  19,200         223,900        1,393,147     5,600,381     
Utilit ies 80,770         522,648        90,870         -                  -                  -                  -                  -                  694,288        
Capital Projects 2,016           22,385         3,000           -                  -                  -                  -                  -                  27,401          
Miscellaneous 14,000         111,619        77,445         -                  -                  -                  -                  -                  203,064        
Debt Service -                  -                  726,930        -                  -                  -                  -                  -                  726,930        
Other Financing Uses 1,700,000     -                  -                  -                  -                  -                  -                  -                  1,700,000     

Total Expenditures 5,884,857     10,922,661   3,764,098     571,000        651,500        19,200         462,272        1,393,147     23,668,735   

Surplus/(Deficit) 61,525$        47,833$        99,155$        23,100$        (24,700)$      (2,600)$        8,228$         -$             212,541$      

The District is projected to yield a surplus of approximately $212,500 in 2013, generated from 
$23.9 million in revenues.  The deficits reflected in the IMRF and Audit Funds are both planned 
drawdowns in 2013.   
 
2013 Operating Revenues    2013 Operating Expenditures 
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2013 General Fund  
The General Fund has two basic budgetary functions: fund support operations and fund capital 
projects. The operating component of the General Fund includes six administrative support 
functions in addition to Park Police, Trades and Fleet operations. Funding of the General Fund 
is primarily supported through property tax revenue, which will be discussed in detail below.  
 
2013 General Fund – Operating Budget  
The following financial statement illustrates the General Fund operating budget on a combined 
basis including prior year’s results.   
  

 

 
 
The 2013 budget reflects a surplus of $61,525, which is fairly consistent with prior years. 
This section does not include an analysis on the capital budget within the General Fund.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Variance Variance

F inal F inal B udget P ro ject io ns B udget 2013 B udget  vs. 2013  B udget  vs.
General F und -  Operat ing 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget %

R evenue

Property Taxes $5,110,859 $5,334,210 $5,435,800 94% $5,452,765 94% $5,587,990 94% $135,225 2.5% $152,190 2.8%

Replacement Taxes 84,967                  93,672                  99,100                   2% 103,275                 2% 85,800                  1% (17,475)                         -16.9% (13,300)                         -13.4%

Investment Income 60,753                  42,406                  20,500                  0% 22,852                  0% 20,700                  0% (2,152)                            -9.4% 200                                1.0%

Rental Income 7,583                     9,000                     7,500                     0% 8,500                     0% 7,500                     0% (1,000)                            -11.8% -                                      0.0%

Alternative Revenue 975                        3,720                     1,000                      0% 1,697                      0% 2,070                     0% 373                                22.0% 1,070                             107.0%

M iscellaneous 181,940                  259,780                170,922                 3% 155,985                 3% 170,658                 3% 14,673                           9.4% (264)                              -0.2%

Other Financing Sources 71,800                   77,384                  68,180                   1% 78,545                  1% 71,664                   1% (6,881)                            -8.8% 3,484                            5.1%

T o ta l R evenue $5,518,877 $5,820,172 $5,803,002 100% $5,823,619 100% $5,946,382 100% $122,763 2.1% $143,380 2.5%

Expenses

Wages & Benefits 2,471,453             2,604,033            2,757,026            48% 2,662,858            46% 2,868,839            49% 205,981                        7.7% 111,813                           4.1%

Supplies 395,691                 462,454                509,675                9% 506,002                9% 533,925                9% 27,923                          5.5% 24,250                          4.8%

Contractual Services 539,305                628,921                 689,486                12% 624,405                11% 685,307                12% 60,902                          9.8% (4,179)                            -0.6%

Utilities 68,503                  76,806                  72,350                  1% 76,645                  1% 80,770                  1% 4,125                             5.4% 8,420                            11.6%

Capital Pro jects 1,136                       1,943                      1,277                      0% 1,750                      0% 2,016                      0% 266                                15.2% 739                                57.9%

M iscellaneous 50,207                  49,742                  5,000                     0% 7,447                     0% 14,000                   0% 6,553                            88.0% 9,000                            180.0%

Other Financing Uses 1,830,000             1,946,000             1,660,000             29% 1,850,000             32% 1,700,000             29% (150,000)                       -8.1% 40,000                          2.4%

T o ta l Expenditures $5,356,294 $5,769,898 $5,694,814 100% $5,729,107 100% $5,884,857 100% $155,750 2.7% $190,043 3.3%

Surplus/ (D ef ic it ) $162,583 $50,273 $108,188 $94,512 $61,525 ($32,987) -34.9% ($46,663) -43.1%

F und B alance* $4,613,177 $4,663,450 $4,771,638 $4,757,962 $4,819,487
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2013 General Fund - Revenues 
 
Revenues within the General Fund operating budget are derived from the following sources: 
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Property Taxes 
Property tax revenue for operations accounts for 94% of the total revenue within the General 
Fund, and is budgeted to increase 2.8% or $152,200 compared to the 2012 budget and 2.5% 
or $135,250 compared to the 2012 year-end projection.   
 
Replacement Taxes 
Replacement taxes are an additional income tax for corporations calculated at a rate of 2.5% 
of net taxable income. Historically, replacement taxes have been allocated between the 
General and Recreation Funds.  The 2013 budget accounts for a 17% or $17,500 decrease 
from the estimated 2012 year-end projection reflecting a decrease in corporate profits. 
 
 
 

 

General-Operating Revenue

Budget Projections Budget 2013 vs. Proj Budget
2012 2012 2013 Variance Variance

Tax Revenue 5,435,800 94% 5,452,765 94% 5,587,990 94% 135,225 2.5% 152,190 2.8%

Replacement Tax 99,100 2% 103,275 2% 85,800 1% -17,475 -16.9% -13,300 -13.4%

Interest Income 20,500 0% 22,852 0% 20,700 0% -2,152 -9.4% 200 1.0%

Rental Income 7,500 0% 8,500 0% 7,500 0% -1,000 -11.8% 0 0.0%

Alternative Revenue 1,000 0% 1,697 0% 2,070 0% 373 22.0% 1,070 107.0%

Misc 170,922 3% 155,985 3% 170,658 3% 14,673 9.4% -264 -0.2%

Admin Overhead 68,180 1% 78,545 1% 71,664 1% -6,881 -8.8% 3,484 5.1%

Total Revenue 5,803,002$   100% 5,823,619$   100% 5,946,382$   100% 122,763 2.1% 143,380 2.5%
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Interest Income 
Interest income accounts for less than 1% of the operating revenue and is budgeted to drop 
slightly compared to the amount projected in 2012.  The decrease reflects the continuation of 
low interest rates into next year.  The 2013 budget is based on an overall rate of .5%. 
 
Rental Income 
Rental income represents security income received from park/facility rentals requiring the 
presence of park police.  Rental income is budgeted to remain fairly consistent with 2012 
budgeted and projected amounts. 
 
Miscellaneous Income 
Miscellaneous income includes various reimbursements to the District. This category is 
budgeted to remain relatively flat compared to the 2012 budget and increase 9.4% or $14,700 
compared the 2012 year-end estimate.  This decrease is based on a lower amount of parking 
permit income budgeted at $25,000. This income is derived from student parking permits at 
Naperville Central and Neuqua Valley.  Revenue from these permits is used to maintain the 
parking lots including garbage and litter removal, sealcoating and snow removal, and is 
appropriately budgeted for in the Trades Division budget.   
 
One of the reimbursements received by the District comes from WDSRA (Western DuPage 
Special Recreation Association).  The District is reimbursed for a portion of administrative 
salaries, training, Program Guide, advertising and elevator inspection fees.  All reimbursable 
expenses are related to special needs provided by the Naperville Park District within the 
community. 
 
Also included within miscellaneous income is reimbursement for electric costs for lighted fields 
charged to athletic affiliates and reimbursed back to the District. In addition, Park Police and 
the Trades division budgets are reimbursed by the Exchange Club and Jaycees for labor costs 
associated with working Ribfest and Last Fling. 
 
Lastly, other miscellaneous revenue includes parking ticket income, employee insurance 
reimbursement, and bid package income.   
 
Administrative Overhead 
Administrative overhead represents costs reimbursed back to the support functions (e.g., 
human resources, accounting, IT) for charges to the Beach and Golf operations.   
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2013 General Fund – Operating Expenditures 
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Wages & Benefits 
Wages and benefits account for 49% of the total expenditures of the operating budget.  The 
2013 budget includes a 2% merit pool for employees. In addition, health insurance premiums 
are projected to increase 6.5%.  Compared to the 2012 budget, the 2013 budget reflects a 
4.1% or $111,800 increase in wages and benefits.   
 
Supplies 
Supplies account for 9% of the total operating budget, and are budgeted to increase 4.8% or 
$24,200 compared to the previous budget year. Increases have been programmed for repair 
parts, plumbing/irrigation supplies and playground supplies. 
 
Contractual Services 
Contractual expenses account for 12% of the total operating budget and are budgeted to 
remain consistent with the previous year’s budget.  In 2013 the District plans to update the 5-
Year Strategic Plan and establish 12-18 month goals. 

General-Operating Expenditures

Budget Projections Budget 2013 vs. Proj Budget
2012 2012 2013 Variance Variance

Wages & Benefits 2,757,026 48% 2,662,858 46% 2,868,839 49% 205,981 7.7% 111,813 4.1%

Supplies 509,675 9% 506,002 9% 533,925 9% 27,923 5.5% 24,250 4.8%

Contractual Services 689,486 12% 624,405 11% 685,307 12% 60,902 9.8% -4,179 -0.6%

Utilit ies 72,350 1% 76,645 1% 80,770 1% 4,125 5.4% 8,420 11.6%

Capital Projects 1,277 0% 1,750 0% 2,016 0% 266 15.2% 739 57.9%

Miscellaneous 5,000 0% 7,447 0% 14,000 0% 6,553 88.0% 9,000 180.0%

Fund Transfer   1,660,000 29% 1,850,000 32% 1,700,000 29% -150,000 -8.1% 40,000 2.4%

Total Expenditures 5,694,814$   100% 5,729,107$   100% 5,884,857$   100% 155,750$      2.7% 190,043$      3.3%
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Utilities 
Utilities account for 1% of the total operating budget and are budgeted to remain relatively 
flat as compared to the previous budget year.   
 
Capital Projects 
Capital expense within the operating budget represents minor furniture purchases.   
 
Miscellaneous 
Miscellaneous expenses include investment fees associated with the purchase of certificates 
through various programs including PMA and the Illinois Park District Liquid Asset Fund 
investment program and fees for the District’s managed portfolio.   
 
Fund Transfers 
There are two fund transfers budgeted in 2013. The first transfer is the recurring transfer to 
the Recreation Fund for $900,000, which provides resources to fund park maintenance 
operations.  The second transfer of $800,000 will provide the Capital Project budget with 
additional resources to help fund the District’s annual capital improvements.           
 
  

Page 24



 
 

2012 General Fund – Departmental Profiles 
The operating budget contains the following functions: 
 

• Executive Director • Park Police 
• Finance • Board of Commissioners 
• Information Technology  • Trades 
• Human Resources • Fleet 
• Planning & Development • Allocations 

 
 
Resources are allocated to the functions within the General Fund operating budget as 
illustrated below: 
 

 
 
Fund Allocations represent utility charges and general office expenses incurred by the District and allocated among the three 
main operating funds (General, Recreation, and Golf Services). 
 
A summary for each function follows that provides some details of the responsibilities of the 
division or department relative to the District.  Further account detail is provided in the 
General Fund departmental income statements found later in this document.   
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Executive Director 
Profile 
Ray McGury has served as the Executive Director of the Naperville Park District since 
September 2008.  He is responsible for managing and monitoring the District’s $38.9 million 
budget as well as the management of over 91 regular staff and more than 1,000 short-term 
employees.  He is also responsible for directing the operations and maintenance of more than 
140 parks and facilities across 2,500+ acres, the operations and maintenance of Naperbrook 
and Springbrook golf courses (both 18 hole courses), Centennial Beach, the Riverwalk, the 
Millennium Carillon in Moser Tower, and the offering of more than 1,400 recreational, arts, 
athletic and environmental programs for all ages. 
 
The District also employs an executive administrative assistant.  This position provides primary 
administrative support to the Park Board and Executive Director, and serves as a secondary 
support and resource to department directors.  Of the costs associated with this position, 40% 
is reflected in the Executive Director budget.  
 
In 2012 the Executive Director led the District in an endeavor to achieve state accreditation 
through the Illinois Association of Park Districts. In November 2012, the District successfully 
received accreditation.   
 
The 2013 budget has resources allocated to fund an update to the District’s 5-Year Strategic 
Plan that will provide the framework for the District’s future direction.   
 

Executive F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
D irecto r 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
M iscellaneous 26,729          50,237          11,876            15,278                 12,755           (2,523)                          -17% 879                               7%

T o tal R evenue 26,729          50,237          11,876            15,278                 12,755           (2,523)                          -16.5% 879                               7%

Expenses
Wages & Benefits 185,877        210,179         200,237       202,010               212,306        10,296                          5% 12,069                          6%
Supplies 1,420             1,422             1,310              1,700                    1,700             -                                     0% 390                               30%
Contractual Services 146,043        218,297        203,714        200,285              191,589         (8,696)                          -4% (12,125)                         -6%
M iscellaneous 29,328          47,770          -                      747                      -                      (747)                             -100% -                                     0%

T o tal Expenditures 362,668       477,669       405,261        404,742              405,595       853                               0% 334                               0%

Surplus/ (D ef ic it ) ($335,940) ($427,431) ($393,385) ($389,464) ($392,840) ($3,376) 1% $545 0%  
 
Finance 
Profile 
The Finance Department is comprised of 4 full-time, regular positions, including a Finance 
Director, Accounting Manager, Accounts Payable Administrator and a Payroll Administrator.  
The Finance Department is responsible for coordinating and directing the financial activities of 
the District including:  maintaining the accounting system and the related financial controls, 
managing revenue collections, miscellaneous billings, accounts payable, payroll, cash 
management, investing funds, financial reporting, debt management and establishing and 
maintaining proper internal controls to safeguard District assets.   
 

 

0%

Page 26



 
 

One of the main goals of the department is to continue maintaining public confidence in the 
financial stability of the District.  This can be achieved by maintaining the Aaa rating from 
Moody’s Investor Services and by continuing to receive the Government Finance Officers 
Association Excellence in Financial Reporting Award. Providing accurate and timely financial 
reports and continuing to receive an unqualified audit opinion also are ongoing goals of the 
department. 
 

 

F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
F inance 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
M iscellaneous 4,537                  3,949                  5,832                  5,848                  6,936                  1,088                      19% 1,104                       19%
Other Financing Sources 19,600                19,600                21,800                21,800                22,400               600.00                   3% 600                         3%

T o tal R evenue 24,137                23,549               27,632               27,648               29,336               1,688                      6.1% 1,704                      6%

Expenses
Wages & Benefits 303,928             315,744              335,188              334,815              347,764             12,949                    4% 12,576                    4%
Supplies 1,827                   1,867                   2,100                   2,159                   2,200                  41                            2% 100                          5%
Contractual Services 73,046               72,948               40,625               38,941                41,369                2,428                     6% 744                         2%
Capital Pro jects 120                      25                        -                           -                           600                     600                         0% 600                         0%
M iscellaneous 20,878               1,972                   5,000                  6,700                  14,000                7,300                     109% 9,000                     180%

T o tal Expenditures 399,799             392,555             382,913              382,615              405,933             23,318                    6% 23,020                   6%

Surplus/ (D ef icit ) ($375,662) ($369,006) ($355,281) ($354,967) ($376,597) ($21,630) 6% ($21,316) 6%

 
Information Technology 
Profile 
The IT Department is comprised of 3 full-time, regular positions that include a Director of 
Information Technology, Network Engineer, and PC Helpdesk Technician.  The Department 
provides a wide range of services that support all departments in the District.  These services 
are not only intended to maintain day-to-day operations, but also to enhance core business 
processes that ultimately benefit the Naperville community and residents of the District.  IT 
services include desktop support, infrastructure support, telecommunications, data center 
operations, network and desktop security, and systems administration.  
 
The IT Department maintains approximately 175 workstations and laptops, over 35 database 
and application servers in a central data center, over 125 Voice over IP (VoIP) phones, 300 e-
mail accounts, and over 75 network infrastructure devices in 11 remote locations.  
 
In 2013, the IT Department will continue to focus on improving operational efficiency, 
primarily through the development of the District’s first Information Technology Master Plan. 
In addition to helping guide the District in planning, procuring, implementing, and managing 
current and future investments and resources in the area of technology, the IT Master Plan 
also will provide a framework for keeping the District technologically relevant. This framework, 
which includes establishing an IT Steering committee at the staff level with a representative 
from each department, will ensure all future technology is implemented through a 
collaborative approach in close alignment with the District’s overall mission, vision, and core 
values. 
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Info rmatio n F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
T echno lo gy 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
M iscellaneous 3,393                  5,138                   2,448                  2,448                  3,444                  996                         41% 996                         41%
Other Financing Sources 30,000               30,000               22,500               22,500               22,877               377.00                   2% 377                         2%

T o tal R evenue 33,393               35,138                24,948               24,948               26,321                1,373                      5.5% 1,373                      6%

Expenses
Wages & Benefits 150,626              169,743              181,258               179,802              209,690             29,888                   17% 28,432                   16%
Supplies 6,819                   5,405                  5,550                  8,350                  8,050                  (300)                       -4% 2,500                     45%
Contractual Services 83,427               88,543               98,640               103,183               117,490               14,307                    14% 18,850                    19%
Utilities 1,456                   1,296                   1,920                   1,920                   1,920                   -                               0% -                               0%

T o tal Expenditures 242,328             264,987             287,368             293,255             337,150              43,895                   15% 49,782                   17%

Surplus/ (D ef ic it ) ($208,935) ($229,849) ($262,420) ($268,307) ($310,829) ($42,522) 16% ($48,409) 18%

 
Human Resources 
Profile 
The Human Resources Division is comprised of 3 full-time, regular positions that provide 
services to the District’s entire employee population. The District employs approximately 1,200 
people on an annual basis. 
 
The services provided include, but are not limited to, benefits administration, compensation 
administration, assistance with disciplinary actions, employee development and growth, 
general liability claims, performance appraisal process, personnel policy development and 
interpretation, employee recognition, property claims, recruiting, oversight of the District-wide 
risk management program, wellness programs, and worker’s compensation claims. 
 
Additionally, the Safety & HR Coordinator represents the Naperville Park District on the Park 
District Risk Management Agency (PDRMA) Risk Management and Technical Advisory 
Committee.  The Director of Human Resources represents the District on the PDRMA Claims 
Committee, PDRMA Program Council, PDRMA Health Program Council, PDRMA Health Benefits 
Committee, and the PDRMA Education and Training Committee.  She also participates on the 
Management Association of Illinois HR Advisory Council and is the District’s liaison to Ribfest. 
 
District-wide training is budgeted within the Human Resources budget.  The training budget 
for 2013 totals approximately $50,000.  Training programs generally focus on enhancing 
leadership skills, quality initiatives or process improvements and technical training.  The 
District will continue to focus on increasing the technical competency of its staff, complying 
with PCI training requirements, customer service training and developing supervisors and 
managers in 2013.  Leadership will continue to be a focal point of the employee development 
initiative as will training regarding applicable laws and District policies.   
 
Funds also have been included in the 2013 to conduct an employee opinion survey of all 
regular employees.  The results of the survey will be measured against the results of the 
survey conducted in 2010.   
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F inal F inal B udget P ro jectio ns B udget 2013 vs. 2013 vs.
H uman R eso urces 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
M iscellaneous 4,280              6,042              4,464              3,988                   5,052              1,064             27% 588                       13%
Other Financing Sources 14,200             14,200             16,880             16,880                 17,387             507.00          3% 507                       3%

T o tal R evenue 18,480             20,242            21,344             20,868                22,439            1,571              7.5% 1,095                     5%

Expenses
Wages & Benefits 210,733          235,399         268,654         240,310               283,387         43,077          18% 14,733                  5%
Supplies 1,694               454                  3,160               2,770                   2,725              (45)                 -2% (435)                      -14%
Contractual Services 46,193             44,678            93,085            82,064                69,643            (12,421)          -15% (23,442)                -25%
Capital Pro jects -                        1,425               600                  250                      -                        (250)              -100% (600)                      -100%

T o tal Expenditures 258,619          281,957          365,499         325,394              355,755         30,361           9% (9,744)                  -3%

Surplus/ (D eficit ) ($240,140) ($261,715) ($344,155) ($304,526) ($333,316) ($28,790) 9% $10,839 -3%  
 
Planning & Development 
Profile 
The Planning & Development Department manages the design and development of open 
space and amenities, renovation of existing parks and facilities, and land acquisition within the 
Park District system per the Mission, Vision, and Core Values set forth by the Board of Park 
Commissioners. The Department is comprised of two primary areas: park planning and capital 
project development that involves oversight of 140 parks and facilities encompassing 2,500+ 
acres.   
 
The Planning Department employs the following full-time, regular positions: Director of 
Planning, Planner, Community Development Project Manager, and Project Manager (3).  The 
Community Development Project Manager position is split between the Marketing Department 
(70%) and the Planning Department (30%).  The Department also has  a part-time 
Administrative Assistant.  This position assists both the Planning Department (75%) and Park 
Police (25%). 
 
In 2013, the Planning Department will focus on several strategic initiatives including continued 
maintenance of the Park & Facility Database, as well as execution of the Capital Projects 
Prioritization Policy and Public Participation Process in collaboration with the Marketing 
Department.   
 
The Planning Department’s budget and staffing plan reflect the resources required to 
implement key projects in 2013. Furthermore, the Department will facilitate the District’s 
Green Team in its fifth year, a group that is tasked with identifying, tracking, and 
implementing environmental initiatives. The Department also will continue to pursue grants 
and other sources of alternative revenue aligned with planned projects per the Non-Tax 
Revenue Plan.  
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P lanning & F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
D evelo pment 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
M iscellaneous 9,689            31,794           35,204          22,230                41,366           19,136            86% 6,162                     18%
Other Financing Sources 5,000            5,000            5,000            5,000                   $0 (5,000)           -100% (5,000)                  -100%

T o tal R evenue 14,689           36,794          40,204          27,230                41,366           14,136            51.9% 1,162                      3%

Expenses
Wages & Benefits 488,643       522,604       527,728       485,971               516,478        30,507          6% (11,250)                  -2%
Supplies 3,636            19,450           19,400           7,904                   11,650            3,746            47% (7,750)                  -40%
Contractual Services 35,104           8,229            33,855          9,948                   35,073          25,125           253% 1,218                      4%

T o tal Expenditures 527,383       550,284       580,983       503,823              563,201        59,378          12% (17,782)                 -3%

Surplus/ (D ef ic it ) ($512,694) ($513,490) ($540,779) ($476,593) ($521,835) ($45,242) 9% $18,944 -4%  
 
Park Police 
Profile 
The Park Police are staffed by twenty-four part time police officers and eight part-time park 
service officers supervised by one full-time Police Chief. In 2011, we added one full-time 
officer to handle our many encroachments and special duties. Our goal and focus is to provide 
friendly and high quality service to all of the patrons of our park system.  We place great 
emphasis on making sure that our parks and other facilities are safe and secure.  Our 
personnel pride themselves on always being approachable and helpful. 
 
With the increase and improvement in our trail systems we have implemented mobile patrols 
through our ATV unit and have increased our foot patrols and bicycle patrols.  During 2011, 
we budgeted for additional trail ATV and bicycle patrols during our peak season.  We have 
maintained that continued level of staffing for 2012 and will again in 2013. Our ATV patrols 
have made it possible for us to check areas that cannot be reached by our regular patrol 
vehicles.  ATV patrols and bicycle patrols will continue to be a priority for our expanded trail 
system as well as the regular parks for a large part of the coming year. 
 
As our parks have expanded, we find that we are responding to more calls, both dispatched 
and self-initiated.  We are always looking for ways to increase our patrol efforts and the level 
of service that we provide to the public. Calls in 2012 are consistent with 2011, but due to 
more areas in our parks being accessible due to new trail systems and other improvements, 
we expect to see an increase in our call volumes for 2013.  For the first half of 2012 we 
maintained a higher level of foot patrol; we expect this trend to continue through 2013.  
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F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
P ark P o lice 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
Rental Income 7,583              9,000                   7,500              8,500              7,500              (1,000)             (0)           -                             -                 
A lternative Revenue 975                  3,720                   1,000               1,697               2,070              373                 0            1,070                     1                 
M iscellaneous 35,713             34,792                27,352            32,352            27,136             (5,216)             (0)           (216)                       (0)               
Other Financing Sources 500                  -                            -                        365                  -                        (365)               (1)            -                             -                 

T o tal R evenue 44,771             47,511                  35,852            42,914             36,706            (6,208)            (0)           854                       0                

Expenses
Wages & Benefits 346,600         370,332              396,803         393,988         424,310          30,322           0            27,507                 0                
Supplies 12,426             13,099                 17,900             17,400             17,500             100                  0            (400)                      (0)               
Contractual Services 30,410             33,404                55,749            54,029            74,117              20,088           0            18,368                  0                
Utilities 2,957              2,631                    2,880              3,360              3,840              480                 0            960                       0                
Capital Pro jects 1,015                493                      677                  1,500               1,416                (84)                  (0)           739                       1                 

T o tal Expenditures 393,408         419,958               474,009         470,277         521,183           50,906           11% 47,174                  10%

Surplus/ (D ef ic it ) ($348,637) ($372,447) ($438,157) ($427,363) ($484,477) ($57,114) 13% ($46,320) 11%  
 

0%

Park Board  
Profile  
The Naperville Park District is governed by a seven member board who are elected at-large by 
Naperville voters to represent the community; each serves a four-year term. The Executive 
Director is the only employee of the Park Board.  
 
The Board’s budget includes 60% in employment costs for the Executive Administrative 
Assistant, as the position is responsible for providing support to the group.  In addition, the 
budget provides funding for each commissioner to represent the District at various community 
events, including attendance at the 2013 National Conference for four of the members. The 
2013 national conference will be held in Houston and features a variety of speakers and topics 
that relate to the governance and oversight of park districts.    
 

F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
P ark B o ard 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0

T o tal R evenue $0 $0 $0 $0 $0 $0 0.0% $0 0%

Expenses
Wages & Benefits 29,901        29,652       35,591        29,852                36,078       6,226                           21% 487                               1%
Supplies 737             659             1,150            1,000                    1,700           700                               70% 550                               48%
Contractual Services 11,145          9,832          17,742        9,357                   17,476        8,119                             87% (266)                             -1%
Utilities 88                -                   -                   -                            -                   -                                     0% -                                     0%

T o tal Expenditures 41,872        40,143        54,483       40,209                55,254       15,045                          37% 771                                1%

Surplus/ (D ef ic it ) ($41,872) ($40,143) ($54,483) ($40,209) ($55,254) ($15,045) 37% ($771) 1%  
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Trades 
Profile  
The Trades Department maintains over 42 facilities totaling 149,734 square feet. These 
include the Administration Building, ARRCC, Planning, the Carillon, Visitors Center, Eatery, 
Bathhouse, Centennial Grill, Sportsman’s Clubhouse, Seager Interpretative Center, North, 
Central and South Maintenance Facilities, storage buildings, concession stands, shelters, press 
boxes and restroom buildings.   
 
In addition, Trades is responsible for the maintenance and inspection of basketball courts, 
tennis courts, baseball backstops, fencing, dams, bridges, piers, decks, several miles of 
asphalted trails, parking lots, pavilions, other hard structures and 67 playgrounds.  Trades also 
maintains all the underground sprinkler lines, storm structures, and plumbing.  
 
Through an extensive, preventative maintenance plan, Trades personnel routinely inspect and 
make repairs to facilities as necessary and respond to numerous requests for minor 
improvement projects within Park District facilities.  Trades staff also completes larger projects 
including, construction of storage buildings, re-roofing, painting and flooring.   Annual projects 
include winterizing and the spring opening of park buildings, the Beach and exterior plumbing 
fixtures and lines.  In 2013 the Trades Department will improve playground safety by adding 
over 1500 cubic yards of safety surfacing.  
 
The Trades department reviews utility usage at all facilities, retro-fits high-consumption light 
fixtures and identifies and implements energy-saving ideas.   
 
The Trades Department consists of 7 regular employees and one manager. 
 

F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
T rades 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
M iscellaneous 69,847         108,670       62,228         50,439                48,957         (1,482)                           -3% (13,271)                         -21%
Other Financing Sources -                     -                     -                     -                            5,000           5,000                           0% 5,000                           0%

T o tal R evenue 69,847         108,670       62,228         50,439                53,957         3,518                            7.0% (8,271)                           -13%

Expenses
Wages & Benefits 549,691       547,331       588,144       587,944              621,325       33,381                          6% 33,181                           6%
Supplies 112,167         117,476        122,100        126,854               145,050       18,196                           14% 22,950                         19%
Contractual Services 58,473         97,454         81,206          66,388                79,831          13,443                          20% (1,375)                           -2%
Capital Pro jects -                     -                     -                     -                            -                     -                                     0% -                                     0%

T o tal Expenditures 720,331       762,260      791,450       781,186                846,206      65,020                         8% 54,756                         7%

Surplus/ (D ef icit ) ($650,484) ($653,590) ($729,222) ($730,747) ($792,249) ($61,502) 8% ($63,027) 9%  
 
Fleet 
Profile 
The Fleet Department maintains over 285 pieces of large equipment ranging from trucks, 
trailers, production mowers, tractors and utility vehicles and over 100 pieces of small 
equipment ranging from snow blowers, generators, push mowers and other small-engine 
driven equipment.  
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The Fleet Department is continuing its expansion and adherence to a preventative 
maintenance plan. Improved preventative maintenance will help improve reliability and fuel 
economy. Engine oil analysis is being used to determine the most cost-effective intervals to 
change oil. The department also seeks to purchase more fuel-efficient, appropriately-sized 
vehicles as older equipment is replaced.  Fleet replacement vehicles have included hybrids and 
smaller pickups whenever possible so as to minimize fuel consumption. Evaluation of fuel-
saving devices such as hydrogen generators and vapor enhancers will continue in 2013. Fuel 
consumption for the first half of 2012 is statistically even to use in the first six months of 2011. 
Fuel economies are improving with larger staff and increased maintenance levels in our parks. 
Additionally, we will be evaluating the District’s first all-electric, street-legal vehicle, the E-Ride. 
This zero-emissions vehicle was purchased in 2011 and its suitability will continue to be 
evaluated in 2013 for greater use in the future.  
 
In 2012 Fleet was able to introduce a number of unique pieces of equipment to improve 
maintenance standards of the parks. A new sickle bar mower will help Parks maintain pond 
buffer edges. The new 1,000-gallon water wagon proved to be a great addition as we entered 
a summer drought. A 500-gallon water wagon was later brought in after the first unit proved 
to be so valuable. Additionally, a smaller chipper is being added for trail work in the 
woodlands.  
 
Fiscal Year 2013 will be the second full year of using vegetable oil-based lubricants. After a 
year of product trials with bio based two-cycle mix, chainsaw bar lube, and chassis grease, the 
Fleet department has made these products the standard.  The Fleet Department consists of 
two full-time and one seasonal mechanic. The Fleet Manager and Administrative Assistant both 
share responsibility with the Central Division of the Parks Department. 
 

 

0%

 
 
 
 
 
 
 
 

F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
F leet 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
M iscellaneous 12,033             4,211                7,518               7,009                   8,612               1,603              23% 1,094                     15%
Other Financing Sources 2,500              8,584              2,000              12,000                 4,000              (8,000)            -67% 2,000                    100%

T o tal R evenue 14,533             12,795             9,518               19,009                 12,612              (6,397)            -33.7% 3,094                    33%

Expenses
Wages & Benefits 205,454         203,049         215,203          199,946               207,501          7,555             4% (7,702)                  -4%
Supplies 245,556         289,524         325,605         326,465              331,950          5,485             2% 6,345                    2%
Contractual Services 39,858            37,362            43,540            38,240                38,300            60                   0% (5,240)                  -12%

T o tal Expenditures 490,868         529,935         584,348         564,651               577,751          13,100             2% (6,597)                  -1%

Surplus/ (D ef icit ) ($476,335) ($517,140) ($574,830) ($545,642) ($565,139) ($19,497) 4% $9,691 -2%
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Allocations 
The allocation budget is an administrative budget that captures fund-level revenue and 
expenses.  Revenue includes property taxes, replacement taxes, interest income and 
miscellaneous reimbursements.  Expenses include administrative costs that are shared by 
various departments that are identified within each fund.    
 
 

 
 

 

F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
A llo cat io ns-General 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $5,110,860 $5,334,210 $5,435,800 $5,452,765 $5,587,990 $135,225 2% $152,190 3%
Replacement Taxes 84,967              93,672              99,100               103,275               85,800              (17,475)             -17% (13,300)                 -13%
Investment Income 60,753              42,406              20,500              22,852                20,700              (2,152)               -9% 200                       1%
M iscellaneous 15,720               14,946               14,000               16,393                 16,400               7                        0% 2,400                    17%

T o tal R evenue 5,272,300        5,485,234        5,569,400        5,595,285          5,710,890         115,605             2.1% 141,490                 3%

Expenses
Wages & Benefits -                          -                          8,220                 8,220                   10,000               1,780                 22% 1,780                     22%
Supplies 9,409                 13,099               11,400                11,400                  11,400                -                         0% -                             0%
Contractual Services 15,607               18,173                21,330               21,970                 20,419               (1,551)                -7% (911)                        -4%
Utilities 64,001               72,881               67,550              71,365                 75,010               3,645                5% 7,460                    11%
Other Financing Uses 1,830,000         1,946,000         1,660,000         1,850,000           1,700,000         (150,000)          -8% 40,000                 2%

T o tal Expenditures 1,919,017           2,050,152         1,768,500         1,962,955           1,816,829          (146,126)           -7% 48,329                 3%

Surplus/ (D eficit ) $3,353,282 $3,435,082 $3,800,900 $3,632,330 $3,894,061 $261,731 7% $93,161 2%
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2013 Capital Program Overview          
 
Funding for the District’s Capital Program is included as a department within the General Fund.   
 

 
 
Property Taxes 
Property tax revenue accounts for 52% of the 2013 capital budget.  Funding for capital 
increased by 2.8% or $137,000 compared to the 2012 budget and 2.5% or $123,000 to the 
2012 year-end projection. 
 
In 1993, the District passed a referendum that dedicated seven cents to the General Fund tax 
rate to help support the District’s future capital projects.  One of the drivers of the initiative at 
that time was the impending state legislation that eventually limited the District’s annual non-
referendum bonding authority to $608,000 in levy year 1994.  The District gained additional 
relief in the 2003 tax year with the passing of P.A. 93-601 amending 30 ILCS 350/1 et seq. 
This legislation increased the District’s non-referendum bonding authority by $1.5 million to 
just over $2.2 million on an annual basis.    
 
In 2007, the District modified the capital project funding allocation from a straight seven-cent 
reduction of the General Fund tax rate, to a seven-cent proportionate allocation of tax dollars, 
using the final 2005 tax rate as the baseline year.  The change was necessitated by the 
District’s declining tax rate that threatened its ability to fully fund its support services that 
operated within the General Fund.  In addition, it threatened its ability to fully fund the 
transfer to the Recreation fund that partially funds park maintenance expenses.  It should be 
noted that since 2007 the District has budgeted a portion of operational surpluses to be used 
as a funding resource for capital projects.  The amount of the transfer totaled $1.6 million in 
2011, is estimated at $1.2 million in 2012 and has been budgeted at $800,000 in 2013.  The 
District will continue to monitor the funding allocation method as the District’s tax rate trends 
upward. 
 
 
 

Variance Variance

F inal F inal B udget P ro ject io ns B udget 2013 B udget  vs. 2013 B udget  vs.
General F und -  C apital 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget %

R evenue

Property Taxes $4,629,741 $4,832,164 $4,925,000 65% $4,939,000 64% $5,062,009 52% $123,009 2.5% $137,009 2.8%

Investment Income 146,935                 82,405                  57,750                  1% 105,875                 1% 75,900                  1% (29,975)                        -28.3% 18,150                            31.4%

Rental Income 2,145                      2,566                     -                              0% 2,566                     0% 2,566                     0% 0                                     0.0% 2,566                            0.0%

Alternative Revenue 238,069                1,086,709             616,525                 8% 603,730                8% 500,000                5% (103,730)                       -17.2% (116,525)                        -18.9%

M iscellaneous 891,802                 2,225,070            1,176,350              15% 747,712                 10% 1,054,000             11% 306,288                       41.0% (122,350)                       -10.4%

Other Financing Sources 6,373,221             24,862,665          850,000                11% 1,274,900             17% 3,100,000             32% 1,825,100                      143.2% 2,250,000                    264.7%

T o tal R evenue 12,281,912             33,091,579           7,625,625            100% 7,673,783            100% 9,794,475            100% 2,120,692                     27.6% 2,168,850                     28.4%

Expenses

Contractual Services 603                        856                        2,784                     0% 2,784                     0% 3,212                      0% 428                                15.4% 428                                15.4%

Capital Pro jects 9,935,406            12,474,797           8,398,500            88% 5,614,181               83% 10,200,000           90% 4,585,819                     81.7% 1,801,500                      21.5%

Debt Service 1,007,653             1,359,288             1,138,870              12% 1,138,870              17% 1,192,782              10% 53,912                           4.7% 53,912                           4.7%

Other Financing Uses 2,016,859             5,595,000            -                              0% -                              0% 0% -                                      0.0% -                                      0.0%

T o tal Expenditures 12,960,521            19,429,941            9,540,154             100% 6,755,835            100% 11,395,994            100% 4,640,159                     68.7% 1,855,840                     19.5%

Surplus/ (D ef ic it ) ($678,609) $13,661,638 ($1,914,529) $917,948 ($1,601,519) ($2,519,467) -274.5% $313,011 -16.3%

F und B alance* $10,967,794 $24,629,432 $22,714,902 $25,547,380 $23,945,861
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Interest Income 
Interest income accounts for 1% of total capital revenues and is expected to remain low in 
2013.  The 2013 budget is based on an average overall rate of .5%. 
 
Alternative Revenue 
Alternative income accounts for 5% or $500,000 of the total capital revenue and is budgeted 
to decrease 18.9% or $117,000, compared to the 2012 budget, and $104,000 compared to 
the year-end estimate.  Alternative revenue in the capital budget represents grant income.  
The District expects to receive grants from the Open Space Lands Acquisition and 
Development Fund (OSLAD), Environmental Protection Agency (EPA) 319 and the DuPage 
Water Quality program grant. 
 
Miscellaneous 
Miscellaneous revenue accounts for 11% of the total capital budget at $1,054,000, which 
represents the reimbursement from the Western DuPage Special Recreation Association 
(WDSRA) for ADA related Capital improvements. 
 
Other Financing Sources 
Other financing income accounts for 32% of the total capital budget at $3.1 million, which 
represents $2.3 million in bond proceeds and a transfer from the General Fund for Capital 
improvements for $800,000.   
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2013 Capital Budget 
 
The 2013 Capital Budget is a work plan identifying projects to be implemented in 2013, based 
on the following key items: 
 

• Naperville Park District Mission, Vision, and Core Values 
• Public Input (2012 Community Interest and Opinion Survey, Public Participation 

Process, etc.) 
• Naperville Park District Master Plan, Financial Plan, Recreation Plan, and Strategic Plan 
• Capital Projects Prioritization Policy 
• Other Related Resources and Commitments 

 
This plan may be modified throughout the year due to unforeseen conditions and/or the 
reallocation of resources.   
 
The Capital Budget provides the basis for controlling expenditures for the acquisition of 
significant Park District assets and construction/renovation of facilities relating to parks and 
recreation.  Capital appropriations lapse at the end of the fiscal year, however, they are re-
budgeted until the project is complete.  As Capital projects are implemented, the operations of 
these facilities are funded in the Operating Budget. 
 
The Operating Budget authorizes and provides the basis for controlling expenditures for all 
services, including the costs associated with operating and maintaining new facilities.  
Operating Budget appropriations lapse at the end of the fiscal year. 
 
The Naperville Park District Board of Commissioners approves the budget on an annual basis 
at a public meeting.  All community members are welcome to attend. 
 
Capital Budget Definitions: 
 
What are Capital Improvements? 
 
The 2013 Capital Budget consists of fixed assets that meet the following criteria: 
1) A monetary value of at least $10,000 
2) A life cycle of at least 3 years 
3) Repair/Replacement of existing facilities 
4) Land acquisition and/or construction of facilities through the extension of existing services; 
and land acquisition and/or construction of facilities through the development of new services 
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How are the funds raised for these improvements? 
 
Seven cents was dedicated to Capital by the Naperville Park District Board in the early 1990’s 
to be used exclusively for improvements to the park system and repayment of principal and 
interest for debt issued to fund projects.  
 
Cash-in-lieu funds are received from the City of Naperville through the Land Dedication 
Ordinance adopted by the Naperville City Council.  This ordinance requires land developers to 
dedicate 8.6 acres of park land per 1,000 people in any planned residential development or 
the cash equivalent of 8.6 acres ($323,600 per acre). 
 
Alternative revenue, such as grants from the Open Space Lands Acquisition and Development 
fund (OSLAD) and Environmental Protection Agency (EPA) 319 program also contribute to 
Capital project funding. 
 
Additionally, Non-Referendum Bonding Authority allows the Park District to issue general 
obligation bonds to assist in funding Capital projects.   
 
Project Selection 
 
The Park District has implemented the Capital Projects Prioritization Policy for determining 
those projects that are designated as capital expenditures for a given year.  Initially, each 
department submits project requests for evaluation by the Parks & Recreation Committee and 
then the Park Board per policy.  When projects exceed available funding sources in a given 
year, adjustments in scheduling and/or scope of the project are recommended and agreed 
upon.   
 
The 2013 Capital Budget consists of projects currently under construction as part of the 2012 
Capital Budget (e.g., Country Commons Site Renovation), as well as improvements related to 
timely renovations and previous commitments.  These commitments typically are related to 
lease, grant and contractual agreements.  In addition, the 2013 Capital Budget involves 
development of projects driven by the Park District’s Core Values and organizational plans.  
The improvements within the 2013 Capital Budget are classified as either “A” or “B” projects 
based on the following: 

 
“A” projects include: 
• Improvements scheduled for construction in 2013 
• Permit requirements are met or near completion 
• Parks maintenance and renovation of existing capital assets 

Page 38



 
 

 

“B” projects include: 
• Capital improvements scheduled for construction in 2014 (highest priority) 
• Work scheduled for completion in 2014 (estimated at 18-24 months to completion 

from the current state) 
• Permit requirements and preliminary steps (scope, budget, and schedule) need to be 

explored  
 

A total of $10,200,000 has been allocated to fund 2013 Capital projects (includes Capital 
improvements related to the Golf Department).  This amount is expected to fund A and B 
Capital projects as well as District-wide initiatives relating to vehicles, technology, and 
allocations for park and facility improvements.   
 
 
2013 Project Highlights: 
 
Commissioners Park Synthetic Turf Field Development – This project includes the 
installation of a new synthetic turf multi-purpose field and related site furnishings at 
Commissioners Park.  A total of $1,100,000 is allocated to construct this facility in 
spring/summer of 2013. 
 
Knoch Knolls Nature Center and Site Improvements – In addition to using Capital funds 
to support this enhancement project, the Park District will seek grant assistance from a variety 
of sources including the Open Space Lands Acquisition and Development (OSLAD) grant 
program, the Environmental Protection Agency (EPA) through Section 319 of the Clean Water 
Act, and the Illinois Clean Energy Community Foundation.  Further funding assistance will be 
provided by a grant in the amount of $100,000 from the Illinois Department of Commerce & 
Economic Opportunity through Senator Johnson.  The project includes a nature center with 
trails, a playground, river access, a multi-purpose field, pervious parking lot and an expanded 
disc golf area.  The project is scheduled to be finished in summer of 2014.  A total of 
$2,283,000 is budgeted to construct Phase I of this project in 2013.   
 
Knoch Park Improvements (north) –The key features of this project include tennis court 
renovations, backstop fence/bleacher replacements, drainage improvements, ADA accessible 
sidewalks connecting to new concrete collars at the existing ball fields and site landscaping.  A 
total of $950,000 is allocated to construct this project in summer/fall of 2013.   
 
Playgrounds – In 2013, five (5) playgrounds are scheduled to be renovated at the following 
sites: Country Commons (including a basketball court and parking lot), Crestview Knoll, 
Huntington Commons, Olesen Farm Park and River Run Park.  Additionally, one (1) playground 
is proposed to be constructed at Ashwood Park as a new park amenity.  A total amount of 
$1,061,000 is budgeted for playground projects in 2013.   
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Sportsman’s Park Site Remediation - The Naperville Park District, in cooperation with the 
City of Naperville, enrolled Sportsman’s Park in the Illinois Environmental Protection Agency 
(IEPA) Site Remediation Program (SRP) to secure IEPA oversight of an environmental 
assessment and remediation of the Sportsman's Park facility. The objective of these activities 
is to obtain a No Further Remediation (NFR) determination from the IEPA and to remove 
certain regulations, conditions and restrictions presently imposed upon the facility in order to 
continue the current uses and programs at Sportsman’s Park, including trapshooting.  A total 
of $830,000 is allocated in the Capital budget to begin implementing the multi-year Remedial 
Action Plan (RAP) at Sportsman’s Park in 2013.   
 
 
A complete list of capital projects for 2013 follows:
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2013 Capital Projects Overview 
 

This overview features summaries and site photographs of 2013 A Capital Projects  
as well as B Capital Projects and other District Wide Capital Improvements. 

 
 

Project Estimated Cost 
A Capital Projects $5,757,000 
B Capital Projects $960,000 
Annual Building Capital Projects $594,000 
Asset Maintenance Projects $763,000 
Information Technology Projects $337,000 
Vehicle and Equipment $452,000 
Golf Capital  $241,000 
District Wide Capital Improvements (see chart below for further detail)   $1,096,000 

Total $10,200,000
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  A Capital Projects - $5,757,000 
 

CAPITAL IMPROVEMENT NEW & RENOVATION 
 

8T Ashwood Park Playground 
Development 

 Budget 
$176,000 

 

 
 

 
As a new park site (accepted by the Park District in 2011), this development 
project includes the installation of a playground.   

 
 

3X Centennial Park Ball Field 
Renovation 

 Budget 
$180,000 

 

 

  
The Centennial Park Field #15 renovations project includes replacement of the 
existing sports lights and installation of a full irrigation system.      
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CAPITAL IMPROVEMENT NEW & RENOVATION 
 

8F Commissioners Park  Synthetic  
Turf Field 
Development 

 Budget 
$1,100,000 

 

 

  
The existing central multi-purpose field at Commissioners Park will be 
converted to a synthetic turf field.  Other items in the scope of work include a 
new scoreboard, fencing, bleachers, shade canopies, and site furnishings. 

 
 

4J Country Commons Site Renovation  Budget 
$240,000 

 

 
 

 
Per the IGA with the City of Naperville, the City will install infrastructure for a 
new playground, basketball court and parking lot at Country Commons.  The 
infrastructure will be added as part of the City’s 2012 Flood Wall Development 
project.  The Country Commons Site Renovation project includes installation of 
a new playground, basketball court and parking lot.  
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CAPITAL IMPROVEMENT NEW & RENOVATION 
 

8J Crestview Knoll Playground 
Renovation 

 Budget 
$160,000 
 

 

 
 

 
The Crestview Knoll playground renovation project includes demolition of the 
existing playground and installation of a new playground.   
 

 
 

6D DuPage River Park Trail and Bridge 
Renovation 
 

 Budget 
$100,000 

 

 
 

  
The DuPage River Park footbridge renovation project involves the renovation 
of the existing bridge to be in compliance with the latest ADA accessibility 
requirements, installation of a sidewalk and site restoration.  
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CAPITAL IMPROVEMENT NEW & RENOVATION 
 

4S Huntington Commons Playground 
Renovation 

 Budget 
$165,000 

 

 
 

 
The Huntington Commons playground renovation project includes demolition 
of the existing playground and installation of a new playground.  The existing 
internal sidewalk will be removed and replaced in order to meet ADA 
accessibility standards.   
 

 
 

5P Knoch Knolls Nature Center 
Development and 
Site Improvements

 Budget 
$2,283,000 

 

 
 

 
The key components associated with this project include the construction of a 
nature center with trails, a playground, river access, a multi-purpose field, 
pervious parking lot and an expanded disc golf area.   
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CAPITAL IMPROVEMENT NEW & RENOVATION 
 

3K Knoch Park (north) Site 
Improvements 

Budget 
$950,000 
 

 

 

 
The Knoch Park improvements project includes tennis court renovations, 
backstop fence/bleacher replacements, drainage enhancements, ADA 
accessible sidewalks connecting to new concrete collars at the existing ball 
fields and site landscaping.   

 
 

4Q Olesen Farm Park Playground 
Renovation 

 Budget 
$160,000 

 

 
 

 
The Olesen Farm Park playground renovation project includes the demolition 
of the existing playground and installation of a new playground.  The existing 
internal sidewalk will be removed and replaced to meet ADA accessibility 
standards.   
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CAPITAL IMPROVEMENT NEW & RENOVATION 
 

3S Pioneer Park Landscape 
Restoration 

 Budget 
$65,000 

 
 
 
 

 
This project consists of stabilizing the shoreline, removing invasive plant 
material, and land management for the next several years. Two grants (EPA 
319 and DuPage County Water Quality Improvement Program) will assist in 
funding the project to expand the management area including the wetlands 
adjacent to the DuPage River. 

 
 

8I River Run Park Playground 
Renovation 

 Budget 
$160,000 

 

 
 

 
The River Run Park playground renovation project includes demolition of the 
existing playground and installation of a new playground.   
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CAPITAL IMPROVEMENT NEW & RENOVATION 
 

2D Seager Park Landscape 
Restoration 

 Budget 
$18,000 

 

 

 
This project includes woodland restoration at Seager Park.  The restoration 
involves the development of an improvement plan, removal of invasive 
species and installation of native plant material. 
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B Capital Projects - $960,000 
• Projects may be added to or removed from the “B” list as well as designed and constructed in 2013 based on 

scope, budget and development schedule 
  
Park Name Type Project Description 
Centennial Park Other Amenities Bike parking area and pathway renovations 
Country Lakes Park Professional Services A/E services, intersection/access drive 
DuPage River Sports Complex Athletic Fields/Courts New ADA path to ball fields 
Knoch Park Professional Services A/E services, maintenance shop redevelopment 
May Watts Park Trails New path around basin, pending results from feasibility study 
Riverwalk Park Other Amenities Landscape improvements 
Southwest Community Park Professional Services A/E services, park development 
Sportsman's Park Buildings Clubhouse roof repairs 
Sportsman's Park Professional Services A/E services, electrical system and lighting improvements 
Springhill Greenway Sidewalks/Parking Lots Internal sidewalks and drainage swales 
District-wide Other Amenities Park surveys 
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District-wide Projects  
District-wide projects include vehicle and equipment purchases, sign fabrications, sidewalk renovations, bridge 
improvements, Golf Department Capital improvements, dam maintenance, site remediation (Sportsman’s 
Park), retention basin shoreline maintenance, and 2012 project contingencies.  Additionally, District-wwide 
projects consist of Annual Building Capital (ABC) and Asset Maintenance (AM) allocations, as well as 
Information Technology projects (see details below).  Projects listed within these categories are expected to 
be adjusted throughout the year due to shifting priorities and unforeseen conditions.   
 
 
Annual Building Capital Projects ($594,000 allocation) 
• Year-end balance shall be carried over to 2014 for future building improvements 

 
Location Project Estimated Cost 
Administration Building Facility improvements $390,000 
  Design (in-house) for drainage improvements and patio $0 
  First floor mechanical system and attic improvements $20,000 
ARRCC  Exterior dryvit repairs $80,000 
  Second floor HVAC balancing $20,000 
  Senior lounge furniture replacements $9,000 
  Table and chair replacements $10,000 
Centennial Beach ADA ramp improvements in shower areas $5,000 
District -wide Facility painting $20,000 
  Electrical upgrades $40,000 
  Total $594,000 
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Asset Maintenance Projects ($763,000 allocation) 
 
Location Project Estimated Cost 
Centennial Beach Annual quarry wall repairs and 3D modeling $28,000 
  Shallow area painting $80,000 
  Pump repairs $18,000 
  Ejector/water play feature pump repairs $8,000 
  Lap lane line replacements $4,000 
  Umbrella replacements $6,000 
  ADA railings leading to zero depth area $10,000 
  Beach raft replacements $60,000 
  Parking lot landscaping $15,000 
Riverwalk Park  Paddle boat replacements  $16,000
District-wide Chair replacements $3,300

Fence improvements $20,000 
  Park amenities/concrete improvements $25,000 
  Landscaping/tree purchases $40,000 
  Ball field renovations $70,500 
  Boundary surveys  $15,000 
  Bio seal coating $29,200 
  Seal coating/maintenance of tennis/basketball courts $53,000 
  Seal coating/maintenance of asphalt trails/parking lots $28,000 
  Noxious and invasive removal and management $30,000 
  Prairie restoration $15,000 
  Door replacement and automation $44,000 
Frontier Sports Complex Replace parking lot light fixtures and paint poles $80,000 
Hunters Woods aerator $30,000 
Nike Sports Complex pathway, trench drain, and irrigation installation $20,000 
Seager Park  water line and quick coupler installation $15,000 
   Total $763,000 
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Information Technology Projects ($337,000 allocation) 
 
Project Estimated Cost 
Disk Space Expansion $25,000 
Security Camera Surveillance $25,000 
Server Replacement $25,000 
Virtual Desktop Expansion $50,000 
Microsoft Licensing $78,000 
Administration Executive Copier Replacement $9,000 
Golf Course Copier Replacement $13,000 
Parks and Recreation Software Replacement $50,000 
Mobile Tablets (TMA) $8,500 
AutoCAD Software Upgrade $25,000 
GIS Software Upgrade $8,500 
Plotter Replacement $20,000 
Total $337,000 
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Vehicle and Equipment ($452,000 allocation) 
 
Project Estimated Cost 
Police Squad – Ford F-150 $30,747
Vehicle – Ford Ranger XLT Super Cab $18,159
Vehicle – Ford F-250 $30,561
Vehicle – Ford F-450 SD Utility $46,970
Equipment – Toro Groundmaster 580-D $94,526
Equipment – John Deere 5210 $30,223
Equipment – Toro Zero Turn Mower $14,420
Equipment – Toro Workman 1100 $22,000
Equipment – John Deere 1445 Front Mower with Snowblower $30,686
Equipment – John Deere 1200A $11,635
Equipment – John Deere 1200A $11,635
Equipment – Toro Workman 7205 $25,984
Equipment – Flatbed Trailer $4,500
Equipment – Edger $2,574
Equipment – John Deere Frontier FM1017R $12,680
Equipment – Lely Single Disc $2,506
Equipment – Lely Single Disc $4,231
Equipment – Water Wheel $9,600
Equipment – Top Dresser $20,159
Equipment – Welder $2,564
Equipment – Radio Upgrades $10,000
Equipment – Power Wash Trailer $15,640
Total $452,000 
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Golf Capital ($241,000 allocation) 
 
Project Estimated Cost 
Springbrook – Clubhouse Windows $40,000
Springbrook – Irrigation Controls $12,000
Springbrook – Deep Well Repairs $50,000
Springbrook – Cushman Sprayer $38,000
Naperbrook – Golf Carts $39,000
Naperbrook – Bunker Repairs $25,000
Naperbrook – Irrigation Controls $12,000
Naperbrook – Maintenance Building Repairs $25,000
Total $241,000 
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District-wide Capital Improvements ($1,096,000 allocation) 
 
Project Estimated Cost 
Sign Fabrication $30,000 
Sidewalk/Parking Lot Improvements $10,000 
Bridge Maintenance $30,000 
Retention Basin Shoreline Maintenance $136,000 
Dam Maintenance $10,000 
Sportsman’s Park Site Remediation $830,000 
Contingency $50,000
Total $1,096,000 

 
2013 Capital Projects – Grand Total $10,200,000 
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2013 Recreation Fund  
The District’s Recreation Fund accounts for all of the recreation programs, facilities and parks 
throughout the District. Administrative support functions such as Marketing and Community 
Relations also fall under the Recreation Fund.  
 

 
 
Analysis 
Total revenue is budgeted to increase 4.1% or $429,700 to $11 million compared to the 2012 
budget and 5.1% or $537,000 compared the 2012 year-end estimate.  Total expenses are 
projected to increase 5.6% or $577,500 to $10.9 million compared to the 2012 budget.  The 
fund is budgeted to yield a modest surplus totaling $47,800 in 2013.   
 
The operating budget includes an $900,000 fund transfer from the General Fund, which is 
shown within “Other Financing Sources.”  The transfer has been increased $90,000 compared 
to the 2012 budget. The recreation fund transfer provides resources that are used to help fund 
the park maintenance division budgets.  
 

 

Variance Variance

F inal F inal B udget P ro ject io ns B udget 2013 B udget  vs. 2013 B udget  vs.
R ecreatio n F und 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget %

R evenue

Property Taxes $2,688,336 $2,843,247 $2,895,000 27% $2,895,000 28% $3,025,000 28% $130,000 4.5% $130,000 4.5%

Replacement Taxes 146,974                 110,718                   107,400                 1% $107,400 1% 93,000                  1% (14,400)                         -13.4% (14,400)                         -13.4%

Investment Income 44,499                  24,497                  11,900                    0% $20,547 0% 17,600                   0% (2,947)                           -14.3% 5,700                            47.9%

Charges for Services 5,351,491              5,461,625             5,248,295            50% $5,227,341 50% 5,363,322            49% 135,981                         2.6% 115,027                         2.2%

Sales 87,073                  274,497                322,952                3% $318,619 3% 301,767                 3% (16,852)                         -5.3% (21,185)                          -6.6%

Rental Income 285,483                252,381                 310,790                 3% $366,235 4% 390,710                 4% 24,475                          6.7% 79,920                          25.7%

Alternative Revenue 105,985                 77,997                  58,770                  1% $60,047 1% 65,810                   1% 5,763                            9.6% 7,040                            12.0%

M iscellaneous 690,586                698,765                699,991                 7% $712,302 7% 736,885                7% 24,583                          3.5% 36,894                          5.3%

Other Financing Sources 167,100                  380,100                 885,700                8% $725,700 7% 976,400                9% 250,700                       34.5% 90,700                          10.2%

T o tal R evenue $9,567,528 $10,123,827 $10,540,798 100% $10,433,191 100% $10,970,494 100% $537,303 5.1% $429,696 4.1%

Expenses

Wages & Benefits 5,807,216             6,261,982             6,379,852            62% $6,370,100 61% 6,618,741              61% 248,641                        3.9% 238,889                       3.7%

Supplies 847,034                926,148                 930,011                  9% $933,907 9% 1,022,961              9% 89,054                          9.5% 92,950                          10.0%

Contractual Services 2,282,467            2,338,373            2,476,634            24% $2,464,062 24% 2,624,307            24% 160,245                        6.5% 147,673                        6.0%

Utilities 383,599                411,217                   423,660                4% $488,760 5% 522,648                5% 33,888                          6.9% 98,988                          23.4%

Capital Projects 16,252                   32,800                  24,340                  0% $14,278 0% 22,385                  0% 8,107                             56.8% (1,955)                            -8.0%

M iscellaneous 103,700                 103,700                 110,640                  1% $110,640 1% 111,619                    1% 979                                0.9% 979                                0.9%

T o tal Expenditures $9,440,268 $10,074,220 $10,345,137 100% $10,381,747 100% $10,922,661 100% $540,914 5.2% $577,524 5.6%

Surplus/ (D ef ic it ) $127,260 $49,607 $195,661 $51,444 $47,833 ($3,611) -7.0% ($147,828) -75.6%

F und B alance $2,425,379 $2,474,986 $2,670,647 $2,526,430 $2,574,263
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2013 Recreation Fund-Revenues 
 
Revenue within the Recreation Fund is derived from the following sources: 

Tax Revenue
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Sales
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Property Tax Revenue 
Property tax revenue accounts for 28% of the total revenue in the 2013 budget. Tax revenue 
is budgeted to increase 4.5% or $130,000 as compared to the 2012 budget and the 2012 
year-end projection. Taxes allocated to this fund are primarily used to support the park 
maintenance operations.     
 
Replacement Taxes 
Replacement taxes are an additional income tax for corporations calculated at a rate of 2.5% 
of net taxable income. Replacement taxes are allocated between the General and Recreation 
Funds. The line item is budgeted to decrease about $14,000 compared to the 2012 budget 
and the 2012 projected amount.    
 
 
 
    

Recreation Revenue

Budget Projections Budget 2013 vs. Proj Budget
2012 2012 2013 Variance Variance

Tax Revenue 2,895,000 27% 2,895,000 28% 3,025,000 28% 130,000 4.5% 130,000 4.5%

Replacement Taxes 107,400 1% 107,400 1% 93,000 1% -14,400 -13.4% -14,400 -13.4%

Interest Income 11,900 0% 20,547 0% 17,600 0% -2,947 -14.3% 5,700 47.9%

Charges for Services 5,248,295 50% 5,227,341 50% 5,363,322 49% 135,981 2.6% 115,027 2.2%

Sales 322,952 3% 318,619 3% 301,767 3% -16,852 -5.3% -21,185 -6.6%

Rental Income 310,790 3% 366,235 4% 390,710 4% 24,475 6.7% 79,920 25.7%

Alternative Revenue 58,770 1% 60,047 1% 65,810 1% 5,763 9.6% 7,040 12.0%

Miscellaneous 699,991 7% 712,302 7% 736,885 7% 24,583 3.5% 36,894 5.3%

Other Financing 885,700 8% 725,700 7% 976,400 9% 250,700 34.5% 90,700 10.2%

Total Revenue 10,540,798$ 100% 10,433,191$ 100% 10,970,494$ 100% 537,303 5.1% 429,696 4.1%
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Interest Income 
Interest income is budgeted to drop slightly compared to the amount projected in 2012.  The 
decrease reflects the continuation of low interest rates into next year.  The 2013 budget is 
based on an overall rate of .5%. 
 
Charges for Services 
Charges for services represent 49% of the total revenue for the Recreation Fund.  It is 
comprised of recreation program income, pool pass revenue, and daily admissions for 
Centennial Beach and the Carillon Visitor Center.  A detailed analysis for program revenue is 
provided in a later section of this document.   
 
Included in program income, are swim lessons offered at Centennial Beach.  This program is 
budgeted to generate $82,000 in swim lesson revenue in 2013.  For further information and 
account detail please refer to the Centennial Beach budget found later in this document.   
 
Centennial Beach memberships and daily passes also are included within this revenue category 
and account for approximately 8% of the total revenues for the Recreation Fund.  Beach pass 
revenue  is budgeted to total $433,700 representing a 7% increase from the 2012 budget, and 
a 1.5% increase from the 2012 year-end estimate.  The 2012 beach season was very 
successful, recording approximately $961,000 in daily admissions and pool pass revenue alone 
(doesn’t include concessions, merchandise, etc).   Management attributes the higher daily 
admissions to the renovation of Centennial Beach and to more families staying in town over 
the summer.  A slight increase in season pass fees is budgeted in 2013 to assist with offsetting 
the rising cost of water. 
 
Sales 
Income from sales includes merchandise, concessions, brochure advertising and event ticket 
sales.  Sales account for 3% of total recreation revenue and are budgeted to decrease 
$21,000 compared to the 2012 budget, and $16,800 compared to the 2012 year-end estimate.  
The lower budget amount is primarily based on actual concession revenues collected in 2012 
for Centennial Grill.  
 
Rental Income 
Rental income is budgeted to increase 25.7% or $79,900 compared to the 2012 budget and 
6.7% compared to the 2012 year-end estimate.  The increase reflects the rental income 
projected from the synthetic turf fields at Commissioners Park and facility rental for the sub-
lease at the 95th Street Center. Also reflected in rental income is the District’s garden plot 
program and rental fees from the show wagon.  Rental income in the Recreation Fund 
primarily represents athletic field and facility rentals. This income is recognized in the 
individual park division budgets.    
 
Alternative Revenue 
Alternative revenue primarily represents sponsorship revenue for the District.  Sponsorship 
revenue accounts for 1% of the total Recreation Fund revenue, and is budgeted to generate 
$64,000 in 2013. Sponsorship revenue is typically comprised of funding from partnership 
agreements that help support District programs and events in addition to the athletic field 
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banner advertising program. The increase of 12% or $7,000 compared to the 2012 budget is 
the result of increased sponsorship dollars generated by the Sponsorship and Events Manager. 
 
Not all sponsorship relationships are reflected in this revenue line item.  Some sponsors 
provide valuable in-kind services that help to reduce program costs in exchange for advertising 
at events.  All sponsorships are developed in close collaboration with partners to fulfill their 
objectives, uphold our mission, and promote a healthy and active lifestyle for the community 
we serve. 
 
Miscellaneous Income  
Miscellaneous income accounts for 7% of the total revenue and is budgeted to increase 
$37,000 or 5.3%. The increase is primarily a result of employee insurance contributions and 
the WDSRA special recreation reimbursement for the 95th Street Center. Reimbursement 
income is included within this category and includes amounts owed from our athletic affiliates 
for labor, turf maintenance supplies, and electricity associated with field usage.  In addition, 
the District is reimbursed for labor and supplies from the Exchange Club (Ribfest); and the 
Jaycees (Last Fling).  Finally, reimbursements from the City for the maintenance costs for the 
Riverwalk and the Carillon are accounted for in this line item.   
 
Miscellaneous revenue also includes cell tower income from U.S. Cellular, T-Mobile and 
Cingular as well as soft-drink vending commissions.   
 
Other Financing Income 
Other Financing Income accounts for 9% of the total revenue and includes the operating 
transfer from the General Fund.  This transfer is used to support the park maintenance 
operations that are estimated to total over $3.7 million in 2013 (excludes the Trades and Fleet 
divisions, which are included within the General Fund).  
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2013 Recreation Fund-Expenditures 
Expenditures within the Recreation Fund operating budget are derived from the following: 
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Wages & Benefits 
Wages and benefits account for 61% of the total 2013 budget.  Wages and benefits include a 
2% merit pool for all regular staff in addition to increases in employee health premiums.  One 
new position, an Environmental Program Manager/Naturalist is planned to be hired in the 
fourth quarter of 2013 to prepare for the 2014 opening of the Knoch Knolls Nature Center.  
The position will be responsible for the overall operation of the facility and nature programs 
offered by the District.   
 
Supplies 
Supplies are up 10% or $92,900 compared to the 2012 budget, and 9.5% compared to the 
year-end estimate.  The increase is directly related to the costs associated with the 95th Street 
Center and improving park maintenance standards throughout the District. 
 
Contractual Services 
Contractual services account for 24% of the total operating budget and are budgeted to 
increase 6% or $148,000 compared to the 2012 budget, and increase 6.5% or $160,000 

Recreation Expenditures

Budget Projections Budget 2013 vs. Proj Budget
2012 2012 2013 Variance Variance

Wages & Benefits 6,379,852 62% 6,370,100 61% 6,618,741 61% 248,641 3.9% 238,889 3.7%

Supplies 930,011 9% 933,907 9% 1,022,961 9% 89,054 9.5% 92,950 10.0%

Contractual Services 2,476,633 24% 2,464,062 24% 2,624,307 24% 160,245 6.5% 147,674 6.0%

Utilit ies 429,060 4% 488,760 5% 522,648 5% 33,888 6.9% 93,588 21.8%

Capital Projects 18,940 0% 14,278 0% 22,385 0% 8,107 56.8% 3,445 18.2%

Miscellaneous 110,640 1% 110,640 1% 111,619 1% 979 0.9% 979 0.9%

Total Expenditures $10,345,136 100% $10,381,747 100% $10,922,661 100% 540,914 5.2% 577,525 5.6%
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compared to the 2012 year-end estimate.  The increase is related to lease fees for the 95th 
Street Center. 
 
Also included within contractual services are costs associated with the contract mowing 
program in the park divisions.  The District currently outsources the maintenance of 44 
parks/150 acres. The department began this initiative in 2005 when it originally contracted out 
5 parks.  The program has since grown and has proven to be effective from both a cost-
benefit standpoint and the level of maintenance standards maintained.  The criteria used to 
identify a park as a potential outsourcing candidate include the size (less than 6 acres), shape 
(equipment considerations) and location of the park.      
 
Utilities  
Utilities account for 5% of the total operating budget and are budgeted to increase 21.8% or 
$94,000 compared to the 2012 budget, and increase 6.9% or $34,000 compared to the 2012 
year-end estimate.  Within the past two years, water costs increased 59%.  The costs are 
scheduled to increase 16% in 2013, and another 15% in 2014 and 2015.  The increases are a 
result of higher fees associated with securing water through the DuPage Water Commission 
and the City of Chicago.  
 
Capital Projects 
Capital Projects are budgeted to remain relatively flat as compared to the 2012 budget and 
2012 year-end projections.  More than half of the purchases budgeted here represent smaller 
equipment replacement purchases earmarked for the park divisions.   
 
Miscellaneous 
Miscellaneous expenses represents overhead charged to the Centennial Beach operation from 
various functions including:  
   

• Technology 
• Marketing 
• Human Resources  
• North Parks 
• Accounting 
• FICA 
• Workers Comp  

 
The amount of the allocation was adjusted to reflect current wage and benefit amounts. 
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2013 Recreation Fund – Departmental and Program Profiles 
The 2013 Recreation budget detailed by function is illustrated below: 
 
• Park Divisions   • Community Relations 
• Marketing     • Recreation Support 
• Ribfest • Centennial Beach 
• Recreation Administration • Centennial Grill 
• Recreation Programs • Millennium Carillon    
• Paddle Boats • Facility Rentals 
• Sportsman’s Park  • Sponsorships 
• Garden Plots/Show wagon   

 
 

• Allocations 
 

 

 
 
Total funding in the Recreation Fund budget for 2013 equals $10,922,761. 
 
Park Divisions 
Profile 
The Parks Divisions are made up of four areas: North, Riverwalk, Central and South. These 
groups are responsible for maintaining over 2,500 acres of land within 140 park sites in 2013. 
Within the 2,500 acres of land, 1,424 acres require a higher level of maintenance according to 
our maintenance plan.  
 
Through a strong maintenance plan, our divisions conduct planned maintenance and 
inspections across six different modes of parks from the Riverwalk, sports complexes, special 
use areas, neighborhood parks and open space. The maintenance plan includes mowing grass, 
fertilizing and weed control, sports field maintenance, large and small tree pruning, irrigation, 
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34%
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Beach
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Grill
1%

Carillon 
1%

Other
1%

Fund Alloc
5%

Recreation Fund
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shrub and flower bed care, trail maintenance and pond maintenance. During 2013, we are 
expanding our invasive and noxious weed control projects to many neighborhood parks and 
natural areas. Our parks divisions also clean all washrooms in the parks, pick up litter and 
garbage, and perform snow and graffiti removal.  
 
During 2013, we are taking on added amenities with the addition of new trails, multipurpose 
fields at Ashwood Park, newly developed Meadow Glens park, and a new playground and 
basketball court at Creekside park for the full season.  To help improve our parks’ appearance 
we will continue to shift resources to needed turf areas to help improve and maintain our 
parks and sports field durability and appearance.  Resources are dedicated to fertilizers and 
plant protectents, as well as seasonal labor to assist with applications, pond shoreline 
maintenance and maintenance of invasive species inclusive to woodland and shoreline buffers.  
 
In 2010, the total maintenance level of parks meeting our maintenance guidelines was 76 
parks or 55%. In 2012 we significantly increased our level to 130 parks or 92%.  The largest 
improvement is in turf maintenance with all divisions reporting over 98% success. In 2013, our 
goal is to maintain our successes from 2012 with turf maintenance in all divisions over 90%. 
The parks department is made up of 33 regular employees.  
 

 

P ark F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
D ivisio ns 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
Rental Income 179,687               192,137                249,010               257,577              278,340              20,763            8% 29,330                 12%
Alternative Revenue 971                       30,782                6,970                   1,875                    1,960                    85                    5% (5,010)                   -72%
M iscellaneous 296,824              313,660               306,598              310,257               322,777              12,520             4% 16,179                   5%
Other Financing Sources 15,000                 15,000                 15,000                 15,000                 15,000                 -                   0% -                             0%

T o tal R evenue 492,482              551,579               577,578              584,709              618,077               33,368            5.7% 40,499                 7%

Expenses
Wages & Benefits 2,437,661           2,654,511            2,786,362          2,762,179           2,881,608           119,429           4% 95,246                 3%
Supplies 429,093              480,906              529,085              516,065               553,353              37,288            7% 24,268                 5%
Contractual Services 256,230              221,255               287,067              277,119                290,847              13,728             5% 3,780                    1%
Utilities 3,691                    3,734                   4,660                   7,360                   8,568                   1,208               16% 3,908                    84%
Capital Projects 8,350                   2,255                   8,350                   5,850                   8,375                   2,525              43% 25                          0%

T o tal Expenditures 3,135,025           3,362,661           3,615,524           3,568,573          3,742,751           174,178           5% 127,227                4%

Surplus/ (D ef ic it ) ($2,642,543) ($2,811,082) ($3,037,946) ($2,983,864) ($3,124,674) ($140,810) 5% ($86,728) 3%

 
Marketing 
Profile 
The Marketing Department is charged with managing the brand and identity of the District in 
addition to promoting the District’s programs, events and services to approximately 142,000 
residents. Our destination facilities are promoted regionally to local communities and beyond. 
The Marketing Department is fully staffed with the following positions: 

• Director of Marketing and Communications 
• Community Development Manager 
• Sponsorship and Events Manager 
• Web Designer 
• Graphic Designer 
• Marketing Assistant  

    

0%
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In late 2011, the department hired a part-time, 30-hour/week Sponsorship and Events 
Manager. Recognizing the exceptional performance of this individual in re-signing existing 
sponsors and advertisers and bringing on new ones, and understanding that the job 
responsibilities were stretching well beyond the scope of 30 hours, the District made the 
position full-time in August 2012. It is important to note that expenses and some revenues 
associated with this position are covered under a separate budget.  
 
The Marketing Department is tasked with solving communication challenges and creating 
effective promotions to support growth in participation in District programs and ultimately, 
revenue generation. Emphasis continues to be placed on assisting the Golf Department grow 
its revenue and participation through marketing and public relations. Golf/marketing initiatives 
planned for 2013 include revamping Golf’s online presence, taking the current two websites 
and merging them into one. Obtaining feedback through program surveys, daily play surveys 
and focus groups will continue to help shape the future direction of Springbrook and 
Naperbrook. 
 
Centennial Beach continues to enjoy success, with the 2012 season emerging as the second 
best year with regard to attendance and the best season on record with regard to revenue. A 
regionalized marketing approach will continue to be used to promote the facility. 
 
Key 2012 Marketing Department projects that have been successfully completed included the 
creation of a brand-new District website. It is important to note that this initiative was 
accomplished completely with in-house talent. Another key project in 2012 included the rollout 
of the District’s enhanced brand complete with a new tagline.  
 
An increase in the Marketing budget comes from additional dollars allocated in contractual 
services as all donation request fulfillment has transitioned from the Golf Department’s budget 
into the Marketing budget. As a result, a decrease in the Golf Department’s promotional line 
item should be seen. These additional budget dollars will help fund donation requests from 
Naperville not-for-profits to assist with their fundraising efforts while helping to promote the 
Naperville Park District.  
 
The Marketing Department’s achievements will continue to be guided by the 3-year Strategic 
Marketing Plan, which was created in alignment with the District’s Strategic Plan. With the 
2010-2012 marketing plan expiring, a new version will be rolled out in early 2013 and will 
cover the years 2013-2015.  
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M arket ing & F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
C o mmunicat io ns 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Sales $12,456 $18,403 $18,500 $23,500 $24,500 $1,000 4% $6,000 32%
Alternative Revenue -                        172                   300                  400                      500                  100                   25% 200                       67%
M iscellaneous 8,696              18,539             14,734             14,651                  16,078             1,427               10% 1,344                     9%
Other Financing Sources 29,600            29,600            40,700            40,700                41,400             700                  2% 700                       2%

T o tal R evenue 50,752            66,714             74,234            79,251                 82,478            3,227              4.1% 8,244                    11%

Expenses
Wages & Benefits 261,685          316,850          354,903         349,503              368,208         18,705             5% 13,305                  4%
Supplies 7,251               7,707              7,540              6,750                   6,650              (100)                 -1% (890)                      -12%
Contractual Services 280,022         301,934          328,683         324,750              327,697         2,947              1% (986)                      0%
Capital Pro jects 2,982              7,197               5,400              3,700                   3,350              (350)                -9% (2,050)                  -38%

T o tal Expenditures 551,940          633,688         696,526         684,703              705,905         21,202             3% 9,379                    1%

Surplus/ (D ef ic it ) (501,189)$       (566,974)$     (622,292)$     (605,452)$         (623,427)$     (17,975)$        3% (1,135)$                 0%

Ribfest 
Profile 
Ribfest, a festival held at Knoch Park offering major music entertainment, ribs prepared by 
various vendors, a family area and carnival that occurs annually over the Fourth of July 
holiday, is hosted by the Exchange Club of Naperville. The purpose of the event is to raise 
funds to help fight child abuse, domestic violence and to strengthen families in our local 
communities.  Previous donation recipients included 360 Youth Services, CASA of DuPage 
County, Families Helping Families, Little Friends, DuPage PADS and Kidsmatter.   
 
The Naperville Park District provides site layout, logistics, and security support to the Ribfest 
event and receives reimbursement for expenses and non-exempt staff time. The District also 
assists with the Fourth of July activities by providing financial and logistical support to the 
fireworks show. 
 

F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
R ibfest 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
Sales 3,645       4,266          4,400       -                            -                -                                0% (4,400)                          -100%
M iscellaneous 31,122      6,859          7,100        6,618                    8,000       1,382                            21% 900                               13%

T o tal R evenue 34,767    11,125          11,500      6,618                    8,000       1,382                            20.9% (3,500)                          -30%

Expenses
Supplies 12,418      5,963          6,700       6,618                    8,000       1,382                            21% 1,300                            19%
Contractual Services 28,436    13,011          13,300     8,500                   8,500       -                                     0% (4,800)                          -36%
Utilities 746          650             -                -                            -                -                                     0% -                                     0%

T o tal Expenditures 41,600     19,625        20,000    15,118                   16,500     1,382                            9% (3,500)                          -18%

Surplus/ (D ef icit ) ($6,833) ($8,500) ($8,500) ($8,500) ($8,500) $0 0% $0 0%  
 
 
 
 
 
 

0%
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Recreation Administration 
Profile 
The Recreation Administration budget is comprised of overhead revenues and expenses 
associated with administering the Programming and Volunteer divisions of the Recreation 
Department. The budget consists of 10 full-time employees and 1 part-time employee who are 
responsible for the coordination of volunteers and recreation programs and events.  A 
summary of each core recreation program area is provided later in this document.   
 
In addition to overhead expenses associated with employee salaries and benefits, the 
Recreation Administration budget accounts for revenues received from facility subleases, 
WDSRA reimbursements for recreation operations, broad-based sponsorships, and concessions 
commission revenue to name a few.  Expenses include items such as employee certifications, 
training, employee discounts for participation in recreation programs, publications and 
licenses, mobile communication, program scholarships, building rental costs for school district 
facilities and leased space, and computer contracts for recreation software.  In 2012 
administration is projected to have additional costs totaling $59,000 due to increased costs 
associated with the 95th Street Center lease (+$57,000), program scholarships (+$10,000), 
and the addition of league scheduling software (+$5,000). 
 
Several significant changes are budgeted to occur within the 2013 Recreation Administration 
budget when compared to 2012 year-end projections.  Examples include an increase of 
$24,000 in facility rental revenue from the Compass Church sublease of 95th Street Center 
space, and an increase of $12,000 in WDSRA reimbursement for their use of the 95th Street 
building.  Changes within expenses include funds to hire an Environmental Program 
Manager/Naturalist in the fourth quarter of 2013 to prepare for the 2014 opening of the Knoch 
Knolls Nature Center.  The position will be responsible for the overall operation of the facility 
and nature programs offered by the District.  Increases in expenses also are budgeted to 
occur within the scholarship program for residents who need financial assistance (+$4,400), 
and building rentals (+$173,000) for the 95th Street Center lease space.  Lastly, the Volunteer 
Coordinator position is budgeted to be reclassified in 2013 from a 30 to a 35 hour per week 
position in order to support the responsibilities associated with the coordination of volunteers.  
The reclassification of the position will increase expenses associated with the position’s salary 
and insurance reimbursement.   
 
Recreation Administration expenses are offset by program revenues.  Combined Recreation 
Administration and program revenue budgets can be found later in this document. 
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Recreation Programs 
 
Recreation Program Analysis 
Recreation program revenue will account for 39.9% of the total revenue within the Recreation 
Fund in 2013 generating approximately $4.4 million. Recreation programs include the following 
core areas: 
 

• Sports – Youth    • Camps  
• Sports – Adult    • Fitness/Indoor Aquatics 
• Arts     • Active Adults/Seniors 
• Youth, Teen & Family   • Special Events 
• Early Childhood   • Trips 
 

The chart on the following page illustrates the 2013 budget for recreation program revenue by 
program area: 

    

Recreation Final Final Budget Projections Budget 2013 vs. 2013 vs.
Administration 2010 2011 2012 2012 2013 2012 Proj % 2012 Budget % 

Revenue
Property Taxes -$             -$             -$             -$             -$                -$                0% -$                0%
Rental Income 5,748        6,762        5,880        9,000        32,920         23,920         266% 27,040         460%
Alternative Revenue 12,149      15,106      11,700      9,193        12,050         2,857          31% 350             3%
Miscellaneous 33,359      35,394      38,031      46,705      51,535         4,830          10% 13,504         36%
Other Financing Sources 5,000        5,000        5,000        5,000        5,000           -              0% -                 0%

Total Revenue 56,256      62,262      60,611      69,898      101,505       31,607         45.2% 40,894         67%

Expenses
Wages & Benefits 702,930     768,585     826,061     818,985     883,001       64,016         8% 56,940         7%
Supplies 3,670        2,982        3,419        4,279        3,900           (379)            -9% 481             14%
Contractual Services 141,979     167,726     167,640     241,941     418,432       176,491       73% 250,792       150%
Utilit ies -               -               -               -               960             960             0% 960             0%
Capital Projects -               620           -               428           -                  (428)            -100% -                 0%

Total Expenditures 848,579     939,913     997,120     1,065,633  1,306,293    240,660       23% 309,173       31%

Surplus/(Deficit) (792,323)$  (877,651)$  (936,509)$  (995,735)$  (1,204,788)$ (209,053)$    21% (268,279)$    29%
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Youth Sports accounts for one third, or roughly $1.4 million of the total 2013 program 
revenue.  The second largest program area is Fitness/Aquatics, which represents about $568K 
of this total.      
 
The following chart presents total budgeted revenue and expense by program area: 
 

 
Youth Sports yields one of the highest contribution margins of the program areas.  Margins for 
this area have ranged 50% or above over the past few years.  The program area is budgeted 
to generate approximately $708K in net revenues in 2013. 
 
The financial table below presents comparable financial information by program area and in 
total. 
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Net income for recreation programs is projected to increase slightly in 2013. The program 
contribution margin of 41% remains consistent with 2012 projections and with prior year 
percentages.  A brief summary of each program area is provided on the following pages.  
Information regarding program development and performance is highlighted in the sections 
that follow.  
 
In addition to providing brief summaries, the sections provide financial information for the 
various program areas.  There are no allocations for overhead included in these costs, nor are 
the salaries or benefits of the recreation Program Managers included in this section.  The 
salaries and benefits are included within the combined Recreation Administration and 
Programming budget presented later in this report.   
 
Sports  
 
The following budgets summarize the Sports program area.  The area is managed by two 
recreation Program Managers and responsibilities are primarily split according to youth and 
adult programs.  The sports program area provides athletic leagues and instructional program 
opportunities throughout the year.  Annual participation within significant programs include: 
Naperville Youth Soccer (6,000 participants), Premier Soccer (2,500 participants), Youth 
Indoor Soccer (2,300 participants), Adult Indoor Soccer (950 participants), Adult Softball (143 
teams), Coach-pitch/T-ball (1,500 participants), a variety of tennis programs (1,250 
participants), cricket (13 teams), and numerous athletic clinics and instructional programs.  
The District relies on staff, contractual providers, and more than 2,000 volunteers on an 
annual basis to run these programs.   
 
Program Managers within this area also coordinate use of the District’s athletic fields for NPD 
programs, school activities, and Naperville athletic organizations.  Organizations working 
closely with the District include numerous baseball, softball, football, soccer, rugby, tennis and 
lacrosse teams. 2012 was the first full year of programming on the synthetic turf field at Nike 
Sports Complex. Synthetic turf field rental revenues are expected to meet initial 2012 
projections of just over $70,000. The field increased playing opportunities for teams and clubs 
in many sports, and has allowed for expanded programming within the northern region of 
Naperville for games, practices, camps and special events. Rental revenues from athletic field 
use are budgeted within the Parks Divisions.   
 

    

2011 A ctuals 2012 B udget 2012 P ro ject io ns 2013 B udget
Program Revenues Expenses Surplus Revenues Expenses Surplus Revenues Expenses Surplus Revenues Expenses Surplus
Youth Sports 1,337,521 662,290 675,232 50% 1,376,155 674,627 701,528 51% 1,428,565 704,406 724,159 51% 1,418,761 710,850 707,911 50%
Camps 826,442 531,442 295,000 36% 502,345 341,444 160,901 32% 484,865 330,359 154,506 32% 485,397 337,901 147,496 30%
Fitness 529,719 354,084 175,635 33% 510,462 346,296 164,166 32% 525,126 359,103 166,023 32% 568,585 378,165 190,420 33%
Adult Sports 502,652 300,085 202,567 40% 567,568 337,292 230,276 41% 486,763 308,346 178,417 37% 426,642 244,457 182,185 43%
Art Services 482,702 266,724 215,978 45% 510,760 293,557 217,203 43% 494,546 274,982 219,564 44% 516,071 291,575 224,496 44%
Early Childhood 486,813 324,390 162,423 33% 548,312 340,829 207,483 38% 490,482 315,665 174,817 36% 469,789 288,885 180,904 39%
Youth-Teen 85,119 49,405 35,714 42% 99,324 60,061 39,263 40% 114,925 80,429 34,496 30% 257,882 159,080 98,802 38%
Trips 63,881 53,754 10,127 16% 63,197 51,916 11,281 18% 66,074 53,778 12,296 19% 57,590 57,300 290 1%
Special Events 37,909 45,308 -7,399 -20% 40,258 44,222 -3,964 -10% 48,153 49,987 -1,834 -4% 59,157 55,737 3,420 6%
Active Adults 16,056 6,820 9,237 58% 13,100 6,756 6,345 48% 12,823 7,388 5,435 42% 12,422 10,998 1,424 11%

Program Totals $4,368,814 $2,594,302 $1,774,513 41% $4,231,481 $2,497,000 $1,734,481 41% $4,152,322 $2,484,443 $1,667,879 40% $4,272,296 $2,534,948 $1,737,348 41%

Administration 62,262 939,914 -877,652 60,611 997,120 -936,509 69,898 1,065,631 -995,733 101,505 1,306,293 -1,204,788

Totals 4,431,076 3,534,215 896,861 20% 4,292,092 3,494,120 797,972 19% 4,222,220 3,550,074 672,146 16% 4,373,801 3,841,241 532,560 12%

Page 70



 
 

The District works closely with School Districts 203 and 204 for scheduling and use of indoor 
and outdoor recreational space to support sports programs and programs found within many 
of the other core program areas.  Approximately 25,000 (50%) of all program registrants 
participate in programs that utilize indoor and outdoor space at School District facilities.   
 
The charts below present revenue trend and financial information for Youth Sports, followed 
by Adult Sports.   
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Youth Final Final Final Budget Projection Budget 2013 2013 Budget
Sports 2009 2010 2011 2012 2012 2013 Projection vs. 2012 Budget
Revenue 889,875 1,172,350 1,337,521 1,376,155 1,428,565 1,418,761 -9,804 42,606
Expense 365,709 570,757 662,290 674,627 704,406 710,850 6,444 36,223

Surplus 524,166$         601,593$         675,232$         701,528$         724,159$         707,911$       (16,248)$          6,383$             
Margin 59% 51% 50% 51% 51% 50%
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Sports Program Area Financial Summary 
The Youth Sports program area continues a trend of increased participation and revenue.  In 
2012 the area is expected to exceed budgeted net revenue by over $22,000, and 2011 net 
revenue by over $48,000.  Programs within the Youth Sports area experiencing the greatest 
growth include Premier Soccer (+$49,000), Naperville Indoor Soccer (+$24,000) and 
Gymnastics (+$12,000).  Increased popularity among the District’s various soccer programs 
continues to represent the greatest growth within youth sports.  

Adult Final Final Final Budget Projection Budget 2013 2013 Budget
Sports 2009 2010 2011 2012 2012 2013 Projection vs. 2012 Budget
Revenue 375,970 526,036 502,652 567,568 486,763 426,642 -60,121 -140,926
Expense 211,492 328,998 300,085 337,292 308,346 244,457 -63,889 -92,835

Surplus 164,478$         197,038$         202,567$         230,276$         178,417$         182,185$       3,768$             (48,091)$          
Margin 44% 37% 40% 41% 37% 43%
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The Adult Sports program area is projected to fall short of budgeted net revenue by 
approximately $51,000 in 2012, and short of 2011 net revenue by over $24,000. Programs 
within the Adult Sports area experiencing the greatest decreases in net revenue when 
compared to budget include Indoor Adult Soccer (-$25,000), Tennis (-$11,000), and Men’s 
Basketball League (-$5,800).  Smaller declines were experienced in several other adult sports 
programs.  
 
The most significant change within the Adult Sports program area is found within the Indoor 
Adult Soccer program.  Indoor Adult Soccer is projected to fall short of 2012 budgeted 
revenues due to increased expenses associated with providing adequate league referees 
during the winter league, in addition to the loss of the fall league.  The Indoor Adult Soccer 
League takes place at Players Indoor Sports Center.  Players decided to offer the league 
through the facility versus operating it through the park district beginning in fall 2012.  The 
change resulted in a gross revenue reduction of $60,000 when compared to budget.  In 2013 
the change results in a gross revenue reduction of $128,000, and a reduction of $27,500 in 
net revenue in the Adult Sports program area.   
 
Tennis program revenues fell short of budget due to a decline in lessons participation and 
expenses associated with United States Tennis Association (USTA) tournaments.  Tennis 
lesson participation decreased approximately 200 players in 2012; however, total tennis 
participation was up due to two large USTA tournaments which attracted over 500 top junior 
players.  Players included Naperville residents and many others from out of state, creating an 
economic benefit to the community and showcasing Naperville as a great tennis community. 
The tournaments were successful based on feedback from participants, but disappointing 
financially as expenses escalated to accommodate increased registrations by adding play 
locations and staff to run the tournament.  Rain on the day of the tournament finals also 
required the District to rent indoor tennis court space from Fox Valley Park District, which 
added a significant expense.  Staff is evaluating whether the District will host USTA events in 
2013.  The 2013 budget reflects the hosting of a smaller scale tennis event.  
 
Adult Basketball revenue and participation is on pace with 2011 actual financials, but down 
from budget as changes made to the league did not attract as many new teams as 
anticipated.  Revenue for this program is split approximately 1/3 – 2/3 between 2012 and 
2013 as the program bridges fiscal years. 
 
The opening of the Nike Sports Complex cricket pitch in 2012 provided the opportunity for the 
Cricket League to expand from 9 to 13 teams. While the District experienced some issues with 
the turf on the new area, conditions improved as the season progressed. 
 
Sponsorships with local businesses such as Tommy Nevin’s Pub who continued their Adult 
Softball sponsorship in 2012, continue to assist in maintaining strong adult softball league 
participation. In addition to their cash support and sponsorship of many individual teams, 
Nevin’s hosted an end-of-season awards banquet. More than 150 players enjoyed the evening 
and received their league and play-off trophies.  
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Frontier Sports Complex and Commissioners Park hosted 10 weekend tournaments during 
2012 for baseball, softball, soccer, and lacrosse.  The District expects to host approximately 
the same number of tournaments in 2013 on dates when it will not significantly increase the 
impact to the facilities and in relation to other park users. These facilities also are used by Park 
District programs and community athletic organizations for regular-season activities, thereby 
limiting expanded tournament opportunities during peak athletic seasons.  Tournament 
revenue is reflected within the Parks Division budgets. 
 
2013 Sports Objectives 

 Continue growth of the Naperville Park District youth soccer programs. 
 Grow the gymnastics and tumbling programs through expansion at the 95th Street 

Center. 
 Maximize the programming and scheduling opportunities of the Nike Sports Complex 

synthetic turf field and newly developed Commissioners Park synthetic turf field. 
 Increase tennis participation to levels experienced in 2011. 
 Evaluate USTA tennis tournament offerings prior to hosting an event in 2013. 
 Continue to grow the Coach-pitch program through the new Machine Pitch and Softball 

divisions. 
 
Camps 
 
The following budget summarizes the Camps program area.  Programs included within the 
area are managed by five recreation Program Managers.  Camps are offered for early 
childhood, youth, arts and athletics, with the majority of camps taking place during the 
summer.  Athletic camps make up the largest portion of the camps budget area.   
 
Summer 2011 marked the final season of administering high school camps for Naperville North 
and Naperville Central High Schools.  Beginning in 2012 these camps were administered by 
School District 203.   Removal of the camps represented a significant decline in the District’s 
camp participation and budgeted revenue (approximately 3,400 participants, $358,000 in 
gross revenue, and $140,000 in net revenue). The change, however, provided the District with 
the opportunity to expand programming in other areas that support the District’s mission and 
core values.  New 2012 camp offerings included Cricket, Youth Softball (in partnership with 
Naperville Diamonds), Youth Football (in partnership with Naperville Youth Football League), 
Gymnastics, Fencing, Jr. High Basketball and Volleyball, Flag Football, Ultimate Frisbee and an 
International Soccer Development Camp.  
 
The following charts present revenue trend and financial information for the Camps program 
area: 
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Camps Program Area Financial Summary 
As previously discussed, 2012 was the first year that the District did not administer summer 
athletic camps for NNHS and NCHS.  The elimination of these camps represented a reduction 
of approximately $358,000 in gross revenue, and $140,000 in net revenue.  The 2012 Camps 
budget included the elimination of the NCHS and NNHS programs and the addition of new 
camp offerings.   
 
Overall, the Camps program area is projected to fall just short of budgeted net revenue by 
approximately $6,000 in 2012.  Programs within the Camps area that experienced the greatest 
growth in net revenue when compared to budget include Early Childhood Camps (+$9,900), 
Misc. Athletic Camps (+$8,700), and Lacrosse Camps (+$6,000).  Camps experiencing the 
greatest decreases in net revenue when compared to budget include Camp LOL (-$12,800), 
Camp F2F (-$9,900) and Camp Quest (-$5,000).  
 
Camp LOL and Camp F2F are the District’s all-day summer camps.  The camps include 
activities at park sites, field trips, and visits to Centennial Beach.  In 2012 Camp LOL expanded 
to a second location in north Naperville at the newly renovated Seager Park.  Utilizing Seager 
Park allowed the District to provide residents with the option of having their children attend 
either a north or south Naperville camp location, however, providing residents with more 
convenient camp options increased expenses associated with staffing, busing, and spread 
participation between the two locations.  Participation within the camps did not meet the levels 
anticipated within the 2012 budget.  
 
Camp F2F is an all-day summer camp for teens.  The camp met at DuPage River Park, and 
similar to Camp LOL, consisted of several activities, field trips and visits to the Beach.  In an 
effort to decrease expenses in 2013, staff intends to relocate Camp F2F to a shared park 
location with Camp LOL.  This will result in greater efficiencies with busing, staffing, and the 
coordination of rain sites.  Offering the two camps at the same park also will assist parents 
who have children in both camps by providing a centralized drop-off and pickup location. 
 

Final Final Final Budget Projection Budget 2013 2013 Budget
Camps 2009 2010 2011 2012 2012 2013 Projection vs. 2012 Budget
Revenue 666,913 830,623 826,442 502,345 484,865 485,397 532 -16,948
Expense 466,355 483,391 531,442 341,444 330,359 337,901 7,542 -3,543

Surplus 200,558$         347,232$         295,000$         160,901$         154,506$         147,496$       (7,010)$            (13,405)$          
Margin 30% 42% 36% 32% 32% 30%

Page 74



 
 

    

Early Childhood camps increased participation by 196 participants over 2011, exceeding 
budgeted net revenue by $9,900 in 2012. This is primarily due to increases in Camp Sunny 
Days.  Overall, participation in Early Childhood camps has continued to grow over the past 
four years.  In 2013 Early Childhood camps are budgeted to have less revenue within the 
Camps program area, as several of the Culinary camp programs are now budgeted in the 
Youth, Teen & Family program area with all other culinary programs.  In addition, 2013 will 
have one week less of Early Childhood camps in order to allow instructors more time to 
prepare for the start of preschool.    
 
2013 Camps Objectives 

 Relocate Camp F2F to a site with Camp LOL to increase efficiencies and reduce program 
expenses. 

 Implement a new half-day camp option.  The half-day camp will have no field trips and 
will meet at a location in south Naperville. 

 Complete cross-promotion of camp opportunities within current camp offerings (i.e. 
promote holiday camps within summer day camps and vice versa). 

 Increase athletic camp offerings for youth and jr. high participants.  Increase utilization 
of the Nike Sports Complex synthetic turf field. 

 
Fitness/Indoor Aquatics 
 
The following budgets represent the Fitness and Indoor Aquatics programs offered by the 
District.  The area is managed by one recreation Program Manager.  Fitness and Wellness 
programs are primarily contractual and are held at a variety of locations.  During 2012 the 
District used several contractual providers for its programming, including Universal Spirit Yoga, 
Sky Yoga, Yoga Teachers Group, Personal Success Systems, Shotokan Karate and Kids Karate 
Club.  New for 2012 was the introduction of Escape2Fitness, Chicago Land Weight Loss 
Challenge, Nutrition Seminars and new in-house fitness programs.  
 
Fitness and Wellness programs are offered during each of the four seasons with approximately 
2,100 participants each year.  Classes vary in type, age served and level of difficulty.  Types of 
classes include aerobics, cardio, strength training, group exercise, martial arts and self defense 
programs. 
 
The indoor aquatics program area includes youth swim lessons, youth water polo, swim team 
stroke clinics, swim team conditioning, life-guarding classes and a master’s swim program. 
These programs are held at Naperville North, Naperville Central and Neuqua Valley High 
Schools.  Beginning in the fall of 2012, water polo was offered at Waubonsie Valley High 
School. Park District programs are typically scheduled around high school activities during non-
peak hours and the Park District has experienced difficulty scheduling consistent nights for 
pool use due to student activities.  
 
The following charts present revenue trend and financial information relative to the 
Fitness/Indoor Aquatics program area: 
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Fitness/Indoor Aquatics Program Area Financial Summary 
The Fitness/Indoor Aquatics program area is projected to just exceed budgeted net revenue 
by $1,800 in 2012, but fall below 2011 actual net income by $9,600.  Programs within the 
Fitness/Indoor Aquatics area that experienced the greatest growth in net revenue when 
compared to budget include Indoor Swim Classes (+$9,200), Fitness Classes (+$8,800), and 
Water Polo (+$2,900).  Programs experiencing the greatest decreases in net revenue when 
compared to budget include Karate (-$9,300), Masters Swim (-$7,100) and Universal Spirit 
Yoga (-$2,500). 
 
Enrollments in indoor aquatics increased in 2012 due to the NNHS pool being operational for 
the full year. In 2011 the pool was under construction for the spring session, the first two 
weeks of summer and again for two weeks in the fall.  Expenses within this area also 
increased due to greater pool use at NNHS and School District 204 pools, but overall the 
additional participation resulted in increased net revenue for swim classes.  
 
A continued focus has been placed on increasing Fitness program offerings to support the 
District’s Health and Wellness core value.  In 2012 fitness programs experienced increased 
participation.  Participation in fitness programs is budgeted to increase again in 2013 due to 
the addition of the 95th Street Center. 
 
Declining participation and revenues continue to be experienced within the Shotokan Karate 
offerings.  Over the past several years participation within this area has declined.  It is 
anticipated that this trend will stabilize in 2013 with the addition of new indoor program space. 
 
2013 Fitness/Indoor Aquatics Objectives 

 Implement new and expanded fitness offerings at the 95th Street Center. 
 Develop more in-house yoga offerings utilizing classroom space at the Alfred Rubin 

Riverwalk Community Center and the 95th Street Center. 
 Reduce contractual program offerings within the fitness area and replace with in-house 

options. 

Fitness/ Final Final Final Budget Projection Budget 2013 2013 Budget
Aquatics 2009 2010 2011 2012 2012 2013 Projection vs. 2012 Budget
Revenue 552,653 550,999 529,719 510,462 525,126 568,585 43,459 58,123
Expense 381,018 373,410 354,084 346,296 359,103 378,165 19,062 31,869

Surplus 171,635$         177,589$         175,635$         164,166$         166,023$         190,420$       24,397$           26,254$           
Margin 31% 32% 33% 32% 32% 33%
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 Maximize existing and new indoor classroom space available for fitness and dance 
programs.  Work in conjunction with the Arts Program Manager to coordinate 
schedules. 

 Increase the District’s involvement in promoting FORWARD initiatives. 
 
Arts 
 
The following budgets represent Arts programs offered by the District.  The area is managed 
primarily by one recreation Program Manager.  Cultural Arts programs are held at several 
facilities including the Alfred Rubin Riverwalk Community Center, the Barn Recreation Center, 
the Naperville Art League, DuPage Children’s Museum, the Music Suite, Naperville Central High 
School, Naperville North High School, Studio One, Xilin Asian Community Center and Sterba’s 
DanceSport.  New in 2013 will be the addition of arts space at the 95th Street Center.  The 
Rubin Center, the 95th Street Center and Naperville Central High School feature rooms with 
dance floors, ballet bars and mirrored walls.  The newly renovated Studio One building 
accommodates pottery and arts and crafts classes. 
 
The charts below present revenue trend and financial information for the Arts program area: 
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Arts Program Area Financial Summary 
The Arts program area continues to experience steady increases in revenue.  In 2012 the area 
is projected to exceed budgeted net revenue by $2,300, and 2011 actual net revenue by 
$3,500.  Program areas that exceeded budgeted net revenue include Recital Dance  
(+$3,300), Guitar, Voice, and Drums (+$2,500), and Élan Dance Company (+$2,700).  
Completion of School District 203 high school renovations also allowed Magical Starlight 
Theatre (MST) the opportunity to reacquire performance space, thereby increasing the number 
of shows available to the community.  In 2012 the Arts program area received another $1,500 
grant from the Illinois Arts Council to help offset expenses for the Élan Dance Company and 
their dance performances throughout the year.     
 

Art Final Final Final Budget Projection Budget 2013 2013 Budget
Services 2009 2010 2011 2012 2012 2013 Projection vs. 2012 Budget
Revenue 477,179 474,653 482,702 510,760 494,546 516,071 21,525 5,311
Expense 303,908 270,487 266,724 293,557 274,982 291,575 16,593 -1,982

Surplus 173,271$         204,166$         215,978$         217,203$         219,564$         224,496$       4,932$             7,293$             
Margin 36% 43% 45% 43% 44% 44%
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The addition of a wood floor dance and group fitness room at the 95th Street Center is 
scheduled to increase non-recital dance program revenue and participation in 2013.  Classes 
such as Adult Ballet, Beginner Jazz, Beginner Ballet, Beginner Hip Hop, Adult Hip Hop, and 
Dance and Pom are all scheduled to be offered at the facility.  The classes represent an 
increase of over $11,000 in 2013 revenue.  Dance Coordinator expenses also have been 
adjusted within the 2013 budget to reflect additional hours needed to manage programs at the 
new facility.  Overall, Arts program revenues are expected to exceed 2012 projections.   
 
 2013 Arts Objectives 

• Implement new and expanded dance offerings at the 95th Street Center. 
• Maximize existing and new indoor classroom space available for dance and fitness 

programs.  Work in conjunction with the Fitness Program Manager to coordinate 
schedules. 

• Improve communication within the Dance Academy’s Recital classes.   
• Develop student evaluations in all recital Dance Academy classes to include a mid-term 

and end of the year written evaluation to assist in recommending placement of students 
within the program. 

• Continue to cross-market with Early Childhood programs to increase participation in 
preschool dance and arts programs. 

 
Early Childhood 
 
The following budget represents the Early Childhood program area.  The area is managed by 
one recreation Program Manager.  Early childhood programs are primarily held at five 
recreation facilities including the Alfred Rubin Riverwalk Community Center (ARRCC), Barn 
Recreation Center, Springbrook Golf Course Range Room, Seager Park Interpretive Center, 
and the Wigwam.  New in 2013 will be the addition of classroom space at the 95th Street 
Center.  Early childhood programs are offered for participants ages 1 month to 5 years.  Many 
of the programs are offered as a parent/tot experience while others focus on child-only, 
depending upon the age and sociability of the child.  Programs offered include arts and crafts, 
culinary, nature, music, movement, science, and dramatic play classes.  Many of the programs 
focus on motor development, development of social and listening skills, sensory development, 
rhythm and music and basic coordination. 
 
The following charts present revenue trend and financial information for the Early Childhood 
program area. 
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Early Childhood Program Area Financial Summary 
Over the past three years the Early Childhood program area has experienced steady increases 
in net revenue.  Net revenue in 2012 for the program area is expected to exceed the 2011 
total by $12,000; however, it is projected to fall below budgeted net revenue by $32,600.  
Early Childhood fell below budget primarily due to decreases in within Preschool (-$11,800), 
Mini-gym (-$9,500), and Early Childhood Specialty Classes (-$7,500).  Additionally, the nature 
program offerings implemented in 2012 were not as successful as budgeted.   
 
In 2012 the District received reports that several well-established area preschools experienced 
decreased participation over the last few years. Three area play-based preschools with similar 
program philosophies closed during the course of the past three years. Other facilities have 
reduced classes to morning only offerings due to a decline in registration. In 2012 the District’s 
Preschool program started the 2012/13 school year with 30 fewer participants than the 
previous year.  While the NPD program has seen significant growth in preschool over the last 
five years the reduction in participants resulted in less revenue when compared to budget.  
Causes for the lower enrollment can be attributed, in part, to increased competition. Just in 
the past two years, two, large academic-based preschools have opened in the area. Add this 
to a still slowed economy, and this has resulted in fewer students enrolled in the District’s 
preschool programs. Fifteen students left the NPD program during the 2011/2012 preschool 
year, some of which were the result of the parent’s job loss or transfer.  Early Childhood 
program staff is working with the District’s Marketing Department to refine the District’s 
approach to marketing the preschool program.  While enrollment within the preschool program 
declined in 2012, interest in the environmental preschool program at Knoch Knolls Park 
remained strong with a waitlist for the second consecutive year.  The Knoch Knolls program 
will be relocated to the Barn Recreation Center in 2013 to accommodate development of the 
Knoch Knolls Nature Center.  Once the center opens in 2014 it will provide a second classroom 
to assist with relieving the waitlists at the site. 
 
Other program areas that did not meet budgeted revenues include Monkeys in Motion (Mini-
Gym) classes and Early Childhood Specialty classes. The District implemented a two-year-old 
Gym Tigers program within the youth gymnastics area.  Many of the Monkeys in Motion 
participants opted to register for the Gym Tigers program, which resulted in similar 
participation and revenue, but within a different budget area. Early Childhood staff re-
structured the program in late 2012 to create greater distinction between the programs and 
improve participation in the fall. The re-structure proved successful with 128 participants 
registered for the first fall session compared to 23 registered in spring.   
 
2012 Early Childhood Objectives 

• Introduce early childhood programming at the 95th Street Center. 
• Improve the preschool webpage for the 2013/14 preschool registration. 

    

Early Final Final Final Budget Projection Budget 2013 2013 Budget
Childhood 2009 2010 2011 2012 2012 2013 Projection vs. 2012 Budget
Revenue 450,346 475,919 486,813 548,312 490,482 469,789 -20,693 -78,523
Expense 224,655 321,789 324,390 340,829 315,665 288,885 -26,780 -51,944

Surplus 225,691$         154,130$         162,423$         207,483$         174,817$         180,904$       6,087$             (26,579)$          
Margin 50% 32% 33% 38% 36% 39%

Page 79



 
 

• Continue re-branding and re-imaging efforts for the early childhood gymnastics 
program. 

 
Youth, Teen & Family  
 
The following budgets represent the Youth, Teen & Family program area.  The area offers a 
wide-variety of programs, trips and smaller special events for youth and families ages 4 and 
up.  Significant programs include: Hayrides (over 1,400 participants), and TNT (Totally 
Naperville Tweens).  Programs utilize Park District and School District facilities, as well as 
locations through contractual vendors.   
  
The charts below present revenue trend and financial information for the Youth, Teen & 
Family program area. 
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Youth, Teen & Family Program Area Financial Summary 
Revenue within the Youth, Teen & Family program area has remained relatively consistent 
over the past several years.  In 2012 Computer, LEGO and Science classes experienced 
significant increases in gross revenue.  Combined, these classes resulted in over $38,000 of 
revenue in 2012, up from just over $11,000 in revenue in 2011.  Week-long offerings of these 
programs will be scheduled to occur more often during the winter and spring breaks when the 
children are on break from school. 
 
Programs within the Youth, Teen & Family area that experienced the greatest growth in net 
revenue when compared to budget include: Youth Workshops/Crafts (+$4,100), Computer 
Classes (+$4,000), and Babysitters Clinic (+$1,700).  Programs experiencing the greatest 
decreases in net revenue when compared to budget include: Birthday Parties (-$3,800), 
Winter Break Escape (-$1,300), and TNT (-$1,100).  Additionally, $4,500 in unbudgeted 
expenses is anticipated for December culinary programs at the new 95th Street Center.  The 
expenses are expected to cover costs associated with developing and planning classes and 
offering free programs to the community to introduce the space. 

Youth, Teen Final Final Final Budget Projection Budget 2013 2013 Budget
& Family 2009 2010 2011 2012 2012 2013 Projection vs. 2012 Budget
Revenue 92,678 83,313 85,119 99,324 114,925 257,882 142,957 158,558
Expense 55,604 48,169 49,405 60,061 80,429 159,080 78,651 99,019

Surplus 37,074$           35,144$           35,714$           39,263$           34,496$           98,802$         64,306$           59,539$           
Margin 40% 42% 42% 40% 30% 38%
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A significant increase in revenue is budgeted within this program area in 2013 due to the 
addition of culinary programs at the 95th Street Center.  Culinary programs are budgeted to 
result in $117,000 in gross revenue and $48,000 in net revenue in 2013.  Culinary programs 
will range from basic cooking classes that feature soups, breads and pasta, to baking 
technique classes that feature crafting the perfect pie. In addition, special event programs 
such as date nights, girls’ night in and chef competitions will be offered on a monthly basis. 
The program space also will provide an opportunity to support FORWARD initiatives and 
provide classes that promote healthy eating.   
 
2013 Youth, Teen & Family Objectives 

• Implement Culinary programs at the 95th Street Center. 
• Expand successful computer, LEGO and science class offerings. 
• Continue to develop and modify programs to increase participation through increased 

marketing, new program times/days, shorter sessions and less number of offerings per 
guide so as not to saturate the programming. More offerings are being held in a one 
week-long format.  This option is being especially offered over the winter and spring 
break weeks. 

• Complete cross-promotion of programs to increase awareness of District offerings. 
 
Trips 
 
The following budget represents the Trips programs offered by the District.  The area is 
managed by one Program Manager.  Day trips for seniors and families include outings to 
museums, sports venues, outdoor gardens, theatres, restaurants, lake cruises, wineries, 
holiday shows, art galleries, orchestra halls and architectural showcases to name a few. 
Transportation for day trips is contracted through outside transportation companies with bus 
sizes ranging from 24-passenger to 57-passenger vehicles. 
 
The charts below present revenue trend and financial information for the Trips program area. 
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Final Final Final Budget Projection Budget 2013 2013 Budget
Trips 2009 2010 2011 2012 2012 2013 Projection vs. 2012 Budget
Revenue 229,587 252,822 63,881 63,197 66,074 57,590 -8,484 -5,607
Expense 204,845 229,052 53,754 51,916 53,778 57,300 3,522 5,384

Surplus 24,742$           23,770$           10,127$           11,281$           12,296$           290$              (12,006)$          (10,991)$          
Margin 11% 9% 16% 18% 19% 1%
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Trips Program Area Financial Summary 
Revenue within the Trips program area remained consistent in 2011 and 2012.  A significant 
decrease in revenue occurred between 2010 and 2011 due to the discontinuation of extended 
trips as Park District offerings.  In 2012 the Trips program area is expected to exceed 
budgeted net revenue by $1,000 and 2011 actual net revenue by approximately $1,000.  
 
Although day trips participants continue to share that their trip experiences are positive 
through evaluation forms, it appears that trip price points are the greatest consideration 
among participants when registering for a program. Feedback from senior focus groups that 
were conducted in June 2012 suggested disappointment with our day trip costs compared to 
neighboring park districts. Using the information received from the focus groups and 
evaluations from senior programs, the District plans to lower the cost of day trips in 2013.  
Lower day trip prices are reflected in the 2013 budget.  The program area is budgeted to 
break even.  
 
2013 Trip Objectives 

• Promote changes within trip program offerings that are a result of feedback from 
senior participants. 

• Price day trips at a level that is competitive with local park districts to increase 
participation and limit trip cancellations. 

• Continue to set the minimum age limit for day trips to 21 (excluding day trips for 
families) to expand eligible participants and reduce trip cancellations. 

• Increase day trip offerings on weekends to encourage more family registrations. 
• Plan trips far in advance to take advantage of current negotiated transportation 

pricing. 
 
Special Events 
 
The following budget area represents Special Events programs.  Nearly every program area 
within the District offers special events, however, the larger special event programs are 
managed by one recreation Program Manager and the Sponsorship and Events Manager.  
Events are typically coordinated with the assistance of several staff within the District and are 
generally free to the public.  When possible, the District secures sponsorship funding to assist 
with offsetting event costs.  Examples of larger District special events within this budget 
include: Kite Fest, Concerts in Your Park, Halloween Happening, Santa House ,  and Early 
Childhood special activities. 
 
Events 
Profile 
Over the past year, several events transitioned from the Recreation Department to the 
Sponsorship and Events Manager within the Marketing Department.  These included: Kite Fest, 
Children’s Lunch Hour Entertainment, Concerts in Your Park, Rollin’ on the River and Santa 
House, all of which are free community events.  Four of the five events have a history of 
operating at a loss.  The goal for 2013 will be to increase sponsorship dollars and/or in-kind 
support to help fund these programs while reducing the expenditures primarily associated with 
contractual services (e.g. performers’ fees).  These events are budgeted to be a break-even 
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proposition in 2013 versus a net financial loss $7,100 in 2011. The 2012 projected year-end 
budget for these five events is shown as a loss of $2,468.  
 
The following charts present revenue trend and financial information for Special Events. 
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Special Events Program Area Financial Summary 
The Special Events program area is expected to require approximately $2,100 less subsidy for 
program expenses when compared to budget, and result in $5,500 less subsidy compared to 
2011.  Significant events in 2012 included programs such as Concerts in Your Park, Halloween 
Happening and Flashlight Egg Hunt.  During the past year these events and others received 
over $18,000 in cash and in-kind donations from sponsors like Continental Acura, Audi & 
Mazda, and the Naperville Convention and Visitors Bureau to name a few. Additional special 
event cash sponsors included Petland, Rocket Ice and Liberty Mutual. 
 
The 2013 budget anticipates that expenses will remain relatively stable, however, through the 
transition of several events from the Recreation Department to the Sponsorship and Events 
manager over the past year, numerous changes have been put into place resulting in an 
increase in sponsorships.  The events transitioned include Kite Fest, Children’s Lunch-Hour 
Entertainment, Concerts in Your Park, Rolling on the River and Santa House, all of which are 
free community events.  Four out of five of these events have historically been budgeted to 
operate at a loss.  Realizing the need for additional sponsorship to support these programs 
while reducing expenditures was a key focus of the transition. 
 
2013 Special Events Objectives 

• Continue to reduce the amount of subsidy needed from other programs to support 
Special Events. 

• Achieve the 2013 budget for Special Events, resulting in the first year of not having a 
financial loss associated with the events. 

• Expand opportunities for special event sponsorships. 
• Continue to find creative ways to improve current events while holding costs to a 

minimum. 

Special Final Final Final Budget Projection Budget 2013 2013 Budget
Events 2009 2010 2011 2012 2012 2013 Projection vs. 2012 Budget
Revenue 44,257 34,208 37,909 40,258 48,153 59,157 11,004 18,899
Expense 67,534 52,377 45,308 44,222 49,987 55,737 5,750 11,515

Surplus (23,277)$          (18,169)$          (7,399)$            (3,964)$            (1,834)$            3,420$           5,254$             7,384$             
Margin -53% -53% -20% -10% -4% 6%
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• Evaluate opportunities to hold small scale-special events at the new 95th Street Center 
space. 

 
Active Adults & Seniors 
Profile 
The following budget represents the Active Adults & Senior programs offered by the District.  
Programs within the area are managed by one recreation Program Manager and the majority 
of programs are held at the Alfred Rubin Riverwalk Community Center. Facility offerings 
include, but are not limited to, table tennis, billiards, movies, book club, dominoes club, 
various card clubs and Bunco. Other services offered include AARP Driver Safety Program, 
S.H.I.P. (Senior Health Insurance Program), legal assistance, income tax preparation and flu 
shots. Senior programs include bingo, computer classes, chair exercise, Tai Chi, bridge classes, 
self development and health seminars, drop-in painting and drop-in woodcarving. Annual 
events include an intergenerational Grandparent/Grandchild Bingo & Pizza.  
 
The following charts present revenue trend and financial information for the Active Adults & 
Seniors program area: 
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Active Adults & Seniors Program Area Financial Summary 
The Active Adults & Seniors program area continues to experience declining program revenue;  
2012 net revenue is projected to fall short of budget by approximately $900 and decrease 
$3,800 when compared to 2011.  The majority of the decline is a result of fewer adults 
registering for one-time programs such as organizational classes.  
 
In June 2012, the District conducted three separate focus groups for Active Adults & Seniors 
age 50 and over to gather feedback on the District’s program offerings. The greatest concerns 
expressed by seniors were the high cost of day trips compared to neighboring park districts, 
the outdated and uncomfortable furniture in the senior lounge at the RCC, not having enough 

Active Adult Final Final Final Budget Projection Budget 2013 2013 Budget
& Senior 2009 2010 2011 2012 2012 2013 Projection vs. 2012 Budget
Revenue 31,066 19,937 16,056 13,100 12,823 12,422 -401 -678
Expense 18,495 8,887 6,820 6,756 7,388 10,998 3,610 4,243

Surplus 12,571$           11,050$           9,237$             6,345$             5,435$             1,424$           (4,011)$            (4,921)$            
Margin 40% 55% 58% 48% 42% 11%
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free programs for seniors that include food and the need for a separate publication for active 
adult and senior programming. 
 
The 2013 budget reflects adjustments within the Trips and Active Adults program areas to 
respond to the feedback that was received from the focus groups and senior evaluations.  The 
District intends to offer more low or no cost activities to seniors at the Alfred Rubin Riverwalk 
Community Center, as well as at other facilities within the community.  Increased expenses 
within the 2013 budget reflect the addition of these programs and improvements to the 
offerings in response to the focus group results.  In addition to adjusting program offerings, 
the District is scheduled to renovate the senior lounge this winter, including bringing in new 
furniture, painting and enhancing the senior lounge atmosphere overall.   
 
The District also will expand the promotion of activities for Active Adults & Seniors in a 
separate publication to increase awareness of the numerous programs that are available to 
this demographic.  Examples of adult activities available to seniors that will be included in this 
publication are: tennis, men’s 50+ senior softball league, trapshooting, ballroom dance, line 
dance, salsa dance, bridge, computer classes, garden plots, piano, oil painting, pottery, 50+ 
Pilates, 50+ yoga and Zumba.  It is anticipated that by highlighting these activities in a 
separate Active Adult & Senior publication, participants will gain a greater understanding of the 
vast program opportunities available to them through the District, resulting in increased 
participation by seniors in adult programs.  Budgets for these activities are included within 
their respective core service area. 
 
2013 Active Adults & Seniors Objectives 

• Respond to feedback received from senior focus groups and evaluations. 
• Renovate the senior lounge. 
• Offer more low or no cost senior special events and programs. 
• Secure sponsors to provide food at senior special events and programs. 
• Expand new programs for adults and seniors considering recent trends in health, 

wellness, arts and personal growth.  
• Increase senior awareness of the District’s adult program offerings through the 

development of a senior program publication. 
 

Paddleboats 
Profile 
The Paddleboat and Eatery operation are located along the Riverwalk at the bottom of Rotary 
Hill.  The concessions portion of the Eatery operation, which continues to operate in 
conjunction with Centennial Grill, is combined with the Paddleboats.  Approximately 6,500 
boats were rented in 2012, which is comparable to the previous year despite extremely hot 
temperatures.  A variety of food and beverages were sold at the facility.  New in 2012 was the 
addition of a soft-serve ice cream machine that proved to be very popular by selling more than 
5,000 cones.  New furniture is on order and expected to be at the facility before the end of 
2012.  The facility employed 25 staff who alternated working between the Eatery and 
Centennial Grill. 
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The 2013 budget includes the replacement of paddleboat canopies and life jackets.  The 
Capital budget also includes the replacement of 6 paddleboats.  In 2013 staff intends to 
further evaluate the Riverwalk Eatery and develop recommendations for future operations.   
 
 

 

F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
P addlebo ats 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
Charges for Services 73,469       60,433       67,895       58,296                63,533       5,237                           9% (4,362)                          -6%
Sales -                   29,840       32,000       30,808                29,550       (1,258)                           -4% (2,450)                          -8%
M iscellaneous (33)              2,262          2,320          2,373                   2,142           (231)                              -10% (178)                              -8%

T o tal R evenue 73,436       92,535       102,215       91,477                 95,225       3,748                           4.1% (6,990)                          -7%

Expenses
Wages & Benefits 27,896       30,017        31,867        35,715                 33,117         (2,598)                          -7% 1,250                            4%
Supplies 842             2,724          5,125           4,300                   2,950          (1,350)                           -31% (2,175)                           -42%
Contractual Services 356             17,329        18,674        15,067                 15,869        802                               5% (2,805)                          -15%

T o tal Expenditures 29,094       50,070       55,666       55,082                51,936        (3,146)                           -6% (3,730)                          -7%

Surplus/ (D ef ic it ) $44,342 $42,465 $46,549 $36,395 $43,289 $6,894 19% ($3,260) -7%

 

0%

Sportsman’s Park 
Profile 
The Sportsman’s Park Trapshooting Range is operated through a property lease agreement 
with the City of Naperville and an operations agreement with the Naperville Sportsman’s Club. 
Shooting hours are Thursday evenings from 6:00- 10:00 p.m. and Sunday afternoons from 
Noon-6:00 p.m. On average, over 8,000 rounds are shot at the facility each year.  In 2012 the 
total number of rounds shot is expected to greatly exceed prior year numbers.  Through the 
third quarter the facility had over 1,300 more rounds than the same timeframe in 2011, and 
the 2012 total was higher than all other third quarter totals on record.  A mild winter, warm 
spring and dry summer contributed to the increased rounds.   The 2013 program budget 
projects the number of rounds to return to levels experienced in 2011.  Program fees are 
adjusted at the range to coincide with increases in material costs.  
 

 

F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
Spo rtsman's 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
Charges for Services 68,879       75,677       73,329       86,688                77,237       (9,451)                           -11% 3,908                           5%
M iscellaneous 2,489          2,609          2,815           3,312                    2,937          (375)                             -11% 122                                4%

T o tal R evenue 71,369        78,286       76,144        90,000                80,174        (9,826)                          -10.9% 4,030                           5%

Expenses
Wages & Benefits 7,000          8,306          9,124           7,624                   9,063          1,439                            19% (61)                                 -1%
Supplies 43,597       47,510        46,940       58,117                  50,221        (7,896)                          -14% 3,281                            7%
Contractual Services 4,974          2,948          3,415           3,645                   3,537          (108)                              -3% 122                                4%

T o tal Expenditures 55,571        58,764       59,479       69,386                62,821        (6,565)                          -9% 3,342                           6%

Surplus/ (D ef ic it ) $15,798 $19,522 $16,665 $20,614 $17,353 ($3,261) -16% $688 4%

 
 

    

0%
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Garden Plots/Show wagon 
Profile 
The West Street Community Garden Plots are available for rent each year to both residents 
and nonresidents from late April to mid-October.  In 2012 a total of 527 plots were available to 
gardeners; 507 garden plots were rented. 
 
In 2012 the District once again partnered with Scott’s Miracle Gro as a sponsor of the 
Community Garden Plots program.  Scott’s provided product discounts and gardening tips and 
participated as gardeners within the program. The District also partnered with the University of 
Illinois Extension Master Gardeners to maintain gardens at the site and provide expert 
gardening advice to program participants.  The tradition of donating produce to Loaves & 
Fishes Community Pantry broke records in 2012 with over 3,900 pounds of produce collected 
from Master Gardeners and program participants.  Free gardening workshops once again were 
offered to the community.  In addition, free soil amendments and mulch were provided near 
the site. 
 
The Garden Plots Ambassador program, originally introduced in 2011, expanded in size and 
scope in 2012. The volunteer ambassadors greeted gardeners throughout the season, 
answered questions, worked with Park District staff to promote garden plot guidelines and 
identified plots that were in need of care.  Expanding the scope of the Ambassador program 
resulted in less time required from Parks staff to complete weekly garden inspections.  A new 
volunteer program in 2012 provided gardeners with the opportunity to receive assistance in 
maintaining their garden.   
 
The Garden Plots program will continue to offer educational and volunteer opportunities in 
2013 to expand the resources available to participants.  Garden Plots fees are budgeted to 
increase slightly in 2013 to assist with offsetting increases in City of Naperville water costs 
associated with the program.  Fee increases represent an additional $2 to $3 for residents who 
rent a full-sized garden plot.  
 

F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
Garden P lo ts/ Sho w wago n 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
Charges for Services -                   225             -                   -                            -                   -                                0% -                                     0%
Rental Income 17,826        18,413         18,000        17,629                 19,450        1,821                             10% 1,450                            8%
Alternative Revenue -                   2,000          -                   1,400                    1,400           -                                0% 1,400                            0%

T o tal R evenue 17,826        20,638       18,000        19,029                 20,850       1,821                             9.6% 2,850                           16%

Expenses
Wages & Benefits 1,731            144              -                   -                            -                   -                                     0% -                                     0%
Supplies -                   328             300             535                      600             65                                 12% 300                               100%
Contractual Services 10,011          7,723          9,316           6,550                   8,190           1,640                            25% (1,126)                            -12%

T o tal Expenditures 11,742         8,194           9,616           7,085                   8,790          1,705                            24% (826)                             -9%

Surplus/ (D efic it ) $6,084 $12,444 $8,384 $11,944 $12,060 $116 1% $3,676 44%  
 

 
 

    

0%
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Community Relations 
Profile 
The Community Relations division within the Recreation Department is responsible for a 
variety of customer-service, clerical, administrative and technical functions relating to 
registration, facility rentals, customer communication and front desk operations. The division 
consists of 2 full-time and 8 part-time employees who manage customer service functions 
across three Park District locations, including the Administration Building, Alfred Rubin 
Riverwalk Community Center and the new 95th Street Center.  Over 30,000 phone and front 
counter registrations will be processed by Community Relations staff in 2012 with another 
25,000 registrations submitted online.  Additionally, the division assisted with 128 outdoor 
rentals, 55 indoor rentals and the coordination of numerous large-scale community fundraising 
events with event host organizations and the City of Naperville.   
 
Community Relations also remained committed to serving internal customers in 2012 by 
providing administrative support to the Recreation Programming division to ensure accurate 
and up-to-date online and Program Guide information, facilitate scheduling changes with 
cooperative schools and manage online ticket sales. Staff members have increasingly assisted 
the Marketing Department in their ongoing community outreach events. The division also 
worked with the Volunteer Coordinator to establish a volunteer program that will provide front 
desk assistance at the Alfred Rubin Riverwalk Community Center.  The volunteer program is 
expected to expand to the 95th Street Center in 2013. 
 
Operating the customer service office at the 95th Street Center will be the focus of several 
Community Relations initiatives in 2013.  Staffing changes are needed to accommodate a full-
service customer service office.  An increase in regular and short-term wages for 2013 reflect 
hours needed for current staff as well as the addition of 2 to 3 part-time desk attendants.  
Supply costs also are budgeted to increase to support the purchase of Park District logo wear 
for staff working at the customer service offices within District facilities.  The logo wear will 
result in staff that are more identifiable as District employees and provide for a consistent look 
at each customer service office.  At the Administration Building, the lobby renovations 
scheduled to be completed this winter will increase efficiencies with front counter operations 
and improve the customer experience. 
 
Maximizing customer service satisfaction will be addressed in 2013 by using existing 
technology to set up accounts, submit waivers and disseminate information to customers in a 
timely manner.  The division will continue to improve and expand the facility rental and event 
planning process.  Recognizing the need for a consistent approach to customer service 
District-wide,  a major initiative  in 2013 will be the establishment of district-wide Customer 
Service Standards and associated staff training to support the District’s mission and vision. 
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C o mmunity   F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
R elat io ns 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
M iscellaneous 16,950             14,959             8,520              8,489                   3,612               (4,877)                          -57% (4,908)                          -58%
Other Financing Sources 17,500             17,500             15,000             15,000                 15,000             -                                0% -                                     0%

T o tal R evenue 34,450            32,459            23,520            23,489                18,612              (4,877)                          -20.8% (4,908)                          -21%

Expenses
Wages & Benefits 363,758         377,166          338,345         313,944               327,840         13,896                          4% (10,505)                        -3%
Supplies 1,226               1,298               1,300               1,000                    1,100                100                                10% (200)                             -15%
Contractual Services 128,191            102,685          100,550          100,070               100,300          230                               0% (250)                             0%

T o tal Expenditures 493,174          481,150           440,195          415,014                429,240         14,226                          3% (10,955)                        -2%

Surplus/ (D eficit ) ($458,724) ($448,691) ($416,675) ($391,525) ($410,628) ($19,103) 5% $6,047 -1%  
 
Recreation Support 
Profile 
The Recreation Support division consists of 5 full-time staff and 4 part-time/seasonal 
employees.  Essential functions of this area include the opening and closing of the District’s 
indoor facilities, custodial duties, classroom setup and takedown for events and programs, 
facility supervision and support for facility rentals. 
 
In 2012 the Recreation Support division successfully transitioned janitorial services from a 
contractual provider to in-house.  This resulted in a cost savings to the District, cleaner 
facilities and a more controlled environment for facility cleaning.  Additionally, Recreation 
Support expanded their cleaning services to include the Centennial Beach Bathhouse, 
Centennial Grill and the Riverwalk Eatery during peak season.  
 
In 2013 the Recreation Support division will continue to expand services by transitioning the 
contractual cleaning of windows and floors to in-house operations.  The Capital budget 
includes a phased replacement of tables and chairs at the Alfred Rubin Riverwalk Community 
Center.  
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R ecreat io n F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
Suppo rt 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
Rental Income 65                  50                  -                      -                            -                      -                 0% -                             0%
Alternative Revenue -                      -                      -                      -                            -                      -                 0% -                             0%
M iscellaneous 8,458            9,778            9,792            9,210                    9,196             (14)                  0% (596)                      -6%

T o tal R evenue 8,523            9,828            9,792            9,210                    9,196             (14)                  -0.2% (596)                      -6%

Expenses
Wages & Benefits 279,605       290,797       297,102        296,146               298,263       2,117              1% 1,161                       0%
Supplies 16,329           25,005          13,290           18,768                 22,285          3,517             19% 8,995                    68%
Contractual Services 38,266          40,398          14,993           15,193                  14,480           (713)               -5% (513)                       -3%

Capital Pro jects 1,861              998                5,090            3,750                   1,200             (2,550)           -68% (3,890)                  -76%

T o tal Expenditures 336,062       357,198        330,475       333,857              336,228       2,371             1% 5,753                    2%

Surplus/ (D ef ic it ) ($327,539) ($347,370) ($320,683) ($324,647) ($327,032) ($2,385) 1% ($6,349) 2%

 
Centennial Beach 
Profile 
The Centennial Beach division of the Recreation Department is responsible for the overall 
operations associated with the Centennial Beach aquatics facility.  The Beach is supervised by 
one full-time Facility Manager and each summer the District employs approximately 100 part-
time/seasonal staff in the positions of managers, lifeguards, customer service representatives, 
swim lesson instructors and swim team coaches.  The Facility Manager is responsible for 
supervising Beach operations as well as managing the District’s indoor facilities and Recreation 
Support functions. 
 
Centennial Beach, originally developed in the early 1930s, is home to Naperville’s largest 
outdoor aquatics facility.  Once a stone quarry, the “Beach” holds 6.2 million gallons of water 
and has become a swimming destination for the community and surrounding areas.  
Centennial Beach continues to experience a high number of patron visits.  In 2012 over 
157,000 visitors used the facility during the course of a 90-day regular season and 5 partial 
back-to-school days.  Overall, 2012 facility attendance was the second highest on record in the 
last 10 years. 
 
In 2012 enhancements were added to the newly renovated bathhouse and front entrance 
area.  New umbrellas provided shade to patrons entering the facility or waiting for their ride 
near the circle drive.  More plant materials were added to the grounds to assist with 
controlling the flow of foot traffic in and around the bathhouse.  Visitors also enjoyed new 
Adirondack chairs, picnic tables, umbrellas, and the addition of a sand volleyball court in an 
underutilized area of the grounds.  A safety mat was added to the 3-meter diving board area 
and additional speakers were placed at the facility to provide more coverage for 
announcements.   
 
Beach programming also experienced increased participation in 2012.  Adjustments to the 
swim lessons schedule resulted in more registrations and the four Special Needs Nights 
continue to remain popular among special needs families.  The redemption in promotional 
coupons also increased by 25% over last summer.   
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The cost to clean, fill and add water to Centennial Beach rose significantly in 2012 due to 
increases in City of Naperville water costs and the hot summer. Within the past two years 
water costs increased by 59%.  The costs are scheduled to increase 16% in 2013, and another 
15% in 2014 and 2015.  The increases are a result of higher fees associated with securing 
water through the DuPage Water Commission and City of Chicago.  A slight increase in season 
pass fees is budgeted in 2013 to assist with offsetting the rising cost of water.  In addition, 
staff intends to evaluate whether the amount of City water used for cleaning the facility can be 
reduced through increased use of well water.  City water will continue to be used for filling the 
Beach in order to maintain water quality.    
 
Additional Adirondack chairs and shade umbrellas are budgeted to be purchased for the 2013 
season.  Lap lane lines also will be replaced and scuba gear for the lifeguards is scheduled to 
be improved.   
 

C entennial F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
B each 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0
Charges for Services 1,021,715        1,034,914         962,672     1,072,280           1,060,656        (11,624)                         -1% 97,984                         10%
Sales 13,927            1,725                6,500          1,484                    2,000               516                                35% (4,500)                          -69%
Rental Income 11,216              10,885              8,500          23,000                21,000              (2,000)                          -9% 12,500                          147%
Alternative Revenue 500                 500                   -                   -                            -                         -                                0% -                                     0%
M iscellaneous 27,540           7,874               11,831          6,192                    7,876               1,684                            27% (3,955)                          -33%

T o tal R evenue 1,074,899      1,055,898        989,503     1,102,956            1,091,532         (11,424)                         -1.0% 102,029                       10%

Expenses
Wages & Benefits 542,886         537,144           540,354     536,002              535,718           (284)                             0% (4,636)                          -1%
Supplies 65,438           75,120              69,595       72,524                71,740              (784)                             -1% 2,145                            3%
Contractual Services 62,688           78,147              64,926       75,535                66,757             (8,778)                          -12% 1,831                             3%
Utilities 16,204            17,124               16,000        36,000                41,760              5,760                           16% 25,760                         161%
Capital Pro jects 3,060              20,706             3,000          160                       8,500               8,340                           5213% 5,500                           183%
M iscellaneous 103,700          103,700           110,640       110,640                111,619              979                               1% 979                               1%

T o tal Expenditures 793,976         831,941            804,515      830,861               836,094          5,233                           1% 31,579                          4%

Surplus/ (D ef ic it ) $280,923 $223,956 $184,988 $272,095 $255,438 ($16,657) -6% $70,450 38%  
 
Centennial Grill 
Profile 
The Centennial Grill operation is located inside the Centennial Beach facility with three service 
windows, one of which has the ability to serve the Riverwalk.  Centennial Grill is supervised by 
the Centennial Beach Facility Manager and employs approximately 25 part-time/seasonal staff 
who alternate between Centennial Grill and the Riverwalk Eatery.  The positions include a Food 
and Beverage Manager and Concession Attendants.   
 

    

During its second year of operations, Centennial Grill increased the number of transactions and 
per visitor sales.  Per visitor sales increased from $1.41 in 2011 to $1.45 in 2012.  This is 
primarily due to the addition of the third service window on the inside of the facility, more 
experienced staff and higher volume concession equipment.  The addition of an oven warmer 
and a high-volume, soft-serve ice cream machine improved the ability to service more 
customers in a shorter amount of time.  The soft-serve ice cream machine served more than 
23,000 cones during the season, which is 8,300 more cones than in 2011.   Overall, Centennial 
Grill netted $50,661, an increase of over $18,000 when compared to the prior year. 
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In 2013 Centennial Grill will continue to refine its product offerings and speed of service to 
further increase per visitor sales.  Operations in 2013 also will focus on servicing more group 
outings and picnic rentals. 
 

 

C entennia l F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
Grill 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0
Sales -                      171,163             196,858      192,741                180,937        (11,804)                         -6% (15,921)                         -8%
M iscellaneous -                      16,470              18,372        16,982                 17,117             135                                1% (1,255)                           -7%

T o tal R evenue -                      187,633           215,230      209,723              198,054        (11,669)                         -5.6% (17,176)                         -8%

Expenses
Wages & Benefits -                      66,605             61,080        64,233                62,780          (1,453)                           -2% 1,700                            3%
Supplies -                      2,682               1,850           511                        1,690             1,179                             231% (160)                              -9%
Contractual Services -                      85,242             94,432       93,928                88,166           (5,762)                          -6% (6,266)                          -7%
Capital Pro jects -                      1,024                2,500          390                      -                      (390)                             -100% (2,500)                          -100%

T o tal Expenditures -                      155,553           159,862      159,062               152,636        (6,426)                          -4% (7,226)                          -5%

Surplus/ (D ef ic it ) $0 $32,080 $55,368 $50,661 $45,418 ($5,243) -10% ($9,950) -18%

 
Millennium Carillon 
Profile 
The District is responsible for the operation and maintenance of the Millennium Carillon and 
Visitor Center through a tri-party agreement with the City of Naperville and Millennium Carillon 
Foundation.  To manage the operation, 1 full-time employee from the Recreation Department 
oversees the facilities with the assistance of a coordinator and 6 part-time/seasonal staff. Staff 
from the Riverwalk, Parks and Trades divisions completes maintenance to the facilities and 
surrounding areas each year. Per the tri-party agreement, revenues collected at this facility are 
used to offset costs associated with the operation and maintenance. Expenses not covered by 
facility revenues are reimbursed to the Park District by the City of Naperville, resulting in a 
budget surplus/deficit of $0.   
 
In 2012 the District managed tours of the Millennium Carillon in Moser Tower from May into 
November.  The facility continued growing the number of weddings held at the Carillon and 
rentals at the Visitor Center.  Increasing facility rentals in 2013 to generate additional 
alternative revenue will continue to be a primary focus.    
 
The Carillon is expected to welcome over 3,000 visitors in 2012, which is similar to prior years.  
The return of the Naperville Healing Field of Honor in November of 2012 is expected to once 
again attract a large number of visitors. 
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F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
C arillo n 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0%
Charges for Services 10,207        8,234             9,780          7,580                   8,280          700                               9% (1,500)                           -15%
Rental Income 9,986          6,811               9,400          5,000                   7,500          2,500                           50% (1,900)                           -20%
Alternative Revenue 2                  1                      -                   -                            -                   -                                0% -                                     0%
M iscellaneous 84,882       84,677          110,910        110,940                114,835       3,895                           4% 3,925                           4%

T o tal R evenue 105,076      99,723          130,090      123,520               130,615       7,095                           5.7% 525                               0%

Expenses
Wages & Benefits 26,271        30,351           41,700        42,318                 46,240       3,922                           9% 4,540                           11%
Supplies 7,738          5,507             4,765          4,321                    3,200          (1,121)                             -26% (1,565)                           -33%
Contractual Services 60,469       55,473          71,125         65,981                 69,675       3,694                           6% (1,450)                           -2%
Utilities 10,598        8,942             12,500        10,900                 11,500         600                               6% (1,000)                           -8%

T o tal Expenditures 105,076      100,273         130,090      123,520               130,615       7,095                           6% 525                               0%

Surplus/ (D ef icit ) ($0) ($550) $0 $0 $0 $0 0% $0 0%

Facility Rentals 
Profile 
Facility Rentals support the District’s strategic plan initiative to maximize non-tax revenue 
through increasing the revenue potential of existing facilities.  Revenues are realized through 
rental fees and catering commissions at facilities like the Alfred Rubin Riverwalk Community 
Center and Barn Recreation Center.  The facility rental process and fees were updated prior to 
2012 in an effort to increase annual facility rentals.  Projections for 2012 indicate a 33% 
increase in rental revenues over 2011 numbers.  The 2013 budget reflects continued growth in 
this area with a 4% increase in revenue. 
 

 

F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
F acility R entals 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Sales $1,000 $0 $0 $0 $0 $0 0% $0 0
Rental Income 21,775                     17,323                     20,000    23,000                24,000      1,000             4% 4,000                    20%
M iscellaneous 2,183                        1,858                        2,500       2,500                   2,500         -                      0% -                             0%

T o tal R evenue 24,958                    19,181                       22,500    25,500                26,500      1,000             3.9% 4,000                    18%

Expenses
Wages & Benefits 20,966                    17,463                     -                -                            -                  -                      0% -                             0%
Supplies 990                          54                             -                -                            -                  -                      0% -                             0%
Contractual Services 3,424                       1,427                        3,050       1,200                    2,700         1,500             125% (350)                      -11%

T o tal Expenditures 25,379                    18,944                     3,050       1,200                    2,700         1,500             125% (350)                      -11%

Surplus/ (D ef ic it ) ($421) $237 $19,450 $24,300 $23,800 ($500) -2% $4,350 22%

 
Sponsorships 
Profile 
The sponsorship budget represents the revenues and expenses associated with securing and 
maintaining corporate sponsorships and advertising through the quarterly Program Guide and 
outfield banner advertising program.  Budget-relieving in-kind partnerships such as equipment 
rental and food trade that assist other department budgets are not included.  Revenue in the 
2012 budget primarily reflects dollars directly associated with the sponsorship program; this 
revenue is limited to banner sales and commissioned sales.  While overall sponsorship revenue 
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has increased, it is not identified in the sponsorship budget.  All additional revenue generated 
– approximately $100,000 – is directly reflected in the individual program budgets within the 
Recreation Department and in the advertising budget of the Marketing Department. 
 
Sponsorship expenses for 2012 increased due to the Sponsorship and Events Manager position 
transitioning from a 30-hour per week position to 40-hours per week in August.   
 
Securing new Park Partner opportunities in 2013 will be a primary goal.  The formation of a 
multi-year sponsorship and events financial plan will create a guideline for sponsorship 
operations 2013-2015. Additionally, there will be a continued emphasis on Golf and bringing in 
both cash sponsorships and budget-relieving assistance to help with the department’s bottom 
line.  
 

 

F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
Spo nso rships 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $0 $0 $0 $0 $0 $0 0% $0 0
Sales 100                      200                      -                   -                            -                   -                 0% -                                     0%
Alternative Revenue 61,083                3,400                  18,000        8,000                   12,000        4,000            50% (6,000)                          -33%
M iscellaneous 7,793                 5,578                  1,725           7,725                   13,005        5,280            68% 11,280                           654%

T o tal R evenue 68,976               9,178                   19,725        15,725                 25,005       9,280            59.0% 5,280                           27%

Expenses
Wages & Benefits 44,582               30,547                50,338       51,361                  86,248       34,887          68% 35,910                          71%
Supplies 778                     789                      1,400           600                      700             100                 17% (700)                             -50%
Contractual Services 7,139                  3,043                  8,059          8,289                   8,500          211                  3% 441                                5%

T o tal Expenditures 52,499               34,378                59,797       60,250                95,448       35,198           58% 35,651                          60%

Surplus/ (D ef ic it ) $16,476 ($25,200) ($40,072) ($44,525) ($70,443) ($25,918) 58% ($30,371) 76%

 
Allocations 
The allocation budget is an administrative budget that captures fund-level revenue and 
expenses.  Revenue includes property taxes, replacement taxes, interest income and 
miscellaneous reimbursements.  Expenses include administrative costs that are shared by 
various departments that are identified within each fund.    
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A llo cat io ns- F inal F inal B udget P ro ject io ns B udget 2013 vs. 2013 vs.
R ecreat io n 2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget % 

R evenue
Property Taxes $2,688,336 $2,843,247 $2,895,000 $2,895,000 $3,025,000 $130,000 4% $130,000 4%
Replacement Taxes 146,974           110,718             107,400           107,400               93,000            (14,400)              -13% (14,400)                 -13%
Investment Income 44,499            24,497            11,900              20,547                17,600             (2,947)               -14% 5,700                    48%
M iscellaneous 163,059           166,513            154,375           156,817                156,775           (42)                     0% 2,400                    2%
Other Financing Sources 100,000           313,000           810,000           650,000              900,000          250,000            38% 90,000                 11%

T o tal R evenue 3,142,868       3,457,975      3,978,675      3,829,764          4,192,375       362,611              9.5% 213,700                5%

Expenses
Wages & Benefits -                        -                        22,660            22,660                -                        (22,660)             -100% (22,660)                -100%
Supplies 16,239             21,946             19,800             18,800                 18,900             100                     1% (900)                      -5%
Contractual Services 22,013             24,854            33,260            32,000                30,038            (1,962)                -6% (3,222)                  -10%
Utilities 352,359          380,768          390,500          434,500              460,820          26,320              6% 70,320                 18%

T o tal Expenditures 390,611            427,568          466,220          507,960              509,758          1,798                  0% 43,538                 9%

Surplus/ (D ef ic it ) $2,752,257 $3,030,407 $3,512,455 $3,321,804 $3,682,617 $360,813 11% $170,162 5%
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2013 Golf Fund 
 
The Naperville Park District currently operates two, 18-hole municipal golf facilities: 
Springbrook and Naperbrook. Each facility offers a different golfing experience for players of 
all ages and abilities. One of the goals of the Golf Department is to provide challenging, yet 
accessible and enjoyable, golfing experiences to the residents of Naperville as well as to our 
nonresident guests at an affordable price. Our guiding principles drive everything that we do 
and assist in making decisions related to golf. The four main principles - customer service, 
financial stability, public access and effective operations allow staff to focus its efforts 
and resources in the areas that are most important to golfers. 
 
In June 2012, the Park Board held a retreat to discuss the Need and Demand, Identity and 
Structure, and Management of golf operations in the future.  Given the challenges of the golf 
industry in recent years, our golf operation’s tight budget, and the deferral of capital spending 
in prior years, Springbrook and Naperbrook will receive District capital funds to enable both 
courses to make the facility improvements beginning in 2013.  
 
Golf Fund 

 

Variance Variance
F inal F inal B udget P ro ject io ns B udget 2013 B udget  vs. 2013 B udget  vs .
2010 2011 2012 2012 2013 2012 P ro j % 2012 B udget %

R evenue
Replacement Taxes $0 $0 $0 0% $0 0% $0 0% $0 0.0% $0 0.0%
Investment Income 4,041           4,358          3,400          0% 3,400                   0% 3,500          0% 100                                 2.9% 100                                 2.9%
Charges for Services 3,066,552  2,769,800  3,008,700  77% 2,881,491            75% 2,891,100    70% 9,609                             0.3% (117,600)                        -3.9%
Sales 712,073      695,356     713,150       18% 757,424              20% 766,000     19% 8,576                             1.1% 52,850                          7.4%
Rental Income 81,438         91,193          87,600        2% 105,800               3% $102,300 2% (3,500)                           -3.3% 14,700                           16.8%
Alternative Revenue 13,400         13,700         14,900         0% 14,701                  0% $15,800 0% 1,099                              7.5% 900                                6.0%
M iscellaneous 66,893        119,657       96,252        2% 102,959               3% $84,553 2% (18,406)                          -17.9% (11,699)                           -12.2%
Other Financing Sources -                    -                    -                    0% -                            0% $241,000 6% 241,000                         0.0% 241,000                         0.0%

T o tal R evenue 3,944,396  3,694,064  3,924,002  100% 3,865,775          100% 4,104,253   100% 238,478                        6.2% 180,251                          4.6%

Expenses
Wages & Benefits 1,814,871     1,726,768   1,734,058   46% 1,699,841            44% 1,773,879   44% 74,038                          4.4% 39,821                           2.3%
Supplies 340,040     375,887     399,383     11% 423,958              11% 437,454     11% 13,496                           3.2% 38,071                           9.5%
Contractual Services 668,162      713,399      694,932     18% 770,921               20% 654,520     16% (116,401)                         -15.1% (40,412)                          -5.8%
Utilities 86,684        88,503        100,150       3% 80,225                2% 90,870        2% 10,645                           13.3% (9,280)                           -9.3%
Capital Pro jects 62,994        6,629          60,000        2% 64,000                2% 244,000     6% 180,000                         281.3% 184,000                         306.7%
M iscellaneous 71,132          70,700        75,940        2% 75,940                2% $77,445 2% 1,505                              2.0% 1,505                              2.0%
Debt Service 694,371      707,276     722,255     19% 722,255              19% $726,930 18% 4,675                             0.6% 4,675                             0.6%
Other Financing Uses -                    -                    -                    0% -                            0% -                    0% -                                      0.0% -                                      0.0%

T o tal Expenditures 3,738,253  3,689,162   3,786,718   100% 3,837,140           100% 4,005,098  100% 167,958                         4.4% 218,380                         5.8%

Surplus/ (D ef ic it ) $206,143 $4,902 $137,284 $28,635 $99,155 $70,520 246.3% ($38,129) -27.8%

*R eco nciliat io n to  GA A P
Surplus/(Deficit) $206,143 $4,902 $137,284 $28,635 $99,155
GAAP Adjustments (93,853)      (36,674)      284,445     286,806              452,074     

GAAP Adjusted Surplus (Deficit) $112,290 ($31,772) $421,729 $315,441 $551,229

 
*Reconciliation to GAAP takes in accounting entries including depreciation, capitalization of fixed assets and bond principal  
payments.  The GAAP adjusted balance will be comparable to information in the District’s annual financial report.  The 
reconciliation is disclosed for comparability purposes.  For operational management and cash flow purposes impacting the golf 
courses, the budgetary basis should be utilized. 
 
Total revenue in 2013 is projected to increase 4.6% to roughly $4.1 million compared to the 
2012 budget, while expenses are budgeted to increase 5.8% or $218,380 in 2013.  The 
operation is budgeted to yield a combined surplus of $99,155 in 2013.  The 2013 budget is 
based on 40,000 and 37,000 rounds, equal to the 2012 projected rounds at Springbrook and 
Naperbrook, respectively. 
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In 2013, Golf’s increased revenue is based on a $241,000 transfer in to fund golf capital; 
capital spending represents the primary increase in 2013 expenses. If golf operations perform 
better than expected, the transfer of $241,000 will be adjusted accordingly.  
 
The Golf Services budget includes all principal repayment on its outstanding debt, but does not 
include depreciation expense. This format provides a better budget presentation for cash flow 
purposes and is the budget format recommended by our auditors.  In preparation of the 
District’s Comprehensive Annual Financial Report (CAFR), the year-end projections have been 
adjusted to conform to generally accepted accounting principles (GAAP).  See GAAP 
reconciliation on the prior page. 
 
Trends 
The chart below illustrates the trend in rounds played at each course since 2002.  
 

 
 
Over the years, the number of rounds played has trended downward on a national and local 
level.  Many factors have contributed to this trend, but some of the main reasons were 
unfavorable weather in addition to two primary obstacles: lack of time and discretionary 
income.  According to the National Golf Foundation (NGF), course closures have been 
outpacing the development of new courses since 2006, and time has now eclipsed money as 
the #1 reason why consumers do not play more golf.   
 
Time and money issues on the part of the customer, in addition to 2012’s record high 
temperatures throughout July, presented management with ongoing challenges. In 2012, 
based on feedback from focus groups and daily play surveys, concerns about value and 
experience expectations frequently rose to the top. Management will continue to focus on 
improving customer loyalty.  Brook’s Advantage Cardholders will continue to receive lower fees 
and other benefits.  We continue to receive feedback that customers are expecting more than 
just excellent course conditions; they also want upgrades in service and amenities at an 
overall great value.   
 
From a staffing perspective, the maintenance and clubhouse staff was reduced during the 
2011 and 2012 seasons due to revenue concerns, which limited the staff to routine 
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Year Springbrook Naperbrook
2002 39,235 38,326
2003 44,006 41,071
2004 45,897 41,812
2005 43,723 42,475
2006 44,274 41,000
2007 42,946 38,422
2008 38,270 38,500
2009 43,656 38,762
2010 40,129 35,213
2011 36,933 35,088
2012* 40,000 37,000
2013* 40,000 37,000
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maintenance.  Staff is proposing returning to near 2011 budgeted levels in 2013 for seasonal 
staff to address the items requested by customers.   
 
2013 Golf Services-Revenue  
Golf manages its operations by closely tracking its six main revenue engines: green fees, cart 
fees, range fees, lessons, food and beverage, and merchandise.  The chart and table below 
illustrates the 2013 expected performance by these primary revenue sources. 
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Green Fees 
Green fees, which represent 46% of the total revenue, are budgeted to decline 5.8% or 
$117,000 compared to the 2012 budget and equal to the 2012 year-end estimate.  For past 
budgets, staff utilized a three-year average to calculate the next year’s rounds and revenue 
totals.  With an unstable golf market, fluctuating rounds totals and a second year with a three-
tiered fee structure, staff is presenting the 2012 as the new “norm” season and again the 
targeted goal for 2013.    
 

Golf Services Revenue

Budget Projections Budget 2013 vs. Proj Budget
2012 2012 2013 Variance Variance

Green Fees 2,004,000 51% 1,887,000 49% 1,887,000 46% 0 0.0% (117,000)$     -5.8%

Carts 530,000 14% 534,000 14% 532,000 13% -2,000 -0.4% 2,000 0.4%

Driving Range 271,000 7% 271,000 7% 271,000 7% 0 0.0% 0 0.0%

Program 203,700 5% 189,491 5% 201,100 5% 11,609 6.1% -2,600 -1.3%

Concession 320,700 8% 327,000 8% 325,000 8% -2,000 -0.6% 4,300 1.3%

Merchandise 214,200 5% 224,200 6% 227,000 6% 2,800 1.2% 12,800 6.0%

Membership 178,250 5% 206,224 5% 214,000 5% 7,776 3.8% 35,750 20.1%

Miscellaneous 202,152 5% 226,860 6% 206,153 5% -20,707 -9.1% 4,001 2.0%

Other Financing 0 0% 0 0% 241,000 6% 241,000 0.0% 241,000 0.0%

Total Revenue 3,924,002$   100% 3,865,775$   100% 4,104,253$   100% 238,478$      6.2% 180,251$      4.6%
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Cart Fees 
Cart fees represent 13% of total 2013 revenue and are expected to remain fairly consistent 
with the 2012 budget and year-end projections. 
 
Driving Range 
Driving range revenue represents 7% of the total 2013 operating revenue.  Range revenue is 
budgeted to equal the 2012 budget and year-end projection estimate. 
 
Programs 
Program income accounts for 5% of the total 2013 revenue and includes golf lessons (group 
and private) and various junior programs including the new “SNAG” program for youth ages 4-
7.  Program income is budgeted to decrease 1.3% or $2,600 compared to the 2012 budget, 
and increase 6.1% or $11,609 compared to the 2012 year-end projections.  The introduction 
of SNAG golf and changes in scheduling times has staff comfortable with projecting increased 
participation numbers in 2013.  
 
Concessions 
Concessions revenue accounts for 8% of the total revenue for Golf Services.  Concessions 
sales are budgeted to increase 1.3% or $4,300 compared to the 2012 budget, and decrease 
less than 1% or $2,000 compared to the 2012 year-end estimate.   
 
Merchandise 
Merchandise income represents 6% of the total revenue for Golf Services.  Revenue is 
budgeted to increase 6% or $12,800 compared to the 2012 budget and to stay consistent with 
a 1.2% or $2,800 increase compared to 2012 year-end projections. 
 
Miscellaneous 
Miscellaneous revenue includes golf memberships, tournament income, soft drink vending 
commissions and miscellaneous reimbursement accounts.  The membership program was 
extremely successful in 2012.  Management is not recommending a fee increase in 2013 and 
will again limit this program to the first 70 participants.  Staff will increase marketing 
promotions of junior memberships geared toward college and non-college age students for 
2013. 
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2013 Golf Services-Expenditures 
Expenditures for the Golf Services budget are detailed as following: 
 

    

 
 

Wages & Benefits
44%

Supplies
11%

Contractual Services 
17%

Utilities
2%

Capital projects
6%

Miscellaneous
2%

Debt Service
18%

 
 
Wages & Benefits 
Wages and benefits account for 44% of the total budget.  In 2013 these expenses are 
budgeted to increase $39,800 or 2.3%.  The 2013 budget reflects merit increase for all full-
time and seasonal short term employees and an increase for employee health premiums. 
Based on financial constraints, in 2012 there were no merit increases for full-time and 
seasonal short term employees.  
 
Supplies 
Supplies represent 11% of the total operating budget, and are budgeted to increase 9.5% or 
$38,000 compared to the 2012 budget, and increase 3.2% or $13,500 compared to the 2012 
year-end estimate.  As in 2012, management will be diligently monitoring and managing all 
aspects of the budget.  A slight increase in the price of fuel, repair parts and fertilizer has been 
reflected in the maintenance budgets. 
  

Golf Services Expenditures

Budget Projections Budget 2013 vs. Proj Budget
2012 2012 2013 Variance Variance

Wages & Benefits 1,734,058 46% 1,699,841 44% 1,773,879 44% 74,038 4.4% 39,821 2.3%

Supplies 399,383 11% 423,958 11% 437,454 11% 13,496 3.2% 38,071 9.5%

Contractual Services 694,932 18% 770,921 20% 654,520 16% -116,401 -15.1% -40,412 -5.8%

Utilit ies 100,150 3% 80,225 2% 90,870 2% 10,645 13.3% -9,280 -9.3%

Capital projects 60,000 2% 64,000 2% 244,000 6% 180,000 281.3% 184,000 306.7%

Miscellaneous 75,940 2% 75,940 2% 77,445 2% 1,505 2.0% 1,505 2.0%

Debt Service 722,255 19% 722,255 19% 726,930 18% 4,675 0.6% 4,675 0.6%

Total Expenditures 3,786,718$   100% 3,837,140$   100% 4,005,098$   100% 167,958$      4.4% 218,380$      5.8%
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Contractual Services 
Contractual services account for 16% of the total operating budget, and are budgeted to 
decrease 5.8% or $40,400 compared to 2012 budget, and decrease 15.1% or $116,400 
compared to the 2012 year-end estimate. The decrease is the result of a one-time expenditure 
for a deep well replacement at Naperbrook in 2012.  
 
Utilities 
Utilities were down in 2012 due to the "well" downtime at Naperbrook.  A good deal of the summer, the well 
was powered by a diesel generator, not ComEd. In 2013, staff budgeted for an increase in usage from the 
2012 year-end projection of 13.3%, and a 9.3% decrease compared to the 2012 budget. 
 
Capital Projects 
The courses have budgeted approximately $241,000 for capital projects and equipment 
purchases in 2013.  As noted earlier in the golf budget section, funding for golf capital will 
come from the District’s Capital Budget on an as-needed basis.  See page 55 for a list of golf’s 
capital projects. 
 
Miscellaneous 
The golf course operation is allocated overhead costs on an annual basis.  This includes 
charges for administrative support and audit fees.  The amount of the allocation will be 
increased $1,505 compared to the 2012 budget. 
 
Debt Service 
Debt service includes principal and interest owed on the golf courses’ outstanding debt.  Golf 
currently has one debt issue outstanding with debt obligations until 2019.  Golf issued debt in 
the beginning of 2006 for two purposes: to restructure repayment of $1.65 million in existing 
debt and issue $4.8 million in new money for various capital improvement projects.  By 
refunding existing debt, the courses were able to reduce their annual debt service payments 
by more than $400,000.  Debt service will total $726,930 in 2013. 
 
Although the principal payment is budgeted for in the income statement, it will be charged to 
the balance sheet as a reduction to the original debt issue at the end of the year.  It is shown 
in the income statement for cash flow purposes only. 
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2013 Golf Services 
The Golf Services 2013 combined budget by course is presented below: 
 
 

 

B udget P ro ject io ns B udget 2013 B udget vs. 2013 B udget  vs.
Go lf  Services Springbro o k N aperbro o k 2013 2012 2012 2012 P ro jected  2012 B udget

R evenue

Property Taxes $0 $0 $0 $0 $0 $0

Replacement Taxes $0 $0 $0 $0 $0 $0 $0

Investment Income 1,750                             1,750                       3,500                      3,400                         3,400                   100                               100                                

Charges for Services 1,612,000                     1,279,100               2,891,100               2,881,491                   3,008,700           9,609                          (117,600)                       

Sales 463,000                       303,000                 766,000                 757,424                    713,150                8,576                          52,850                         

Rental Income 64,600                         37,700                   102,300                  105,800                     87,600                 (3,500)                         14,700                          

A lternative Revenue 8,400                            7,400                      15,800                    14,701                         14,900                  1,099                           900                               

M iscellaneous 48,846                         35,707                   84,553                   102,959                     96,252                 (18,406)                       (11,699)                          

Other Financing Sources 140,000                        101,000                   241,000                  -                                   -                             241,000                      241,000                        

T o tal R evenue 2,338,596                   1,765,657              4,104,253              3,865,775                 3,924,002           238,478                     180,251                         

Expenses

Wages & Benefits 902,437                       871,442                  1,773,879              1,699,841                   1,734,058            74,038                        39,821                          

Supplies 236,226                       201,228                  437,454                 423,958                    399,383              13,496                         38,071                          

Contractual Services 369,277                       285,243                 654,520                 770,921                     694,932              (116,401)                       (40,412)                         

Utilities 34,985                         55,885                   90,870                   80,225                       100,150                10,645                         (9,280)                          

Capital Pro jects 141,500                         102,500                  244,000                 64,000                       60,000                 180,000                      184,000                        

M iscellaneous 38,723                         38,723                   77,446                   75,940                       75,940                 1,506                           1,506                             

Debt Service 603,352                       123,578                  726,930                 722,255                    722,255              4,675                          4,675                            

Other Financing Uses -                                     -                               -                               -                                   -                             -                                    -                                     

T o tal Expenditures 2,326,500                   1,678,599              4,005,099             3,837,140                  3,786,718            167,959                      218,381                         

Surplus/ (D efic it ) $12,096 $87,058 $99,154 $28,635 $137,284 $70,519 ($38,130)

  

    

$0

Page 102



 
 

Springbrook 
Located in west central Naperville and adjacent to the DuPage County Forest Preserve’s 
Dragon Lake, the Springbrook golf facility commands some of the finest views of Naperville’s 
open space and trails. The 38-year old facility features a challenging 18-hole championship 
golf course, a 28-stall natural turf driving range, two practice putting greens and a short game 
practice green with bunkers. Its beautiful, mature and lush foliage and trees complement the 
manicured greens, tees and fairways. Combined with its exceptional course design, golfers of 
all skill levels return time and again to play. 

Springbrook Golf Course has been recognized by Golf Digest as one of the “Top Places to Play” 
and hole #10 made West Suburban Living Magazine’s “Dream 19. 

 
The combined budget for the Springbrook Golf Course is presented below: 

 
 
 
 
 
 
 
 
 
 
 
 

    

Budget Projections Budget
Springbrook Admin Capital Grounds Proshop Concession Merchandise 2013 2012 2012

Revenue
Property Taxes -$              -$              -$              -$              -$              -$              -$              -$              -$              
Replacement Taxes -                    -                    -                    -                    -                    -                    -                    -                    -                    
Investment Income 1,750             -                    -                    -                    -                    -                    1,750             1,700             1,700             
Charges for Services -                    -                    -                    1,612,000      -                    -                    1,612,000      1,609,062      1,688,600      
Sales -                    -                    -                    146,000         172,000         145,000         463,000         458,782         413,500         
Rental Income -                    -                    -                    61,200           3,400             -                    64,600           69,600           55,100           
Alternative Revenue 4,400             -                    -                    4,000             -                    -                    8,400             7,351             7,500             
Miscellaneous 1,024             -                    5,546             16,130           15,633           10,513           48,846           56,586           52,592           
Other Financing Sources -                    140,000         -                    -                    -                    -                    140,000         -                    -                    

Total Revenue 7,174             140,000         5,546             1,839,330      191,033         155,513         2,338,596      2,203,081      2,218,992      

Expenses
Wages & Benefits 198,201         -                    396,328         268,058         39,850           -                    902,437         871,100         883,065         
Supplies 1,475             -                    177,201         50,750           6,800             -                    236,226         227,788         212,623         
Contractual Services 52,997           -                    19,560           93,650           89,580           113,490         369,277         371,979         352,863         
Utilit ies 34,985           -                    -                    -                    -                    -                    34,985           36,450           35,675           
Capital Projects -                    140,000         -                    1,500             -                    -                    141,500         18,000           20,000           
Miscellaneous 38,723           -                    -                    -                    -                    -                    38,723           37,970           37,970           
Debt Service 603,352         -                    -                    -                    -                    -                    603,352         599,472         599,472         
Other Financing Uses -                    -                    -                    -                    -                    -                    -                    -                    -                    

Total Expenditures 929,733         140,000         593,089         413,958         136,230         113,490         2,326,500      2,162,759      2,141,668      

Surplus/(Deficit) (922,559)$      -$              (587,543)$      1,425,372$     54,803$         42,023$         12,096$         40,322$         77,324$         
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Naperbrook 
Located in northwest unincorporated Plainfield, scenic Naperbrook Golf Course is a “links-style” 
course, carved out of good Illinois farmland. It features rolling hills, native prairie grasses and 
ten ponds throughout the 6,755 yard, par 72 challenge with four sets of tees, large greens, 
one double green, hidden bunkers and wide fairways. Additional amenities include a ten-acre 
driving range.  

Naperbrook Golf Course has been recognized by Golf Digest as one of the “Top Places to 
Play.”  

 
The combined budget for the Naperbrook Golf Course is presented below: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    

Budget Projections Budget
Naperbrook Admin Capital Grounds Proshop Concession Merchandise 2013 2012 2012

Revenue
Property Taxes -$              -$              -$              -$              -$              -$              -$              -$              -$              
Investment Income 1,750             -                    -                    -                    -                    -                    1,750             1,700             1,700             
Charges for Services -                    -                    -                    1,279,100      -                    -                    1,279,100      1,272,429      1,320,100      
Sales -                    -                    -                    68,000           153,000         82,000           303,000         298,642         299,650         
Rental Income -                    -                    -                    37,500           200               -                    37,700           36,200           32,500           
Alternative Revenue 4,000             -                    -                    3,400             -                    -                    7,400             7,350             7,400             
Miscellaneous 1,083             -                    6,770             11,080           11,054           5,720             35,707           46,373           43,660           
Other Financing Sources -                    101,000         -                    -                    -                    -                    101,000         -                    -                    

Total Revenue 6,833 101,000 6,770 1,399,080 164,254 87,720 1,765,657 1,662,694 1,705,010      

Expenses
Wages & Benefits 198,201         -                    400,856         238,240         34,145           -                    871,442         828,741         850,993         
Supplies 1,450             -                    164,528         27,200           8,050             -                    201,228         196,170         186,760         
Contractual Services 53,111           -                    11,270           66,160           77,022           77,680           285,243         398,942         342,070         
Utilities 55,885           -                    -                    -                    -                    -                    55,885           43,775           64,475           
Capital Projects -                    101,000         -                    1,500             -                    -                    102,500         46,000           40,000           
Miscellaneous 38,723           -                    -                    -                    -                    -                    38,723           37,970           37,970           
Debt Service 123,578         -                    -                    -                    -                    -                    123,578         122,783         122,783         

Total Expenditures 470,948 101,000 576,654 333,100 119,217 77,680 1,678,599 1,674,381 1,645,051      

Surplus/(Deficit) (464,115)$      -$              (569,884)$      1,065,980$     45,037$         10,040$         87,058$         (11,687)$        59,959           
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Other Administrative Funds 
 
The District has six administrative funds that account for the following activities.  A brief 
description of these funds is included. 
 
Social Security (FICA) – This fund is established to account for the employer’s portion of social 
security that totals 7.65% of total wages.   
 
IMRF – This fund is established to account for revenues that are from a specific property tax 
levy and expenditures of these monies for employer contributions.  These contributions are 
subsequently paid to the state-sponsored Illinois Municipal Retirement Fund, a multiple-
employer public employee retirement system that acts as a common investment and 
administrative agent for 2,800 local governments and school districts in Illinois.   
 
Audit – This fund is established to account for revenues that are from a specific property tax 
levy and expenditures of these monies are for the annual financial audit of the District. 
 
Liability – This fund is established to account for revenues that are from a specific property tax 
levy and expenditures of these monies are for workers compensation and liability insurance for 
the District.  The District has been a member of the Park District Risk Management Agency 
since 1986.  PDRMA has over 140 members who have formed an insurance pool in order to 
obtain better control of the insurance market and risk management.  PDRMA provides 
comprehensive coverage to all members for property, boiler and machinery, crime and lost 
revenues, general liability, auto liability and public officials’ errors and omissions, workers 
compensation and employer’s liability, as well as volunteer medical accident coverage.   
 
WDSRA – This fund is established to account for revenues that are from a specific property tax 
levy and expenditures of these monies are paid to the Western DuPage Special Recreation 
Association to provide special recreation programs. 
 
Debt Service – This fund is established from a specific property tax levy and expenditures of 
these monies repay principal and interest on the District’s General Obligation debt.  The 
District issues debt to provide funds for acquisition and construction of major capital projects.  
General Obligation bonds are issued for general government activities; these are direct 
obligations and pledge the full faith and credit of the District.   
 
In September 2011, Moody’s Investor Service again renewed the Park District’s Aaa bond 
rating citing the organization’s sound financial operations and healthy reserve levels, the 
substantial tax base, and favorable debt profile.  The District received its first Aaa rating from 
Moody’s in January 2008. 
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2012 Budget Summaries - Fund Level

General Fund - Operating
Variance Variance

Final Final Budget Projections Budget 2013 Budget vs. 2013 Budget vs.
General Fund - Operating 2010 2011 2012 2012 2013 2012 Proj % 2012 Budget %

Revenue

Property Taxes $5,110,859 $5,334,210 $5,435,800 94% $5,452,765 94% $5,587,990 94% $135,225 2.5% $152,190 2.8%

Replacement Taxes 84,967             93,672             99,100             2% 103,275           2% 85,800             1% (17,475)                 -16.9% (13,300)                 -13.4%

Investment Income 60,753             42,406             20,500             0% 22,852             0% 20,700             0% (2,152)                  -9.4% 200                      1.0%

Rental Income 7,583              9,000              7,500              0% 8,500              0% 7,500              0% (1,000)                  -11.8% -                           0.0%

Alternative Revenue 975                 3,720              1,000              0% 1,697              0% 2,070              0% 373                      22.0% 1,070                    107.0%

Miscellaneous 181,940           259,780           170,922           3% 155,985           3% 170,658           3% 14,673                  9.4% (264)                     -0.2%

Other Financing Sources 71,800             77,384             68,180             1% 78,545             1% 71,664             1% (6,881)                  -8.8% 3,484                    5.1%

Total Revenue $5,518,877 $5,820,172 $5,803,002 100% $5,823,619 100% $5,946,382 100% $122,763 2.1% $143,380 2.5%

Expenses

Wages & Benefits 2,471,453        2,604,033        2,757,026        48% 2,662,858        46% 2,868,839        49% 205,981                7.7% 111,813                4.1%

Supplies 395,691           462,454           509,675           9% 506,002           9% 533,925           9% 27,923                  5.5% 24,250                  4.8%

Contractual Services 539,305           628,921           689,486           12% 624,405           11% 685,307           12% 60,902                  9.8% (4,179)                  -0.6%

Utilities 68,503             76,806           72,350           1% 76,645           1% 80,770            1% 4,125                  5.4% 8,420                  11.6%Ut t es 68,503 6,806 ,350 % 6,6 5 % 80, 0 % , 5 5 % 8, 0 6%

Capital Projects 1,136              1,943              1,277              0% 1,750              0% 2,016              0% 266                      15.2% 739                      57.9%

Miscellaneous 50,207             49,742             5,000              0% 7,447              0% 14,000             0% 6,553                    88.0% 9,000                    180.0%

Other Financing Uses 1,830,000        1,946,000        1,660,000        29% 1,850,000        32% 1,700,000        29% (150,000)               -8.1% 40,000                  2.4%

Total Expenditures $5,356,294 $5,769,898 $5,694,814 100% $5,729,107 100% $5,884,857 100% $155,750 2.7% $190,043 3.3%

Surplus/(Deficit) $162,583 $50,273 $108,188 $94,512 $61,525 ($32,987) -34.9% ($46,663) -43.1%

Fund Balance* $4,613,177 $4,663,450 $4,771,638 $4,757,962 $4,819,487
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General Fund - Capital
Variance Variance

Final Final Budget Projections Budget 2013 Budget vs. 2013 Budget vs.
General Fund - Capital 2010 2011 2012 2012 2013 2012 Proj % 2012 Budget %

Revenue

Property Taxes $4,629,741 $4,832,164 $4,925,000 65% $4,939,000 64% $5,062,009 52% $123,009 2.5% $137,009 2.8%

Investment Income 146,935           82,405             57,750             1% 105,875           1% 75,900             1% (29,975)                 -28.3% 18,150                  31.4%

Rental Income 2,145              2,566              -                     0% 2,566              0% 2,566              0% 0                          0.0% 2,566                    0.0%

Alternative Revenue 238,069           1,086,709        616,525           8% 603,730           8% 500,000           5% (103,730)               -17.2% (116,525)               -18.9%

Miscellaneous 891,802           2,225,070        1,176,350        15% 747,712           10% 1,054,000        11% 306,288                41.0% (122,350)               -10.4%

Other Financing Sources 6,373,221        24,862,665      850,000           11% 1,274,900        17% 3,100,000        32% 1,825,100             143.2% 2,250,000             264.7%

Total Revenue 12,281,912      33,091,579      7,625,625        100% 7,673,783        100% 9,794,475        100% 2,120,692             27.6% 2,168,850             28.4%

Expenses

Contractual Services 603                 856                 2,784              0% 2,784              0% 3,212              0% 428                      15.4% 428                      15.4%

Capital Projects 9,935,406        12,474,797      8,398,500        88% 5,614,181        83% 10,200,000      90% 4,585,819             81.7% 1,801,500             21.5%

Debt Service 1,007,653        1,359,288        1,138,870        12% 1,138,870        17% 1,192,782        10% 53,912                  4.7% 53,912                  4.7%

Other Financing Uses 2,016,859        5,595,000        -                     0% -                     0% 0% -                           0.0% -                           0.0%

Total Expenditures 12,960,521      19,429,941      9,540,154        100% 6,755,835        100% 11,395,994      100% 4,640,159             68.7% 1,855,840             19.5%

Surplus/(Deficit) ($678,609) $13,661,638 ($1,914,529) $917,948 ($1,601,519) ($2,519,467) -274.5% $313,011 -16.3%

Fund Balance* $10,967,794 $24,629,432 $22,714,902 $25,547,380 $23,945,861
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Recreation Fund
Variance Variance

Final Final Budget Projections Budget 2013 Budget vs. 2013 Budget vs.
Recreation Fund 2010 2011 2012 2012 2013 2012 Proj % 2012 Budget %

Revenue

Property Taxes $2,688,336 $2,843,247 $2,895,000 27% $2,895,000 28% $3,025,000 28% $130,000 4.5% $130,000 4.5%

Replacement Taxes 146,974           110,718           107,400           1% $107,400 1% 93,000             1% (14,400)                 -13.4% (14,400)                 -13.4%

Investment Income 44,499             24,497             11,900             0% $20,547 0% 17,600             0% (2,947)                  -14.3% 5,700                    47.9%

Charges for Services 5,351,491        5,461,625        5,248,295        50% $5,227,341 50% 5,363,322        49% 135,981                2.6% 115,027                2.2%

Sales 87,073             274,497           322,952           3% $318,619 3% 301,767           3% (16,852)                 -5.3% (21,185)                 -6.6%

Rental Income 285,483           252,381           310,790           3% $366,235 4% 390,710           4% 24,475                  6.7% 79,920                  25.7%

Alternative Revenue 105,985           77,997             58,770             1% $60,047 1% 65,810             1% 5,763                    9.6% 7,040                    12.0%

Miscellaneous 690,586           698,765           699,991           7% $712,302 7% 736,885           7% 24,583                  3.5% 36,894                  5.3%

Other Financing Sources 167,100           380,100           885,700           8% $725,700 7% 976,400           9% 250,700                34.5% 90,700                  10.2%

Total Revenue $9,567,528 $10,123,827 $10,540,798 100% $10,433,191 100% $10,970,494 100% $537,303 5.1% $429,696 4.1%

Expenses

Wages & Benefits 5,807,216        6,261,982        6,379,852        62% $6,370,100 61% 6,618,741        61% 248,641                3.9% 238,889                3.7%

Supplies 847,034           926,148           930,011           9% $933,907 9% 1,022,961        9% 89,054                  9.5% 92,950                  10.0%

Contractual Services 2,282,467        2,338,373        2,476,634        24% $2,464,062 24% 2,624,307        24% 160,245                6.5% 147,673                6.0%

l 383 99 2 23 0 $ 88 0 22 8 33 888 9 98 988 23Utilities 383,599           411,217         423,660         4% $488,760 5% 522,648          5% 33,888                6.9% 98,988                23.4%

Capital Projects 16,252             32,800             24,340             0% $14,278 0% 22,385             0% 8,107                    56.8% (1,955)                  -8.0%

Miscellaneous 103,700           103,700           110,640           1% $110,640 1% 111,619           1% 979                      0.9% 979                      0.9%

Total Expenditures $9,440,268 $10,074,220 $10,345,137 100% $10,381,747 100% $10,922,661 100% $540,914 5.2% $577,524 5.6%

Surplus/(Deficit) $127,260 $49,607 $195,661 $51,444 $47,833 ($3,611) -7.0% ($147,828) -75.6%

Fund Balance $2,425,379 $2,474,986 $2,670,647 $2,526,430 $2,574,263
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Golf Services
Variance Variance

Final Final Budget Projections Budget 2013 Budget vs. 2013 Budget vs.
2010 2011 2012 2012 2013 2012 Proj % 2012 Budget %

Revenue

Investment Income 4,041              4,358              3,400              0% 3,400              0% 3,500              0% 100                      2.9% 100                      2.9%

Charges for Services 3,066,552        2,769,800        3,008,700        77% 2,881,491        75% 2,891,100        70% 9,609                    0.3% (117,600)               -3.9%

Sales 712,073           695,356           713,150           18% 757,424           20% 766,000           19% 8,576                    1.1% 52,850                  7.4%

Rental Income 81,438             91,193             87,600             2% 105,800           3% $102,300 2% (3,500)                  -3.3% 14,700                  16.8%

Alternative Revenue 13,400             13,700             14,900             0% 14,701             0% $15,800 0% 1,099                    7.5% 900                      6.0%

Miscellaneous 66,893             119,657           96,252             2% 102,959           3% $84,553 2% (18,406)                 -17.9% (11,699)                 -12.2%

Other Financing Sources -                     -                     -                     0% -                     0% $241,000 6% 241,000                0.0% 241,000                0.0%

Total Revenue 3,944,396        3,694,064        3,924,002        100% 3,865,775        100% 4,104,253        100% 238,478                6.2% 180,251                4.6%

Expenses

Wages & Benefits 1,814,871        1,726,768        1,734,058        46% 1,699,841        44% 1,773,879        44% 74,038                  4.4% 39,821                  2.3%

Supplies 340,040           375,887           399,383           11% 423,958           11% 437,454           11% 13,496                  3.2% 38,071                  9.5%

Contractual Services 668,162           713,399           694,932           18% 770,921           20% 654,520           16% (116,401)               -15.1% (40,412)                 -5.8%

Utilities 86,684             88,503             100,150           3% 80,225             2% 90,870             2% 10,645                  13.3% (9,280)                  -9.3%

Capital Projects 62,994             6,629              60,000             2% 64,000             2% 244,000           6% 180,000                281.3% 184,000                306.7%

Miscellaneous 594 985 577 374 75 940 2% 75 940 2% $77 445 2% 1 505 2 0% 1 505 2 0%Miscellaneous 594,985           577,374         75,940           2% 75,940           2% $77,445 2% 1,505                  2.0% 1,505                  2.0%

Debt Service 264,371           237,276           722,255           19% 722,255           19% $726,930 18% 4,675                    0.6% 4,675                    0.6%

Total Expenditures 3,832,107        3,725,836        3,786,718        100% 3,837,140        100% 4,005,098        100% 167,958                4.4% 218,380                5.8%

Surplus/(Deficit) $112,289 ($31,772) $137,284 $28,635 $99,155 $70,520 246.3% ($38,129) -27.8%

Fund Balance 843,247$         980,531$         871,882$         971,037$         
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FICA
Variance Variance

Final Final Budget Projections Budget 2013 Budget vs. 2013 Budget vs.
2010 2011 2012 2012 2013 2012 Proj % 2012 Budget %

Revenue

Property Taxes $539,120 $499,314 $550,000 93% $550,000 93% $550,000 93% $0 0.0% $0 0.0%

Investment Income 3,743              2,210              1,100              0% 1,579              0% 1,500              0% (79)                       -5.0% 400                      36.4%

Miscellaneous 6,369              9,554              4,800              1% 4,700              1% 4,800              1% 100                      2.1% -                           0.0%

Other Financing Sources 30,700             30,700             37,800             6% 37,800             6% 37,800            6% -                           0.0% -                           0.0%

Total Revenue 579,932           541,777           593,700           100% 594,079           100% 594,100           100% 21                        0.0% 400                      0.1%

Expenses

Wages & Benefits 533,779           565,172           571,200           100% 560,000           100% 571,000           100% 11,000                  2.0% (200)                     0.0%

Total Expenditures 533,779           565,172           571,200           100% 560,000           100% 571,000           100% 11,000                  2.0% (200)                     0.0%

Surplus/(Deficit) $46,153 ($23,395) $22,500 $34,079 $23,100 ($10,979) -32.2% $600 2.7%

Fund Balance $334,604 $311,209 $333,709 $345,288 $368,388
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Debt Service
Variance Variance

Final Final Budget Projections Budget 2013 Budget vs. 2013 Budget vs.
2010 2011 2012 2012 2013 2012 Proj % 2012 Budget %

Revenue

Property Taxes $2,171,061 $2,156,723 $2,255,790 100% $2,270,799 100% $2,321,310 100% $50,511 2.2% $65,520 2.9%

Investment Income 14,269             6,002              2,200              0% 4,314              0% 3,700              0% (614)                     -14.2% 1,500                    68.2%

Total Revenue 2,185,330        2,162,725        2,257,990        100% 2,275,113        100% 2,325,010        100% 49,897                  2.2% 67,020                  3.0%

Expenses

Contractual Services 778                 778                 1,284              0% 1,248              0% 1,712              0% 464                      37.2% 428                      33.3%

Debt Service 3,179,454        2,141,671        744,790           100% 744,790           100% 2,923,785        100% 2,178,995             292.6% 2,178,995             292.6%

Total Expenditures 3,246,738        2,142,449        746,074           100% 746,038           100% 2,925,497        100% 2,179,459             292.1% 2,179,423             292.1%

Surplus/(Deficit) ($1,061,408) $20,275 $1,511,916 $1,529,075 ($600,487) ($2,129,562) -139.3% ($2,112,403) -139.7%

Fund Balance $506,863 $527,138 $2,039,054 $2,056,213 $1,455,726
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IMRF
Variance Variance

Final Final Budget Projections Budget 2013 Budget vs. 2013 Budget vs.

2010 2011 2012 2012 2013 2012 Proj % 2012 Budget %

Revenue

Property Taxes $568,252 $603,331 $610,000 99% $612,485 99% $620,000 99% $7,515 1.2% $10,000 1.6%

Investment Income 4,876              2,775              1,300              0% 2,542              0% 2,100              0% (442)                     -17.4% 800                      61.5%

Miscellaneous 6,700              7,761              4,700              1% 4,700              1% 4,700              1% -                           0.0% -                           0.0%

Total Revenue 579,828           613,867           616,000           100% 619,727           100% 626,800           100% 7,073                    1.1% 10,800                  1.8%

Expenses

Wages & Benefits 566,445           597,959           604,000           100% 616,300           100% 651,500           100% 35,200                  5.7% 47,500                  7.9%

Total Expenditures 566,445           597,959           604,000           100% 616,300           100% 651,500           100% 35,200                  5.7% 47,500                  7.9%

Surplus/(Deficit) $13,383 $15,908 $12,000 $3,427 ($24,700) ($28,127) -820.7% ($36,700) -305.8%

Fund Balance $380,677 $396,585 $408,585 $400,012 $375,312
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Audit
Variance Variance

Final Final Budget Projections Budget 2013 Budget vs. 2013 Budget vs.
2010 2011 2012 2012 2013 2012 Proj % 2012 Budget %

Revenue

Property Taxes $21,865 $6,928 $15,000 91% $13,315 90% $15,000 90% $1,685 12.7% $0 0.0%

Investment Income 293                 150                 100                 1% 105                 1% 100                 1% (5)                         -4.8% -                           0.0%

Miscellaneous 72                   4                     -                     0% -                     0% -                     0% -                           0.0% -                           0.0%

Other Financing Sources 3,000              3,000              1,400              8% 1,400              9% 1,500              9% 100                      7.1% 100                      7.1%

Total Revenue 25,230             10,082             16,500             100% 14,820             100% 16,600             100% 1,780                    12.0% 100                      0.6%

Expenses

Contractual Services 19,402             18,046             19,200             100% 18,623             100% 19,200             100% 577                      3.1% -                           0.0%

0

Total Expenditures 19,402             18,046             19,200             100% 18,623             100% 19,200             100% 577                      3.1% -                           0.0%

Surplus/(Deficit) $5,828 ($7,964) ($2,700) ($3,803) ($2,600) $1,203 -31.6% $100 -3.7%

Fund Balance $32,760 $24,796 $22,096 $20,993 $18,393
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Insurance (PDRMA)
Variance Variance

Final Final Budget Projections Budget 2013 Budget vs. 2013 Budget vs.

2010 2011 2012 2012 2013 2012 Proj % 2012 Budget %

Revenue

Property Taxes $437,127 $353,674 $350,000 97% $357,500 97% $460,000 98% $102,500 28.7% $110,000 31.4%

Investment Income 5,026              2,851              1,400              0% 2,045              1% 1,800              0% (245)                     -12.0% 400                      28.6%

Miscellaneous 3,805              4,093              3,000              1% 3,000              1% 3,000              1% -                           0.0% -                           0.0%

Other Financing Sources 4,800              4,800              5,500              2% 5,500              1% 5,700              1% 200                      3.6% 200                      3.6%

Total Revenue 450,758           365,418           359,900           100% 368,045           100% 470,500           100% 102,455                27.8% 110,600                30.7%

Expenses

Wages & Benefits 203,676           202,185           183,832           46% 209,830           50% 237,872           51% 28,042                  13.4% 54,040                  29.4%

Supplies 539                 202                 500                 0% 500                 0% 500                 0% -                           0.0% -                           0.0%

Contractual Services 208,185           172,492           212,448           54% 211,620           50% 223,900           48% 12,280                  5.8% 11,452                  5.4%

Total Expenditures 412,400           374,878           396,780           100% 421,950           100% 462,272           100% 40,322                  9.6% 65,492                  16.5%

Surplus/(Deficit) $38 358 ($9 460) ($36 880) ($53 905) $8 228 $62 133 -115 3% $45 108 -122 3%Surplus/(Deficit) $38,358 ($9,460) ($36,880) ($53,905) $8,228 $62,133 -115.3% $45,108 -122.3%

Fund Balance $308,150 $298,690 $261,810 $244,785 $253,013
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WDSRA
Variance Variance

Final Final Budget Projections Budget 2013 Budget vs. 2013 Budget vs.

2010 2011 2012 2012 2013 2012 Proj % 2012 Budget %

Revenue

Property Taxes $2,586,256 $2,773,897 $2,663,982 100% $2,662,979 100% $2,071,740 100% ($591,239) -22.2% ($592,242) -22.2%

Total Revenue 2,586,256        2,773,897        2,663,982        100% 2,662,979        100% 2,071,740        100% (591,239)               -22.2% (592,242)               -22.2%

Expenses

Contractual Services 1,466,153        1,510,871        1,448,445        54% 1,448,345        54% 1,393,147        67% (55,198)                 -3.8% (55,298)                 -3.8%

Capital Projects 1,120,103        1,263,026        1,215,537        46% 1,214,634        46% 678,593           33% (536,041)               -44.1% (536,944)               -44.2%

Total Expenditures 2,586,256        2,773,897        2,663,982        100% 2,662,979        100% 2,071,740        100% (591,239)               -22.2% (592,242)               -22.2%

Surplus/(Deficit) $0 $0 $0 $0 $0 $0 0.0% $0 0.0%

Fund Balance $70,316 $70,316 $70,316 $70,316 $70,316
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Cash-in-Lieu
Variance Variance

Final Final Budget Projections Budget 2013 Budget vs. 2013 Budget vs.
2010 2011 2012 2012 2013 2012 Proj % 2012 Budget %

Revenue

Investment Income 127,364           59,892             5,900              100% 24,244             9% 20,200             100% (4,044)                  -16.7% 14,300                  242.4%

Alternative Revenue 147,190           226,997           -                     0% 246,813           91% -                     0% (246,813)               -100.0% -                           0.0%

Total Revenue 274,554           286,889           5,900              100% 271,057           100% 20,200             100% (250,857)               -92.5% 14,300                  242.4%

Expenses

Other Financing Uses 1,500,000        6,374,000        -                     0% -                     0% -                     #DIV/0! -                           0.0% -                           0.0%

Total Expenditures 1,500,000        6,374,000        -                     0% -                     0% -                     #DIV/0! -                           0.0% -                           0.0%

Surplus/(Deficit) ($1,225,446) ($6,087,111) $5,900 $271,057 $20,200 ($250,857) -92.5% $14,300 242.4%

Fund Balance $8,901,206 $2,814,095 $2,819,995 $3,085,152 $3,105,352
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General Fund Operating - All Departments
2013 Budget 2012-2013

Final Final Budget Projections Budget vs Projection Budget
General Fund - Operating 2010 2011 2012 2012 2013 Variance % Variance %
Taxes

2100 Tax Revenue 5,110,859 5,334,210 5,435,800 5,452,765 5,587,990 135,225 2.5% 152,190 2.8%
2101 Replacement Taxes 84,967 93,672 99,100 103,275 85,800 -17,475 -16.9% -13,300 -13.4%

Total Taxes $5,195,826 $5,427,882 $5,534,900 $5,556,040 $5,673,790 $117,750 2.1% $138,890 2.5%

Investment Income
2200 Interest Income 60,753 42,406 20,500 22,852 20,700 -2,152 -9.4% 200 1.0%

Total Investment Income $60,753 $42,406 $20,500 $22,852 $20,700 ($2,152) -9.4% $200 1.0%

Rentals
2500 Facility/Amenity Rentals 7,583 9,000 7,500 8,500 7,500 -1,000 -11.8% 0 0.0%

Total Rental Income $7,583 $9,000 $7,500 $8,500 $7,500 ($1,000) -11.8% $0 0.0%

Alternative Revenue
2600 Grants 975 3,720 1,000 1,697 2,070 373 22.0% 1,070 107.0%
2601 Donations 0 0 0 0 0 0 0.0% 0 0.0%
2603 Sponsorships 0 0 0 0 0 0 0.0% 0 0.0%

Total Alternative Revenue $975 $3,720 $1,000 $1,697 $2,070 $373 22.0% $1,070 107.0%

Miscellaneous 
2700 Ins Contribution - Employee 28,703 34,115 38,304 38,306 45,366 7,060 18.4% 7,062 18.4%
2701 Bid P k R 3 600 5 260 4 600 4 560 5 000 440 9 6% 400 8 7%2701 Bid Package Revenue 3,600 5,260 4,600 4,560 5,000 440 9.6% 400 8.7%
2702 Easement Revenue 0 0 0 0 0 0 0.0% 0 0.0%
2703 WDSRA Reimbursement 24,893 24,501 12,568 12,718 25,475 12,757 100.3% 12,907 102.7%
2704 Reimbursement Income 57,680 128,195 41,250 53,369 42,397 -10,972 -20.6% 1,147 2.8%
2706 Miscellaneous Revenue 5,985 25,446 25,700 15,532 20,920 5,388 34.7% -4,780 -18.6%
2710 Parking Permits 48,108 33,690 42,000 25,000 25,000 0 0.0% -17,000 -40.5%
2713 Ticket Revenue 12,971 8,574 6,500 6,500 6,500 0 0.0% 0 0.0%

Total Miscellaneous Revenue $181,940 $259,780 $170,922 $155,985 $170,658 $14,673 9.4% ($264) -0.2%

Other Financing Sources
2802 Admin Overhead Reimburse 68,800 68,800 66,180 66,180 67,664 1,484 2.2% 1,484 2.2%
2803 Sale of Vehicles/Equipment 3,000 8,584 2,000 12,365 4,000 -8,365 -67.7% 2,000 100.0%

Other Financing Income $71,800 $77,384 $68,180 $78,545 $71,664 ($6,881) -8.8% $3,484 5.1%

Total Revenue $5,518,877 $5,820,172 $5,803,002 $5,823,619 $5,946,382 $122,763 2.1% $143,380 2.5%
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2013 Budget 2012-2013
Final Final Budget Projections Budget vs Projection Budget

General Fund - Operating 2010 2011 2012 2012 2013 Variance % Variance %

Wages & Benefits
3100 Wages - Regular 1,643,668 1,778,327 1,831,685 1,773,445 1,877,602 104,157 5.9% 45,917 2.5%
3101 Wages - Regular OT 26,875 26,613 25,500 29,362 26,370 -2,992 -10.2% 870 3.4%
3102 Wages - Short-term 342,736 308,133 326,274 319,852 338,265 18,413 5.8% 11,991 3.7%
3103 Wages - Short-term OT 10,974 12,532 10,560 12,400 11,438 -962 -7.8% 878 8.3%
3104 Employee Insurance 358,542 382,035 423,708 420,364 459,018 38,654 9.2% 35,310 8.3%
3107 Employee Assistance Program 2,397 3,349 2,789 3,360 3,480 120 3.6% 691 24.8%
3111 Tuition Reimbursement 1,865 0 0 0 0 0 0.0% 0 0.0%
3112 Employee Certifications 6,916 2,493 6,465 5,640 5,665 25 0.4% -800 -12.4%
3113 Training & Conferences 40,993 46,671 83,261 51,525 98,741 47,216 91.6% 15,480 18.6%
3114 Mileage Reimbursement 760 1,295 1,490 1,390 1,440 50 3.6% -50 -3.4%
3115 Auto Allowance 6,000 6,000 6,000 7,000 7,200 200 2.9% 1,200 20.0%
3116 Deferred Compensation 6,000 6,000 6,000 6,000 6,000 0 0.0% 0 0.0%
3117 Awards & Recognition 8,927 11,113 16,324 15,395 16,125 730 4.7% -199 -1.2%
3119 Employee Wellness 615 906 1,000 950 1,000 50 5.3% 0 0.0%
3120 Staff shirts/Uniforms 14,185 18,567 15,970 16,175 16,495 320 2.0% 525 3.3%

Total Wages & Benefits $2,471,453 $2,604,033 $2,757,026 $2,662,858 $2,868,839 $205,981 7.7% $111,813 4.1%

Supplies
3200 Office Supplies 10,527 9,813 10,710 9,795 10,350 555 5.7% -360 -3.4%
3201 Tech parts/supplies 7,900 6,189 6,400 9,400 8,900 -500 -5.3% 2,500 39.1%
3202 Training Supplies 4,248 3,977 6,700 6,700 6,925 225 3.4% 225 3.4%
3203 Program Supplies 4,270 5,105 5,200 5,200 5,200 0 0.0% 0 0.0%
3204 Janitorial Supplies 1,119 1,723 1,900 1,900 2,300 400 21.1% 400 21.1%
3207 Books & Publications 412 288 1,550 1,248 1,450 202 16.2% -100 -6.5%
3208 Meeting Supplies 1,992 1,823 2,710 3,000 3,150 150 5.0% 440 16.2%
3209 Safety Supplies 9,744 12,826 11,990 13,850 14,000 150 1.1% 2,010 16.8%3 09 Sa ety Supp es 9, ,8 6 ,990 3,850 ,000 50 % ,0 0 6 8%
3210 Staff Supplies 2,637 4,210 3,600 3,540 3,800 260 7.3% 200 5.6%
3211 Repair Parts 77,801 91,086 94,000 94,610 99,500 4,890 5.2% 5,500 5.9%
3212 Motor Fuel 150,667 182,342 216,015 216,015 216,600 585 0.3% 585 0.3%
3213 Electrical Supplies 14,205 20,038 19,000 17,500 19,000 1,500 8.6% 0 0.0%
3214 Plumbing/Irrigation Supplies 9,892 8,830 9,000 13,000 15,000 2,000 15.4% 6,000 66.7%
3215 Building Materials & Supplies 15,568 17,555 18,000 18,000 18,000 0 0.0% 0 0.0%
3216 Aquatic/Pond Supplies 25 379 1,200 1,327 1,200 -127 -9.6% 0 0.0%
3218 Printer/Copier Supplies 4,026 5,961 5,600 5,600 5,500 -100 -1.8% -100 -1.8%
3222 Oils/Lubricants 10,066 11,502 11,700 11,700 12,200 500 4.3% 500 4.3%
3226 Sand 50 200 200 300 100 50.0% 100 50.0%
3228 Small Tools & Equipment 9,844 8,900 11,200 13,000 14,500 1,500 11.5% 3,300 29.5%
3229 Paving/Masonry Supplies 7,346 7,925 7,000 4,000 7,000 3,000 75.0% 0 0.0%
3231 HVAC Supplies 4,577 6,455 6,500 6,500 7,000 500 7.7% 500 7.7%
3232 Playground Parts/Supplies 35,211 27,564 31,000 31,000 38,600 7,600 24.5% 7,600 24.5%
3233 Sign Supplies 11,128 7,514 8,000 8,000 9,000 1,000 12.5% 1,000 12.5%
3236 Park Amenities 562 1,658 1,400 1,700 3,000 1,300 76.5% 1,600 114.3%
3237 Building Amenities 929 957 1,000 1,000 1,000 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 995 17,787 18,100 8,217 10,450 2,233 27.2% -7,650 -42.3%

Total Supplies $395,691 $462,454 $509,675 $506,002 $533,925 $27,923 5.5% $24,250 4.8%
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2013 Budget 2012-2013
Final Final Budget Projections Budget vs Projection Budget

General Fund - Operating 2010 2011 2012 2012 2013 Variance % Variance %

Contractual Services
3300 Mobile Communication 19,179 13,412 14,306 12,570 13,214 644 5.1% -1,092 -7.6%
3301 Dues & Memberships 22,947 24,046 25,365 24,691 25,894 1,203 4.9% 529 2.1%
3302 Printer/Copier Services 7,753 8,058 12,630 12,630 11,019 -1,611 -12.8% -1,611 -12.8%
3303 Postage 8,062 11,326 10,150 10,385 10,600 215 2.1% 450 4.4%
3307 Legal Services 139,526 187,411 182,500 153,500 167,500 14,000 9.1% -15,000 -8.2%
3308 Legal Notices/Publications 3,477 1,898 2,700 1,080 1,000 -80 -7.4% -1,700 -63.0%
3311 Alarm Services & Repairs 23,200 26,967 37,369 37,559 36,000 -1,559 -4.2% -1,369 -3.7%
3312 Janitorial Services 10 0 0 0 0 0 0.0% 0 0.0%
3313 Refuse Services 0 0 172 0 -172 -100.0% 0 0.0%
3314 Tech Support/Consulting 9,493 21,870 10,000 10,000 10,000 0 0.0% 0 0.0%
3317 Program Contractual Services 0 0 0 0 0 0.0% 0 0.0%
3318 Advertising 49 0 0 0 0 0 0.0% 0 0.0%
3319 Staff Recruitment 6,540 4,943 9,790 2,000 6,000 4,000 200.0% -3,790 -38.7%
3320 Physicals/Employee Tests 14,764 13,837 30,256 23,956 24,304 348 1.5% -5,952 -19.7%
3321 Promotion 96 -100 300 465 300 -165 -35.5% 0 0.0%
3322 Printing 1,548 1,512 2,015 1,809 2,000 191 10.6% -15 -0.7%
3323 Community/Public Relations 4,833 3,322 11,220 5,145 10,670 5,525 107.4% -550 -4.9%
3328 Licenses/Easements 0 56 0 105 150 45 42.9% 150 0.0%
3330 Permit/Registration Fees 419 172 400 400 460 60 15.0% 60 15.0%
3331 Equipment Rental 2,794 4,375 4,400 5,100 5,100 0 0.0% 700 15.9%
3336 Consulting Services (Other) 25,185 25,088 60,625 64,150 35,600 -28,550 -44.5% -25,025 -41.3%
3338 Payroll Processing 71,284 68,862 46,000 46,000 46,000 0 0.0% 0 0.0%
3340 Inspections/Certifications 12,698 6,491 12,150 11,650 10,875 -775 -6.7% -1,275 -10.5%
3342 Tech support Contracts 70,505 65,593 93,950 93,935 0 -93,935 -100.0% -93,950 -100.0%
3343 Vandalism Repairs 12,159 45,872 14,000 7,000 132,267 125,267 1789.5% 118,267 844.8%
3344 Vehicle R&M 16,580 16,928 20,000 14,000 14,500 500 3.6% -5,500 -27.5%
3345 Equipment R&M 13,429 13,379 16,500 16,000 14,000 -2,000 -12.5% -2,500 -15.2%
3346 Building R&M 11,220 11,782 15,000 10,000 16,000 6,000 60.0% 1,000 6.7%
3347 Computer R&M 3,832 3,043 10,000 12,393 15,000 2,607 21.0% 5,000 50.0%
3348 Data/Communications Lines R&M 0 0 0 0 10,000 10,000 0.0% 10,000 0.0%
3349 Fencing R&M 6,761 7,380 5,000 3,500 5,000 1,500 42.9% 0 0.0%
3350 Bridge R&M 0 815 900 900 1,000 100 11.1% 100 11.1%
3351 Other Repairs 0 0 0 0 0 0 0.0% 0 0.0%
3399 Miscellaneous Services 30,962 40,583 41,960 43,310 60,854 17,544 40.5% 18,894 45.0%

Total Contractual Services $539,305 $628,921 $689,486 $624,405 $685,307 $60,902 9.8% ($4,179) -0.6%

Utilities
3400 Communication Lines 35,971 42,695 35,850 35,280 36,270 990 2.8% 420 1.2%
3401 Telephone 88 0 0 0 0 0 0.0% 0 0.0%
3402 Electricity 24,350 24,352 26,400 26,800 28,800 2,000 7.5% 2,400 9.1%
3403 Water 3,109 4,434 4,200 10,375 10,200 -175 -1.7% 6,000 142.9%
3404 Gas 4,985 5,325 5,900 4,190 5,500 1,310 31.3% -400 -6.8%

Total Utilities $68,503 $76,806 $72,350 $76,645 $80,770 $4,125 5.4% $8,420 11.6%

Capital
3500 Furniture & Fixtures 1,136 1,943 1,277 1,750 2,016 266 15.2% 739 57.8%

Total Capital Expense $1,136 $1,943 $1,277 $1,750 $2,016 $266 15.2% $739 57.8%
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2013 Budget 2012-2013
Final Final Budget Projections Budget vs Projection Budget

General Fund - Operating 2010 2011 2012 2012 2013 Variance % Variance %

Miscellaneous
3603 Investment Fees 20,878 1,972 5,000 6,700 14,000 7,300 109.0% 9,000 180.0%
3604 Ride DuPage Contribution 29,328 47,770 0 747 0 -747 -100.0% 0 0.0%

Total Miscellaneous Expense $50,207 $49,742 $5,000 $7,447 $14,000 $6,553 88.0% $9,000 180.0%

Other Financing Uses
3801 Fund Transfer 1,830,000 1,946,000 1,660,000 1,850,000 1,700,000 -150,000 -8.1% 40,000 2.4%

Total Other Financing Uses $1,830,000 $1,946,000 $1,660,000 $1,850,000 $1,700,000 ($150,000) -8.1% $40,000 2.4%

Total Expenditures $5,356,294 $5,769,898 $5,694,814 $5,729,107 $5,884,857 $155,750 2.7% $190,043 3.3%

Surplus/(Deficit) $162,583 $50,273 $108,188 $94,513 $61,526 ($32,987) -34.9% ($46,663) -43.1%
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Executive Director
Fund General 01 2013 Budget 2013-2012
Dept Executive Director 00 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Miscellaneous 

2700 Ins Contribution - Employee 1,469 1,598 1,908 1,913 2,280 367 19.2% 372 19.5%
2703 WDSRA Reimbursement 24,893 23,201 9,968 9,968 10,475 507 5.1% 507 5.1%
2704 Reimbursement Income 367 25,439 0 3,397 0 -3,397 -100.0% 0 0.0%

Total Miscellaneous Revenue $26,729 $50,237 $11,876 $15,278 $12,755 ($2,523) -16.5% $879 7.4%

Total Revenue $26,729 $50,237 $11,876 $15,278 $12,755 ($2,523) -16.5% $879 7.4%

Wages & Benefits
3100 Wages - Regular 147,853 176,222 165,921 167,620 173,245 5,625 3.4% 7,324 4.4%
3104 Employee Insurance 23,106 19,153 21,396 20,470 23,016 2,546 12.4% 1,620 7.6%
3113 Training & Conferences 2,800 2,766 675 675 2,600 1,925 285.2% 1,925 285.2%
3115 Auto Allowance 6,000 6,000 6,000 7,000 7,200 200 2.9% 1,200 20.0%
3116 Deferred Compensation 6,000 6,000 6,000 6,000 6,000 0 0.0% 0 0.0%
3117 Awards & Recognition 70 0 125 125 125 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 47 38 120 120 120 0 0.0% 0 0.0%

Total Wages & Benefits $185,877 $210,179 $200,237 $202,010 $212,306 $10,296 5.1% $12,069 6.0%

Supplies
3200 Office Supplies 182 780 360 800 500 -300 -37.5% 140 38.9%
3208 Meeting Supplies 694 643 450 700 700 0 0.0% 250 55.6%
3299 Miscellaneous Supplies 544 0 500 200 500 300 150.0% 0 0.0%

Total Supplies $1,420 $1,422 $1,310 $1,700 $1,700 $0 0.0% $390 29.8%

C t t l S iContractual Services
3300 Mobile Communication 1,409 1,054 1,104 900 1,104 204 22.7% 0 0.0%
3301 Dues & Memberships 11,099 12,110 11,210 11,210 11,210 0 0.0% 0 0.0%
3303 Postage 6 432 375 375 375 0 0.0% 0 0.0%
3307 Legal Services 108,723 171,617 145,000 145,000 145,000 0 0.0% 0 0.0%
3321 Promotion 96 -100 300 300 300 0 0.0% 0 0.0%
3323 Community/Public Relations 1,822 1,180 3,600 3,000 3,000 0 0.0% -600 -16.7%
3336 Consulting Services (Other) 22,888 25,088 42,125 39,500 30,600 -8,900 -22.5% -11,525 -27.4%
3399 Miscellaneous Services 0 6,917 0 0 0 0 0.0% 0 0.0%

Total Contractual Services $146,043 $218,297 $203,714 $200,285 $191,589 ($8,696) -4.3% ($12,125) -6.0%

Miscellaneous
3604 Ride DuPage Contribution 29,328 47,770 0 747 0 -747 -100.0% 0 0.0%

Total Miscellaneous Expense $29,328 $47,770 $0 $747 $0 ($747) -100.0% $0 0.0%

Total Expenditures $362,668 $477,669 $405,261 $404,742 $405,595 $853 0.2% $334 0.1%

Surplus/(Deficit) ($335,940) ($427,431) ($393,385) ($389,464) ($392,840) ($3,376) 0.9% $545 -0.1%
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Finance
Fund General 01 2013 Budget 2013-2012
Dept Finance 01 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Accounting 01 2010 2011 2012 2012 2013 Variance % Variance %
Miscellaneous 

2700 Ins Contribution - Employee 3,940 3,855 5,832 5,823 6,936 1,113 19.1% 1,104 18.9%
2704 Reimbursement Income 422 69 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 175 25 0 25 0 -25 -100.0% 0 0.0%

Total Miscellaneous Revenue $4,537 $3,949 $5,832 $5,848 $6,936 $1,088 18.6% $1,104 18.9%

Other Financing Sources
2802 Admin Overhead Reimburse 19,600 19,600 21,800 21,800 22,400 600 2.8% 600 2.8%

Other Financing Income $19,600 $19,600 $21,800 $21,800 $22,400 $600 2.8% $600 2.8%

Total Revenue $24,137 $23,549 $27,632 $27,648 $29,336 $1,688 6.1% $1,704 6.2%

Wages & Benefits
3100 Wages - Regular 254,297 261,769 267,005 269,480 274,807 5,327 2.0% 7,802 2.9%
3102 Wages - Short-term 312 0 0 0 0 0 0.0% 0 0.0%
3104 Employee Insurance 46,311 52,614 64,908 62,550 69,732 7,182 11.5% 4,824 7.4%
3111 Tuition Reimbursement 1,860 0 0 0 0 0 0.0% 0 0.0%
3113 Training & Conferences 545 497 2,300 2,100 2,300 200 9.5% 0 0.0%
3114 Mileage Reimbursement 86 321 150 150 150 0 0.0% 0 0.0%
3117 Awards & Recognition 435 435 725 435 675 240 55.2% -50 -6.9%
3120 Staff shirts/Uniforms 82 107 100 100 100 0 0.0% 0 0.0%

T t l W & B fit $303 928 $315 744 $335 188 $334 815 $347 764 $12 949 3 9% $12 576 3 8%Total Wages & Benefits $303,928 $315,744 $335,188 $334,815 $347,764 $12,949 3.9% $12,576 3.8%

Supplies
3200 Office Supplies 1,720 1,842 1,900 1,900 1,900 0 0.0% 0 0.0%
3207 Books & Publications 30 0 100 159 200 41 25.8% 100 100.0%
3208 Meeting Supplies 77 25 100 100 100 0 0.0% 0 0.0%

Total Supplies $1,827 $1,867 $2,100 $2,159 $2,200 $41 1.9% $100 4.8%

Contractual Services
3300 Mobile Communication 939 712 780 700 780 80 11.4% 0 0.0%
3301 Dues & Memberships 455 735 735 735 765 30 4.1% 30 4.1%
3303 Postage 48 77 100 100 100 0 0.0% 0 0.0%
3308 Legal Notices/Publications 2,928 1,742 2,600 1,000 900 -100 -10.0% -1,700 -65.4%
3322 Printing 447 506 500 500 500 0 0.0% 0 0.0%
3323 Community/Public Relations 0 40 0 30 50 20 66.7% 50 0.0%
3338 Payroll Processing 58,380 58,837 21,000 21,000 21,000 0 0.0% 0 0.0%
3342 Tech support Contracts 4,051 4,254 8,650 8,616 8,650 34 0.4% 0 0.0%
3399 Miscellaneous Services 5,797 6,046 6,260 6,260 8,624 2,364 37.8% 2,364 37.8%

Total Contractual Services $73,046 $72,948 $40,625 $38,941 $41,369 $2,428 6.2% $744 1.8%
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Fund General 01 2013 Budget 2013-2012
Dept Finance 01 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Accounting 01 2010 2011 2012 2012 2013 Variance % Variance %

Capital
3500 Furniture & Fixtures 120 25 0 0 600 600 0.0% 600 0.0%

Total Capital Expense 120$              25$                -$               -$               600$              600$            0.0% 600$            0.0%

Miscellaneous
3603 Investment Fees 20,878 1,972 5,000 6,700 14,000 7,300 109.0% 9,000 180.0%

Total Miscellaneous Expense $20,878 $1,972 $5,000 $6,700 $14,000 $7,300 109.0% $9,000 180.0%

Total Expenditures $399,799 $392,555 $382,913 $382,615 $405,933 $23,318 6.1% $23,020 6.0%

Surplus/(Deficit) ($375,662) ($369,006) ($355,281) ($354,967) ($376,597) ($21,630) 6.1% ($21,316) 6.0%
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Information Technology
Fund General 01 2013 Budget 2013-2012
Dept Business 01 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Information Technology 02 2010 2011 2012 2012 2013 Variance % Variance %
Miscellaneous 

2700 Ins Contribution - Employee 3,378 4,641 2,448 2,448 3,444 996 40.7% 996 40.7%
2704 Reimbursement Income 16 497 0 0 0 0 0.0% 0 0.0%

Total Miscellaneous Revenue $3,393 $5,138 $2,448 $2,448 $3,444 $996 40.7% $996 40.7%

Other Financing Sources
2802 Admin Overhead Reimburse 30,000 30,000 22,500 22,500 22,877 377 1.7% 377 1.7%

Other Financing Income $30,000 $30,000 $22,500 $22,500 $22,877 $377 1.7% $377 1.7%

Total Revenue $33,393 $35,138 $24,948 $24,948 $26,321 $1,373 5.5% $1,373 5.5%

Wages & Benefits
3100 Wages - Regular 126,991 139,927 149,050 147,192 170,114 22,922 15.6% 21,064 14.1%
3101 Wages - Regular OT 235 752 0 462 0 -462 -100.0% 0 0.0%
3104 Employee Insurance 23,106 25,380 27,108 27,048 34,476 7,428 27.5% 7,368 27.2%
3113 Training & Conferences 199 3,246 5,000 5,000 5,000 0 0.0% 0 0.0%
3114 Mileage Reimbursement 0 357 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 95 81 100 100 100 0 0.0% 0 0.0%

Total Wages & Benefits $150,626 $169,743 $181,258 $179,802 $209,690 $29,888 16.6% $28,432 15.7%

Supplies
3200 Offi S li 38 20 150 150 150 0 0 0% 0 0 0%3200 Office Supplies 38 20 150 150 150 0 0.0% 0 0.0%
3201 Tech parts/supplies 6,663 5,219 5,000 8,000 7,500 -500 -6.3% 2,500 50.0%
3207 Books & Publications 0 0 200 0 200 200 0.0% 0 0.0%
3208 Meeting Supplies 74 165 200 200 200 0 0.0% 0 0.0%
3210 Staff Supplies 45 0 0 0 0 0 0.0% 0 0.0%

Total Supplies $6,819 $5,405 $5,550 $8,350 $8,050 ($300) -3.6% $2,500 45.0%

Contractual Services
3300 Mobile Communication 6,104 2,936 2,340 2,340 2,340 0 0.0% 0 0.0%
3303 Postage 343 323 500 500 500 0 0.0% 0 0.0%
3314 Tech Support/Consulting 9,493 21,870 10,000 10,000 10,000 0 0.0% 0 0.0%
3336 Consulting Services (Other) 0 0 0 2,150 0 -2,150 -100.0% 0 0.0%
3342 Tech support Contracts 63,655 60,371 75,800 75,800 94,650 18,850 24.9% 18,850 24.9%
3347 Computer R&M 3,832 3,043 10,000 12,393 10,000 -2,393 -19.3% 0 0.0%

Total Contractual Services $83,427 $88,543 $98,640 $103,183 $117,490 $14,307 13.9% $18,850 19.1%

Utilities
3400 Communication Lines 1,456 1,296 1,920 1,920 1,920 0 0.0% 0 0.0%

Total Utilities $1,456 $1,296 $1,920 $1,920 $1,920 $0 0.0% $0 0.0%
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Fund General 01 2013 Budget 2013-2012
Dept Business 01 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Information Technology 02 2010 2011 2012 2012 2013 Variance % Variance %
Total Expenditures $242,328 $264,987 $287,368 $293,255 $337,150 $43,895 15.0% $49,782 17.3%

Surplus/(Deficit) ($208,935) ($229,849) ($262,420) ($268,307) ($310,829) ($42,522) 15.8% ($48,409) 18.4%
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Human Resources
Fund General 01 2013 Budget 2013-2012
Dept Business 01 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Human Resources 03 2010 2011 2012 2012 2013 Variance % Variance %
Miscellaneous 

2700 Ins Contribution - Employee 2,274 2,485 2,964 2,964 3,552 588 19.8% 588 19.8%
2704 Reimbursement Income 232 161 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 1,773 3,396 1,500 1,024 1,500 476 46.5% 0 0.0%

Total Miscellaneous Revenue $4,280 $6,042 $4,464 $3,988 $5,052 $1,064 26.7% $588 13.2%

Other Financing Sources
2802 Admin Overhead Reimburse 14,200 14,200 16,880 16,880 17,387 507 3.0% 507 3.0%

Other Financing Income $14,200 $14,200 $16,880 $16,880 $17,387 $507 3.0% $507 3.0%

Total Revenue $18,480 $20,242 $21,344 $20,868 $22,439 $1,571 7.5% $1,095 5.1%

Wages & Benefits
3100 Wages - Regular 161,246 169,092 172,181 172,181 177,346 5,165 3.0% 5,165 3.0%
3102 Wages - Short-term 1,897 3,514 3,514 0 300 300 0.0% -3,214 -91.5%
3103 Wages - Short-term OT 268 12 0 0 1,200 1,200 0.0% 1,200 0.0%
3104 Employee Insurance 23,214 29,737 33,180 33,180 35,700 2,520 7.6% 2,520 7.6%
3107 Employee Assistance Program 2,397 3,349 2,789 3,360 3,480 120 3.6% 691 24.8%
3113 Training & Conferences 12,211 18,154 41,251 16,000 50,901 34,901 218.1% 9,650 23.4%
3114 Mileage Reimbursement 523 368 500 400 500 100 25.0% 0 0.0%
3117 Awards & Recognition 8,287 10,141 14,149 14,149 12,870 -1,279 -9.0% -1,279 -9.0%
3119 Employee Wellness 615 906 1,000 950 1,000 50 5.3% 0 0.0%
3120 Staff shirts/Uniforms 74 127 90 90 90 0 0.0% 0 0.0%

Total Wages & Benefits $210,733 $235,399 $268,654 $240,310 $283,387 $43,077 17.9% $14,733 5.5%

Supplies
3200 Office Supplies 558 251 600 370 500 130 35.1% -100 -16.7%
3202 Training Supplies 567 18 1,000 1,000 925 -75 -7.5% -75 -7.5%
3207 Books & Publications 0 0 100 0 0 0 0.0% -100 -100.0%
3208 Meeting Supplies 118 75 460 400 300 -100 -25.0% -160 -34.8%
3209 Safety Supplies 451 110 1,000 1,000 1,000 0 0.0% 0 0.0%

Total Supplies $1,694 $454 $3,160 $2,770 $2,725 ($45) -1.6% ($435) -13.8%

Contractual Services
3300 Mobile Communication 1,431 1,423 1,560 1,560 1,560 0 0.0% 0 0.0%
3301 Dues & Memberships 2,550 2,130 2,070 2,004 1,860 -144 -7.2% -210 -10.1%
3303 Postage 119 303 350 400 375 -25 -6.3% 25 7.1%
3307 Legal Services 4,913 15,138 10,000 8,500 10,000 1,500 17.6% 0 0.0%
3319 Staff Recruitment 6,540 4,943 9,790 2,000 6,000 4,000 200.0% -3,790 -38.7%
3320 Physicals/Employee Tests 12,804 10,718 25,500 20,000 19,548 -452 -2.3% -5,952 -23.3%
3322 Printing 0 0 315 100 300 200 200.0% -15 -4.8%
3336 Consulting Services (Other) 2,298 0 18,500 22,500 5,000 -17,500 -77.8% -13,500 -73.0%
3338 Payroll Processing 12,904 10,025 25,000 25,000 25,000 0 0.0% 0 0.0%
3399 Miscellaneous Services 2,635 0 0 0 0 0 0.0% 0 0.0%

Page 126



Fund General 01 2013 Budget 2013-2012
Dept Business 01 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Human Resources 03 2010 2011 2012 2012 2013 Variance % Variance %
Total Contractual Services $46,193 $44,678 $93,085 $82,064 $69,643 ($12,421) -15.1% ($23,442) -25.2%

Capital
3500 Furniture & Fixtures 0 1,425 600 250 0 -250 -100.0% -600 -100.0%

Total Capital Expense $0 $1,425 $600 $250 $0 ($250) -100.0% ($600) -100.0%

Total Expenditures $258,619 $281,957 $365,499 $325,394 $355,755 $30,361 9.3% ($9,744) -2.7%

Surplus/(Deficit) ($240,140) ($261,715) ($344,155) ($304,526) ($333,316) ($28,790) 9.5% $10,839 -3.1%
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Planning
Fund General 01 2013 Budget 2013-2012
Dept Planning 02 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Miscellaneous 

2700 Ins Contribution - Employee 6,032 7,740 8,004 8,010 9,366 1,356 16.9% 1,362 17.0%
2701 Bid Package Revenue 3,600 5,260 4,600 4,400 5,000 600 13.6% 400 8.7%
2703 WDSRA Reimbursement 0 1,300 2,600 2,750 15,000 12,250 445.5% 12,400 476.9%
2704 Reimbursement Income 57 21 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 0 17,473 20,000 7,070 12,000 4,930 69.7% -8,000 -40.0%

Total Miscellaneous Revenue $9,689 $31,794 $35,204 $22,230 $41,366 $19,136 86.1% $6,162 17.5%

Other Financing Sources
2802 Admin Overhead Reimburse 5,000 5,000 5,000 5,000 0 -5,000 -100.0% -5,000 -100.0%

Other Financing Income $5,000 $5,000 $5,000 $5,000 $0 ($5,000) -100.0% ($5,000) -100.0%

Total Revenue $14,689 $36,794 $40,204 $27,230 $41,366 $14,136 51.9% $1,162 2.9%

Wages & Benefits
3100 Wages - Regular 388,218 431,132 432,172 391,000 408,147 17,147 4.4% -24,025 -5.6%
3102 Wages - Short-term 13,080 0 0 0 0 0 0.0% 0 0.0%
3103 Wages - Short-term OT 39 0 0 0 0 0 0.0% 0 0.0%
3104 Employee Insurance 80,908 86,636 88,896 88,896 99,786 10,890 12.3% 10,890 12.3%
3111 Tuition Reimbursement 5 0 0 0 0 0 0.0% 0 0.0%
3112 Employee Certifications 1,555 359 2,000 1,450 1,000 -450 -31.0% -1,000 -50.0%
3113 Training & Conferences 4,676 4,098 4,235 4,200 5,990 1,790 42.6% 1,755 41.4%
3114 Mileage Reimbursement 45 1 50 50 50 0 0.0% 0 0.0%
3117 Awards & Recognition 68 161 125 125 1 255 1 130 904 0% 1 130 904 0%3117 Awards & Recognition -68 161 125 125 1,255 1,130 904.0% 1,130 904.0%
3120 Staff shirts/Uniforms 187 217 250 250 250 0 0.0% 0 0.0%

Total Wages & Benefits $488,643 $522,604 $527,728 $485,971 $516,478 $30,507 6.3% ($11,250) -2.1%

Supplies
3200 Office Supplies 2,981 1,750 1,500 1,000 1,500 500 50.0% 0 0.0%
3207 Books & Publications 164 23 150 139 150 11 7.9% 0 0.0%
3208 Meeting Supplies 124 88 250 200 250 50 25.0% 0 0.0%
3209 Safety Supplies 27 0 0 0 0 0 0.0% 0 0.0%
3210 Staff Supplies 7 0 0 0 0 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 332 17,590 17,500 6,565 9,750 3,185 48.5% -7,750 -44.3%

Total Supplies $3,636 $19,450 $19,400 $7,904 $11,650 $3,746 47.4% ($7,750) -39.9%

Contractual Services
3300 Mobile Communication 4,226 3,558 4,680 4,680 4,134 -546 -11.7% -546 -11.7%
3301 Dues & Memberships 2,207 2,086 2,620 2,500 2,849 349 14.0% 229 8.7%
3303 Postage 289 747 475 850 900 50 5.9% 425 89.5%
3307 Legal Services 25,891 657 25,000 0 10,000 10,000 0.0% -15,000 -60.0%
3308 Legal Notices/Publications 519 156 100 80 100 20 25.0% 0 0.0%
3318 Advertising 49 0 0 0 0 0 0.0% 0 0.0%
3322 Printing 0 0 0 9 100 91 1011.1% 100 0.0%
3323 Community/Public Relations 0 0 0 15 0 -15 -100.0% 0 0.0%
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Fund General 01 2013 Budget 2013-2012
Dept Planning 02 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %

3328 Licenses/Easements 0 57 0 105 150 45 42.9% 150 0.0%
3330 Permit/Registration Fees 244 0 0 0 0 0 0.0% 0 0.0%
3342 Tech support Contracts 979 969 980 999 1,010 11 1.1% 30 3.1%
3399 Miscellaneous Services 700 0 0 710 15,830 15,120 2129.6% 15,830 0.0%

Total Contractual Services $35,104 $8,229 $33,855 $9,948 $35,073 $25,125 252.6% $1,218 3.6%

Total Expenditures $527,383 $550,284 $580,983 $503,823 $563,201 $59,378 11.8% ($17,782) -3.1%

Surplus/(Deficit) ($512,694) ($513,490) ($540,779) ($476,593) ($521,835) ($45,242) 9.5% $18,944 -3.5%
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Police
Fund General 01 2013 Budget 2013-2012
Dept Park Police 03 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Rentals

2500 Facility/Amenity Rentals 7,583 9,000 7,500 8,500 7,500 -1,000 -11.8% 0 0.0%

Total Rental Income $7,583 $9,000 $7,500 $8,500 $7,500 ($1,000) -11.8% $0 0.0%

Alternative Revenue
2600 Grants 975 3,720 1,000 1,697 2,070 373 22.0% 1,070 107.0%

Total Alternative Revenue $975 $3,720 $1,000 $1,697 $2,070 $373 22.0% $1,070 107.0%

Miscellaneous 
2700 Ins Contribution - Employee 0 402 852 852 636 -216 -25.4% -216 -25.4%
2704 Reimbursement Income 22,742 25,816 20,000 25,000 20,000 -5,000 -20.0% 0 0.0%
2713 Ticket Revenue 12,971 8,574 6,500 6,500 6,500 0 0.0% 0 0.0%

Total Miscellaneous Revenue $35,713 $34,792 $27,352 $32,352 $27,136 ($5,216) -16.1% ($216) -0.8%

Other Financing Sources
2803 Sale of Vehicles/Equipment 500 0 0 365 0 -365 -100.0% 0 0.0%

Other Financing Income $500 $0 $0 $365 $0 ($365) -100.0% $0 0.0%

Total Revenue $44,771 $47,511 $35,852 $42,914 $36,706 ($6,208) -14.5% $854 2.4%

Wages & Benefits
3100 Wages - Regular 44,499 80,563 95,232 95,232 118,782 23,550 24.7% 23,550 24.7%
3101 Wages - Regular OT 0 2,808 2,500 4,400 3,500 -900 -20.5% 1,000 40.0%
3102 Wages - Short-term 271,548 245,188 255,290 250,000 260,395 10,395 4.2% 5,105 2.0%
3103 Wages - Short-term OT 7,838 10,257 8,160 10,200 9,000 -1,200 -11.8% 840 10.3%
3104 Employee Insurance 36 8,380 9,456 9,456 6,468 -2,988 -31.6% -2,988 -31.6%
3112 Employee Certifications 5,355 2,134 4,465 4,000 4,465 465 11.6% 0 0.0%
3113 Training & Conferences 6,193 6,487 10,000 9,000 10,000 1,000 11.1% 0 0.0%
3117 Awards & Recognition 0 0 200 200 200 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 11,131 14,514 11,500 11,500 11,500 0 0.0% 0 0.0%

Total Wages & Benefits $346,600 $370,332 $396,803 $393,988 $424,310 $30,322 7.7% $27,507 6.9%

Supplies
3200 Office Supplies 1,348 623 2,500 2,000 2,000 0 0.0% -500 -20.0%
3201 Tech parts/supplies 1,189 970 1,100 1,100 1,100 0 0.0% 0 0.0%
3202 Training Supplies 3,534 3,941 5,500 5,500 5,500 0 0.0% 0 0.0%
3203 Program Supplies 4,270 5,105 5,200 5,200 5,200 0 0.0% 0 0.0%
3207 Books & Publications 198 87 350 350 250 -100 -28.6% -100 -28.6%
3208 Meeting Supplies 112 140 300 300 300 0 0.0% 0 0.0%
3209 Safety Supplies 1,775 2,138 2,650 2,650 2,650 0 0.0% 0 0.0%
3210 Staff Supplies 0 95 300 300 500 200 66.7% 200 66.7%

Total Supplies $12,426 $13,099 $17,900 $17,400 $17,500 $100 0.6% ($400) -2.2%
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Dept Park Police 03 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %

Contractual Services
3300 Mobile Communication 3,192 2,591 2,040 2,040 2,340 300 14.7% 300 14.7%
3301 Dues & Memberships 200 75 1,820 1,000 1,820 820 82.0% 0 0.0%
3303 Postage 72 103 200 100 200 100 100.0% 0 0.0%
3311 Alarm Services & Repairs 23,200 26,232 37,369 37,369 36,000 -1,369 -3.7% -1,369 -3.7%
3320 Physicals/Employee Tests 1,617 2,784 3,800 3,000 3,800 800 26.7% 0 0.0%
3323 Community/Public Relations 210 18 0 0 0 0 0.0% 0 0.0%
3342 Tech support Contracts 1,820 0 8,520 8,520 27,957 19,437 228.1% 19,437 228.1%
3345 Equipment R&M 99 1,601 2,000 2,000 2,000 0 0.0% 0 0.0%

Total Contractual Services $30,410 $33,404 $55,749 $54,029 $74,117 $20,088 37.2% $18,368 32.9%

Utilities
3400 Communication Lines 2,957 2,631 2,880 3,360 3,840 480 14.3% 960 33.3%

Total Utilities $2,957 $2,631 $2,880 $3,360 $3,840 $480 14.3% $960 33.3%

Capital
3500 Furniture & Fixtures 1,015 493 677 1,500 1,416 -84 -5.6% 739 109.2%

Total Capital Expense $1,015 $493 $677 $1,500 $1,416 ($84) -5.6% $739 109.2%

Total Expenditures $393,408 $419,958 $474,009 $470,277 $521,183 $50,906 10.8% $47,174 10.0%

Surplus/(Deficit) ($348,637) ($372,447) ($438,157) ($427,363) ($484,477) ($57,114) 13.4% ($46,320) 10.6%
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Park Board
Fund General 01 2013 Budget 2013-2012
Dept Park Board 04 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %

Total Revenue $0 $0 $0 $0 $0 $0 0.0% $0 0.0%

Wages & Benefits
3100 Wages - Regular 19,081 20,438 19,381 19,692 19,868 176 0.9% 487 2.5%
3113 Training & Conferences 10,583 8,982 14,250 9,000 14,250 5,250 58.3% 0 0.0%
3114 Mileage Reimbursement 0 42 400 400 400 0 0.0% 0 0.0%
3117 Awards & Recognition 135 190 1,000 200 1,000 800 400.0% 0 0.0%
3120 Staff shirts/Uniforms 103 0 560 560 560 0 0.0% 0 0.0%

Total Wages & Benefits $29,901 $29,652 $35,591 $29,852 $36,078 $6,226 20.9% $487 1.4%

Supplies
3200 Office Supplies 168 139 300 100 300 200 200.0% 0 0.0%
3202 Training Supplies 0 0 0 0 300 300 0.0% 300 0.0%
3207 Books & Publications 0 74 100 0 100 100 0.0% 0 0.0%
3208 Meeting Supplies 569 446 750 900 1,000 100 11.1% 250 33.3%

Total Supplies $737 $659 $1,150 $1,000 $1,700 $700 70.0% $550 47.8%

Contractual Services
3300 Mobile Communication 1,878 1,139 912 350 456 106 30.3% -456 -50.0%
3301 Dues & Memberships 6,436 6,610 6,610 6,742 6,800 58 0.9% 190 2.9%
3303 Postage 0 0 100 0 100 100 0.0% 0 0.0%
3307 Legal Services 0 0 2,500 0 2,500 2,500 0.0% 0 0.0%
3308 Legal Notices/Publications 30 0 0 0 0 0 0 0% 0 0 0%3308 Legal Notices/Publications 30 0 0 0 0 0 0.0% 0 0.0%
3323 Community/Public Relations 2,801 2,084 7,620 2,265 7,620 5,355 236.4% 0 0.0%

Total Contractual Services $11,145 $9,832 $17,742 $9,357 $17,476 $8,119 86.8% ($266) -1.5%

Utilities
3401 Telephone 88 0 0 0 0 0 0.0% 0 0.0%

Total Utilities $88 $0 $0 $0 $0 $0 0.0% $0 0.0%

Total Expenditures $41,872 $40,143 $54,483 $40,209 $55,254 $15,045 37.4% $771 1.4%

Surplus/(Deficit) ($41,872) ($40,143) ($54,483) ($40,209) ($55,254) ($15,045) 37.4% ($771) 1.4%
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Fund General 01 2013 Budget 2013-2012
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Trades 04 2010 2011 2012 2012 2013 Variance % Variance %
Miscellaneous 

2700 Ins Contribution - Employee 8,974 10,780 12,228 12,228 15,060 2,832 23.2% 2,832 23.2%
2701 Bid Package Revenue 0 0 0 160 0 -160 -100.0% 0 0.0%
2704 Reimbursement Income 12,765 64,200 8,000 13,051 8,897 -4,154 -31.8% 897 11.2%
2710 Parking Permits 48,108 33,690 42,000 25,000 25,000 0 0.0% -17,000 -40.5%

Total Miscellaneous Revenue $69,847 $108,670 $62,228 $50,439 $48,957 ($1,482) -2.9% ($13,271) -21.3%

Other Financing Sources
2802 Admin Overhead Reimburse 0 0 0 0 5,000 5,000 0.0% 5,000 0.0%

Other Financing Income -$               -$               -$               -$               5,000$            5,000$         0.0% 5,000$         0.0%

Total Revenue $69,847 $108,670 $62,228 $50,439 $53,957 $3,518 7.0% ($8,271) -13.3%

Wages & Benefits
3100 Wages - Regular 376,324 368,825 387,039 387,039 394,250 7,211 1.9% 7,211 1.9%
3101 Wages - Regular OT 23,825 19,944 19,500 21,000 19,000 -2,000 -9.5% -500 -2.6%
3102 Wages - Short-term 28,669 33,971 40,940 39,440 49,640 10,200 25.9% 8,700 21.3%
3103 Wages - Short-term OT 101 152 500 300 500 200 66.7% 0 0.0%
3104 Employee Insurance 115,633 119,810 133,560 133,560 148,860 15,300 11.5% 15,300 11.5%
3113 Training & Conferences 3,293 2,316 4,000 4,000 6,050 2,050 51.3% 2,050 51.3%
3114 Mileage Reimbursement 27 0 150 150 100 -50 -33.3% -50 -33.3%
3117 Awards & Recognition 12 0 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 1,807 2,314 2,455 2,455 2,925 470 19.1% 470 19.1%

Total Wages & Benefits $549,691 $547,331 $588,144 $587,944 $621,325 $33,381 5.7% $33,181 5.6%

Supplies
3200 Office Supplies 576 471 100 175 200 25 14.3% 100 100.0%
3201 Tech parts/supplies 48 0 300 300 300 0 0.0% 0 0.0%
3202 Training Supplies 147 18 200 200 200 0 0.0% 0 0.0%
3204 Janitorial Supplies 210 424 500 500 800 300 60.0% 300 60.0%
3207 Books & Publications 0 79 500 550 500 -50 -9.1% 0 0.0%
3208 Meeting Supplies 223 242 200 200 300 100 50.0% 100 50.0%
3209 Safety Supplies 6,320 9,679 7,000 8,000 8,350 350 4.4% 1,350 19.3%
3210 Staff Supplies 32 537 300 240 300 60 25.0% 0 0.0%
3211 Repair Parts 0 1,672 4,000 4,610 5,000 390 8.5% 1,000 25.0%
3213 Electrical Supplies 14,205 20,038 19,000 17,500 19,000 1,500 8.6% 0 0.0%
3214 Plumbing/Irrigation Supplies 9,892 8,830 9,000 13,000 15,000 2,000 15.4% 6,000 66.7%
3215 Building Materials & Supplies 15,568 17,555 18,000 18,000 18,000 0 0.0% 0 0.0%
3216 Aquatic/Pond Supplies 25 379 1,200 1,327 1,200 -127 -9.6% 0 0.0%
3218 Printer/Copier Supplies 0 0 200 200 100 -100 -50.0% -100 -50.0%
3222 Oils/Lubricants 31 17 200 200 200 0 0.0% 0 0.0%
3226 Sand 0 50 200 200 300 100 50.0% 100 50.0%
3228 Small Tools & Equipment 5,018 5,216 6,200 8,000 9,500 1,500 18.8% 3,300 53.2%
3229 Paving/Masonry Supplies 7,346 7,925 7,000 4,000 7,000 3,000 75.0% 0 0.0%
3231 HVAC Supplies 4,577 6,455 6,500 6,500 7,000 500 7.7% 500 7.7%
3232 Playground Parts/Supplies 35,211 27,564 31,000 31,000 38,600 7,600 24.5% 7,600 24.5%
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Fund General 01 2013 Budget 2013-2012
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Trades 04 2010 2011 2012 2012 2013 Variance % Variance %

3233 Sign Supplies 11,128 7,514 8,000 8,000 9,000 1,000 12.5% 1,000 12.5%
3236 Park Amenities 562 1,658 1,400 1,700 3,000 1,300 76.5% 1,600 114.3%
3237 Building Amenities 929 957 1,000 1,000 1,000 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 119 197 100 1,452 200 -1,252 -86.2% 100 100.0%

Total Supplies $112,167 $117,476 $122,100 $126,854 $145,050 $18,196 14.3% $22,950 18.8%

Contractual Services
3300 Mobile Communication 0 0 890 0 500 500 0.0% -390 -43.8%
3301 Dues & Memberships 0 300 300 500 590 90 18.0% 290 96.7%
3303 Postage 0 0 0 10 0 -10 -100.0% 0 0.0%
3311 Alarm Services & Repairs 0 735 0 190 0 -190 -100.0% 0 0.0%
3313 Refuse Services 0 0 0 172 0 -172 -100.0% 0 0.0%
3320 Physicals/Employee Tests 250 195 516 516 516 0 0.0% 0 0.0%
3322 Printing 1,101 1,006 1,200 1,200 1,100 -100 -8.3% -100 -8.3%
3330 Permit/Registration Fees 166 121 400 400 400 0 0.0% 0 0.0%
3331 Equipment Rental 385 1,758 2,000 2,000 2,000 0 0.0% 0 0.0%
3340 Inspections/Certifications 8,949 2,920 8,500 8,000 7,225 -775 -9.7% -1,275 -15.0%
3343 Vandalism Repairs 12,159 45,872 14,000 7,000 14,500 7,500 107.1% 500 3.6%
3344 Vehicle R&M 0 0 0 0 0 0 0.0% 0 0.0%
3345 Equipment R&M 1,235 1,214 2,500 2,000 2,000 0 0.0% -500 -20.0%
3346 Building R&M 11,220 11,782 15,000 10,000 15,000 5,000 50.0% 0 0.0%
3349 Fencing R&M 6,761 7,380 5,000 3,500 5,000 1,500 42.9% 0 0.0%
3350 Bridge R&M 0 815 900 900 1,000 100 11.1% 100 11.1%
3399 Miscellaneous Services 16,248 23,355 30,000 30,000 30,000 0 0.0% 0 0.0%

Total Contractual Services $58,473 $97,454 $81,206 $66,388 $79,831 $13,443 20.2% ($1,375) -1.7%

CapitalCapital
3500 Furniture & Fixtures 0 0 0 0 0 0 0.0% 0 0.0%

Total Capital Expense $0 $0 $0 $0 $0 $0 0.0% $0 0.0%

Total Expenditures $720,331 $762,260 $791,450 $781,186 $846,206 $65,020 8.3% $54,756 6.9%

Surplus/(Deficit) ($650,484) ($653,590) ($729,222) ($730,747) ($792,249) ($61,502) 8.4% ($63,027) 8.6%
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Fleet
Fund General 01 2013 Budget 2013-2012
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Fleet 05 2010 2011 2012 2012 2013 Variance % Variance %
Miscellaneous 

2700 Ins Contribution - Employee 2,636 2,613 4,068 4,068 4,092 24 0.6% 24 0.6%
2704 Reimbursement Income 9,397 1,386 3,250 1,921 3,500 1,579 82.2% 250 7.7%
2706 Miscellaneous Revenue 0 212 200 1,020 1,020 0 0.0% 820 410.0%

Total Miscellaneous Revenue $12,033 $4,211 $7,518 $7,009 $8,612 $1,603 22.9% $1,094 14.6%

Other Financing Sources
2803 Sale of Vehicles/Equipment 2,500 8,584 2,000 12,000 4,000 0 0.0% 2,000 100.0%

Other Financing Income $2,500 $8,584 $2,000 $12,000 $4,000 ($8,000) -66.7% $2,000 100.0%

Total Revenue $14,533 $12,795 $9,518 $19,009 $12,612 ($6,397) -33.7% $3,094 32.5%

Wages & Benefits
3100 Wages - Regular 125,160 130,358 135,484 115,789 131,043 15,254 13.2% -4,441 -3.3%
3101 Wages - Regular OT 2,814 3,108 3,500 3,500 3,570 70 2.0% 70 2.0%
3102 Wages - Short-term 27,230 25,460 26,530 30,412 27,030 -3,382 -11.1% 500 1.9%
3103 Wages - Short-term OT 2,728 2,112 1,900 1,900 1,938 38 2.0% 38 2.0%
3104 Employee Insurance 46,227 40,324 45,204 45,204 40,980 -4,224 -9.3% -4,224 -9.3%
3112 Employee Certifications 6 0 0 190 200 10 5.3% 200 0.0%
3113 Training & Conferences 493 125 1,550 1,550 1,650 100 6.5% 100 6.5%
3114 Mileage Reimbursement 80 206 240 240 240 0 0.0% 0 0.0%
3117 Awards & Recognition 55 187 0 161 0 -161 -100.0% 0 0.0%
3120 Staff shirts/Uniforms 660 1,169 795 1,000 850 -150 -15.0% 55 6.9%

Total Wages & Benefits $205,454 $203,049 $215,203 $199,946 $207,501 $7,555 3.8% ($7,702) -3.6%

Supplies
3200 Office Supplies 125 376 300 300 300 0 0.0% 0 0.0%
3204 Janitorial Supplies 910 1,300 1,400 1,400 1,500 100 7.1% 100 7.1%
3207 Books & Publications 20 25 50 50 50 0 0.0% 0 0.0%
3209 Safety Supplies 1,171 899 1,340 2,200 2,000 -200 -9.1% 660 49.3%
3211 Repair Parts 77,801 89,414 90,000 90,000 94,500 4,500 5.0% 4,500 5.0%
3212 Motor Fuel 150,667 182,342 216,015 216,015 216,600 585 0.3% 585 0.3%
3222 Oils/Lubricants 10,035 11,484 11,500 11,500 12,000 500 4.3% 500 4.3%
3228 Small Tools & Equipment 4,827 3,683 5,000 5,000 5,000 0 0.0% 0 0.0%

Total Supplies $245,556 $289,524 $325,605 $326,465 $331,950 $5,485 1.7% $6,345 1.9%

Contractual Services
3303 Postage 0 14 50 50 50 0 0.0% 0 0.0%
3312 Janitorial Services 10 0 0 0 0 0 0.0% 0 0.0%
3320 Physicals/Employee Tests 93 141 440 440 440 0 0.0% 0 0.0%
3330 Permit/Registration Fees 9 51 0 0 60 60 0.0% 60 0.0%
3331 Equipment Rental 2,409 2,617 2,400 3,100 3,100 0 0.0% 700 29.2%
3340 Inspections/Certifications 3,749 3,571 3,650 3,650 3,650 0 0.0% 0 0.0%
3344 Vehicle R&M 16,580 16,928 20,000 14,000 14,000 0 0.0% -6,000 -30.0%
3345 Equipment R&M 12,095 10,564 12,000 12,000 12,000 0 0.0% 0 0.0%
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Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Fleet 05 2010 2011 2012 2012 2013 Variance % Variance %

3399 Miscellaneous Services 4,914 3,477 5,000 5,000 5,000 0 0.0% 0 0.0%

Total Contractual Services $39,858 $37,362 $43,540 $38,240 $38,300 $60 0.2% ($5,240) -12.0%

Total Expenditures $490,868 $529,935 $584,348 $564,651 $577,751 $13,100 2.3% ($6,597) -1.1%

Surplus/(Deficit) ($476,335) ($517,140) ($574,830) ($545,642) ($565,139) ($19,497) 3.6% $9,691 -1.7%

Page 136



Allocations
Fund General 01 2013 Budget 2013-2012
Dept Allocations 80 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Taxes

2100 Tax Revenue 5,110,860 5,334,210 5,435,800 5,452,765 5,587,990 135,225 2.5% 152,190 2.8%
2101 Replacement Taxes 84,967 93,672 99,100 103,275 85,800 -17,475 -16.9% -13,300 -13.4%

Total Taxes $5,195,827 $5,427,882 $5,534,900 $5,556,040 $5,673,790 $117,750 2.1% $138,890 2.5%

Investment Income
2200 Interest Income 60,753 41,578 20,500 21,840 20,700 -1,140 -5.2% 200 1.0%
2201 Unrealized Gains/(Losses) 0 801 0 992 0 -992 -100.0% 0 0.0%
2202 Realized Gains/(Losses) 0 27 0 20 0 -20 -100.0% 0 0.0%

Total Investment Income $60,753 $42,406 $20,500 $22,852 $20,700 ($2,152) -9.4% $200 1.0%

Miscellaneous 
2704 Reimbursement Income 11,683 10,605 10,000 10,000 10,000 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 4,037 4,341 4,000 6,393 6,400 7 0.1% 2,400 60.0%

Total Miscellaneous Revenue $15,720 $14,946 $14,000 $16,393 $16,400 $7 0.0% $2,400 17.1%

Total Revenue $5,272,300 $5,485,234 $5,569,400 $5,595,285 $5,710,890 $115,605 2.1% $141,490 2.5%

Wages & Benefits
3100 Wages - Regular 0 0 8,220 8,220 10,000 1,780 21.7% 1,780 21.7%

Total Wages & Benefits $0 $0 $8,220 $8,220 $10,000 $1,780 21.7% $1,780 21.7%

Supplies
3200 Office Supplies 2,830 3,560 3,000 3,000 3,000 0 0.0% 0 0.0%
3210 Staff Supplies 2,553 3,578 3,000 3,000 3,000 0 0.0% 0 0.0%
3218 Printer/Copier Supplies 4,026 5,961 5,400 5,400 5,400 0 0.0% 0 0.0%

Total Supplies $9,409 $13,099 $11,400 $11,400 $11,400 $0 0.0% $0 0.0%

Contractual Services
3302 Printer/Copier Services 7,753 8,058 12,630 12,630 11,019 -1,611 -12.8% -1,611 -12.8%
3303 Postage 7,186 9,327 8,000 8,000 8,000 0 0.0% 0 0.0%
3348 Data/Communications Lines R&M 0 0 0 0 0 0 0.0% 0 0.0%
3399 Miscellaneous Services 669 788 700 1,340 1,400 60 4.5% 700 100.0%

Total Contractual Services $15,607 $18,173 $21,330 $21,970 $20,419 ($1,551) -7.1% ($911) -4.3%

Utilities
3400 Communication Lines 31,558 38,769 31,050 30,000 30,510 510 1.7% -540 -1.7%
3401 Telephone 0 0 0 0 0 0 0.0% 0 0.0%
3402 Electricity 24,350 24,352 26,400 26,800 28,800 2,000 7.5% 2,400 9.1%
3403 Water 3,109 4,434 4,200 10,375 10,200 -175 -1.7% 6,000 142.9%
3404 Gas 4,985 5,325 5,900 4,190 5,500 1,310 31.3% -400 -6.8%
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Dept Allocations 80 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Total Utilities $64,001 $72,881 $67,550 $71,365 $75,010 $3,645 5.1% $7,460 11.0%

Other Financing Uses
3801 Fund Transfer 1,830,000 1,946,000 1,660,000 1,850,000 1,700,000 -150,000 -8.1% 40,000 2.4%

Total Other Financing Uses $1,830,000 $1,946,000 $1,660,000 $1,850,000 $1,700,000 ($150,000) -8.1% $40,000 2.4%

Total Expenditures $1,919,017 $2,050,152 $1,768,500 $1,962,955 $1,816,829 ($146,126) -7.4% $48,329 2.7%

Surplus/(Deficit) $3,353,282 $3,435,082 $3,800,900 $3,632,330 $3,894,061 $261,731 7.2% $93,161 2.5%
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Recreation Fund - All Departments
2013 Budget 2013-2012

Final Final Budget Projections Budget vs Projection Budget
Recreation Fund 2010 2011 2012 2012 2013 Variance % Variance %
Taxes

2100 Tax Revenue 2,688,336 2,843,247 2,895,000 2,895,000 3,025,000 130,000 4.5% 130,000 4.5%
2101 Replacement Taxes 146,974 110,718 107,400 107,400 93,000 -14,400 -13.4% -14,400 -13.4%

Total Taxes $2,835,311 $2,953,965 $3,002,400 $3,002,400 $3,118,000 $115,600 3.9% $115,600 3.9%

Investment Income
2200 Interest Income 44,499 24,497 11,900 20,547 17,600 -2,947 -14.3% 5,700 47.9%

Total Investment Income $44,499 $24,497 $11,900 $20,547 $17,600 ($2,947) -14.3% $5,700 47.9%

Charges for Services
2300 Program Revenue 4,269,041 4,370,754 4,220,830 4,096,004 4,244,392 148,388 3.6% 23,562 0.6%
2301 Pool Passes 394,898 419,130 406,553 427,259 433,762 6,503 1.5% 27,209 6.7%
2302 Daily Admissions - residents 250,650 241,694 225,913 242,241 243,815 1,574 0.6% 17,902 7.9%
2303 Daily Admissions - non-residents 257,350 252,450 220,686 274,850 260,550 -14,300 -5.2% 39,864 18.1%
2304 Daily Admissions - general 179,552 177,597 174,313 186,987 180,803 -6,184 -3.3% 6,490 3.7%

Total Charges for Services $5,351,491 $5,461,625 $5,248,295 $5,227,341 $5,363,322 $135,981 2.6% $115,027 2.2%

Sales
2400 Merchandise Sales 9,385 13,797 14,450 13,026 10,850 -2,176 -16.7% -3,600 -24.9%
2401 Concession 20,727 206,070 235,642 229,358 216,777 -12,581 -5.5% -18,865 -8.0%
2402 Brochure Advertising 13,916 19,570 18,500 23,875 24,500 625 2.6% 6,000 32.4%
2404 Event Ticket Sales 43,045 35,060 54,360 52,360 49,640 -2,720 -5.2% -4,720 -8.7%

Total Sales $87,073 $274,497 $322,952 $318,619 $301,767 ($16,852) -5.3% ($21,185) -6.6%

Rentals
2500 Facility/Amenity Rentals 145,043 103,493 99,330 121,754 147,870 26,116 21.4% 48,540 48.9%
2501 Tournament Income 45,629 39,182 52,700 83,729 60,200 -23,529 -28.1% 7,500 14.2%
2502 Athletic Field Rentals 94,812 109,706 158,760 160,752 182,640 21,888 13.6% 23,880 15.0%

Total Rental Income $285,483 $252,381 $310,790 $366,235 $390,710 $24,475 6.7% $79,920 25.7%

Alternative Revenue
2600 Grants 1,570 30,700 6,120 1,500 0 -1,500 -100.0% -6,120 -100.0%
2601 Donations 5,894 5,079 5,050 2,449 1,650 -799 -32.6% -3,400 -67.3%
2603 Sponsorships 98,521 42,218 47,600 56,097 64,160 8,063 14.4% 16,560 34.8%

Total Alternative Revenue $105,985 $77,997 $58,770 $60,046 $65,810 $5,764 9.6% $7,040 12.0%

Miscellaneous 
2700 Ins Contribution - Employee 66,108 75,133 77,112 85,730 86,004 274 0.3% 8,892 11.5%
2703 WDSRA Reimbursement 11,476 14,694 21,865 21,865 33,941 12,076 55.2% 12,076 55.2%
2704 Reimbursement Income 506,973 499,487 493,536 489,808 508,494 18,686 3.8% 14,958 3.0%
2705 Sales Tax Revenue 3,270 17,110 19,678 19,459 17,996 -1,463 -7.5% -1,682 -8.5%
2706 Miscellaneous Revenue 7,494 12,349 5,000 7,093 6,900 -193 -2.7% 1,900 38.0%
2707 Commission Revenue 31,670 13,918 16,025 20,672 16,425 -4,247 -20.5% 400 2.5%
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Recreation Fund - All Departments
2013 Budget 2013-2012

Final Final Budget Projections Budget vs Projection Budget
Recreation Fund 2010 2011 2012 2012 2013 Variance % Variance %

2708 Forever Green Tree 2,308 8,445 5,000 5,000 5,000 0 0.0% 0 0.0%
2709 Cell Tower 59,798 55,837 60,375 60,375 60,375 0 0.0% 0 0.0%
2711 Over/short 136 109 0 245 0 -245 -100.0% 0 0.0%
2712 Bulb/Firewood Sales 1,353 1,683 1,400 2,055 1,750 -305 -14.8% 350 25.0%

Total Miscellaneous Revenue $690,586 $698,765 $699,991 $712,302 $736,885 $24,583 3.5% $36,894 5.3%

Other Financing Sources
2801 Transfers In 100,000 313,000 810,000 650,000 900,000 250,000 38.5% 90,000 11.1%
2802 Admin Overhead Reimburse 67,100 67,100 75,700 75,700 76,400 700 0.9% 700 0.9%

Other Financing Income $167,100 $380,100 $885,700 $725,700 $976,400 $250,700 34.5% $90,700 10.2%

Total Revenue $9,567,528 $10,123,827 $10,540,798 $10,433,190 $10,970,494 $537,304 5.1% $429,696 4.1%

Wages & Benefits
3100 Wages - Regular 2,650,325 2,805,029 2,928,725 2,909,769 2,987,130 77,361 2.7% 58,405 2.0%
3101 Wages - Regular OT 65,500 55,686 58,063 49,360 48,035 -1,325 -2.7% -10,028 -17.3%
3102 Wages - Short-term 2,273,449 2,450,508 2,405,979 2,435,368 2,530,942 95,574 3.9% 124,963 5.2%
3103 Wages - Short-term OT 112,666 133,640 114,539 115,499 111,684 -3,815 -3.3% -2,855 -2.5%
3104 Employee Insurance 636,014 752,766 791,220 786,410 860,889 74,479 9.5% 69,669 8.8%
3111 Tuition Reimbursement 0 0 4,176 1,555 1,556 1 0.1% -2,620 -62.7%
3112 Employee Certifications 3,742 2,240 2,600 2,939 4,011 1,072 36.5% 1,411 54.3%
3113 Training & Conferences 21,512 19,306 29,419 23,896 25,614 1,718 7.2% -3,805 -12.9%
3114 Mileage Reimbursement 1,690 2,664 3,730 2,859 2,765 -94 -3.3% -965 -25.9%
3117 A d & R iti 9 589 4 047 5 100 3 513 5 400 1 887 53 7% 300 5 9%3117 Awards & Recognition 9,589 4,047 5,100 3,513 5,400 1,887 53.7% 300 5.9%
3118 Employee Discounts 13,874 12,910 12,500 14,400 14,400 0 0.0% 1,900 15.2%
3120 Staff shirts/Uniforms 18,855 23,186 23,801 24,531 26,315 1,784 7.3% 2,514 10.6%

Total Wages & Benefits $5,807,216 $6,261,982 $6,379,852 $6,370,099 $6,618,741 $248,642 3.9% $238,889 3.7%

Supplies
3200 Office Supplies 15,216 16,655 15,030 13,351 14,760 1,409 10.6% -270 -1.8%
3201 Tech parts/supplies 1,510 552 0 0 0 0 0.0% 0 0.0%
3202 Training Supplies 54 162 200 561 250 -311 -55.4% 50 25.0%
3203 Program Supplies 310,615 314,468 295,872 307,406 355,923 48,517 15.8% 60,051 20.3%
3204 Janitorial Supplies 54,539 62,077 56,620 61,406 63,279 1,873 3.1% 6,659 11.8%
3205 Concession Supplies 2,895 5,954 3,150 2,583 2,600 17 0.7% -550 -17.5%
3207 Books & Publications 2,666 2,171 3,514 2,692 2,970 278 10.3% -544 -15.5%
3208 Meeting Supplies 2,491 3,812 4,030 3,043 3,700 657 21.6% -330 -8.2%
3209 Safety Supplies 34,170 28,750 32,232 33,269 33,487 218 0.7% 1,255 3.9%
3210 Staff Supplies 5,505 6,337 6,750 6,604 6,635 31 0.5% -115 -1.7%
3211 Repair Parts 14,437 17,582 20,805 21,473 21,860 387 1.8% 1,055 5.1%
3212 Motor Fuel 0 20,200 0 0 0 0 0.0% 0 0.0%
3213 Electrical Supplies 2,494 2,794 5,250 4,445 4,150 -295 -6.6% -1,100 -21.0%
3214 Plumbing/Irrigation Supplies 10,080 10,584 12,950 13,050 13,300 250 1.9% 350 2.7%
3215 Building Materials & Supplies 19,472 15,766 17,625 17,872 16,725 -1,147 -6.4% -900 -5.1%
3216 Aquatic/Pond Supplies 34,996 37,084 36,199 32,013 35,850 3,837 12.0% -349 -1.0%
3217 Plant Protectents 30,357 30,190 37,218 34,310 39,165 4,855 14.2% 1,947 5.2%
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Recreation Fund - All Departments
2013 Budget 2013-2012

Final Final Budget Projections Budget vs Projection Budget
Recreation Fund 2010 2011 2012 2012 2013 Variance % Variance %

3218 Printer/Copier Supplies 8,052 15,921 14,800 14,800 13,500 -1,300 -8.8% -1,300 -8.8%
3219 Horticultural Supplies 18,255 23,869 24,370 25,013 25,920 907 3.6% 1,550 6.4%
3220 Horticulture Material 36,720 42,883 40,900 44,483 45,450 967 2.2% 4,550 11.1%
3221 Athletic field Supplies 57,533 60,433 65,654 67,229 68,355 1,126 1.7% 2,701 4.1%
3222 Oils/Lubricants 1,045 918 1,450 1,450 1,600 150 10.3% 150 10.3%
3223 Grass Seed 39,671 34,898 38,405 38,404 43,775 5,371 14.0% 5,370 14.0%
3224 Sod 1,128 1,920 1,500 1,500 2,000 500 33.3% 500 33.3%
3225 Fertilizer 76,332 109,799 127,977 122,262 137,826 15,564 12.7% 9,849 7.7%
3226 Sand 2,527 514 6,050 2,860 5,050 2,190 76.6% -1,000 -16.5%
3227 Top Soil 3,210 3,731 4,645 4,645 4,745 100 2.2% 100 2.2%
3228 Small Tools & Equipment 39,352 40,779 31,340 33,789 34,435 646 1.9% 3,095 9.9%
3229 Paving/Masonry Supplies 2,638 3,372 5,300 4,489 5,200 711 15.8% -100 -1.9%
3230 Top Dressing 850 0 0 0 0 0 0.0% 0 0.0%
3231 HVAC Supplies 0 0 200 0 150 150 0.0% -50 -25.0%
3233 Sign Supplies 478 189 200 200 200 0 0.0% 0 0.0%
3236 Park Amenities 16,141 9,032 17,250 15,500 17,250 1,750 11.3% 0 0.0%
3237 Building Amenities 0 0 0 578 600 22 3.8% 600 0.0%
3299 Miscellaneous Supplies 1,605 2,752 2,525 2,625 2,250 -375 -14.3% -275 -10.9%

Total Supplies $847,034 $926,148 $930,011 $933,905 $1,022,960 $89,055 9.5% $92,949 10.0%

Contractual Services
3300 Mobile Communication 24,887 25,842 29,650 29,400 27,196 -2,204 -7.5% -2,454 -8.3%
3301 Dues & Memberships 4,275 4,341 13,472 10,052 11,289 1,237 12.3% -2,183 -16.2%
3302 Printer/Copier Services 14,894 15,557 25,260 24,000 22,038 -1,962 -8.2% -3,222 -12.8%
3303 Postage 10,659 11,755 16,456 13,878 15,957 2,079 15.0% -499 -3.0%3303 Postage 10,659 11,755 16,456 13,878 15,957 2,079 15.0% 499 3.0%
3304 Pest Control 24,914 14,126 25,013 24,838 23,495 -1,343 -5.4% -1,518 -6.1%
3305 Turf Maintenance Services 97,986 89,375 90,696 85,324 83,114 -2,210 -2.6% -7,582 -8.4%
3308 Legal Notices/Publications 495 578 500 500 500 0 0.0% 0 0.0%
3311 Alarm Services & Repairs 5,365 5,076 4,500 4,500 4,500 0 0.0% 0 0.0%
3312 Janitorial Services 27,076 27,340 5,250 6,944 3,500 -3,444 -49.6% -1,750 -33.3%
3313 Refuse Services 62,252 59,032 70,044 62,709 68,427 5,718 9.1% -1,617 -2.3%
3314 Tech Support/Consulting 0 0 0 0 2,500 2,500 0.0% 2,500 0.0%
3315 Program Transportation 40,132 46,168 52,542 48,360 49,225 865 1.8% -3,317 -6.3%
3316 Program Entertainment 55,731 51,451 54,792 50,824 49,542 -1,282 -2.5% -5,250 -9.6%
3317 Program Contractual Services 891,530 831,802 862,103 827,816 851,978 24,162 2.9% -10,125 -1.2%
3318 Advertising 47,520 52,566 52,650 43,425 51,341 7,916 18.2% -1,309 -2.5%
3319 Staff Recruitment 0 0 0 0 1,000 1,000 0.0% 1,000 0.0%
3320 Physicals/Employee Tests 5,487 5,801 9,750 9,493 10,175 682 7.2% 425 4.4%
3321 Promotion 51,502 58,739 58,425 55,190 58,846 3,656 6.6% 421 0.7%
3322 Printing 228,574 182,710 219,535 218,839 212,395 -6,444 -2.9% -7,140 -3.3%
3323 Community/Public Relations 2,093 50 700 750 3,500 2,750 366.7% 2,800 400.0%
3324 Scholarship Program 12,721 21,617 18,000 28,559 33,000 4,441 15.6% 15,000 83.3%
3325 Tournament Prizes 4,130 1,600 4,860 4,025 4,240 215 5.3% -620 -12.8%
3327 Charge Card Fees 97,564 109,063 105,100 107,354 106,140 -1,214 -1.1% 1,040 1.0%
3328 Licenses/Easements 40 40 0 0 0 0 0.0% 0 0.0%
3329 Sales Tax Expense 3,213 16,872 19,678 19,443 18,096 -1,347 -6.9% -1,582 -8.0%
3330 Permit/Registration Fees 3,342 3,688 3,870 3,365 3,516 151 4.5% -354 -9.1%
3331 Equipment Rental 4,024 5,164 7,800 9,731 7,150 -2,581 -26.5% -650 -8.3%
3332 Building Rental 388,869 435,003 421,876 463,743 586,707 122,964 26.5% 164,831 39.1%
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3333 Retail Purchases 5,854 5,772 500 34 500 466 1370.6% 0 0.0%
3335 Concession Purchases 0 81,474 90,733 85,227 82,535 -2,692 -3.2% -8,198 -9.0%
3336 Consulting Services (Other) 0 7,442 7,500 7,500 4,500 -3,000 -40.0% -3,000 -40.0%
3340 Inspections/Certifications 135 345 2,540 443 2,780 2,337 527.5% 240 9.4%
3341 Tree Maintenance Services 45,245 37,969 53,400 54,175 67,998 13,823 25.5% 14,598 27.3%
3342 Tech support Contracts 47,758 49,043 56,283 61,599 60,683 -916 -1.5% 4,400 7.8%
3343 Vandalism Repairs 1,552 1,418 2,950 2,250 3,950 1,700 75.6% 1,000 33.9%
3345 Equipment R&M 9,714 6,931 20,550 17,542 17,350 -192 -1.1% -3,200 -15.6%
3346 Building R&M 277 1,423 3,500 3,010 4,250 1,240 41.2% 750 21.4%
3349 Fencing R&M 0 0 1,000 0 400 400 0.0% -600 -60.0%
3351 Other Repairs 0 2,565 1,000 0 0 0 0.0% -1,000 -100.0%
3352 Media Services 8,295 26,514 18,840 21,000 23,150 2,150 10.2% 4,310 22.9%
3399 Miscellaneous Services 54,362 42,121 45,316 58,220 46,844 -11,376 -19.5% 1,528 3.4%

Total Contractual Services $2,282,467 $2,338,373 $2,476,634 $2,464,062 $2,624,307 $160,245 6.5% $147,673 6.0%

Utilities
3400 Communication Lines 60,721 72,167 62,100 62,100 61,980 -120 -0.2% -120 -0.2%
3402 Electricity 228,230 228,528 249,600 250,700 269,000 18,300 7.3% 19,400 7.8%
3403 Water 48,645 61,610 57,960 136,560 141,728 5,168 3.8% 83,768 144.5%
3404 Gas 46,003 48,912 54,000 39,400 50,900 11,500 29.2% -3,100 -5.7%

Total Utilities $383,599 $411,217 $423,660 $488,760 $523,608 $34,848 7.1% $99,948 23.6%

Capital
3500 Furniture & Fixtures 4 921 23 978 10 940 5 078 10 050 4 972 97 9% 890 8 1%3500 Furniture & Fixtures 4,921 23,978 10,940 5,078 10,050 4,972 97.9% -890 -8.1%
3501 Park Amenities 1,820 5,474 3,200 1,500 2,500 1,000 66.7% -700 -21.9%
3502 Vehicles & Equipment 8,350 2,255 8,350 5,850 8,375 2,525 43.2% 25 0.3%
3556 Hardware/software 1,162 1,093 1,850 1,850 500 -1,350 -73.0% -1,350 -73.0%

Total Capital Expense $16,252 $32,800 $24,340 $14,278 $21,425 $7,147 50.1% ($2,915) -12.0%

Miscellaneous
3601 Administrative Overhead 103,700 103,700 110,640 110,640 111,619 979 0.9% 979 0.9%

Total Miscellaneous Expense $103,700 $103,700 $110,640 $110,640 $111,619 $979 0.9% $979 0.9%

Total Expenditures $9,440,268 $10,074,220 $10,345,137 $10,381,744 $10,922,660 $540,916 5.2% $577,523 5.6%

Surplus/(Deficit) $127,260 $49,607 $195,661 $51,446 $47,834 ($3,612) -7.0% ($147,827) -75.6%
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Parks Administration
Fund Recreation 02 2013 Budget 2013-2012
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Administration 06 2010 2011 2012 2012 2013 Variance % Variance %
Alternative Revenue

2600 Grants 0 29,150 0 0 0 0 0.0% 0 0.0%

Total Alternative Revenue $0 $29,150 $0 $0 $0 $0 0.0% $0 0.0%

Miscellaneous 
2700 Ins Contribution - Employee 4,665 1,598 1,908 1,908 2,280 372 19.5% 372 19.5%
2703 WDSRA Reimbursement 2,000 2,000 2,000 2,000 2,000 0 0.0% 0 0.0%
2704 Reimbursement Income 10,194 10,189 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 173 0 0 0 0 0 0.0% 0 0.0%
2707 Commission Revenue 3,923 1,461 2,000 6,630 2,000 -4,630 -69.8% 0 0.0%

Total Miscellaneous Revenue $20,954 $15,247 $5,908 $10,538 $6,280 ($4,258) -40.4% $372 6.3%

Total Revenue $20,954 $44,397 $5,908 $10,538 $6,280 ($4,258) -40.4% $372 6.3%

Wages & Benefits
3100 Wages - Regular 96,668 95,978 95,254 95,254 99,930 4,676 4.9% 4,676 4.9%
3102 Wages - Short-term 9,993 10,271 12,000 12,000 12,240 240 2.0% 240 2.0%
3103 Wages - Short-term OT 439 56 300 300 300 0 0.0% 0 0.0%
3104 Employee Insurance 23,127 21,112 21,324 21,324 22,944 1,620 7.6% 1,620 7.6%
3112 Employee Certifications 0 7 100 100 0 -100 -100.0% -100 -100.0%
3113 Training & Conferences 4,056 4,271 4,850 5,000 4,700 -300 -6.0% -150 -3.1%
3117 Awards & Recognition 90 300 300 300 500 200 66.7% 200 66.7%
3120 Staff shirts/Uniforms 453 345 600 600 500 -100 -16.7% -100 -16.7%

Total Wages & Benefits $134,826 $132,340 $134,728 $134,878 $141,114 $6,236 4.6% $6,386 4.7%

Supplies
3200 Office Supplies 43 301 300 300 300 0 0.0% 0 0.0%
3202 Training Supplies 0 0 200 200 200 0 0.0% 0 0.0%
3207 Books & Publications 53 141 200 200 200 0 0.0% 0 0.0%
3208 Meeting Supplies 110 459 200 200 200 0 0.0% 0 0.0%
3209 Safety Supplies 590 110 200 200 200 0 0.0% 0 0.0%
3236 Park Amenities 4,226 0 0 0 0 0 0.0% 0 0.0%

Total Supplies $5,022 $1,011 $1,100 $1,100 $1,100 $0 0.0% $0 0.0%

Contractual Services
3300 Mobile Communication 14,557 12,765 15,240 15,240 12,420 -2,820 -18.5% -2,820 -18.5%
3301 Dues & Memberships 70 255 0 0 0 0 0.0% 0 0.0%
3303 Postage 0 0 0 100 50 -50 -50.0% 50 0.0%
3304 Pest Control 21,290 8,750 15,000 15,000 15,000 0 0.0% 0 0.0%
3308 Legal Notices/Publications 495 578 500 500 500 0 0.0% 0 0.0%
3320 Physicals/Employee Tests 3,850 3,141 5,500 5,500 5,500 0 0.0% 0 0.0%
3328 Licenses/Easements 40 40 0 0 0 0 0.0% 0 0.0%
3341 Tree Maintenance Services 27,457 19,489 30,000 30,000 30,000 0 0.0% 0 0.0%
3342 Tech support Contracts 7,942 7,340 13,823 13,823 12,323 -1,500 -10.9% -1,500 -10.9%
3399 Miscellaneous Services 0 2,858 4,500 4,500 4,000 -500 -11.1% -500 -11.1%
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Total Contractual Services $75,701 $55,216 $84,563 $84,663 $79,793 ($4,870) -5.8% ($4,770) -5.6%

Total Expenditures $215,550 $188,568 $220,391 $220,641 $222,007 $1,366 0.6% $1,616 0.7%

Surplus/(Deficit) ($194,596) ($144,170) ($214,483) ($210,103) ($215,727) ($5,624) 2.7% ($1,244) 0.6%
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Central Division
Fund Recreation 02 2013 Budget 2013-2012
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Central 07 2010 2011 2012 2012 2013 Variance % Variance %
Rentals

2500 Facility/Amenity Rentals 3,929 4,272 4,500 4,000 4,000 0 0.0% -500 -11.1%
2502 Athletic Field Rentals 3,328 3,719 3,500 5,492 4,500 -992 -18.1% 1,000 28.6%

Total Rental Income $7,257 $7,991 $8,000 $9,492 $8,500 ($992) -10.5% $500 6.3%

Alternative Revenue
2600 Grants 0 0 1,836 0 0 0 0.0% -1,836 -100.0%
2603 Sponsorships 0 0 0 410 500 90 22.0% 500 0.0%

Total Alternative Revenue -$               -$               1,836$            410$              500$              90$              22.0% (1,336)$        -72.8%

Miscellaneous 
2700 Ins Contribution - Employee 6,592 7,443 8,880 8,880 10,464 1,584 17.8% 1,584 17.8%
2704 Reimbursement Income 39,156 34,045 43,027 42,000 39,000 -3,000 -7.1% -4,027 -9.4%
2706 Miscellaneous Revenue 331 0 0 0 0 0 0.0% 0 0.0%

Total Miscellaneous Revenue $46,079 $41,488 $51,907 $50,880 $49,464 ($1,416) -2.8% ($2,443) -4.7%

Total Revenue $53,336 $49,479 $61,743 $60,782 $58,464 ($2,318) -3.8% ($3,279) -5.3%

Wages & Benefits
3100 Wages - Regular 333,733 321,579 339,985 343,365 345,956 2,591 0.8% 5,971 1.8%
3101 Wages - Regular OT 25,490 16,310 20,529 15,397 15,705 308 2.0% -4,824 -23.5%
3102 Wages - Short-term 194,218 222,531 218,800 228,169 239,341 11,172 4.9% 20,541 9.4%
3103 W Sh OT 16 833 12 069 16 946 12 710 12 963 253 2 0% 3 983 23 5%3103 Wages - Short-term OT 16,833 12,069 16,946 12,710 12,963 253 2.0% -3,983 -23.5%
3104 Employee Insurance 80,872 84,313 98,436 98,436 104,664 6,228 6.3% 6,228 6.3%
3111 Tuition Reimbursement 0 0 1,056 555 1,056 501 90.3% 0 0.0%
3112 Employee Certifications 2,215 916 790 804 1,670 866 107.7% 880 111.4%
3113 Training & Conferences 4,100 1,994 3,120 3,648 3,780 132 3.6% 660 21.2%
3117 Awards & Recognition 110 144 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 2,672 3,509 4,525 4,525 4,675 150 3.3% 150 3.3%

Total Wages & Benefits $660,243 $663,366 $704,187 $707,609 $729,810 $22,201 3.1% $25,623 3.6%

Supplies
3200 Office Supplies 203 711 750 750 750 0 0.0% 0 0.0%
3203 Program Supplies 1,229 992 3,400 3,400 3,050 -350 -10.3% -350 -10.3%
3204 Janitorial Supplies 5,792 5,816 6,680 6,680 8,310 1,630 24.4% 1,630 24.4%
3207 Books & Publications 10 292 200 200 200 0 0.0% 0 0.0%
3208 Meeting Supplies 0 0 100 100 150 50 50.0% 50 50.0%
3209 Safety Supplies 6,701 6,825 7,187 7,187 7,187 0 0.0% 0 0.0%
3210 Staff Supplies 212 245 500 500 500 0 0.0% 0 0.0%
3211 Repair Parts 1,256 1,467 1,500 1,500 1,500 0 0.0% 0 0.0%
3215 Building Materials & Supplies 601 811 750 750 750 0 0.0% 0 0.0%
3216 Aquatic/Pond Supplies 2,815 1,995 2,064 1,500 2,000 500 33.3% -64 -3.1%
3217 Plant Protectents 5,020 4,245 8,908 6,000 8,888 2,888 48.1% -20 -0.2%
3219 Horticultural Supplies 1,824 1,700 1,400 1,400 1,400 0 0.0% 0 0.0%
3220 Horticulture Material 2,329 5,340 4,000 4,000 4,950 950 23.8% 950 23.8%
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3221 Athletic field Supplies 16,858 11,439 12,500 12,500 12,000 -500 -4.0% -500 -4.0%
3222 Oils/Lubricants 469 295 700 700 700 0 0.0% 0 0.0%
3223 Grass Seed 5,944 4,981 5,000 5,000 5,500 500 10.0% 500 10.0%
3225 Fertilizer 23,323 35,096 33,237 33,237 40,313 7,076 21.3% 7,076 21.3%
3226 Sand 0 74 200 200 100 -100 -50.0% -100 -50.0%
3227 Top Soil 1,410 1,140 1,375 1,375 1,375 0 0.0% 0 0.0%
3228 Small Tools & Equipment 4,339 4,014 4,890 4,890 5,500 610 12.5% 610 12.5%
3233 Sign Supplies 309 0 0 0 0 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 0 0 250 250 250 0 0.0% 0 0.0%

Total Supplies $80,643 $87,478 $95,591 $92,119 $105,373 $13,254 14.4% $9,782 10.2%

Contractual Services
3301 Dues & Memberships 459 338 755 750 825 75 10.0% 70 9.3%
3303 Postage 92 18 125 200 200 0 0.0% 75 60.0%
3304 Pest Control 0 140 250 250 250 0 0.0% 0 0.0%
3305 Turf Maintenance Services 35,285 38,361 32,706 30,766 29,675 -1,091 -3.5% -3,031 -9.3%
3313 Refuse Services 11,836 12,408 15,200 15,000 16,192 1,192 7.9% 992 6.5%
3320 Physicals/Employee Tests 353 698 1,260 1,260 1,260 0 0.0% 0 0.0%
3331 Equipment Rental 260 277 500 500 500 0 0.0% 0 0.0%
3341 Tree Maintenance Services 9,370 10,530 12,000 12,000 17,128 5,128 42.7% 5,128 42.7%
3343 Vandalism Repairs 19 24 100 100 100 0 0.0% 0 0.0%
3345 Equipment R&M 671 261 500 500 500 0 0.0% 0 0.0%
3399 Miscellaneous Services 2,312 2,058 2,350 4,154 2,500 -1,654 -39.8% 150 6.4%

Total Contractual Services $60,657 $65,111 $65,746 $65,480 $69,130 $3,650 5.6% $3,384 5.1%

Utilities
3403 Water 1 768 2 691 2 225 4 000 4 050 50 1 3% 1 825 82 0%3403 Water 1,768 2,691 2,225 4,000 4,050 50 1.3% 1,825 82.0%

Total Utilities $1,768 $2,691 $2,225 $4,000 $4,050 $50 1.3% $1,825 82.0%

Total Expenditures $803,310 $818,645 $867,749 $869,208 $908,363 $39,155 4.5% $40,614 4.7%

Surplus/(Deficit) ($749,974) ($769,166) ($806,006) ($808,426) ($849,899) ($41,473) 5.1% ($43,893) 5.4%
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South Division
Fund Recreation 02 2013 Budget 2013-2012
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept South 08 2010 2011 2012 2012 2013 Variance % Variance %
Rentals

2500 Facility/Amenity Rentals 7,000 6,300 6,000 6,000 6,000 0 0.0% 0 0.0%
2501 Tournament Income 45,629 39,182 52,700 52,700 52,700 0 0.0% 0 0.0%
2502 Athletic Field Rentals 74,199 76,268 65,000 65,000 87,880 22,880 35.2% 22,880 35.2%

Total Rental Income $126,828 $121,749 $123,700 $123,700 $146,580 $22,880 18.5% $22,880 18.5%

Alternative Revenue
2600 Grants 0 0 1,836 0 0 0 0.0% -1,836 -100.0%
2603 Sponsorships 0 0 0 205 200 -5 -2.4% 200 0.0%

Total Alternative Revenue -$               -$               1,836$            205$              200$              (5)$              -2.4% (1,636)$        -89.1%

Miscellaneous 
2700 Ins Contribution - Employee 8,841 10,492 11,616 11,616 13,752 2,136 18.4% 2,136 18.4%
2704 Reimbursement Income 27,751 34,970 30,900 25,000 29,500 4,500 18.0% -1,400 -4.5%

Total Miscellaneous Revenue $36,592 $45,462 $42,516 $36,616 $43,252 $6,636 18.1% $736 1.7%

Total Revenue $163,420 $167,211 $168,052 $160,521 $190,032 $29,511 18.4% $21,980 13.1%

Wages & Benefits
3100 Wages - Regular 388,476 441,415 460,367 460,367 472,491 12,124 2.6% 12,124 2.6%
3101 Wages - Regular OT 11,351 11,071 11,200 10,655 10,000 -655 -6.1% -1,200 -10.7%
3102 Wages - Short-term 203,126 231,781 241,862 241,862 256,720 14,858 6.1% 14,858 6.1%
3103 W Sh OT 15 848 15 039 12 700 10 200 9 700 500 4 9% 3 000 23 6%3103 Wages - Short-term OT 15,848 15,039 12,700 10,200 9,700 -500 -4.9% -3,000 -23.6%
3104 Employee Insurance 104,083 136,253 128,844 128,844 137,736 8,892 6.9% 8,892 6.9%
3112 Employee Certifications 537 548 790 790 800 10 1.3% 10 1.3%
3113 Training & Conferences 3,155 3,313 3,600 3,600 3,600 0 0.0% 0 0.0%
3114 Mileage Reimbursement 194 358 700 500 300 -200 -40.0% -400 -57.1%
3120 Staff shirts/Uniforms 3,959 4,508 4,525 4,525 5,500 975 21.5% 975 21.5%

Total Wages & Benefits $730,728 $844,287 $864,588 $861,343 $896,847 $35,504 4.1% $32,259 3.7%

Supplies
3200 Office Supplies 1,276 1,037 900 900 900 0 0.0% 0 0.0%
3203 Program Supplies 1,412 3,112 3,100 3,100 3,300 200 6.5% 200 6.5%
3204 Janitorial Supplies 16,421 12,154 14,500 14,500 15,000 500 3.4% 500 3.4%
3207 Books & Publications 0 0 0 0 100 100 0.0% 100 0.0%
3208 Meeting Supplies 0 248 100 152 150 -2 -1.3% 50 50.0%
3209 Safety Supplies 10,846 9,235 9,285 9,285 9,300 15 0.2% 15 0.2%
3210 Staff Supplies 1,996 1,083 1,300 1,300 1,300 0 0.0% 0 0.0%
3211 Repair Parts 2,982 3,155 4,000 4,000 4,000 0 0.0% 0 0.0%
3212 Motor Fuel 0 20,200 0 0 0 0 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 7,338 8,491 7,500 10,000 10,000 0 0.0% 2,500 33.3%
3215 Building Materials & Supplies 2,072 1,850 1,700 1,700 1,700 0 0.0% 0 0.0%
3216 Aquatic/Pond Supplies 2,064 1,818 2,000 1,500 2,000 500 33.3% 0 0.0%
3217 Plant Protectents 16,537 15,165 16,605 16,605 17,950 1,345 8.1% 1,345 8.1%
3219 Horticultural Supplies 1,219 5,219 5,500 5,500 5,500 0 0.0% 0 0.0%
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Fund Recreation 02 2013 Budget 2013-2012
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept South 08 2010 2011 2012 2012 2013 Variance % Variance %

3220 Horticulture Material 4,705 5,192 3,000 3,000 3,500 500 16.7% 500 16.7%
3221 Athletic field Supplies 26,050 30,909 31,150 31,150 31,350 200 0.6% 200 0.6%
3222 Oils/Lubricants 41 147 150 150 300 150 100.0% 150 100.0%
3223 Grass Seed 25,192 22,520 25,250 25,250 29,500 4,250 16.8% 4,250 16.8%
3224 Sod 1,128 1,920 1,500 1,500 2,000 500 33.3% 500 33.3%
3225 Fertilizer 31,093 33,000 45,750 45,750 51,800 6,050 13.2% 6,050 13.2%
3226 Sand 32 171 150 100 100 0 0.0% -50 -33.3%
3227 Top Soil 745 1,710 2,100 2,100 2,100 0 0.0% 0 0.0%
3228 Small Tools & Equipment 11,724 6,547 6,500 6,500 6,500 0 0.0% 0 0.0%
3233 Sign Supplies 169 189 200 200 200 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 269 394 350 350 350 0 0.0% 0 0.0%

Total Supplies $165,311 $185,468 $182,590 $184,592 $198,900 $14,308 7.8% $16,310 8.9%

Contractual Services
3301 Dues & Memberships 0 464 570 582 645 63 10.8% 75 13.2%
3303 Postage 141 16 150 100 150 50 50.0% 0 0.0%
3304 Pest Control 174 146 1,750 1,750 1,000 -750 -42.9% -750 -42.9%
3305 Turf Maintenance Services 44,705 33,044 39,990 37,702 36,766 -936 -2.5% -3,224 -8.1%
3313 Refuse Services 14,430 11,711 13,722 12,000 12,822 822 6.9% -900 -6.6%
3320 Physicals/Employee Tests 435 706 870 870 805 -65 -7.5% -65 -7.5%
3331 Equipment Rental 345 169 500 250 250 0 0.0% -250 -50.0%
3341 Tree Maintenance Services 0 1,600 2,400 3,175 8,025 4,850 152.8% 5,625 234.4%
3343 Vandalism Repairs 25 315 150 150 150 0 0.0% 0 0.0%
3345 Equipment R&M 178 196 350 350 350 0 0.0% 0 0.0%
3399 Miscellaneous Services 0 0 500 1,566 500 -1,066 -68.1% 0 0.0%

Total Contractual Services $60,433 $48,366 $60,952 $58,495 $61,463 $2,968 5.1% $511 0.8%

Utilities
3403 Water 0 0 675 1,200 1,675 475 39.6% 1,000 148.1%

Total Utilities $0 $0 $675 $1,200 $1,675 $475 39.6% $1,000 148.1%

Total Expenditures $956,472 $1,078,120 $1,108,805 $1,105,630 $1,158,885 $53,255 4.8% $50,080 4.5%

Surplus/(Deficit) ($793,052) ($910,910) ($940,753) ($945,109) ($968,853) ($23,744) 2.5% ($28,100) 3.0%
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North Division
Fund Recreation 02 2013 Budget 2013-2012
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept North 09 2010 2011 2012 2012 2013 Variance % Variance %
Rentals

2500 Facility/Amenity Rentals 10,049 12,030 10,050 13,995 13,000 -995 -7.1% 2,950 29.4%
2502 Athletic Field Rentals 17,285 29,719 90,260 90,260 90,260 0 0.0% 0 0.0%

Total Rental Income $27,334 $41,749 $100,310 $104,255 $103,260 ($995) -1.0% $2,950 2.9%

Alternative Revenue
2600 Grants 0 50 1,836 0 0 0 0.0% -1,836 -100.0%
2603 Sponsorships 0 0 0 410 410 0 0.0% 410 0.0%

Total Alternative Revenue -$               50$                1,836$            410$              410$              -$             0.0% (1,426)$        -77.7%

Miscellaneous 
2700 Ins Contribution - Employee 5,096 6,399 7,584 7,584 9,708 2,124 28.0% 2,124 28.0%
2704 Reimbursement Income 48,247 63,806 43,000 47,000 47,000 0 0.0% 4,000 9.3%
2706 Miscellaneous Revenue 84 0 0 0 0 0 0.0% 0 0.0%
2712 Bulb/Firewood Sales 627 746 650 950 850 -100 -10.5% 200 30.8%

Total Miscellaneous Revenue $54,053 $70,950 $51,234 $55,534 $57,558 $2,024 3.6% $6,324 12.3%

Other Financing Sources
2802 Admin Overhead Reimburse 15,000 15,000 15,000 15,000 15,000 0 0.0% 0 0.0%

Other Financing Income $15,000 $15,000 $15,000 $15,000 $15,000 $0 0.0% $0 0.0%

Total Revenue $96,387 $127,749 $168,380 $175,199 $176,228 $1,029 0.6% $7,848 4.7%

Wages & Benefits
3100 Wages - Regular 214,815 252,735 234,210 234,210 251,340 17,130 7.3% 17,130 7.3%
3101 Wages - Regular OT 12,987 13,932 12,511 12,225 12,470 245 2.0% -41 -0.3%
3102 Wages - Short-term 177,182 210,628 226,664 235,000 244,225 9,225 3.9% 17,561 7.7%
3103 Wages - Short-term OT 15,481 15,309 16,375 11,000 11,470 470 4.3% -4,905 -30.0%
3104 Employee Insurance 57,837 74,641 81,984 81,984 95,064 13,080 16.0% 13,080 16.0%
3111 Tuition Reimbursement 0 0 1,320 1,000 500 -500 -50.0% -820 -62.1%
3112 Employee Certifications 530 540 440 440 602 162 36.8% 162 36.8%
3113 Training & Conferences 1,079 989 1,750 1,150 2,150 1,000 87.0% 400 22.9%
3120 Staff shirts/Uniforms 2,378 2,605 2,945 2,945 3,025 80 2.7% 80 2.7%

Total Wages & Benefits $482,289 $571,380 $578,199 $579,954 $620,846 $40,892 7.1% $42,647 7.4%

Supplies
3200 Office Supplies 565 593 600 600 600 0 0.0% 0 0.0%
3203 Program Supplies 7,836 8,166 10,720 10,720 10,720 0 0.0% 0 0.0%
3204 Janitorial Supplies 3,714 6,849 7,090 7,090 7,894 804 11.3% 804 11.3%
3207 Books & Publications 20 20 100 100 100 0 0.0% 0 0.0%
3208 Meeting Supplies 0 0 100 100 150 50 50.0% 50 50.0%
3209 Safety Supplies 5,579 6,596 7,510 7,510 7,900 390 5.2% 390 5.2%
3210 Staff Supplies 396 694 800 800 845 45 5.6% 45 5.6%
3211 Repair Parts 2,231 2,202 3,200 3,200 3,200 0 0.0% 0 0.0%
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Fund Recreation 02 2013 Budget 2013-2012
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept North 09 2010 2011 2012 2012 2013 Variance % Variance %

3213 Electrical Supplies 341 184 800 800 800 0 0.0% 0 0.0%
3215 Building Materials & Supplies 2,194 2,480 2,975 2,975 3,125 150 5.0% 150 5.0%
3217 Plant Protectents 6,419 8,325 8,955 8,955 9,430 475 5.3% 475 5.3%
3219 Horticultural Supplies 4,305 5,791 7,250 7,250 9,000 1,750 24.1% 1,750 24.1%
3220 Horticulture Material 10,414 10,264 11,250 11,250 11,050 -200 -1.8% -200 -1.8%
3221 Athletic field Supplies 14,496 16,119 20,004 17,004 17,005 1 0.0% -2,999 -15.0%
3222 Oils/Lubricants 299 246 300 300 300 0 0.0% 0 0.0%
3223 Grass Seed 3,804 5,283 5,922 5,922 6,200 278 4.7% 278 4.7%
3225 Fertilizer 17,435 31,438 38,475 36,475 38,145 1,670 4.6% -330 -0.9%
3226 Sand 0 149 500 500 900 400 80.0% 400 80.0%
3227 Top Soil 1,055 881 1,170 1,170 1,270 100 8.5% 100 8.5%
3228 Small Tools & Equipment 11,456 9,353 9,700 8,700 8,750 50 0.6% -950 -9.8%
3229 Paving/Masonry Supplies 1,399 2,436 2,800 2,300 2,550 250 10.9% -250 -8.9%
3299 Miscellaneous Supplies 46 521 500 250 250 0 0.0% -250 -50.0%

Total Supplies $94,003 $118,591 $140,721 $133,971 $140,184 $6,213 4.6% ($537) -0.4%

Contractual Services
3301 Dues & Memberships 15 155 955 955 955 0 0.0% 0 0.0%
3303 Postage 0 0 0 0 275 275 0.0% 275 0.0%
3304 Pest Control 0 0 1,050 550 750 200 36.4% -300 -28.6%
3305 Turf Maintenance Services 16,316 17,970 18,000 16,856 16,673 -183 -1.1% -1,327 -7.4%
3313 Refuse Services 9,794 9,079 14,066 12,900 14,602 1,702 13.2% 536 3.8%
3320 Physicals/Employee Tests 353 670 760 760 1,000 240 31.6% 240 31.6%
3331 Equipment Rental 124 84 500 500 500 0 0.0% 0 0.0%
3341 Tree Maintenance Services 4,770 5,250 5,500 5,500 7,850 2,350 42.7% 2,350 42.7%
3343 Vandalism Repairs 162 1,625 1,700 1,000 2,700 1,700 170.0% 1,000 58.8%
3345 Equipment R&M 1,231 324 1,900 1,900 1,900 0 0.0% 0 0.0%
3346 Building R&M 277 0 1,000 1,000 1,000 0 0.0% 0 0.0%33 6 u d g & 0 ,000 ,000 ,000 0 0 0% 0 0 0%
3399 Miscellaneous Services 440 553 750 750 850 100 13.3% 100 13.3%

Total Contractual Services $33,481 $35,710 $46,181 $42,671 $49,055 $6,384 15.0% $2,874 6.2%

Utilities
3403 Water 1,923 839 1,210 1,610 2,093 483 30.0% 883 73.0%

Total Utilities $1,923 $839 $1,210 $1,610 $2,093 $483 30.0% $883 73.0%

Total Expenditures $611,696 $726,519 $766,311 $758,206 $812,178 $53,972 7.1% $45,867 6.0%

Surplus/(Deficit) ($515,309) ($598,769) ($597,931) ($583,007) ($635,950) ($52,943) 9.1% ($38,019) 6.4%
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Riverwalk Division
Fund Recreation 02 2013 Budget 2013-2012
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Riverwalk 10 2010 2011 2012 2012 2013 Variance % Variance %
Rentals

2500 Facility/Amenity Rentals 18,268 20,648 17,000 20,130 20,000 -130 -0.6% 3,000 17.6%

Total Rental Income $18,268 $20,648 $17,000 $20,130 $20,000 ($130) -0.6% $3,000 17.6%

Alternative Revenue
2600 Grants 0 0 612 0 0 0 0.0% -612 -100.0%
2601 Donations 971 1,582 850 850 850 0 0.0% 0 0.0%

Total Alternative Revenue $971 $1,582 $1,462 $850 $850 $0 0.0% ($612) -41.9%

Miscellaneous 
2700 Ins Contribution - Employee 6,206 6,687 7,620 7,620 8,784 1,164 15.3% 1,164 15.3%
2704 Reimbursement Income 132,215 132,889 146,663 147,964 156,539 8,575 5.8% 9,876 6.7%
2712 Bulb/Firewood Sales 726 937 750 1,105 900 -205 -18.6% 150 20.0%

Total Miscellaneous Revenue $139,146 $140,513 $155,033 $156,689 $166,223 $9,534 6.1% $11,190 7.2%

Total Revenue $158,385 $162,742 $173,495 $177,669 $187,073 $9,404 5.3% $13,578 7.8%

Wages & Benefits
3100 Wages - Regular 191,219 190,977 228,051 228,051 221,542 -6,509 -2.9% -6,509 -2.9%
3101 Wages - Regular OT 3,582 2,636 4,278 3,000 3,060 60 2.0% -1,218 -28.5%
3102 Wages - Short-term 151,292 155,980 172,610 150,000 167,280 17,280 11.5% -5,330 -3.1%
3103 Wages - Short-term OT 10,047 14,130 12,797 11,000 11,220 220 2.0% -1,577 -12.3%
3104 E l I 69 319 76 487 82 344 82 344 85 764 3 420 4 2% 3 420 4 2%3104 Employee Insurance 69,319 76,487 82,344 82,344 85,764 3,420 4.2% 3,420 4.2%
3112 Employee Certifications 285 170 300 300 300 0 0.0% 0 0.0%
3113 Training & Conferences 1,586 619 1,680 1,100 1,150 50 4.5% -530 -31.5%
3120 Staff shirts/Uniforms 2,246 2,138 2,600 2,600 2,675 75 2.9% 75 2.9%

Total Wages & Benefits $429,575 $443,138 $504,660 $478,395 $492,991 $14,596 3.1% ($11,669) -2.3%

Supplies
3200 Office Supplies 395 407 400 400 400 0 0.0% 0 0.0%
3204 Janitorial Supplies 11,182 12,246 12,350 12,350 12,780 430 3.5% 430 3.5%
3207 Books & Publications 68 48 100 100 100 0 0.0% 0 0.0%
3208 Meeting Supplies 0 0 100 100 150 50 50.0% 50 50.0%
3209 Safety Supplies 3,026 3,341 3,705 3,905 4,230 325 8.3% 525 14.2%
3210 Staff Supplies 287 624 650 650 690 40 6.2% 40 6.2%
3211 Repair Parts 6,501 8,831 9,950 9,950 10,250 300 3.0% 300 3.0%
3213 Electrical Supplies 1,197 1,315 2,550 2,550 2,050 -500 -19.6% -500 -19.6%
3214 Plumbing/Irrigation Supplies 1,085 941 3,550 2,550 2,500 -50 -2.0% -1,050 -29.6%
3215 Building Materials & Supplies 3,597 3,670 5,950 5,950 5,500 -450 -7.6% -450 -7.6%
3216 Aquatic/Pond Supplies 2,073 1,395 2,035 1,500 1,750 250 16.7% -285 -14.0%
3217 Plant Protectents 2,380 2,456 2,750 2,750 2,897 147 5.3% 147 5.3%
3219 Horticultural Supplies 8,741 9,325 10,220 10,220 10,020 -200 -2.0% -200 -2.0%
3220 Horticulture Material 16,132 18,220 18,400 18,400 18,250 -150 -0.8% -150 -0.8%
3222 Oils/Lubricants 236 231 300 300 300 0 0.0% 0 0.0%
3223 Grass Seed 1,923 2,036 2,233 2,233 2,575 342 15.3% 342 15.3%
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Fund Recreation 02 2013 Budget 2013-2012
Dept Parks 05 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Riverwalk 10 2010 2011 2012 2012 2013 Variance % Variance %

3225 Fertilizer 4,482 6,910 7,015 6,800 7,569 769 11.3% 554 7.9%
3226 Sand 201 120 200 200 200 0 0.0% 0 0.0%
3228 Small Tools & Equipment 7,457 6,275 6,875 5,875 5,985 110 1.9% -890 -12.9%
3229 Paving/Masonry Supplies 1,239 936 2,500 2,000 2,350 350 17.5% -150 -6.0%
3236 Park Amenities 11,914 9,032 17,250 15,500 17,250 1,750 11.3% 0 0.0%

Total Supplies $84,114 $88,358 $109,083 $104,283 $107,796 $3,513 3.4% ($1,287) -1.2%

Contractual Services
3301 Dues & Memberships 35 50 400 400 400 0 0.0% 0 0.0%
3303 Postage 0 0 0 0 100 100 0.0% 100 0.0%
3304 Pest Control 755 170 2,100 1,250 1,550 300 24.0% -550 -26.2%
3313 Refuse Services 10,172 8,679 10,965 9,000 9,236 236 2.6% -1,729 -15.8%
3320 Physicals/Employee Tests 256 187 960 960 1,210 250 26.0% 250 26.0%
3331 Equipment Rental 321 0 1,000 1,000 1,000 0 0.0% 0 0.0%
3341 Tree Maintenance Services 2,749 1,100 3,500 3,500 4,995 1,495 42.7% 1,495 42.7%
3343 Vandalism Repairs 1,347 1,079 1,000 1,000 1,000 0 0.0% 0 0.0%
3345 Equipment R&M 6,849 3,040 6,700 5,700 6,700 1,000 17.5% 0 0.0%
3399 Miscellaneous Services 3,474 2,547 3,000 3,000 5,215 2,215 73.8% 2,215 73.8%

Total Contractual Services $25,958 $16,852 $29,625 $25,810 $31,406 $5,596 21.7% $1,781 6.0%

Utilities
3403 Water 0 204 550 550 750 200 36.4% 200 36.4%

Total Utilities $0 $204 $550 $550 $750 $200 36.4% $200 36.4%

Capital
3502 Vehicles & Equipment 8 350 2 255 8 350 5 850 8 375 2 525 43 2% 25 0 3%3502 Vehicles & Equipment 8,350 2,255 8,350 5,850 8,375 2,525 43.2% 25 0.3%

Total Capital Expense $8,350 $2,255 $8,350 $5,850 $8,375 $2,525 43.2% $25 0.3%

Total Expenditures $547,997 $550,807 $652,268 $614,888 $641,318 $26,430 4.3% ($10,950) -1.7%

Surplus/(Deficit) ($389,612) ($388,065) ($478,773) ($437,219) ($454,245) ($17,026) 3.9% $24,528 -5.1%
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Marketing
Fund Recreation 02 2013 Budget 2013-2012
Dept Marketing 06 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %

Sales
2402 Brochure Advertising 12,456 18,403 18,500 23,500 24,500 1,000 4.3% 6,000 32.4%

Total Sales $12,456 $18,403 $18,500 $23,500 $24,500 $1,000 4.3% $6,000 32.4%

Alternative Revenue
2601 Donations 0 150 300 0 0 0 0.0% -300 -100.0%
2603 Sponsorships 0 22 0 400 500 100 25.0% 500 0.0%

Total Alternative Revenue $0 $172 $300 $400 $500 $100 25.0% $200 66.7%

Miscellaneous 
2700 Ins Contribution - Employee 3,275 4,517 6,984 6,984 8,328 1,344 19.2% 1,344 19.2%
2703 WDSRA Reimbursement 2,325 2,325 2,250 2,250 2,250 0 0.0% 0 0.0%
2704 Reimbursement Income 215 2,757 500 0 0 0 0.0% -500 -100.0%
2706 Miscellaneous Revenue 1 0 0 0 0 0 0.0% 0 0.0%
2707 Commission Revenue 572 495 0 417 500 83 19.9% 500 0.0%
2708 Forever Green Tree 2,308 8,445 5,000 5,000 5,000 0 0.0% 0 0.0%

Total Miscellaneous Revenue $8,696 $18,539 $14,734 $14,651 $16,078 $1,427 9.7% $1,344 9.1%

Other Financing Sources
2802 Admin Overhead Reimburse 29,600 29,600 40,700 40,700 41,400 700 1.7% 700 1.7%

Oth Fi i I $29 600 $29 600 $40 700 $40 700 $41 400 $700 1 7% $700 1 7%Other Financing Income $29,600 $29,600 $40,700 $40,700 $41,400 $700 1.7% $700 1.7%

Total Revenue $50,752 $66,714 $74,234 $79,251 $82,478 $3,227 4.1% $8,244 11.1%

Wages & Benefits
3100 Wages - Regular 212,989 251,709 268,955 268,955 281,976 13,021 4.8% 13,021 4.8%
3102 Wages - Short-term 84 0 3,000 0 0 0 0.0% -3,000 -100.0%
3104 Employee Insurance 46,284 62,948 77,748 77,748 83,592 5,844 7.5% 5,844 7.5%
3111 Tuition Reimbursement 0 0 1,800 0 0 0 0.0% -1,800 -100.0%
3113 Training & Conferences 1,484 1,519 2,500 2,000 1,840 -160 -8.0% -660 -26.4%
3114 Mileage Reimbursement 503 289 500 500 500 0 0.0% 0 0.0%
3117 Awards & Recognition 196 147 250 150 150 0 0.0% -100 -40.0%
3120 Staff shirts/Uniforms 145 237 150 150 150 0 0.0% 0 0.0%

Total Wages & Benefits $261,685 $316,850 $354,903 $349,503 $368,208 $18,705 5.4% $13,305 3.7%

Supplies
3200 Office Supplies 3,883 4,700 4,000 4,000 4,000 0 0.0% 0 0.0%
3203 Program Supplies 75 307 500 300 300 0 0.0% -200 -40.0%
3207 Books & Publications 1,733 1,259 1,610 1,200 1,200 0 0.0% -410 -25.5%
3208 Meeting Supplies 597 693 630 600 600 0 0.0% -30 -4.8%
3210 Staff Supplies 61 363 300 300 300 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 902 385 500 350 250 -100 -28.6% -250 -50.0%
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Fund Recreation 02 2013 Budget 2013-2012
Dept Marketing 06 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Total Supplies $7,251 $7,707 $7,540 $6,750 $6,650 ($100) -1.5% ($890) -11.8%

Contractual Services
3300 Mobile Communication 1,409 1,423 780 780 2,106 1,326 170.0% 1,326 170.0%
3301 Dues & Memberships 1,661 1,564 1,993 1,900 1,700 -200 -10.5% -293 -14.7%
3303 Postage 1,705 343 3,450 3,000 3,000 0 0.0% -450 -13.0%
3314 Tech Support/Consulting 0 0 0 0 2,500 2,500 0.0% 2,500 0.0%
3317 Program Contractual Services 0 35,640 38,220 38,220 38,250 30 0.1% 30 0.1%
3318 Advertising 29,166 34,369 27,550 27,550 27,191 -359 -1.3% -359 -1.3%
3321 Promotion 20,531 24,352 24,100 20,500 26,600 6,100 29.8% 2,500 10.4%
3322 Printing 214,420 173,380 204,500 203,000 195,000 -8,000 -3.9% -9,500 -4.6%
3323 Community/Public Relations 0 50 700 700 3,500 2,800 400.0% 2,800 400.0%
3331 Equipment Rental 0 0 750 300 200 -100 -33.3% -550 -73.3%
3336 Consulting Services (Other) 0 3,950 7,500 7,500 4,500 -3,000 -40.0% -3,000 -40.0%
3353 Media Services 8,295 26,514 18,840 21,000 23,150 2,150 10.2% 4,310 22.9%
3399 Miscellaneous Services 2,836 350 300 300 0 -300 -100.0% -300 -100.0%

Total Contractual Services $280,022 $301,934 $328,683 $324,750 $327,697 $2,947 0.9% ($986) -0.3%

Capital
3500 Furniture & Fixtures 0 630 350 350 350 0 0.0% 0 0.0%
3501 Park Amenities 1,820 5,474 3,200 1,500 2,500 1,000 66.7% -700 -21.9%
3556 Hardware/software 1,162 1,093 1,850 1,850 500 -1,350 -73.0% -1,350 -73.0%

Total Capital Expense $2,982 $7,197 $5,400 $3,700 $3,350 ($350) -9.5% ($2,050) -38.0%

Total Expenditures $551,940 $633,688 $696,526 $684,703 $705,905 $21,202 3.1% $9,379 1.3%

S l /(D fi i ) ($501 189) ($566 974) ($622 292) ($605 452) ($623 427) ($17 975) 3 0% ($1 135) 0 2%Surplus/(Deficit) ($501,189) ($566,974) ($622,292) ($605,452) ($623,427) ($17,975) 3.0% ($1,135) 0.2%
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Ribfest
Fund Recreation 02 2013 Budget 2013-2012
Dept Ribfest 07 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Sales

2404 Event Ticket Sales 3,645 4,266 4,400 0 0 0 0.0% -4,400 -100.0%

Total Sales $3,645 $4,266 $4,400 $0 $0 $0 0.0% ($4,400) -100.0%

Miscellaneous 
2704 Reimbursement Income 31,122 6,859 7,100 6,618 8,000 1,382 20.9% 900 12.7%

Total Miscellaneous Revenue $31,122 $6,859 $7,100 $6,618 $8,000 $1,382 20.9% $900 12.7%

Total Revenue $34,767 $11,125 $11,500 $6,618 $8,000 $1,382 20.9% ($3,500) -30.4%

Supplies
3204 Janitorial Supplies 142 127 150 0 0 0 0.0% -150 -100.0%
3211 Repair Parts 1,108 286 300 43 0 -43 -100.0% -300 -100.0%
3213 Electrical Supplies 203 0 200 0 0 0 0.0% -200 -100.0%
3214 Plumbing/Irrigation Supplies 534 0 300 0 0 0 0.0% -300 -100.0%
3215 Building Materials & Supplies 6,296 230 250 0 0 0 0.0% -250 -100.0%
3221 Athletic field Supplies 130 1,965 2,000 6,575 8,000 1,425 21.7% 6,000 300.0%
3223 Grass Seed 2,810 0 0 0 0 0 0.0% 0 0.0%
3225 Fertilizer 0 3,355 3,500 0 0 0 0.0% -3,500 -100.0%
3228 Small Tools & Equipment 346 0 0 0 0 0 0.0% 0 0.0%
3230 Top Dressing 850 0 0 0 0 0 0.0% 0 0.0%

Total Supplies $12,418 $5,963 $6,700 $6,618 $8,000 $1,382 20.9% $1,300 19.4%

Contractual Services
3305 Turf Maintenance Services 1,680 0 0 0 0 0 0.0% 0 0.0%
3321 Promotion 3,645 4,385 4,400 0 0 0 0.0% -4,400 -100.0%
3331 Equipment Rental 0 127 400 0 0 0 0.0% -400 -100.0%
3341 Tree Maintenance Services 899 0 0 0 0 0 0.0% 0 0.0%
3399 Miscellaneous Services 22,212 8,500 8,500 8,500 8,500 0 0.0% 0 0.0%

Total Contractual Services $28,436 $13,011 $13,300 $8,500 $8,500 $0 0.0% ($4,800) -36.1%

Utilities
3403 Water 746 650 0 0 0 0 0.0% 0 0.0%

Total Utilities $746 $650 $0 $0 $0 $0 0.0% $0 0.0%

Total Expenditures $41,600 $19,625 $20,000 $15,118 $16,500 $1,382 9.1% ($3,500) -17.5%

Surplus/(Deficit) ($6,833) ($8,500) ($8,500) ($8,500) ($8,500) $0 0.0% $0 0.0%
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Recreation Programs
Fund Recreation 02 2013 Budget 2013-2012
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept All 00 2010 2011 2012 2012 2013 Variance % Variance %
Charges for Services

2300 Program Revenue 4,177,220 4,282,143 4,134,619 4,002,497 4,153,616 151,119 3.8% 18,997 0.5%

Total Charges for Services $4,177,220 $4,282,143 $4,134,619 $4,002,497 $4,153,616 $151,119 3.8% $18,997 0.5%

Sales
2400 Merchandise Sales 9,362 12,072 7,950 11,542 8,850 -2,692 -23.3% 900 11.3%
2401 Concession 6,822 5,068 6,784 5,809 6,290 481 8.3% -494 -7.3%
2402 Brochure Advertising 360 967 0 375 0 -375 -100.0% 0 0.0%
2404 Event Ticket Sales 39,400 30,794 49,960 52,360 49,640 -2,720 -5.2% -320 -0.6%

Total Sales $55,944 $48,900 $64,694 $70,086 $64,780 ($5,306) -7.6% $86 0.1%

Rentals
2500 Facility/Amenity Rentals 44,929 6,762 5,880 9,000 32,920 23,920 265.8% 27,040 459.9%
2501 Tournament Income 0 0 0 31,029 7,500 -23,529 -75.8% 7,500 0.0%

Total Rental Income $44,929 $6,762 $5,880 $40,029 $40,420 $391 1.0% $34,540 587.4%

Alternative Revenue
2600 Grants 1,570 1,500 0 1,500 0 -1,500 -100.0% 0 0.0%
2601 Donations 4,921 2,846 3,900 1,099 300 -799 -72.7% -3,600 -92.3%
2603 Sponsorships 36,938 36,796 29,600 45,773 49,650 3,877 8.5% 20,050 67.7%

Total Alternative Revenue $43,429 $41,142 $33,500 $48,372 $49,950 $1,578 3.3% $16,450 49.1%

Miscellaneous 
2700 Ins Contribution - Employee 10,393 19,940 16,956 25,574 18,444 -7,130 -27.9% 1,488 8.8%
2703 WDSRA Reimbursement 6,372 8,174 16,475 16,475 28,591 12,116 73.5% 12,116 73.5%
2704 Reimbursement Income 11,767 9,348 5,368 4,837 3,500 -1,337 -27.6% -1,868 -34.8%
2706 Miscellaneous Revenue 0 1,272 0 150 0 -150 -100.0% 0 0.0%
2707 Commission Revenue 12,094 8,396 9,600 9,200 9,500 300 3.3% -100 -1.0%
2711 Over/short -2 0 0 0 0 0 0.0% 0 0.0%

Total Miscellaneous Revenue $40,624 $47,129 $48,399 $56,236 $60,035 $3,799 6.8% $11,636 24.0%

Other Financing Sources
2802 Admin Overhead Reimburse 5,000 5,000 5,000 5,000 5,000 0 0.0% 0 0.0%

Other Financing Income $5,000 $5,000 $5,000 $5,000 $5,000 $0 0.0% $0 0.0%

Total Revenue $4,367,146 $4,431,076 $4,292,092 $4,222,220 $4,373,801 $151,581 3.6% $81,709 1.9%

Wages & Benefits
3100 Wages - Regular 538,262 603,750 624,614 624,169 666,977 42,808 6.9% 42,363 6.8%
3101 Wages - Regular OT 20 1,478 345 4,033 300 -3,733 -92.6% -45 -13.0%
3102 Wages - Short-term 1,096,189 1,126,588 1,019,898 1,061,644 1,083,160 21,516 2.0% 63,262 6.2%
3103 Wages - Short-term OT 2,263 2,169 950 1,076 300 -776 -72.1% -650 -68.4%
3104 Employee Insurance 127,300 143,346 171,648 171,648 189,561 17,913 10.4% 17,913 10.4%
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Fund Recreation 02 2013 Budget 2013-2012
Dept Recreation Programs 11 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept All 00 2010 2011 2012 2012 2013 Variance % Variance %

3112 Employee Certifications 175 58 180 165 639 474 287.3% 459 255.0%
3113 Training & Conferences 5,266 3,713 7,889 5,022 6,214 1,192 23.7% -1,675 -21.2%
3114 Mileage Reimbursement 708 867 1,660 890 1,315 425 47.8% -345 -20.8%
3117 Awards & Recognition 8,380 3,334 4,250 3,063 4,650 1,587 51.8% 400 9.4%
3118 Employee Discounts 13,874 12,910 12,500 14,400 14,400 0 0.0% 1,900 15.2%
3120 Staff shirts/Uniforms 740 3,869 2,083 2,305 2,140 -165 -7.2% 57 2.7%

Total Wages & Benefits $1,793,177 $1,902,082 $1,846,017 $1,888,415 $1,969,656 $81,241 4.3% $123,639 6.7%

Supplies
3200 Office Supplies 782 661 550 385 100 -285 -74.0% -450 -81.8%
3202 Training Supplies 0 120 0 360 0 -360 -100.0% 0 0.0%
3203 Program Supplies 239,849 243,082 217,467 219,786 276,802 57,016 25.9% 59,335 27.3%
3205 Concession Supplies 2,895 3,766 2,500 2,499 2,500 1 0.0% 0 0.0%
3207 Books & Publications 482 410 1,004 892 970 78 8.7% -34 -3.4%
3208 Meeting Supplies 623 387 500 445 600 155 34.8% 100 20.0%
3209 Safety Supplies 460 185 300 631 600 -31 -4.9% 300 100.0%

Total Supplies $245,091 $248,611 $222,321 $224,998 $281,572 $56,574 25.1% $59,251 26.7%

Contractual Services
3300 Mobile Communication 8,922 11,653 13,480 13,380 12,520 -860 -6.4% -960 -7.1%
3301 Dues & Memberships 1,636 1,386 8,090 5,171 5,979 808 15.6% -2,111 -26.1%
3302 Printer/Copier Services 66 0 0 0 0 0 0.0% 0 0.0%
3303 Postage 548 1,472 4,081 2,103 3,582 1,479 70.3% -499 -12.2%
3313 Refuse Services 4,906 5,673 5,265 5,009 5,455 446 8.9% 190 3.6%
3315 Program Transportation 40,132 46,168 52,542 48,360 49,225 865 1.8% -3,317 -6.3%
3316 Program Entertainment 55,731 51,451 54,792 50,824 49,542 -1,282 -2.5% -5,250 -9.6%
3317 Program Contractual Services 812 917 751 342 780 983 747 357 772 397 25 040 3 4% -8 586 -1 1%3317 Program Contractual Services 812,917 751,342 780,983 747,357 772,397 25,040 3.4% 8,586 1.1%
3318 Advertising 6,111 6,576 10,100 4,743 9,650 4,907 103.5% -450 -4.5%
3321 Promotion 375 1,515 1,575 1,376 975 -401 -29.1% -600 -38.1%
3322 Printing 2,486 2,126 4,305 4,126 4,105 -21 -0.5% -200 -4.6%
3323 Community/Public Relations 0 0 0 20 0 -20 -100.0% 0 0.0%
3324 Scholarship Program 12,721 21,617 18,000 28,559 33,000 4,441 15.6% 15,000 83.3%
3325 Tournament Prizes 4,130 1,600 4,860 4,025 4,240 215 5.3% -620 -12.8%
3330 Permit/Registration Fees 1,496 1,491 1,509 1,650 1,610 -40 -2.4% 101 6.7%
3331 Equipment Rental 2,103 2,713 2,750 6,535 3,300 -3,235 -49.5% 550 20.0%
3332 Building Rental 384,861 432,316 419,176 461,145 583,107 121,962 26.4% 163,931 39.1%
3342 Tech support Contracts 39,816 41,703 42,460 47,776 48,360 584 1.2% 5,900 13.9%
3345 Equipment R&M 213 1,107 1,000 1,000 1,000 0 0.0% 0 0.0%
3399 Miscellaneous Services 1,081 995 816 3,076 1,004 -2,072 -67.4% 188 23.0%

Total Contractual Services $1,380,251 $1,382,903 $1,425,784 $1,436,235 $1,589,051 $152,816 10.6% $163,267 11.5%

Capital
3500 Furniture & Fixtures 0 620 0 428 960 532 124.3% 960 0.0%

Total Capital Expense -$               620$              -$               428$              960$              532$            124.3% 960$            0.0%

Total Expenditures $3,418,519 $3,534,215 $3,494,122 $3,550,076 $3,841,239 $291,163 8.2% $347,117 9.9%

Surplus/(Deficit) $948,627 $896,861 $797,970 $672,144 $532,562 ($139,582) -20.8% ($265,408) -33.3%
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Paddleboats
Fund Recreation 02 2013 Budget 2013-2012
Dept Paddleboats 11 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 62 2010 2011 2012 2012 2013 Variance % Variance %

Charges for Services
2304 Daily Admissions - general 73,469 60,433 67,895 58,296 63,533 5,237 9.0% -4,362 -6.4%

Total Charges for Services $73,469 $60,433 $67,895 $58,296 $63,533 $5,237 9.0% ($4,362) -6.4%

Sales
2401 Concession 0 29,840 32,000 30,808 29,550 -1,258 -4.1% -2,450 -7.7%

Total Sales -$               29,840$          32,000$          30,808$          29,550$           (1,258)$        -4.1% (2,450)$        -7.7%

Miscellaneous 
2705 Sales Tax Revenue 0 2,105 2,320 2,233 2,142 -91 -4.1% -178 -7.7%
2711 Over/short -33 157 0 140 0 -140 -100.0% 0 0.0%

Total Miscellaneous Revenue ($33) $2,262 $2,320 $2,373 $2,142 ($231) -9.7% ($178) -7.7%

Total Revenue $73,436 $92,535 $102,215 $91,477 $95,225 $3,748 4.1% ($6,990) -6.8%

Wages & Benefits
3102 Wages - Short-term 27,481 28,050 31,617 35,000 32,317 -2,683 -7.7% 700 2.2%
3103 Wages - Short-term OT 415 1,808 0 605 600 -5 -0.8% 600 0.0%
3114 Mileage Reimbursement 0 107 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 0 52 250 110 200 90 81.8% -50 -20.0%

Total Wages & Benefits $27,896 $30,017 $31,867 $35,715 $33,117 ($2,598) -7.3% $1,250 3.9%

Supplies
3203 Program Supplies 72 2,066 4,500 3,467 2,300 -1,167 -33.7% -2,200 -48.9%
3204 Janitorial Supplies 24 249 450 31 250 219 706.5% -200 -44.4%
3205 Concession Supplies 0 231 0 0 0 0 0.0% 0 0.0%
3211 Repair Parts 98 110 175 0 0 0 0.0% -175 -100.0%
3215 Building Materials & Supplies 626 33 0 785 400 -385 -49.0% 400 0.0%
3299 Miscellaneous Supplies 23 34 0 17 0 -17 -100.0% 0 0.0%

Total Supplies $842 $2,724 $5,125 $4,300 $2,950 ($1,350) -31.4% ($2,175) -42.4%

Contractual Services
3321 Promotion 18 0 0 0 0 0 0.0% 0 0.0%
3322 Printing 0 0 250 70 350 280 400.0% 100 40.0%
3327 Charge Card Fees 292 533 400 600 400 -200 -33.3% 0 0.0%
3329 Sales Tax Expense 0 2,122 2,320 2,233 2,142 -91 -4.1% -178 -7.7%
3330 Permit/Registration Fees 46 442 301 255 301 46 18.0% 0 0.0%
3333 Retail Purchases 0 778 0 0 0 0 0.0% 0 0.0%
3335 Concession Purchases 0 13,454 15,403 11,909 12,676 767 6.4% -2,727 -17.7%

Total Contractual Services $356 $17,329 $18,674 $15,067 $15,869 $802 5.3% ($2,805) -15.0%
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Fund Recreation 02 2013 Budget 2013-2012
Dept Paddleboats 11 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 62 2010 2011 2012 2012 2013 Variance % Variance %
Total Expenditures $29,094 $50,070 $55,666 $55,082 $51,936 ($3,146) -5.7% ($3,730) -6.7%

Surplus/(Deficit) $44,342 $42,465 $46,549 $36,395 $43,289 $6,894 18.9% ($3,260) -7.0%
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Sportsmans
Fund Recreation 02 2013 Budget 2013-2012
Dept Sportsmans 11 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 60 2010 2011 2012 2012 2013 Variance % Variance %
Charges for Services

2300 Program Revenue 2,390 2,525 2,175 2,453 2,175 -278 -11.3% 0 0.0%
2304 Daily Admissions - general 66,489 73,152 71,154 84,235 75,062 -9,173 -10.9% 3,908 5.5%

Total Charges for Services $68,879 $75,677 $73,329 $86,688 $77,237 ($9,451) -10.9% $3,908 5.3%

Miscellaneous 
2705 Sales Tax Revenue 2,260 2,493 2,615 3,145 2,737 -408 -13.0% 122 4.7%
2707 Commission Revenue 227 134 200 200 200 0 0.0% 0 0.0%
2711 Over/short 3 -18 0 -33 0 33 -100.0% 0 0.0%

Total Miscellaneous Revenue $2,489 $2,609 $2,815 $3,312 $2,937 ($375) -11.3% $122 4.3%

Total Revenue $71,369 $78,286 $76,144 $90,000 $80,174 ($9,826) -10.9% $4,030 5.3%

Wages & Benefits
3100 Wages - Regular 82 296 1,500 0 0 0 0.0% -1,500 -100.0%
3101 Wages - Regular OT 0 1,317 0 0 1,500 1,500 0.0% 1,500 0.0%
3102 Wages - Short-term 6,919 6,693 7,624 7,624 7,563 -61 -0.8% -61 -0.8%

Total Wages & Benefits $7,000 $8,306 $9,124 $7,624 $9,063 $1,439 18.9% ($61) -0.7%

Supplies
3203 Program Supplies 43,597 47,510 46,940 58,117 50,221 -7,896 -13.6% 3,281 7.0%

Total Supplies $43,597 $47,510 $46,940 $58,117 $50,221 ($7,896) -13.6% $3,281 7.0%

Contractual Services
3303 Postage 57 0 0 0 0 0 0.0% 0 0.0%
3317 Program Contractual Services 1,524 0 0 0 300 300 0.0% 300 0.0%
3322 Printing 173 0 0 0 0 0 0.0% 0 0.0%
3329 Sales Tax Expense 2,220 2,448 2,615 3,145 2,737 -408 -13.0% 122 4.7%
3330 Permit/Registration Fees 1,000 500 500 500 500 0 0.0% 0 0.0%
3399 Miscellaneous Services 0 0 300 0 0 0 0.0% -300 -100.0%

Total Contractual Services $4,974 $2,948 $3,415 $3,645 $3,537 ($108) -3.0% $122 3.6%

Total Expenditures $55,571 $58,764 $59,479 $69,386 $62,821 ($6,565) -9.5% $3,342 5.6%

Surplus/(Deficit) $15,798 $19,522 $16,665 $20,614 $17,353 ($3,261) -15.8% $688 4.1%
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Garden Plots/Showwagon
Fund Recreation 02 2013 Budget 2013-2012
Dept Garden Plots/Showwagon 11 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 61 2010 2011 2012 2012 2013 Variance % Variance %

Charges for Services
2300 Program Revenue 0 225 0 0 0 0 0.0% 0 0.0%

Total Charges for Services $0 $225 $0 $0 $0 $0 0.0% $0 0.0%

Rentals
2500 Facility/Amenity Rentals 17,826 18,413 18,000 17,629 19,450 1,821 10.3% 1,450 8.1%

Total Rental Income $17,826 $18,413 $18,000 $17,629 $19,450 $1,821 10.3% $1,450 8.1%

Alternative Revenue
2601 Donations 0 500 0 500 500 0 0.0% 500 0.0%
2603 Sponsorships 0 1,500 0 900 900 0 0.0% 900 0.0%

Total Alternative Revenue -$               2,000$            -$               1,400$            1,400$            -$             0.0% 1,400$         0.0%

Total Revenue $17,826 $20,638 $18,000 $19,029 $20,850 $1,821 9.6% $2,850 15.8%

Wages & Benefits
3100 Wages - Regular 297 144 0 0 0 0 0.0% 0 0.0%
3101 Wages - Regular OT 938 0 0 0 0 0 0.0% 0 0.0%
3102 Wages - Short-term 105 0 0 0 0 0 0.0% 0 0.0%
3103 Wages - Short-term OT 391 0 0 0 0 0 0.0% 0 0.0%

Total Wages & Benefits $1,731 $144 $0 $0 $0 $0 0.0% $0 0.0%

Supplies
3203 Program Supplies 0 328 300 535 600 65 12.1% 300 100.0%

Total Supplies $0 $328 $300 $535 $600 $65 12.1% $300 100.0%

Contractual Services
3303 Postage 910 594 600 375 600 225 60.0% 0 0.0%
3313 Refuse Services 5,264 5,239 4,626 4,000 4,000 0 0.0% -626 -13.5%
3317 Program Contractual Services 3,400 1,700 3,400 2,100 3,400 1,300 61.9% 0 0.0%
3321 Promotion 0 0 500 0 0 0 0.0% -500 -100.0%
3322 Printing 438 190 190 75 190 115 153.3% 0 0.0%

Total Contractual Services $10,011 $7,723 $9,316 $6,550 $8,190 $1,640 25.0% ($1,126) -12.1%

Total Expenditures $11,742 $8,194 $9,616 $7,085 $8,790 $1,705 24.1% ($826) -8.6%

Surplus/(Deficit) $6,084 $12,444 $8,384 $11,944 $12,060 $116 1.0% $3,676 43.8%
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Community Relations
Fund Recreation 02 2013 Budget 2013-2012
Dept Community Relations 08 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Miscellaneous 

2700 Ins Contribution - Employee 14,378 12,643 8,520 8,520 3,612 -4,908 -57.6% -4,908 -57.6%
2703 WDSRA Reimbursement 779 2,195 0 0 0 0 0.0% 0 0.0%
2704 Reimbursement Income 1,634 172 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 134 0 0 0 0 0 0.0% 0 0.0%
2711 Over/short 25 -51 0 -31 0 31 -100.0% 0 0.0%

Total Miscellaneous Revenue $16,950 $14,959 $8,520 $8,489 $3,612 ($4,877) -57.5% ($4,908) -57.6%

Other Financing Sources
2802 Admin Overhead Reimburse 17,500 17,500 15,000 15,000 15,000 0 0.0% 0 0.0%

Other Financing Income $17,500 $17,500 $15,000 $15,000 $15,000 $0 0.0% $0 0.0%

Total Revenue $34,450 $32,459 $23,520 $23,489 $18,612 ($4,877) -20.8% ($4,908) -20.9%

Wages & Benefits
3100 Wages - Regular 303,667 295,975 273,887 248,000 248,892 892 0.4% -24,995 -9.1%
3101 Wages - Regular OT 1,811 885 1,000 1,000 1,000 0 0.0% 0 0.0%
3102 Wages - Short-term 11,630 9,770 11,000 11,000 40,000 29,000 263.6% 29,000 263.6%
3103 Wages - Short-term OT 0 4 0 6 0 -6 -100.0% 0 0.0%
3104 Employee Insurance 46,248 69,187 50,688 50,688 34,848 -15,840 -31.3% -15,840 -31.3%
3113 Training & Conferences 0 900 1,500 500 1,000 500 100.0% -500 -33.3%
3114 Mileage Reimbursement 135 43 70 50 100 50 100.0% 30 42.9%
3120 Staff shirts/Uniforms 266 402 200 2,700 2,000 -700 -25.9% 1,800 900.0%

Total Wages & Benefits $363,758 $377,166 $338,345 $313,944 $327,840 $13,896 4.4% ($10,505) -3.1%

Supplies
3200 Office Supplies 685 486 400 400 500 100 25.0% 100 25.0%
3208 Meeting Supplies 541 812 700 600 600 0 0.0% -100 -14.3%
3210 Staff Supplies 0 0 200 0 0 0 0.0% -200 -100.0%

Total Supplies $1,226 $1,298 $1,300 $1,000 $1,100 $100 10.0% ($200) -15.4%

Contractual Services
3301 Dues & Memberships 89 94 200 0 0 0 0.0% -200 -100.0%
3317 Program Contractual Services 34,992 0 0 0 0 0 0.0% 0 0.0%
3321 Promotion 725 286 350 70 300 230 328.6% -50 -14.3%
3327 Charge Card Fees 92,385 102,305 100,000 100,000 100,000 0 0.0% 0 0.0%

Total Contractual Services $128,191 $102,685 $100,550 $100,070 $100,300 $230 0.2% ($250) -0.2%

Total Expenditures $493,174 $481,150 $440,195 $415,014 $429,240 $14,226 3.4% ($10,955) -2.5%

Surplus/(Deficit) ($458,724) ($448,691) ($416,675) ($391,525) ($410,628) ($19,103) 4.9% $6,047 -1.5%
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Recreation Support
Fund Recreation 02 2013 Budget 2013-2012
Dept Recreation Support 09 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Rentals

2500 Facility/Amenity Rentals 65 50 0 0 0 0 0.0% 0 0.0%

Total Rental Income $65 $50 $0 $0 $0 $0 0.0% $0 0.0%

Miscellaneous 
2700 Ins Contribution - Employee 4,478 3,816 3,792 3,792 4,476 684 18.0% 684 18.0%
2704 Reimbursement Income 3,980 5,687 6,000 5,418 4,720 -698 -12.9% -1,280 -21.3%
2706 Miscellaneous Revenue 0 275 0 0 0 0 0.0% 0 0.0%

Total Miscellaneous Revenue $8,458 $9,778 $9,792 $9,210 $9,196 ($14) -0.2% ($596) -6.1%

Total Revenue $8,523 $9,828 $9,792 $9,210 $9,196 ($14) -0.2% ($596) -6.1%

Wages & Benefits
3100 Wages - Regular 198,664 191,138 198,888 205,000 200,343 -4,657 -2.3% 1,455 0.7%
3101 Wages - Regular OT 8,901 7,974 8,200 3,000 4,000 1,000 33.3% -4,200 -51.2%
3102 Wages - Short-term 25,056 32,000 46,080 49,489 47,002 -2,487 -5.0% 922 2.0%
3103 Wages - Short-term OT 151 413 0 1,275 1,250 -25 -2.0% 1,250 0.0%
3104 Employee Insurance 46,284 58,029 41,964 37,202 44,868 7,666 20.6% 2,904 6.9%
3113 Training & Conferences 35 189 884 0 0 0 0.0% -884 -100.0%
3117 Awards & Recognition 0 42 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 513 1,012 1,086 180 800 620 344.4% -286 -26.3%

Total Wages & Benefits $279,605 $290,797 $297,102 $296,146 $298,263 $2,117 0.7% $1,161 0.4%

Supplies
3200 Office Supplies 465 327 90 80 90 10 12.5% 0 0.0%
3204 Janitorial Supplies 12,161 14,815 9,895 13,545 14,545 1,000 7.4% 4,650 47.0%
3208 Meeting Supplies 27 0 0 0 0 0 0.0% 0 0.0%
3209 Safety Supplies 1,526 112 1,030 500 1,100 600 120.0% 70 6.8%
3228 Small Tools & Equipment 1,898 8,654 1,750 4,021 5,800 1,779 44.2% 4,050 231.4%
3299 Miscellaneous Supplies 252 1,098 525 622 750 128 20.6% 225 42.9%

Total Supplies $16,329 $25,005 $13,290 $18,768 $22,285 $3,517 18.7% $8,995 67.7%

Contractual Services
3301 Dues & Memberships 35 0 0 0 0 0 0.0% 0 0.0%
3304 Pest Control 2,255 4,600 4,038 5,538 4,410 -1,128 -20.4% 372 9.2%
3312 Janitorial Services 25,371 25,676 1,800 1,800 0 -1,800 -100.0% -1,800 -100.0%
3313 Refuse Services 3,978 4,327 4,000 3,000 4,120 1,120 37.3% 120 3.0%
3330 Permit/Registration Fees 0 350 255 255 300 45 17.6% 45 17.6%
3345 Equipment R&M 240 577 600 300 400 100 33.3% -200 -33.3%
3346 Building R&M 0 0 0 0 750 750 0.0% 750 0.0%
3399 Miscellaneous Services 6,388 4,869 4,300 4,300 4,500 200 4.7% 200 4.7%

Total Contractual Services $38,266 $40,398 $14,993 $15,193 $14,480 ($713) -4.7% ($513) -3.4%
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Capital
3500 Furniture & Fixtures 1,861 998 5,090 3,750 1,200 -2,550 -68.0% -3,890 -76.4%

Total Capital Expense $1,861 $998 $5,090 $3,750 $1,200 ($2,550) -68.0% ($3,890) -76.4%

Total Expenditures $336,062 $357,198 $330,475 $333,857 $336,228 $2,371 0.7% $5,753 1.7%

Surplus/(Deficit) ($327,539) ($347,370) ($320,683) ($324,647) ($327,032) ($2,385) 0.7% ($6,349) 2.0%
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Centennial Beach
Fund Recreation 02 2013 Budget 2013-2012
Dept Centennial Beach 10 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Charges for Services

2300 Program Revenue 89,087 85,701 83,756 90,974 88,321 -2,653 -2.9% 4,565 5.5%
2301 Pool Passes 394,898 419,130 406,553 427,259 433,762 6,503 1.5% 27,209 6.7%
2302 Daily Admissions - residents 250,650 241,694 225,913 242,241 243,815 1,574 0.6% 17,902 7.9%
2303 Daily Admissions - non-residents 257,350 252,450 220,686 274,850 260,550 -14,300 -5.2% 39,864 18.1%
2304 Daily Admissions - general 29,730 35,938 25,764 36,956 34,208 -2,748 -7.4% 8,444 32.8%

Total Charges for Services $1,021,715 $1,034,914 $962,672 $1,072,280 $1,060,656 ($11,624) -1.1% $97,984 10.2%

Sales
2400 Merchandise Sales 22 1,725 6,500 1,484 2,000 516 34.8% -4,500 -69.2%
2401 Concession 13,905 0 0 0 0 0 0.0% 0 0.0%

Total Sales $13,927 $1,725 $6,500 $1,484 $2,000 $516 34.8% ($4,500) -69.2%

Rentals
2500 Facility/Amenity Rentals 11,216 10,885 8,500 23,000 21,000 -2,000 -8.7% 12,500 147.1%

Total Rental Income $11,216 $10,885 $8,500 $23,000 $21,000 ($2,000) -8.7% $12,500 147.1%

Alternative Revenue
2603 Sponsorships 500 500 0 0 0 0 0.0% 0 0.0%

Total Alternative Revenue $500 $500 $0 $0 $0 $0 0.0% $0 0.0%

Mi llMiscellaneous 
2700 Ins Contribution - Employee 2,186 1,598 3,252 3,252 3,876 624 19.2% 624 19.2%
2703 WDSRA Reimbursement 0 0 1,140 1,140 1,100 -40 -3.5% -40 -3.5%
2704 Reimbursement Income 9,253 2,084 5,968 1,053 2,400 1,347 127.9% -3,568 -59.8%
2705 Sales Tax Revenue 1,010 122 471 108 0 -108 -100.0% -471 -100.0%
2706 Miscellaneous Revenue 3,802 4,046 1,000 501 500 -1 -0.2% -500 -50.0%
2707 Commission Revenue 11,138 0 0 0 0 0 0.0% 0 0.0%
2711 Over/short 153 24 0 138 0 -138 -100.0% 0 0.0%

Total Miscellaneous Revenue $27,540 $7,874 $11,831 $6,192 $7,876 $1,684 27.2% ($3,955) -33.4%

Total Revenue $1,074,899 $1,055,898 $989,503 $1,102,956 $1,091,532 ($11,424) -1.0% $102,029 10.3%

Wages & Benefits
3100 Wages - Regular 108,684 114,266 113,294 113,294 115,643 2,349 2.1% 2,349 2.1%
3101 Wages - Regular OT 421 82 0 50 0 -50 -100.0% 0 0.0%
3102 Wages - Short-term 342,858 321,836 332,194 317,980 315,304 -2,676 -0.8% -16,890 -5.1%
3103 Wages - Short-term OT 50,800 69,779 53,271 63,888 60,881 -3,007 -4.7% 7,610 14.3%
3104 Employee Insurance 34,659 26,314 36,192 36,192 38,940 2,748 7.6% 2,748 7.6%
3112 Employee Certifications 0 0 0 340 0 -340 -100.0% 0 0.0%
3113 Training & Conferences 365 100 646 0 680 680 0.0% 34 5.3%
3114 Mileage Reimbursement 110 734 600 665 300 -365 -54.9% -300 -50.0%
3117 Awards & Recognition 623 80 100 0 100 100 0.0% 0 0.0%
3120 Staff shirts/Uniforms 4,367 3,952 4,057 3,593 3,870 277 7.7% -187 -4.6%
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Total Wages & Benefits $542,886 $537,144 $540,354 $536,002 $535,718 ($284) -0.1% ($4,636) -0.9%

Supplies
3200 Office Supplies 8 598 380 418 980 562 134.4% 600 157.9%
3202 Training Supplies 54 42 0 1 0 -1 -100.0% 0 0.0%
3203 Program Supplies 12,860 7,192 7,945 6,731 7,630 899 13.4% -315 -4.0%
3204 Janitorial Supplies 4,125 9,299 4,800 5,813 3,500 -2,313 -39.8% -1,300 -27.1%
3208 Meeting Supplies 340 432 600 247 600 353 142.9% 0 0.0%
3209 Safety Supplies 5,066 2,347 2,615 4,051 2,970 -1,081 -26.7% 355 13.6%
3210 Staff Supplies 0 0 0 54 0 -54 -100.0% 0 0.0%
3211 Repair Parts 260 1,531 1,680 2,656 2,260 -396 -14.9% 580 34.5%
3213 Electrical Supplies 10 1,011 1,200 695 800 105 15.1% -400 -33.3%
3214 Plumbing/Irrigation Supplies 1,123 1,152 1,500 500 600 100 20.0% -900 -60.0%
3215 Building Materials & Supplies 3,891 4,077 3,500 4,612 4,050 -562 -12.2% 550 15.7%
3216 Aquatic/Pond Supplies 28,044 31,876 30,100 27,513 30,100 2,587 9.4% 0 0.0%
3218 Printer/Copier Supplies 0 4,000 4,000 4,000 3,600 -400 -10.0% -400 -10.0%
3219 Horticultural Supplies 2,109 1,584 0 643 0 -643 -100.0% 0 0.0%
3220 Horticulture Material 3,013 3,712 4,250 7,803 7,700 -103 -1.3% 3,450 81.2%
3223 Grass Seed 0 79 0 0 0 0 0.0% 0 0.0%
3226 Sand 2,294 0 5,000 1,860 3,750 1,890 101.6% -1,250 -25.0%
3228 Small Tools & Equipment 2,132 5,869 1,625 3,803 1,900 -1,903 -50.0% 275 16.9%
3229 Paving/Masonry Supplies 0 0 0 189 300 111 58.7% 300 0.0%
3237 Building Amenities 0 0 0 578 600 22 3.8% 600 0.0%
3299 Miscellaneous Supplies 107 320 400 357 400 43 12.0% 0 0.0%

Total Supplies $65,438 $75,120 $69,595 $72,524 $71,740 ($784) -1.1% $2,145 3.1%

Contractual ServicesContractual Services
3300 Mobile Communication 0 0 150 0 150 150 0.0% 0 0.0%
3301 Dues & Memberships 0 0 250 0 250 250 0.0% 0 0.0%
3303 Postage 0 15 50 0 0 0 0.0% -50 -100.0%
3312 Janitorial Services 135 316 1,525 1,359 225 -1,134 -83.4% -1,300 -85.2%
3313 Refuse Services 1,871 1,917 2,200 1,800 2,000 200 11.1% -200 -9.1%
3317 Program Contractual Services 17,825 19,570 16,750 16,889 14,381 -2,508 -14.8% -2,369 -14.1%
3318 Advertising 0 3,995 4,300 2,182 4,100 1,918 87.9% -200 -4.7%
3319 Staff Recruitment 0 0 0 0 1,000 1,000 0.0% 1,000 0.0%
3320 Physicals/Employee Tests 240 400 400 143 400 257 179.7% 0 0.0%
3321 Promotion 22,847 26,690 22,000 31,376 26,971 -4,405 -14.0% 4,971 22.6%
3322 Printing 1,537 986 990 1,368 1,750 382 27.9% 760 76.8%
3327 Charge Card Fees 4,801 5,468 4,000 5,799 5,000 -799 -13.8% 1,000 25.0%
3328 Licenses/Easements 0 0 0 0 0 0 0.0% 0 0.0%
3329 Sales Tax Expense 993 117 471 92 100 8 8.7% -371 -78.8%
3330 Permit/Registration Fees 450 450 500 450 550 100 22.2% 50 10.0%
3331 Equipment Rental 872 1,795 1,400 646 1,400 754 116.7% 0 0.0%
3332 Building Rental 4,008 2,687 2,700 2,598 3,600 1,002 38.6% 900 33.3%
3333 Retail Purchases 5,854 4,994 500 34 500 466 1370.6% 0 0.0%
3335 Concession Purchases 0 182 0 0 0 0 0.0% 0 0.0%
3340 Inspections/Certifications 0 300 2,540 200 1,880 1,680 840.0% -660 -26.0%
3346 Building R&M 0 660 500 0 1,500 1,500 0.0% 1,000 200.0%
3349 Fencing R&M 0 0 1,000 0 400 400 0.0% -600 -60.0%
3351 Other Repairs 0 2,565 1,000 0 0 0 0.0% -1,000 -100.0%
3399 Miscellaneous Services 1,254 5,040 1,700 10,599 600 -9,999 -94.3% -1,100 -64.7%

Page 166



Fund Recreation 02 2013 Budget 2013-2012
Dept Centennial Beach 10 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %

Total Contractual Services $62,688 $78,147 $64,926 $75,535 $66,757 ($8,778) -11.6% $1,831 2.8%

Utilities
3403 Water 16,204 17,124 16,000 36,000 41,760 5,760 16.0% 25,760 161.0%

Total Utilities $16,204 $17,124 $16,000 $36,000 $41,760 $5,760 16.0% $25,760 161.0%

Capital
3500 Furniture & Fixtures 3,060 20,706 3,000 160 8,500 8,340 5212.5% 5,500 183.3%

Total Capital Expense $3,060 $20,706 $3,000 $160 $8,500 $8,340 5212.5% $5,500 183.3%

Miscellaneous
3601 Administrative Overhead 103,700 103,700 110,640 110,640 111,619 979 0.9% 979 0.9%

Total Miscellaneous Expense $103,700 $103,700 $110,640 $110,640 $111,619 $979 0.9% $979 0.9%

Total Expenditures $793,976 $831,941 $804,515 $830,861 $836,094 $5,233 0.6% $31,579 3.9%

Surplus/(Deficit) $280,923 $223,956 $184,988 $272,095 $255,438 ($16,657) -6.1% $70,450 38.1%
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Centennial Grill
Fund Recreation 02 2013 Budget 2013-2012
Dept Centennial Beach 10 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Centennial Grill 11 2010 2011 2012 2012 2013 Variance % Variance %
Sales

2401 Concession 0 171,163 196,858 192,741 180,937 -11,804 -6.1% -15,921 -8.1%

Total Sales $0 $171,163 $196,858 $192,741 $180,937 ($11,804) -6.1% ($15,921) -8.1%

Miscellaneous 
2704 Reimbursement Income 0 3,745 4,100 2,966 4,000 1,034 34.9% -100 -2.4%
2705 Sales Tax Revenue 0 12,390 14,272 13,973 13,117 -856 -6.1% -1,155 -8.1%
2706 Miscellaneous Revenue 0 360 0 0 0 0 0.0% 0 0.0%
2711 Over/short 0 -25 0 43 0 -43 -100.0% 0 0.0%

Total Miscellaneous Revenue $0 $16,470 $18,372 $16,982 $17,117 $135 0.8% ($1,255) -6.8%

Total Revenue $0 $187,633 $215,230 $209,723 $198,054 ($11,669) -5.6% ($17,176) -8.0%

Wages & Benefits
3102 Wages - Short-term 0 63,122 59,530 60,500 59,530 -970 -1.6% 0 0.0%
3103 Wages - Short-term OT 0 2,834 1,200 3,440 3,000 -440 -12.8% 1,800 150.0%
3113 Training & Conferences 0 0 0 90 0 -90 -100.0% 0 0.0%
3114 Mileage Reimbursement 0 181 100 0 0 0 0.0% -100 -100.0%
3120 Staff shirts/Uniforms 0 469 250 203 250 47 23.2% 0 0.0%

Total Wages & Benefits $0 $66,605 $61,080 $64,233 $62,780 ($1,453) -2.3% $1,700 2.8%

Supplies
3200 Offi S li 0 20 60 18 40 22 122 2% 20 33 3%3200 Office Supplies 0 20 60 18 40 22 122.2% -20 -33.3%
3202 Training Supplies 0 0 0 0 50 50 0.0% 50 0.0%
3203 Program Supplies 0 118 0 0 0 0 0.0% 0 0.0%
3204 Janitorial Supplies 0 523 490 246 300 54 22.0% -190 -38.8%
3205 Concession Supplies 0 1,957 650 84 100 16 19.0% -550 -84.6%
3209 Safety Supplies 0 0 250 0 0 0 0.0% -250 -100.0%
3211 Repair Parts 0 0 0 124 650 526 424.2% 650 0.0%
3213 Electrical Supplies 0 0 100 0 100 100 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 0 0 100 0 200 200 0.0% 100 100.0%
3215 Building Materials & Supplies 0 0 0 0 100 100 0.0% 100 0.0%
3228 Small Tools & Equipment 0 65 0 0 0 0 0.0% 0 0.0%
3231 HVAC Supplies 0 0 200 0 150 150 0.0% -50 -25.0%
3299 Miscellaneous Supplies 0 0 0 39 0 -39 -100.0% 0 0.0%

Total Supplies $0 $2,682 $1,850 $511 $1,690 $1,179 230.7% ($160) -8.6%

Contractual Services
3301 Dues & Memberships 0 35 0 35 35 0 0.0% 35 0.0%
3304 Pest Control 0 0 325 0 0 0 0.0% -325 -100.0%
3311 Alarm Services & Repairs 0 0 0 200 0 -200 -100.0% 0 0.0%
3312 Janitorial Services 0 0 450 800 1,100 300 37.5% 650 144.4%
3318 Advertising 0 0 0 0 200 200 0.0% 200 0.0%
3327 Charge Card Fees 0 673 600 855 700 -155 -18.1% 100 16.7%
3329 Sales Tax Expense 0 12,185 14,272 13,973 13,117 -856 -6.1% -1,155 -8.1%

Page 168



Fund Recreation 02 2013 Budget 2013-2012
Dept Centennial Beach 10 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Centennial Grill 11 2010 2011 2012 2012 2013 Variance % Variance %

3330 Permit/Registration Fees 0 455 455 255 255 0 0.0% -200 -44.0%
3335 Concession Purchases 0 67,837 75,330 73,318 69,859 -3,459 -4.7% -5,471 -7.3%
3336 Consulting Services (Other) 0 3,492 0 0 0 0 0.0% 0 0.0%
3340 Inspections/Certifications 0 0 0 190 900 710 373.7% 900 0.0%
3345 Equipment R&M 0 125 1,000 2,292 1,000 -1,292 -56.4% 0 0.0%
3346 Building R&M 0 440 2,000 2,010 1,000 -1,010 -50.2% -1,000 -50.0%

Total Contractual Services $0 $85,242 $94,432 $93,928 $88,166 ($5,762) -6.1% ($6,266) -6.6%

Capital
3500 Furniture & Fixtures 0 1,024 2,500 390 0 -390 -100.0% -2,500 -100.0%

Total Capital Expense $0 $1,024 $2,500 $390 $0 ($390) -100.0% ($2,500) -100.0%

Total Expenditures $0 $155,553 $159,862 $159,062 $152,636 ($6,426) -4.0% ($7,226) -4.5%

Surplus/(Deficit) $0 $32,080 $55,368 $50,661 $45,418 ($5,243) -10.3% ($9,950) -18.0%
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Carillon
Fund Recreation 02 2013 Budget 2013-2012
Dept Carillon 12 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Charges for Services

2300 Program Revenue 343 160 280 80 280 200 250.0% 0 0.0%
2304 Daily Admissions - general 9,864 8,074 9,500 7,500 8,000 500 6.7% -1,500 -15.8%

0
Total Charges for Services $10,207 $8,234 $9,780 $7,580 $8,280 $700 9.2% ($1,500) -15.3%

Rentals
2500 Facility/Amenity Rentals 9,986 6,811 9,400 5,000 7,500 2,500 50.0% -1,900 -20.2%

Total Rental Income $9,986 $6,811 $9,400 $5,000 $7,500 $2,500 50.0% ($1,900) -20.2%

Alternative Revenue
2601 Donations 2 1 0 0 0 0 0.0% 0 0.0%

Total Alternative Revenue $2 $1 $0 $0 $0 $0 0.0% $0 0.0%

Miscellaneous 
2704 Reimbursement Income 84,891 84,656 110,910 110,952 114,835 3,883 3.5% 3,925 3.5%
2711 Over/short -9 21 0 -12 0 12 -100.0% 0 0.0%

Total Miscellaneous Revenue $84,882 $84,677 $110,910 $110,940 $114,835 $3,895 3.5% $3,925 3.5%

Total Revenue $105,076 $99,723 $130,090 $123,520 $130,615 $7,095 5.7% $525 0.4%

Wages & Benefits
3100 Wages - Regular 0 176 18,100 17,153 19,480 2,327 13.6% 1,380 7.6%
3102 Wages - Short-term 25,181 30,132 23,100 25,100 26,260 1,160 4.6% 3,160 13.7%
3103 Wages - Short-term OT 0 30 0 0 0 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 1,090 15 500 65 500 435 669.2% 0 0.0%

Total Wages & Benefits $26,271 $30,351 $41,700 $42,318 $46,240 $3,922 9.3% $4,540 10.9%

Supplies
3200 Office Supplies 997 111 500 0 0 0 0.0% -500 -100.0%
3201 Tech parts/supplies 1,510 552 0 0 0 0 0.0% 0 0.0%
3203 Program Supplies 2,755 1,540 1,000 1,250 1,000 -250 -20.0% 0 0.0%
3204 Janitorial Supplies 979 0 215 1,151 700 -451 -39.2% 485 225.6%
3209 Safety Supplies 377 0 150 0 0 0 0.0% -150 -100.0%
3213 Electrical Supplies 744 284 400 400 0 -400 -100.0% -400 -100.0%
3215 Building Materials & Supplies 194 2,615 2,500 1,100 400 -700 -63.6% -2,100 -84.0%
3219 Horticultural Supplies 56 250 0 0 0 0 0.0% 0 0.0%
3220 Horticulture Material 127 156 0 30 0 -30 -100.0% 0 0.0%
3228 Small Tools & Equipment 0 0 0 0 1,100 1,100 0.0% 1,100 0.0%
3299 Miscellaneous Supplies 0 0 0 390 0 -390 -100.0% 0 0.0%

Total Supplies $7,738 $5,507 $4,765 $4,321 $3,200 ($1,121) -25.9% ($1,565) -32.8%
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Contractual Services
3304 Pest Control 440 320 500 500 535 35 7.0% 35 7.0%
3311 Alarm Services & Repairs 5,365 5,076 4,500 4,300 4,500 200 4.7% 0 0.0%
3312 Janitorial Services 1,570 1,349 0 2,985 2,175 -810 -27.1% 2,175 0.0%
3313 Refuse Services 0 0 1,475 0 0 0 0.0% -1,475 -100.0%
3317 Program Contractual Services 20,871 23,550 22,750 23,250 23,250 0 0.0% 500 2.2%
3318 Advertising 11,745 7,448 8,500 7,250 8,500 1,250 17.2% 0 0.0%
3321 Promotion 673 188 2,500 868 2,000 1,132 130.4% -500 -20.0%
3322 Printing 2,941 3,136 4,000 3,700 4,000 300 8.1% 0 0.0%
3323 Community/Public Relations 2,093 0 0 0 0 0 0.0% 0 0.0%
3327 Charge Card Fees 86 84 100 100 40 -60 -60.0% -60 -60.0%
3340 Inspections/Certifications 135 45 0 53 0 -53 -100.0% 0 0.0%
3345 Equipment R&M 335 0 8,500 5,500 5,500 0 0.0% -3,000 -35.3%
3399 Miscellaneous Services 14,216 14,277 18,300 17,475 19,175 1,700 9.7% 875 4.8%

Total Contractual Services $60,469 $55,473 $71,125 $65,981 $69,675 $3,694 5.6% ($1,450) -2.0%

Utilities
3402 Electricity 9,224 7,762 10,700 9,500 9,900 400 4.2% -800 -7.5%
3403 Water 235 192 300 300 500 200 66.7% 200 66.7%
3404 Gas 1,140 987 1,500 1,100 1,100 0 0.0% -400 -26.7%

Total Utilities $10,598 $8,942 $12,500 $10,900 $11,500 $600 5.5% ($1,000) -8.0%

Total Expenditures $105,076 $100,273 $130,090 $123,520 $130,615 $7,095 5.7% $525 0.4%

Surplus/(Deficit) ($0) ($550) $0 $0 $0 $0 0.0% $0 0.0%
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Facility Rentals
Fund Recreation 02 2013 Budget 2013-2012
Dept Facility Rentals 13 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %

Sales
2402 Brochure Advertising 1,000 0 0 0 0 0 0.0% 0 0.0%

Total Sales $1,000 $0 $0 $0 $0 $0 0.0% $0 0.0%

Rentals
2500 Facility/Amenity Rentals 21,775 17,323 20,000 23,000 24,000 1,000 4.3% 4,000 20.0%

Total Rental Income $21,775 $17,323 $20,000 $23,000 $24,000 $1,000 4.3% $4,000 20.0%

Miscellaneous 
2704 Reimbursement Income 191 0 0 0 0 0 0.0% 0 0.0%
2707 Commission Revenue 1,992 1,858 2,500 2,500 2,500 0 0.0% 0 0.0%

Total Miscellaneous Revenue $2,183 $1,858 $2,500 $2,500 $2,500 $0 0.0% $0 0.0%

Total Revenue $24,958 $19,181 $22,500 $25,500 $26,500 $1,000 3.9% $4,000 17.8%

Wages & Benefits
3100 Wages - Regular 18,831 16,321 0 0 0 0 0.0% 0 0.0%
3102 Wages - Short-term 0 1,125 0 0 0 0 0.0% 0 0.0%
3104 Employee Insurance 2,135 0 0 0 0 0 0.0% 0 0.0%
3114 Mileage Reimbursement 0 17 0 0 0 0 0.0% 0 0.0%

Total Wages & Benefits $20,966 $17,463 $0 $0 $0 $0 0.0% $0 0.0%

Supplies
3203 Program Supplies 930 54 0 0 0 0 0.0% 0 0.0%
3208 Meeting Supplies 60 0 0 0 0 0 0.0% 0 0.0%

Total Supplies $990 $54 $0 $0 $0 $0 0.0% $0 0.0%

Contractual Services
3303 Postage 22 0 0 0 0 0 0.0% 0 0.0%
3318 Advertising 498 0 1,200 1,200 1,200 0 0.0% 0 0.0%
3321 Promotion 1,625 950 1,000 0 1,000 1,000 0.0% 0 0.0%
3322 Printing 779 402 500 0 500 500 0.0% 0 0.0%
3330 Permit/Registration Fees 350 0 350 0 0 0 0.0% -350 -100.0%
3399 Miscellaneous Services 150 75 0 0 0 0 0.0% 0 0.0%

Total Contractual Services $3,424 $1,427 $3,050 $1,200 $2,700 $1,500 125.0% ($350) -11.5%

Total Expenditures $25,379 $18,944 $3,050 $1,200 $2,700 $1,500 125.0% ($350) -11.5%

Surplus/(Deficit) ($421) $237 $19,450 $24,300 $23,800 ($500) -2.1% $4,350 22.4%
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Sponsorships
Fund Recreation 02 2013 Budget 2013-2012
Dept Sponsorships 14 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Sales

2402 Brochure Advertising 100 200 0 0 0 0 0.0% 0 0.0%

Total Sales $100 $200 $0 $0 $0 $0 0.0% $0 0.0%

Alternative Revenue
2603 Sponsorships 61,083 3,400 18,000 8,000 12,000 4,000 50.0% -6,000 -33.3%

Total Alternative Revenue $61,083 $3,400 $18,000 $8,000 $12,000 $4,000 50.0% ($6,000) -33.3%

Miscellaneous 
2700 Ins Contribution - Employee 0 0 0 0 2,280 2,280 0.0% 2,280 0.0%
2704 Reimbursement Income 6,068 4,003 0 6,000 9,000 3,000 50.0% 9,000 0.0%
2707 Commission Revenue 1,725 1,575 1,725 1,725 1,725 0 0.0% 0 0.0%

Total Miscellaneous Revenue $7,793 $5,578 $1,725 $7,725 $13,005 $5,280 68.3% $11,280 653.9%

Total Revenue $68,976 $9,178 $19,725 $15,725 $25,005 $9,280 59.0% $5,280 26.8%

Wages & Benefits
3100 Wages - Regular 43,938 28,570 48,960 49,291 62,560 13,269 26.9% 13,600 27.8%
3104 Employee Insurance 0 136 48 0 22,908 22,908 0.0% 22,860 47625.0%
3113 Training & Conferences 388 1,699 1,000 1,786 500 -1,286 -72.0% -500 -50.0%
3114 Mileage Reimbursement 41 69 100 254 250 -4 -1.6% 150 150.0%
3117 Awards & Recognition 190 0 200 0 0 0 0.0% -200 -100.0%
3120 S ff hi /U if 24 73 30 30 30 0 0 0% 0 0 0%3120 Staff shirts/Uniforms 24 73 30 30 30 0 0.0% 0 0.0%

Total Wages & Benefits $44,582 $30,547 $50,338 $51,361 $86,248 $34,887 67.9% $35,910 71.3%

Supplies
3200 Office Supplies 279 7 100 100 100 0 0.0% 0 0.0%
3207 Books & Publications 299 0 300 0 100 100 0.0% -200 -66.7%
3208 Meeting Supplies 193 782 1,000 500 500 0 0.0% -500 -50.0%
3299 Miscellaneous Supplies 7 0 0 0 0 0 0.0% 0 0.0%

Total Supplies $778 $789 $1,400 $600 $700 $100 16.7% ($700) -50.0%

Contractual Services
3301 Dues & Memberships 275 0 259 259 500 241 93.1% 241 93.1%
3303 Postage 0 0 0 0 0 0 0.0% 0 0.0%
3318 Advertising 0 178 1,000 500 500 0 0.0% -500 -50.0%
3321 Promotion 1,064 373 2,000 1,000 1,000 0 0.0% -1,000 -50.0%
3322 Printing 5,800 2,491 4,800 6,500 6,500 0 0.0% 1,700 35.4%
3323 Community/Public Relations 0 0 0 30 0 -30 -100.0% 0 0.0%

Total Contractual Services $7,139 $3,043 $8,059 $8,289 $8,500 $211 2.5% $441 5.5%

Total Expenditures $52,499 $34,378 $59,797 $60,250 $95,448 $35,198 58.4% $35,651 59.6%
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Fund Recreation 02 2013 Budget 2013-2012
Dept Sponsorships 14 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %

Surplus/(Deficit) $16,476 ($25,200) ($40,072) ($44,525) ($70,443) ($25,918) 58.2% ($30,371) 75.8%
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Recreation Allocations
Fund Recreation 02 2013 Budget 2013-2012
Dept Allocations 80 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %
Taxes

2100 Tax Revenue 2,688,336 2,843,247 2,895,000 2,895,000 3,025,000 130,000 4.5% 130,000 4.5%
2101 Replacement Taxes 146,974 110,718 107,400 107,400 93,000 -14,400 -13.4% -14,400 -13.4%

Total Taxes $2,835,311 $2,953,965 $3,002,400 $3,002,400 $3,118,000 $115,600 3.9% $115,600 3.9%

Investment Income
2200 Interest Income 44,499 24,497 11,900 20,547 17,600 -2,947 -14.3% 5,700 47.9%

Total Investment Income $44,499 $24,497 $11,900 $20,547 $17,600 ($2,947) -14.3% $5,700 47.9%

Miscellaneous 
2704 Reimbursement Income 100,291 104,279 90,000 90,000 90,000 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 2,970 6,397 4,000 6,442 6,400 -42 -0.7% 2,400 60.0%
2709 Cell Tower 59,798 55,837 60,375 60,375 60,375 0 0.0% 0 0.0%

Total Miscellaneous Revenue $163,059 $166,513 $154,375 $156,817 $156,775 ($42) 0.0% $2,400 1.6%

Other Financing Sources
2801 Transfers In 100,000 313,000 810,000 650,000 900,000 250,000 38.5% 90,000 11.1%

Other Financing Income $100,000 $313,000 $810,000 $650,000 $900,000 $250,000 38.5% $90,000 11.1%

Total Revenue $3,142,868 $3,457,975 $3,978,675 $3,829,764 $4,192,375 $362,611 9.5% $213,700 5.4%

Wages & Benefits
3100 Wages - Regular 0 0 22,660 22,660 0 -22,660 -100.0% -22,660 -100.0%

Total Wages & Benefits $0 $0 $22,660 $22,660 $0 ($22,660) -100.0% ($22,660) -100.0%

Supplies
3200 Office Supplies 5,634 6,696 6,000 5,000 6,000 1,000 20.0% 0 0.0%
3210 Staff Supplies 2,553 3,329 3,000 3,000 3,000 0 0.0% 0 0.0%
3218 Printer/Copier Supplies 8,052 11,921 10,800 10,800 9,900 -900 -8.3% -900 -8.3%

Total Supplies $16,239 $21,946 $19,800 $18,800 $18,900 $100 0.5% ($900) -4.5%

Contractual Services
3302 Printer/Copier Services 14,827 15,557 25,260 24,000 22,038 -1,962 -8.2% -3,222 -12.8%
3303 Postage 7,186 9,297 8,000 8,000 8,000 0 0.0% 0 0.0%

Total Contractual Services $22,013 $24,854 $33,260 $32,000 $30,038 ($1,962) -6.1% ($3,222) -9.7%

Utilities
3400 Communication Lines 60,721 72,167 62,100 62,100 61,020 -1,080 -1.7% -1,080 -1.7%
3402 Electricity 219,007 220,766 238,900 241,200 259,100 17,900 7.4% 20,200 8.5%
3403 Water 27,768 39,910 37,000 92,900 90,900 -2,000 -2.2% 53,900 145.7%
3404 Gas 44,863 47,925 52,500 38,300 49,800 11,500 30.0% -2,700 -5.1%
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Fund Recreation 02 2013 Budget 2013-2012
Dept Allocations 80 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept NA 00 2010 2011 2012 2012 2013 Variance % Variance %

Total Utilities $352,359 $380,768 $390,500 $434,500 $460,820 $26,320 6.1% $70,320 18.0%

Total Expenditures $390,611 $427,568 $466,220 $507,960 $509,758 $1,798 0.4% $43,538 9.3%

Surplus/(Deficit) $2,752,257 $3,030,407 $3,512,455 $3,321,804 $3,682,617 $360,813 10.9% $170,162 4.8%
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Golf Services - All Departments
2013 Budget 2013-2012

Final Final Budget Projections Budget vs Projection Budget
Golf Services 2010 2011 2012 2012 2013 Variance % Variance %

Investment Income
2200 Interest Income 4,041 4,358 3,400 3,400 3,500 100 2.9% 100 2.9%

Total Investment Income $4,041 $4,358 $3,400 $3,400 $3,500 $100 2.9% $100 2.9%

Charges for Services
2300 Program Revenue 224,532 179,902 203,700 189,491 201,100 11,609 6.1% -2,600 -1.3%
2305 Golf Services Income 2,044,177 1,847,813 2,004,000 1,887,000 1,887,000 0 0.0% -117,000 -5.8%
2306 Golf Cart Income 534,189 499,690 530,000 534,000 532,000 -2,000 -0.4% 2,000 0.4%
2307 Driving Range Income 263,654 242,395 271,000 271,000 271,000 0 0.0% 0 0.0%

Total Charges for Services $3,066,552 $2,769,800 $3,008,700 $2,881,491 $2,891,100 $9,609 0.3% ($117,600) -3.9%

Sales
2400 Merchandise Sales 225,125 225,720 214,200 224,200 227,000 2,800 1.2% 12,800 6.0%
2401 Concession 324,187 302,858 320,700 327,000 325,000 -2,000 -0.6% 4,300 1.3%
2403 Golf Membership Cards 162,760 166,778 178,250 206,224 214,000 7,776 3.8% 35,750 20.1%

Total Sales $712,073 $695,356 $713,150 $757,424 $766,000 $8,576 1.1% $52,850 7.4%

Rentals
2500 Facility/Amenity Rentals 5,453 5,413 7,600 5,800 7,300 1,500 25.9% -300 -3.9%
2501 Tournament Income 75,985 85,780 80,000 100,000 95,000 -5,000 -5.0% 15,000 18.8%

T t l R t l I $81 438 $91 193 $87 600 $105 800 $102 300 ($3 500) 3 3% $14 700 16 8%Total Rental Income $81,438 $91,193 $87,600 $105,800 $102,300 ($3,500) -3.3% $14,700 16.8%

Alternative Revenue
2603 Sponsorships 13,400 13,700 14,900 14,701 15,800 1,099 7.5% 900 6.0%

Total Alternative Revenue $13,400 $13,700 $14,900 $14,701 $15,800 $1,099 7.5% $900 6.0%

Miscellaneous 
2700 Ins Contribution - Employee 12,240 13,079 14,064 14,070 16,764 2,694 19.1% 2,700 19.2%
2703 WDSRA Reimbursement 0 0 20,000 18,980 0 -18,980 -100.0% -20,000 -100.0%
2704 Reimbursement Income 2,930 8,842 0 0 0 0 0.0% 0 0.0%
2705 Sales Tax Revenue 38,489 37,225 37,088 39,773 39,476 -297 -0.7% 2,388 6.4%
2706 Miscellaneous Revenue 11,824 58,780 24,500 26,778 25,663 -1,115 -4.2% 1,163 4.7%
2707 Commission Revenue 1,214 1,885 600 2,591 2,650 59 2.3% 2,050 341.7%
2711 Over/short 196 -154 0 767 0 -767 -100.0% 0 0.0%

Total Miscellaneous Revenue $66,893 $119,657 $96,252 $102,959 $84,553 ($18,406) -17.9% ($11,699) -12.2%

Other Financing Sources
2801 Transfers In 0 0 0 0 241,000 241,000 0.0% 241,000 0.0%

Other Financing Income $0 $0 $0 $0 $241,000 $241,000 0.0% $241,000 0.0%
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2013 Budget 2013-2012
Final Final Budget Projections Budget vs Projection Budget

Golf Services 2010 2011 2012 2012 2013 Variance % Variance %
Total Revenue $3,944,396 $3,694,064 $3,924,002 $3,865,775 $4,104,253 $238,478 6.2% $180,251 4.6%

Wages & Benefits
3100 Wages - Regular 677,615 701,617 626,433 618,583 621,017 2,434 0.4% -5,416 -0.9%
3101 Wages - Regular OT 14,292 15,502 16,443 14,700 16,225 1,525 10.4% -218 -1.3%
3102 Wages - Short-term 596,061 547,986 587,886 570,250 616,614 46,364 8.1% 28,728 4.9%
3103 Wages - Short-term OT 37,075 28,063 32,900 28,769 31,800 3,031 10.5% -1,100 -3.3%
3104 Employee Insurance 161,887 158,672 156,576 156,576 168,336 11,760 7.5% 11,760 7.5%
3105 Unemployment Insurance 62,930 20,276 55,200 55,200 57,408 2,208 4.0% 2,208 4.0%
3106 Workers Compensation Insurance 36,417 36,828 29,768 29,768 29,768 0 0.0% 0 0.0%
3108 Vacation Expense - Audit 2,130 -2,490 0 0 0 0 0.0% 0 0.0%
3109 IMRF 117,142 113,110 114,000 114,000 118,560 4,560 4.0% 4,560 4.0%
3110 FICA 99,595 97,114 99,325 99,325 101,312 1,987 2.0% 1,987 2.0%
3112 Employee Certifications 48 0 70 0 0 0 0.0% -70 -100.0%
3113 Training & Conferences 4,463 2,547 3,978 3,145 2,060 -1,085 -34.5% -1,918 -48.2%
3114 Mileage Reimbursement 902 973 1,525 1,100 1,400 300 27.3% -125 -8.2%
3117 Awards & Recognition 250 0 900 900 900 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 6,533 6,570 9,054 7,525 8,479 954 12.7% -575 -6.4%
3121 Net OPEB Obiligation Expense -2,469 0 0 0 0 0 0.0% 0 0.0%

Total Wages & Benefits $1,814,871 $1,726,768 $1,734,058 $1,699,841 $1,773,879 $74,038 4.4% $39,821 2.3%

Supplies
3200 Office Supplies 1,175 1,373 1,400 1,364 1,375 11 0.8% -25 -1.8%
3201 Tech parts/supplies 0 0 400 0 400 400 0.0% 0 0.0%
3202 Training Supplies 0 0 0 10 0 -10 -100.0% 0 0.0%
3203 Program Supplies 18,978 30,292 20,000 34,451 34,500 49 0.1% 14,500 72.5%
3204 Janitorial Supplies 4,730 5,067 5,450 4,847 5,450 603 12.4% 0 0.0%
3205 Concession Supplies 5,968 8,313 6,000 9,000 9,500 500 5.6% 3,500 58.3%3205 Concession Supplies 5,968 8,313 6,000 9,000 9,500 500 5.6% 3,500 58.3%
3206 Driving Range Supplies 9,236 14,435 17,500 18,000 21,000 3,000 16.7% 3,500 20.0%
3207 Books & Publications 0 0 0 0 0 0 0.0% 0 0.0%
3208 Meeting Supplies 39 536 600 400 500 100 25.0% -100 -16.7%
3209 Safety Supplies 1,311 1,099 2,800 2,450 2,400 -50 -2.0% -400 -14.3%
3210 Staff Supplies 142 0 100 100 100 0 0.0% 0 0.0%
3211 Repair Parts 64,675 73,107 74,800 84,200 78,800 -5,400 -6.4% 4,000 5.3%
3212 Motor Fuel 48,033 60,214 68,304 68,000 73,085 5,085 7.5% 4,781 7.0%
3213 Electrical Supplies 626 1,578 2,350 1,750 2,350 600 34.3% 0 0.0%
3214 Plumbing/Irrigation Supplies 4,761 2,111 5,150 8,939 5,650 -3,289 -36.8% 500 9.7%
3215 Building Materials & Supplies 2,995 4,340 5,300 3,600 5,300 1,700 47.2% 0 0.0%
3216 Aquatic/Pond Supplies 4,185 2,063 4,000 4,000 4,000 0 0.0% 0 0.0%
3217 Plant Protectents 75,943 77,136 74,000 71,000 76,220 5,220 7.4% 2,220 3.0%
3218 Printer/Copier Supplies 1,342 1,987 1,650 1,650 1,700 50 3.0% 50 3.0%
3219 Horticultural Supplies 6,534 6,547 7,000 5,800 7,000 1,200 20.7% 0 0.0%
3220 Horticulture Material 1,519 0 1,200 1,248 1,200 -48 -3.8% 0 0.0%
3222 Oils/Lubricants 6,903 6,324 7,800 9,900 8,190 -1,710 -17.3% 390 5.0%
3223 Grass Seed 2,049 945 2,000 1,900 2,000 100 5.3% 0 0.0%
3224 Sod 357 55 800 800 800 0 0.0% 0 0.0%
3225 Fertilizer 43,940 42,033 48,100 46,000 50,505 4,505 9.8% 2,405 5.0%
3226 Sand 2,553 2,125 2,250 2,324 2,250 -74 -3.2% 0 0.0%
3227 Top Soil 1,740 0 1,500 1,500 1,500 0 0.0% 0 0.0%
3228 Small Tools & Equipment 5,030 6,241 7,300 6,100 6,900 800 13.1% -400 -5.5%
3229 Paving/Masonry Supplies 898 510 1,000 1,000 1,000 0 0.0% 0 0.0%
3230 Top Dressing 4,973 6,109 6,600 6,600 6,700 100 1.5% 100 1.5%
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2013 Budget 2013-2012
Final Final Budget Projections Budget vs Projection Budget

Golf Services 2010 2011 2012 2012 2013 Variance % Variance %

3231 HVAC Supplies 0 0 0 174 0 -174 -100.0% 0 0.0%
3234 Golf Course Accessories 7,713 7,787 7,929 7,946 7,929 -17 -0.2% 0 0.0%
3236 Park Amenities 1,414 0 0 0 0 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 10,280 13,560 16,100 18,905 19,150 245 1.3% 3,050 18.9%

Total Supplies $340,040 $375,887 $399,383 $423,958 $437,454 $13,496 3.2% $38,071 9.5%

Contractual Services
3300 Mobile Communication 4,226 4,047 4,380 4,090 4,380 290 7.1% 0 0.0%
3301 Dues & Memberships 6,413 6,110 7,220 6,502 6,460 -42 -0.6% -760 -10.5%
3302 Printer/Copier Services 2,473 2,593 3,600 3,600 3,637 37 1.0% 37 1.0%
3303 Postage 503 114 550 800 800 0 0.0% 250 45.5%
3304 Pest Control 1,841 2,000 2,200 2,170 2,200 30 1.4% 0 0.0%
3307 Legal Services 0 0 0 0 0 0 0.0% 0 0.0%
3309 Architectural/Engineering Services 1,323 0 0 0 0 0 0.0% 0 0.0%
3310 Property/Liability Insurance 52,047 43,123 40,161 40,162 41,766 1,604 4.0% 1,605 4.0%
3311 Alarm Services & Repairs 7,471 8,143 8,000 7,800 7,950 150 1.9% -50 -0.6%
3312 Janitorial Services 12,881 14,425 13,200 13,600 13,600 0 0.0% 400 3.0%
3313 Refuse Services 7,241 4,047 5,600 5,600 5,700 100 1.8% 100 1.8%
3314 Tech Support/Consulting 3,850 3,200 4,600 4,600 4,600 0 0.0% 0 0.0%
3317 Program Contractual Services 0 0 0 0 0 0 0.0% 0 0.0%
3318 Advertising 9,505 19,591 17,000 17,000 17,000 0 0.0% 0 0.0%
3320 Physicals/Employee Tests 382 221 400 600 800 200 33.3% 400 100.0%
3321 Promotion 35,551 61,722 44,000 41,500 40,500 -1,000 -2.4% -3,500 -8.0%
3322 Printing 0 0 0 223 0 -223 -100.0% 0 0.0%
3325 Tournament Prizes 34,883 42,258 37,000 41,500 42,000 500 1.2% 5,000 13.5%
3326 Bond Paying Agent Fees 1,400 1,400 1,400 1,400 1,400 0 0.0% 0 0.0%
3327 Charge Card Fees 62,682 62,333 56,000 67,000 65,000 -2,000 -3.0% 9,000 16.1%
3328 Licenses/Easements 8,225 4,825 2,825 2,940 2,845 -95 -3.2% 20 0.7%33 8 ce ses/ ase e ts 8, 5 ,8 5 ,8 5 ,9 0 ,8 5 95 3 % 0 0 %
3329 Sales Tax Expense 37,997 36,570 36,152 37,865 38,846 981 2.6% 2,694 7.5%
3330 Permit/Registration Fees 114 114 2,650 2,400 2,525 125 5.2% -125 -4.7%
3331 Equipment Rental 15,158 18,189 19,104 16,902 17,785 883 5.2% -1,319 -6.9%
3333 Retail Purchases 169,811 186,486 165,200 170,000 174,500 4,500 2.6% 9,300 5.6%
3334 Inventory 12,923 5,337 0 0 0 0 0.0% 0 0.0%
3335 Concession Purchases 136,709 130,758 120,000 122,000 125,000 3,000 2.5% 5,000 4.2%
3336 Consulting Services (Other) 0 0 0 0 0 0 0.0% 0 0.0%
3340 Inspections/Certifications 0 0 0 0 0 0 0.0% 0 0.0%
3342 Tech support Contracts 0 0 0 0 0 0 0.0% 0 0.0%
3344 Vehicle R&M 835 3,613 1,250 2,050 1,450 -600 -29.3% 200 16.0%
3345 Equipment R&M 13,669 27,466 84,520 139,909 12,496 -127,413 -91.1% -72,024 -85.2%
3346 Building R&M 17,100 15,085 3,900 6,308 7,400 1,092 17.3% 3,500 89.7%
3347 Computer R&M 0 0 500 0 500 500 0.0% 0 0.0%
3348 Data/Communications Lines R&M 0 0 0 0 0 0 0.0% 0 0.0%
3349 Fencing R&M 0 0 0 0 0 0 0.0% 0 0.0%
3350 Bridge R&M 0 0 1,200 1,200 1,200 0 0.0% 0 0.0%
3399 Miscellaneous Services 10,949 9,629 12,320 11,200 12,180 980 8.8% -140 -1.1%

Total Contractual Services $668,162 $713,399 $694,932 $770,921 $654,520 ($116,401) -15.1% ($40,412) -5.8%

Utilities
3400 Communication Lines 10,120 12,028 10,350 10,350 10,170 -180 -1.7% -180 -1.7%
3401 Telephone 0 0 0 0 0 0 0.0% 0 0.0%
3402 Electricity 67,607 67,698 79,000 58,300 70,700 12,400 21.3% -8,300 -10.5%
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Final Final Budget Projections Budget vs Projection Budget

Golf Services 2010 2011 2012 2012 2013 Variance % Variance %

3403 Water 664 854 500 1,275 1,800 525 41.2% 1,300 260.0%
3404 Gas 8,293 7,923 10,300 10,300 8,200 -2,100 -20.4% -2,100 -20.4%

Total Utilities $86,684 $88,503 $100,150 $80,225 $90,870 $10,645 13.3% ($9,280) -9.3%

Capital
3500 Furniture & Fixtures 0 0 0 0 3,000 3,000 0.0% 3,000 0.0%
3502 Vehicles & Equipment 56,580 0 50,000 52,990 0 -52,990 -100.0% -50,000 -100.0%
3505 Golf Course Improvements 0 1,783 10,000 11,010 241,000 229,990 2088.9% 231,000 2310.0%
3507 Buildings 6,414 4,846 0 0 0 0 0.0% 0 0.0%

Total Capital Expense $62,994 $6,629 $60,000 $64,000 $244,000 $180,000 281.3% $184,000 306.7%

Miscellaneous
3600 Contingency 0 0 0 0 0 0 0.0% 0 0.0%
3601 Administrative Overhead 70,700 70,700 75,940 75,940 77,445 1,505 2.0% 1,505 2.0%
3602 Depreciation 523,853 506,674 0 0 0 0 0.0% 0 0.0%
3603 Investment Fees 433 0 0 0 0 0 0.0% 0 0.0%
3604 Ride DuPage Contribution 0 0 0 0 0 0 0.0% 0 0.0%

Total Miscellaneous Expense $594,985 $577,374 $75,940 $75,940 $77,445 $1,505 2.0% $1,505 2.0%

Debt
3701 Principal Payments 0 0 510,000 510,000 540,000 30,000 5.9% 30,000 5.9%
3702 Interest Expense 264,371 237,276 212,255 212,255 186,930 -25,325 -11.9% -25,325 -11.9%

Total Debt Expense $264,371 $237,276 $722,255 $722,255 $726,930 $4,675 0.6% $4,675 0.6%

Total Expenditures $3,832,107 $3,725,836 $3,786,718 $3,837,140 $4,005,098 $167,958 4.4% $218,380 5.8%

Surplus/(Deficit) $112,289 ($31,772) $137,284 $28,635 $99,155 $70,520 246.3% ($38,129) -27.8%
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Springbrook Administration
Fund Golf 03 2013 Budget 2013-2012
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Administration 30 2010 2011 2012 2012 2013 Variance % Variance %

Investment Income
2200 Interest Income 2,020 2,179 1,700 1,700 1,750 50 2.9% 50 2.9%

Total Investment Income $2,020 $2,179 $1,700 $1,700 $1,750 $50 2.9% $50 2.9%

Alternative Revenue
2603 Sponsorships 4,000 4,000 4,000 4,000 4,400 400 10.0% 400 10.0%

Total Alternative Revenue $4,000 $4,000 $4,000 $4,000 $4,400 $400 10.0% $400 10.0%

Miscellaneous 
2700 Ins Contribution - Employee 0 38 24 30 24 -6 -20.0% 0 0.0%
2706 Miscellaneous Revenue 252 1,047 2,000 1,079 1,000 -79 -7.3% -1,000 -50.0%

Total Miscellaneous Revenue $252 $1,085 $2,024 $1,109 $1,024 ($85) -7.7% ($1,000) -49.4%

Total Revenue $6,272 $7,264 $7,724 $6,809 $7,174 $365 5.4% ($550) -7.1%

Wages & Benefits
3100 Wages - Regular 41,597 43,042 43,042 43,042 43,903 861 2.0% 861 2.0%
3104 Employee Insurance 0 45 300 300 324 24 8.0% 24 8.0%
3105 Unemployment Insurance 20,472 9,843 30,200 30,200 28,704 -1,496 -5.0% -1,496 -5.0%
3106 Workers Compensation Insurance 18,209 18,414 14,884 14,884 14,884 0 0.0% 0 0.0%
3108 Vacation Expense - Audit 1,768 -1,246 0 0 0 0 0.0% 0 0.0%
3109 IMRF 60 493 61 562 57 000 57 000 59 280 2 280 4 0% 2 280 4 0%3109 IMRF 60,493 61,562 57,000 57,000 59,280 2,280 4.0% 2,280 4.0%
3110 FICA 52,279 52,757 47,425 47,425 50,656 3,231 6.8% 3,231 6.8%
3113 Training & Conferences 384 320 200 267 250 -17 -6.4% 50 25.0%
3114 Mileage Reimbursement 86 129 100 0 100 100 0.0% 0 0.0%
3117 Awards & Recognition 125 0 100 100 100 0 0.0% 0 0.0%
3121 Net OPEB Obligation Expense -1,235 0 0 0 0 0 0.0% 0 0.0%

Total Wages & Benefits $194,178 $184,866 $193,251 $193,218 $198,201 $4,983 2.6% $4,950 2.6%

Supplies
3200 Office Supplies 551 691 300 398 275 -123 -30.9% -25 -8.3%
3201 Tech parts/supplies 0 0 200 0 200 200 0.0% 0 0.0%
3208 Meeting Supplies 39 473 100 200 100 -100 -50.0% 0 0.0%
3218 Printer/Copier Supplies 671 993 750 750 800 50 6.7% 50 6.7%
3299 Miscellaneous Supplies 76 138 100 100 100 0 0.0% 0 0.0%

Total Supplies $1,337 $2,295 $1,450 $1,448 $1,475 $27 1.9% $25 1.7%

Contractual Services
3300 Mobile Communication 2,113 2,024 2,190 1,900 2,190 290 15.3% 0 0.0%
3301 Dues & Memberships 1,148 942 1,250 1,250 1,250 0 0.0% 0 0.0%
3302 Printer/Copier Services 1,236 1,296 1,800 1,800 1,837 37 2.1% 37 2.1%
3310 Property/Liability Insurance 26,023 21,561 20,081 20,081 20,883 802 4.0% 802 4.0%
3311 Alarm Services & Repairs 3,735 4,071 3,750 3,750 3,825 75 2.0% 75 2.0%
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3318 Advertising 4,852 6,623 8,000 8,000 8,000 0 0.0% 0 0.0%
3321 Promotion 9,062 22,481 15,500 14,500 13,000 -1,500 -10.3% -2,500 -16.1%
3326 Bond Paying Agent Fees 700 700 700 1,162 1,162 0 0.0% 462 66.0%
3330 Permit/Registration Fees 50 14 400 400 200 -200 -50.0% -200 -50.0%
3347 Computer R&M 0 0 250 0 250 250 0.0% 0 0.0%
3399 Miscellaneous Services 1,375 438 400 200 400 200 100.0% 0 0.0%

Total Contractual Services $50,294 $60,150 $54,321 $53,043 $52,997 ($46) -0.1% ($1,324) -2.4%

Utilities
3400 Communication Lines 5,060 6,014 5,175 5,175 5,085 -90 -1.7% -90 -1.7%
3402 Electricity 23,056 23,760 26,100 26,100 24,900 -1,200 -4.6% -1,200 -4.6%
3403 Water 664 855 500 1,275 1,500 225 17.6% 1,000 200.0%
3404 Gas 3,176 2,990 3,900 3,900 3,500 -400 -10.3% -400 -10.3%

Total Utilities $31,956 $33,619 $35,675 $36,450 $34,985 ($1,465) -4.0% ($690) -1.9%

Miscellaneous
3601 Administrative Overhead 35,350 35,350 37,970 37,970 38,723 753 2.0% 753 2.0%
3602 Depreciation 224,983 215,743 0 0 0 0 0.0% 0 0.0%
3603 Investment Fees 216 0 0 0 0 0 0.0% 0 0.0%

Total Miscellaneous Expense $260,549 $251,093 $37,970 $37,970 $38,723 $753 2.0% $753 2.0%

Debt
3701 Principal Payments 0 0 423,300 423,300 448,200 24,900 5.9% 24,900 5.9%
3702 Interest Expense 216,398 196,939 176,172 176,172 155,152 -21,020 -11.9% -21,020 -11.9%

T t l D bt E $216 398 $196 939 $599 472 $599 472 $603 352 $3 880 0 6% $3 880 0 6%Total Debt Expense $216,398 $196,939 $599,472 $599,472 $603,352 $3,880 0.6% $3,880 0.6%

Total Expenditures $754,712 $728,962 $922,139 $921,601 $929,733 $8,132 0.9% $7,594 0.8%

Surplus/(Deficit) ($748,440) ($721,698) ($914,415) ($914,792) ($922,559) ($7,767) 0.8% ($8,144) 0.9%
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Fund Golf 03 2013 Budget 2013-2012
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Maintenance 31 2010 2011 2012 2012 2013 Variance % Variance %
Miscellaneous 

2700 Ins Contribution - Employee 4,213 4,607 4,572 4,572 5,436 864 18.9% 864 18.9%
2704 Reimbursement Income 1,308 0 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 476 360 0 110 110 0 0.0% 110 0.0%

Total Miscellaneous Revenue $5,998 $4,966 $4,572 $4,682 $5,546 $864 18.5% $974 21.3%

Total Revenue $5,998 $4,966 $4,572 $4,682 $5,546 $864 18.5% $974 21.3%

Wages & Benefits
3100 Wages - Regular 189,003 184,042 182,815 182,815 186,470 3,655 2.0% 3,655 2.0%
3101 Wages - Regular OT 8,530 8,645 8,718 9,100 8,500 -600 -6.6% -218 -2.5%
3102 Wages - Short-term 124,927 118,617 128,102 120,500 130,664 10,164 8.4% 2,562 2.0%
3103 Wages - Short-term OT 14,261 12,301 13,250 12,700 13,250 550 4.3% 0 0.0%
3104 Employee Insurance 46,320 45,231 50,736 50,736 54,492 3,756 7.4% 3,756 7.4%
3113 Training & Conferences 1,050 129 1,000 350 0 -350 -100.0% -1,000 -100.0%
3114 Mileage Reimbursement 328 378 400 400 400 0 0.0% 0 0.0%
3117 Awards & Recognition 0 0 150 150 150 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 1,183 1,518 2,402 2,200 2,402 202 9.2% 0 0.0%

Total Wages & Benefits $385,603 $370,862 $387,573 $378,951 $396,328 $17,377 4.6% $8,755 2.3%

Supplies
3200 Office Supplies 114 99 350 250 350 100 40.0% 0 0.0%
3204 Janitorial Supplies 502 666 700 750 700 -50 -6.7% 0 0.0%
3208 Meeting Supplies 0 0 100 100 100 0 0 0% 0 0 0%3208 Meeting Supplies 0 0 100 100 100 0 0.0% 0 0.0%
3209 Safety Supplies 175 733 1,000 1,000 1,000 0 0.0% 0 0.0%
3210 Staff Supplies 117 0 100 100 100 0 0.0% 0 0.0%
3211 Repair Parts 34,808 39,319 38,000 45,800 40,000 -5,800 -12.7% 2,000 5.3%
3212 Motor Fuel 25,473 30,423 35,544 35,000 38,032 3,032 8.7% 2,488 7.0%
3213 Electrical Supplies 310 271 750 750 750 0 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 2,101 405 1,750 2,439 1,750 -689 -28.2% 0 0.0%
3215 Building Materials & Supplies 1,543 1,687 1,800 1,600 1,800 200 12.5% 0 0.0%
3216 Aquatic/Pond Supplies 3,076 1,619 3,000 3,000 3,000 0 0.0% 0 0.0%
3217 Plant Protectents 37,604 39,032 38,000 35,000 39,140 4,140 11.8% 1,140 3.0%
3219 Horticultural Supplies 2,567 2,954 3,000 1,800 3,000 1,200 66.7% 0 0.0%
3220 Horticulture Material 1,519 0 1,200 1,200 1,200 0 0.0% 0 0.0%
3222 Oils/Lubricants 3,410 2,502 3,900 5,100 4,095 -1,005 -19.7% 195 5.0%
3223 Grass Seed 1,408 555 1,000 1,000 1,000 0 0.0% 0 0.0%
3224 Sod 155 47 500 500 500 0 0.0% 0 0.0%
3225 Fertilizer 21,062 21,805 25,100 23,000 26,355 3,355 14.6% 1,255 5.0%
3226 Sand 1,166 661 1,250 1,200 1,250 50 4.2% 0 0.0%
3227 Top Soil 980 0 750 750 750 0 0.0% 0 0.0%
3228 Small Tools & Equipment 2,350 2,992 3,000 3,500 3,000 -500 -14.3% 0 0.0%
3229 Paving/Masonry Supplies 426 400 500 500 500 0 0.0% 0 0.0%
3230 Top Dressing 2,582 3,750 3,700 3,700 3,800 100 2.7% 100 2.7%
3234 Golf Course Accessories 4,446 4,097 4,029 4,000 4,029 29 0.7% 0 0.0%
3299 Miscellaneous Supplies 784 810 1,000 1,000 1,000 0 0.0% 0 0.0%
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Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Maintenance 31 2010 2011 2012 2012 2013 Variance % Variance %
Total Supplies $148,677 $154,825 $170,023 $173,039 $177,201 $4,162 2.4% $7,178 4.2%

Contractual Services
3301 Dues & Memberships 680 840 840 840 860 20 2.4% 20 2.4%
3312 Janitorial Services 1,865 1,833 1,950 1,950 1,950 0 0.0% 0 0.0%
3313 Refuse Services 3,429 2,103 2,800 2,800 2,850 50 1.8% 50 1.8%
3320 Physicals/Employee Tests 201 111 200 400 400 0 0.0% 200 100.0%
3328 Licenses/Easements 0 0 0 40 0 -40 -100.0% 0 0.0%
3331 Equipment Rental 201 448 1,800 1,500 1,850 350 23.3% 50 2.8%
3344 Vehicle R&M 835 3,613 1,000 1,800 1,100 -700 -38.9% 100 10.0%
3345 Equipment R&M 1,534 1,911 2,000 2,000 2,200 200 10.0% 200 10.0%
3346 Building R&M 704 1,225 1,400 1,400 1,650 250 17.9% 250 17.9%
3350 Bridge R&M 0 0 1,200 1,200 1,200 0 0.0% 0 0.0%
3399 Miscellaneous Services 4,038 3,536 5,500 5,500 5,500 0 0.0% 0 0.0%

Total Contractual Services $13,487 $15,619 $18,690 $19,430 $19,560 $130 0.7% $870 4.7%

Total Expenditures $547,767 $541,307 $576,286 $571,420 $593,089 $21,669 3.8% $16,803 2.9%

Surplus/(Deficit) ($541,769) ($536,340) ($571,714) ($566,738) ($587,543) ($20,805) 3.7% ($15,829) 2.8%
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Springbrook Proshop
Fund Golf 03 2013 Budget 2013-2012
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Proshop 32 2010 2011 2012 2012 2013 Variance % Variance %

Charges for Services
2300 Program Revenue 125,174 115,014 118,600 115,062 120,000 4,938 4.3% 1,400 1.2%
2305 Golf Services Income 1,106,748 1,008,609 1,100,000 1,022,000 1,022,000 0 0.0% -78,000 -7.1%
2306 Golf Cart Income 281,878 260,244 280,000 282,000 280,000 -2,000 -0.7% 0 0.0%
2307 Driving Range Income 182,479 168,952 190,000 190,000 190,000 0 0.0% 0 0.0%

Total Charges for Services $1,696,279 $1,552,819 $1,688,600 $1,609,062 $1,612,000 $2,938 0.2% ($76,600) -4.5%

Sales
2403 Golf Membership Cards 94,265 104,923 108,500 141,782 146,000 4,218 3.0% 37,500 34.6%

Total Sales $94,265 $104,923 $108,500 $141,782 $146,000 $4,218 3.0% $37,500 34.6%

Rentals
2500 Facility/Amenity Rentals 1,440 890 1,500 1,200 1,200 0 0.0% -300 -20.0%
2501 Tournament Income 42,506 53,275 50,000 65,000 60,000 -5,000 -7.7% 10,000 20.0%

Total Rental Income $43,946 $54,165 $51,500 $66,200 $61,200 ($5,000) -7.6% $9,700 18.8%

Alternative Revenue
2603 Sponsorships 2,700 2,800 3,500 3,351 4,000 649 19.4% 500 14.3%

Total Alternative Revenue $2,700 $2,800 $3,500 $3,351 $4,000 $649 19.4% $500 14.3%

Mi llMiscellaneous 
2700 Ins Contribution - Employee 2,692 2,930 1,908 1,908 2,280 372 19.5% 372 19.5%
2704 Reimbursement Income 500 3,303 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 6,086 36,740 13,000 13,000 13,500 500 3.8% 500 3.8%
2707 Commission Revenue 8 709 0 355 350 -5 -1.4% 350 0.0%
2711 Over/short -61 62 0 -40 0 40 -100.0% 0 0.0%

Total Miscellaneous Revenue $9,226 $43,743 $14,908 $15,223 $16,130 $907 6.0% $1,222 8.2%

Total Revenue $1,846,416 $1,758,450 $1,867,008 $1,835,618 $1,839,330 $3,712 0.2% ($27,678) -1.5%

Wages & Benefits
3100 Wages - Regular 148,857 177,750 104,363 96,363 89,150 -7,213 -7.5% -15,213 -14.6%
3102 Wages - Short-term 132,333 126,071 132,150 139,500 151,000 11,500 8.2% 18,850 14.3%
3103 Wages - Short-term OT 2,688 1,851 2,500 1,180 2,500 1,320 111.9% 0 0.0%
3104 Employee Insurance 34,659 38,023 21,288 21,288 22,908 1,620 7.6% 1,620 7.6%
3113 Training & Conferences 678 676 400 210 700 490 233.3% 300 75.0%
3114 Mileage Reimbursement 0 0 100 0 100 100 0.0% 0 0.0%
3117 Awards & Recognition 0 0 200 200 200 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 2,051 1,222 2,000 1,500 1,500 0 0.0% -500 -25.0%

Total Wages & Benefits $321,267 $345,594 $263,001 $260,241 $268,058 $7,817 3.0% $5,057 1.9%
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Supplies
3200 Office Supplies 41 0 200 200 200 0 0.0% 0 0.0%
3203 Program Supplies 10,018 18,022 12,000 25,000 25,000 0 0.0% 13,000 108.3%
3204 Janitorial Supplies 1,942 1,593 1,750 1,750 1,750 0 0.0% 0 0.0%
3206 Driving Range Supplies 3,131 10,923 13,000 12,000 14,000 2,000 16.7% 1,000 7.7%
3208 Meeting Supplies 0 0 200 0 100 100 0.0% -100 -50.0%
3209 Safety Supplies 196 130 400 250 200 -50 -20.0% -200 -50.0%
3210 Staff Supplies 26 0 0 0 0 0 0.0% 0 0.0%
3211 Repair Parts 302 0 500 200 500 300 150.0% 0 0.0%
3213 Electrical Supplies 0 585 200 0 200 200 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 486 0 0 0 0 0 0.0% 0 0.0%
3215 Building Materials & Supplies 63 74 1,000 500 1,000 500 100.0% 0 0.0%
3228 Small Tools & Equipment 564 0 500 0 300 300 0.0% -200 -40.0%
3299 Miscellaneous Supplies 4,209 5,912 6,000 7,500 7,500 0 0.0% 1,500 25.0%

Total Supplies $20,978 $37,240 $35,750 $47,400 $50,750 $3,350 7.1% $15,000 42.0%

Contractual Services
3301 Dues & Memberships 2,167 1,616 2,050 1,246 1,400 154 12.4% -650 -31.7%
3303 Postage 237 105 300 400 400 0 0.0% 100 33.3%
3304 Pest Control 806 1,040 1,200 1,200 1,200 0 0.0% 0 0.0%
3311 Alarm Services & Repairs 0 0 500 300 300 0 0.0% -200 -40.0%
3312 Janitorial Services 5,805 7,381 5,950 6,350 6,350 0 0.0% 400 6.7%
3314 Tech Support/Consulting 1,925 1,600 3,000 3,000 3,000 0 0.0% 0 0.0%
3321 Promotion 9,260 15,890 6,000 8,000 7,500 -500 -6.3% 1,500 25.0%
3322 Printing 0 0 0 223 0 -223 -100.0% 0 0.0%
3325 Tournament Prizes 20,860 28,397 24,000 26,000 27,000 1,000 3.8% 3,000 12.5%
3327 Charge Card Fees 34,260 34,980 32,000 38,000 36,000 -2,000 -5.3% 4,000 12.5%33 C a ge Ca d ees 3 , 60 3 ,980 3 ,000 38,000 36,000 ,000 5 3% ,000 5%
3328 Licenses/Easements 1,700 0 0 0 0 0 0.0% 0 0.0%
3331 Equipment Rental 4,880 5,685 5,900 4,000 4,500 500 12.5% -1,400 -23.7%
3345 Equipment R&M 1,050 1,097 1,000 2,000 2,000 0 0.0% 1,000 100.0%
3346 Building R&M 233 1,153 1,000 3,000 3,000 0 0.0% 2,000 200.0%
3399 Miscellaneous Services 0 353 1,000 500 1,000 500 100.0% 0 0.0%

Total Contractual Services $83,183 $99,297 $83,900 $94,219 $93,650 ($569) -0.6% $9,750 11.6%

Capital
3500 Furniture & Fixtures 0 0 0 0 1,500 1,500 0.0% 1,500 0.0%

Total Capital Expense $0 $0 $0 $0 $1,500 $1,500 0.0% $1,500 0.0%

Total Expenditures $425,427 $482,130 $382,651 $401,860 $413,958 $12,098 3.0% $31,307 8.2%

Surplus/(Deficit) $1,420,989 $1,276,319 $1,484,357 $1,433,758 $1,425,372 ($8,386) -0.6% ($58,985) -4.0%
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Fund Golf 03 2013 Budget 2013-2012
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Concessions 33 2010 2011 2012 2012 2013 Variance % Variance %

Sales
2401 Concession 170,924 161,005 170,000 172,000 172,000 0 0.0% 2,000 1.2%

Total Sales $170,924 $161,005 $170,000 $172,000 $172,000 $0 0.0% $2,000 1.2%

Rentals
2500 Facility/Amenity Rentals 4,013 4,123 3,600 3,400 3,400 0 0.0% -200 -5.6%

Total Rental Income $4,013 $4,123 $3,600 $3,400 $3,400 $0 0.0% ($200) -5.6%

Miscellaneous 
2705 Sales Tax Revenue 12,235 11,241 11,100 12,470 12,533 63 0.5% 1,433 12.9%
2706 Miscellaneous Revenue 133 931 0 1,304 1,300 -4 -0.3% 1,300 0.0%
2707 Commission Revenue 213 367 200 1,800 1,800 0 0.0% 1,600 800.0%
2711 Over/short 1 -16 0 -5 0 5 -100.0% 0 0.0%

Total Miscellaneous Revenue $12,583 $12,522 $11,300 $15,569 $15,633 $64 0.4% $4,333 38.3%

Total Revenue $187,520 $177,651 $184,900 $190,969 $191,033 $64 0.0% $6,133 3.3%

Wages & Benefits
3102 Wages - Short-term 38,581 36,483 38,000 37,500 38,760 1,260 3.4% 760 2.0%
3103 Wages - Short-term OT 251 14 500 600 500 -100 -16.7% 0 0.0%
3112 Employee Certifications 48 0 70 0 0 0 0.0% -70 -100.0%
3113 T i i & C f 35 0 70 90 90 0 0 0% 20 28 6%3113 Training & Conferences 35 0 70 90 90 0 0.0% 20 28.6%
3114 Mileage Reimbursement 0 0 100 100 100 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 240 504 500 400 400 0 0.0% -100 -20.0%

Total Wages & Benefits $39,155 $37,001 $39,240 $38,690 $39,850 $1,160 3.0% $610 1.6%

Supplies
3203 Program Supplies 0 68 0 951 0 -951 -100.0% 0 0.0%
3204 Janitorial Supplies 387 500 500 250 500 250 100.0% 0 0.0%
3205 Concession Supplies 1,589 2,753 3,000 4,000 4,500 500 12.5% 1,500 50.0%
3211 Repair Parts 157 0 500 200 500 300 150.0% 0 0.0%
3213 Electrical Supplies 145 0 200 0 200 200 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 0 0 200 0 200 200 0.0% 0 0.0%
3228 Small Tools & Equipment 0 667 500 0 400 400 0.0% -100 -20.0%
3299 Miscellaneous Supplies 134 790 500 500 500 0 0.0% 0 0.0%

Total Supplies $2,412 $4,778 $5,400 $5,901 $6,800 $899 15.2% $1,400 25.9%

Contractual Services
3301 Dues & Memberships 35 35 0 35 0 -35 -100.0% 0 0.0%
3328 Licenses/Easements 3,025 3,025 1,025 1,045 1,045 0 0.0% 20 2.0%
3329 Sales Tax Expense 12,194 11,042 10,900 12,245 12,500 255 2.1% 1,600 14.7%
3330 Permit/Registration Fees 64 0 2,000 2,000 2,000 0 0.0% 0 0.0%
3331 Equipment Rental 4,729 4,729 4,735 4,735 4,735 0 0.0% 0 0.0%
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3335 Concession Purchases 74,051 73,525 65,000 66,000 67,000 1,000 1.5% 2,000 3.1%
3345 Equipment R&M 3,094 3,431 2,000 2,000 2,100 100 5.0% 100 5.0%
3399 Miscellaneous Services 0 0 200 200 200 0 0.0% 0 0.0%

Total Contractual Services $97,191 $95,787 $85,860 $88,260 $89,580 $1,320 1.5% $3,720 4.3%

Total Expenditures $138,758 $137,566 $130,500 $132,851 $136,230 $3,379 2.5% $5,730 4.4%

Surplus/(Deficit) $48,762 $40,085 $54,400 $58,118 $54,803 ($3,315) -5.7% $403 0.7%
26.0% 22.6% 29.4% 30.4% 28.7%
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Springbrook Merchandise
Fund Golf 03 2013 Budget 2013-2012
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Merchandise 34 2010 2011 2012 2012 2013 Variance % Variance %

Sales
2400 Merchandise Sales 135,934 142,048 135,000 145,000 145,000 0 0.0% 10,000 7.4%

Total Sales $135,934 $142,048 $135,000 $145,000 $145,000 $0 0.0% $10,000 7.4%

Miscellaneous 
2705 Sales Tax Revenue 9,803 10,302 9,788 10,513 10,513 0 0.0% 725 7.4%

Total Miscellaneous Revenue $9,803 $10,302 $9,788 $10,513 $10,513 $0 0.0% $725 7.4%

Total Revenue $145,737 $152,351 $144,788 $155,513 $155,513 $0 0.0% $10,725 7.4%

Contractual Services
3329 Sales Tax Expense 9,631 10,123 9,592 10,330 10,490 160 1.5% 898 9.4%
3333 Retail Purchases 103,885 115,293 100,000 100,000 102,500 2,500 2.5% 2,500 2.5%
3334 Inventory -2,723 6,310 0 0 0 0 0.0% 0 0.0%
3399 Miscellaneous Services 0 9 500 500 500 0 0.0% 0 0.0%

Total Contractual Services $110,794 $131,735 $110,092 $110,830 $113,490 $2,660 2.4% $3,398 3.1%

Total Expenditures $110,794 $131,735 $110,092 $110,830 $113,490 $2,660 2.4% $3,398 3.1%

Surplus/(Deficit) $34,943 $20,616 $34,696 $44,683 $42,023 ($2,660) -6.0% $7,327 21.1%
24.0% 13.5% 24.0% 28.7% 27.0%
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Fund Golf 03 2013 Budget 2013-2012
Dept Springbrook 31 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Capital 35 2010 2011 2012 2012 2013 Variance % Variance %
Miscellaneous 

2703 WDSRA Reimbursement 0 0 10,000 9,490 0 -9,490 -100.0% -10,000 -100.0%
2704 Reimbursement Income 1,122 0 0 0 0 0 0.0% 0 0.0%

Total Miscellaneous Revenue $1,122 $0 $10,000 $9,490 $0 ($9,490) -100.0% ($10,000) -100.0%

Other Financing Sources
2801 Transfers In 0 0 0 0 140,000 140,000 0.0% 140,000 0.0%

Other Financing Income $0 $0 $0 $0 $140,000 $140,000 0.0% $140,000 0.0%

Total Revenue $1,122 $0 $10,000 $9,490 $140,000 $130,510 1375.2% $130,000 1300.0%

Supplies
3236 Park Amenities 1,414 0 0 0 0 0 0.0% 0 0.0%
3299 Miscellaneous Supplies 210 0 0 0 0 0 0.0% 0 0.0%

Total Supplies $1,624 $0 $0 $0 $0 $0 0.0% $0 0.0%

Contractual Services
3309 Architectural/Engineering Services 1,323 0 0 0 0 0 0.0% 0 0.0%
3345 Equipment R&M 0 2,537 0 5,989 0 -5,989 -100.0% 0 0.0%
3346 Building R&M 14,768 5,312 0 208 0 -208 -100.0% 0 0.0%

Total Contractual Services $16,090 $7,849 $0 $6,197 $0 ($6,197) -100.0% $0 0.0%

Capital
3502 Vehicles & Equipment 56,580 0 10,000 6,990 0 -6,990 -100.0% -10,000 -100.0%
3505 Golf Course Improvements 0 1,783 10,000 11,010 140,000 128,990 1171.6% 130,000 1300.0%
3507 Buildings 6,414 4,847 0 0 0 0 0.0% 0 0.0%

Total Capital Expense $62,994 $6,629 $20,000 $18,000 $140,000 $122,000 677.8% $120,000 600.0%

Total Expenditures $80,708 $14,479 $20,000 $24,197 $140,000 $115,803 478.6% $120,000 600.0%

Surplus/(Deficit) ($79,586) ($14,479) ($10,000) ($14,707) $0 $14,707 -100.0% $10,000 -100.0%
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Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Administration 30 2010 2011 2012 2012 2013 Variance % Variance %

Investment Income
2200 Interest Income 2,020 2,179 1,700 1,700 1,750 50 2.9% 50 2.9%

Total Investment Income $2,020 $2,179 $1,700 $1,700 $1,750 $50 2.9% $50 2.9%

Alternative Revenue
2603 Sponsorships 4,000 4,000 4,000 4,000 4,000 0 0.0% 0 0.0%

Total Alternative Revenue $4,000 $4,000 $4,000 $4,000 $4,000 $0 0.0% $0 0.0%

Miscellaneous 
2700 Ins Contribution - Employee 0 0 24 24 24 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 252 1,047 1,000 1,059 1,059 0 0.0% 59 5.9%

Total Miscellaneous Revenue $252 $1,047 $1,024 $1,083 $1,083 $0 0.0% $59 5.8%

Total Revenue $6,272 $7,226 $6,724 $6,783 $6,833 $50 0.7% $109 1.6%

Wages & Benefits
3100 Wages - Regular 41,597 43,042 43,042 43,042 43,903 861 2.0% 861 2.0%
3104 Employee Insurance 0 45 300 300 324 24 8.0% 24 8.0%
3105 Unemployment Insurance 42,458 10,434 25,000 25,000 28,704 3,704 14.8% 3,704 14.8%
3106 Workers Compensation Insurance 18,208 18,414 14,884 14,884 14,884 0 0.0% 0 0.0%
3108 Vacation Expense - Audit 362 -1,245 0 0 0 0 0.0% 0 0.0%
3109 IMRF 56 649 51 548 57 000 57 000 59 280 2 280 4 0% 2 280 4 0%3109 IMRF 56,649 51,548 57,000 57,000 59,280 2,280 4.0% 2,280 4.0%
3110 FICA 47,316 44,357 51,900 51,900 50,656 -1,244 -2.4% -1,244 -2.4%
3113 Training & Conferences 336 138 300 300 250 -50 -16.7% -50 -16.7%
3114 Mileage Reimbursement 125 98 100 0 100 100 0.0% 0 0.0%
3117 Awards & Recognition 125 0 100 100 100 0 0.0% 0 0.0%
3121 Net OPEB Obligation Expense -1,235 0 0 0 0 0 0.0% 0 0.0%

Total Wages & Benefits $205,941 $166,831 $192,626 $192,526 $198,201 $5,675 2.9% $5,575 2.9%

Supplies
3200 Office Supplies 469 583 250 217 250 33 15.2% 0 0.0%
3201 Tech parts/supplies 0 0 200 0 200 200 0.0% 0 0.0%
3208 Meeting Supplies 0 64 100 0 100 100 0.0% 0 0.0%
3218 Printer/Copier Supplies 671 993 900 900 900 0 0.0% 0 0.0%

Total Supplies $1,140 $1,640 $1,450 $1,117 $1,450 $333 29.8% $0 0.0%

Contractual Services
3300 Mobile Communication 2,113 2,024 2,190 2,190 2,190 0 0.0% 0 0.0%
3301 Dues & Memberships 412 796 1,500 1,500 1,250 -250 -16.7% -250 -16.7%
3302 Printer/Copier Services 1,236 1,296 1,800 1,800 1,800 0 0.0% 0 0.0%
3310 Property/Liability Insurance 26,024 21,561 20,081 20,081 20,883 802 4.0% 802 4.0%
3311 Alarm Services & Repairs 3,735 4,071 3,750 3,750 3,825 75 2.0% 75 2.0%
3318 Advertising 4,653 12,969 9,000 9,000 9,000 0 0.0% 0 0.0%
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Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Administration 30 2010 2011 2012 2012 2013 Variance % Variance %

3321 Promotion 8,164 14,338 14,500 14,000 13,000 -1,000 -7.1% -1,500 -10.3%
3326 Bond Paying Agent Fees 700 700 700 238 238 0 0.0% -462 -66.0%
3330 Permit/Registration Fees 0 100 250 250 325 75 30.0% 75 30.0%
3347 Computer R&M 0 0 250 0 250 250 0.0% 0 0.0%
3399 Miscellaneous Services 1,375 1,538 250 0 350 350 0.0% 100 40.0%

Total Contractual Services $48,412 $59,393 $54,271 $52,809 $53,111 $302 0.6% ($1,160) -2.1%

Utilities
3400 Communication Lines 5,060 6,014 5,175 5,175 5,085 -90 -1.7% -90 -1.7%
3402 Electricity 44,551 43,938 52,900 32,200 45,800 13,600 42.2% -7,100 -13.4%
3403 Water 0 0 0 0 300 300 0.0% 300 0.0%
3404 Gas 5,117 4,933 6,400 6,400 4,700 -1,700 -26.6% -1,700 -26.6%

Total Utilities $54,728 $54,885 $64,475 $43,775 $55,885 $12,110 27.7% ($8,590) -13.3%

Miscellaneous
3601 Administrative Overhead 35,350 35,350 37,970 37,970 38,723 753 2.0% 753 2.0%
3602 Depreciation 298,869 290,931 0 0 0 0 0.0% 0 0.0%
3603 Investment Fees 216 0 0 0 0 0 0.0% 0 0.0%

Total Miscellaneous Expense $334,435 $326,281 $37,970 $37,970 $38,723 $753 2.0% $753 2.0%

Debt
3701 Principal Payments 0 0 86,700 86,700 91,800 5,100 5.9% 5,100 5.9%
3702 Interest Expense 47,973 40,337 36,083 36,083 31,778 -4,305 -11.9% -4,305 -11.9%

Total Debt Expense $47,973 $40,337 $122,783 $122,783 $123,578 $795 0.6% $795 0.6%

Total Expenditures $692,629 $649,367 $473,575 $450,980 $470,948 $19,968 4.4% ($2,627) -0.6%

Surplus/(Deficit) ($686,357) ($642,141) ($466,851) ($444,197) ($464,115) ($19,918) 4.5% $2,736 -0.6%
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Naperbrook Maintenance
Fund Golf 03 2013 Budget 2013-2012
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Maintenance 41 2010 2011 2012 2012 2013 Variance % Variance %
Miscellaneous 

2700 Ins Contribution - Employee 3,621 3,907 5,628 5,628 6,720 1,092 19.4% 1,092 19.4%
2704 Reimbursement Income 0 5,539 0 0 0 0 0.0% 0 0.0%
2706 Miscellaneous Revenue 63 0 0 82 50 -32 -39.0% 50 0.0%

Total Miscellaneous Revenue $3,683 $9,446 $5,628 $5,710 $6,770 $1,060 18.6% $1,142 20.3%

Total Revenue $3,683 $9,446 $5,628 $5,710 $6,770 $1,060 18.6% $1,142 20.3%

Wages & Benefits
3100 Wages - Regular 179,884 183,596 182,253 182,253 185,644 3,391 1.9% 3,391 1.9%
3101 Wages - Regular OT 5,762 6,857 7,725 5,600 7,725 2,125 37.9% 0 0.0%
3102 Wages - Short-term 117,753 109,335 122,444 107,000 124,893 17,893 16.7% 2,449 2.0%
3103 Wages - Short-term OT 13,138 11,089 12,250 11,750 12,250 500 4.3% 0 0.0%
3104 Employee Insurance 57,801 56,321 62,676 62,676 67,392 4,716 7.5% 4,716 7.5%
3113 Training & Conferences 935 119 1,250 1,323 0 -1,323 -100.0% -1,250 -100.0%
3114 Mileage Reimbursement 299 369 400 400 400 0 0.0% 0 0.0%
3117 Awards & Recognition 0 0 150 150 150 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 1,645 1,529 2,402 2,000 2,402 402 20.1% 0 0.0%

Total Wages & Benefits $377,216 $369,215 $391,550 $373,152 $400,856 $27,704 7.4% $9,306 2.4%

Supplies
3200 Office Supplies 0 0 200 200 200 0 0.0% 0 0.0%
3204 Janitorial Supplies 834 706 900 800 900 100 12.5% 0 0.0%
3208 Meeting Supplies 0 0 100 100 100 0 0 0% 0 0 0%3208 Meeting Supplies 0 0 100 100 100 0 0.0% 0 0.0%
3209 Safety Supplies 140 235 1,000 1,200 1,000 -200 -16.7% 0 0.0%
3211 Repair Parts 29,409 33,788 35,000 38,000 37,000 -1,000 -2.6% 2,000 5.7%
3212 Motor Fuel 22,560 29,791 32,760 33,000 35,053 2,053 6.2% 2,293 7.0%
3213 Electrical Supplies 171 315 1,000 1,000 1,000 0 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 2,174 1,706 3,000 6,500 3,500 -3,000 -46.2% 500 16.7%
3215 Building Materials & Supplies 1,388 1,539 1,500 1,500 1,500 0 0.0% 0 0.0%
3216 Aquatic/Pond Supplies 1,109 444 1,000 1,000 1,000 0 0.0% 0 0.0%
3217 Plant Protectents 38,338 38,105 36,000 36,000 37,080 1,080 3.0% 1,080 3.0%
3219 Horticultural Supplies 3,967 3,593 4,000 4,000 4,000 0 0.0% 0 0.0%
3220 Horticulture Material 0 0 0 48 0 -48 -100.0% 0 0.0%
3222 Oils/Lubricants 3,493 3,822 3,900 4,800 4,095 -705 -14.7% 195 5.0%
3223 Grass Seed 641 390 1,000 900 1,000 100 11.1% 0 0.0%
3224 Sod 202 8 300 300 300 0 0.0% 0 0.0%
3225 Fertilizer 22,878 20,228 23,000 23,000 24,150 1,150 5.0% 1,150 5.0%
3226 Sand 1,387 1,464 1,000 1,124 1,000 -124 -11.0% 0 0.0%
3227 Top Soil 760 0 750 750 750 0 0.0% 0 0.0%
3228 Small Tools & Equipment 2,116 2,541 2,600 2,600 2,600 0 0.0% 0 0.0%
3229 Paving/Masonry Supplies 471 110 500 500 500 0 0.0% 0 0.0%
3230 Top Dressing 2,391 2,359 2,900 2,900 2,900 0 0.0% 0 0.0%
3234 Golf Course Accessories 3,266 3,691 3,900 3,946 3,900 -46 -1.2% 0 0.0%
3299 Miscellaneous Supplies 604 763 1,000 900 1,000 100 11.1% 0 0.0%

Total Supplies $138,300 $145,598 $157,310 $165,068 $164,528 ($540) -0.3% $7,218 4.6%
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Sub-Dept Maintenance 41 2010 2011 2012 2012 2013 Variance % Variance %

Contractual Services
3301 Dues & Memberships 480 580 480 480 500 20 4.2% 20 4.2%
3313 Refuse Services 3,813 1,944 2,800 2,800 2,850 50 1.8% 50 1.8%
3320 Physicals/Employee Tests 181 111 200 200 400 200 100.0% 200 100.0%
3328 Licenses/Easements 0 0 0 55 0 -55 -100.0% 0 0.0%
3331 Equipment Rental 80 0 1,400 1,400 1,400 0 0.0% 0 0.0%
3344 Vehicle R&M 0 0 250 250 350 100 40.0% 100 40.0%
3345 Equipment R&M 2,588 1,844 2,000 2,000 2,200 200 10.0% 200 10.0%
3346 Building R&M 0 0 500 500 750 250 50.0% 250 50.0%
3399 Miscellaneous Services 2,491 2,183 2,820 2,800 2,820 20 0.7% 0 0.0%

Total Contractual Services $9,633 $6,662 $10,450 $10,485 $11,270 $785 7.5% $820 7.8%

Total Expenditures $525,149 $521,475 $559,310 $548,705 $576,654 $27,949 5.1% $17,344 3.1%

Surplus/(Deficit) ($521,466) ($512,029) ($553,682) ($542,995) ($569,884) ($26,889) 5.0% ($16,202) 2.9%
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Naperbrook Proshop
Fund Golf 03 2013 Budget 2013-2012
Dept Naperbrook 41 Final Final Budget Projections Budget  vs Projection Budget
Sub-Dept Proshop 42 2010 2011 2012 2012 2013 Variance % Variance %

Charges for Services
2300 Program Revenue 99,358 64,888 85,100 74,429 81,100 6,671 9.0% -4,000 -4.7%
2305 Golf Services Income 937,429 839,203 904,000 865,000 865,000 0 0.0% -39,000 -4.3%
2306 Golf Cart Income 252,311 239,446 250,000 252,000 252,000 0 0.0% 2,000 0.8%
2307 Driving Range Income 81,175 73,443 81,000 81,000 81,000 0 0.0% 0 0.0%

Total Charges for Services $1,370,273 $1,216,981 $1,320,100 $1,272,429 $1,279,100 $6,671 0.5% ($41,000) -3.1%

Sales
2403 Golf Membership Cards 68,495 61,855 69,750 64,442 68,000 3,558 5.5% -1,750 -2.5%

Total Sales $68,495 $61,855 $69,750 $64,442 $68,000 $3,558 5.5% ($1,750) -2.5%

Rentals
2500 Facility/Amenity Rentals 0 400 2,500 1,000 2,500 1,500 150.0% 0 0.0%
2501 Tournament Income 33,479 32,505 30,000 35,000 35,000 0 0.0% 5,000 16.7%

Total Rental Income $33,479 $32,905 $32,500 $36,000 $37,500 $1,500 4.2% $5,000 15.4%

Alternative Revenue
2603 Sponsorships 2,700 2,900 3,400 3,350 3,400 50 1.5% 0 0.0%

Total Alternative Revenue $2,700 $2,900 $3,400 $3,350 $3,400 $50 1.5% $0 0.0%

Miscellaneous 
2700 Ins Contribution - Employee 1,713 1,598 1,908 1,908 2,280 372 19.5% 372 19.5%
2706 Miscellaneous Revenue 4,561 18,655 8,500 10,000 8,500 -1,500 -15.0% 0 0.0%
2707 Commission Revenue 645 500 200 236 300 64 27.1% 100 50.0%
2711 Over/short 301 -94 0 829 0 -829 -100.0% 0 0.0%

Total Miscellaneous Revenue $7,221 $20,659 $10,608 $12,973 $11,080 ($1,893) -14.6% $472 4.4%

Total Revenue $1,482,167 $1,335,300 $1,436,358 $1,389,194 $1,399,080 $9,886 0.7% ($37,278) -2.6%

Wages & Benefits
3100 Wages - Regular 76,678 70,144 70,918 71,068 71,947 879 1.2% 1,029 1.5%
3102 Wages - Short-term 148,343 132,791 132,650 135,750 138,297 2,547 1.9% 5,647 4.3%
3103 Wages - Short-term OT 6,448 2,295 3,900 2,337 2,900 563 24.1% -1,000 -25.6%
3104 Employee Insurance 23,106 19,006 21,276 21,276 22,896 1,620 7.6% 1,620 7.6%
3113 Training & Conferences 1,045 1,130 688 570 700 130 22.8% 12 1.7%
3114 Mileage Reimbursement 0 0 200 200 100 -100 -50.0% -100 -50.0%
3117 Awards & Recognition 0 0 200 200 200 0 0.0% 0 0.0%
3120 Staff shirts/Uniforms 1,135 1,422 1,400 850 1,200 350 41.2% -200 -14.3%

Total Wages & Benefits $256,754 $226,788 $231,232 $232,251 $238,240 $5,989 2.6% $7,008 3.0%
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Supplies
3200 Office Supplies 0 0 100 99 100 1 1.0% 0 0.0%
3202 Training Supplies 0 0 0 10 0 -10 -100.0% 0 0.0%
3203 Program Supplies 8,960 12,202 8,000 8,500 9,500 1,000 11.8% 1,500 18.8%
3204 Janitorial Supplies 564 1,085 600 297 0 -297 -100.0% -600 -100.0%
3206 Driving Range Supplies 6,105 3,512 4,500 6,000 7,000 1,000 16.7% 2,500 55.6%
3209 Safety Supplies 800 0 400 0 200 200 0.0% -200 -50.0%
3211 Repair Parts 0 0 300 0 300 300 0.0% 0 0.0%
3213 Electrical Supplies 0 406 200 0 200 200 0.0% 0 0.0%
3214 Plumbing/Irrigation Supplies 0 0 200 0 200 200 0.0% 0 0.0%
3215 Building Materials & Supplies 0 1,040 1,000 0 1,000 1,000 0.0% 0 0.0%
3228 Small Tools & Equipment 0 0 200 0 200 200 0.0% 0 0.0%
3231 HVAC Supplies 0 0 0 174 0 -174 -100.0% 0 0.0%
3299 Miscellaneous Supplies 4,204 4,586 7,000 8,800 8,500 -300 -3.4% 1,500 21.4%

Total Supplies $20,633 $22,832 $22,500 $23,880 $27,200 $3,320 13.9% $4,700 20.9%

Contractual Services
3301 Dues & Memberships 1,456 1,266 1,100 1,116 1,200 84 7.5% 100 9.1%
3303 Postage 266 9 250 400 400 0 0.0% 150 60.0%
3304 Pest Control 955 960 1,000 970 1,000 30 3.1% 0 0.0%
3312 Janitorial Services 5,211 5,211 5,300 5,300 5,300 0 0.0% 0 0.0%
3314 Tech Support/Consulting 1,925 1,600 1,600 1,600 1,600 0 0.0% 0 0.0%
3321 Promotion 9,064 9,013 8,000 5,000 7,000 2,000 40.0% -1,000 -12.5%
3325 Tournament Prizes 14,024 13,861 13,000 15,500 15,000 -500 -3.2% 2,000 15.4%
3327 Charge Card Fees 28,423 27,353 24,000 29,000 29,000 0 0.0% 5,000 20.8%
3328 Licenses/Easements 1,700 0 0 0 0 0 0.0% 0 0.0%
3331 Equipment Rental 0 2,059 0 0 0 0 0.0% 0 0.0%333 qu p e t e ta 0 ,059 0 0 0 0 0 0% 0 0 0%
3345 Equipment R&M 49 1,663 1,000 2,400 2,400 0 0.0% 1,400 140.0%
3346 Building R&M 1,395 1,045 1,000 1,200 2,000 800 66.7% 1,000 100.0%
3399 Miscellaneous Services 1,519 1,477 1,500 1,200 1,260 60 5.0% -240 -16.0%

Total Contractual Services $65,986 $65,515 $57,750 $63,686 $66,160 $2,474 3.9% $8,410 14.6%

Capital
3500 Furniture & Fixtures 0 0 0 0 1,500 1,500 0.0% 1,500 0.0%

Total Capital Expense $0 $0 $0 $0 $1,500 $1,500 0.0% $1,500 0.0%

Total Expenditures $343,373 $315,136 $311,482 $319,817 $333,100 $13,283 4.2% $21,618 6.9%

Surplus/(Deficit) $1,138,794 $1,020,164 $1,124,876 $1,069,377 $1,065,980 ($3,397) -0.3% ($58,896) -5.2%

Page 196



Naperbrook Concession
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Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Concession 43 2010 2011 2012 2012 2013 Variance % Variance %

Sales
2401 Concession 153,264 141,853 150,700 155,000 153,000 -2,000 -1.3% 2,300 1.5%

Total Sales 153,264$     141,853$     150,700$     155,000$     153,000$      (2,000)$     -1.3% 2,300$      1.5%

Rentals
2500 Facility/Amenity Rentals 0 0 0 200 200 0 0.0% 200 0.0%

Total Rental Income -$           -$           -$           200$           200$           -$         0.0% 200$         0.0%

Miscellaneous 
2705 Sales Tax Revenue 10,728 9,930 10,260 10,850 10,710 -140 -1.3% 450 4.4%
2706 Miscellaneous Revenue 0 0 0 144 144 0 0.0% 144 0.0%
2707 Commission Revenue 348 308 200 200 200 0 0.0% 0 0.0%
2711 Over/short -45 -106 0 -17 0 17 -100.0% 0 0.0%

Total Miscellaneous Revenue 11,031$      10,132$      10,460$      11,177$      11,054$       (123)$       -1.1% 594$         5.7%

Total Revenue 164,294$     151,985$     161,160$     166,377$     164,254$      (2,123)$     -1.3% 3,094$      1.9%

Wages & Benefits
3102 Wages - Short-term 34,125 24,689 34,540 30,000 33,000 3,000 10.0% -1,540 -4.5%
3103 Wages - Short-term OT 289 513 500 202 400 198 98.0% -100 -20.0%
3113 Training & Conferences 0 35 70 35 70 35 100.0% 0 0.0%
3114 Mileage Reimbursement 64 0 125 0 100 100 0.0% -25 -20.0%
3120 Staff shirts/Uniforms 278 375 350 575 575 0 0.0% 225 64.3%

Total Wages & Benefits 34,756$      25,611$      35,585$      30,812$      34,145$       3,333$      10.8% (1,440)$     -4.0%

Supplies
3204 Janitorial Supplies 501 516 1,000 1,000 1,600 600 60.0% 600 60.0%
3205 Concession Supplies 4,380 5,560 3,000 5,000 5,000 0 0.0% 2,000 66.7%
3211 Repair Parts 0 0 500 0 500 500 0.0% 0 0.0%
3228 Small Tools & Equipment 0 42 500 0 400 400 0.0% -100 -20.0%
3299 Miscellaneous Supplies 59 561 500 105 550 445 423.8% 50 10.0%

Total Supplies 4,939$        6,679$        5,500$        6,105$        8,050$         1,945$      31.9% 2,550$      46.4%
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Sub-Dept Concession 43 2010 2011 2012 2012 2013 Variance % Variance %

Contractual Services
3301 Dues & Memberships 35 35 0 35 0 -35 -100.0% 0 0.0%
3304 Pest Control 80 0 0 0 0 0 0.0% 0 0.0%
3328 Licenses/Easements 1,800 1,800 1,800 1,800 1,800 0 0.0% 0 0.0%
3329 Sales Tax Expense 10,540 9,754 10,070 10,090 10,176 86 0.9% 106 1.1%
3331 Equipment Rental 5,269 5,269 5,269 5,267 5,300 33 0.6% 31 0.6%
3335 Concession Purchases 62,658 57,233 55,000 56,000 58,000 2,000 3.6% 3,000 5.5%
3345 Equipment R&M 2,352 1,627 1,520 1,520 1,596 76 5.0% 76 5.0%
3399 Miscellaneous Services 151 96 150 50 150 100 200.0% 0 0.0%

Total Contractual Services 82,886$      75,814$      73,809$      74,762$      77,022$       2,260$      3.0% 3,213$      4.4%

Total Expenditures 122,581$     108,104$     114,894$     111,679$     119,217$      7,538$      6.7% 4,323$      3.8%

Surplus/(Deficit) 41,713$      43,881$      46,266$      54,698$      45,037$       (9,661)$     -17.7% (1,229)$     -2.7%
25.4% 28.9% 28.7% 32.9% 27.4%
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Fund Golf 03 2013 Budget 2013-2012
Dept Naperbrook 41 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Merchandise 44 2010 2011 2012 2012 2013 Variance % Variance %

Sales
2400 Merchandise Sales 89,191 83,672 79,200 79,200 82,000 2,800 3.5% 2,800 3.5%

Total Sales 89,191$      83,672$      79,200$      79,200$      82,000$       2,800$      3.5% 2,800$      3.5%

Miscellaneous 
2705 Sales Tax Revenue 5,723 5,753 5,940 5,940 5,720 -220 -3.7% -220 -3.7%

Total Miscellaneous Revenue 5,723$        5,753$        5,940$        5,940$        5,720$         (220)$       -3.7% (220)$       -3.7%

Total Revenue 94,914$      89,425$      85,140$      85,140$      87,720$       2,580$      3.0% 2,580$      3.0%

Contractual Services
3329 Sales Tax Expense 5,632 5,651 5,590 5,200 5,680 480 9.2% 90 1.6%
3333 Retail Purchases 65,926 71,193 65,200 70,000 72,000 2,000 2.9% 6,800 10.4%
3334 Inventory 15,645 -973 0 0 0 0 0.0% 0 0.0%

Total Contractual Services 87,203$      75,871$      70,790$      75,200$      77,680$       2,480$      3.3% 6,890$      9.7%

Total Expenditures 87,203$      75,871$      70,790$      75,200$      77,680$       2,480$      3.3% 6,890$      9.7%p ,$ ,$ ,$ ,$ ,$ ,$ ,$

Surplus/(Deficit) 7,710$        13,553$      14,350$      9,940$        10,040$       100$         1.0% (4,310)$     -30.0%
8.1% 15.2% 16.9% 11.7% 11.4%

Page 199



Naperbrook Capital
Fund Golf 03 2013 Budget 2013-2012
Dept NB 41 Final Final Budget Projections Budget vs Projection Budget
Sub-Dept Capital 45 2010 2011 2012 2012 2013 Variance % Variance %

Miscellaneous 
2703 WDSRA Reimbursement 0 0 10,000 9,490 0 -9,490 -100.0% -10,000 -100.0%

Total Miscellaneous Revenue $0 $0 $10,000 $9,490 $0 ($9,490) -100.0% ($10,000) -100.0%

Other Financing Sources
2801 Transfers In 0 0 0 0 101,000 101,000 0.0% 101,000 0.0%

Other Financing Income -$           -$           -$           -$           101,000$      101,000$  0.0% 101,000$  0.0%

Total Revenue $0 $0 $10,000 $9,490 $101,000 $91,510 964.3% $91,000 910.0%

Contractual Services
3345 Equipment R&M 3,001 13,356 75,000 122,000 0 -122,000 -100.0% -75,000 -100.0%
3346 Building R&M 0 6,350 0 0 0 0 0.0% 0 0.0%

Total Contractual Services $3,001 $19,706 $75,000 $122,000 $0 ($122,000) -100.0% ($75,000) -100.0%

Capital
3502 Vehicles & Equipment 0 0 40,000 46,000 0 -46,000 -100.0% -40,000 -100.0%q p , , , ,
3505 Golf Course Improvements 0 0 0 0 101,000 101,000 0.0% 101,000 0.0%

Total Capital Expense $0 $0 $40,000 $46,000 $101,000 $55,000 119.6% $61,000 152.5%

Total Expenditures $3,001 $19,706 $115,000 $168,000 $101,000 ($67,000) -39.9% ($14,000) -12.2%

Surplus/(Deficit) ($3,001) ($19,706) ($105,000) ($158,510) $0 $158,510 -100.0% $105,000 -100.0%
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 Naperville Park District Glossary 
 
 
APPROPRIATION: A legal authorization 
granted by the District to make 
expenditures and incur obligations for 
specific purposes.  
 
BOND RATING: An assessment of the 
likelihood that a bond issuer will pay the 
interest on its debt on time. Bond 
ratings are assigned by independent 
agencies, such as Moody's Investors 
Service Ratings range from Aaa 
(highest) to C (in default). The District 
maintains a Aaa rating. 
 
BUDGET DOCUMENT: Instrument used 
by the budget-making authority to 
present a comprehensive financial plan 
of operations to the Park Board of 
Commissioners. 
 
COMPREHENSIVE ANNUAL FINANCIAL 
REPORT (CAFR): A governmental unit's 
official annual report prepared and 
published as a matter of public record, 
according to governmental accounting 
standards. 
 
EQUALIZED ASSESSED VALUATION: A 
value that is established for real or 
personal property for use as a basis for 
levying property taxes.   
 
FISCAL YEAR (FY): The time period 
designating the beginning and ending 
period for recording financial 
transactions.  The District’s fiscal year is 
January 1st- December 31st. 
 
FUND: An accounting entity with a 
separate set of self-balancing accounts  
which comprise its assets, liabilities, 
fund balance, revenues and 
expenditures. 
 
 
 
 

 
GENERAL OBLIGATION BONDS: Bonds 
that finance public projects such land 
purchases, and park improvements.  
The repayment of these bonds is made 
from property taxes, and these bonds 
are backed by the full faith and credit of 
the issuing government.   
 
GFOA: Government Finance Officers 
Association. 
 
GRANT: A contribution by a government 
or other organization to support a 
particular function.  Typically, these 
contributions are made to local 
governments from the state and federal 
governments.  
 
IEPA: Illinois Environmental Protection 
Agency. 
 
IMRF: Illinois Municipal Retirement 
Fund, a pension plan for employees of 
member organizations within the State 
of Illinois. 
 
INTERFUND TRANSFER: Amounts 
transferred from one fund to another. 
 
LONG TERM DEBT: Debt with a maturity 
of more than one year after the date of 
issuance. 
 
PARK BOARD: Seven (7) Commissioners 
collectively act as the legislative and 
policy making body of the District. 
 
SNAG: Starting New at Golf.  SNAG 
allows for full shots, pitching, chipping, 
and putting. It is a learning & training 
tool for entry level golfers. 
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	Budget2 - rev'd Luthman
	The 2013 Capital Budget is a work plan identifying projects to be implemented in 2013, based on the following key items:
	 Naperville Park District Mission, Vision, and Core Values
	 Public Input (2012 Community Interest and Opinion Survey, Public Participation Process, etc.)
	 Naperville Park District Master Plan, Financial Plan, Recreation Plan, and Strategic Plan
	 Capital Projects Prioritization Policy
	 Other Related Resources and Commitments
	This plan may be modified throughout the year due to unforeseen conditions and/or the reallocation of resources.  
	The Capital Budget provides the basis for controlling expenditures for the acquisition of significant Park District assets and construction/renovation of facilities relating to parks and recreation.  Capital appropriations lapse at the end of the fiscal year, however, they are re-budgeted until the project is complete.  As Capital projects are implemented, the operations of these facilities are funded in the Operating Budget.
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