Activity Center Operating Estimates

2024 Actuals Proposed* Proposed* Proposed* Year 3**

FHAC Non-Aquatics Aguatics Combined Combined

Revenue $3,803,139 $2,944,135 $1,656,299 $4,600,434 $5,566,525
Expenses $3,030,428 $2,784,506 $1,775,535 $4,560,041 $5,027,445
Net $ 772,711 $ 159,629 ($ 119,236) $ 40,393 $ 539,080
Other Costs*** $ 407,040 $ 289,601 $ 196,320 $ 485,921 $ 535,728
Total Net $ 365,671 ($ 129,972) ($ 315,556) ($ 445,528) $ 3,352

*Proposed financials are for first year operations
** Year 3 Assumes 10% Revenue Growth and 5% Expense Growth each year.
***QOther Costs include Workers Comp, IMRF, PDRMA Insurance, FICA

Since 2017, Fort Hill Activity Center has averaged 21% revenue growth annually (excluding 2020-2022) ‘
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